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Chairman Anthony J. Principi
Base Realignment and Closure Commission
2521 South Clark Street
.Sulte 600
" Arlington, VA 22202

Dear Chairman Principi and BRAC Commissioners:

I was upset by the Defense Department’s recommendation to close the Niagara Falls Air
Force Reserve and Guard base. This recommendation is not in the nation’s best interest
and the BRAC Commission should reverse this decision and remove them from the
closure list.

It is hard to understand why the Air Force has decided to take planes, missions and jobs
away from so many Air Guard and Air Reserve bases and put them on the more costly
Active Duty bases.

Also, even the newspapers say that we are facing significant challenges in recruiting
during war time. As the only remaining major military installation in Western New

York, Niagara Falls has been key to military recruitment.

The impact of this decision will be devastating to the New York Air National Guard and
will make the Pentagon’s efforts to recruit and retain military personnel even more
difficult than it is now.

All New Yorkers stand with the Niagara Falls/Western New York community and are
united in its support for this base, and its retention. Overturn the Pentagon’s

recommendation and keep the base open.

Sincerely,

1%, CMM%,
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June 2005

‘BRAC Commission
. ¢/oNIMAC
“P.0.Box 231
Niagara Falls, NY 14304-0231

Dear Chairman Principi and BRAC Commissioners:

I am deeply troubled by the Defense Department's recommendation to close the Niagara
Falls Air Force Reserve Base. This recommendation is a terrible mistake and I urge the
BRAC Commission to reverse this decision and remove the Niagara Falls Base from the
list.

It is hard to understand why the Air Force has decided to take planes, missions, and jobs
away from so many Air Guard and Air Reserve bases and put them on more costly Active
Duty bases. Of all the bases to pick to close, how do you close the base whose unit was able
to help rescue Jessica Lynch in Iraq because they are the lead night vision C-130 unit in the
Reserves? You must also recognize:

1 The federal government has invested more than $35 million in Niagara Falls since
1995 in new facilities.

2 Base Operations Support costs have been reduced more than 33% (to include a 25%
reduction in utilities) to make the base one of the most cost-efficient facilities in the
Air Force Reserve Command.

3 Closure of the base eliminates the ability to recruit and retain New Yorkers in a
region in which the units have both maintained in excess of 100% manning rates.

4 Niagara Falls' existing infrastructure can accommodate eight (8) additional C-130H

model aircraft without any military construction.
5 Niagara Falls faces no physical encroachment nor air traffic control constraints and
has acreage on the base and adjacent to the installation for expansion.

I urge the Commission, in the strongest possible terms, to remove the Niagara Falls AFB
front'the Pentagon's recommended list of base closures and to stop the continuing retreat of
‘the military from our region of the country.

Sincerely
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THE CASE FOR KEEPING THE NIAGARA FALLS AIR BASE OPEN

* . The base realignment and closure commission (BRAC) released a list of bases that they

“"believe should be closed and or realigned. The Niagara Falls ARS was on this list. This
paper will attempt to outline the inaccuracies made by the commission and the outright
errors and omissions that the BRAC committed.

The commission ostensibly considered: air traffic control restrictions, weather, ramp
hangar and runway sizes, access to training ranges, housing costs, acreage available for
expansion, and encroachment. Additional factors considered were: the terrorist threat,
homeland security, and counterinsurgency.

o The Niagara Falls airport has virtually no commercial civilian traffic. What little
civil traffic they do have is generated by a small amount of general aviation.
These small general aviation aircrafi have parallel runways that are not used by
the military traffic and additionally the traffic patterns of the general aviation
aircraft are 700’ below the military traffic pattern. The airport is underused which
affords the military traffic priority and preferential treatment. There are few if any
delays and no de-confliction problems. Air traffic control is provided by Buffalo
approach and the extended centerline of the main runway 28 right does not enter
Buffalo airports air traffic area.

