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MARINE CORPS AIR STATION, EL TORO, CA, AND 
MAT ;NE CORPS AIR STATION, TUSTIN, CA 

MCDIRECT 

(Slide D-2 up on the left please) 
The 1993 Commission directed that ths Navy move several F- 14 
squadrons along with E-2 squadrons out of NAS Miramar into 
NAS Lemoore. It also directed that the Marine Corps move 
numerous fixed wing and rotary wing assets from MCAS Tustin 
and MCAS El Toro into NAS Miramar. This 1995 redirect 
changes the receiving sites for "squadrons and related activities 
at NAS Miramar" from NAS Lemoore and to other naval air 
stations, primarily NAS Oceana, VA and NAS NAS North 
Island. It also changes the receiving sites for MCAS Tustin, CA 
from NAS Miramar to other naval air stations, primarily the 
MCAS New River, NC and the MCB Hawaii specifically the 
MCAF at Kaneohe Bay. The one time costs associated with this 
redirect are $90.2 million dollars with an annual savings of $6.9 
million dollars with an immediate return on investment. The 
Net Present Value of this redirect is $346.8 million. The air 
stations at MCAS El Toro and Tustin were closed in previous 
BRAC rounds therefore the Base Operating Costs and personnel 
data are not available as those efficiencies were claimed in those 
previous rounds. 

(Slide D-3 on the Right please) 
I'd like to briefly describe the direction provided by the 1993 
Commission to the services. A significant number of 
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helicopters were directed from MCAS Tustin to NAS Miramar 
and a large number of fixed wing were directed from MCAS El 
Toro to NAS Miramar. To make room for these arriving aircraft 
the Navy was to move a significant number of F- 14 and E-2 
aircraft out of NAS Miramar to NAS Lemoore. The Navy's 
TopGun squadron was directed to NAS Fallon NV. 

(Slide D-4 on the Right please) 
If you'll direct your attention to the right screen you will see the 
laydown showing the DOD recommendation to the Commission 
for 1995. The numbers of aircraft shown are estimates for the 
types and models of aircraft identified. Of importance is the 
that approximately 29 helicopters previously slated to go from 
MCAS Tustin will now be going to MCB Kaneohe Bay HI and 
MCAS New River NC. 

(Slide D-5 up on the Right) 
The first issue I'd like to discuss is the reduced construction 
costs as a result of this redirect. The DOD Position is that by 
redirecting the aircraft out of NAS Lemoore that this action will 
eliminate construction costs at NAS Lemoore and utilize 
existing capacity at NAS Oceana. There have been no concerns 
expressed by the community at NAS Lemoore. The R&A staff 
concurs with the DOD position and the construction costs 
eliminated at NAS Lemoore is aproximately $345 million. 

The next issue that I'll discuss is the collocation of fixed wing 
and rotary wing aircraft at NAS Miramar. The DOD position is 
that some helicopters have already moved and that the Marine 
Corps currently operates this type mix on a smaller scale at 



other locations, specifically at sea onboard LHA's and LHD's. 
There have been no concerns expressed by the community of 
San Diego. The R&A Staff concurs with the DOD position. 

The next issue concerns the use of March AFB. At this time I'd 
like cite a letter from the Commandant of the Marine Corps, 
General Carl E. Mundy, JR, to the Commission dated June 22, 
1995 stating the Marine Corps position on March AFB, "When 
all factors are included, the Marine Corps can neither afford to 
operate an additional stand-alone air station, nor is it required to 
meet mission requirement." The DOD position is that they do 
not want to open up a reserve base for active duty because of the 
increased operating costs. The Riverside County Community 
wants the Marine helicopters to be based permanently at March. 
The R&A staff concurs with the DOD position. The Marine 
Corps can not afford an additional stand-alone airfield, nor is an 
additional base required to support its mission. 

Are there any questions? 



Marinz Corps Air Station, El Toro, CA, and Marine Corps Air Station, Tustin, CA 
Redirect 

DOD RECOMMENDATION: Change the receiving sites for "squadrons and related activities at NAS Miramar" from "NAS Lemoore and 
NAS Fallon, NV" to "other naval air stations, primarily NAS Oceana, VA, NAS North Island, CA, and NAS Fallon, NV." Change the 
receiving sites for MCAS Tustin, CA, from ''NAS North Island, NAS Miramar or MCAS Camp Pendleton" to "other naval air stations, 
primarily MCAS New River, NC; MCB Hawaii (MCAF Kaneohe Bay); MCAS Camp Pendleton, CA; and NAS Miramar, CA." 

DRAFT 

CRITERIA 

r 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL 1 CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 1 CUM) 

ENVIRONMENTAL 

DOD RECOMMENDATION MCAS EL TORO, CA & MCAS TUSTIN, CA 
(REDIRECT) 

I 

N/ A 

No Impact 

90.2 

6.9 

\L l i f  -1 997. (Immediate) 

346.8 

N/A 

N/A 

O%/-1.1 % 

No Impact 



MCAS EL TOROITUSTIN REDIRECT 

MCAS TUSTIN 
CH-46's 

E-2's 

MCAS EL TOR0 MIRAMAR 

FIA-18's TOPGUN 
C-130's 

NAS FALLON 



MCAS EL TOROITUSTIN REDIRECT 

29 H-53's MCB HAWAII, KANEOHE BAY 
MCAS TUSTIN 

MCAS NEW RIVER 

56 F-14's 
MCAS EL TOR0 NAS MIRAMAR b NAS OCEANA 

1. NAS NORTHISLAND 1 



ISSUES 
Marine Corps Air Stations El Toro and Tustin, CA 

t 

ISSUE . 
Reduced construction costs. 

of fixed wing and 
rotary wing aircraft at 
Miramar. 

Use of March AFB. 

Family housing availability in 
San Diego. 

Sing1e siting Of F-14 assets to 
NAS Oceana. 

I - - - - pp - - 

COMMUNITY POSITION 

None to date, (Kings Co.). 

None to date, (San Diego). 

Riverside Co. wants Marine 
helicopters to be based 
permanently at March. 

None to date, (San Diego). 

Riverside County wants Marines 
to settle at March. 

Positive, (Virginia). 

DoD POSITION 

Will eliminate construction costs 
at NAS Lemoore and utilize 
existing capacity at NAS Oceana. 

Some helicopters already moved. 
Marine Corps currently operates 
this type mix on a smaller scale at 
several bases. 

Does not want to open up a 
reserve base for active duty. 
(increased infrastructure) 

Realizes that availability of 
affordable housing is at a 
premium. 

Makes sense from a maintenance 
and infrastructure standpoint. 

- - - - 

R&A STAFF FINDINGS 

R&A staff concurs with the DOD 
position. Eliminates the need for 
$345 million in MILCON costs at 
Lemoore. 

R&A staff concurs with the DOD 
position. 

R&A staff concurs with the DOD 
position. The Marine Corps can 
not afford an additional stand- 
alone airfield, nor is an additional 
base required to support its 
mission. 3-74., 

R&A staff concurs with the DOD 
position. 

R&A staff concurs with the DOD 
position. 

- - - - - - - - 





I 

MARINE CORPS AIR STATION, EL TORO, CAT AND 
IJIARTNE CORPS AIR STATION, TUSTIN, CA 

REDIRECT 

(Slide D-2 up on the left please) 
The 1993 Commission directed that the Navy move several F- 14 
squadror-s along with E-2 squadrons out of NAS Miramar into 
NAS Lemoore. It also directed that the Marine Corps move 
numerous fixed wing and rotary wing assets from MCAS Tustin 
and MCAS El Toro into NAS Miramar. This 1995 redirect 
changes the receiving sites for "squadrons and related activities 
at NAS Miramar" from NAS Lemoore and to other naval air 
stations, primarily NAS Oceana, VA and NAS NAS North 
Island. It also changes the receiving sites for MCAS Tustin, CA 
from NAS Miramar to other naval air stations, primarily the 
MCAS New River, NC and the MCB Hawaii specifically the 
MCAF at Kaneohe Bay. The one time costs associated with this 
redirect are $90.2 million dollars with an annual savings of $6.9 
million dollars with an immediate return on investment. The 
Net Present Value of this redirect is $346.8 million. The air 
stations at MCAS El Toro and Tustin were closed in previous 
BRAC rounds therefore the Base Operatiilg Costs and personnel 
data-are not available as those efficiencies were claimed in those 
previous rounds. 

(Slide D-3 on the Right please) 
I'd like to briefly describe the direction provided by the 1993 
Commission to the services. A significant number of 



helicopters were directed from MCAS Tustin to NAS Miramar 
and a large number of fixed wing were directed from MCAS El 
Toro to NAS Miramar. To make room for these arriving aircraft 
the Navy was to move a significant number of F-14 and E-2 
aircraft out of NAS Miramar to NAS Lemoore. The Navy's 
TopGun squadron was directed to NAS Fallon NV. 

(Slide D-4 on the Right please) 
If you'll direct your attention to the right screen you will see the 
laydown showing the DOD recommendation to the Commission 
for 1995. The numbers of aircraft shown are estimates for the 
types and models of aircraft identified. Of importance is the 
that approximately 29 helicopters previously slated to go from 
MCAS Tustin will now be going to MCB Kaneohe Bay HI and 
MCAS New River NC. 

(Slide D-5 up on the Right) 
The first issue I'd like to discuss is the reduced construction 
costs as a result of this redirect. The DOD Position is that by 
redirecting the aircraft out of NAS Lemoore that this action will 
eliminate construction costs at NAS Lemoore and utilize 
existing capacity at NAS Oceana. There have been no concerns 
expressed by the community at NAS Lemoore. The R&A staff 
concurs with the DOD position and the construction costs 
eliminated at NAS Lemoore is aproximately $345 million. 

The next issue that I'll discuss is the collocation of fixed wing 
and rotary wing aircraft at NAS Miramar. The DOD position is 
that some helicopters have already moved and that the Marine 
Corps currently operates this type mix on a smaller scale at 



other locations, specifically at sea onboard LHA's and LHD's. 
There have been no concerns expressed by the community of 
San Diego. The Staff concurs with the DOD position. 

The next issue concerns the use of March AFB. At this time I'd 
like cite a letter from the Commandant of the Marine Corps, 
General Carl E. Mundy, JR, to the Commission dated June 22, 
1995 stating the Marine Corps position on March AFB, "When 
all factors are included, the Marine Corps can neither afford to 
operate an additional stand-alone air station, nor is it required to 
meet mission requirement." The DOD position is that they do 
not want to open up a reserve base for active duty because of the 
increased operating costs. The Riverside County Community 
wants the Marine helicopters to be based permanently at March. 
The R&A staff concurs with the DOD position. The Marine 
Corps can not afford an additional stand-alone airfield, nor is an 
additional base required to support its mission. 

Are there any questions? 



Operational Air Stations 

11 MILITARY VALUE 1 INSTALLATION 11 
I 1 1 I NAS Oceana. Virpinia Beach. VA 11 
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Marine Corps Air Stations El Toro and Tustin, CA Redirect 

DOD RECOMMENDATION: Change the receiving sites for "squadrons and related activities at NAS Miramar" from "NAS Lemoore and 
NAS Fallon, NV" to "other naval air stations, primarily NAS Oceana, VA, NAS North Island, CA, and NAS Fallon, NV." Change the 
receiving sites for MCAS Tustin, CA, from "NAS North Island, NAS Miramar or MCAS Camp Pendleton" to "other naval air stations, 
primarily MCAS New River, NC; MCB Hawaii (MCAF Kaneohe Bay); MCAS Camp Pendleton, CA; and NAS Miramar, CA." 

a-z 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 
NET PRESENT VALUE ($ M) 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL I CIV) 
PERSONNEL REALIGNED (MIL / CIV) 
ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

DOD RECOMMENDATION MCAS's EL TOR0 & TUSTIN, CA (REDIRECT) 

NIA 

No Impact 

90.2 
6.9 

1997 (Immediate) 
346.8 

Nl A 
NIA 

O%/-1.1% 

No Impact 





MCAS EL TOROITUSTIN REDIRECT 

29 H-53's MCB HAWAII, KANEOHE BAY 
MCAS TUSTIN 

MCAS NEW RIVER 

MCAS EL TOR0 3 NAS MIRAMAR b NAS OCEANA 

NAS FALLON 

16E-2c's\  

I NAS NORTH ISLAND 1 



ISSUES 
Marine Corps Air Stations El Toro and Tustin, CA 

r 

ISSUE 

Reduced construction costs. 

wing and 
rotary wing aircraft at 
Miramar. 

Use of March AFB. 

Family housing availability in 
San Diego. 

Sing1e siting assets to 
NAS Oceana. 

-- -- - 

DoD POSITION 

Will eliminate construction costs 
at NAS Lemoore and utilize 
existing capacity at NAS Oceana. 

Some helicopters already moved. 
Marine Corps currently operates 
this type mix on a smaller scale at 
several bases. 

Does not want to open up a 
reserve base for active duty. 
(increased infrastructure) 

Realizes that availability of 
affordable housing is at a 
premium. 

Makes sense from a maintenance 
and infkastructure standpoint. 

- - -- - 

COMMUNITY POSITION 

None to date, (Kings Co.). 

None to date, (San Diego). 

Riverside Co. wants Marine 
helicopters to be based 
permanently at March. 

None to date, (San Diego). 

Riverside County wants Marines 
to settle at March. 

Positive, (Virginia). 

- - - - - - - - - - - - 

R&A STAFF FINDINGS 

R&A staff concurs with the DOD 
position. Eliminates the need for 
$345 million in MILCON costs at 
Lemoore. 

R&A staff concurs with the DOD 
position. 

R&A staff concurs with the DOD 
position. The Marine Corps can 
not afford an additional stand- 
alone airfield, nor is an additional 
base required to support its 
mission. 

R&A staff concurs with the DOD 
position. 

R&A staff concurs with the DOD 
position. 



MARINE CORPS AIR STATION, EL TORO, CA, AND 
MARINE CORPS AIR STATION, TUSTIN, CA 

REDIRECT 

(Slide D-2 up on the left please) 
The 1 993 Commission directed that the Navy move several F- 14 
squadrons along with E-2 squadrons out of NAS Miramar into 
NAS Lemoore. It also directed that the Marine Corps move 
numerous fixed wing and rotary wing assets from MCAS Tustin 
and MCAS El Toro into NAS Miramar. This 1995 redirect 
changes the receiving sites for "squadrons and related activities 
at NAS Miramar" from NAS Lemoore and to other naval air 
stations, primarily NAS Oceana, VA and NAS NAS North 
Island. It also changes the receiving sites for MCAS Tustin, CA 
from NAS Miramar to other naval air stations, primarily the 
MCAS New River, NC and the MCB Hawaii specifically the 
MCAF at Kaneohe Bay. The one time costs associated with this 
redirect are $90.2 million dollars with an annual savings of $6.9 
million dollars with an immediate return on investment. The 
Net Present Value of this redirect is $346.8 million. The air 
stations at MCAS El Toro and Tustin were closed in previous 
BRAC rounds therefore the Base Operating Costs and personnel 
data are not available as those efficiencies were claimed in those 
previous rounds. 

(Slide D-3 on the Right please) 
I'd like to briefly describe the direction provided by the 1993 
Commission to the services. A significant number of 



helicopters were directed from MCAS Tustin to NAS Miramar 
and a large number of fixed wing were directed from MCAS El 
Toro to NAS Miramar. To make room for these arriving aircraft 
the Navy was to move a significant number of F-14 and E-2 
aircraft out of NAS Miramar to NAS Lemoore. The Navy's 
TopGun squadron was directed to NAS Fallon NV. 

(Slide D-4 on the Right please) 
If you'll direct your attention to the right screen you will see the 
laydown showing the DOD recommendation to the Commission 
for 1995. The numbers of aircraft shown are estimates for the 
types and models of aircraft identified. Of importance is the 
that approximately 29 helicopters previously slated to go from 
MCAS Tustin will now be going to MCB Kaneohe Bay HI and 
MCAS New River NC. 

(Slide D-5 up on the Right) 
The first issue I'd like to discuss is the reduced construction 
costs as a result of this redirect. The DOD Position is that by 
redirecting the aircraft out of NAS Lemoore that this action will 
eliminate construction costs at NAS Lemoore and utilize 
existing capacity at NAS Oceana. There have been no concerns 
expressed by the community at NAS Lemoore. The R&A staff 
concurs with the DOD position and the construction costs 
eliminated at NAS Lemoore is aproximately $345 million. 

The next issue that I'll discuss is the collocation of fixed wing 
and rotary wing aircraft at NAS Miramar. The DOD position is 
that some helicopters have already moved and that the Marine 
Corps currently operates this type mix on a smaller scale at 



other locations, specifically at sea onboard LHA's and LHD's. 
There have been no concerns expressed by the community of 
San Diego. The R&A Staff concurs with the DOD position. 

The next issue concerns the use of March AFB. At this time I'd 
like cite a letter from the Commandant of the Marine Corps, 
General Carl E. Mundy, JR, to the Commission dated June 22, 
1995 stating the Marine Corps position on March AFB, "When 
all factors are included, the Marine Corps can neither afford to 
operate an additional stand-alone air station, nor is it required to 
meet mission requirement." The DOD position is that they do 
not want to open up a reserve base for active duty because of the 
increased operating costs. The Riverside County Community 
wants the Marine helicopters to be based permanently at March. 
The R&A staff concurs with the DOD position. The Marine 
Corps can not afford an additional stand-alone airfield, nor is an 
additional base required to support its mission. 

