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Memorandum for Record
Subject: Joint Action Scenario Team (JAST) Update to BRAC Directors

Date: 30 March 2005

Attendees:

Office Name Email Telephone
DASA (IA) BRAC Dr. Craig College Craig.College@us.army.mil 703-614-6088
SAF/IEB Fred Pease Fred.Pease@pentagon.af.mil 703-697-2524
DASA (IA) BRAC COL Kurt Weaver Kurt. Weaver@hgda.army.mil 703-697-3388
Navy BRAC Dennis Biddick Dennis.Biddick@navy.mil 703-602-6531
SAF/IEBB Lt Col Phil Lanman Phillip.Lanman@pentagon.af.mil 703-692-9920
DASA (IA) BRAC Phil Schrock Philip.Schrock@hgda.army.mil 703-588-0487
Purpose:

Joint Action Scenario Team (JAST) presentation to the BRAC Directors, or their deputies to:
e Report out JAST Results
¢ Gain BRAC Directors’ Approval

Discussion:

Army JAST representative presented a briefing to the BRAC Directors on the current status and
results of all JAST scenario ideas. (Copy of presentation is attached.)

The presentation included the background of the JAST: the BRAC Directors approved the
charter in February 2004 and the process plan in June 2004; the JAST has met more than 30
times and has updated the BRAC Directors at least five times; the JAST served as DoD’s
clearing house for processing joint-basing scenarios and worked within existing MILDEP BRAC
structures. The JAST attributed its success to close coordination, sharing essential information,
and working jointly to develop scenario options.

The JAST received, reviewed, and processed a total of 114 scenario ideas as shown below:

e Army - 87
o Army RC (74)
o ArmyAC (13)

e« Navy-25
o USN (20)
o USMC (5)
e HSAJCSG-2
Decisions:

e The BRAC Directors approved the JAST scenario ideas with the exception of N0O19.
« Navy informed BRAC Directors that Navy had reopened N0O19.

0 BRAC Directors requested the JAST to review NO19 at the next JAST meeting
(4 April 05) and provide results to BRAC Directors.
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Air Force commented that space may be available at the USAF installation in the vicinity
of location described in A015.

0 BRAC Directors tasked Army and USAF analysts to reexamine A015 to determine
availability and suitability of space.

Army recommended revising briefing slide #7, to more clearly portray the effects of other
MILDEP’s decision to not participate in JAST# A005, A008, A033, A041, A050, A057,
AQ072, A073, and AQ074. Briefing slide #7 (see enclosure) has been revised accordingly.



