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Marine Corps Systems Command

g@.ﬁfhmwmssm (BMADS)

Mr. Steven E. Costa

Battlespace Management

Lead Financial Manager
Strategic Business Team

Battlespace Management & Air
Defense Systems ( BMADS)

VIARCORSYSCOM

ATTN: BMADS, SBT-FM

nd Floor; “B” Wing
1200 LESTER ST

(703) 4324178

DSN 378-4178

Fax: (703) 432-3547 or 3541
Steven.E.Costa@ usmc.mit

QUANTICO VA 22134-6050
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Attendees —

\/Mr. Micheal Madden, LOGCOM Executive Deputy
~—Col Steven Thompson, Commanding Officer MCLB Barstow .
tCol Danny Strand, Chief of Staff MCLB Barstow
\//\/g/%m'thur Sass, Maintenance Center Barstow
\/M;,Gary Baker, Maintenance Center Barstow
\/ﬁr/Andrew Henderson, Fleet Support Division Barstow
s. Lydia Sue Wright — Deputy Director, MD2 SCMC
\éL;DR Donna Jefcoat, Branch Medical Clinic Barstow
M%BR George Cullen, Branch Medical Clinic Barstow
John Crain, Director Defense Distribution Center Barstow
Kathy Kennedy, Defense Reutilization and Marketing Office Barstow
V\A?'. Linda Lingren, MCLB Business Manager
\/ﬁCDR Thomas Hunt, MCLB Installation and Logistics Director
. Karen Gray, Special Projects Analyst
\/ﬁ:. Bernadine Kimmerling, Management Analyst
-\//Mr. Anthony Rose, Program Analyst



Marine Corps Logistics Base

Barstow, CA
Statistics
Base Area 6,176 Acres Buildings Owned 408 @ 4,567,432 sq ft
(1,1879 Nebo, 1,859 Yermo and 2,438 Rifle Range) Rail Road Track 62,961 Total ft

634 Total Cars Concurrently

Covered Storage 3 Million Sq Ft.
Open Lot Storage 8.1 Million Sq Ft

Military Construction Projects

FY2003/FY2004 FY2005

P919 Paint / Undercoat Facility P937 Super Blast Facility

P929 New Welding Facility (FY04 Supplemental Funding; to be completed Jun 2006)
FY2006 / FY2007 FY2008

No projects P925 Dip Tank Cleaning Facility (Paint

Stripping/Cleaning Facility)
P935 Fleet Support Center Headquarters

FY2009 3 FY2010
P167 Bachelor Enlisted Quarters P608 Maintenance Center Rehab
P939 Engine Dynamometer Facility

FY2011

P203 Physical Fitness Center

P930 Combat Vehicle Repair Facility
P941 Potable Waterline

Maintenance Center Civilian Employment

Increases due to GWOT
Date Total Military Civilian Total Permanent Temporarv
31 March 05 873 10 863 863 0
30 April 05 876 9 867 703 164
31 May 05 906 9 897 705 192
30 June 05 1,120 9 1,111 704 407

Stryker and Army Workload

Preliminary meetings have taken place with TACOM. Representatives were impressed with the capabilities and
professionalism of our personnel. LOGCOM and MCB will keep actively engaged during repair site selection
process. Opportunities include formation of partnerships for Depot Level Source of Repair and Battle damaged
vehicles returning from Iraq. Additional opportunities may be available for storage opportunities of Stykers.

Current Army support includes overflow repair on Radar Systems from Tobyhanna and asset painting for NTC, Fort
Irwin vehicle fleet.
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RECOMMENDATIONS SUMMARIES

Fenceline Closures/Realignments'(as the result of JCSG recommendations)

Realign Marine Corps Logistics Base Barstow, CA. Disestablish the depot maintenance of
Aircraft Other Components, Aircraft Rotary, and Strategic Missiles. Consolidate depot
maintenance of Engines/Transmissions, Other Components, and Small°- Arms/Personal
Weapons at Anniston Army Depot, AL. Consolidate the depot maintenance of
Conventional Weapons, Engines/Transmissions, Material Handling, Powertrain
Components, Starters/ Alternators/Generators, Test Measurement Diagnostic Equipment,
and Wire at Marine Corps Logistics Base Albany, GA. Consolidate depot maintenance of
Electronic Components (Non-Airborne), Electro-Optics/Night Vision/Forward-Looking-
Infrared, Generators, Ground Support Equipment, Radar, and Radio at Tobyhanna Army
Depot, PA. Consolidate depot maintenance of Tactical Missiles at Letterkenny Army
Depot, PA. Realign Fleet Support Division Maintenance Center Barstow and Marine Corps
Logistics Base Barstow operations to increase efficiencies and reduce infrastructure. Refer
to page J-3 of the DON Report).

e Full closure was evaluated but disapproved in order to maintain a west coast depot
maintenance presence at Marine Corps Logistics Base Barstow to provide west coast
operating forces with a close, responsive source for depot maintenance support

e Required capacity to support workloads and core requirements for the DoD is
relocated to other DoD Centers of Industrial and Technical Excellence, thereby
increasing the military value of depot maintenance performed at these sites

e Results in utilization of DoD capacity to facilitate performance of interservice
workload _

e Optimizes the depot maintenance operations at Marine Corps Logistics Base
Barstow .

e Total estimated one-time cost to implement this recommendation is $26.02 million
with NPS savings to the Department over 20 years of $230.61 million

12 May 2005



13 MAY 05 1030
BRAC 2005 DEPT. OF NAVY
MAJOR CLOSURES AND REALIGNMENTS

MARINE CORPS LOGISTICS BASE, BARSTOW (CA):

MCLB BARSTOW CA HAS BEEN RECOMMENDED FOR REALIGNMENT,

SUPPLY, STORAGE AND DISTRIBUTION FUNCTIONS AND PERSONNEL AT
MCLB BARSTOW CA (MAINTENANCE CENTER) WILL BE CONSOLIDATED
WITH DEFENSE DISTRIBUTION DEPOT BARSTOW, CA.

DEFENSE DISTRIBUTION DEPOT BARSTOW, CA WILL BE

CONSOLIDATED UNDER STRATEGIC DISTRIBUTION PLATFORM, SAN
JOAQUIN, CA AND RENAMED FORWARD DISTRIBUTION POINT BARSTOW
CA.

FORWARD DISTRIBUTION POINT BARSTOW, CA WILL SUPPORT MULTI-
COMMODITY DEPOT MAINTENANCE OPERATIONS SOME DEPOT
MAINTENANCE COMMODITY FUNCTIONS WILL BE CONSOLIDATED AT
OTHER DOD MAINTENANCE DEPOTS, INCLUDING MCLB ALBANY, GA.
WHILE SOME COMMODITIES ARE EXPANDED AT MCLB BARSTOW.
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RECOMMENDATION FOR REALIGNMENT
MARINE CORPS LOGISTICS BASE, BARSTOW, CALIFORNIA

Recommendation: Realign Marine Corps Logistics Base Barstow, CA. Disestablish the depot
maintenance of Aircraft Other Components, Aircraft Rotary, and Strategic Missiles. Consolidate
depot maintenance of Engines/Transmissions, Other Components, and Small Arms/Personal
Weapons at Anniston Army Depot, AL. Consolidate the depot maintenance of Conventional
Weapons, Engines/Transmissions, Material Handling, Powertrain Components, Starters/
Alternators/Generators, Test Measurement Diagnostic Equipment, and Wire at Marine Corps
Logistics Base Albany, GA. Consolidate depot maintenance of Electronic Components (Non-
Airborne), Electro-Optics/Night Vision/Forward-Looking-Infrared, Generators, Ground Support
Equipment, Radar, and Radio at Tobyhanna Army Depot, PA. Consolidate depot maintenance
of Tactical Missiles at Letterkenny Army Depot, PA. Realign Fleet Support Division
Maintenance Center Barstow and Marine Corps Lo gistics Base Barstow operations to increase
efficiencies and reduce infrastructure.

Justification: This recommendation follows the strategy of minimizing sites using maximum
capacity of 1.5 shifts while maintaining a west coast depot maintenance presence at Marine
Corps Logistics Base Barstow to provide west coast operating forces with a close, responsive
source for depot maintenance support. Required capacity to support workloads and core
requirements for the DoD is relocated to other DoD Centers of Ind ustrial and Technical
Excellence, thereby increasing the military value of depot maintenance performed at these sites.
This recommendation decreases the cost of depot maintenance operations across DoD through
consolidation and elimination of 30 percent of duplicate overhead structures required to operate
multiple depot maintenance activities. This recommendation supports transformation of DoD’s
depot maintenance operations by increasing the utilization of existing capacity by up to 150
percent while maintaining capability to support future force structure. This recommendation also
results in utilization of DoD capacity to facilitate performance of interservice workload. In
addition, based on present and future wartime surge projections, Marine Corps Logistics Center
Barstow will establish an additional 428 thousand hours of amphibious vehicle capacity.

This recommendation along with other recommendations affecting supply and storage functions,
optimizes the depot maintenance operations at Marine Corps Lo gistics Base Barstow.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $26.02 million. The net of all costs and savings during the implementation
period is a savings of $56.49 million. Annual recurring savings to the Department after
implementation are $18.40 million with an immediate payback. The net present value of the
costs and savings to the Department over 20 years is a savings of $230.61 million.

Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction of 796 jobs (409 direct jobs and 387 indirect jobs)
over the 2006-2011 period in the Riverside-San Bernardino-Ontario, CA Metropolitan Statistical
Area, which is less than 0.1 percent of economic area employment. The aggregate economic
impact of all recommended actions on this economic region of influence was considered and is at
Appendix B of Volume L.

Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA



Community Infrastructure: A review of community attributes indicates no issues regarding
the ability of the infrastructure of the communities to support missions, forces, and personnel.
There are no known community infrastructure impediments to implementation of all
recommendations affecting the installations in this recommendation.

~_ Environmental Impact: Marine Corps Logistics Base Albany, GA is in Attainment although

Title V permit modifications will be required. There are potential impacts to cultural, _
archeological, or tribal resources; threatened and endangered species or critical habitat; waste
management; and wetlands. Anniston Army Depot, AL is in Attainment. There are impacts
anticipated for threatened and endangered species or critical habitat. Letterkenny Army Depot,
PA is in Marginal Norrattainment for Ozone (1-Hour and 8-Hour) and an Air Conformity
determination is required. Tobyhanna Army Depot, PA is in Moderate Non-attainment for
Ozone (1-Hour) and an Air Conformity determination is required. No impacts are anticipated for
the remaining resource areas of dredging; land use constraints or sensitive resource areas; marine
mammals, resources or sanctuaries; noise; or water resources. ’

This recommendation indicates impacts of costs at the installations, which report $884
thousand in costs for waste management and environmental compliance. These costs
were included in payback calculation. This recommendation does not otherwise impact
the costs of environmental restoration, waste management or environmental compliance
activities. The aggregate environmental impacts of all the recommended BRAC actions
affecting the installations in this recommendation have been reviewed. There are no
known environmental impediments to implementation of this recommendation.

Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA



ATTACHMENT J
FENCELINE CLOSURES

Joint Cross-Service Groups developed recommendations within their functional areas for
review and approval by the Infrastructure Steering Group and Infrastructure Executive
Committee. These recommendations resulted in the movement of workload, equipment and
personnel in or out of individual military installations but did not, by themselves, result in the
closure of any Department of the Navy installations. The Department of the Navy (DON)
Analysis Group, therefore, determined that a methodology was needed to evaluate whether
Department of the Navy fenceline closure scenarios should be issued. The Department of the
Navy identified 419 installation “fencelines” (i.e., a separate parcel of property on which one or
more Department of the Navy reporting activities are located) or installations for review under
this methodology

The methodology developed involved monitoring and evaluating Joint Cross-Service
Group scenarios to determine their aggregate effect on a Department of the Navy fenceline.
Where the DON Analysis Group determined that the aggregate of Joint Cross-Service Group
actions was of such magnitude that it affected the “critical mass” of a fenceline, i.e., impact on
the major mission, a substantial number of personnel, and/or a substantial amount of acreage or
square feet, a Department of the Navy fenceline closure scenario was developed. The
Infrastructure Evaluation Group made the determination whether to recommend a closure or
realignment of a Department of the Navy fenceline.

Based upon this approach, six Department of the Navy installation fencelines were
recommended for closure/realignment:

Marine Corps Logistics Base, Barstow, Califoria (realignment)
Naval Support Activity, Corona, California

Navy Supply Corps Schools, Athens, Georgia

Naval Support Activity, New Orleans, Louisiana

Naval Shipyard Portsmouth, Kittery, Maine

Marine Corps Support Activity, Kansas City Mlssoun

The Marine Corps Logistics Base, Barstow, CA was evaluated for closure. Based on the
strategic need to maintain ground depot maintenance operations at a location in the western
United States to rapidly support the Pacific forces, the Marine Corps Logistics Base was
retained. However, the analysis did lead to the realignment of base operations, logistics support,
and depot maintenance functions to gain efficiencies.

Other fencelines were considered for closure due to the removal of their major mission
components, but did not become final recommendations. Arlington Service Center, Arlington,
VA was considered for closure but retained as an economical alternative to new construction
to accommodate leased space being vacated in the National Capital Region under a
Headquarters and Support Activities Joint Cross-Service Group recommendation. Naval Air
Station Point Mugu, CA was considered for closure, but retained due to its relatively

J-1



unencumbered air space to support operations; to support movement from Naval Support
Activity Corona, CA; and for potential consolidation of Coast Guard activities on the West
Coast. The Naval Postgraduate School, Monterey, CA was considered for closure, but the
Infrastructure Executive Council decision to not privatize Service post-graduate education
negated the closure recommendation.

J-2
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Recommendations and Justifications

Recommendation for Realignment
Marine Corps Logistics Base, Barstow, CA

Recommendation: Realign Marine Corps Logistics Base Barstow, CA. Disestablish the depot
maintenance of Aircraft Other Components, Aircraft Rotary, and Strategic Missiles. Consolidate
depot maintenance of Engines/Transmissions, Other Components, and Small Arms/Personal
Weapons at Anniston Army Depot, AL. Consolidate the depot maintenance of Conventional

- Weapons, Engines/Transmissions, Material Handling, Powertrain Components, Starters/

Alternators/Generators, Test Measurement Diagnostic Equipment, and Wire at Marine Corps
Logistics Base Albany, GA. Consolidate depot maintenance of Electronic Components (Non-
Airborne), Electro-Optics/Night Vision/Forward-Looking-Infrared, Generators, Ground Support
Equipment, Radar, and Radio at Tobyhanna Army Depot, PA. Consolidate depot maintenance of
Tactical Missiles at Letterkenny Army Depot, PA. Realign Fleet Support Division Maintenance
Center Barstow and Marine Corps Logistics Base Barstow operations to increase efficiencies and
reduce infrastructure.

Justification: This recommendation follows the strategy of minimizing sites using maximum
capacity of 1.5 shifts while maintaining a west coast depot maintenance presence at Marine Corps
Logistics Base Barstow to provide west coast operating forces with a close, responsive source for
depot maintenance support. Required capacity to support workloads and core requirements for the
DoD is relocated to other DoD Centers of Industrial and Technical Excellence, thereby increasing
the military value of depot maintenance performed at these sites. This recommendation decreases
the cost of depot maintenance operations across DoD through consolidation and elimination of 30
percent of duplicate overhead structures required to operate multiple depot maintenance activities.
This recommendation supports transformation of DoD’s depot maintenance operations by
increasing the utilization of existing capacity by up to 150 percent while maintaining capability to
support future force structure. This recommendation also results in utilization of DoD capacity to
facilitate performance of interservice workload. In addition, based on present and future wartime
surge projections, Marine Corps Logistics Center Barstow will establish an additional 428 thousand

hours of amphibious vehicle capacity.

This recommendation along with other recommendations affecting supply and storage functions,
optimizes the depot maintenance operations at Marine Corps Logistics Base Barstow.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $26.0M. The net of all costs and savings during the implementation period is a
savings of $56.5M. Annual recurring savings to the Department after implementation are $18.4M
with an immediate payback. The net present value of the costs and savings to the Department over
20 years is a savings of $230.6M.

Economic Impact on Communities: Assuming no economic recovery, this recommendation

could result in a maximum potential reduction of 796 jobs (409 direct jobs and 387 indirect jobs)
over the 2006-2011 period in the Riverside-San Bernardino-Ontario, CA Metropolitan Statistical

DoN -6 ~ Section 2: Recommendations — Navy and Marine Corps



a

Area, which is less than 0.1 percent of economic area employment. The aggregate economic impact
of all recommended actions on this economic region of influence was considered and is at Appendix
B of Volume I.

Community Infrastructure Assessment: A review of community attributes indicates no issues
regarding the ability of the infrastructure of the communities to support missions, forces, and
personnel. There are no known community infrastructure impediments to implementation of all
recommendations affecting the installations in this reccommendation.

Environmental Impact: Marine Corps Logistics Base Albany, GA, is in Attainment although
Title V permit modifications will be required. There are potential impacts to cultural,
archeological, or tribal resources; threatened and endangered species or critical habitat; waste
management; and wetlands. Anniston Army Depot, AL, is in Attainment. There are impacts
anticipated for threatened and endangered species or critical habitat. Letterkenny Army Depot,
PA is in Marginal Non-attainment for Ozone (1-Hour and 8-Hour) and an Air Conformity
determination is required. Tobyhanna Army Depot, PA, is in Moderate Non-attainment for
Ozone (1-Hour) and an Air Conformity determination is required. No impacts are anticipated for
the remaining resource areas of dredging; land use constraints or sensitive resource areas; marine
mammals, resources or sanctuaries; noise; or water resources. This recommendation indicates
impacts of costs at the installations, which report $0.9M in costs for waste management and
environmental compliance. These costs were included in payback calculation. This
recommendation does not otherwise impact the costs of environmental restoration, waste
management or environmental compliance activities. The aggregate environmental impacts of
all the recommended BRAC actions affecting the installations in this recommendation have been
reviewed. There are no known environmental impediments to implementation of this
recommendation.