Are there any questions? 



Marine Corps Air Stations El Toro and Tustin, CA Redirect 

DOD RECOMMENDATION: Change the receiving sites for "squadrons and related activities at NAS Miramar" from "NAS Lemoore and 
NAS Fallon, NV" to "other naval air stations, primarily NAS Oceana, VA, NAS North Island, CA, and NAS Fallon, NV." Change the 
receiving sites for MCAS Tustin, CA, from "NAS North Island, NAS Miramar or MCAS Camp Pendleton" to "other naval air stations, 
primarily MCAS New River, NC; MCB Hawaii (MCAF Kaneohe Bay); MCAS Camp Pendleton, CA; and NAS Miramar, CA." 

CRITERIA I DOD RECOMMENDATION MCAS's EL TOR0 & TUSTIN, CA (REDIRECT) 

MILITARY VALUE I N/A 

FORCE STRUCTURE No Impact 

ONE-TIME COSTS ($ M) 90.2 
ANNUAL SAVINGS ($ M) 6.9 
RETURN ON INVESTMENT 1997 (Immediate) 
NET PRESENT VALUE ($ M) I 346.8 

BASE OPERATING BUDGET ($ M) NIA 
PERSONNEL ELIMINATED (MIL I CIV) NI A 
PERSONNEL REALIGNED (MIL I CIV) 

ECONOMIC IMPACT (BRAC 95 I CUM) O%/-1.1% 



ISSUES 
Marine Corps Air Stations El Toro and Tustin, CA 

ISSUE 

Reduced construction costs. 

of fued wing and 
rotary wing aircraft at 
Miramar. 

Use of March AFB. 

Family housing availability in 
San Diego. 

'*gle siting of F-14 assets to Makes sense fiom a maintenance Positive, (Virginia). R&A staff concurs with the DOD 
NAS Oceana. and infrastructure standpoint. position. 

DoD POSITION 

Will eliminate construction costs 
at NAS Lemoore and utilize 
existing capacity at NAS Oceana. 

Some helicopters already moved. 
Marine Corps currently operates 
this type mix on a smaller scale at 
several bases. 

Does not want to open up a 
reserve base for active duty. 
(increased infrastructure) 

Realizes that availability of 
affordable housing is at a 
premium. 

COMMUNITY POSITION 

None to date, (Kings Co.). 

None to date, (San Diego). 

Riverside Co. wants Marine 
helicopters to be based 
permanently at March. 

None to date, (San Diego). 

Riverside County wants Marines 
to settle at March. 

R&A STAFF FINDINGS 

R&A staff concurs with the DOD 
position. Eliminates the need for 
$345 million in MILCON costs at 
Lemoore. 

R&A staff concurs with the DOD 
position. 

R&A staff concurs with the DOD 
position. The Marine Corps can 
not afford an additional stand- 
alone airfield, nor is an additional 
base required to support its 
mission. 

R&A staff concurs with the DOD 
position. 
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DEPARTMENT OF THE N A V Y  
OFFICE O F  THE SECRETARY 

WASHINGTON.  D.C.  20350-1000 

LT-0758-F15 
BSATIDR 
19 May 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 

Arlington, VA 22209 

Dear Chairman Dixon: 

This is in response to a request from Alex Yellin of your staff for information regarding March 
Air Force Base, California. Mr. Yellin requested comments on material provided to the commission 
staff which seemed to be based, in large measure, on a study performed in December 1994 by 
COMCABSWEST. This basing options study and a series of summary slides whose source is unknown, 
hereafter referred to as the "March proposal", includes several alternatives for basing Marine Corps 
rotary wing assets at March AFB vice Miramar, alternatives to BRAC-93 legislation. Mr. Yellin also 
requested our position on the Marine Corps acquiring ownership of March AFB and host responsibilities 
for Reserve Components assigned to the base. 

In amplification of my letter to you on 21 April, we have included a more detailed analysis on 
the alternative proposals and associated costs in the attachment. This analysis concludes that the 
additional costs required to operate two bases (Miramar and March) far exceed any savings that may be 
attributed by reductions in military construction. I believe our analysis passes the common sense test in 
that the maintenance of duplicate infrastructure for similar forces will always exceed that required for a 
single infrastructure support base. 

I am also aware of the concerns that the Air Force forwarded to you regarding the use of March 
AFB and concur with their findings. I can assure you that we have carefully weighed all factors 
including readiness, military value, safety, and costs of operations. Co-location of Marine fixed and 
rotary wing aircraft at Miramar is the right answer. In view of the Air Force's BRAC 93 
recommendation, their continued downsizing of March AFB to a reserve base, and our projection of 
future operating costs, we estimate that a decision to nnt reopen March AFB could save taxpayers as 
much as $630 million in net present value over the next twenty years. 

As always, if I can be of any further assistance, please let me know. 

Sincerely, 

Vice c h a m ,  
Base Structure Evaluation 

Attachment 



Review of the Forwarded Proposal 
Regarding March AFB 

b: The "March proposal" suggests that it would be less costly to station USMC rotary 
wing aircraft at March AFB rather than at Miramar MCAS, depicted by summary slides which 
portray a reduction in operating costs at March AFB and a study developed by the Commander, 
Marine Corps Bases Western area which addresses the military construction costs associated 
with various basing alternatives. 

Backgl-ound: The decision to close MCAS El Toro and MCAS Tustin and to consolidate 
Marine aviation assets at NAS Miramar was approved and enacted as a result of BRAC 93. 
March AFB will be closed as an active base and turned over to the Air Reserve. 

As requested by the BRCC staff we have evaluated the costs associated with the Marine 
Corps study of scenarios 2A and 2B. Table A shows the base loading alternatives presented in 
both alternatives and the Navy's BRAC 95 recommendation. 

Alternative 2B is presented as the military constroction least cost alternative. The source 
for MILCON costs at Miramar, Camp Pendleton, Lemoore, Fallon and Oceana is cited as the 
NAVCOMPT September 1994 submission. The source of costs for the March AFB MILCON 
used in the comparison of alternatives is not apparent. The documents provided state that 
MILCON costs to accommodate Marine Corps assets at March are $323.3M and $364.6M for 
scenarios 2A and 2B respectively. It is unclear, from the information provided, how these costs 
were generated, and more clearly, how they replace the projected 1993 costs of $531.4M and 
$676M, costs of construction (at other sites) if March is not a receiver site. Additionally, it 
appears that some of the construction avoidance savings at Camp Pendleton in the alternatives 
could be similarly applied to the current DON recommendations, thus making the Navy 
recommendation the least cost alternative. But even if all of the "March proposal" data as 
submitted is accepted at face value, the one time savings associated with the.proposed least cost 
alternative is a net of about $40M dollars. 

The "March proposal" indicates a lower base operating cost, if Marine Corps assets are 
relocated to March AFB, as compared to the Department of the Navy's BRAC 1995 
recommendation. This finding is based on an estimate of $13 million per year in increased 
operating costs at March AFB being offset by $15 million per year in recurring savings at 
Miramar for a net reduction of $2M per year. The proposal does not include the supporting 
detail necessary to thoroughly analyze these estimates, however, the separation of the 
consolidated Marine presence at Miramar would result in the loss of synergies and consolidation 
efficiencies afforded by collocation at a single site. At a minimum, this proposed action would 
result in an increase in salary costs to the government. In all likelihood, the net personnel 
requirements at the two locations would exceed the consolidated, single site requirements at 
Miramar. In regard to base operating support non-payroll costs, COBRA algorithms would 
calculate that non-payroll BOS costs at Mirarnar would only decrease by approximately $4 
million dollars per year, being more than offset by the potential $40 to $50 million dollar cost 
increase at March AFB. 



During BRAC-93, the Air Force conducted a COBRA analysis on downsizing March 
AFB from an Operational to a Reserve activity. This analysis showed a net annual savings with 
this action of $47 million. This $47 million figure includes both cost increases at receiving sites 
(e.g., Travis, etc.) as well as savings at March. Savings at March AFB were estimated in the Air 
Force COBRA analysis at $56.8 million per year. By deducting $3.5 million in personnel 
savings, which appears to be attributable to an aircraft refueling operation, it appears that as 
much as $53.3 million per year represents the savings achieved by downsizing March AFB from 
an operational air station to a reserve activity. It should be noted that scenarios 2A and 2B 
would relocate 6200 and 7900 personnel, respectively, into March whereas BRAC-93 projected 
only 3400 personnel leaving March as a result of the realignment to a Reserve air facility. This 
increase in personnel is not reflected in the March AFB analysis, indicating that the resulting 
increase in operating costs to re-establish March as an operational air station could be even 

. higher than the potential $53.3 million annual difference shown in the Air Force COBRA 
analysis. 

This $50 + million cost increase estimated from the Air Force BRAC-93 analysis would 
appear consistent with the point made in the "March proposal" that, "annual costs of MCAS 
March [would be] equivalent to MCAS El Toro." In BRAC-93, annual operating costs at El 
Toro (base operating support and family housing) were identified in certified data at almost $76 
million per year, $39 million more than the cost estimate provided in the "March proposal" 
package as the cost to operate a reserve activity. Significant increases in operating costs at 
March would be required to provide the full range of services required for an operational air 
station, e.g., public works, personnel support, medical care, family housing, etc. For example, 
despite the suggestion in the alternatives that "USMC requires medical clinic vice hospital at 
March", the fact that the proposed influx of USMC personnel would result in a significantly 
larger active duty presence at March than that prior to the BRAC-93 deactivation of the base, 
indicates that medical service costs would be at least as high as when the Air Force operated the 
base as an operational air station. 

In the area of family housing, the "March proposal" states that "USMC opens 713 units 
of military family housing at March, saving approximately $2.5 million in VHAIBAQ." 
However, the proposal does not note that during BRAC-93, the Air Force identified annual costs 
to operate the family housing unit. at March at over $5 million per year. 

Not considered in the analysis, were environmental expenses to the Department of the 
Navy, which would significantly increase. March AFB is a National Priorities List site, NAS 
Miramar is not. The March AFB air quality control district has the worst air quality 
characteristics in the US, classified as extreme non-attainment for ozone emissions, whereas 
Miramar has better air quality, classified as severe non-attainment for ozone. The primary 
emission source for ozone at these two installations is aircraft. 

Summarv 
Assuming that the military construction costs presented in the Marine Corps analysis and 

the USAF COBRA analysis in support of BRAC 93 are both accurate, it is our best estimate that 
the one time MILCON savings would be subsumed after one year and that the DON would have 
a net cost increase of potentially $40-$50M per year thereafter. 



Table A: Base Loading - Summary of Units assigned 
I, I/ SCENARIO 2A / Miramar / March Pendleton Oceana I North 

Nand 



Table B: Military Construction Costs ($M) . 

PENDLETON 

DON BRAC-93 DON BRAC-95 ALT. 2A ALT. 2B 

0 0 0 

398 220 220 

144.6 144.6 0 
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FALLON 

OCEANA 

0 

344.2 

40.1 

0.5 

JAX 

NASNI 

0 3.00 0 0 

0 77.2 0 0 
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EL TOR0 

MIRAMAR 

PENDLETON 

MARCH 

LEMOORE 

FALLON 
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JAX 
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0 

407.2 

144.6 

0 

344.2 

40.1 
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0 

0 

936.6 

DON BRAC-95 

0 
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144.6 

0 

0 

40.1 

3.9 

3.00 

77.2 

666.8 

ALT. 2A ALT. 2B 

0 0 

220 220 

144.6 0 

323.3 364.6 

0 0 

40.1 40.1 

0.5 0.5 

0 0 

0 0 

728.5 625.2 



1 FAX 
Date 1 8 April 1995 

Number of pages including cover sheet I 

TO: MR. CHARLES 
NEMFAKOS 

Executive Director, BSA T 

Phone 703-681-0450 

Fax Phone 703- 756-2 1 74 

I CC: 

FROM: Alex Yellin 

Review and Analysis-Navy 
Team 

Defense Base Closure 
and Realignment 

- - Commission 

1 700 N. Moore St., Suite 
1425 

Arlington, VA 22209 

I Phone 703-696-0504 

Fax Phone 703-696-0550 

REMARKS: Urgent For your review Reply ASAP Please Commer~t 

Mr. Nemfakos, 

The Commission has received a proposal from Congressman Ken Calvert of California, 
to relocated the MCAS El Toro and MCAS Tustin rotary wing resources to March AFB, CA, as a 
redirect to the 1993 DBCRC decision to move the helicopters to NAS Miramar. The proposal 
suggests the possibility of considerable cost savings over the basing at NAS Miramar, but 
appears to have omitted an estimate of base operating support costs that would accrue to the 
March AFB host organization. Request your comments concerning the efficacy of the proposal, 
an estimate of the costs, including base operating support costs required to support the rotary 
wing operation, and your position/policy on the Marine Corps acquiring ownership of March AFB 
and host responsibilities for Reserve Components assigned to the base. Request your 
response by May 2, 1995. 



DEPARTMENT OF THE NAVY 

THE ASSISTANT SECRETARY OF THE NAVY 
(INSTALLATIONS AND ENVIRONMENT) 

WASHINGTON. D.C. 20360-5100 

LT-0711-F14 
BS ATILH 
2 1 April 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, 
Suite 1425 

Arlington, VA 22209 

Dear Chairman Dixon: 

This is in response to a request from Mr. Alex Yellin of your staff for comments on 
the efficacy of California Congressman Ken Calvert's proposal to relocate MCAS El Toro 
and MCAS Tustin rotary wing resources to March AFB, CA and the Department's position 
on the Marine Corps acquiring ownership of March AFB and host the responsibilities for 
Reserve Components assigned to the base. 

As you are aware, the fundamental goal of Base Closure is to reduce the excess 
infrastructure within DOD. Consolidation of Marine Corps aviation at one base offers 
significant fiscal advantages and, based on ow analysis both in BRAC 93 and again in BRAC 
95, is the optimal solution to infrastructure reduction in support of those assets. 

March AFB was closed as an active force base in the 1993 base closure round. As 
we understand the situation, to implement this action the United States Air Force turns over 
the facility to the Air Force Reserve, and active duty support facilities close, inactivate or 
substantially downsize for required support to the Reserve community. This means that 
normal activities and services provided to active duty personnel cease,(e.g., hospital, housing, 
commissary and exchange), any support beyond basic host capability would have to be 
reestablished. 

The Department of the Navy cannot assume the fiscal responsibility for operating 
March AFB. This alternative suggests that the Department should keep two bases vice one, 
and, in essence, reestablish/rebuild a new base. While there is no cost data for such an 
alternative in our data base because we were not interested in gaining additional capacity, the 
20 year net present value cost of operating and maintaining two bases instead of one clearly 
overwhelms any reasonable estimate of reducing up-front costs by moving into March AFB. 

Moving to March AFB only makes sense fiscally for the Department of the Navy, if 
we were to close another base so that overall base operating costs are not increased, e.g., 
close NAS Miramar and move the Marine Corps fixed wing assets to another Navy base in 
conjunction with reopening March AFB. That alternative is unacceptable to the Department 



of the Navy from any perspective, as NAS Miramar presents the best overall solution, 
operationally and financially, for the combination of rotary wing and fued wing aircraft. 

As always, if I can be of any further assistance, please let me know. 

Vice ~ h a i h a n ,  
Base Structure Evaluation 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 18,1995 COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

Major General Jay D. Blume, Jr. 
WEND1 LOUISE STEELE 

Special Assistant for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington D.C. 20330-1 670 &tjy & %& WT&: 

- 
Dear General Blume: 

The Commission has received a proposal fiom Congressman Ken Calvert of California, to 
relocate the El Toro and Tustin MCAS rotary wing resources to March AFB, CA, as a redirect to 
the 1993 DBCRC decision to move.the helicopters to NAS Mirarnar. Since March AFB will be 
realigned as an Air Force Reserve base, this proposal raises the question of host responsibilities. 
In this regard, please provide your positiodpolicy on the Air Force or Air Force Reserve hosting 
the proposed tenant Marine Corps rotary wing activity. Please include in your response 
documentation outlining any DoD positiodpolicy on Reserve installations hosting active duty 
units and any legislation or federal statutes that may address or have a bearing on the issue of 
Reserve forces providing host support requirements to large active duty tenant organizations. 

Request your response by May 2, 1995 

Thank you for your support and cooperation. 

* - -  Sincerely, 

BEN BORDEN 
Director, Review and Analysis 

cc: SAFIGCN 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Ben Borden) 

FROM: AFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

SUBJECT. Response to Inquij  on March AFB 

This response is in reply to your inquiry of April 18, 1995 requesting the Air Force 
position on Congressman Calvert's proposed redirect of MCAS assets to March AFB. The Air 
Force does not oppose the relocation of El Toro and Tustin MCAS rotary wing resources to 
March AFB provided the Department of the Navy assumes all host fiscal and management 
responsibilities for the installation. It has been longstanding Air Force policy that Air Force 
Reserve and Air National Guard units not host active duty units. In conformance with this 
longstanding Air Force Policy, the air reserve components are not staffed or funded to host 
active duty operations. 

