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MEMORANDUM FOR RECORD

SUBJECT: Scenarios HSA-0119 (Atlanta) and HSA-0127 (Guam)

1. This memorandum provides background on how and why scenarios HSA-0119 and
HSA-0127 came under HSA JCSG's purview. HSA-0119 recommends the
consolidation of Dobbins ARB and NAS Atlanta. Originally, the Navy BRAC Office had
developed a Navy scenario in which NAS Atlanta would close and most of the Navy
assets on NAS Atlanta would move to Dobbins ARB. In Nov 2004, the Navy BRAC
office requested HSA JCSG give consideration to consolidating Atlanta and Dobbins
into a “joint” installation. Because both are reserve installations, they did not meet the
criteria for being considered a Geographic Cluster. At the Nov 23, 2004 HSA JCSG
meeting, the members decided the HSA Installation Management team would analyze

Ihe possibilities of a scenario involving the consolidation of Dobbins and Atlanta and - [ Deleted:

develop a formal recommendation if the analysis proved such a consolidation was
viable. This resulted in HSA-0119.

2. In a 28 Dec 04 memo, the Special Assistant to the Secretary of the Navy for BRAC
requested the HSA JCSG consider adding the installations on Guam for installation
consolidation. At the 5 Jan 2005 HSA JCSG meeting, the membership decided to
accept the Navy's request and analysis a possible scenario involving the installations on
Guam. This resulted in HSA-0127.

Encl Ryan F. Ferrell, Jr.
Installation Management, Team Chief
HSA JCSG
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