Recommendation for Closure
Naval Support Activity Corona, CA

Recommendation: Close Naval Support Activity Corona, CA. Relocate Naval Surface Warfare
Center Division Corona, CA to Naval Base Ventura County (Naval Air Station Point Mugu),
CA.

Justification: The Naval Surface Warfare Center Division Corona performs three required
missions for Department of the Navy (Independent Assessment Capability, Metrology and
Calibration Laboratories, and Tactical Aircrew Combat Training System Ranges). It was
analyzed under 11 Research, Development & Acquisition, and Test & Evaluation functions (Air
Platforms Development & Acquisition; Air Platforms Test & Evaluation; Ground Vehicles Test
and Evaluation; Information Systems Technology Development & Acquisition; Information
Systems Technology Test & Evaluation; Sea Vehicles Development & Acquisition; Sea Vehicles
Test & Evaluation; Sensors, Electronics, and Electronic Warfare Development & Acquisition;
Sensors, Electronics, and Electronic Warfare Test & Evaluation; Weapons Technology
Development & Acquisition; and Weapons Technology Test & Evaluation). In each functional
area, Naval Surface Warfare Center Division Corona’s quantitative military value scores fell in

Section 2: Recommendations — Navy and Marine Corps DoN -7
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Registered Scenarios As Of: 4/1/2005

Scenario # IND-0127 Date Created: 12/17/2004 Candidate Recommen dation
Scenario Title: MX1.4A ' '

Description:

ASSUMPTION: The intent of this scenario data call (SDC) is to evaluate the transformation from a traditiona!l Intermediate and Depot level
maintenance construct to new shore based Fleet Readiness Centers (FRC). Under the new construct, 6 NAVY FRC's will be established
nationwide at strategically selected fleet concentrations to increase the effectiveness and efficiency of 'off aircraft’ and 'off equipment'
maintenance thus optimizing mission readiness and reducing total Naval Aviation Enterprise cost and tum-around-time. For the purpose of this
Scenario, a portion of the depot maintenance workload has been identified as having the potential for re-distribution to other service depot
activities, Establish FRC SOUTHEAST on NAS JACKSONVILLE, FL. NAVAIRDEPOT JACKSONVILLE is designated to represent FRC
SOUTHEAST as their surrogate.

Realign all depot maintenance workload and capability for the commodity groups Aircraft Other Components, Aircraft Rotary, Amphibious
Vehicles, Armament and Structural Components, Combat Vehicles, Construction Equipment, Conventional Weapons, Electronic Components
{non-airbome) Electro-Optics/Night Vision/FLIR, Engines/Transmissions, Fire Control Systems and Components, Generators, Ground Support
Equipment, Material Handling, Other Components, Other Equipment, Powertrain Components, Radar, Radio, Small Arms/Personal Weapons,
Starters/Altemators/Generators, Strategic Missiles, Tactical Missiles, Tactical Vehicles, TMDE, Wire, and "Other” from Marine Corps Logistics
Base Barstow to Fleet Readiness Center (FRC) SOUTHEAST JACKSONVILLE on NAS Jacksonville, Marine Corps Logistics Base Albany,
Anniston Army Depot, Tobyhanna Army Depot, Hill Air Force Base, and Letterkenny Army Depot and disestablish capability at Marine Corps
Logistics Base Barstow. This scenario is based on using workload and expanded maximum capacity with 1.5 shifts.

Realign all depot maintenance workload and capability for the commodity groups Aircraft Cargo/Tanker, Aircraft Fighter/Attack, Aircraft Instrument
Components, Aircraft Ordnance Equipment Components, Aircraft Other, Ground Support Equipment, Other Engines from NAVAIRDEPQOT North
Island on NAVBASE Coronado to Robins Air Force Base, FRC SOUTHEAST JACKSONVILLE, Hill Air Force Base, Tinker Airforce Base,
Tobyhanna Army Depot, and disestablish capability at NAVAIRDEPOT North Isiand on NAVBASE Coronado. This scenario is based on using
workload and expanded maximum capacity with 1.5 shits.

Realign all depot maintenance workload and capability for the commodity groups Depot Fleet/Field Support, Fabrication and Manufacturing, and
"Other” from NAVAIRWARCENACDIV Lakehurst on NAVAIRENGSTA Lakehurst to FRC SOUTHEAST JACKSONVILLE to FRC SOUTHEAST
JACKSONVILLE and disestablish capability at NAVAIRWARCENACDIV Lakehurst on NAVAIRENGSTA Lakehurst. This scenario is based on
using workload and expanded maximum capacity with 1.5 shifts.

Realign ail depot maintenance workload and capability for the commodity groups Aircraft Avionics/Electronic Components, Computers,
Conventional Weapons, Electronic Components (non-airbome), Electro-Optics/NightVision/FLIR, Electronic Warfare, Fire Control Systems and
Components, Radar, Small Arms/Personal Weapons, and "Other” from NAVSURFWARCENDIV Crane IN on NAVSUPPACT Crane IN to Robins
Air Force Base, Tobyhanna Army Depot, Anniston Army Depot and disestablish capability at NAVSURFWARCEND!V Crane IN on
NAVSUPPACT Crane IN. This scenario is based on using workload and expanded maximum capacity with 1.5 shifts.

Realign all depot maintenance workload and capability for the commodity groups Electronic Components (non-airbome), Fire Control Systems
and Components, Material Handling, Other Components, Radar, Radio, and Tactical Missiles from NAVWPNSTA Seal Beach CA to Tobyhanna
Army Depot, Marine Corps Logistics Base Albany, and Anniston Army Depot and disestablish capability at NAVWPNSTA Seal Beach CA. This
scenario is based on using workioad and expanded maximum capacity with 1.5 shifts.

Realign all depot maintenance workload.and capability for the commodity groups Armament and Structural Components, Combat Vehicles,
Construction Equipment, Depot/Fleet Field Support, Engines/Transmissions, Fabrication & Manufacturing, Fire Controf Systems and
Components, Powertrain Components, Starters/Altemators/Generators, Tactical Missiles, Tactical Vehicles, and “Other” Commodity from Red
River Army Depot to Anniston Army Depot, Marine Corps Logistics Base Albany, Tobyhanna Army Depot, Letterkenny Army Depot, and
disestablish capability at Red River Army Depot. This scenario is based on using workload and expanded maximum capacity with 1.5 shifts.

Realign all depot maintenance workload and capability for the commodity group Combat Vehicles, Other Equipment, Tactical Vehicles, and
"Other” from Rock Island Arsenal to Anniston Army Depot, Marine Corps Logistics Base Aibany and Letterkenny Army Depot and disestablish
capability at Rock Isiand Arsenal. This scenario is based on using workload and expanded maximum capacity with 1.5 shifts.

Realign all depot maintenance workload and capability for the commodity group Electronic Components (non-airbome) from SPAWARSYSCEN
Charleston SC on WPNSTA Charleston to Tobyhanna Army Depot and disestablish capability at SPAWARSYSCEN Charleston SC on WPNSTA
Charleston. This scenario is based on using workload and expanded maximum capacity with 1.5 shifts.

Realign all depot maintenance workload and capability for the commodity groups Calibration, Computers, Crypto, Depot Fleet/Field Support,
Electronic Warfare, Fabrication and Manufacturing, Material Handling, Navigational Aids, Radar, Radio, Software Support Equipment, TMDE, and
"Other” from SPAWARSYSCEN San Diego CA on NAVBASE Point Loma to Hill Air Force Base, Tobyhanna Army Depot, Marine Corps Logistics
Base Albany and disestablish capability at SPAWARSYSCEN San Diego CA on NAVBASE Point Loma. This scenario is based on using
workload and expanded maximum capacity with 1.5 shifts.

Losing Bases Losing Activities

Marine Corps Logistics Base Barstow (Barstow, CA) - Realignment Marine Corps Logistics Base Barstow CA -
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Registered Scenarios

Naval Air Engineering Statioﬁ Lakehurst (Lakehurst, NJ) - Realignment
Naval Air Station North island (San Diego, CA) - Realignment

Naval Support Activity Crane (Crane, IN) - Realignment

Naval Weapons Station Charleston (Goose Creek, SC) - Realignment -
Naval Weapons Station Seal Beach (Seal Beach, CA) - Realignment
NMCRC ROCK ISL IL, Rock Island Arsenal (Rock Island, IL) - Realignment
Red River (Texarkana, TX) - Realignment

SPAWAR Systems Center Point Loma (San Diego, CA) - Realignment

Receiving Bases

As Of: - 4/1/2005
Relocate

NAVAIRWARCENACDIV Lakehurst NJ - Relocate
NAVAIRDEPOT Notth Island CA - Relocate
NAVSURWARCENDIV Crane IN - Relocate
SPAWARSYSCEN Charleston SC - Relocate
NAVWPNSTA Seal Beach CA - Relocate

Rock Island Arsenal - Relocate

Red River AD - Relocate

SPAWARSYSCEN San Diego CA - Relocate

Activities being Received

Anniston (Anniston, AL) - Receive

Hill AFB (Clearfield, UT) - Receive

Letterkenny (Chambersburg, PA) - Receive

Marine Corps Logistics Base Albany (Albany, GA) - Receive

Naval Air Station Jacksonville (Jacksonville, FL) - Receive

Robins AFB (Wamer Robins, GA) - Receive

Tinker AFB (Midwest City, OK) - Receive

Marine Corps Logistics Base Barstow CA
NAVSURWARCENDIV Crane IN
NAVWPNSTA Seal Beach CA

Red River AD

Rock Island Arsenal

Marine Corps Logistics Base Barstow CA
NAVAIRDEPOT North Island CA
SPAWARSYSCEN San Diego CA

Marine Corps Logistics Base Barstow CA
Red River AD
Rock Island Arsenal

Marine Corps Logistics Base Barstow CA
NAVSURWARCENDIV Crane IN
NAVWPNSTA Seal Beach CA

Red River AD

Rock Istand Arsenal

SPAWARSYSC_:EN San Diego CA
Marine Corps Logistics Base Barstow CA
NAVAIRDEPOT North Island CA
NAVAIRWARCENACDIV Lakehurst NJ

NAVAIRDEPOT North Island CA
NAVSURWARCENDIV Crane IN

NAVAIRDEPOT North Island CA

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Thursday, April 14, 2005

Page 566 of 1282



Registered Scenarios

Tobyhanna (Tobyhanna, PA) - Receive

As Of:

Marine Corps Logistics Base Barstow CA
NAVAIRDEPOT North iIsland CA
NAVSURWARCENDIV Crane IN
NAVWPNSTA Seal Beach CA

Red River AD

SPAWARSYSCEN Charteston SC
SPAWARSYSCEN San Diego CA
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Mission

= To improve the equipment readiness of our
customers through effective, efficient and
economical maintenance and business operations.

Organization Chart

Commander
Deputy Commander
1
[ ) I I I L
Production Trades Quality | Manpower and Envi i
Management ' Administration Safety
|
1 1 ]
PE! SDR CEMW Metal / Coatings
Branch Branch Branch Branch
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MAINTENANCE CENTER BARSTOW (MCB)

Facilities (MILCON)

= Completed in FY 2003 and FY 2004
» Paint/Undercoat Facility (MILCON P-919)
» New Welding Facility (MILCON P-929)
= Programmed for FY 2005
» Super Blast Facility (MILCON P-937) (FY04 Supplemental Funding; to be completed Jun 2006)
* Programmed for FY 2008
» Paint Stripping/Cleaning Facility (MILCON P-925)
® Programmed for FY 2009
» Engine Dynamometer Facility (MILCON P-939)
* Programmed for FY 2010
» Bldg 573 Rehabilitation/Modernization (MILCON P-608)
* Programmed for FY 2011
» Combat Vehicle Repair Facility (MILCON P-930)
* Programmed for FY 2012
» PAXMAN Engine Repair Facility Addition (MILCON P-944)
= Un-programmed
» Machine Shop (to support BRAC recommended additional 428K DLHs)
» Metrology Facility Addition (MILCON P-934)
» Small Arms Facility (MILCON P-946)
» Fiberglass Repair Facility (MILCON Project not yet programmed)
» TOW Missile Weapon Repair Facility (MILCON P-945)
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MAINTENANCE CENTER BARSTOW (MCBY

Modernization Achievements/Plans (Equipment_)

* Completed in FY 2003 and FY 2004

» Overhead Crane Modernization (Phase 1 completed; Phase 2 in progress)
» Generat Hone Model GH210-25-13

» Universal Measuring System - LABMASTER

» EPOC 3 Axis Single Point Valve Cutting Machine

» Subassembly Blast Facility

= Programmed for FY 2005

» CNC Slant Bed Lathe
» Schroeder Hydraulic Test Bench
» Paint Booth & Air Handling Equipment

" Programmed for FY 2006

» Robotic Painting System

® Programmed for FY 2007

» AT2FTS-Variant (Totally compatible with TOW Digital Missilc Guidance Set, and Improved
TOW Acquisition System (ITAS))

» Model 1400Z 127 Aperture IR Target Projector (Infrared Collimator)

» Material Handling Equipment Facility

» Caustic Cleaning System

* Programmed for FY 2008

» Digital Circuit Card Programmer
» Memory Module Programmer
» Trumatic L 3050 C02 Laser 3
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MAINTENANCE CENTER BARSTOW (MCB)

Workforce Skills

* The personnel employed at MCB possess over 70 different skills. The Maintenance Center strives to cross-train its employees to
repair a wide variety of equipment within each major skill. This provides the Maintenance Center the flexibility to realign its work
force to accommodate shifts in workload commodities, change production lines from year to year, and perform special projects.

Accounting Technician

Admin Support Clerk-Office Automation
Air Conditioning Equipment Mech
Artillery Repairer

Budget Analyst

Budget Assistant

Business Manager

Cable Splicer

Chemical Engineer

Clerk Typist

Crane Operator

Data Transcriber

Electronics Measurement Equip Mech
Electronics Mechanic
Electronics Technician
Electrical Equipment Repairer
Electronic Integrated Sys Mech
Electroplater

Engineering Technician
Engineering Draftsman
Envirc 1 Protection Sp
Equipment Cleaner

Fork Lift Operator

General Equipment Mechanic

General Supply Specialist
Graphics Arts Mechanic
Hazardous Material Handler
Hazardous Waste Handler

Heavy Mobile Equipment Mechanic
Heavy Tire Repairer

Industrial Engineer Technician
Industrial Engineer

Inventory Management Specialists
Indust Ops Mgr/Senior Product Supervisor
Instrument Mechanic

Laborer

Machinist

Mail and File Clerk

Management Assistant
Management/Program Analyst
Materials Examining and Identifier
Materials Expediter

Materials Handler

Mechanical Engineer

Metal Sawing Machine Operator
Metal Tank and Radiator Repairer
Metals Inspector

Mobile Equipment Metal Mechanic

Mobile Equipment Dispatcher
Motor Vehicle Operator
Office Automation Clerk
Operations Manager

Optical Instrument Repairer
Ordnance Equipment Mechanic
Painter

Pneudraulic Systems Mechanic
Power Saw Operator
Preservation Servicer
Production Controller
Quality Assurance Specialists
Rigger

Sandblaster

Safety & Occupational Health
Safety Technician

Secretary

Security Administration
Supply Clerical & Technical Series
Supply systems Analyst
Toolmaker

Tools and Parts Attendee
Upholsterer

Welder
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MAINTENANCE CENTER BARSTOW (MCB)

Typical Workload

® 5-ton Trucks
* Refuelers
= Water Tankers
= High Mobility Multipurpose
Wheeled Vehicles (HMMWYVs)
» M1Al Tank
= Amphibious Assault Vehicle (AAV)
= Light Armored Vehicle (LAV)
* MOACE
= RT Forklift
= 1150 Series Tractors
= Variety of Vehicle Components
» Engines/Transmissions
» Powertrain Components
> Starters/Alternators/Generators
®* PAXMAN Diesel Engines/Fuel Systems
= Radars
»>TPS-59/TPS-63/TPS-46

* GRC-171 Radio

* Wiring Harnesses/Comm Cables

= Circuit Cards

= Control Boxes

= 5/10/60 KW Generators

= Elect & Physical Dimensioning Equipment

= M198 Towed Howitzers

» M16 Rifles

= M240 Machine Guns

= Shotguns

= Pistols

= HAWK Missile System

= Tube-launched, Optically-tracked,
Wire-guided (TOW) Missile System

= Shoulder-launched Multipurpose Assault
Weapon (SMAW)

= Javelin Weapon System

= TMDE/Calibration

= AAV Family of Vehicles (FOV)
* LAV (FOV)
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i MAINTENANCE CENTER BARSTOW (MCB)

MC Barstow Workload Unique Within DOF

= PAXMAN Engine (USN & Home Land Defense)

= AN/TPS-59 Long Range Radar

= AN/TPS-63 Air Search Radar

= AN/MPQ-62 Continuous Wave Acquisition Radar (CWAR)

= PPN-19 Transponder Set

»* AN/MSC-77 Tactical Remote Sensor Systems

= TOW Field Test Set

= Javelin Command Launch Unit M98AI

= Shoulder-launched Multipurpose Assault Weapon (SMAW)
= Explosive Resistant Coating (ERC)

=* PAXMAN Engine

» Within the next 6 months, MCB will be the sole source for the rebuild
of all PAXMAN Engines for the US Coast Guard.

» MCB is currently the sole source for the rebuild of PAXMAN Engines
for the US Navy.
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| MAINTENANCE CENTER BARSTOW (MCB),

LOGCOM |

Production Capabilities

= MCB has numerous capabilities that provide cost effective services to the Marine Corps, DOD and to
the taxpayers.