e The weather in the Niagara Falls area is admittedly wintry for the periods from
Nov. through Feb. However, there are no better areas of the country that can deal
with snow like the Buffalo Niagara Falls area. Numerous airport managers visit
this area to learn about the snow removal process that is operated so efficiently by
both local airports. Excellent snow and ice removal equipment is effectively used
to provide a runway condition rating (RCR) that allows the military to fly on most
days. The instrument landing system (ILS) has minimums of 200’ceiling and %2
mile visibility which affords precision approaches on all but a very few times.
Tornados hail, and large thunderstorms are impediments to aviation that occur
infrequently in the Niagara Falls area.

e The runway at Niagara Falls was recently increased in length to 9829 with a turn
around area added to the end of runway 10 left, to accommodate fully loaded
KC135 R’s. Approaches include: (instrument landing systems) ILS, Tacan, (non
directional beacon) NDB, and (global positioning system) GPS. There s
sufficient ramp space to handle more aircraft than are currently assigned to the air
base. Sufficient hangar space exists and there is room for additional hangars to be
added. Cold barns and four alert hangars were recently removed providing
additional ramp space for additional hangars or shelters to be built.

e Training ranges and areas are in abundance and in close proximity to the air base.
Misty one (military operating area) MOA is about 20 miles north east of the
airbase and is available from 4,000’ to 18,000’, Misty two MOA, juxtaposed to
Misty one and three, is available from 300’ to 18,000’ and Misty three MOA is
available from 11,000’ to 18,000°. In addition restricted area R5203 with airspace
available from zero to 50,000’ is about 50 miles away and over Lake Ontario. The

- Duke MOA is less than 70 miles to the southeast and provides over land work
from 8000’ to 18,000’.(Visual low level routes) VR’s and (instrument low level
routes) IR’s are both well within 100 nautical miles of the Niagara Falls air base.

o
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-« There are no housing costs on the base as there is no base housing. One of the

* - great advantages of a Guard or Reserve base is that the infrastructure needed on
an active duty base is not required. There is no commissary, no hospital, no large
base exchange, no service station, no golf course or hobby shops. There is no base
housing or any of myriad number of requirements to sustain a housing complex.

- With the Guard and Reserve two thirds of the work force is part time; hence you

get considerably more effectiveness without all the expense.

¢ The air base has a large area where expansion of the facilities is possible. In
addition to the base confines themselves which still have almost half in green
space there is room to expand on three sides of the existing base. The only area
that would pose a problem is expanding to the south where the civilian portion of
the base is located as well as a major highway. The area north of the existing
Guard operations is unused but available as it was a large weapons storage area
that is no longer required with the current military aircraft on the base

¢ Encroachment on the air base from the surrounding civilian community is
virtually non existent. A shooting club, an abandoned drag strip, and an auto junk
yard are the closest neighbors. No developers are clamoring to construct near the
airbase and the relationship with the local populace who are in close proximity to
the base is excellent. This is obviously not Luke, Nellis, or Davis Monthan, the
entire area is economically depressed and few people are rushing to move to the
area.

¢ The proximity of the base to the Canadian border and it’s composition of close to
3,000 military members makes it ideally suited to respond to any emergency or
terrorist threat that might occur. The station keeping force of over 700 full time
employees would always be able to respond immediately and the additional call
up of the part time forces would put a credible military presence in the western
New York area. Whether the threat is terrorism homeland security, or
counterinsurgency, the loss of this extremely competent military force could have

- adisastrous affect in a time compressed situation where local forces are needed.

In two BRAC lists with varying justifications for the closing of Niagara Falls there are
numerous erroneous, conflicting, and incorrect information. One list states that there will
be a maximum reduction of 1,072 jobs, 642 direct jobs and 430 indirect jobs. These
numbers are wrong. The base employs almost 3,000 people and is the second largest
employer in Niagara County. Approximately one third of this work force is full time. The
argument then contends that the economic impact on the area is within .2% of the areas
employment this is also incorrect. A second BRAC list shows closing the base will cost
115 military and 527 civilian positions for a total loss of 642 jobs. These inconsistencies
are inexcusable when dealing with the livelihood of so many people. The mistaken
numbers and subsequent mistaken percentages of economic impact ignore the obvious.
The Niagara Falls region is an economic disaster with serious financial woes. The
. assumed recovery of the area and the bright stories about the Glenview Naval base in the
- Chicago area or the ship yards in Charleston or Lowery AFB in Denver or even the San
Diego area have no basis for comparison to this rust belt area. The Buffalo Niagara Falls
area has been losing population on a steady basis. Businesses are closing and seeking
more fertile grounds. Neighboring Erie county and the city of Buffalo are broke and

-~



. bemg run by control boards. Yet the BRAC would have us believe that the economic
-*" impactis .2% to the local economy. This is specious logic at best.