We are aware of no DoD policy on this issue. The Air Force has serious concerns as 
to the adequacy of space and in place facilities to support the Air Force Reserve, the Air 
National Guard and MCAS resources. With only eleven months until closure as an active duty 
installation, March AFB is well on the way to converting to a reserve installation with joint 
civil aviation use and eventual conversion to a civil airport with the Air Force Reserve and Air 
National Guard remaining as tenants. Provided that the Department of the Navy would accept 
host responsibilities, the question also arises as to whether MCAS rotary wing operations are 
compatible with planned civil airport operations. We trust you are seeking Department of the 
Navy comments on this proposal. 

We hope this information is useful. 

D. BLUME, Jr., Major General,, USAF 
pecial Assistant to the Chief of Staff for 

Realignment and Transition 



FAX 

MR. CHARLES 
NEMFAKOS 

Executive Director, BSA T 

CC: 

1 Date 19 A ~ r i l l 9 9 5  

I Number of owes including cover sheet 24 

FROM: Alex Yellin 

Review and Analysis-Navy 
Team 

Defense Base Closure 
and Realignment 
Commission 

I 700 N. Moore St., Suite 
1425 

Arlington, VA 22209 

Phone 703-696-0504 

Fax Phone 703-696-0550 

REMARKS: Urgent 0 For your review Reply ASAP Please Comment 

Mr. Nemfakos, 

I Subj: March AFB Correspondence 

I Attached are several documents sent to the Commission by Rep. Calvert. 

For the purposes of the requested analysis of operating costs for March AFB as a MCAS, 
please use the scenario described as Scenario 2A or 2B in the study done by Marine Corps Air 
Bases Western Area, dated 12Dec1994. 
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USMC 93 BRAC SCENARIO 
MILCON #lA 
COSTS COSTS 

~ a n l a r  aving taxnoare 
MILCON. TOTAL BRAC 93 TOTAL #1A 

4. Exdent Faclliiies at ,MILCON COSrS SCENARIO 

March. corn 
5. Curre0.t BEQ space a! March 

exceeds Marine 
rcquiremenff 

6. ManhVHAratesaralowerthanSmDicm. 
7. Rousing is more affordable neat Mar& 
8. P o t d a l  cost smings by being aPant an an APB- 

T m v R z O ~ A L :  
9. March and El Tor0 are under the same air quality district. 

10. Reduces Air Complianca crIterirr at Mi-. 

OPERATIONS: 
11. Daconflics rotary and fixed wing operations 
12, We retain current C.US/MAL..S vicinity I31 Toro for training. 
13. Miramar fired wing siting locates them doser to operatinghdning areas. 
14. Nlows Marine Corps on site embarkation of heliooptefi at I MES4WE/APOD. 
15. Reduces commuting bme. 
16. iieduce~ transient time to support 29 Plams. Transient to support Camp Pcnd r d  

the same. 
(3) 
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17. Reduces loading at Miramat to allow transicnt/det deployments in support of 
fleet/amphibious operatiods. 

CONS: 
1. Like Miramar, Mar& hangars require some m&cation to support helos - 
2. ANG occupy Mar& fdties. 
3. Community Reuse Plan is actively pursuing development of dosing portions of ,March 
4. No he10 righting capabiIities 
5. No hot &ing capabilities 
6. No existing fiber optic backbone presently at March ( w d d  cost S l million to i n d ) .  
7. S.t&tus of aurtar nmm corrditions and anticipa2cd r e q u i d  -Sirs, 
8. ~ a a E I S .  
9. W e  assume tnvironmentat responsibilities fix IR dean-up at ~Lfhh. 



SCENARIO #1B 
MAGl6. MrUS-16, MWSS-374. 
Four CH-46 squadrons from 

- - -- h1CAS Camp Pad to March. 
COMCABWEST, 3D *MAW at 
Miramar. ~Miramarremairxs a 
MCAS. March mains an AFB. 

MIILCON: 
I. Well maintained b a  with 

mat rwo hundred million 
dollar facilities 
ilxpl-ovemas E3ceilCnt 

2 Commlrnicatio~s C c n t e r b  
modern CapabiMits in pkicc 
at March a d  woald sapport 
cunwlt and IktIKc 
requiremenor at lower a5t. 

3. M o w s  Navy to remain at 
Mimnar swing Lemoore 
MILCON. 

4. Exdent MWR Facilities at 
March. 

USMC 93 BRAC SCENARIO 
MILCON #1B 
COSTS COSTS 

El Tor0 0 0 

r Miramar 4072 265.0 

CamPm 144.6 0 

March 0 256.7 

N A W  93 BRAC 
MILCON COSTS 

--- 

TOTAL B R A ~  93 TOTAL # 1B 
MILCON COSTS SCENARIO 

corn 

5. Mar& VHA rates are lower 
than San fiego- 

6. Housing is mom & 4 e  near March 
7. Potential cost savings by being tamt on an APB. 

IGNvIIRONMENTAt: 
8, r M a d  and El Tom &re uuck the same air qd i ' t y  district- 
9. Reduces Air Compliaace criteria at IMirmar. 

OPERATlONS: 
10. M n f !  it% rotary and fixed wing operations. 
11- We retain current CALS/MALS vicinity El Toro for aiaing. 
12. Miramar fixed wing siting locates them closer to operaSin&biIing a r e a ~  
13. Allows M e  Corps on sibemhk3tion of helicopters at I MEF h P O W O D .  
14. Reduces c o m m u ~ g  time. 
15. Reduces transient time to support 29 Plams Transient to support Camp Pend remains 

the same. 
hcl (4) 
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16. Reduces loadins at Miramas to ailow transient/det deploymats in support of 
fleettamphibious operations. 

CONS: - - -- - 1. Like Miramar, Mar& hangars require some modification to support hetor - - - 
2 ANO occupy March facilities. 
3. Community RM. PI.. is actively p&g rcdevclopmmt of closing poltiom of March 
4. No he10 lighting capabilities. 
5. No hot refueling capabiiities. 
6. No existing fiber optic backbone presently at Much (would cast $1 million m hstd). 
7. Statas of cumx~ rtauway canditions and anticipated required repairs. 
8. Requires an EIS . 
9. We assume environmental respo~l~l'bilities for IR clean-up at Mar& 



SCENARIO #2A 
MAG-16. MACG-38. 
MWSG37.3DMAW HQ, 
COMCABWEST at March AFB. 
MAG 11 (te irrekrdt-KC-130's) remain at 
Miramar- March becomes MCAS. 
Miramar remains an NU. 

PROS 

MILCON: 
. 1. Well maintained base with recent 

two hundred miI1ion dollar facilities 
improvements. ExcJlent 
infktructurt?. 

2. Communicstiocrs Center has modern 
capabilities in piam st March and 
wodd support current and h e  
-atlowercost 

3. Allom Navy to remain at 
h h m a r  saving h o o r e  MILCON. 

4. l%cdeat 1 T R  Faditits at *Mar&. 

FISCAL: 
5. March VHA rates are lower than 

San Diego, 
6. Hopsing is more affordable near 

March 

USMC 93 BRAC SCENARXO 
MILCON #2A 
COSTS cosls 

NAW 93 BRaC 
MX,CON COSTS 

TOTAL BRAC 93 
M U O N  COSTS 

TOTAL # ZA 
SCENARIO 

ENVIRONMXNTAL: 
7. March and EI Ton, are under the same air quality district 
8, TCeducts A .  Compliance aiteria at Mirams... 

OPERATIONS: 
9. Deconflicfn row and fked wing operations. 

10. We retain cumPt C- vicinity El Toro for training. 
1 Miramar fixed wing siting kxx!cs them do= to 0pdn-g amas. 
12. Mows  M k h t  Corps on site e n ~ b a r k ~ o n  of helicopters at I MEF APOE/APOD. 
13. R e d m  commuting tima 
14. Reduces aansient time to support 29 Plams Transient to support Camp Pend remains 

the same. 
15. Reduces loading at Miramar to allow hsasient/dct deploymm& in support of - - flect/amphibious opermons 

Encl ( 5 )  



.CONS: 
I - Like Miramar, March hangars require some modifscation to support helos. 
2. ANG occupy Mar& facilities. 

- f,L!ommlmity Reuse Plan is mivcly pursuing ndevtlopment of closing portions of March. 
4. No helo lighting capabi1itie~-- - -  
5. No hot refuding capabilities. 
6. No odsting fiber optic backbone presently at Mar& (would cost f l million to instail). 
7. Status of aannt runway wndirions and aoticipsted required r e p a U ~  
8. Requins an El.S . 
9. W e  assume ~ ~ ~ v k m r n d  mpmsibilities for IR clean-up at March 



SCENARIO #ZB 
MAG16, U C G - 3 8 .  
MWSG-37,3DMAW HQ, 
COMCABWEST, four 
CH-46 squadrons from 
MCAS Camp Pend ro March 
AFB. MAG 1 I (to include 
KC-130's) remain at 
Miramar. March becomes 
M a s .  Miramzv remains an 
NAS. 

USMC 93 BRAC SCENARIO 
MILCON #2 B 
COSTS COSTS 

PlWs NAVY 93 BRAC 

MILCON: 
1. Well maintained base 

with rectPt two hnIl&d 
million dollar facilities 
impmvcmmk Efrcdlent 

2- CommunicationsCenttf 
has modun capabilities 
in place ;a March and 
would support m e r i t  

TOTAL BRAC 93 
MILCON COSTS 

TOTAL # 2B 
SCENARlO 

and fbture requitcmeots COSTS 

at lower cost 
3. AUowsNavymr& 

st Jbibmar. saving 
MILCON from 
Lwnoore. 

4. Exd1mt MWR Fdrties at Mach 
5. Wd reduce mahtemncs sad mppb r e q k u n ~  due 1D single sitbg of air& 

FISCAL: 
6. March VHA rates are lower than San Diego. 
7. Elousing is more affordable at Mjrd 

ENVIRONMENTAL: 
8. March and El Toro am under the same air quality district 
9. Reduces Air Compliance criteria at Mramar. 

OPERATIONS: 
10. Dcconflim rotary and fixed wing operations. 
11. We retain curreat C A L S W  vicinity El Toro for training. 
1 2  Miramar fixed wing siting lodes them dose; to opuathgftraining areas 
13. Allows Marine Corps on sin embarkation of hdicopten at 1 ?dEF AP0E.l-D. 

Encl (6) 



14. Reduces commuting time. 
IS. Reduces transient time to support 29 Pfams. Transient to support Camp Pend remains 

the same. 
16. Reducts lo+g at Miramar to allow traasient/det deployments in support of 

fItet/amphibious operations. 

CONS: 
1. Like Mimmar, March hangars require some modificarian to support heior 
2. ANG occupg March fhdities 
3. Community Reuse Plan is activdy pursuing rtdevelopment of dosing potions of March. 
4. No M o  lighting capmtiss. 

- 5. No hot r&eiing capabilities 
6. No &g fiber optic b8ckbone presently at March (would cost $1 million to install)- 
7. Status of cranat mway conditions and anricipaoed required repairs 
8. Requha an EIS . 
9. We assume enviropmeatal responsibilities for IR dean-up at March 



SCENARIO #3A 
MCAS El Toro remains 
open; COMCABWEST. 
3DhfAW, MAG-16. 
> ~ C ~ 3 ~ 3 7  
remain at EI Toro; 
M G -  1 1 incIuding 
KC- 130's b Miramat 

PRO'S 
___) 

USMC 93 BRAC SCENARIO 
i)l=CON #3A 
corn COSTS 

MILCON: NAVY 93 BRAC 
1. briaimai ,MLCON MILCON COSTS 

and rehab at 
El Toro. 

2 Reduced 
Mu.CON rrt 

3. Retains 2727 
MiIitary Family 
Houshg d t s  at 
El Toro and 
Tusrin. - 

F I S m  
4. Retains 

TOTAL BRAC 93 
MILCON COSrS 

TOTAL # 3A 
SCLYARO 
cosrs 

a g r i d d  out 
Iease income at 
El Toro of at least 
166 d o d y r -  

j. Reduces pCS costs (MAG11 -=el to trader). . 

F3VTRONMIENTAL: 
6. E&nktes the rqukement for a ReusdDisposal EIS at El Tom (3.6 &a011 

=VinkY) 
7. Reduasscopeof I Z I s a t ~ .  
8. Minimizes tranderring -4.k Qdity  Credits to a new air pollution wnuvi district. 
9. Xcduccs potential Environmental Litigarion from Endangered Species Habitat at 

Iclii ramar. 

OPERATIONS: 
f 0. An established. compatible AICUZ study exists. 
2 1. Compatible a i r d  mix; dccouflict Helos/Fixcd wing . 
f 2. El Toro remains 3DMAW APOE. 
13. Provides continued acctss to 11 Mountain Area Landing Sitcdzones. 



14. Exisring helicopter routing. 

COMMUNITY/CIVILIAN RELATIONS: 
I 5 .  - Community supports retabkg military presence at El Toro. - - 
16. Retains Commissary, E x c h a n s e , U R  fz~iities for a Iarge reti!cment community. 
17. Reduces the requirement for reduction in force of Civilians at El Toro. 

I. Requires BRAC reversal of El Toto Josure. 
2 Increases the potential for encroachment due to reduced wise fbotprint 



SCENARIO #3B 
Same as if3.5, plus four 
CH46 squadrons earmarked 
for MCAS Camp Pend to - - 
El Toro. 

PRO'S 

IMILCON: 
1. Minima1 MILCON 

and rehab at El Tom. 
2 Eliminates dl MECON, 

BUCCON and dated 
?viiLitary Family Sousing 
for CE-46 sqyadrons at 
Camp Pend 

3. X e t a k 2 7 2 7 M i . b ~  - 
Family Rousing units at 
El Tom and I d  - 

USAMC 93 BRAC SCENARIO 
MILCON #3B 
corn COSTS 

- - 

NAVY 93 BRAC 
MILCON COST'S 

4. Retains agridhpal out 
!ease income at TOTAL BRAC 93 

El Toro of at least 
rMxLCON COSrS 

5. ReductsPCS costs 
@WE11 pcrsomd a, 

TOTAL fC 333 
SCEN*UUO 
COSTS 

6. M O s t ~ c i t n t 0 ~ ~ ~  
of West Chast Maxine 
Corps hdicap- assets 

ENVIE(0-m 
7. Ehnhatu the requhmmt fix a RemeiDispasal EIS at El Tom ($.6 d o n  

~ s s )  
8- Reduces scope of EIS at 2Mhmar- 
9 Minixnizes t m d k k g  Air Quality Credits to a new air pohtion -01 dstri~. 
10. Rcduccs potential Emimnmcntal Litigation from Endangered S p s d s  Habitat at 

.?dirmar- 

OP&RATIONS: 
1 I. A n  zstabIished, compatible AICUZ study sxists. 
12. Compatible aircraPt mix; deconflict Reloflixed wing . - -  
13. El Toro remains 3DMAW hPOE 
14. Provides continued access to 1 I Mountain Area Lmdiog Sitw'mnes. 
15. Existing helicopter routing. 



COMMUNlTYICIVlLIAN RELATIONS: 
16. Community supports retaining military presence at El Toro. 
17. Retains Commissary, Exchange, and MWR facilities for a large retirement community. 
18. Reduccs the requirement for reduction in force of - Civilians - -  at El Toro. 

cows 

1. Requires BRAC reversal of El Toro dosum 
2. bcmss the potatid br encfoacbment dw to r e d d  aaise footpriot 



SCENARIO SUMMARY 

DON SAVINGS . $M . . - . 

I- 

SCENARIO #2A 
0' 

SCENARIO #2B 

t- 

SCENARIO #3A E 
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'7 ''h DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION , . "  
'6 i . ,<., 

E ~ C U T ~  CORRESPONDENCE TRACKING SYSTEM mcTs) # ~z'xqw-q 

DIR.IINFORMATION SERVICES I 
?YPE OF ACTION REQUIRED 

I 
Prepare Reply for Chairman's S i  9 

Prepare Reply for Commissioner's Signature 

Prepare Reply for Staff Director's S i t u r e  Prepare Direct Response 

ACTION: Offer Comments andlor Suggestions JFYI 



DEPARTMENT O F  THE NAVY 

T H E  A S S I S T A N T  S E C R E T A R Y  OF TbiE NAVY 

( I N ~ T A L L A T I O N S  AND E N V I R O N M E N ~ )  

W A S H I N G T O N  D  C 20360.5100 

LT-0711-F13 
I3SATn.t-I 
21 April 1905 

The Honorable Alan J. Dixon 
Chairman. Defense. g 2 e  Closure 

and Realignment Commission 
1700 North Moore Street, 
Suite 1425 

Arlington. VA 22209 

Dear Chainnan Dixon: 

This is in response to a request from Mr. Alex Yellin of your staff for cvmmcnts on 
the efficacy of California Congressrncm Ken Calven's propoxit to relocate MCAS El l 'oro 
and MCAS Tustln rotary wing resources to March AFB, CA and the I>cparrmc!nr's posit~on 
on the Marine Corps acquiring ownership of March AH3 and host thc responsibilitit.?; iol 

Rexrve Components assisned ro the base. 

As you arc a\tfare. the fundamenu1 goal of Base Closurc is to reduce tile cxct:ss 

infrastructure within DOD. Consolidation of Marine Corps aviarion at one bass offers 
significant fisca!-advanuges and. based on our analysis both in BRAC 93 and asain in BJIAC: 
95, is the optimal solution to infrastructure reduction in support of those assets. 