Air and Ground Defense Radar Facility PAXMAN Dynamometer Facility

Amphibious Vehicle Test Pond PAXMAN Rebuild Facility

Multiple Media Blast Facilities Physical/Dimensional Calibration Laboratory

Paint and Undercoat Facility Preservation, Lubrication and Gil Facility

Combat Vehicle Cable Pull Test Facility Radar Alignment and Targeting

Computer Numerical Control (CNC) Machine Shop Radiac Calibration Laboratory

Conforming Outdoor Hazardous Material Storage Building Radiographic Test (X-Ray) Facility

Cross-Drive Dynamometer Facility Radome Radar Test Facility

Electrical/Generator/Battery Shop Railheads for Burlington Northern-Santa Fe and Union Pacific
Electronics Calibration Laboratory Shcet Metal/Welding Shop

Engine Dynamometer Center Small Arms Indoor Test Firing Range

Flame Spray Shoulder-launched Multipurpose Assault Weapon (SMAW) Facility
General Purpose Electronic Test Equipment (GPETE) Test Measurement Diagnostic Equipment ({TMDE)

Ground Communication Shop Thermal Night-Sight Test Facility

Heat Treating Fumnace with Vacuurn Quench Thermistor Standards Exchange Program (THERMSEP)
Hydraulics Shop Transmission/Power-Train Shop

Industrial Wastewater Treatment Facility Tube-launched, Optically-tracked, Wire-guided (TOW) Missile
Javelin M98BA1 Weapon System Facility System Facility

Laser/Electro-Optics Facility Turret/Artillery Shop

Marine Corps Transfer Standards Program (MCTSP) Vehicle Test Track Facility

New Welding Facility (just completed in Nov 04) Vehicle Wash Rack Complex

Non-Destructive Testing (NDT) 7

Paint and Undercoat Facility — 33,880 sq ft

» Equipped with an Air Pollution Control System (APCS) that allows MCB to
spray unlimited Volatile Organic Compounds (VOCs) 24 hours 7 days a week,
and still remain compliant to California’s Mojave Air District stringent air
requirements.

= APCS is a regenerative thermal oxidator (RTO) — incinerates the solvent
laden air.

> Processes 180,000 cubic feet per minute (CFM) of air
» 99.1 Volatile Organic Compound (VOC) destruction rate

» Our primary coating is a three component, water-based poly urethane based
Chemical Agent Resistant Coating (CARC)

" 6 Painting Bays; 1 Undercoating Bay.
» Additional Paint Booth and Air Handling Equipment programmed for
FY 2005
» Each bay is equipped with a make-up input air pre-heater to warm metallic
sub-straits to sprayable temperatures prior to processing.

= Currently work includes experimenting with a bio-micro-organism VOC air
scrubbing process.
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MAINTENANCE CENTER BARSTOW (MCB)
MCB Repair Cycle Times (RCT)
Pre-TOC Current RCT RCT Target RCT Target
Average Average Improvement | (Days) End of | (Days) End of
RCT RCT* (days) CY 05 CY 06

M198 Howitzer 306 147 159 e e
Paxman Engine 143 124 19 104 93
MK-14 Trailer 152 60 92 66 58
MK-17 Trailer 214 162 52 131 116
MK-48 Tractor 168 82 86 74 66
M970 Tanker 129 111 18 82 73
LAV 25 180 123 57 112 99
LAV Anti-Tank 182 122 60 101 90
LAV Recovery 195 152 43 137 122
LAV Command &
Control 173 136 37 126 112
* As of 30 Jun 2005
** No workload currently schedule 8

» Previous TOC Initiatives

» Created WIP Staging/Processing Area and Material Control Center.

» Identified constraints and took action to resolve (Facilities & Capacity).

» Decreased Batch Sizes.

» Developed Critical Chains with Project Buffers on some PEI Lines.

» Developed Back Shop Schedules using MRP Methodology to support Critical
Chains.

» Developed MRP Picture Books with DDRs & CDDRs.

» Eliminated and/or Consolidated Processes, ie Pre-Steam.

» Developed BOMs & Routes on some PEI Lines.
» Used High Level Buffer Status Reports at Production Meetings.

= Current TOC Initiatives “TOC II”

» Re-established Business Rules of TOC.

» Completed Management Processes in support of TOC Business Rules.

» Implemented Concerto Software to support Management Processes and Business
Rules.

» Revised Critical Chain Scheduling Process and enhanced MRP Back-Shop
Scheduling Process.

» Implemented Concerto Pipeline Scheduling Tool.

» Implemented Concerto TP Global Resource Capacity Tool.

» Implemented processes to support Forward Looking/Pro-Active Production
Meetings.

» Implemented daily processes for Parent & Back-Shops and Support Functions to
Facilitate Production/Throughput.



Armor Production and Prototyping

= Completed Armor Work:

» | HMMW'V Tailgate Assembly

» 23 5-Ton Door Kits

» 25 5-Ton Underbody Kits

» 17 MTVR Door Kits

» 14 MTVR Underbody Kits

» 3 MTVR Cab Kits

» 3 MTVR Short Bed Flank Kits

» 3 MTVR Tailgate Kits

» 15 P-19 Fire Truck Kits (Prototyped, Tested and Produced)
» 540 HMMWYV Door Handle Kits

» 124 5-Ton 900 Series Under Body Kits

» Fabrication of replacement parts and spares

» Manufacturing of brackets and hardware needed to mount plates

= Potential Armor Work:

» MTVR Underbody work
» Gunner shields (MTVR, LVS, HMMWV)

MAINTENANCE CENTER BARSTOW (MCB)
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International Stee]
Group
Coatesvilie, PA

Hawkins Glass
Springfeld, VA

Phosenix Spaclelty Mig.
Bamberg, SC

Fastensl - Atlanta, GA
Quality Toollng - Moultrie, GA

Heflin Steel - Phoanix, AZ
Pondvaria Mig. - Anaheim, CA
AiGon Moia! Fab— Anahelm, CA Temptco Stesl - Apache Juncy AZ
= Upiand, CA

Angelos Stesl - Los Anguiss, CA
Excel Siaat @ Fabrication - Adsla1lo, CA
DLA-Tracy, CA
Cactom Eletirical - Las Vegas, Ny
Sherwin WhHama - Las Vegas, Ky

A

Val Weat - Phowniz, -

Bt s, CA
Goodwant Rubber - Rancho Cuc., CA
HAH Wilacn - Long Beach, CA

SR MCB Armor Support Network i

= The P-19 Fire Truck armor work was the first armor project to be
supported solely by MCB’s supply network.

10
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Explosive Resistant Coating (ERC)

armor and 2-Door HMMWYV that have
undergone ERC processing at MCB.

Completed 4-Door HMMWV with flank

4%

A Marine sprays ERC on an armored
HMMWY door at Camp Fallujah, Irag. The
coating is helping to protect Marines from
improvised explosive devices.

* In Jun 2004, MCB was tasked to put together a team of 25 Marine

volunteers from different commands, and train these Marines to train
Marines in Theater in the processes of explosive resistant coating ERC

application.

> The training, which had to be completed in just 2 weeks,

included showing the Marines how to disassemble the vehicle,
prepare the metal, use proper spraying techniques and perform
preventive maintenance on the machine which dispenses the
ERC.

» The Marines trained outside in Barstow’s hot desert climate to
experience first hand what the conditions would be like in Iraq.

» Upon completion of the training, five Marines were
immediately deployed to Iraq, and the other Marines continued

training while remaining at Barstow on stand-by for deployment.
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Battlefield Logistics Support

» World Wide Rapid Response Contact Teams:

» Priority 01 Missions

» PAXMAN Engine Overhaul in Bahrain

» PAXMAN Engine Repair in the Philippines

» Combat Gear Assessment in Kuwait

» LAV Repair at Camp Schwab Okinawa

» JAVELIN Repair/Software Upgrade in Iraq

» TOW Launchers/Night Vision Sights (Army) in Oman

» TOW Night Vision Sights (Army) in Taiwan

» Firefinder Radar (Army FMS) Hand-off in Egypt and India

12

= Priority 01 Missions:
> 19 employees went to 1 MEF Camp Pendleton to perform extensive modifications on 18 M-9 Ace
Combat Earth Movers. The team worked around the clock in two (2) rotating 12-hour shifts for nine (9)
straight days.
» 4 Towed-Assault Bridges were completely rebuilt at MCB. These 40 year old bridges had been
dormant since the Persian Gulf War. Parts were non-existent. Using the combination of all 4 bridges,
they were able to assemble 1 complete bridge, which they used as a model to fabricate new parts. MCB
completed all 4 bridges in 15 days.

* PAXMAN Engine Overhaul/Repair
» Certified PAXMAN mechanics went to Bahrain to overhaul/repair PAXMAN diesel engines on the

USS CHINOOK and USS FIREBOLT.
» Daily assistance provided to ship personnel at port or at sea via telephone.

* Combat Gear Assessment in Kuwait
» 3 employees joined an 18-member team of experts in Kuwait to assess which combat gear would

undergo depot level maintenance.
= LAV Repair: 3 employees went to Okinawa to repair extensive rear end damage on a LAV.
= JAVELIN Repair in Iraq: 2 employees went to Iraq to perform software upgrades to JAVELIN Command

Launch Units (CLUs) in 2004, and again in 2005. They also assisted and instructed Marines with maintenance
issues concerning the USMC TOW, SMAW and JAVELIN systems.

= Army TOW Launchers and Night Vision Sights: 12 Launchers and Sights were repaired at MCB, then
successfully handed-off in Oman.
= Army TOW Night Vision Sights: 100 sets were repaired at MCB, then successfully handed-off in Taiwan.

* Firefinder Radar Handoff: Repairs and technical support provided for Army FMS Sales of Firefinder
Radars to Egypt and India.

12



Battlefield Logistics Support (Continued)

= Training Programs provided to the Fleet Marine Forces:

> Fleet Automotive Service Team (FAST)

» Test and Measurement Diagnostic Equipment (TMDE)
» SMAW Training

> JAVELIN Weapon System Training

» Training Rotation Program

» M198 Howitzer Live Test Fire and Training

* Training Programs

> Fleet Automotive Service Team (FAST): Hands-on training and technical assistance to
operators, maintenance and calibration personnel at Intermediate level maintenance facilities.
The training programs include the repair/calibration of:

" Mechanical Test Equipment (MTE)

= General Purpose Electronic Test Equipment (GPETE), and

= Vehicle Automotive Diagnostic Systems (VADS)

» Test and Measurement Diagnostic Equipment (TMDE): Maintain a pool of standards as

needed to supply the Fleet with Calibration Standards. Provide technical support and training
programs Fleet-wide on standard operations. At a moments notice, MCB’s certified calibrators

can deploy as needed globally in support of GWOT to sustain Fleet Readiness.

» SMAW Training: Training provided CONUS-wide to the Armories and Schools, on-site at
MCB, or off-site at the Marine’s location. (Priority given to units being deployed).

» JAVELIN Training: Gunner and maintenance class instruction offered CONUS-wide to the
Armories and Schools, and on-site at MCB. It is anticipated that a program will be set-up to
provide training to units being deployed.

= In May 2005, MCB’s JAVELIN team trained Navy Seals in Afghanistan and Iraq.

» Training Rotation Program: Available to any Marine upon request, regardless of the
Marine’s MOS; provides hands-on training associated with the combat equipment being worked
at MCB.

» M198 Howitzer Live Test Fire and Training: All M198’s repaired at MCB undergo live
test fire in 29 Palms, CA. Because the Marines shoot the M198’s, these test fire shoots are also
used as training programs for the Marines stationed at 29 Palms.

13
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Public-Private Partnerships

= Shoulder-launched Multipurpose Assault Weapon (SMAW)

= Tube-launched, Optically-tracked, Wire-guided (TOW)
Missile System

= TOW-TMDE Foreign Military Sales (FMS)

= Javelin Weapon System M98AI

® Shoulder-mounted Multi-purpose Assault Weapon (SMAW)
» Partners: Science Applications International Corporation (SAIC) & MARCORSYSCOM.
» MCB Tasks: Perform tests, modifications, alignments and repairs; and provide training to Fleet
on testing and repair techniques.
» Timeline: Started in FY 2001 and is expected to continue through FY 2008.

* Tube-launched, Optically-tracked, Wire-guided (TOW) Missile System
» Partners: Raytheon Corp & US Army.
» MCB Tasks: Perform test, repair and alignment needed to restore systems to Condition Code A.
» Timeline: Started in FY 2003 and successfully concluded in FY 2004 (22 Systems restored).

= TOW-TMDE Foreign Military Sales (FMS)
> Partners: Raytheon Corp Tucson British Aerospace Corp & FMS-Army.
» MCB Tasks: Perform calibration, electronic testing, alignment and needed repair.
» Timeline: Started in FY 2003; does not have a predetermined end date.

= Javelin M98A1
» Partners: Joint Venture (Raytheon Corp & Lockheed Martin Corp), MARCORSYSCOM &
SCMC.
» MCB Tasks: Depot of Repair for Marine Corps Javelin Command Launch Unit (CLUs) and
Secondary Depot Repairables (SDRs) (up to 4th echelon)
» Timeline: Started in FY 1998; does not have a predetermined end date.

14
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ISO 9001:2000 Quality Management Program

= The ISO 9000 requirements are aimed at creating and maintaining an ever-
improving quality management system that proactively strives to meet
customer satisfaction.

= Implementation
» Qualified by DCMA (Mar 2001) to ISO 9002:1994 Standards
» Certified by EAQA (Sep 2003) to ISO 9001:2000 Standards

= Measurable Quality Objectives
= Internal Audits

= Corrective Action

= Preventive Action

* Management Review

= Continual Improvement

15

* Measurable Quality Objectives
» Repair Cycle Time
» Lost Workday Injuries
» Customer Satisfaction
» Schedule Performance

= Internal Audits
» Quality Management System Audits
» Process/Random Audits

= Management Review
> Quarterly meetings attended by top management

= Benefits of ISO Certification
» Top Management involvement
» Consistency in our processes
» Documented procedures
» Bi-annual Surveillance Audits
» Processes are planned and resources are identified
» Quality Objectives are used as a basis for improvement
» Proactive communication with our customers (feedback)

15
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= Primary customer: All Marine Corps units and other customers around the Globe and the entire Pacific

Theater.

» Over 50 major custoniers encompassing all branches

Customers

» Other customers include:

= MCAS Miramar

* MCAGCC 29 Palms

= 3¢ FSSG Okinawa

* MARCORSYSCOM

= Camp Lejeune

= Camp Pendleton

= Blount Island Command
= MCLB Albany

® Fleet Support Division

» Navy

= New Cumberland

= CINCLANTFLT (Navy PAXMAN)
® China Lake

= Port Hueneme

®» San Diego

» Homeland Defense

= United States Coast Guard (USCG)

»Army
= Aberdeen Proving Grounds
® Los Alamitos
= Ft Monmouth

» National Training Center, Fort Irwin

= CA National Guard
= Redstone Arsenal
* Tobyhanna
» Air Force
» Edwards AFB
» Nellis AFB
» Other

®» Defense Logistic Agency (DLA)

= Raytheon
* Fleet Pride
* Foreign Military Sales

= Working Firefinder Radars for Tobyhanna Army Depot

16
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Realign Tinker AFB, OK, by consolidating the supply, storage, and distribution functions and
associated inventories supporting depot operations, maintenance, and production at the Air

“Logistics Center, Oklahoma City, OK, with the supply, storage, and distribution functions and

inventories at the Oklahoma City Strategic Distribution Platform.

Realign Hill AFB, UT, by consolidating the supply, storage, and distribution functions and
associated inventories of the Defense Distribution Depot, Hill, UT, with all other supply, storage,
and distribution functions and inventories that exist at the Ogden Air Logistics Center, UT, to
support depot operations, maintenance, and production. Retain the necessary supply, storage,
and distribution functions and inventories required to support the Ogden Air Logistics Center,
UT, and to serve as a wholesale Forward Distribution Point. Relocate all other wholesale storage
and distribution functions and associated inventories to the Defense Distribution Depot, San
Joaquin, CA, hereby designated the San Joaquin Strategic Distribution Platform.

Realign Naval Station Bremerton, WA, by consolidating the supply, storage, and distribution
functions and associated inventories of the Defense Distribution Depot, Puget Sound, WA, with
all other supply, storage and distribution functions and inventories that exist at Puget Sound
Naval Shipyard, WA, to support shipyard operations, maintenance, and production. Retain the
minimum necessary supply, storage, and distribution functions and inventories required to
support Puget Sound Naval Shipyard, WA, and to serve as a wholesale Forward Distribution
Point. Relocate all other wholesale storage and distribution functions and associated inventories
to the San Joaquin Strategic Distribution Platform.

- Realign Naval Station, San Diego, CA, by consolidating the supply, storage, and distribution

functions and associated inventories of the Defense Distribution Depot, San Diego, CA, with all
other supply, storage and distribution functions and inventories that exist at Naval Aviation
Depot, North Island, CA, to support depot operations, maintenance, and production. Retain the
minimum necessary supply, storage, and distribution functions and inventories required to
support Naval Aviation Depot, North Island, CA, and to serve as a wholesale Forward
Distribution Point. Relocate all other wholesale storage and distribution functions and associated
inventories to the San Joaquin Strategic Distribution Platform.

Realign Marine Corps Logistics Base, Barstow, CA, by consolidating the supply, storage, and
distribution functions and associated inventories of the Defense Distribution Depot Barstow CA,
with all other supply, storage, and distribution functions and inventories that exist at the

~ Maintenance Center Barstow, CA, to support depot operations, maintenance, and production.

Retain the minimum necessary supply, storage, and distribution functions and inventories at
Defense Distribution Depot Barstow, CA, that are required to support the Maintenance Center
Barstow, CA, and to serve as a wholesale Forward Distribution Point. Relocate all other
wholesale storage and distribution functions and associated inventories to the San Joaquin
Strategic Distribution Platform.

Justification: This recommendation achieves economies and efficiencies that enhance the
effectiveness of logistics support to operational joint and expeditionary forces. It reconfigures
the Department's wholesale storage and distribution infrastructure to improve support to the
future force, whether home-based or deployed. It transforms existing logistics processes by

Section 9: Recommendations — Supply and Storage Joint Cross-Service Group S&S - 15
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creating four CONUS support regions, with each having one Strategic Distribution Platform and
multiple Forward Distribution Points. Each Strategic Distribution Platform will be equipped
with state-of-the-art consolidation, containerization and palletization capabilities, and the entire
structure will provide for in-transit cargo visibility and real-time accountability. Distribution
Depots, no longer needed for regional supply, will be realigned as Forward Distribution Points
and will provide dedicated receiving, storing, and issuing functions, solely in support of on-base
industrial customers such as maintenance depots, shipyards and air logistics centers. Forward
Distribution Points will consolidate all supply and storage functions supporting industrial
activities, to include those internal to depots and shipyards, and those at any intermediate levels
that may exist. This consolidation eliminates unnecessary redundancies and duplication, and
streamlines supply and storage processes.