Included in the commissions reports and evaluatlon were the operational readiness

.and mission capability of the affected units. Both the 914" Airlift wing and the 107™ air

~refueling wing are 100% manned and fully mission capable. The concept of turning over

8-C-130s to the regular Air Force is illogical at best. Historically the guard and reserves
have demonstrated that the age and experience of their personnel consistently supply
superior operational aircraft with fewer maintenance problems. The (mission readiness)
MR rate of the guard and reserves is always better that the MR rate of the active duty and
the cost per flying hour is significantly lower for the reserve forces. There is simply no
substitute for age and experience when maintaining aircraft and the reserves do a better
job. Why then would the commission recommend taking away their C-130’s and
returning them to the Air Force if it detracts from mission readiness?

The BRAC used a numerical system to evaluated and rank all the bases that were
under consideration. This military value index was then to be used to allow for more
objectivity and less collective judgment. Yet in spite of the numerical ratings the BRAC
opted to shut down Niagara Falls airlift wing although the unit had scored ahead of nine
other units that were not slated for closure. Couple this with the fact that the refueling
wing had a higher score on the military index than Bangor Maine the unit to which the
BRAC is suggesting the KC135R aircraft be sent. These judgments do not sound
analytical or understandable. As a point in fact fully 80% of the closings involve Guard
and Reserve bases.

The Niagara Falls Reserve base is a dual role base that offers many amenities to

the numerous retirees that remain in the Western New York area.

e The base gym serves: Border Patrol, FBI, Niagara Falls police and fire
department, Niagara County sheriffs, New York State Police and all the
military in the area. Over 200 people a day use this facility. The gym is
well equipped with aerobic equipment, free weights, and the latest
exercise machines. The gym is also deeply involved in the community in
functions such as: Corporate Challenge, United Way Fund drive, youth
sports and youth sports clinics

e The small Base Exchange is available to all the reservists in the area as
well as the retirees. It affords access to military clothing and has on
average over 225 customers per day. Its annual sales exceeds 1.5 million,
but more importantly it contributed over 60 thousand dollars in morale
welfare and recreation (MWR) funds to the Niagara Falls Base last year.

e The combined ranks club has 1150 active members and is available to any
and all military personnel in the area whether active or retired. The facility
is available for social events from weddings to wakes. Additionally they
have luncheons and dinners on a daily basis which precludes the necessity

~ for the drilling reserve members to leave the base.

e The airman and officer quarters on the base are sufficient to house almost
all drilling reservists without the necessity of assigning contract quarters.
The facilities are used throughout the month by the 107", the 914™ the
Army Guard 98" division, the 865" General hospital and the 277" Quarter
Master Supply unit.
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e Should this base be closed the nearest similar availability of all of these
facilities to retirees or reserve service members would be located at Fort
Drum New York over six hours distant.

- Unlike their active duty counterparts who will be moved to their new assignments

at the expense of the military, irrespective of their new base, the reservist is not

afforded this luxury. Should the Niagara Falls base close all drilling reservists
would have to go a great distance to compete for a position in a non home town
unit that would be unlikely to have sufficient openings. The Air Reserve

Technicians (ART’s) and Guard Technicians would have re-hire rights, but no job

guarantee and virtually no place to go.

The suggested compilation of the aircraft into a mega base would further
erode public awareness and familiarity with the United States Military. The all
volunteer military no longer draws from a cross section of society and is
increasingly isolated from the general populace. The Guard and Reserve forestall
this trend by living in and working in the community they are civilians and
military and interact with both facets. These people are dedicated service men and
women who want to serve their country. Closing the Niagara Air base would
deprive many of these patriotic Americans from participating in a vocation that
they love.