March AFB was closed as an active force base in the 1993 base closure roijn(l Ac 

we understand the situation. ro implement this action the United States Air Force turns ovcr 
- - -  - -  - 

the facility to the Air Force Reserve, and active duty support facilities close, ~nacti~ate or 
substantially downsize for required support to the Reserve community. This means that 
normal activities and services provided to active duty personnel cease.(e.g.. hospiral. hous~ny. 
commissary and exchange). any support beyond basic host capability would ha1.c to k 
reestablished. 

The Department of the Navy cannot assume the fiscal responsibility for operating 
March AFB. This alkmative suggests that the Department should keep two bases vice one, 
and, in essence. reestablisNrebuild a new base. While there is no cost data for such an 
alternative in our data base because we were not interested in gaining additional capacity. thrr 
20 year net prescnt value cost of operating and maintainins two baws instead of onc cleruly 
ovemrhelms any reasonable estimate of reducing up-front costs by moving into 313rch Af-R 

Moving to March AFB only makes sense fiscally for the Department of ttlc N ~ v v .  I I  

we were to close another base so that overall base operating cosu are not incrc'axd. e g.. 
close NAS Miraniar and move thc Marine Corps fixed win2 assets to another N:i\/y basc I r l  

conjunction with reopening March AFB. That alternative is uriacct:[)!able to thc Dep;~nmcn~ 



of the Navy from any  perspective, as NAS Miramar presents the best ovcrall svluLiun, 
operationally and financially,  for the combinatior~ of rotary wing and fixed wing aircr.at't 

As dways .  if I can be of any further acsistrince. please let me know. 

Vice  hai if man, 
Rase Structure Evaluation 



D E P A R T M E N T  O F  THE N A V Y  

The Honorable Alan I.  Dixon 
Chairn~an. Defense pe Clos~lrc 

and Kealipnrncnr ~odrn i s s ion  
1700 Nonh Moore Strcet, 
Suite 1425 

Arlington. VA 22209 

Dear Chairman Dixon: 

T h i s  is in responsc lo n rcqtlcst from Mr. Alex Ycllin o f  yc.1111. staff for cornrncnts on 
the efficacy of California Congressrn;in Ken Calvert's pr.oi)osril ru rt:loc;itc h/lCi\S El 1'or.o 
and MCAS Tusth rotary wing resourccs to Milrch AFB. CIZ arld rhe I>c:p;lrrmc~nr's posiriorl 
on the Marine Corps acquiring ownership of March Am ;u>d host r h :  i i :~f>i!n~ih~li i i~. \ ;  f o r  
Resrvc Components assigned t o  the base. 

As you an: :l\ir;!rc:, thc funcl~rnc:n:::! ~ i n l  c ~ f  EL.;(, Closi~rc,. 1.;. 111 ri'dtiit' ~ : S L , L * \ \  

infrismcture w ~ t h i n  1>0D. Corisoliciar.ion of' h~larii~e C:vrj:s a\.i:!:i;)n 31 orir' l):L%- ofi'::-,. 
significant fiscal advanrazes and. b a e d  on our x;;al\rsis tx>rf! ir! 1 3 1 i . ( i (  9:: :in6 ..-,,,, ->:.-,.-, , .;. .,. l : ! l . ?c  
95, i< ti);. <\p[ir~tii; .\;;)Iutio;! to ~r~f::!strac:u;e :-~,';[:c-::;.in i n  :;uppoi.i : I <  Lii:jSa.. :~.,i!'r: 

. . hluch  w;is di(>se(j ;L\ 311 acri\pt: ;;ycc h:~<< ::, ; Q(J.I i~;,,;? ,:j:-,:.,: : ,; 
. . 

we unaei-smd t i ~ c  s i t i iaG~)r~,  10 in~pi~s;li:rit t.hi:. J C C J O ~ ~  LIIC i . j i i i ~ ~ ' L ,  :>i:~;f.:y A,i: Fa.,; :Y iL!x:y, o ~ v c , :  

:he facility ro the Ai! Forcc Reserve, a:~d actl~.:: (jut!. stlp;:oi; fc?:;iiri::s :i<w:. ;:;::,;ti:s~:r. <)i 
.-., 

substantiaily do\;.nsize for required suppon to i t ~ c :  Kcscn'c ~~! i? i l~! i~ i ! l i \ .  n-!:::ir~:.? !:I::: 

normal activities an5 scnices proijdeii to ;icCvi3 d~: ! \ .  ~ics:~o;;n::: ,:.:;::::8.ic.r .. ' ! ~ c j ~ i . ; : ~ i .  t i~ ; i i in . : .  

commissary and excha!lge). :in?. support beyond basic i;c!s! ~: ip; lb : i i t \~  wouid h:~\.i. rc.1 in. 
recstablishcd. 

The Department of t11e Navy cannor usi!nlt:  ihc lisca: ~cspor~sibilit!~ tor opcr:irir~g 
March AFB. This altcmarive s u s g s s ~ ~  that  d1t. r)epartrnc:lr ~ t ~ o u i d  lxcp t \vu t>ascs VICC i)r)c. 
and, in esccncc. reestab1isNr~ct)uilci a riew base. IYhilt: rhere is no cosr drdta for. suct~ ;in 

alternative in our data D w e  hecal~sc we \~~crc. not intcrtlsted in garlin;: addilionnl c;tpnsiry. the 
20 year riel prescnt value cost of opcratirl~ and maintaining L \ ~ . o  txlscs instcad (71' orit: clc.:irl\. 
ovenvt~elrns any reasonable estirnatc of reducing up-Cronr ios& by n-~ovinr into >,lriich AI'I.3. 

< .  

Moving to hlarch AFII o n l v  makcs sonsc fiscally !-or rhc 1)epanmcn: of tlic N:~vv.  i f  
we were to close anolhcr base so that o\lcrall base opei;i[ing costs arc. nor incrc.cl.cd. c.;l:.. 
close NAS Miiamar and move ttlc Marine  C:oq!s fiscd w1r19 as st:^.^ 10 another. K\;:I~!,  b;iw iri 

coni~lnction wirh xeoperiiiig hlnrch AFJ3. pi31  zilrt-:nlarivc is urlacc.~:~~rahlc l i t  I>c :p ;~nm~- ;~!  



of the Navy iron1 a n y  p~!rspcc:rivc, as NAS Mir;~rniir prcscnls  Ihc: h,sI ovc:rall soluric,rl, 
~ p c r a t . i o n a l l y  and fin;incii~lly.  for  1111: cor11hin3liori o f  rotary winp nrld fixed \ r , i r~$  nircr.nl'r 

As always. if I car1 tx of a n y  furtller a s s i s~~ncc .  plcasc Ict rnc k n o w  

Vice ~h;t i?nman, . 
Rase Stnlcture flvalilatiorl 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

April 18,1995 COMMISSIONERS: - 
AL CORNELIA 
REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLlNC 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

Major General Jay D. Blume, Jr. WEND1 LOUISE STEELE 

Special Assistant for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon -- - - . 

Washington D.C. 20330-1 670 p b  & $*. MY* 

Dear General Blume: 

The Commission has received a proposal fiom Congressman Ken Calvert of California, to 
relocate the El Toro and Tustin MCAS rotary wing resources to March AFB, CA, as a redirect to 
the 1993 DBCRC decision to move-the helicopters to NAS Mirarnar. Since March AFB will be 
realigned as an Air Force Reserve base, this proposal raises the question of host responsibilities. 
In this regard, please provide your positiodpolicy on the Air Force or Air Force Reserve hosting 
the proposed tenant Marine Corps rotary wing activity. Please include in your response 

. documentation outlining any DoD position/policy on Reserve installations hosting active duty 
units and any legislation or federal statutes that may address or have a bearing on the issue of 
Reserve forces providing host support requirements to large active duty tenant organizations. 

Request your response by May 2, 1995 

Thank you for your support and cooperation. 

Sincerely, 

BEN BORDEN 
Director, Review and Analysis 

cc: SAF/GCN 



- 

DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE, 

WASt4INGTON DC 

@ 7 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Ben Borden) 

FROM: AFRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

SUBJECT:- Response to Inquiry on March AFB ~;-w/s- /;2 

This response is in reply to your inquiry of April 18, 1995 requesting the Air Force 
position on Congressman Calvert's proposed redirect of MCAS assets to March AFB. The Air 
Force does not oppose the relocation of El Toro and Tustin MCAS rotary wing resources to 
March AFB provided the Department of the Navy assumes all host fiscal and management 
responsibilities for the installation. It has been longstanding Air Force policy that Air Force 
Reserve and Air National Guard units not host active duty units. In conformance with this 
longstanding Air Force Policy, the air reserve components are not staffed or funded to host 
active duty operations. 

We are aware of no DoD policy on this issue. The Air Force has serious concerns as 
to the adequacy of space and in place facilities to support the Air Force Reserve, the Air 
National Guard and MCAS resources. With only eleven months until closure as an active duty 
installation, March AFB is well on the way to converting to a reserve installation with joint 
civil aviation use and eventuzl conversion to a civil airport with the Air Force Reserve and Air 
National Guard remaining as tenants. Provided that the Department of the Navy would accept 
host responsibilities, the question also arises as to whether MCAS rotary wing operations are 
compatible with planned civil ahport operations. We trust you are seeking Department of the . - 
Navy comments on this proposal. 

We hope this information is useful. 

I 

Realignment and Transition 









DEPARTMENTOFTHENAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1775 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

LFL B-075 
JUH 1 L 1995 

This letter is provided to expand upon my response to 
Commissioner cox's question during the commission's June 14th 
hearing concerning the use of March Air Force Base and the 
disparity between the community's analysis and that of the 
Department of the Navy. 

MajGen P.D. Williams has provided me the information that we 
believe is the basis for the community's analysis. This 
information deals primarily with Military Construction cost 
estimates at seven bases under various assumptions, including 
being a tenant vice host. It does not quantitatively address a 
myriad of other costs associated with closures, or the equally 
important savings stemming from reduced personnel and elimination 
of excess infrastructure. Any comprehensive analysis must 
include these additional factors to reach a valid conclusion. 

When all factors are included, the Marine Corps can neither 
afford to operate an additional stand-alone air station, nor is 
it required to meet mission requirement. At present, MCAS El 
Toro and MCAS Tustin are closely located, with numerous savings 
from combined support functions, such as maintenance, and certain 
personnel support. Additional savings in this area are 
anticipated when the tenants are collocated at MCAS Miramar. To 
split these operational and supporting entities between two 
widely separated air stations would be significantly more 
expensive. For example, Air Force testified i n  1993 that the 
realignment of March AFB to a Reserve facility would provide $57M 
annual savings in operating expenses. 

After thorough consideration of the March proposal, it is my 
opinion that the Marine Corps cannot assume the additional fiscal 
responsibility of operating March AFB. It is clear that Miramar 
presents the best overall solution, both operationally suitable 
and financially affordable, for supporting both rotary and fixed 
wing aircraft. With reduced budgets, we must place the emphasis 
on supporting force levels and readiness. We cannot do that 
while paying the significant additional costs necessary to 
maintain two air stations when only one will suffice. 



I appreciate t h i s  opportunity to expand on the response provided 
during the June 14, 1995, hearing and request that you not 
hesitate to ask for any additional information that you may 
require to complete your recommendations to the President. 

S i n c e r e l y ,  



DEPARTMENT O F  THE N A V Y  
OFFICE O F  T k E  S E C R E T A R Y  

WASHlNG' tON.  D.C.  20350-1000 

LT-0758-F15 
BS AT/DR 
19 May 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

This is in response to a request from Alex Yellin of your staff for information regarding March 
Air Force Base, California. Mr. Yellin requested comments on material provided to the commission 
staff which seemed to be based, in large measure, on a study performed in December 1994 by 
COMCIQBSWEST. This basing options study and a series of summary slides whost: source is unknown, 
hereafter referred to as the "March proposal", includes several alternatives for basing Marine Corps 
rotary wing assets at March AFE3 vice M h n a r ,  alternatives to BRAC-93 legislacion. Mr. Yellin also 
requested our position on the Marine Corps acquiring ownership of March AFB and host responsibilities 
for Reserve Components assigned to the base. 

In arnplitication of my letter to you on 2 1 April. we have included a more derailed analysis on 
the alternative proposals and associated costs in the attachment. This analysis concludes that the 
additional costs required to operate two bases (Miramar and March) far exceed any savings that may be 
attributed by reductions in militxy construction. I believe our analysis passes the common sense test in 
that the maintenance of duplicate infrastructure for similar forces will always exceed that required for a 
single infrastructure suppon base. 

I am also aware of the concerns that the Air Force forwarded to you regarding the use of March 
AFB and concur with their findings. I can assure you that we have carefully weighed all factors 
including readiness, military value, safety, and costs of operations. Co-location of Marine fixed and 
rotary wing aircraft at Miramar is the right answer. In view of the Air Force's BRAC 93 
recommendation, their continued downsizing of March AFB to a reserve base, and our projection of 
future operating costs, we estimae that a decision to reopen March AFB could save taxpayers as 
much as $630 million in net present value over the next twenty years. 

As always, if I can be of any further assistance, please let me know. 

A Sincerely. 

Vice ~ h h a n ,  
Base Structure Evaluation 4 ommittee 



Review of the Forwarded Proposal 
Regarding March AFB 

Ism: The "March proposal" sugsests that it would be less costly to station USMC r o w  
wing aircraft at March AFB rather than at Mirarnar MCAS, depicted by summary slides which 
portray a reduction in operating costs at March AFEl and a study developed by the Commander. 
Marine Corps Bases Western area which addresses the military construction costs associated 
with various basing alternatives. 

-: The decision to close MCAS El Toro and MCAS Tustin and to consolidate 
Marine aviation assets at NAS Miramar was approved and enacted as a result of BRAC 93. 
March AFB will be closed as an active base and turned over to the Air Reserve. 

As requested by the BRCC staff we have evaluated the costs associated with the Marine 
Corps study of scenarios 2A and 2B. Table A shows the base loading alternatives presented in 
both alternatives and the Navy's BRAC 95 recommendation, 

Alternative 3B is presented as the miIirary consuuction least cost alternative. The source 
for MILCON costs at Miramar, Camp Pendleton, Lemoore, Fallon and Oceana is cited as the 
NAVCOMPT September 1993 submission. The source of costs for the March AFB MILCON 
used in the comparison of alternatives is not apparent. The documents provided state that 
MILCON costs to accommodate Marine Corps assets at March are $323.3M and %364.6M for 
scenarios 2A and 2B respectively. It is unclear, from the information provided. how these costs 
were generated, and more clearly, how they replace the projected 1993 costs of $53 1.4M and 
$676M, costs of construction (at other sites) if March is not a receiver site. Additionally, it 
appears that some of the consuuction avoidance savings at Camp Pendleton in the alternatives 
could be similarly applied to the cunent DON recommendations, thus making the Navy 
recommendation the least cost aiwrnative. But even if all of the "March proposal" data as 
submitted is accepted at face value, the one time savings sociated with the proposed least cost 
alternative is a net of about $30M dollars. 

The "March proposal" indicates a lower base operating cost, if Marine Cops assets are 
relocated to March AFB, as compared to the D e p m e n t  of the Navy's BRAC 1995 
recommendation. This finding is based on an estimate of $13 million per year in increased 
operating costs at March AFrS being offset by $15 million per year in recurring savings at 
Miramar for a net reduction of $2M per year. The proposal does not include the supporting 
detail necessary to thoroughly analyze these estimates. however. the separation of the 
consolidated Marine presence at Miramar would result in the loss of synergies and consolidation 
efficiencies afforded by collocation at a single site. At a minimum, this proposed action would 
result in an increase in salary costs to the government. In all likelihood, the net personnel 
requirements at the two locations would exceed the consolidated, single site requirements at 
Miramar. In regard to base operating support non-payroll costs, COBRA algorithms would 
calculate that non-payroll BOS costs at Mirarnar would only decrease by approximately $4 
million dollars per year, being more than offset by the potential $40 to $50 million dollar cost 
increase at March AFB. 



During BRAC-93, the Air Force conducted a COBRA analysis on downsizing March 
AFB from an Operational to a Reserve activity. This analysis showed a net annual savings with 
this action of $47 million. This $47 million figure includes both cost increases at receiving sites 
(e-g., Travis, etc.) as well as savings at March. Savings at March AFB were estimated in the Air 
Force COBRA analysis at $56.8 million per year. By deducting $3.5 million in personnel 
savings, which appears to be atuibutable to an aircraft refueling opera~on, it appears that as  
much as $53.3 million per year represents the savings achieved by downsizing March AFEI from 
an operational air station to a reserve activity. It should be noted that scenarios 2A and 2B 
would relocate 6200 and 7900 personnel, respectively, into March whereas BRAC-93 projected 
only 3400 personnel leaving March as a result of the realignment to a Reserve air facility. This 
increase in personnel is not retlected in the March AFB analysis, indicating that the resulting 
increase in operating costs to reestablish March as an operational air station couId be even 
hleher than the potential $53.3 million annual difference shown in the PLir Force COBRA 
analysis. 