In addition to the actions in this recommendation, the Department is abolishing the Defense
Distribution Depot at Red River Army Depot. This action is included as part of a
recommendation to close the Red River Army Depot installation. The recommendation to fully
close the installation achieves the objective of disestablishing the Defense Distribution Depot
and is consistent with the intent of this recommendation.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $192.7M. The net of all costs and savings to the Department of Defense
during the implementation period is a savings of $1,047.3M. Annual recurring savings to the
Department after implementation are $203.2M with a payback expected immediately. The net
present value of the costs and savings to the Department over 20 years is a savings of $2,925.8M.

Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in the maximum potential job reductions (direct and indirect) over the 2006-2011
period, as follows:

Indirect
Direct Job Job Total Job % of Economic
Region of Influence Reductions | Reductions | Reductions | Area Employment
Columbus, OH,
Metropolitan Statistical 21 16 37 Less than 0.1
Area
Scranton-Wilkes-Barre, PA,
Metropolitan Statistical 86 60 146 Less than 0.1
Area ‘
Virginia Beach-Norfolk-
Newport News, VA-NC,
Me“t"rgpoli o Sratistical 307 426 733 Less than 0.1
Area
Richmond, VA, ‘ -
Metropolitan Statistical 47 36 83 Less than 0.1
Area
S&S - 16 Section 9: Recommendations — Supply and Storage Joint Cross-Service Group
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Indirect
Direct Job Job Total Job % of Economic
Region of Influence Reductions | Reductions | Reductions | Area Employment

New Bern, NC,
Micropolitan Statistical 10 9 19 Less than 0.1
Area ' ‘

Albany, GA, Metropolitan '
Statistical Area 40 31 71 Less than 0.1

Jacksonville, FL,
Metropolitan Statistical 29 40 69 Less than 0.1
Area

Anniston-Oxford, AL,
Metropolitan Statistical 90 67 157 0.3
Area

Corpus Christi, TX,
Metropolitan Statistical 92 133 225 0.1
Area

Ogden-Clearfield, UT,
Metropolitan Statistical 64 62 126 Less than 0.1
Area

Bremerton-Silverdale, WA, . .
Metropolitan Statistical 59 62 121 7 0.1
Area '

Riverside-San Bernadino-
Ontario, CA, Metropolitan 10 8 18 Less than 0.1
Statistical Area

San Diego-Carlsbad-San
Marcos, CA, Metropolitan 3 3 6 Less than 0.1
Statistical Area : A

The aggregate economic impact of all recommended actions on these economic regions of
influence was considered and is at Appendix B of Volume I.

Community Infrastructure Assessment: A review of community attributes indicates there are
no issues regarding the ability of infrastructure of communities to support missions, forces, and
personnel. There are no known community infrastructure impediments to implementation of all
recommendations affecting the installations in this recommendation.

Environmental Impact: Additional operations at Tinker may impact wetlands and may restrict
operations. At Susquehanna and San Joaquin, permits may be required for new boilers,
generators, and paint booths. Increased solid and hazardous waste may also require new permits.
Drinking water consumption will increase at these two locations and MILCON projects require
storm water permits. This recommendation has no impact on cultural, archeological, or tribal
resources; dredging; land use constraints or sensitive resource areas; marine mammals,
resources, or sanctuaries; noise; or threatened and endangered species or critical habitat. This
recommendation will require spending approximately $0.7M for waste management and

Section 9: Recommendations — Supply and Storage Joint Cross-Service Group S&S -17




environmental compliance activities. This cost was included in the payback calculation. This
recommendation does not otherwise impact the costs of environmental restoration, waste
management, and environmental compliance activities. The aggregate environmental impact of
all reccommended BRAC actions affecting the bases in this recommendation has been reviewed.
There are no known environmental impediments to implementation of this recommendation.

S&S - 18
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Depot Level Reparable Procurement Management Consolidation

Recommendation: Realign Lackland Air Force Base, TX, as follows: relocate the
Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, Item
Management, Stock Control, Weapon System Secondary Item Support, Requirements
Determination, Integrated Materiel Management Technical Support Inventory Control Point
functions for Consumable Items to Defense Supply Center Columbus, OH, and reestablish them
as Defense Logistics Agency Inventory Control Point functions; relocate the procurement
management and related support functions for Depot Level Reparables to Robins Air Force Base,
GA and designate them as Defense Supply Center Columbus, OH, Inventory Control Point
functions; relocate the remaining integrated materiel management, user, and related support
functions to Robins Air Force Base, GA.

Realign Soldier Systems Center, Natick, MA, by relocating the Budget/Funding, Contracting,
Cataloging, Requisition Processing, Customer Services, Item Management, Stock Control,
Weapon System Secondary Item Support, Requirements Determination, Integrated Materiel
Management Technical Support Inventory Control Point functions for Consumable Items to
Defense Supply Center Philadelphia, PA, and reestablishing them as Defense Logistics Agency
Inventory Control Point functions and by disestablishing the procurement management and
related support functions for Depot Level Reparables and designating them as Defense Supply
Center Philadelphia, PA, Inventory Control Point functions.

Realign Detroit Arsenal, MI, by relocating the Budget/Funding, Contracting, Cataloging,
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon System
Secondary Item Support, Requirements Determination, Integrated Materiel Management
Technical Support Inventory Control Point functions for Consumable Items to Defense Supply
Center Columbus, OH, and reestablishing them as Defense Logistics Agency Inventory Control
Point functions, and by disestablishing the procurement management and related support
functions for Depot Level Reparables and designating them as Defense Supply Center
Columbus, OH, Inventory Control Point functions.

Realign Rock Island Arsenal, IL, as follows: relocate the Budget/Funding, Contracting,
Cataloging, Requisition Processing, Customer Services, Item Management, Stock Control,
Weapon System Secondary Item Support, Requirements Determination, Integrated Materiel
Management Technical Support Inventory Control Point functions for Consumable Items to
Defense Supply Center Columbus, OH, and reestablish them as Defense Logistics Agency
Inventory Control Point functions; relocate the procurement management and related support
functions for Depot Level Reparables to Detroit Arsenal, MI, and designate them as Defense
Supply Center Columbus, OH, Inventory Control Point functions; and relocate the remaining
integrated materiel management, user, and related support functions to Detroit Arsenal, MI.

Realign Ft Huachuca, AZ, as follows: relocate the Budget/Funding, Contracting, Cataloging,
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon System
Secondary Item Support, Requirements Determination, Integrated Materiel Management
Technical Support Inventory Control Point functions for Consumable Items to Defense Supply
Center Columbus, OH, and designate them as Defense Logistics Agency Inventory Control Point
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functions; relocate the procurement management and related support functions for Depot Level
Reparables to Aberdeen Proving Ground, MD, and designate them as Defense Supply Center
Columbus, OH, Inventory Control Point functions; and relocate the remaining integrated
materiel management, user, and related support functions to Aberdeen Proving Ground, MD.

Realign Naval Support Activity Mechanicsburg, PA, as follows: relocate the Budget/Funding,
Contracting, Cataloging, Requisition Processing, Customer Services, Item Management, Stock
Control, Weapon System Secondary Item Support, Requirements Determination, Integrated
Materiel Management Technical Support Inventory Control Point functions for Consumable
Items, except those Navy items associated with Nuclear Propulsion Support, Level 1/Subsafe
and Deep Submergence System Program (DSSP) Management, Strategic Weapon Systems
Management, Design Unstable/Preproduction Test, Special Waivers, Major End Items and
Fabricated or Reclaimed items to Defense Supply Center Columbus, OH, and reestablish them
as Defense Logistics Agency Inventory Control Point functions; disestablish the procurement
management and related support functions for Depot Level Reparables and designate them as
Defense Supply Center Columbus, OH, Inventory Control Point functions; and relocate the
oversight of Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer
Services, Item Management, Stock Control, Weapon System Secondary Item Support,
Requirements Determination, Integrated Matericl Management Technical Support Inventory
Control Point functions for Consumable Items and the oversight of procurement management
and related support functions for Depot Level Reparables to the Defense Logistics Agency, Fort
Belvoir, VA.

Realign Marine Corps Base, Albany, GA, as follows: relocate the Budget/Funding, Contracting,
Cataloging, Requisition Processing, Customer Services, Item Management, Stock Control,
Weapon System Secondary Item Support, Requirements Determination, Integrated Materiel
Management Technical Support Inventory Control Point functions for any residual Consumable
Items to Defense Supply Center Columbus, OH, and reestablish them as Defense Logistics
Agency Inventory Control Point functions; disestablish the procurement management and related
support functions for Depot Level Reparables and designate them as Defense Supply Center
Columbus, OH, Inventory Control Point functions; and relocate the oversight of Budget/Funding,
Contracting, Cataloging, Requisition Processing, Customer Services, Iltem Management, Stock
Control, Weapon System Secondary Item Support, Requirements Determination, Integrated
Materiel Management Technical Support Inventory Control Point functions for Consumable
Items and the oversight of procurement management and related support functions for Depot

Level Reparables to the Defense Logistics Agency, Fort Belvoir, VA.

Realign Naval Support Activity Philadelphia, PA, Tinker Air Force Base, OK, Hill Air Force
Base, UT, and Robins Air Force Base, GA, by relocating the Budget/Funding, Contracting,
Cataloging, Requisition Processing, Customer Services, Item Management, Stock Control,
Weapon System Secondary Item Support, Requirements Determination, Integrated Materiel
Management Technical Support Inventory Control Point functions for Consumable Items, except
those Navy items associated with Design Unstable/Preproduction Test, Special Waivers and
Major End Items to Defense Supply Center Richmond, VA, and reestablishing them as Defense
Logistics Agency Inventory Control Point functions, and by disestablishing the procurement



o

i

d

management and related support functions for Depot Level Reparables and designating them as
Defense Supply Center Richmond, VA, Inventory Control Point functions.

Realign Redstone Arsenal, AL, as follows: relocate the Budget/Funding, Contracting,
Cataloging, Requisition Processing, Customer Services, Item Management, Stock Control,
Weapon System Secondary Item Support, Requirements Determination, Integrated Materiel
Management Technical Support Inventory Control Point functions for Aviation Consumable
Items to Defense Supply Center Richmond, VA, and reestablish them as Defense Logistics
Agency Aviation Inventory Control Point functions; disestablish the procurement management
and related support functions for Aviation Depot Level Reparables and designate them as
Defense Supply Center Richmond, VA, Aviation Inventory Control Point functions; relocate the
Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, Item
Management, Stock Control, Weapon System Secondary Item Support, Requirements
Determination, Integrated Materiel Management Technical Support Inventory Control Point
functions for Missile Consumable Items to Defense Supply Center Columbus, OH; reestablish
them as Defense Logistics Agency Missile Inventory Control Point functions; disestablish the
procurement management and related support functions for Missile Depot Level Reparables and
designate them as Defense Supply Center Columbus, OH, Missile Inventory Control Point
functions; and realign a portion of the remaining integrated materiel management, user, and
related support functions necessary to oversee the Inventory Control Point activities at Aberdeen
Proving Ground, MD, Detroit Arsenal, MI, Soldier System Center, Natick, MA, and Redstone
Arsenal, AL, to Headquarters Army Materiel Command (AMC).

Realign Wright-Patterson Air Force Base, OH, by relocating the oversight of Budget/Funding,
Contracting, Cataloging, Requisition Processing, Customer Services, Item Management, Stock
Control, Weapon System Secondary Item Support, Requirements Determination, Integrated
Materiel Management Technical Support Inventory Control Point functions for Consumable
Items and the oversight of procurement management and related support functions for Depot
Level Reparables to the Defense Logistics Agency, Fort Belvoir, VA.

Realign Ft Belvoir, VA, by assigning the oversight of Budget/Funding, Contracting, Cataloging,
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon System
Secondary Item Support, Requirements Determination, Integrated Matericl Management
Technical Support Inventory Control Point functions for Consumable Items and the oversight of
procurement management and related support functions for Depot Level Reparables to the
Defense Logistics Agency, Fort Belvoir, VA.

Justification: The Supply & Storage Joint Cross Service Group looked at the responsibility for
consumable and depot level reparable item management across the Department of Defense.
This recommendation together with elements of a base closure recommendation supports the
migration of the remaining Service Consumable Items to the oversight and management of a
single DoD agency/activity. This proposal moves select Inventory Control Point functions
(Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, Item
Management, Stock Control, Weapon System Secondary Item Support, Requirements
Determination, and Integrated Materiel Management Technical Support) to DLA. A number of
Inventory Control Point functions (Allowance/Initial Supply Support List Development,



d

|

i

Configuration Management, User Engineering Support, Provisioning, and User Technical
Support) will be retained by the Services to maintain the appropriate critical mass to perform
requirements and engineering. In addition, this reccommendation realigns or relocates the
procurement management and related support functions for the procurement of DLRs to DLA.
For both consumable items and the procurement management of DLRs, this recommendation
provides the opportunity to further consolidate Service and DLA Inventory Control Points by
supply chain type. Defense Supply Center Columbus, OH (DSCC), manages the Maritime and
Land supply chain, the Defense Supply Center Richmond, VA (DSCR), manages the Aviation
supply chain, and Defense Supply Center Philadelphia, PA (DSCP), manages the Troop Support
supply chain. The realignment should provide labor savings through transfer-in-place
(application of standard labor rates across Inventory Control Points, headquarters staff
reductions, and consolidation of support functions), reduce labor and support costs (from site
consolidation), and business process improvements, such as, consolidation of procurement under
a single inventory materiel manager, reduction of disposal costs, and improved stock positioning.
Savings related to overhead/support functions, especially at those locations where physical
realignments occur at a lead center can be anticipated. Finally, this recommendation supports
transformation by transferring procurement management of all Service DLRs to a single DoD
agency/activity.

This recommendation also allows for the relocation of the remaining Army ICP functions at Fort
Huachuca (integrated materiel management, user, and related support functions) to be collocated
with its respective Life Cycle Management Command.

This recommendation relocates Air Force ICP functions from Lackland AFB to Robins AFB to
provide for the continuation of secure facilities required by the Lackland ICP.

In addition while this recommendation incorporates most of the actions required to complete the
transfer of management to DLA, one element is captured in the closure recommendation
associated Fort Monmouth, NJ, as noted below:

The realignment of Fort Monmouth, NJ, which relocates the Budget/Funding, Contracting,

Cataloging, Requisition Processing, Customer Services, Iltem Management, Stock Control,
Weapon System Secondary Item Support, Requirements Determination, Integrated Materiel

Management Technical Support Inventory Control Point functions for Consumable Items to
Defense Supply Center Columbus, OH, and reestablishes them as Defense Logistics Agency
Inventory Control Point functions; relocates the procurement management and related support
functions for Depot Level Reparables to Aberdeen Proving Ground, MD, and designates them as
Defense Supply Center Columbus, OH, Inventory Control Point functions; and relocates the
remaining integrated materiel management, user, and related support functions to Aberdeen
Proving Ground, MD, has been incorporated into the closure of Fort Monmouth, NJ.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $127.036 million. The net of all costs and savings to the Department of
Defense during the implementation period is a savings of $369.794 million. Annual recurring
savings to the Department after implementation are $159.281 million with a payback expected
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immediately. The net present value of the costs and savings to the Department over 20 years is a

savings of $1,889.577 million.

Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in the maximum potential job reductions (direct and indirect) over the 2006-2011

period, as follows:

Regiim of Influence

Direct Job
Reductions

Indirect
Job
Reductions

Total Job
Reductions

% of Economic
Area Employment

Sierra Vista-Douglas, AZ
Metropolitan Statistical
Area

212

159

371

0.72%

Cambridge-Newton-
Framingham Metropolitan

18

12

30

Lessthan 0.1%

San Antonio, TX
Metropolitan Statistical
Area

293

302

395

Less than 0.1% |

Davenport-Moline-Rock
Island, IA-IL Metropolitan
Statistical Area

740

647

0.61%

Albany, GA Metropolitan
Statistical Area

1,387

13

Less than 0.1%

Harrisburg-Carlisle, PA
Metropolitan Statistical
Area

10

19

Less thaJi 0.1%

Huntsville, AL
Metropolitan Statistical
Area

71

55

126

Less than 0.1%

Ogden-Clearfield, UT
Metropolitan Statistical
Area

47

46

93

Less than 0.1%

Oklahoma City, OK
Metropolitan Statistical

Area

38

48

86

Less than 0.1%

The aggregate economic impact of all recommended actions on these economic regions of
influence was considered and is at Appendix B of Volume L.

Community Infrastructure:

A review of community attributes indicates no issues regarding

the ability of the infrastructure of the communities to support missions, forces, and personnel.
There are no known community infrastructure impediments to implementation of all
recommendations affecting the installations in this recommendation.

