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MEMORANDUM FOR RECORD 
 
SUBJECT:  Combining Installations for Military Value Analysis  
 

 
1.  For the purpose of military value analysis, Forts Myer and McNair will be considered 
one installation, as will Fort Schafter and Tripler Medical Center.  Fort Myer manages 
and operates Fort McNair.  This in effect makes them one installation for purposes of 
the Installation Management Military Value model.   

 
2.  The same situation exists between Fort Schafter and Tripler Medical Center.  Fort 
Schafter manages and operates Tripler Medical Center.  Installation Management team 
recommended this consolidation based on the team’s military experience and judgment.  

 
 
 
 

Encl       Ryan F. Ferrell, Jr 
            Installation Management, Team Chief 

          HSA JCSG 
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