This $50 + million cost increase estimated from the Air Force BRAC-93 andysis would 
appear consistent with the point made in the "March proposal" that, "annual costs of MCAS 
March [would be] equivalent to MCAS El Toro." In BMC-93, annual operating costs at El 
Toro (base operatins support and family housing) were identilied in certified dau at almost $76 
million per year, $39 million more than the cost estimate provided in the "March proposal" 
package as the cost to operate a reserve activity. Significant increases in operating costs at 
March would be required to provide the full range of services required for an operational air 
station, e.g., public works, personnel support, medical care, family housing, etc. For example, 
despite the su$$estion in the alternatives that "USMC requires medical clinic vice hospital at 
March", the fact that the proposed influx of USMC personnel would resuit in a sigdicantly 
larger active duty presence at March than that prior to the BRAC-93 deactivation of the base, 
indicates that medical service costs would be at least as high as when the Air Force operated the 
base as an operational air station. 

In the area of family housing, the "March proposal" states that "USMC opens 713 units 
of military family housing at March, saving approximately $2.5 million in VHAIBAQ." 
However. the proposal does not note that during BRAC-93, the Air Force identified annual costs 
to operate the family housing units at March at over $5 million per year. 

Not considered in the analysis, were environmental expenses to thk Depanment of the 
Navy, which would significantly increase. March AFB is a National Priorities List site, NAS 
Miramar is not. The March AFE3 air quality control district has the worst air quality 
characteristics in the US, classified as extreme non-attainment for ozone emissions, whereas 
Mirarnar has better air quality, classified as severe non-attainment for ozone. The primary 
emission source for ozone at these two installations is aircraft. 

Summarv 
burn ing  that the military construction costs presented in the Marine Corps analysis and 

the USAF COBRA analysis in support of BRAC 93 are both accurate. it is our k s t  estimate that 
the one time MILCON savings would be subsumed after one year and that the DON would have 
a net cost increase of potentially $40-$50M per year thereafter. 





Table B: Mfll&ry Construction Costs ($M) 

u 
MARCH 0 0 323.3 364.6 

WEMOORE 344.2 0 0 0 - . - .  
FALLON 40.1 40.1 40.1 40-1 

OCEANA 0.5 3.9 0.5 05  

JAX 0 3.00 0 0 
' 

NASNT 0 77.2 0 0 

936.6 666.8 728.5 625.2 



DEFENSE BASE CLOSURE 
AND REALIGNMENT COMMISSION 

Suite 1425 
1700 North Moore Street 
Arlington, Virginia 22209 

FAX COVER SHEET 

DATE: 5/9/~5 

FAX #: ' 7 5 6  - 2/74 

NUMBER OF PAGES (including cover): 
27' 

COMMENTS: 

s?ie, 

IF YOU HAVE TROUBLE RECEIVING THIS FAX PLEASE CALL 703-696-0504. 



MMIll€E ON RESOURCES // C H A I R M A N  

SUBCOMMITTEE ON ENERGY 
AND MINERAL RESOURCES 

C O M M I I T E E  O N  SCIENCE 

SUBCOMMITTEES 

SPACE AND AERONAUTICS 

TECHNOLOGY. VICE.CHAIRMAN 

C O M M l l T E E  ON AGRICULTURE 

SUBCOMMITTEE. 

MPARTMENT OPERATIONS. 
NUTRITION. AND FOREIGN 

AGRICULTURE 

DISTRICT OFLICE. 

3 4 0 0  CENTRAL AVENUE 

SUIT€ 2 0 0  

RIVERSIDE. CA 92506 

(9091 784-4300 

&onpee'$ o f  ae IHniteb S t a t e d  
Zt)ourie of %epre$rntatibcE; 
ZlHn5~ington. B4i 205154543 

.. May 8, 1995 

Rebecca Cox 
-- Commissioner - . . - - -  - 

Base Realignment and Closure Commission 
1 700 North Moore Street 
Suite 1425 
Arlington, VA. 22209 

Dear Commissioner Cox, 

Enclosed is the information you requested at our 5/3/95 meeting. I hope 
that you and the Commission find it as compelling as I do. This data,. . 
showing savings on annual recurring costs (O&M), should be sufficient 
justification for the Commission to add the "March Opportunity" to its list on 
May 10. Taken together with the data in our booklet and that presented in our 
briefing to you and the BRAC staff, this nevr iriformation significantly makes 
our case. Please remember that all of our data comes from Air Force and 
Marine sources. 

-4s you will see, the OBLM numbers indicate an annual recurring savings 
of $2 million -- no matter who runs Mirarnar. This bumps up the total savings 
realized by DOD under the March scenario to nearly $340 million. (Another 
source of savings which may not even be fully counted here is that March is 
closer to USMC helo training sites than is Miramar.) 

I would also note that exercising the March Opportunity does not reopen 
a closed base -- despite the Navy's answer to BRAC (see transcript attached). 
March is slated to remain open as a large AFRES facility with irreplaceable 
responsibility as the transit point for Marines and others deploying from 
Southern California. (As was mentioned in our briefing, the O&M costs for 
March as a reserve facility actually rise.) 

PRINTED ON RECYCLED PAPER 



The BRAC would be fully within its rights to consider this redirect, 
particularly given its interservice nature. The April 1995 GAO report 
criticized DOD for the scant results in its quest for interservice cooperation. 
BRAC can take the broader view that DOD (for whatever reason) failed to 
take. Specifically, under the March Opportunity: 

- DOD does not pick up any additional bases, 

- DODItaxpayers save money, 

- Operational effectiveness for all affected forces at all affected bases 
- . - - - - . 

would improve, and 

- BRAC IV would build on its predecessors actions (i.e. make maximum 
use of the MilCon funds poured into March as a result of BRACs I and 
n>* 
Frankly, by adding the March opportunity to the BRAC list to examine 

as a redirect, only this Commission can fully verify the data in this scenario. 
This Commission is in an historically unique position to fulfill the BRAC 
mandate in its fullest sense. Yet, it requires no extraordinary authority to do 
so. By simply adding the redirect of USMC helos to March AFB to your list 
at the May 10 hearing, BRAC IV will take a necessary and legitimate step 
toward examining the March Opportunity. 

cc: BRAC Commissioners 
BRAC Staff 
March AFB Joint Powers Authority 



BOTTOM LINE 

Net effect on # of DoD closing bases = 0 

Save $80M in BRAC one-time costs 
($76M in BRACCON, $4M in CIVPERS) 

Save $2M in annual operational costs 

De-conflict helo & fixed wing operations at Miramar 

USMC net increase in military family housing 







/ ' 
-. KO. The Dcputy Sccrctary of Defense in an October 24, 1994 memorandum, 

with the concumncc of tbo kmuju of the Air Force md the Navy, apptoved Air Force 
and Navy pluu  to implement joint fixed-wing flight training pgrams and additional joint 

1 
training initiatives. Todry. rbtv consist of a consolidated initid --wing dmdt training 
propam and thnc joint NFO programs (advanced navigator, tlcar~nic w* officcr, and 
wcapom system office training). Navy helicopter and canis aviation tzahhg (str ike and 
dranced WCZ) wilI na be ink.red. 

I 
I In &doping i~ recommcIKiations, during configuration analysis, the Navy mounted 

for Air Force tra- that ir projected, undcr current -men& to be conducted at naval ax  
stations. L'kwist, the Navy adjusted its FIR to reflect Eraining that b scheduled to go to d i r  
Force facilities. 

7. Question: The Navy hat reqpcstcd significant changes in the plan for b h g  drcsaft 
that nsolttd from the 1993 decision to close W e  Corps Air SMan Tom in Catifornia 
and Navai Air Starion Cecil Field in Florida .Elcase txpfain 'what has changed since. 1993 
that caked the Navy to q u k  svch a dnrmric change? 

1 N w e c  Since BRAC-93 tbcrr hava ken significant iductions in Navai Aviation 
Forces. Far instance, we have m h d  the A-6 m c k  rrirnaft saits, reduced the mantunt 

. 
psltrol.ahaft inventory by about one-thh& and eliminattd ~ x h a t c l y  fifty pcrcmt of the 

1 Navy's F-14 inventory with ilurtrr rcductionr forthcoming. AAcr nriewibg d options 
I for rcciucing this cxccs~$, we concluded that' milking existing excess air station a r p a k i ~  and 

avoiding unnectswry new consauction wera both mom cost-effective and operadonally 
rcspon$i~e. In the v s  we waa able to avoid incuxing about thrccquirtm of a ~ O P  

'A' Qhs in psw commction costs. a clear savings to the taxpayer* 
e 
L 8. _Ouwtion: When midtdng  the direct  EnvoIving Marine Carps Ak Stations 'ruatin 
k 
L, 

a d  El Tom, did the Navy consider rcckxthg my aviation asscts to h h d  AFB, CdSorxh? 
If 60, why wasn't the option to use excess capscity at March accepable to tbt DON7 

Answq Yes, we did discuss the p s i b l t  use of hlatch AFB during &I ibdons .  
14 . . A fiw-, simx March wls p v i d  dmd u m base, fhis dnmaive 

-7= 
UD- 

.JI would bavc involved tht ~copdng o a previously c b d  base, which is mt wnaistcslt with 
tbc Deparbmnt's palicy. Additioaally, because the Air Force b eliminating tha hospital, 
c o d - ,  cxdmge and dI other qwlity of life support idmstnrcbre, pas of rtopcning 
this facitity. we would have been b d  with the task of rtc&g and replicating facilities 
that alrc8dy exist as t h ~  baee to which the Mariat Corps aircraft units are cumntly achedulcd 
to relocate. 

9. Qtmtio~y It ~tppu  s that tht Navy ran a consolidattd Cost of Baec Realignmmt 
Actionit, or COBRA, on Naval Air Warfare Center I n w p o l i a  iuxi Naval Slufixc Warfan 
Cknm Louisville, Were cloaurt decisi~ns based on the combined COBRA a d  not on 
individual assamentst What ae the specific costs to clom and h e  twenty yeat Net R\jent 
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March 14, 1995 

Alan Dixon 
Chairman 
Base Realignment and Closure Comn~ission 
1700 North Moore Street 
Suite 1425 
Arlington, VA. 22209 

Dear Chairman Dixon, 

I am writing to formally request that the 1995 Base Realignment and Closure 
Commission consider altering the redirect of certain Marine units that was requested 
by the Department of Defense. The communities now planning the reuse of 
excessed portions of March Air Force Base and I would welcome BRAC exploring 
the inter-service option of receiving the helicopter and related forces from El Toro 
and Tustin at March. It would seem that the requested redirect of helicopter forces 
from Tustin and associated units opens the door for BRAC to consider additional 
options which are less costly and operationally superior. I understand that in 
testimony the Air Force spoke approvingly of this idea. 

I believe that if questions regarding operations. cost and desirability of a 
March scenario are put to the Marines in the field, at El Toro and Tustin, and here 
in Washington the facts will speak for themselves. And when one thinks of 
readiness, capability, and the federal budget -- the citizedtaspayer is the winner: 

- Real defense dollars are both saved and maximized: 
- A recently refurbished March is put to maximum military use: 
- Operational capability is enhanced at both March and Miramar; 
- Previous BRAC decisions are built upon and enhanced; and 
- The taxpayer still gets a bang for the buck from previously spent MilCon 

funds at March and funds that never have to be spent at Miramar. 

If I may be permitted, a word on community support. As you can see from 
the enclosed letter, the March AFB Joint Powers Authority, which is empowered to 
plan the reuse of excess property and facilities at the base, has endorsed the option 

P H l r l T f l l  ON RECYCLED PAPEH 



of the Marines coming to March. The community has a long and distinguished 
history of supporting the Air Force and other forces that have passed through the 
base. I am sure that these elected and civic leaders would \velcorne an opportunity 
to testify before your Conlmission should you consider the redirect of Marine 
helicopter forces to March AFB. 

- 

. -  . Also enclosed are other correspondence and most importantly, some 
- prelin~inary cost and prolcon scenarios that I had previously requested from Marines 

here in Washington and in southern California. I have not yet received from DOD 
the cost-scenario comparisons requested in the last paragraph of the enclosed letter to 
Secretary Perry. ' I  will forward to you that infornlation and any otlier data 1 receive 
regarding this request. 

-- - - - - -  

Thank you for considering this proposal. My community, the Air Force and 
the Marines are poised to prove that the BRAC process is not nlerely a play in four 
acts to do what it was thought that Congress wouldn't -- close bases. As necessary 
as closing bases is, this final BRAC commission can be remembered as the one that 
consolidated the work of previous rounds into a creative, coordinated whole. 
Marines at March is good for the country, the treasury, the Marines and California. 
I look fonvard to working with you on this proposal. 

cc: BRAC Commissioners. Navy Team. Congressional Liaison 
March AFi3 .joint Powers Authority 
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Zitlne'fjttgton, BC 205 15-0543 - 

February 24, 1995 

Honorable William Perry 
Secretary of Defense 
The Pentagon 
Washington, D.C. 20330 

- - - . - - - - 

Dear Secretary Perry: 

I am writing to you with an urgent request regarding the Department of Defense's 1995 BRAC report. 
A particular, inter-service, opportunity has come to my attention. Because this is an inter-service matter, I feel it 
can best (and properly) be handled only at your level. 

As a result of BRAC '93, Marine forces at Tustin and El Toro are to consolidate at Miramar. These 
moves will require substantial MilCon funds. Recently, cost estimates requested by me show large savings if the 
helicopter forces are redirected to March AFB. The scenarios 1 have seen demonstrate savings of at least $3 1 1  
million or more. 1 feel that this is significant enough to merit your attention. The reports also indicate that 
March is a better operational choice. Additionally, a prolcon analysis of this proposal, which primarily addresses 
issues other than cost. was provided at my request by USMC Legislative Liaison. 

I request that you pursue both of these documents in the hope that the evidence they present will affect 
DOD's BRAC '95 report. If the savings and enhanced military value of this proposal are substantiated by your 
inquiries. I hope that DOD's submission to BRAC \\tould request this redirect. If you are not able to include this 
in your submission due to the fast-approaching deadline. then 1 request that you "leave the door open" for the 
BRAC Commission to investigate and consider this redirect. Either your report and testimony, or perhaps the 
testimony of the sentice chiefs on March 6 and 7, could be a vehicle for thc Dcpanment to ask the Commission 
to actively pursue this proposal. At this tinie of budget restraint. and considering that BRAC '95 represents a 
singular framework for inter-service creativity, I hope that you will seize this opportunity. 

I also request that you provide me with an official analysis of a redirect of helicopter and related units 
now slated for Miramar under BRAC '93 to March AFB. Please include cost as well as other, military value. 
considerations. Considering that some of this information is available "off the shelf." I would need this analysis 
prior to the opening of the service chiefs testimony on March 6. 

Thank you for your attention to this request. Please have your staff contact David Ramey (225-1986) 
with any questibns. I lbok forward to \vorking.with you on this acd other issues in the 104th Congress. 

~ e & b e r  of Congress 

cc: Gen. Carl Mundy. Commandant USMC 
f-lon. Alan Disoh. Chairman B R A C  95 
March A F R  Joint Powers Authority 



1 1000 
BRACY4067 
1 2  DEC - -. 

r * : ; s 2  ,-&.;g $3 w-mr 
Frcm: Commander, Marine Caps  Air BW Watrrn Arcs '):,.=:a - -. - -.q&& . - -  3--\ 
To: Dcpw Chief of Sm- for Aviadm IJ-, U.S. 4larinc COQS 

Wj: ALTElWhTlVE BASING OPTIONS TOR 36kPlNE AVMT1ON UNITS ON TEE 
WESr COAST 

Scenario +I A 
I SStoMarcfiAFB MAG-1 6 to m c l u h  

soma50 $lB 
sac # 1 ~ ,  pb f a r  CH-16 s q o a b n r  e n s a k c d  for M w  Camp 



Subj: ALTERNATIVE BASMG OPTIONS FOR MARINE AVLAT~ON ON 
U;EST COAST 

Scenario 32.4 
MAG-16, W S G - 3 7 ,  U C G - 3 8 , 3 d  MAW HQ, COMCABWEST to I%C~ A !  
&MAG- 1 1 with E/IALS/MWSS/KC- 130s remain at NAS iMiramar 

- mm-0 %;ha - -  
Same as $Z& plus f a ~ ~  (33-46 squadrons carmarked for MCAS Camp Pendlcton 
to March AFB 

Sanan'o #34 
El Tan, mopen-.. 
MAG-16, MACG-38, MWSG37,3d MAW EQ, COMCABWEsT at E? Toro 
MAG11 with MALS/MWSS/Kc.l30s to NAS Mir;rmar 

3. ~cd~odolcw. End-t (2) pam~yr oar m&o&Iogy. Thc ~a*/~darine Corps hir 
S t 3 t i u n s a r o i d a & k d w i t h t b c ~ ~ d f i x n d g k ~ N a n d ~ f = ~  . . 
H c m h g ~ , r c f d ( a ) .  FotznyofthtsirsccnariostobdMa 
~ t ~ ~ c B R A G ~ ~ ~ ~ h r d b b c 1 + J I ~ ~  
qmmvd BRAC badgd meding $936.6 x@iion. 

a hxc3% T h e ~ h c i l i t y ~ r t M a r c h ~ a n d M W E l T m m ~ ~  
detcmke wexccs 06p.caJ.w Tb. F d t y  Snpport X e p h m a s  W), rcfpclles @) md (c), 
zue th approved base loading documents from which sccaariopecific Basic F d t y  
bc&mals @FR) wuc dctcnnintd 'Ihc BFRs aras &en o f f a -  by &c reuse of rhs "cxass 
~ ~ t h e a r o a r i o s i u d u ~ o n  A n y ~ c i t w a s ~ a s r r 6 a b o r n c w  
~ c m t o ~ e t h c t o e I d c o s t f i ~ a p i n g s t a o d a r d N a v y ~ F ~ t y  

4. h a h i s  six d o s  ftnckmms 3-8) arc opaatimatly feaslbIc, kss etimnsive 
the B U G 9 3  rcah'gmnents and g~~ codsim1e swings. Sad@ r a w  from an 
a08 million to $655 million (enclosure 8). There ye mo areas wh- ~ a ~ k g ~  arc q c c i a  
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reside. This eliminates the ;MLCON and MFH (S"s44-2 million) -ired at NAS Lemoort, 
Sccond arts: move the four C R 4 s  for MCAS Camp Pendlebn to the altexdvc 
localjoo, Smglt siting a 4 6  assc~s is more economical from an sir& ma,intaznce and a 
frtdities standpomt This action alone c i i m k ~ e s  the MILCON and (F144.6 miion)  
w e d 3 t  MCAS Camp Pmdletoe It is 15 timcs more expensive to put four CX46 squadrow 

MCAS Camp Pmdlcton than at M W S  El Tom. 