Environmental Impacts: This recommendation will impact air quality at Aberdeen . Added
operations will require New Source Review permitting and Air Conformity Analysis. Potential




dl

impacts to cultural resources may occur at Aberdeen as a result of increased times delays and
negotiated restrictions, due to tribal government interest, and the fact that resources must be
evaluated on a case-by-case basis. 18 Historic properties are identified at Detroit Arsenal to date
but no restrictions to mission reported. ‘Potential impacts may occur to historic resources at
Detroit Arsenal, since resource must be valuated on a case-by-case basis, thereby causing
increased delays and costs. Additional operations may impact cultural resources and sensitive
resource areas at Robins, which may impact operations. Noise contours at Robins may need to
be reevaluated due to the change in mission. Additional operations at Aberdeen may further
impact threatened/endangered species leading to additional restrictions on training or operations.
Modification of on-installation treatment works may be necessary at Robins to accommodate the
change in mission. Significant mitigation measures to limit releases may be required at
Aberdeen and Detroit Arsenal to reduce impacts to water quality and achieve US EPA water
quality standards. A wetlands survey may be needed at Detroit Arsenal. This recommendation
has no impact on dredging; marine mammals, resources, or sanctuaries; or wetlands. This
recommendation will require spending approximately $522K for environmental compliance
activities. These costs were included in the payback calculation. This recommendation does not
otherwise impact the costs of environmental restoration, waste management, or environmental
compliance activities. The aggregate environmental impact of all recommended BRAC actions
affecting the bases in this recommendation has been reviewed. There are no known
environmental impediments to implementation of this recommendation.
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Registered Scenarios As Of: 4/1/2005

Scenario # S&S-0028 Date Created: 11/17/2004 Deleted

Scenario Title: Transfer Service Common DLRs to DLA

Description:

!

This proposal realigns management of approximately 31,000 common depot level reparables (DLRs) from the Military Services to the Defense
Logistics Agency (DLA) and serves as segue for future DLR consolidation under DLA.

There are approximately 380,000 DLRs currently being managed by the Military Services. Service materiel control and recoverability codes were
used to identify items as DLRs. Approximately eight percent of these DLRs are used by more than one Service/Agency. For the purposes of this
scenario, DLRs used by more than one Service/Agency are defined as common. The Federal Logistics Information Service (FLIS) data base was
used to identify items as DLRs and then further identify those that were “common”. Based on dollar value (standard price — range only), common
items represent less than five percent of the total value.

Currently, all DLRs are managed within Service unique automated information systems (AIS). Modification of existing Service AIS systems or
development of a unique DLA reparable management system is a significant management challenge not specifically addressed in this scenaro.
Once a system is developed consolidation of personnel at a DLA ICP would need to be considered as would a virtual transfer to DLA in place.

We expect that estimates of the number of Service personnel needed to support the management of the common DLRs within DLA can be
provided by the Services based on the number and complexity of items to be managed. Associated movement costs can then be developed using
the Cost of Base Realignment Actions (COBRA) model.

Like the consumable item transfer (CIT) program, this would be executed in phases with the first phase encompassing the less complex common
DLRs throughout the Military Services. The CIT effort was implemented to eliminate the duplicate management of consumable items in DoD and
to minimize the number of required item managers. Problems associated with the CIT Phases | and |l processes included an inconsistent
application of the filter criteria used to identify the items for transfer, some essential logistics data associated with items transferred was not
transferred to DLA, no methodology was provided to incorporate program requirements data into the transfer process, a substantial amount of
excess inventory for inactive items were transferred from the Services, Services retained management of consumable items that should have
been transferred to DLA and they did not provide full pipelines of inventory assets to DLA when transferring the items.

Gaining: Defense Supply Center Richmond, Defense Supply Center Columbus, Defense Supply Center Philadelphia

Losing: Tinker AFB - NICP, Robins AFB - NICP, Hill AFB - NICP, Lackland AFB - NICP, Detroit Arsenal, Soldier System Center, Rock lsland
Arsenal, Redstone Arsenal, Ft Monmouth, Ft Huachuca, MCLB Albany, NAVICP Philadelphia, NAVICP Mechanicsburg

Reason Scenario was deleted:

On 26 Jan 2005, S&S JCSG Principals made a deliberative decision to delete this
scenario in favor of a competing scenario. Details surrounding this decision are
recorded in the formal minutes of the JCSG Principals meeting.

| —

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Thursday, April 14, 2005 Page 674 of 1282
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Registered Scenarios . AsOf: 41172005

Scenario # S&S-0035R Date Created: 11/29/2004
Scenario Title: Transfer Service ICPs to DLA and consolidate (include DLRs)

Description:

Action 1: Initialty the contract development and funding and associated ICP functions to support the development of Performance Based
i Agreements will transfer to DLA.

Action 2: ICPs will be consolidated to maximize military value and appropriately utilize capacity.

¢ Action 3: Realign NAVICP Philadelphia by transferring in place select ICP functions and consumable item management along with associated
! personnel to the Defense Supply Center Richmond Columbus, OH

. Action 4: Realign NAVICP Mechanicsburg, PA, by iransferring in place select ICP functions and consumable item management along with
‘ associated personnel to the Defense Supply Center Columbus (DSCC), OH

: Action 5: Realign' Soldier System Center, by relocating select ICP functions and consumable item management along with associated personnel
i to the Defense Supply Center, Philadelphia, PA. Relocate remaining Tank Automotive Command functions along with associated personnel
located at (Soldier System Center) to Aberdeen Proving Ground, MD

' .

! Action 6: Realign Marine Corps ICP, Marine Corps Base Albany, GA, by transferring in place select ICP functions and consumable item
i management along with associated personnel to the DSCC.
i

Action 7: Realign Detroit Arsenal, by relocating select ICP functions and consumable item management along with associated personnel to the
Defense Supply Center, Columbus, OH

I Action 8: Realign Rock Island Arsenal by relocating select ICP functions and consumable item management along with associated personnel to
! the Defense Supply Center, Columbus, OH. Relocate remaining Tank Automotive Command functions along with associated personnel located
(Rock Island Arsenal) to Detroit Arsenal.

Action 9: Realign Fort Huachuca, by relocating select ICP functions and consumable item management along with associated personnel to the
i Defense Supply Center, Columbus, OH. Relocate remaining Communications and Electronics Command functions along with associated located
(Fort Huachuca) to Aberdeen Proving Grounds, MD.

Action 10: Realign Fort Monmouth by relocating select ICP functions and consumable item management along with assaciated personnel to
Defense Supply Center, Columbus, OH. Relocate remaining Communication and Electronics Command functions along with associated located
(Fort Monmouth) to Aberdeen Proving Ground; MD

Action 11. Realign Redstone Arsenal by relocating select Aviation ICP functions and consumable item management along with associated
personnel to the Defense Supply Center, Richmond, VA and transferring in place select Missile ICP functions and consumable item management
along with associated personnel to the Defense Supply Center, Columbus, OH. Realign selected ICP functions and personnel to Headquarters
Army Materiel Command, Fort Belvoir .

Action 12: Realign the Cryptologic Product Support Group (CPSG), Lackland AFB, San Antonio, TX, by relocating select ICP functions and
consumable item management along with associated personnel to the Defense Supply Center Columbus, OH. Relocate remaining Lackland ICP
functions to Warner Robins AFB, GA.

Action 13: Realign Tinker ICP, Tinker AFB, OK by transferring in place select ICP functions and consumable item management along with
associated personnel to the DSCR.

Action 14: Ogden ICP, Hill AFB, UT by transferring in place select ICP functions and consumable item management along with associated
personnel to the DSCR. -

Action 15: Warner Robins ICP, Robins AFB, GA by tlansfemng in place select ICP functions and consumable item management along with
associated personne! to the DSCR.

Action 16: Realign portions of the supply management and headquarters support functions along with associated personnel that relates to the
functions being transferred at the Army Materiel Command, Ft. Beivoir to Headquarters DLA

Action 17: Realign portions of supply management and headquarters support functions with associated personnel that relates to the functions
being transferred at Navat Supply Systems Command (NAVSUP), Mechanicsburg, PA to Headquarters DLA.

Action 18: Realign portions of supply management and headquarters support functions with associated personnel that relates to the functions
being transferred at Air Force Materiel Command, Wright Patterson AFB, OH, to Headquarters DLA.

Action 19: Realign portions of supply management and headquarters support functions with personnel that relates to the functions being
transferred at Marine Corps Logistics Command (MARCORLOGCOM), Marine Caorps Base Albany, GA, Headquarters DLA.

Action 20: Partially realign supply management and headquarters support functions at DLA Headquarters, Ft Belvoir, VA

N
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Registered Scenarios

Losing Bases

As Of:

Losing Activities

Belvoir (Fort Belvoir, VA) - Realignment
Detroit/Seifridge (Warren, Mi) -

Hill AFB (Clearfield, UT) - Realignment
Huachuca (Fort Huachuca, AZ) - Realignment

Lackland AFB (San Antonio, TX) - Realignment

Marine Corps Logistics Base Albany (Albany, GA) - Realignment

Monmouth (Fort Monmouth, NJ) - Realignment

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) - Realignment

Naval Support Activity Philadelphia (Philadelphia, PA) - Realignment

Redstone (Huntsville, AL) - Realignment

Robins AFB (Wamer Robins, GA) - Realignment
Rock Island (Rock istand, iL) - Realignment
Soldier Systems Center (Natick, MA) - Realignment
Tinker AFB (Midwest City, OK) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

Receiving Bases

Army Materiel Command HQ - Other

Hilt AFB NICP - Other
Ft Huachuca - Relocate
Lackiand NICP - Relocate

Marine Corps Logistics Base Albany (ICP) - Other

Marine Corps Logistics Command
(MARCORLOGCOM) - Other

Ft Monmouth (CECOM ICP) - Other

Naval Supply Systems Command - Other
NAVICP Mechanicsburg - Other

NAVICP Philadelphia - Other

Radstone Arsenal (AMCOM ICP)--Aircraft and
Missiles - Other

Redstone Arsenal (AMCOM ICP)--Ground - Other
Robins AFB NICP - Other

Rock Istand (TACOM ICP) - Relocate

Soldier Systems Center (TACOM ICP) - Relocate
Tinker AFB NICP - Other

Air Force Materiel Command - Other

Activities being Received

Aberdeen (Aberdeen, MD) - Receive

Beivoir (Fort Belvoir, VA) - Receive

Detroit/Selfridge (Warren, MI) - Receive
DSS - Columbus (Columbus, OH) - Receive

Air Force Materiel Command
Army Materiel Command HQ

Marine Corps Logistics Command
(MARCORLOGCOM)

Naval Supply Systems Command

Detroit Arsenal (TACOM ICP)

Ft Huachuca

Ft Monmouth (CECOM ICP)

Lackland NiCP

Marine Corps Logistics Base Albany (ICP)
NAVICP Mechanicsburg

Redstone Arsenal (AMCOM ICP)-Ground
Rock Island (TACOM iCP)
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Registered Scenarios

DSS - Richmond (Richmond, VA) - Receive

Naval Support Activity Philadelphia (Philadelphia, PA) - Receive

Robins AFB (Wamer Robins, GA) - Receive

As Of: 4/1/2005

Hill AFB NICP
NAVICP Philadelphia

Redstone Arsenal (AMCOM ICP)--Aircraft and
Missiles

Robins AFB NICP
Tinker AFB NICP

Soldier Systems Center (TACOM ICP)

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Thursday, April 14, 2005

Page 683 of 1282



f

Registered Scenarios

As Of: 4/1/2005

IND-0128 Date Created:
Scenario Title: Transfer of Maintenance Supply Function to DLA

Scenario #

Description:

1/27/2005

Realign all Air Force, Army, Marine Corps, and Navy supply functions at Naval Shipyards and depot maintenance activities supporting industrial
depot level maintenance including material ordering, processing, issue, and storage of inventory to DLA. See attached for impacted activities.

Losing Bases

Losing Activities

Anniston (Anniston, AL) - Realignment

Blue Grass (Richmond, KY).- Realignment

Corpus Christi AD (Corpus Christi, TX) - kealignment

Davis-Monthan AFB (Tucson, AZ) - Realignment

Hill AFB (Clearfield, UT) - Realignment

Lackland AFB (San Antonio, TX) - Realignment

Letterkenny (Chambersburg, PA) - Realignment

Marine Corps Air Station Cherry Point (Cherry Point, NC) - Realignment

Marine Corps Logistics Base Albany (Albany, GA) - Realignment
Marine Corps Logistics Base Barstow (Barstow, CA) - Realignment

Naval Air Engineering Station Lakehurst (Lakehurst, NJ) - Realignment
Naval Air Station Jacksonville (Jacksonville, FL) - Realignment
Naval Air Station North Island (San Diego, CA) - Realignment

Naval Air Station Patuxent River (Patuxent River, MD) - Realignment

Naval Shipyard Norfolk (Portsmouth, VA) - Realignment
Naval Shipyard Portsmouth (Portsmouth, NH) - Realignment
Naval Station Bremerton (Bremerton, WA) - Realignment
Naval Station Pearl Harbor (Pear! Harbor, HI) - Realignment

Naval Support Activity Crane (Crane, IN) - Realignment

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) - Realignment

Naval Weapons Station Charleston (Goose Creek, SC) - Realignment

Naval Weapons Station Seal Beach (Seal Beach, CA) - Realignment

NMCRC ROCK ISL IL, Rock Island Arsenal (Rock Istand, IL) - Realignment

NUWC Annex Keyport (Silverdale, WA) - Realignment
Palimdale (Paimdale, CA) - Realignment

Pine Bluff (Pine bluff, AR) - Realignment

Red River (Texarkana, TX) - Realignment

Robins AFB (Warner Robins, GA) - Realignment

ANNISTON AD - Other

BLUE GRASS AD - Other

CORPUS CHRIST! AD - Other
DAVIS-MONTHAN AFB - Other

HILL AFB - Other

LACKLAND AFB - Other
LETTERKENNY AD - Other
NAVAIRDEPOT CHERRY POINT - Other

MARINE CORPS LOGISTICS BASE ALBANY -
Other

MARINE CORPS LOGISTICS BASE
BARSTOW - Other

NAVAIRWARCENACDIV LAKEHURST - Other
NAVAIRDEPOT JACKSONVILLE - Other
NAVAIRDEPOT NORTH ISLAND - Other

COMNAVAIRSYSCOM PATUXENT RIVER -
Other

NAVSHIPYD NORFOLK - Other
NAVSHIPYD PORTSMOUTH - Other
NAVSHIPYD PUGET SOUND - Other
NAVSHIPYD AND IMF PEARL HARBOR - Other
NAVSURWARCENDIV CRANE - Other

DLA MECHANICSBURG - Other
SPAWARSYSCEN CHARLESTON - Other
NAVWPNSTA SEAL BEACH - Other

ROCK ISLAND ARSENAL - Other
NAVUNSEAWARCENDIV KEYPORT - Other
PALMDALE - GOCO - Other

PINE BLUFF ARSENAL - Other

RED RIVER AD - Other

ROBINS AFB - Other
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Registered Scenarios

Solomons Isltand (Solomons, MD) - Realignment

SPAWAR Systems Center Point Loma (San Diego, CA) - Realignment
Tinker AFB (Midwest City, OK) - Realignment

Tobyhanna (Tobyhanna, PA) - Realignment

_Tooele (Tooele, UT) - Realignment

Receiving Bases

As Of:
NAVAIRSEFAC SOLOMONS - Other
SPAWARSYSCEN SAN DIEGO - Other
TINKER AFB - Other
TOBYHANNA AD - Other
TOOELE AD - Other

Activities being Received

DLA - Alexandria (Alexandria, VA) - Receive

LETTERKENNY AD

BLUE GRASS AD
COMNAVAIRSYSCOM PATUXENT RIVER
CORPUS CHRISTI AD
DAVIS-MONTHAN AFB

DLA MECHANICSBURG

LACKLAND AFB

NAVSHIPYD NORFOLK

TOBYHANNA AD

ANNISTON AD

MARINE CORPS LOGISTICS BASE BARSTOW
NAVAIRDEPOT CHERRY POINT
NAVAIRDEPOT JACKSONVILLE '
NAVAIRDEPOT NORTH ISLAND
NAVAIRSEFAC SOLOMONS

HILL AFB ’
NAVAIRWARCENACDIV LAKEHURST
TOOELE AD

NAVSHIPYD PORTSMOUTH
NAVSHIPYD PUGET SOUND
NAVSURWARCENDIV CRANE
NAVUNSEAWARCENDIV KEYPORT
NAVWPNSTA SEAL BEACH

MARINE CORPS LOGISTICS BASE ALBANY
PINE BLUFF ARSENAL

PALMDALE - GOCO

ROBINS AFB

ROCK ISLAND ARSENAL
SPAWARSYSCEN CHARLESTON
SPAWARSYSCEN SAN DIEGO
TINKER AFB

RED RIVER AD

NAVSHIPYD AND IMF PEARL HARBOR
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ATTACHMENT J-1
RECOMMENDATION FOR REALIGNMENT
MARINE CORPS LOGISTICS BASE, BARSTOW, CALIFORNIA

Recommendation: Realign Marine Corps Logistics Base Barstow, CA. Disestablish the
depot maintenance of Aircraft Other Components, Aircraft Rotary, and Strategic Missiles.
Consolidate depot maintenance of Engines/Transmissions, Other Components, and Smalil
Arms/Personal Weapons at Anniston Army Depot, AL. Consolidate the depot maintenance
of Conventional- Weapons, Engines/Transmissions, Material Handling, Powertrain
Components, Starters/ Alternators/Generators, Test Measurement Diagnostic Equipment, and
Wire at Marine Corps Logistics Base Albany, GA. Consolidate depot maintenance of
Electronic Components (Non-Airborne),” Electro-Optics/Night Vision/Forward-Looking-
Infrared, Generators, Ground Support Equipment, Radar, and Radio at Tobyhanna Army
Depot, PA. Consolidate depot maintenance of Tactical Missiles at Letterkenny Army Depot,
PA. Realign Fleet Support Division Maintenance Center Barstow and Marine Corps

" Logistics Base Barstow operations to increase efficiencies and reduce infrastructure.

Justification;: This recommendation follows the strategy of minimizing sites using
maximum capacity of 1.5 shifts while maintaining a west coast depot maintenance presence
at Marine Corps Logistics Base Barstow to provide west coast operating forces with a close,
responsive source for depot maintenance support. Required capacity to support workloads
and core requirements for the DoD is relocated to other DoD Centers of Industrial and
Technical Excellence, thereby increasing the military value of depot maintenance performed
at these sites. This recommendation decreases the cost of depot maintenance operations
across DoD through consolidation and elimination of 30 percent of duplicate overhead
structures required to operate multiple depot maintenance activities. This recommendation
supports transformation of DoD’s depot maintenance operations by increasing the utilization
of existing capacity by up to 150 percent while maintaining capability to support future force
structure. This recommendation also results in utilization of DoD capacity to facilitate
performance of interservice workload. In addition, based on present and future wartime
surge projections, Marine Corps Logistics Center Barstow will establish an additional 428
thousand hours of amphibious vehicle capacity.