It is fallacious logic to speak of the cost savings with the suggested closing
of the Niagara Air Base and ignore the obvious waste of government facilities and
funds. The cost of the runway extension would be wasted. The cost of the new
induction center wasted. The cost of the new welcoming center and guest housing
facilities wasted. The cost of the new Air Guard facilities wasted. The cost of all
the new Air Reserve facilities wasted. The value of a multipurpose base with fully
manned units and excellent records in support of our national mission would all
be terribly wasted. But the biggest loss of all would be the loss of 3,000 qualified
and experienced military personnel who could in all likelihood not serve their
country anymore.

Colonel Douglas B. Routt
USAF ret.
Former 107" Comander
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Chairman Anthony J. Principi

Base Realignment and Closure Commission
2521 South Clark Street

Suite 600

Arlington, VA 22202

Dear Chairman Principi and BRAC Commisioners:

I am deeply troubled by the Defense Department’s recommendation to close the Niagara
Falls Air Force Reserve base. This recommendation is a terrible mistake and I urge the
BRAC Commission to reverse this decision and remove them from the list.

It is hard to understand why the Air Force has decided to take planes, missions and jobs
away from so many Air Guard and Air Reserve bases and put them on the more costly
Active Duty bases. Of all the bases to pick to close, how do you close the base whose

unit helped rescue Jessica Lynch in Iraq because they are the lead night vision C-130 unit
in the reserves?

Also, how will the Department defend the region? Will the Guard respond to man-made
or natural disasters when they occur after these massive cuts?

I urge the Commission in the strongest possible terms to remove Niagara Falls AFB from
the Pentagon’s recommended list of base closures and to stop the continuing retreat of the
military from our region of the country.

Sincerely, J ‘

/ Concemn=d Citizen)

[
.
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'Chairman Anthony J. Principi

Base Realignment and Closure Commission
2521 South Clark Street

Suite 600

Arlington, VA 22202

Dear Chairman Principi and BRAC Commisioners:

I am deeply troubled by the Defense Department’s recommendation to close the Niagara
Falls Air Force Reserve base. This recommendation is a terrible mistake and I urge the
BRAC Commission to reverse this decision and remove them from the list.

It is hard to understand why the Air Force has decided to take planes, missions and jobs
away from so many Air Guard and Air Reserve bases and put them on the more costly
Active Duty bases. Of all the bases to pick to close, how do you close the base whose
unit helped rescue Jessica Lynch in Iraq because they are the lead night vision C-130 unit
in the reserves?

Also, how will the Department defend the region? Will the Guard respond to man-made
or natural disasters when they occur after these massive cuts?

I urge the Commission in the strongest possible terms to remove Niagara Falls AFB from
the Pentagon’s recommended list of base closures and to stop the continuing retreat of the
military from our region of the country.

Sincerely,

(A ?onég}nedl gitizen) N
Royley Schultz
S2343 +hioman Road

™~ ,
NOULpCT, New Vor Y-

.

N
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Chairman Anthony J. Principi
Basc Realipnment and Closure Commission
2521 South Clark Street

Suite 600
Arlington, VA 22202

Dcar Chainnan Principi and BRAC Commissioners:

I am deeply troubled by the Defense Department’s recommendation to close the Niagara
Falls Air Force Reserve base. This recommendation is a terrible mistake and I urge the.
BRAC Commission to reverse this decision and remove them from the list. '

It is hard to undcerstand why the Air Force has decided to take planes, missions and jobs
away from so many Air Guard and Air Reserve bascs and put them on the more costly
Active Duty bascs. Of all the bases to pick to closc, how do you close the base whose
unit helped rescue Jessica Lynch in Iraq because they are the lead night vision C-130 unit .

n the reserves?

Also, how will thc Department defend the region? Will the Guard respond to man-made
or natural disasters when they occur afier these massive cuts?

1 urge the Commission in the strongest possible terms to remove Niagara Falls AFB from

the Pentagon’s recommended list of base closures and to stop the continuing retreat of the
military from our region of the country.

Sincerely,

U dpe C.

(A Conceméd Citizen)
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