Subj: ALTERNATIVE BASING OPTIONS FOR MARINE AVIATION UNlTS ON THE 
WEST COAST 

a Tbe MCAS El Tom d o s  are the least expensive and yield tbc grcarcst savings ($5 17 
to $655 millipp)-lhc diEculty, of mum, in obtaining these saving is that it rcquhs revenal 
of a BRAG93 b e i s b a  - - -  - -- 
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COST SCENARiO METHODOLOGY 

FUNDED REQT 

MILCON ESTIMATE 

SUPPORTING FACILITIES 20% .I 
I 

CONTINGENCY 5% 

I 



SCENARIO ftlA B 

MAG16, MAIS-16, MWSS-374. 
March. COMCABWEST, 
3D MAW at Mramar. Miramas 
remains a M m a r c h  r a n a h  
an AFB. 

IMILCON: 
'1, wen maimb#I ~ S C  with 

rcceat two hundred million 
dollar fadides 
i m p r o w & .  ~ l c n t  
infmsmcture. 

2. Commrmications Cmter has 
modtrn c a p i 3 m i t i e s i p p ~  - 
at M 3 d l  and m d d  support 
cumt xnd future 
~ g t l o w C r c Q S t  

3. AUowsNavytorcmainzt 

USMC 93 BRAC SCENARIO 
MDLCON #1A 
COSTS COSTS 

5. Current BEQ space at March 
exc&Marine 

TOTAL B U C  93 TOTAL #LA 
, u-.M5CoN COSTS s-0 

corn 

PISCAL: 
6. MstchV&9~arelowerthanSanDiego.  
7. IIoasing is Inore sffordable n#u 
8. Potential cost savings by being terraat on an AFB. 

ENVIRO-AL: 
9. March and El Toro are unda the same air quality district. 

10. Reduces Air Compliance criteria at Mi-. 

OPEUTIOrU'S: 
1 1. Deapflicts rotary and fixed wing operations. 
12 We retain current C.-VS/MAJS vicinity El Toro for training. 
13. Miramar 5x4 wing siting l0~8fes them dotas to opcratin-ning areas. 
14. AIlows Marine Corps on sitc embarkation of helicopters at I MSS&PQE/APOD. 
15. Reduces commuting time. 
16. Reduces transient rime to supporl29 Piams. T d e n t  tu support Camp Pcnd remains 

&e same. 

EM=l (3) 



17. Reduces loading a! Mitarnar to allow transitnt/det deployments in support of 
fleet/amphibious o p d o a s .  

CONS: 
1. L i b  Minmar, Mar& hangars require some modification to support helos - 
2. ANG occupy Mar& facilities 
3. Community Reuse Plan is actively pursuing rtdmiopment of doring portions of AMarch 
4. No heto lighting capabilities 
5. No hot xdtdmg capabilities 
6. No a i s h g  fib= optic backbone presmdy at March (wodd ast 51 million to install). 
7. Shtus of curreat runw conditions and anticipated rsquir#l nzpsirr 
8. ReqUhlanEIS. 
9. We assume environmental responsibilities fot IR clean-up a -Much 



MAG16. A X U S - 1 6 ,  MWSS-374, 
Four CH-46 squadrons from 

- -- MCAS Camp fend to March.. 
COMCABWEST, 3D &MAW at 
w. -Mhmar remains a 
M C S .  Much remains an AFB- 

MILCON: 
I. Well maintained base with 

maat two hundred million 
d o h  fadlitits 
improvements Exdlmt 

2.  cations Cetiter b2Cs 
modem capabilities in plact 
at Man91 and would sapport 
current aod Artme 
requirements at lower 

3. -4Llows Navy to main  at 
~Miramzr saving Lemoore 
MILCON. 

4. Exdent  WNR Facilities at 
March. 

USMC 93 BRAC SCENARIO 
MILCON #1B 
corn COSTS 

- -  

I EI Toro I 

N A W  93 BRAC 
MILCON COSTS 

TOT& BRAC 93 TOTAL # 1B 
rMlLCON CO!STS SCENARIO 

c o r n  

5. Mar& VHA rates are lower 
tharSanDicg~~ . 

6. Hoasing is more affbnkdde near March. 
7. Potential cost savings by being tenant on an AX%. 

m v I R O ~ A t =  
8, ~tLarch and El Tom ats under the same air quality district 
9. Reduces Air Compliance criteria at &lhmar. 

OPERA?XONS: 
10. M n f l  im rotary and fixed wing operations. 
1 1 We retain current ChLS/MALS vicinity EI Toro for &&g. 
12. Miramar 6xtd wing si~ng locates them doscr to opedn*g areas 
13. Allows Marine Corps on -on of helicopters at I APOE/A,DOD. 
14. Reduces commuting time. 
15. Reduces transient time to support 29 Plams Transient to support Camp Pcnd remains 



16. Reduces loading at Miramar to allow transienrldn deploymmts in suppon of 
flett/amphibious operstions. 

CONS: - - -- - 1. Like Muamar, March hangars requin some m o d X d o n  to support hdos . ., - 
2 ANG occupy March facilities. 
3. Community Reuse Plan is adively pllrming redevelopment of dosing portions of Mar& 
4. No helo fighting capabilities. 
5. N o  hot refueling capabilities. 
6. No &sting fiber optic b a c b n e  presmtly at March ( w u l d  urst 31 d i o n  m irual). 
7. Stamt of emeDt ruuwsy conditions and antintidpaled roquirrd repairs. 
8. Recphs  an ECS . 
9. We assame envimnmatd respcnsiiili~ies for II( dcan-up at .Mar& 



SCENARIO #2A 
MAG16, MACG-38. 
LMWSG-37. 3DhWW HQ, 
COMCABWEST at March A.FB. 
MAG 1 I (te iRckrdtKC-130's) remain a! 
~iraxnar.' ~ h c h  becomes MCAS. 
LMimmar remains an NAS. 

MEXSN: 
. I. Wdl maintained base with recent 

two hundred million dollar faciiities 
improvemc~ts. Exdent  

- infiztmckure. 
2. Communicsrions Center has modern 

capabilities in p h c  st March and 
woald support c u r r ~ ~ !  and finare 
nqrdremeatPatlOwercos& 

3. Allom Navy to remain at 
Miramar saying Lemoore MILCON. 

4. l%cdI& lrdWR Fd t i e s  -22 *War&. 

FISCAL: 
5. V&A rates are lower than 

San Diego, 
6. Sousing is more affordable neat 

March 

USMC 93 BRAC SCENARIO 
MILCON #2A 
COSTS COSTS 

NAVY 93 B U C  
1MTItCON COSTS 

TOThL B W  93 TOTAL # W 
MILCON C O S E  SCENAIiIO 

msTs 

-- - 
E N V I R O N M E N T '  

7, Mkch and El Tolo are under tbe same air quality distrid 
8. &dues Air Compliana criteria at Mi-. 

OPFZUTIONS: 
9, Dec0dI.i~ row and fixed wing opzatios~% 

lo. We retain aurent CALSIlKAIS vicinity El Toro for taaining. 
11. M3ramarf5xedwings i t ing~~emdoserto  q e r a t h - g m .  
12. Allows Marine Corpsan site embarkation of helicopters ;rt I MEF A P O E / M D .  
13. Wucs commuting time, 
14. Reducts transient time ta support 29 Plams Transient to ~ p p o r t  Camp P a d  remains 

the same. 
15. Reduces loading at Miramar to allow trssent/dtt depIoymaS in support of - - fltet/ampnibious operarions 



'torus: 
1. Like Miramar, March hangars require some modification to support helos. 
2. ANG accupy Uarch facilities. 

- 2-Eotnmmhy Reuse Plan is e.iviVCIy p d g  rcd~~eloprncnt of dosing portions of March. 
4. No hdo lighting capabilitit3.-- - -  
5. No hot refding capabilities. 
6. No edsting fibec opdc backbone prean* at March (would axst S l miilion to inrtall). 
7. Status of current nmway conditions and anticipated reqJred repairs. 
8. RguirtsmEIS. 
g. we -G environmental rqmsibiiities for IR clean-up at Wch 



SCENrnIO #2B 
MAG f 6, MACG-3 8, 
MWSG37,3DErWW HQ, 
COMCABWEST, four 
CH-46 squsdrons tiom 
MCAS Camp Pmd to March 
AFB. MAG 11 (to include 
KC-130's) remain at 
ldhmar. Mmb becomes 
MCXS. .iramsr remains an 
NAS. 

PROS 

MlLCON- 
1. Well maintained base 

with reccat two hundred 
million dollar f d t i &  
improvements Excellent 

2,' Communidps Center 

USMC 93 BRAC SCE3ARIO 
MXLCON 32B 
COSTS COSTS 

N A W  93 BRAC 
MILCON COSrS 
* 

has modurr capabilities 
TOT& BRAC 93 TOTAL b 2B in piax zt March and 

would support aznent hfECON COSTS s-0 

and fimre requirements COSTS 

2-lower cost 
3. AllowsNavy to runsip 

st h5hmar. saving 
MILCON from 
Lcmcere. 

4. ExcdImt MWR Fadiities at Marrb 
5. Wrll reduce rnainkmncu and supply q u i r u n e ~ t s  due to single siting of aircraft 

PIS- 
6, March VHA rans an lower tban Sau JXgo. 
7. EIousing is mote affordable at MY& 

ENYLROMlr4jeNTAL: 
8. W& a d  El Toro are under the same air quality district 
9. Reduces Air Cornplivlca criteriz at Miraxnar. 

OPEIMTIONS: 
10. Dwnflics rotary a d  fixed wing operations. 
11. W e  retain c u m t  C A L S W  viciniry El Toro for training. 
1 2 Miramar fixed wing siting l odes  them closer to operatingftrairhg areas. 
13. Allows Marine Corps on site embarkation of helicoptcn at I -kEF MOEIAPOD. 

EDcl (6) 



14. Reduces commuting time. 
15. Reduces transient time to support 29 P!ams. Transient to support Camp Pend remains 

the same. 
16. Reduces loading at MLramar to allow transient/det deployments in support of 

ff etdamphibious operations. 

CONS: 
1 Like &Muamar, March hangars require soma rnodGcasian to support heios 
2 ANG occupy March fhdities. 
3. Community Reuse Plan is actively p d g  redevelopment of dosing portions of March. 
4. No M o  lighting c a p a t i s  

. 5. No bot refueling capabiritits 
6. Na &sting fiber optic backbone presently jt March (would cost $1 million to install). 
7. Statu?; of cunmt runway conditions and an t iupanx i  required repairs. 
8. Requirts an EIS . 
9. We assume envir-aatal responsibilities for IR dean-up at &ch 



SCENARIO 4344 I 

MCAS El Toro remains 
open; COMCABWEST, 
3DhMW, MAG16. 
& U C W R 3 7  
remain at El Toro; 
MAG-1 1 incfuding 
KC-130's to Miramar 

PRO'S 

USMC 93 BRAC SCENARIO 
MECON # 3 ~ '  
corn COSTS 

El Tom 0 14.1 

.Miramar 403.2 

CmPen 144.6 

0 1 
MILCON: NAVY 93 BRAC 

1. h,iinimai ,MILCON .MILCON COSTS 
and rehab at 
El Toro. 

3, Reduced 
MILCON at 
?dimmar. 

3. Re ta inSm 
Military Family 
Housing Mits  3t 
El Toro and TOTAL BRAC 93 
Tustin. . *M3xON COSrS 

agricultmd out 
Iease income at 
El Toro of at least 
f 66 Illali*r- 

5- ll.&ues PCS costs WE1 f personnel to trader). . 

m v n o m m  - .  
6. tfie -matt for a ReusdDisposal EIS at El Toro (S.6 miIlio* 

=vip€3) 
7. rcedacts scope of EZS at Mirm=. 
3. ?uLinim;7w -erring .4ir Quality Cradits to a new air pollution umtrul clisaict 
9. -3cdt1~ potential Envjronmental Lingdon from l5daogtr~d S++s Habitat at 
MI rarnar. 

OPERATIONS: 
10. An established, comparible jlICUZ study adsts. 
11. Compatible air& mix; decodict  Heloflixcd wing . 
12. El Toro remains 3 D W W  APOE 
13. Provides continued acass to 11 Mountain Area Landing Sitcs/mns. 

Encl (7) 



14. Existing helicopter routing 

COMMUNXTY/CNILIAN RELATIONS: 
15. , Community supports retaking military presence at El Toro. - - 
16. Retains Commissary, E ~ c h a n g e ~ e R  facilities for a ivge reti~cm3m~unig. 
17. Reduces the requirement for reduction in force of CiVilians at El TOIO. 

CON'S 

1. Requires B U C  reversal of El Tom c I o m  
2 Increases dm potential for encroachm& due to reduced noise fmtpriot 



SCENARIO #3B J 

Same s #3.\ pltls four US,MC 93 BRAC SCENARIO 
W 6  squadrons m a r k e d  MILCON #3B 
for MC.4S Camp Ptnd to - - -- COSTS COSTS 
El Toro. - - 
PRO'S 

LMILCON: 
1. hdinimal. MILCON 

and rehab at El Tom. 
2 E3i- a l l  MECON, 

BK4CCON and r e l d  
Military Family Housing 
for CEI-46 squadroz1s at 
C3mp Pend 

3. xetains 2327 Military ., 
Family Housing units a;t 
El Toro and Tustin . 

mu: 
4. Retains agricui- out 

lease income at 
El Toro of at least 
S-66 do*. 

5, ReducesPCS costs 
WGll pasomd to 

NAVY 93 BRAC 
MDLCON COSTS 

TOTAL BRAC 93 TVTAL # 38 
&%CON COSTS SCEN.MO 

COSTS 

transfer)- 
6. Most efficient o-tim L 

of West Caast Marine 
Corps heliwpter assets 

8. ~ e d u c e s s c a ~ o f  E I S s t ~ -  
9. Mini- e g  Ak Quality Crediis t~ a new air poiiution cootro1 ctis&;u 
10. Wes potentiat Environmatal Litigation fmm Endaagend Sped" Hnbitat at 

OP&JUTIONS: 
11. An zstabWed, cornparible AICUZ study d. 
12. Compatible aimaft mix. dsonflin HelosfFixtd wing . - -  
13. El Toro tunains 3DMAW APOE. 
14. Provides continued accOa to 11 Mountain Area -die3 Sitaimna- 
15. 'Existing helicopm routing. ' 

Eocl (8)  



COMMUNWJCWLILIAN REtA'rIONS: 
16. Community supports retaining military presence at El Toro. 
17. Retains Commissary, Exchange. and MWR facilities for a large retirement community. 
18. Reduces the requirement for ruiucrion in force of - Civilians - -  at El Toro. 

CON'S 

1. Requires BRAC reversal of El Tom closure 
2. kracases the potmtiai for e4croadment dw to reduced noise f o o t p d  





- - --- - 

b .  . THE DEFENSE BASE CLOSC'RE &UD RE.-UIGh3!E>T COiVC1IIISSION 

EXECCTIVE CORRESPONDENCE TIWCKING SYSTEM (ECTS) # 

- TYPE OF ACTION REQUIRED 

(1 
\ 

Prepu. Reply for c h Y m m f s  S i i  Reparc Reply for Commissioner's S i  

Repare Reply for Staff Director's Signamre RepareDireaRapomc 

ACTION: Offer Comments andlor Suggatiom FM 

Subjea/Remarkj: 

&EQuE-sT\N(-. THQT 5 U.N~,\~DE~-OV~WL 

?-b5 'At\ L \ c - ~ Q V ~ ~ Z .  & w o  ('2E~+76=~ -QL&S F@OW ~CTOG!~  
kfi9 Th57 IIU 7-0 ~ Y ~ C ~ C K  '&Fa, % A ~ ( ? o R ~ - \ ~ J G  1aS3 
I--U@QEO. 