This recommendation along with other recommendations affecting supply and storage
functions, optimizes the depot maintenance operations at Marine Corps Logistics Base
Barstow.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $26.02 million. The net of all costs and savings during the
implementation period is a savings of $56.49 million. Annual recurring savings to the
Department after implementation are $18.40 million with an immediate payback. The net
present value of the costs and savings to the Department over 20 years is a savings of
$230.61 million.
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Economic Impact on Communities: Assuming no economic recovery, this
recommendation could result in a maximum potential reduction of 796 jobs (409 direct jobs
and 387 indirect jobs) over the 2006-2011 period in the Riverside-San Bernardino-Ontario,
CA Metropolitan Statistical Area, which is less than 0.1 percent of economic area
employment. The aggregate economic impact of all recommended actions on this economic
region of influence was considered and is at Appendix B of Volume I.

Community Infrastructure: A review of community attributes indicates no issues
regarding the ability of the infrastructure of the communities to support missions, forces, and
personnel. There are no known community infrastructure impediments to implementation of
all recommendations affecting the installations in this recommendation.

Environmental Impact: Marine Corps Logistics Base Albany, GA is in Attainment
although Title V permit modifications will be required. There are potential impacts to
cultural, archeological, or tribal resources; threatened and endangered species or critical
habitat; waste management; and wetlands. Anniston Army Depot, AL is in Attainment.
There are impacts anticipated for threatened and endangered species or critical habitat.
Letterkenny Army Depot, PA is in Marginal Non-attainment for Ozone (1-Hour and 8-Hour)
and an Air Conformity determination is required. Tobyhanna Army Depot, PA is in
Moderate Non-attainment for Ozone (1-Hour) and an Air Conformity determination is
required. No impacts are anticipated for the remaining resource areas of dredging; land use
constraints or sensitive resource areas; marine mammals, resources or sanctuaries; noise; or
water resources.

This recommendation indicates impacts of costs at the installations, which report
$884 thousand in costs for waste management and environmental compliance. These costs
were included in payback calculation. This recommendation does not otherwise impact the
costs of environmental restoration, waste management or environmental compliance
activities. The aggregate environmental impacts of all the recommended BRAC actions
affecting the installations in this recommendation have been reviewed. There are no known
environmental impediments to implementation of this recommendation.

N
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Supply, Storage and Distribution Management Reconfiguration

Recommendation: Realign Defense Supply Center Columbus, OH, by disestablishing the
Defense Distribution Depot Columbus, OH. Relocate the storage and distribution functions and
associated inventories to the Defense Distribution Depot Susquehanna, PA, hereby designated
the Susquehanna Strategic Distribution Platform..

Realign Tobyhanna Army Depot, PA, by consolidating the supply, storage, and distribution
functions and associated inventories of the Defense Distribution Depot Tobyhanna, PA, with all
other supply, storage, and distribution functions and inventories that exist at Tobyhanna Army
Depot to support depot operations, mairntenance, and production. Retain the minimum necessary
supply, storage, and distribution functions and inventories required to support Tobyhanna Army
Depot, and to serve as a wholesale Forward Distribution Point. Relocate all other wholesale
storage and distribution functions and associated inventories to the Susquehanna Strategic
Distribution Platform. '

Realign Naval Station Norfolk, VA, by consolidating the supply, storage, and distribution
functions and associated inventories of the Defense Distribution Depot Norfolk, VA, with all
other supply, storage, and distribution functions and inventories that exist at Norfolk Naval Base

~ and at Norfolk Naval Shipyard to support shipyard operations, maintenance, and production.

Retain the minimum necessary supply, storage, and distribution functions and inventories
required to support Norfolk Naval Shipyard operations, maintenance and production, and to
serve as a wholesale Forward Distribution Point. Relocate all other wholesale storage and
distribution functions and associated inventories to the Susquehanna Strategic Distribution
Platform.

Realign Defense Supply Center Richmond, VA, by relocating the storage and distribution
functions and associated inventories of the Defense Distribution Depot Richmond, VA, to the
Susquehanna Strategic Distribution Platform. Retain the minimum necessary storage and
distribution functions and associated inventories at Defense Distribution Depot Richmond, VA to
serve as a wholesale Forward Distribution Point.

Realign Marine Corps Air Station Cherry Point, NC by consolidating the supply, storage, and
distribution functions and associated inventories of the Defense Distribution Depot Cherry Point,
NC, with all other supply, storage, and distribution functions and inventories that exist at Naval
Aviation Depot Cherry Point, NC, to support depot operations, maintenance and production.
Retain the minimum necessary supply, storage, and distribution functions and inventories
required to support Naval Air Depot Cherry Point, and to serve as a wholesale Forward
Distribution Point. Relocate all other wholesale storage and distribution functions and associated
inventories to the Defense Distribution Depot Warner Robins, GA, hereby designated the Warner
Robins Strategic Distribution Platform.

Realign Robins Air Force Base, GA, by consolidating the supply, storage and distribution
functions and associated inventories supporting depot operations, maintenance, and production at
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the Warner Robins Air Logistics Center with the supply, storage, and distribution functions at the
Warner Robins Strategic Distribution Platform.

Realign Marine Corps Logistics Base Albany, GA, by consolidating the supply, storage, and
distribution functions and associated inventories of the Defense Distribution Depot Albany, GA,
with all other supply, storage, and distribution functions and inventories that exist at the
Maintenance Center Albany, GA, to support depot operations, maintenance, and production.
Retain the minimum necessary supply, storage, and distribution functions and inventories
required to support the Maintenance Center Albany, GA, and to serve as a wholesale Forward
Distribution Point. Relocate all other wholesale storage and distribution functions and assoc1ated
inventories to the Warner Robms Strategic Distribution Platform.

Realign Naval Air Station Jacksonville, FL, by consolidating the supply, storage, and distribution
functions and associated inventories of the Defense Distribution Depot Jacksonville, FL, with all
other supply, storage, and distribution functions and inventories that exist at the Naval Aviation

~ Depot Jacksonville, FL, to support depot operations, maintenance, and production. Retain the

minimum necessary supply, storage, and distribution functions and inventories required to

“support the Naval Aviation Depot Jacksonville, FL, and to serve as a wholesale Forward

Distribution Point. Relocate all other wholesale storage and distribution functlons and associated
inventories to the Warner Robins Strategic Distribution Platform.

Realign Anniston Army Depot, AL, by consolidating the supply, storage, and distribution
functions and associated inventories of the Defense Distribution Depot Anniston, AL, with all
other supply, storage, and distribution functions and inventories that exist at Anniston Army
Depot, AL, to support depot operations, maintenance, and production. Retain the minimum
necessary supply, storage, and distribution functions and inventories required to support
Anniston Army Depot, AL, and to serve as a wholesale Forward Distribution Point. Relocate all
other wholesale storage and distribution functions and associated inventories to the Warner
Robins Strategic Distribution Platform.

Realign Corpus Christi Army Depot, TX, by consolidating the supply, storage, and distribution
functions and associated inventories of the Defense Distribution Depot Corpus Christi, TX, with -
all other supply, storage, and distribution functions and inventories that exist at Corpus Christi
Army Depot, TX, to support depot operations, maintenance, and production. Retain the
minimum necessary supply, storage, and distribution functions and inventories required to
support Corpus Christi Army Depot, TX, and to serve as a wholesale Forward Distribution Point.
Relocate all other wholesale storage and distribution functions and associated inventories to the
Defense Distribution Depot Oklahoma City, hereby designated the Oklahoma City Strategic
Distribution Platform.

Realign Tinker AFB, OK, by consolidating the supply, storage, and distribution functions and
associated inventories supporting depot operations, maintenance, and production at the Air
Logistics Center Oklahoma City, OK, with the supply, storage, and distribution functions and
inventories at the Oklahoma City Strategic Distribution Platform.
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Realign Hill AFB, UT, by consolidating the supply, storage, and distribution functions and
associated inventories of the Defense Distribution Depot Hill, UT, with all other supply, storage,
and distribution functions and inventories that exist at the Ogden Air Logistics Center, UT, to
support depot operations, maintenance, and production. Retain the necessary supply, storage,
and distribution functions and inventories required to support the Ogden Air Logistics Center,
UT, and to serve as a wholesale Forward Distribution Point. Relocate all other wholesale storage
and distribution functions and associated inventories to the Defense Distribution Depot San
Joaquin, CA, hereby designated the San Joaquin Strategic Distribution Platform.

Realign Naval Station Bremerton, WA, by consolidating the supply, storage, and distribution
functions and associated inventories of the Defense Distribution Depot Puget Sound, WA, with
all other supply, storage and distribution functions and inventories that exist at Puget Sound
Naval Shipyard, WA, to support shipyard operations, maintenance, and production. Retain the
minimum necessary supply, storage, and distribution functions and inventories required to
support Puget Sound Naval Shipyard, WA, and to serve as a wholesale Forward Distribution
Point. Relocate all other wholesale storage and distribution functions and associated inventories
to the San Joaquin Strategic Distribution Platform. '

Realign Naval Station San Diego, CA, by consolidating the supply, storage, and distribution
functions and associated inventories of the Defense Distribution Depot, San Diego, CA, with all
other supply, storage and distribution functions and inventories that exist at Naval Aviation
Depot North Island, CA, to support depot operations, maintenance, and production. Retain the
minimum necessary supply, storage, and distribution functions and inventories required to
support Naval Aviation Depot North Island, CA, and to serve as a wholesale Forward
Distribution Point. Relocate all other wholesale storage and distribution functions and associated
inventories to the San Joaquin Strategic Distribution Platform.

Realign Marine Corps Logistics Base Barstow CA, by consolidating the supply, storage, and
distribution functions and associated inventories of the Defense Distribution Depot Barstow CA,
with all other supply, storage, and distribution functions and inventories that exist at the
Maintenance Center Barstow, CA to support depot operations, maintenance, and production.
Retain the minimum necessary supply, storage, and distribution functions and inventories at
Defense Distribution Depot Barstow, CA that are required to support the Maintenance Center
Barstow, CA, and to serve as a wholesale Forward Distribution Point. Relocate all other
wholesale storage and distribution functions and associated inventories to the San Joaquin
Strategic Distribution Platform.

Justification: This recommendation achieves economies and efficiencies that enhance the
effectiveness of logistics support to operational joint and expeditionary forces. It reconfigures
the Department's wholesale storage and distribution infrastructure to improve support to the
future force, whether home-based or deployed. It transforms existing logistics processes by
creating four CONUS support regions, with each having one Strategic Distribution Platform and
multiple Forward Distribution Points. Each Strategic Distribution Platform will be equipped
with state-of-the-art consolidation, containerization and palletization capabilities, and the entire
structure will provide for in-transit cargo visibility and real-time accountability. Distribution
Depots, no longer needed for regional supply, will be realigned as Forward Distribution Points



and will provide dedicated receiving, storing and issuing functions solely in support of on-base
industrial customers such as maintenance depots, shipyards and air logistics centers. Forward
Distribution Points will consolidate all supply and storage functions supporting industrial
activities, to include those internal to depots and shipyards, and those at any intermediate levels
that may exist. This consolidation eliminates unnecessary redundancies and duplication, and
streamlines supply and storage processes. ' :

In addition to the actions in this reccommendation, the Department is abolishing the Defense
Distribution Depot at Red River Army Depot. This action is included as part of a
recommendation to close the Red River Army Depot installation. The recommendation to fully
close the installation achieves the objective of disestablishing the Defense Distribution Depot
and is consistent with the intent of this recommendation.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $192.749M. The net of all costs and savings to the Department of Defense
during the implementation period is a savings of $1,047.329M. Annual recurring savings to the
Department after implementation are $203.209M with a payback expected immediately. The net
present value of the costs and savings to the Department over 20 years is a savmgs of

$2,925.816M.

Economic Impacts: Assuming no economic recovery, this recommendation could result in the
maximum potential job reductions (direct and indirect) over the 2006-2011 period, as follows:

Indirect :
Direct Job Job Total Job % of Economic
Region of Influence Reductions | Reductions | Reductions | Area Employment
Columbus, OH Metropolitan- 21 16 37 Less than 0.1%
Statistical Area ‘
Scranton-Wilkes-Barre, PA 36 60 146 Less than 0.1%
Metropolitan Statistical ‘ '
Area :
Virginia Beach-Norfolk- - 307 426 733 Less than 0.1%
Newport News, VA-NC :
Metropolitan Statistical
Area
Richmond, VA 47 36 83 Less than 0.1%
Metropolitan Statistical
Area
New Bern, NC Micropolitan 10 9 - 19 Less than 0.1%
Statistical Area
Albany, GA Metropolitan 40 31 71 Less than 0.1%
Statistical Area :
Jacksonville, FL 29 40 69 Less than 0.1%
Metropolitan Statistical
Area
4
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Anniston-Oxford, AL 90 67 157 0.26%
Metropolitan Statistical
Area

Corpus Christi, TX 92 133 225 0.1%
Metropolitan Statistical '
Area

Ogden-Clearfield, UT 64 .62 126 " Less than 0.1%
Metropolitan Statlstlcal
Area

Bremerton—Sllverdale, WA 59 - 62 121 ‘ 0.1%
Metropolitan Statistical
Area

Riverside-San Bernadino- 10 8 : 18 - Less than 0.1%
Ontario, CA Metropolitan
Statistical Area

San Diego-Carlsbad-San 3 3 6 Less than 0.1%
Marcos, CA Metropolitan ‘ '

Statistical Area

The aggregate economic impact of all recommended actions on these economlc regions of
influence was con51dered and is at Appendix B of Volume I.

Community 'Infrastructure: A review of community attributes indicates there are no issues

regarding the ability of infrastructure of communities to support missions, forces, and personnel.

There are no known community infrastructure impediments to implementation of all
recommendations affecting the installations in this recommendation.

Environmental Impacts: Additional operations at Tinker may impact wetlands and may
restrict operations. At Susquehanna and San Joaquin, permits may be required for new boilers,

generators and paint booths. Increased solid and hazardous waste may also require new permits.

Drinking water consumption will increase at these two locations and MILCON projects require
storm water permits. This recommendation has no impact on cultural, archeological, or tribal
resources; dredging; land use constraints or sensitive resource areas; marine mammals,
resources, or sanctuaries; noise; or threatened and endangered species or critical habitat. This
recommendation will require spending approximately $719,000 for waste management and
environmental compliance activities. This cost was included in the payback calculation. This
recommendation does not otherwise impact the costs of environmental restoration, waste
management, and environmental compliance activities. The aggregate environmental impact of
all reccommended BRAC actions affecting the bases in this recommendation has been reviewed.
There are no known environmental impediments to implementation of this recommendation.



Registered Scenarios AsOf: 4112005

Scenario # S&S-0048 Date Created: 2/7/2005 C an di d ate Recomme n datio n

Scenario Title: Regional Wholesale Storage and Distribution / Consolidation of S&S at Industrial Installations

Description:

This scenario restructures the wholesale storage and distribution system by creating four CONUS support regions with each region having one
Strategic Distribution Platforrn (SDP) that serves as the primary wholesale source of supply for regional customers. The scenario also
consolidates and downsizes supply and storage functions at installations having industrial activities such as maintenance depots-and shipyards,
in order to eliminate redundancies and duplication in these functions.

Region 1 (North East US).

Disestablish the Defense Distribution Depot, Columbus, OH. Redistribute the storage and distribution functions and associated inventories to the
Defense Distribution Depot, Susquehanna, PA, hereby designated the Susquehanna Strategic Distribution Platform (SDP).

Realign the Defense Distribution Depot, Tobyhanna, PA by consolidating its supply, storage and distribution functions and associated inventories
with all other supply, storage and distribution functions and inventories that exist at Tobyhanna Army Depot to support depot operations,
maintenance and production. Retain the minimum necessary supply, storage and distribution functions and inventories required to support
Tobyhanna Army Depot, and to serve as a wholesale Forward Distribution Point. Relocate unnecessary wholesale storage and distribution
functions and associated inventories to the Susquehanna Strategic Distribution Platform.

Realign the Defense Distribution Depot, Norfolk, VA by consolidating its supply, storage and distribution functions and associated inventories
with all other supply, storage and distribution functions and inventories that exist at Norfolk Naval Base to support shipyard operations,
maintenance and production. Retain the minimum necessary supply, storage and distribution functions and inventories required to support
shipyard operations, maintenance and production, and to serve as a wholesale Forward Distribution Point. Relocate unnecessary wholesale
storage and distribution functions and associated inventories to the Susquehanna Strategic Distribution Platform.

Realign the Defense Distribution Depot, Richmond, VA by relocating the storage and distribution functions and associated inventories to the
i Susquehanna Strategic Distribution Platform. Retain the minimum necessary storage and distribution functions and associated inventories at
Defense Distribution Depot, Richmond, VA to serve as a wholesale Forward Distribution Point.

| Region 2 (South East US).

' Realign the Defense Distribution Depot, Cherry Point, NC by consolidating its supply, storage and distribution functions and associated

i inventories with all other supply, storage and distribution functions and inventories that exist at Naval Air Depot, Cherry Point, NC to support depot
operations, maintenance and production. Retain the minimum necessary supply, storage and distribution functions and inventones required to
support Naval Air Depot, Cherry Point, and to serve as a wholesale Forward Distribution Point. Relocate unnecessary wholesale storage and
distribution functions and associated inventories to the Defense Distribution Depot, Wamer Robins, GA, hereby designated the Warner Robins
Strategic Distribution Platform. .

i Disestablish supply, storage and distribution functions and associated inventories supporting depot operations, maintenance and production at
i the Air Logistics Center, Warner Robins, GA and relocate these functions and inventories to the Wamer Robins Strategic Distribution Platform.