- 
Rowing Date: Date Originated: C(so3Lq . M a d h e :  



KEN CALVERT 
4 3 0  DISTRICT. CALIFORNIA 

COMMITTEE ON NATURAL RESOURCES 

SUBCOMMITTEES 
NATIONAL PARKS. FORESTS 

AND PUBLIC LANDS 
OVERSIGHT AND INVESTIGATIONS 

NATIVE AMERICAN AFFAIRS 

COMMITTEE ON SCIENCE, 
SPACE, AND TECHNOLOGY 

SUBCOMMITTEES 
SPACE 

TECHNOLOGY. ENVIRONMENT. 
AND AVIATION 

Congreee of tbe Dni teb  Bta tee  
Boube  of Seprebentatibeb 

mae'bington, B4C 20515-0543 

March 14, 1995 

WASHINGTON OFFICE: 

1 5 2 3  LONGWORTH HOUSE OFFICE BUILDING 

WASHINGTON. DC 2 0 5  15-0543 

(202 )  2 2 5 - 1 9 8 6  

DISTRICT OFFICE 

3 4 0 0  CENTRAL AVENUE 

SUITE 2 0 0  

RIVERSIDE. CA 9 2 5 0 6  

(909 )  7 8 4 - 4 3 0 0  

Alan Dixon 
Chairman 
Base Realignment and Closure Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA. 22209 

Dear Chairman Dixon, 

I am writing to formally request that the 1995 Base Realignment and Closure 
Commission consider altering the redirect of certain Marine units that was requested 
by the Department of Defense. The communities now planning the reuse of 
excessed portions of March Air Force Base and I would welcome BRAC exploring 
the inter-service option of receiving the helicopter and related forces from El Toro 
and Tustin at March. It would seem that the requested redirect of helicopter forces 
from Tustin and associated units opens the door for BRAC to consider additional 
options which are less costly and operationally superior. I understand that in 
testimony the Air Force spoke approvingly of this idea. 

I believe that if questions regarding operations, cost and desirability of a 
March scenario are put to the Marines in the field, at El Toro and Tustin, and here 
in Washington the facts will speak for themselves. And when one thinks of 
readiness, capability, and the federal budget -- the citizenltaxpayer is the winner: 

- Real defense dollars are both saved and maximized; 
- A recently refurbished March is put to maximum military use; 
- Operational capability is enhanced at both March and Miramar; 
- Previous BRAC decisions are built upon and enhanced; and 
- The taxpayer still gets a bang for the buck from previously spent MilCon 

funds at March and funds that never have to be spent at Miramar. 

If I may be permitted, a word on community support. As you can see from 
the enclosed letter, the March AFB Joint Powers Authority, which is empowered to 
plan the reuse of excess property and facilities at the base, has endorsed the option 
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of the Marines coming to March. The community has a long and distinguished 
history of supporting the Air Force and other forces that have passed through the 
base. I am sure that these elected and civic leaders would welcome an opportunity 
to testi@ before your Commission should you consider the redirect of Marine 
helicopter forces to March AFB. 

Also enclosed are other correspondence and most importantly, some 
preliminary cost and prolcon scenarios that I had previously requested from Marines 
here in Washington and in southern California. I have not yet received from DOD 
the cost-scenario comparisons requested in the last paragraph of the enclosed letter to 
Secretary Perry. 'I will forward to you that information and any other data I receive 
regarding this request. 

Thank you for considering this proposal. My community, the Air Force and 
the Marines are poised to prove that the BRAC process is not merely a play in four 
acts to do what it was thought that Congress wouldn't -- close bases. As necessary 
as closing bases is, this final BRAC commission can be remembered as the one that 
consolidated the work of previous rounds into a creative, coordinated whole. 
Marines at March is good for the country, the treasury, the Marines and California. 
I look forward to working with you on this proposal. 

cc: BRAC Commissioners, Navy Team, Congressional Liaison 
March AFB Joint Powers Authority 



February 15, 1995 

W i l l i a a r  Perry, Secretary 
Department o f  Defense 
The Pentagon 
Washington, D.C. 20330 

Dear Secretary Perry: 

The purpose of this letter ia to convey the support of t h e  March Joint 
Powers Commission, which is the governing body of the March J o i n t  Powers 
Authority, for continued active duty military miss ion8  at March A i r  
Farce Base. We fully realize you will not  be revisiting the drawdown of 
the active duty Air Force at March; however, other military operations 
for March may exist which would strengthen our national defenae and 
receive eupport from our neighboring communities. 

We believe the  March facilities are far superior to those found at many 
military installations and are e a s i l y  adaptable for use by other 
servicee. Specifically, we have done some preliminary inquiries related 
to the Tustin Marine Carps move to Miramar NAS scheduled to occur in t h e  
next f e w  years. It may well be possible that changing the destination 
base from Miramar to March may r e s u l t  In much greater affectivenese for 
the Marines and with  greater economy than the proposed plan.  

W e  think it would be in our national interest and the interest of our 
region to explore opportunities t ha t  can maximize military efficiency. 

Thank you for your consideration. 

March Joint P o w e r s  Czm niasion 

cc: President Bill Clinton 
Members, the california Congreesianal Delegation 
Allen Dixon, Chairman 

1 9 9 5  Base Realignment and Closure Ccmmission 
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A ll the collective intellect, logic and professionalism 
resident a t  the Navy Department, the Marine 
Corps Headquarters and the Base Closure and 

Realignment Commission have failed to develop a cogent 
plan for the relocation of West Coast Marine Corps futed 
wing and rotary wing aircraft. Most of the aviation assets 
from Marine Corps air stations at  El Toro, Tustin and Ka- 
neohe Bay are to be sent to Naval Air Station Miramar, 
with some of the redeployed helicopters going to Camp 
Pendleton and Okinawa. 

Combining so many fast-moving, fied-wing aircraft and 
relatively slow-moving helicopters together on a base the 
size of Miramar is an invitation to disaster. Almost since 
the dawn of the helicopter, agencies havir:g responsibility 
for trafftc control (the Federal Aviation Administration 
and the military services) have consciously separated heli- 
copter and fied-wing operations. This was due solely to 
safety and ease of operations. Yet the Navy and the Ma- 
rine Corps now are planning to amass a higher concentra- 
tion of these disparate types of aircraft on one base than 
hou ever been attempted. 

Miramar has only two parallel runways. It is dacult to 
see how extensive helicopter operations can be melded 
safely and efficiently i n b  the existing runway configura- 
tion at  Miramar. It is also safe to predict that the risk of 
midair collisions between the two types of aircraft will be 
unacceptably increased. Operational tempo will have to be 
severely curtoiled to avoid these risks. 

The infrastructure facilities a t  Miramar and Camp Pen- 
dleton are inadequate to accommodate the planned moves. 
New shops, warehouses, hangars, ofices and military 
housing will have to be constructed at  both sites. The cost 
will be staggering. If the purpose of base closures andlor 
realignments was to save money, the planned "solution" 
is a strange way to go about it. 

Along with sending most of the displaced helicopters to 
Mirnrnar, several will be relocated to Camp Pendleton. 
This can only be done, however, after excessively high ex- 
prnditures for rni1if.w cmstnlrJLm.. 

\ h a t ' s  overlooked is that the airfield at Camp Pendleton 
lies in a flat valley barely above sea level. Have our leaders 
already forgotten the devastating floods at the Camp Pendle- 
ton airfield in 1992 that mused about $17 million in damage 
to helicopters and facilities? The entire airfield and associat- 
ed aircraft were again put a t  risk during the most recent 
s i r p  of f l d n g  in Southern Cnlifornin. This nlonc rc.futcs 

- I 

I 
1 .  

.I 

basing even more helicopters at Camp Pendleton. 
For years, Marine oflicials a t  Tustin and El Toro have 

been on the receiving end of rlumerous civilian noise com- 
plaints and safety concerns over flight operations. At 
times, both bases have had to curtail or drastically alter 
operation to appease the surrounding communities. 

Miramar is bordered on two sides by a high-density con- 
centration of residences and businesses, and the Navy has 
had to deal with numerous complaints from civilians. Yet, 
Navy flight operations a t  Miramar do not begin at  present 
to approach the operational tempo that would result from 
the planned intake of even more Marine fixed-wing air- 
craft than the Navy has been operating. Adding a large 
number of helicopters will only compound the problem, 
then wait until the Marine fured-wing and helicopter flight 
operations a t  Miramar build up to full tempo. 

March Air Force Base in Riverside, Calif., is just up the 
road from Camp Pendleton. Riverside could be the most 
viable solution to the Marine Corps dilemma. March is 
scheduled to be downgraded from full Air Force Base sta- 
tus to an Air Guard and Air Force Reserve operation, 
mostly on weekends. The only other major tenant will 
continue to be the U.S. Customs Service. 

Immediate steps should be taken to have March trans- 
ferred to the Marine Corps for redesignation as Marine 
Corps Air Station Riverside. All Marine helicopter assets 
from El Tom, Kaneohe, and Tustin should then be relo- 
cated there. Those attack m d  utility helicopters currently 
based at  Camp Pendleton should also be considered for re- 
location to March. Air Guard and Air Force Reserve units 
nnd the U.S. Customs facility could remain as tenants. 
Marine Corps fured-wing units a t  El Toro and Kaneohe 
should continue to be relocated to Miramar. 

March boasts a solid infrastructure. It also has a run- 
way longer t h m  10,000 feet, which would accommodate 
Marine transport logistical flights. Little, if any, construc- 
tion would be needed to accommodate this move. In addi- 
tion, there is considernhlt. affordable housing available in 
surrounding, c~~nmuni t i r~n  if th~, W:~JIX ba~sinq, "J.WP-S. 

inadequate in number. 
Miramar lies close to several airports in the San Diego 

area (e.g., Montgomery Field, Lindbergh International Air- 
port, North Island Naval Air Station and Gillespie Field.) 
March, on the other hand, doesn't face this congestion. 
The nearest airport is about five miles t~wtiy. 

Anotlicr outsti~ndinl: fcmll~rc nl~or~t h4111.(.li i s  t 1 1 ~  r~l11tiv11 

Miramar aircraft mix: Too close for comfort 
lack of civilian encroachment on its boundaries. Thus, the 
frequency of noise complaints and safety concerns would 
be drnrnatically less than a t  present. 

March lies almost midway between Twentynine Pa@,., 
Marine Base and Camp Pendleton. Big savings in flight o p  , 
erations would accrue from having the helimptern based at  
March than at  Miramar. Helicopters departing March for 
Twentynine Palms would have to travel only 76 nautical 
miles vs. 102 nautical miles if departing from Miramar. 

A flight from March to Camp Pendleton is about 42 
nautical miles compared with 34 from Miramar to Camp 
Pendleton. But that longer flight would occur over mostly 
sparsely settled areas, thus reducing noise complaints and 
safety concerns. 

Canceling the move of Marine helicopters to Miramar 
and Camp Pendleton would negate spending considerable 
militmy construction funds. Some construction would still 
be needed to accommodate the influx of Marine fied-wing 
units a t  Miramar, but considerably less than if helicopters- 
and their associated personnel were included. The nurn- 
ber of aircraft a t  Miramar, furthermore, would be much 
more manageable. 

This writer spent 31 years in ground combat compo- 
nents of the ,Marine Corps and Marine Corps Reserve - 
mostly in Southern California. In addition, 11 years were 
spent in the region as a commercial helicopter pilot with 
the U.S. Customs Service and Drug Enforcement Adrninis- 
tration. Numerous flights were made in and out of the 
bases in question. 

Taking over operation of March Air Force Base for most 
of its West Const helicopter fleet would allow the Marine 
Corps to adopt a much more cost-effective solution to the 
present dilemma. Maj. Gen. Drax Williams, commander of 
Marine Air Bases West, was quoted last Bummer as saying. 
"The train already left the station [for Miramarl and 
we're on it." 

s %3 

That may very well be true, but it should still not be too 
late to divert the train onto a more acceptable track. AU it 
tddrr-s, fh W~>P~MJ~ +a, whit,  e mid& 17m hr nd ! ,  
or that a better solution has been developed since the 1993 
base closure hearings. To do otherwise and continue the 
current, head-long dash of all the fixed-wing and helicop- 
ter assets to Miramar would be a tremendous waste of 
scarce budget dollars. -- 

Rob hfcllcoiiels is a retirctl rt~crstcr grinnery sergeant in 
t I r c -  Alrrr.i~rc* f'i,r./ls I?t.sc~~.rlc, rcllro lirrc*s 11, 1Vnsl1irr~torr sfntr .  

I 



KEN CALVERT 
430  DISTRICT. CALIIORNIA 

COMMITTEE ON NATURAL RESOURCES 

SUBCOMMITTEES 

WASHINGTON OFFICE: 

1 5 2 3  LONGWORTH HOUSE OFFICE BUILDING 

WASHINGTON. DC 2 0 5  15 -0543  

(202 )  225 -1986  

NATIONAL PARKS. FORESTS 
AND PUBLIC LANDS 

OVERSIGHT AND INVESTIGATIONS 
NATIVE AMERICAN AFFAIRS 

COMMITTEE ON SCIENCE. 
SPACE, AND TECHNOLOGY 

SUBCOMMITTEES 
SPACE 

TECHNOLOGY. ENVIRONMENT. 
AND AVIATION 

DISTRICT OFFICE 

3 4 0 0  CruTnAL AVENUE 

SUITE 2 0 0  

RIVERSIDE. CA 9 2 5 0 6  

(909 )  784 -4300  

. February 3, 1995 

General Carl Mundy 
Commandant, U.S. Marine Corps 
Head Quarters Marine Corps 
#2 Navy Annex 
Washington, D.C. 20380-1 775 

Dear General Mundy, 

I am writing to request your assistance in a matter regarding the Base Realignment and 
Closure Commission and the redirect of some Marine units now stationed at El Toro and Tustin. I 
represent western Riverside County in southern California, a district which includes March Air 
Force Base. March will become an Air Force reserve base in early 1996. The "availability" of 
March with its housing, recent infusion of MilCon funds, two runways, proximity to other Marine 
assets and unparalleled community support presents a tremendous opportunity for the Marine Corps. 

The communities now planning the reuse of excessed portions of the base and I would 
welcome BRAC exploring the inter-service option of receiving the helicopter and related forces 
from El Toro and Tustin at March. It would seem that the requested redirect of helicopter forces 
from Tustin and associated units opens the door for BRAC to consider additional options which are 
less costly and operationally superior. Analyses regarding a March option which I requested from 
USMC Congressional Liaison and from Marine forces in Southern .California support this idea. 

Now that the door seems to be open for BRAC to take a look at this option, some 
affirmative sign by you andlor the Secretary of the Navy that you are not averse to BRAC 
evaluating this option would be most welcome. Perhaps Monday's hearing before the BRAC 
commission could be used to give such a sign. If not in an exchange between you and the BRAC 
commissioners, then perhaps staff inquiries from BRAC could be positively received. 

The Marine Corps was very helpful in the last round of BRAC when the Air Force 
recommended the realignment of March as a reserve base. Marines from Camp Pendleton were 
most forthright in asserting their expectations of the Air Force for deployment from March. I 
appreciated then the accuracy and speed of the information provided. Marine concerns voiced to me 
helped turn a very poor deployment scenario into a tolerable one. I realize that a cross-service 
redirect may seem problematic. However, at this time of budget restraint, and considering that 
BRAC '95 represents a singular framework for inter-service creativity, I hope that you will seize 
this opportun&. Thank for your 
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WASHINGTON OFFICE: 
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Honorable William Perry 
Secretary of Defense 
The Pentagon 
Washington, D.C. 20330 

Dear Secretary Perry: 

I am writing to you with an urgent request regarding the Department of Defense's 1995 BRAC report. 
A particular, inter-service, opportunity has come to my attention. Because this is an inter-service matter, I feel it 
can best (and properly) be handled only at your level. 

As a result of BRAC '93, Marine forces at Tustin and El Toro are to consolidate at Miramar. These 
moves will require substantial MilCon funds. Recently, cost estimates requested by me show large savings if the 
helicopter forces are redirected to March AFB. The scenarios I have seen demonstrate savings of at least $3 11 
million or more. I feel that this is significant enough to merit your attention. The reports also indicate that 
March is a better operational choice. Additionally, a pro/con analysis of this proposal, which primarily addresses 
issues other than cost, was provided at my request by USMC Legislative Liaison. 

I request that you pursue both of these documents in the hope that the evidence they present will affect 
DOD's BRAC '95 report. If the savings and enhanced military value of this proposal are substantiated by your 
inquiries, I hope that DOD's submission to BRAC would request this redirect. If you are not able to include this 
in your submission due to the fast-approaching deadline, then I request that you "leave the door open" for the 
BRAC Commission to investigate and consider this redirect. Either your report and testimony, or perhaps the 
testimony of  the service chiefs on March 6 and 7, could be a vehicle for the Department to ask the Commission 
to actively pursue this proposal. At this time of budget restraint, and considering that BRAC '95 represents a 
singular framework for inter-service creativity, I hope that you will seize this opportunity. 

I also request that you provide me with an official analysis of a redirect of helicopter and related units 
now slated for Miramar under BRAC '93 to March AFB. Please include cost as well as other, military value, 
considerations. Considering that some of this information is available "off the shelf," I would need this analysis 
prior to the opening of the service chiefs testimony on March 6. 

Thank you for your attention to this request. Please have your staff contact David Ramey (225-1986) 
with any I lbok forward to workingwith you on this and other issues in the 104th Congress. 