Realign the Defense Distribution Depot, Albany, GA by consolidating its supply, storage and distribution functions and associated inventories with
all other supply, storage and distribution functions and inventonies that exist at the Maintenance Center, Albany, GA to support depot operations,
maintenance and production. Retain the minimum necessary supply, storage and distribution functions and inventories required to support the
Maintenance Center, Albany, and to serve as a wholesale Forward Distribution Point. Relocate unnecessary wholesale storage and distribution
functions and associated inventories to the Warner Robins Strategic Distribution Platform.

. Realign the Defense Distribution Depot, Jacksonville, FL by consolidating its supply, storage and distribution functions and associated inventories

¢ with all other supply, storage and distribution functions and inventories that exist at the Naval Aviation Depot, Jacksonville, FL to support depot
operations, maintenance and production. Retain the minimum necessary supply, storage and distribution functions and inventories required to
support the Naval Aviation Depot, Jacksonville, and to serve as a wholesale Forward Distribution Point. Relocate unnecessary wholesale storage
and distribution functions and associated inventories to the Wamer Robins Strategic Distribution Platform.

Realign the Defense Distribution Depot, Anniston, AL by consolidating its supply, storage and distribution functions and associated inventories
with all other supply, storage and distribution functions and inventories that exist at Anniston Army Depot, AL to support depot operations,
maintenance and production. Retain the minimum necessary supply, storage and distribution functions and inventories required to support
Anniston Army Depot, and to serve as a wholesale Forward Distribution Point. Relocate unnecessary wholesale storage and distribution
functions and associated inventories to the Warner Robins Strategic Distribution Platform.

Region 3 (Central US).

Disestablish the Defense Distribution Depot, Red River, TX. Redistribute the storage and distribution functions and associated inventories to the
Defense Distribution Depot, Oklahoma City, OK, hereby designated the Oklahoma City Strategic Distribution Platform.

Disestablish supply, storage and distribution functions and associated inventories supporting depot operations, maintenance and production at
the Air Logistics Center, Okiahoma City, OK and relocate these functions and inventories to the Oklahoma City Strategic Distribution Platform.
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As Of: 4/1/2005
Realign the Defense Distribution Depot, Corpus Christi, TX by consolidating its supply, storage and distribution functions and associated

inventories with all other supply, storage and distribution functions and inventories that exist at Corpus Christi Army Depot, TX to support depot
operations, maintenance and production. Retain the minimum necessary supply, storage and distribution functions and inventories required to
support Corpus Christi Army Depot, and to serve as a Forward Distribution Point. Relocate unnecessary wholesale storage and distribution
functions and associated inventories to the Oklahoma City Strategic Distribution Platform.

Region 4 (Western US).

Realign the Defense Distribution Depot, Hill, UT by consolidating its supply, storage and distribution functions and associated inventories with all
other supply, storage and distribution functions and inventories that exist at the Ogden Air Logistics Center, UT to support depot operations,
maintenance and production. Retain the minimum necessary supply, storage and distribution functions and inventories required to support the
Ogden Air Logistics Center, and to serve as a wholesale Forward Distribution Point. Relocate unnecessary wholesale storage and distribution
functions and associated inventories to the Defense Distribution Depot, San Joaquin, hereby designated the San Joaquin Strategic Distribution
Platiorm.

Realign the Defense Distribution Depot, Puget Sound by consolidating its supply, storage and distribution functions and associated inventories
with all other supply, storage and distribution functions and inventories that exist at Puget Sound Naval Shipyard to support shipyard operations,
maintenance and production. Retain the minimum necessary supply, storage and distribution functions and inventories required to support Puget
Sound Naval Shipyard, and to serve as a Forward Distribution Point. Relocate unnecessary wholesale storage and dlstnbutlon functions and
associated inventories to the San Joaquin Strategic Distribution Platform.

Realign the Defense Distribution Depot, San Diego, CA by consolidating its supply, storage and distribution functions and associated inventories

with all other supply, storage and distribution functions and inventories that exist at San Diego Shipyards and Naval Aviation Depot, North Island
to support depot operations, maintenance and-production. Retain the minimum necessary supply, storage and distribution functions and
inventories required to support San Diego shipyards and Naval Aviation Depot, North Island, and to serve as a wholesale Forward Distribution
Point. Relocate unnecessary wholesale storage and distribution functions and associated inventories to the San Joaquin Strategic Distribution
Platform.

Realign the Defense Distribution Depot, Barstow, CA by consolidating its supply, storage and distribution functions and associated inventories
with all other supply, storage and distribution functions and inventories that exist at the Maintenance Center, Barstow, CA to support depot
operations, maintenance and production. Retain the minimum necessary supply, storage and distribution functions and inventories required to
support the Maintenance Center, Barstow and to serve as a wholesale Forward Distribution Point. Relocate unnecessary wholesale storage and’

i
I
L

distribution functions and associated inventories to the San Joaquin Strategic Distribution Platform.

Losing Bases

Losing Activities

Anniston {Anniston, AL) - Realignment

Corpus Christi AD (Corpus Christi, TX) - Realignment

DSS - Columbus (Columbus, OH) - Close

DSS - Richmond (Richmond, VA) - Realignment

Hill AFB (Clearfield, UT) - Realignment

Marine Corps Air Station Cherry Point (Cherry Point, NC) - Realignment
Marine Corps Logistics Base Albany (Albany, GA) - Realignment
Marine Corps Logistics Base Barstow (Barstow, CA) - Realignment
Naval Air Station Jacksonville (Jacksonville, FL) - Realignment
Naval Station Bremerton (Bremerton, WA) - Realignment

Naval Station Norfolk (Norfolk, VA) - Realignment

Naval Station San Diego (San Diego, CA) - Realignment

Red River (Texarkana, TX) - Close

Robins AFB {(Warner Robins, GA) - Realignment

Tinker AFB (Midwest City, OK) - Realignment

Tobyhanna (Tobyhanna, PA) - Realignment

Receiving Bases

Anniston DD - Other

Corpus Christi DD - Other

- DD Columbus - Disestablish

DD Richmond - Other

DD Hill - Other

DD Cherry Point - Other

DD Albany - Other

DD Barstow - Other

DD Jacksonvilie - Other

DD Puget Sound - Other

DD Norfolk - Other

DD San Diego - Other

DD Red River - Disestablish

Air Logistics Center, Wamer Robins - Other
Air Logistics Center, Oklahoma City - Other

DD Tobyhanna - Other

Activities being Received
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Anniston (Anniston, AL) - Receive
Corpus Christi AD (Corpus Christi, TX) - Receive

DDC - New Cumberland (New Cumberiand, PA) - Receive

Hill AFB (Clearfield, UT) - Receive

Marine Corps Air Station Cherry Point (Cherry Point, NC) - Receive
Man'ne'Corp; Logistics Base Albany (Albany, GA) - Receive
Marine Corps Logistics Base Barstow (Barstow, CA) - Receive
Naval Air Station Jacksonville (Jacksonviile, FL) - Receive

Naval Station Bremerton (Bremerton, WA) - Receive

Naval Station Norfolk (Norfolk, VA) - Receive

Naval Station San Diego (San Diego, CA) ~ Receive

Robins AFB (Wamer Robins, GA) - Receive

Tinker AFB (Midwest City, OK) - Receive

Tobyhanna (Tobyhanna, PA) - Receive

Tracy Depot (Tracy, CA) - Receive

As Of:
Anniston Army Depot
Corpus Christi Army Depot

DD Columbus
DD Norfolk

DD Richmond -
DD Susquehanna
DD Tobyhanna

DD Hill

DD Cherry Point

DD Albany

DD Barstow

DD Jacksonville

Puget Sound Navél Shipyard
Norfolk Naval Base

Naval Aviaxion Depot North Island

Anniston Army Depot

' DD Albany

DD Cherry Point
DD Jacksonville
DD Wamer Robins

Air Logistics Center, Okiahoma City
Corpus Chnisti Army Depot

DD Oklahoma City

DD Red River

Tobyhanna Anﬁy Depot

DD Barstow

DD Hin

DD Puget Sound

DD San Diego

DD San Joaquin
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Registered Scenarios As Of: 4/1/2005

Scenario # S&S-0004 Date Created:  9/27/2004 Deleted
Scenario Title: Regionatization of Strategic Distribution (4 regions) -

Description:

|

¢ DExpands the number of wholesale Strategic Dlstnbution Platforms (SDPs) from two to four. It positions the SDPs regionally across CONUS
Dand provides for storage and distribution support to customers on a regional basis. SDPs support their assigned customers while in CONUS

i Dand while deployed overseas. Realigns and downsizes CONUS DLA distribution depots located at industrial installations because the expanded
. 0 number of SDPs negates the need for these full-up organizations. The downsized activities will perform limited receiving, storage and i |ssumg
i Dfunctions for their collocated industrial activities.

0

ORegion 1: Boundaries are in the North-Maine, Vermont, New York, Michigan,; South-Virginia, Kentucky; East-Delaware, New Jersey, New
OHampshire, West- Wisconsin, and lllinois.

a . .

D- Susquehanna: Susquehannaremains a Strategic Distribution Platform (SDP) but gets realigned and downsized. its number of customers
Ogets reduced to those in its assigned region and those permanently stationed across the Atlantic. As a result, its storage requirement is
Oreduced. '

a0

ORealign: The following distribution depots will be realigned and downsized due to mission change, reduced storage and distribution

| requirements

Dand reduced personnel with the establishment of the Susquehanna SDP. These distribution depots will become Forward Distribution Point’
(FDP) of the regional SDP.

0

0- Norfolk Distribution Depot

- Tobyhanna Distribution Depot will perform limited receipt, store and issue functions for Tobyhanna Army Depot

0

ORealign: Richmond Distribution Depot will be realigned and continue its storage functions for hazardous materials and ozone-depleting
DOsubstances.

ORegion 2: Boundaries are in the North-North Carolina, Tennessee; South-Florida; East-South Carolina, Georgia; West-Mississippi.

g >

. 0O- Warmer Robins: The Wamer Robins Distribution Depot will be realigned and expanded to become a SDP supporting customers in the South

! OEastern US. Its storage and distribution infrastructure expands and, depending on available infrastructure at Wamer Robins, may require

; OMILCON. Wamer Robins also picks up command and control of the satellite activities (FDP) at Cherry Point, Albany, Jacksonville, and

¢ Anniston.

CWamer Robins' assigned personnel will also increase to accommodate the increased mission.O

o

DORealign: The following distribution depots will be realigned and downsized due to mission change, reduced storage and distribution

i requirements

: Dand reduced personnel with the establishment of Wamer Robins SDP. These distribution depots will become (FDP) of the regional

i OSDP.

1 - Cherry Point Distribution Depot

! 0- Albany Distribution Depot

0- Jacksonville Distribution Depot

0O- Anniston Distribution Depot

[n]s}

ORegion 3. Boundaries are in the North-North Dakota; South-Texas; East- Minnesota, lowa, Missouri, Arkansas, Louisiana; West-Wyoming,

¢+ DOColorado, New Mexico.

-0
0- Red River: The Red River Distribution Depot will be realigned and expanded to become a SDP supporting customers in the Central US. Its
Dstorage and distribution infrastructure expands and, depending on available infrastructure at Red River, may require MILCON. Red River also
Opicks up command and control of the (FDP) at Oklahoma City and Corpus Christi. Red River's assigned personnel also increase

' Dto accommodate the increased mission. .

b ag

. CRealign: The following distribution depots will be realigned and downsized due to mission change, reduced storage and distribution
requirements
Dand reduced personnel with the establishment of Red River SDP. These distribution depots will become (FDP) of the regional SDP.
odad
0- Oklahoma Distribution Depot
- Corpus Christi Distribution Depot
0 .

TRegion 4. Boundaries are in the North-Montana, idaho; South-Arizona; East-Utah; West-Washington, California.

0

- San Joaquin: San Joaquin remains a SDP supporting customers in the Westermn US and those permanently stationed across the Pacific. No

0 ) . . )
! OClose: The following distribution depot and activity will be closed due the establishment of Region 1 SDP.
i a
| 0- Columbus Distribution Depot mission will be moved to the Susquehanna.d
0 )
|
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0 realignment is anticipated. Additionally, San Joaquin picks up command and control of (FDP) at Puget Sound, Hill AFB, Barstow,
Oand San Diego. '
O

ORealign: The following distribution depots will be realigned and downsized due to mission change, reduced storage and distribution
requirements

Uand reduced personriel with the establishment of San Joaquin SDP. These distribution depots will become (FDP) of the regional
0SDP.

0

0- Puget Sound Distribution Depot

O- Hill Distribution Depot

O- Barstow Distribution Depot

O- San Diego Distribution Depot

|
Reason Scenario was deleted:
' Superceeded S&S-0048
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Commodity Management Privatization

Recommendation: Realign Detroit Arsenal, MI, by relocating the supply contracting function
for tires to the Inventory Control Point at Defense Supply Center Columbus, OH, and
disestablishing all other supply functions for tires.

Realign Hill Air Force Base, UT, as follows: relocate the supply contracting function for tires to
the Inventory Control Point at Defense Supply Center Columbus, OH; disestablish all other
supply functions for tires; and disestablish the storage, and distribution functions for tires,
packaged petroleum, oils, and lubricants, and compressed gases.

Realign Naval Support Activity Mechanicsburg, PA, by relocating the supply contracting
function for packaged petroleum, oils, and lubricants to the Inventory Control Point at Defense
Supply Center Richmond, VA, and disestablishing all other supply functlons for packaged
petroleum, oils, and lubricants.

Realign Defense Supply Center Richmond, VA by disestablishing storage and distribution
functions for tires, and the supply, storage, and distribution functions for packaged petroleum,
oils, and lubricants, and compressed gases. Retain the supply contractmg function for packaged
petroleum, oils, and lubricants, and compressed gases.

Realign Defense Supply Center Columbus, OH, Tobyhanna Army Depot, PA, Defense
Distribution Depot Susquehanna, PA, Naval Station Norfolk, VA, Marine Corps Air Station
Cherry Point, NC, Marine Corps Logistics Base Albany, GA, Robins Air Force Base, GA,
Anniston Army Depot, AL, Naval Air Station Jacksonville, FL, Tinker Air Force Base, OK,
Corpus Christi Army Depot, TX, Naval Station Bremerton, WA, Naval Station San Diego, CA,
Defense Distribution Depot Barstow, CA, Defense Distribution Depot San Joaquin, CA, and
Naval Station Pearl Harbor, HI, by disestablishing storage and distribution functions for tires,
packaged petroleum, oils, and lubricants, and compressed gases at each location.

Justification: This recommendation achieves economies and efficiencies that enhance the
effectiveness of logistics support to forces as they transition to more joint and expeditionary
operations. This recommendation disestablishes the wholesale supply, storage, and distribution
functions for all tires; packaged petroleum, oils and lubricants; and compressed gases used by the
Department of Defense, retaining only the supply contracting function for each commodity. The
Department will privatize these functions and will rely on private industry for the performance of
supply, storage, and distribution of these commodities. By doing so, the Department can divest
itself of inventories and can eliminate infrastructure and personnel associated with these
functions. This recommendation results in more responsive supply support to user organizations
and thus adds to capabilities of the future force. The recommendation provides improved
support during mobilization and deployment, and the sustainment of forces when deployed
worldwide. Privatization enables the Department to take advantage of the latest technologies,
expertise and business practices which translates to improved support to customers at less cost.

It centralizes management of tires; packaged petroleum, oils, and lubricants; and compressed
gases and eliminates unnecessary duplication of functions within the Department. Finally, this



recommendation supports transformation by privatizing the wholesale storage and distribution
processes from DoD activities.

In addition to the actions described in this recommendation, the Department is also
disestablishing storage and distribution functions for tires, packaged petroleum, oils, and
lubricants, and compressed gases at Red River Army Depot, TX. The storage and distribution
functions at this additional location are now being disestablished as part of recommendation for
the full closure of the Red River Army Depot installation. The recommendation to close the

“installation fully supports all objectives intended by this recommendation.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $6.379M. The net of all costs and savings to the Department during the

“implementation period is a savings of $333.747M. Annual recurring savings to the Department

after implementation are $43.777M with a payback expected immediately. The net present value
of the costs and savings to the Department over 20 years is a savings of $735.854M.

Economic Impacts: Assh_ming no economic recovery, this recommendation could result in the
maximum potential job reductions (direct and indirect) over the 2006-2011 period, as follows:

Economic Region of Direct Job Indirect Total Job % of
Influence Reductions Job Reductions | Employment
Reductions

Harrisburg-Carlisle, PA 16 15 31 Less than 0.1%
Metropolitan Statistical '
Area

Richmond, VA 32 25 57 Less than 0.1%
Metropolitan Statistical
Area

Bremerton-Silverdale, 1 1 2 Less than 0.1%
WA Metropolitan
Statistical Area

Virginia Beach-Norfolk- 7 10 17 Less than 0.1%
Newport News, VA
Metropolitan Statistical
Area

Oklahoma City, OK 1 1 2 Less than 0.1%
Metropolitan Statistical
Area

Stockton, CA 31 20 51 Less than 0.1%
Metropolitan Statistical
Area

Honolulu, HI 1 1 2 Less than 0.1%
Metropolitan Statistical
Area

Anniston-Oxford, AL 1 l 2 Less than 0.1%
Metropolitan Statistical




d

Area

Detroit-Livonia- 30 19 49 Less than 0.1%
Dearborn, MI
Metropolitan Division

The aggregate economic impact of all recommended actions on these economic regions of
influence was considered and is at Appendix B of Volume L

Community Infrastructure: A review of community attributes indicates no issues regarding
the ability of the infrastructure of the communities to support missions, forces and personnel.
There are no known community infrastructure impediments to implementation of all
recommendations affecting the installation in this recommendation.

Environmental Impacts: This recommendation has no impact on air quality; cultural,
archeological, or tribal resources; dredging; land use constraints or sensitive resource areas;
marine mammals, resources, or sanctuaries; noise; threatened and endangered species or critical
habitat; waste management; water resources; or wetlands. This recommendation will require
spending approximately $200,000 for waste management and environmental compliance
activities. This cost was included in the payback calculation. This recommendation does not
otherwise impact the costs of environmental restoration, waste management, and environmental
compliance activities. The aggregate recommendation has been reviewed. There are no known
environmental impediments to implementation of this recommendation.



Registered Scenarios

As Of: 4/1/2005

Scenario # S&S-0043 Date Created:

12/17/2004

Candidate Recommendation

Scenario Title: Privatize Supply, Storage and Distribution on Specific Commodities (Tires)

Description:

Disestablish wholesale supply, storage and distribution functions for all tires used by DoD. Privatize tire supply functions currently performed by
Ammy ICPs, TACOM and AMCOM; Air Force ICP, Ogden Air Logistics Center; and Navy ICP, NAVICP-Philadelphia. Privatize tire storage and
distribution functions currently performed at Defense Distribution Depots Columbus, Tobyhanna, Susquehanna, Richmond, Norfolk, Cherry Point,
Albany, Wamer Robins, Anniston, Jacksonville, Red River, Oklahoma City, Corpus Christi, Puget Sound, Hill, San Diego, Barstow, San Joaquin
and Pearl Harbor. Eliminate personnel and infrastructure associated with these functions

Losing Bases

Losing Activities

Anniston (Anniston, AL) - Realignment

" Corpus Christi AD (Corpus Christi, TX) - Realignment

DDC - New Cumberland (New Cumberiand, PA) - Realignment
Detroit/Selfridge (Warren, MI) - Realignment
DSS - Columbus (Columbus, OH) - OTHER

DSS - Richmond (Richmond, VA) - Realignment
Hill AFB (Clearfield, UT) - Realignment

Marine Corps Air Station Cherry Point (Cherry Point, NC) - Realignment
Marine Corps Logistics Base Albany (Albany, GA) - Realignment

Marine Corps Logistics Base Barstow (Barstow, CA) - Realignment
Mornmouth (Fort Monmouth, NJ) - Realignment -

Naval Air Station Jacksonville (Jacksonville, FL) - Realignment
Naval Station Bremerton (Bremerton, WA) - Realignment

Naval Station Pearl Harbor (Pear Harbor, Hl) - Realignment

Naval Station San Diego (San Diego, CA) - Realignment

Naval Support Activity Mechanicsburg {(Mechanicsburg, PA) - Realignment
Naval Support Activity Norfolk (Norfolk, VA) - Realignment

Naval Support Activity Philadelphia (Philadelphia, PA) - Realignment
Red River (Texarkana, TX) - Realignment

Redstone (Huntsville, AL) - Realignment

Robins AFB (Wamer Robins, GA) - Realignment
Tinker AFB (Midwest City, OK) - Realignment

Tobyhanna (Tobyhanna, PA) - Realignment

DD Anniston - Other

DD Corpus Christi - Other

DD Susquehanna - Other

US Army TACOM (ICP) - Other

DD Columbus - Other
DLA ICP Columbus - Other

DD Richmond - Other
DLA Richmond ICP - Other

ALC Ogden (ICP) - Other.
DD Hill - Other

DD Cherry Point - Other

DD Albany - Other
MCLB Albany (ICP) - Other

DD Barstow - Other

Monmouth (CECOM-ICP) - Other
DD Jacksonville - Other

DD Puget Sound - Other

DD Pearl Harbor - Other

DD San Diego - Other

NAVICP Mechanicsburg - Other
DD Norfolk - Other

NAVICP - Other

DD Red River - Other

US Army AMCOM (ICP) - Other

DD Warner-Robins - Other
Robins ALC (ICP) - Other

DD Oklahoma City - Other
Okiahoma ALC (ICP) - Other

DD Tobyhanna - Other

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
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Tracy Depot (Tracy, CA) - Realignment DD San Joaquin - Other

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
Thursday, April 14, 2005

As Of:

4/1/2005
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Registered Scenarios As Of: 4/1/2005

Scenario #

S&S-0044 Date Created:  12/172004  Candidate Recommendation
Scenario Title: Privatize Supply, Storage and Distribution on Specific Commodities (Packaged POL Products)

Description:

Disestablish wholesale supply, storage and distribution functions for all packaged POL products used by DoD. Privatize packaged POL supply
functions performed by Defense Supply Centers at Richmond, Columbus and Philadelphia; Amy ICPs, TACOM, AMCOM and CECOM; Air Force
ICPs, Ogden, Wamer Robins and Oklahoma City Air Logistics Centers; Navy ICP at Mechanicsburg and Philadelphia; and Marine Corps ICP at
MCLB, Albany. Privatize packaged POL storage and distribution functions currently performed at Defense Distribution Depots Columbus,
Tobyhanna, Susquehanna, Richmond, Norfolk, Cherry Point, Albany, Wamer Robins, Anniston, Jacksonville, Red River, Oklahoma City, Corpus
Christi, Puget Sound, Hill, San Diego, Barstow, San Joaquin and Pearl Harbor. Eliminate personnel and infrastructure associated with these

functions
L

Losing Bases

Losing Activities

Ann!'ston (Anniston, AL) - Realignment

Corpus Christi AD (Corpus Christi, TX) - Realignment

DDC - New Cumberiand (New Cumberiand, PA) - Realignment
Detroit/Selfridge (Warfen, MI) - Realignment

DSS - Columbus (Columbus, OH) - Realignment

DSS - Richmond (Richmond, VA) - OTHER
Hill AFB (Clearfield, UT) - Realignment

Marine Corps Air Station Cherry Point (Cherry Point, NC) - Realignmént

Marine Corps Logistics Base Albany (Albany, GA) - Realignment

Marine Corps Logistics Base Barstow (Barstow, CA) - Realignment
Monmouth (Fort Monmouth, NJ) - Realignment ‘

Naval Air Station Jacksonville (Jacksonville, FL) - Realignment
Naval Station Bremerton (Bremerton, WA) - Realignment

Naval Station Pear Harbor (Pear! Harbor, HI) - Realignment

Naval Station San Diego (San Diego, CA) - Realignment

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) - Realignment

Naval Support Activity Norfolk (Norfolk, VA) - Realignment

Naval Support Activity Philadelphia (Philadelphia, PA) - Realignment
Red River (Texarkana, TX) - Realignment

Redstone (Huntsvifle, AL) - Realignment

Robins AFB (Wamer Robins, GA) - Realignment

Tinker AFB (Midwest City, OK) - Realignment

DD Anniston - Other

DD Corpus Christi - Other

DD Susquehanna - Other

US Army TACOM (ICP) - Other

DD Columbus - Other
DLA ICP Columbus - Other

DD Richmond - Other
DLA Richmond ICP - Other

ALC Ogden (ICP) - Other
DD Hill - Other

DD Cherry Point - Other

DD Albany - Other
MCLB Albany (ICP) - Other

DD Barstow - Other

Monmouth (CECOM-ICP) - Other
DD Jacksonville - Other

DD Puget Sound - Other

DD Pear Harbor - Other

DD San Diego - Other

NAVICP Mechanicsburg - Other
DD Norfolk - Other

NAVICP - Other

DD Red River - Other

US Army AMCOM (ICP) - Other
DD Wamer-Robins - Other
Robins ALC (ICP) - Other

DD Oklahoma City - Other
Oklahoma ALC (ICP) - Other
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Tobyhanna (Tobyhanna, PA) - Realignment DD Tobyhanna - Other

Tracy Depot (Tracy, CA) - Realignment DD San Joaquin - Other
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Registered Scenarios As Of: 4/1/2005

Scenario #

S&S-0045 Date Created: 12/17/2004 Candidate Recommen dation

Sceﬁario Title: Privatize Supply, Storage and Distribution on Specific Commodities (Compressed Gases)

Description:

Disestablish wholesale supply, storage and distribution functions for all compressed gas products used by DoD. Privatize compressed gas
supply functions performed by Defense Supply Centers at Richmond, Columbus and Philadelphia; Aimy ICPs, TACOM, AMCOM and CECOM;
Air Force ICPs, Ogden, Wamer Robins and Oklahoma City Air Logistics Centers; Navy ICP at Mechanicsburg and Philadelphia; and Marine
Corps ICP at MCLB, Albany. Privatize compressed gas storage and distribution functions currently performed at Defense Distribution Depots
Columbus, Tobyhanna, Susquehanna, Richmond, Norfolk, Cherry Point, Albany, Wamer Robins, Anniston, Jacksonville, Red River, Oklahoma
City, Corpus Christi, Puget Sound, Hill, San Diego, Barstow, San Joaquin and Pearl Harbor. Eliminate personnel and infrastructure associated

with these functions

Losing Bases

Losing Activities

Anniston (Anniston, AL) - Realignment

Corpu§ Christi AD (Corpus Christi, TX) - Realignment

DDC - New Cumberland (New Cumberland, PA) - Realighment
Detroit/Selfridge (Warren, M!) - Realignment

DSS - Columbus (Columbus, OH) - Realignment

DSS - Richmond (Richmond, VA) - OTHER

, Hill AFB (Clearfield, UT) - Realignment

Marine Corps Air Station Cherry Point (Cherry Point, NC) - Realignment
Marine Corps Logistics Base Albany (Albany, GA) - Reatignment

Marine Corps Logistics Base Barstow (Barstow, CA) - Realignment
Monmouth (Fort Monmouth, NJ) - Realignment
Naval Air Station Jacksonville (Jacksonville, FL) - Realignment

Naval Station Bremerton (Bremerton, WA) - Realignment

Naval Station Pearl Harbor (Pearl Harbor, Hl) - Realignment

Naval Station San Diego (San Diego, CA) - Realignment

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) - Realignment

Naval Support Activity Norfolk (Norfolk, VA) - Realignment

Naval Support Activity Philadelphia (Philadelphia, PA) - Realignment
Red River (Texarkana, TX) - Realignment

Redstone (Huntsville, AL) - Realignment

Robins AFB (Wamer Robins, GA) - Realignment

Tinker AFB (Midwest City, OK) - Realignment

DD Anniston - Other

DD Corpus Christi - Other
DD Susquehanna - Other
US Army TACOM (ICP) - Other

DD Columbus - Other
DLA ICP Columbus - Other

DD Richmond - Other
DLA Richmond ICP - Other

ALC Ogden (ICP) - Other
DD Hill - Other

DD Chermy Point - Other

DD Albany - Other
MCLB Albany {ICP) - Other

DD Barstow - Other

Monmouth (CECOM-ICP) - Other
DD Jacksonville - Other

DD Puget Sound - Other

DD Pearl Harbor - Other

DD San Diego - Other

NAVICP Mechanicsburg - Other
DD Norfolk - Other

NAVICP - Other

DD Red River - Other

US Army AMCOM (ICP) - Other

DD Wamer-Robins - Other
Robins ALC (ICP) - Other

DD Oklahoma City - Other
Oklahoma ALC (ICP) - Other
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Tobyhanna (Tobyhanna, PA) - Realignment DD Tobyhanna - Other

Tracy Depot (Tracy, CA) - Realignment DD San Joaquin - Other
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 21
Data As Of 5/20/2005 12:03:34 PM, Report Created 5/20/2005 12:04:19 PM

Department : Industrial

Scenario File : \\serverl\cobra-ss\20 MAY 05 DON-0165R V4 SUPPLY AND STORAGE REMOVED.CBR
Option .Pkg Name: INDO127 MX1.4A Barstow

Std Fctrs File : C:\WINNT\Profiles\cobra-ss\Desktop\COBRA 6.10\BRAC2005.SFF

FYO07
Total Adjustment = 2

2 -- From Screens 3 and 6 - Losing worksheet - 7.5% of FTEs being transferred. Based on expectation of
reduced productivity at the gaining activity for learning curve prior to achieving normal production. This is in
accordance with the 7 Dec 04 White Paper on Transition Support Costs.

0 -- Additional BOS required at Anniston- Army BASEOPS Model from Army TABS Office

FY09 ) :
-2 -- From Screens 3 and 6 - Losing worksheet - Completion of learning adjustment.
Letterkenny

Scenario Changes by Year (+Additions/-Eliminations) --

Civilian Positions -{Civilian position movement described in 7 Dec 2004 Transition Support Costs White
Paper. BOS additions and deletions provided by Army TABS Office based on total number of direct and
indirect authorizations gained or lost.) This is in accordance with the 7 Dec 04 White Paper on Transition
Support Costs. -

FYO07
.Total Adjustment = 4

3 -~ From Screens 3 and 6 - Losing worksheet - 7.5% of FTEs being transferred. Based on expectation of
reduced productivity at the gaining activity for learning curve prior to achieving normal production.

1 -- Additional BOS required at Letterkenny'— - Army BASEOPS Model from Army TABS Office (2 Apr 2005
Army TABS Installation Integration Memo)

FYO09 ) )

-3 —— From Screens 3 and 6 - Losing worksheet - Completion of learning adjustment.

ELIMINATIONS:

MEDICAL AND DENTAL: -7/-32/-10

BARSTOW FSD/MC/MCLB EFFICIENCIES:
FY06: -6/-48/-52

FY07: 0/-20/0

FY08: 0/-20/0

FOOTNOTES FOR SCREEN SEVEN

USMC Notes:

Barstow
The establishment of 428K DLHs of new capacity at Barstow requires new MILCON. The following
buildings are required to support the new requirement:

$5.3M - Depot Vehicle Maintenance Shop at 23000 SF includes all costs for utilities necessary for operation
and the Total Cost includes:
$0.1M - Two 10 ton overhead cranes at $50K each
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 21
Data As Of 5/20/2005 12:03:34 PM, Report Created 5/20/2005 12:04:19 PM

Department : Industrial

Scenario File : \\serverl\cobra-ss\20 MAY 05 DON-0165SR V4 SUPPLY AND STORAGE REMOVED.CBR
Option Pkg Name: IND0127 MX1.4A Barstow

Std Fctrs File : C:\WINNT\Profiles\cobra-ss\Desktop\COBRA 6.10\BRAC2005.SFF

FYO07
Total Adjustment = 2

2 —-- From Screens 3 and 6 - Losing worksheet - 7.5% of FTEs being transferred. Based on expectation of
reduced productivity at the gaining activity for learning curve prior to achieving normal production. This is in
accordance with the 7 Dec 04 White Paper on Transition Support Costs.

0 -- Additional BOS required at Anniston—- Army BASEOPS Model from Army TABS Office -
FY09 . :

-2 -~ From Screens 3 and 6 - Losing worksheet - Completion of learning adjustment.
Letterkenny

Scenario Changes by Year (+Additions/-Eliminations) --

Civilian Positions -(Civilian position movement described in 7 Dec 2004 Transition Support Costs White
Paper. BOS additions and deletions provided by Army TABS Office based on total number of direct and
indirect authorizations gained or lost.) This is in accordance with the 7 Dec 04 White Paper on Transition
Support Costs. ’ )

FY07
.Total Adjustment = 4

3 -- From Screens 3 and 6 - Losing worksheet - 7.5% of FTEs being transferred. Based on expectation of
reduced productivity at the gaining activity for learning curve prior to achieving normal production.

1 -- Additional BOS required at Letterkenny - - Army BASEOPS Model from Army TABS Office (2 Apr 2005
Army TABS Installation Integration Memo)

FY09 i )

-3 —— From Screens 3 and 6 - Losing worksheet ~ Completion of learning adjustment.

ELIMINATIONS:

MEDICAL AND DENTAL: -7/-32/-10

BARSTOW FSD/MC/MCLB EFFICIENCIES:
FY06: -6/-48/-52

FY07: 0/-20/0

FY08: 0/-20/0

FOOTNOTES FOR SCREEN SEVEN

USMC Notes:

Barstow
The establishment of 428K DLHs of new capacity at Barstow requires new MILCON. The following
buildings are required to support the new requirement:

$5.3M - Depot Vehicle Maintenance Shop at 23000 SF includes all costs for utilities necessary for operation
and the Total Cost includes:
50.1M - Two 10 ton overhead cranes at $50K each
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QUESTIONS FOR MARINE CORPS LOGISTICS BASE BARSTOW,

CA 7/12/05

Commission Questions:

DEPOT MAINTENANCE FUNCTIONS

1.

The Navy justification states “Marine Corps Logistics Base will
establish an additional 428 thousand hours of Amphibious Vehicle
capacity”. Can you discuss the increase capacity?

The Navy justification also states through consolidation and
elimination of 30% of duplicate overhead structures required to
operate multiple depot maintenance activities.
a. As of today does Letterkenny Army Depot, PA provide depot
maintenance for tactical Missiles?

How many authorized military and civilian positions do you have for
the depot maintenance functions being consolidated and
disestablished out of Barstow?

Are you currently working overtime in order to meet current
workload?

Is there any additional information that you would like to
communicate that might impact on these recommendations?

SUPPLY, STORAGE AND DISTRIBUTION FUNCTIONS

6. The Joint Cross Service Group recommendation “to relocate all other

wholesale storage and distribution functions and associated
inventories to the San Joaquin Strategic Distribution Platform”.
a. How much storage will become available once remaining
wholesale assets are relocated?
b. How many FTE’s are supporting this mission?



i

il

MCLB Issues and Concerns:

1. The output from the COBRA Model references “Non-BRAC Actions”. In
order for MCLB Barstow to formulate strategy and implement the BRAC
recommendations we need to know how they relate to the BRAC
Recommendations.

2. The realignment recommendations reference “Increased Efficiencies and
Infrastructure Reductions. In order for MCLB to plan for these actions we
need to understand what will be included in the program from the base to
achieve this goal.

3. The remaining commodities at the Maintenance Center Barstow (MCB)
will require the services of the commodity groups being transferred. An
example follows: To complete an overhaul of an amphibious vehicle
requires the services provided by these and other commodity groups:

Engine/Transmission

Electro-Optics/Night Vision/Forward-Looking-Infrared
Radio

Test Measurement Diagnostic Equipment
Conventional Weapons

A plan must be developed that will allow the existing efficiencies of the
current system to not be lost.

4. MCB is currently the sole source of repair for the Navy and Coast Guard
PAXMAN Engine. The concern is that when this commodity moves the
time it takes to establish the line at another location will impact customer
schedules and could potentially hamper some Department of Homeland
Security missions.
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