~ e h b e r  of Congress 

cc: Gen. Carl Mundy, Commandant USMC 
Hon. Alan Dixoir, Chairman BRAC 95 
March AFB Joint Powers Authority 



SCENARIO tF2A 
MAG-16, WCG-38, 
MWSG-37,3DMAW HQ, 
COMCAB WEST at' March NiB. 
MAG- 11 (to indtde-KC-130's) remain at 
Miramar. March becomcs MCAS, 
Miramar remains an NAS. 

M U O N :  
1. Wdl maintained base with recent 

two hundred million dollat facilities 
improvements. Excellent 
infiashuc ture. 

2. Communications Center has modem 
capabilities in place at March and 
would support current and future 
requirements at lower cost. 

3. Allows Navy to remain at 
Ii4inuna.r saving Lemaore MILCON. 

4. Excellent MWR Facilities at Match. 

FECAL: 
5. March VHA rates are lower than 

San Diego. 
6. Housing is more affordable near 

March. 

USMC 93 BRAC SCENARIO 
MXLCON #2A 

El Toro 
/ 

Minmar I 4072 1 ,/ 220.0 
I 

CamPen 144.6 I 144.6 

March 0 3233 
I 1  

VAVY 93 BRAC 
VXKLCON COSTS 

- 
I 1 \-----' 

TOTAL BIUC 93 TOTAL # 2A 
MILCON COSTS SCENARIO 

COSTS 

9366 7285 

ENVIRONMENTAL: 
7. Mar& and El Tom are under &e same air quality district 
8. Reduces Air Compliance criteria at Mirmar. 

OPERATIONS: 
9. Deconflicts rotary and fixed wing operations. 

10. We retain cumat CALXIMALX vicinity El Tom for ~ning, 
11. Miramar fixed wing siting locat~s them closer to ope~'ng!trabing areas. 
12. Allows Marine Corps on site embarkation of helicoptem at L MEF APOEIAPOD, 
13. Reduces commuting time. 
14. Reduces transient time to support 29 P l m .  Transient to support Camp Pad remains 

the same. 
15. Reduces loading at Miramst to allow hansient/det deployments in support of - - fleetiamphibious operations. 

Encl ( 5 )  



CONS: 
I. Like Miramar, March hangars require some modification to support heios. 
2. ANG occupy March facilities. 
3. Community Reuse Plan i s  actively pursuing rcdevclopment of closing portions of March. 

' 4 . m e i o  lighting capabilities. - ,- - .- .-- 
5. No hot refueling capabilities. 
6.  No existing fiber optic backbone presently at March (would cost 161 million to install). 
7. Status of c m n t  runway waditions and mticipatal required repairs. 
8. Requires an EZS . 
9. Wo assume environmental responsibilities for IR c h - u p  at Msroh. 



SCENAnIO #2R 
MAG-16, MACG-38, 
MWSG-37,3DMAW HQ, 
COMC ABWEST, four 
CH-46 squadtons from 
MCAS Camp Pend to March 
AFB. MAG 11 (to indude 
KC-130's) remain at 
Mirams. March becomes 
MCAS. Miramat remains an 
NAS + 

PROS 
MILCON: 

1, Well maintained bw 
with recat two hundred 
million dollar facilities 
improvements Excellat 
irrErastructure. 

2. CommuniCatiom Center 
has modem capabilities 
in place a! March and 
would support currmt 
and futurt requirma& 
at lower cost. 

3. AlIows Nrvy to remdn 
at Miramar, saving 
MILCON from 

USMC 93 BRAC SCENARIO 

COSTS COSTS / 
f l Toro 0 0 

I 

Miramar 407.2 

TOTAL BRhC 93 
M W O W  COSTS 

CamPen 
k~~ 

March 

TOTAL # 2.B 
SCENARIO 
COSTS 

i220*o! ,. 
144.6 u I 

0 364.6 

Lemoore. 
4. Excellent MWR Faci1ities at March. 
5.  Will rcduoo mainteasnce md supply requirernenr) due to single sihg of aircraft 

\ 
i 

/ 

NAVY 93 B l U c  
MILCON COSTS 
Ir n 

FISCAL: 
6.  March VW rates are lower than San Diego. 
7. Housinp, is more affordable at March. 

ENVIRommAL:  
8. Mar& and Bl Toro are under the same pit quality district. 
9. Reduces Air Compliance criteria at Mirmar. 

OPEEMTIONS: 
10. DemnflictS r o w  and fixed wing operations. 
11. W e  retain current CALS/MAIS vicinity El Toro for training. 
12. M i m a r  fixed wing siting locates (hem closcr to operatbg/training areas. 
13. Allows Marine Corps on site embarkation of heliooptcrs at I MEF APOEiAPOD. 

E n c l  ( 6 )  



14. Reduccs commuting time. 
15. Reduces l~ansicnt time to support 29 Plams. Transient to support Camp Pend remains 

the samc. 
16. Reduces loading at Mramar to allow transient/det deployments in support of  

flmt/amphibious operations, 

CONS: 
1. Like Miramar, March hangars require some modification to support helos. 
2, ANG occupy March facilities. 
3. Community Reuse Plan i s  actively pursuing redevelopmmt of closing portions of March. 
4. No heto lighting capabilities. 
5. No hot refueling capabilities, 
6. No existing fiber optic backbone presently at March (would cost $1 million ro install). 
7. Status of current mway conditions and anticipated required repairs, 
8, Requires an EJS . 
9. We assumo environmental responsibilities for XR clean-up at March. 

TOTAL P .a5 



22 Feb 95 

Srrbj: MARCH AFB AS BASlNG SITE FOR 3D 'MAW EELXCOPTERS 

End: (I) SOCAL Map 
(2) DISTANCE C W T  

I . I 993 BRAC cammisslbn found March AFB ranked low in military value and m a  mniended 
realignment, b a s i d y  turnin$ it into a rwme base with vher DoD tenmu (DE4 U.S. 
Customs). BRAC report did not Lirt March AFB a# one of the bases that MCAS E1 Taro 
could rdocnta to. 

2.  An action officer contacted BRAC oEc6 at Ei Toro bascd on Code A request to look into 
relocation status in SOCAL, spf:~%calfy at Mach AFB. The hllawing are notes that relate to the 
MalSch AFB issue; 

COMCABS West BRAC comments regarding March AFB; March i r ia good option Of all 1 q 5 
local bases hrs BRAC office h a  considered March looks the best. COMCAB will conduct a 
marc in-depth survey in the next couple of weeks in aiiticip~tion OF quevtians from BSAT. 
CO ofMarch AFB considers "IMEF primoq custo~ner". An old base, h i l t  in 191g it was built d 
well concrete castmchon. MAG-16 would fit cay.  MAG16 and MAG1 1 should fit, There is 
plenty of roam for all support squadrons and headquarters. Beautiful bnsc! 

PRO'S 
-- Lnww coa  of liviag in R i ~ ~ ~ j d e ,  many El Tow Marines already live in that direction 
-- Many new f d t i e s  (S200M in recent =CON on fkdities] 
- HUGE bgars  mcfuding ~imulator spwe* - HUGE ramp space 
- New BEQa,  ever term used. 
-- 0 t h ~  BEQs can be ~wupied as is. 

2- -- aa hgcst commissary 
-- Good family housing. /3Cs 
-- Currently 50-60 a& going d o w n  to 12 reserve KC-* IS- C - 1 4 1  
-- No mare 2ncroached thaa ,Wmar 
-- Excellent zlndarground refbeling. 

CONr'$ 
-- Manpower structure nat available to suppnlr operatiua a€ base 
--Hust b e m e  Air Force unit will not have resident manpower to operate base 

and air fidd operations 7 days a week/24 hours a day 
-- Only one runway (13,3003 

-- 2 n d  ~ f i u t 9 - j  c ,  q00 pee+ 

Cur e d. Av Auc C I ~  4 )  
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: I F  Q c - l q , / c \ j  

Congressman Ken Calvert 
1034 Longworth Building 
Washington, D.C. 20515 

1 . ' r ' .:;t,\; 
I \ 1 r I , , .  

Dear Congressman Calvert, 

BOB HOPE C-R 257 

AIR FORCE ASSOClAT1ON 
An Independent Nonprofit Aerospace Organizettan 

Rcyrescnting over 1300 members of the Riverside County, Bob Hope Chapter of the Air Force 
Associ~tion, I would like to formally express our concern for the hture of March Air Force Base 
and reaffirm our support for maintaining it as a military facility and especially as Rn active duty 
base if at all possible. 

As veterans of WI, W W ~ ,  Korea, Vietnam, Desert Storm, Panama, Granada and other milit~ly 
operations, we represent thousands of years of military service, with positions at all levcls of 
command and support. 

It is therefore with the greatest concern that we p i n t  out the ourrent administration's apparent 
l~ck of appreciation for the requirements of a strong defense posture. In the words of Secretary 
Chcney when he was Secretary of Defense: "Every time we've gone through one of these cycles 
we've blown it! We; all know that in our haste to tske down the forces in the past, we've always 
set ourselves up for trouble down the mad." As a veteran of t h e  wars, to that I say a big 
"AMEN!" Even during peacetime we cannot afford to fbel too secure. We must remain 
prepared, and that calls for a renewed conunitrnent to our most strategically critical military 
opcrations. That includes March Air Force Base. The strategic importance of March for 
contingency operations in Latin Ameri~a and the Pacific Rim cannot be over-emphasized. This 
has been proven oiler the past few years by the support provided our Marines stationed at Camp 
Pendleton and Twenty Nine Palms in their successll deployments to the Gulf War rrnd Somalia. 

As March continues through the realignment process, we have been advised that sevcral Marine 
ufiits have expressed interest in relocating to March. Some may think that fixcd wing and rotary 
wing operations are not compatible. This is not correct. Fixed wing and rotary wing operations 
are compatible, and thc noise factor would be less than we now experience at March. I state this 
Bum experience as commander of s wing containing two helicopter squadrons and a fighter 
squadron in Vietnam, operating fiom single air field. In addition, there were continuous transport 
operations similar to those currently conduded at March. The assignment of substantial Marine 

Post Office Box 241 3 Riverside, Callfomia 82518 
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units would produce an immediate idlux of money and s e ~ w s  similar to that being lost by the 
trarisfer of the current Air Force units and would protect the heritage of March's seventy-seven 
years of service to our country. But more importantly, this would add economy and efficiency to 
our national defense. 

We believe the relocation of active duty Marine aviation groups should be pursucd with great 
vigor. We appreciate your consideration and support as the process of March Realignment 
pruceeds. 

Paul E. Bell y. 

CC Ms. Sue A Miller 
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.. May 8, 1995 

Rebecca Cox 
- Commissioner - . 

Base Realignment and Closure Commission 
1700 Nor-th Moore Street 
Suite 1425 
Arlington, VA. 22209 

Dear Co~nmissioner Cox, 

Enclosed is the information you requested at our 5/3/95 meeting. I hope 
that you and the Commission find it as compelling as I do. This data,. . 
showins savings on annual recurring costs (O&M), should be sufficient 
justification for the Cominission to add the "March Opportunity" to its list on 
May 10. Taken together n-ith the data in our booklet and that presented in our 
brieficg io ?-ou and the B M C  staff. this nen. information significantly makes 
our case. Dl-ase remember that a11 of our data colnss from .4ir Force and 
b4ariv.s SQL!~CPS. 

?is >.ou will see, the OgiM numbers indicate an annual recurring savings 
of 52 inillion -- no matter \vl-~o runs Miramar. This bumps up the total savings 
realized by DOD under the March scenario to nearly $340 million. (Another 
source of saving which ma). not even be fully counted here is that March is 
closer to USMC helo training sites than is hdiramar.) 

1 would also note that exercising the March Opportunity does not reopen 
a closed base -- despite the Navy's answer to BRAC (see transcript attached). 
March is slated to remain open as a large AFRES facility with irreplaceable 
responsibility as the transit point for Marines and others deploying from 
Southern California. (As was mentioned in our briefing, the O&M costs for 
March as a reserve facility actually rise.) 



The BRAC would be fblly within its rights to consider this redirect, 
particularly given its interservice nature. The April 1995 GAO report 
criticized DOD for the scant results in its quest for interservice cooperation. 
BRAC can take the broader view that DOD (for whatever reason) failed to 
take. Specifically, under the March Opportunity: 

- DOD does not pick up any additional bases, 

- DODItaxpayers save money, 

- Operational effectiveness for all affected forces at all affected bases 
would improve, and 

- BRAC IV would build on its predecessors actions (i.e. make maximum 
use of the MilCon funds poured into March as a result of BRACs I and 
11). 

Frankly, by adding the March opportunity to the BRAC list to examine 
as a redirect, only this Commission can fully verify the data in this scenario. 
This Commission is in an historically unique position to fulfill the BRAC 
mandate in its fullest sense. Yet, it requires no extraordinary authority to do 
so. By simply adding the redirect of USMC helos to March AFB to your list 
at the May 10 hearing, BRAC IV will take a necessary and legitimate step 
toward examining the March Opportunity. 

cc: BRAC Commissioners 
BRAC Staff 
March AFB Joint Powers Authority 







Status 
Quo 

RECURRING O&M FUNDlNG 

MCAS Miramar (BRAC '93) $55M 
March AFB 

Total O&M $92M 

Option MCAS Miramar (fixed wing) $40M 
MCAS March (helo) 

Total O&M $90M* 

Opt ion NAS Miramar (fixed wing) $40M 
MCAS March (helo) 

Total O&M $90M* 

* $2M Annual O&M Savings 



I-' - DEFENSE BASE CLOSURE COMMISSION P .02/02 

b w e c  No. The Dcputy Seamtry oi Defense in an October 24, 1994 memorandum, 
with the concumace of b e  Secretaria of the Air Force and the Navy, appfovcd Air Force 
and Navy plana to implcmcnt joint fixed-wing flight training programs and additional joint 
training initiatives. To&y, tbese consist of a consoUdated initial fixed-wing aircrdt training 
program and thne joint NFO programs (advanced navigator, electronic w u f m  officer, and 
weapons syatern officer training). Navy helicopter and carria aviation training (strike and 
advanced W C 2 )  witl aor be integrated. 

In &yeJoping iU recommcadations, during c o n f i g d o n  aflalysh the Navy it~~ounted 
for Air Force training that'ir proje&d, undar cufitnt apomcnts, to be conducted at naval air 
stations. Likcwiac, the Navy adjusted its PTR to reflect training thas is scheduled to go to Air 
Force facilities. 

7. Question: The Navy hr, requested significant change6 in the plan for basing tircrsft 
that rtsultcd from the 1993 &cision to close Mkhe Corps Air Station El Tom in ~~ 
and Naval Air Statioo Cecil Fild in FIorida. Phsc u p h  what has changed s h  1993 
that caused tbc Navy to r#luirc such a d d c  change? 

&uwtc Since BRAC-93 thn haw beta significant iductioos in Naval Ahtion 
Farces. For instance, we have mired the A 4  anack Pircraft series. reduced the maritime 
piumlpircraft invcntoy by h u t  om-think md eliminated appro-ly hfty percent of the 
Navy's F-14 inventory with fur tk  reductio~ foaficoming. After reviewing k v d  optibas 
for reducing this excess, we concluded that' utilizing existing urccsr air d o n  cspakity aDd 

' 

avoiding unntccssq new construction weta both more cost-cfftctive and opcrad6~Uy 
responaive. In th process we were able to avoid incuning b u t  thteeqlli~krs of a bil3i011 
d o b  in new construction costs. a clear saving8 to the taxpayer. 

8. Question: When amsidering the redirect involving hWht C v  Ak Stations Tustia 
and El Toro, did the Navy cousider d i g  my a m o n  aMtts to MPrch AFB, C a l i f d ?  
If ro, why wasn't the aptioa to psc excess capacity at March acceptable to tho DON? 

A n s s r ~  Yes, we did &sass thc possible use of March AFB during d e I i ~ o n s .  
IIowmr, rinse MPcb AFB wu previd dmed u la -nrl b, tbb dtendve Li-r - 
would have involved dre geopahg o a prcviou8ly closed bas% which not co-t witfr 
tbc Department's paky.  ~ - d i y ,  l kcaw the Air Forcc is elimhthg tb hospital, 
commieaary, exchange and all otba quality of life su- as pprt of reopeniag 
ttLis facility, we would ham ken b d  with the task of cscnating and rcpUcating bcilities 
that alrrady exist at the base to which the Marim? Corps aitcRfl units rrrt -tly scheduled 
to relocare. 

9. -0% It q p a n  that the Navy ran a consolidated Cost of Bauc W&nmmt 
Actions, or COBRA, on Naval Air Warfan Cater Indiaaapolis and Naval Surface Warfare 
Ccntcr LouisviIle. Wen closute decisions bassd on thc combined COBRA and not on 
individual assessments? What are the specific costs ta close and the twenty yes  Net Prtjent 
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Doyle W. Selden 
3139-A Via Vista Laguna Hills, California 92653 (714) 855-9859 

PL;F~C to tk&: mm%r 
TheHonorableAlanJ. Dixon,Chairman wiicn r ~ ; ~ a d ~ ~ ' i 0 ~ - 4  
Defense Base Closure and Realiqrlrnent Comnission 1995 
1700 North Moore Street, suite-1425 
Arlington, VA 22209 

Dear Comissioner Dixon: 

February 18, 1995 

This letter is a follow-up to my letter of 
to sulmit more cost data relating to the closure 
some specific suggestions. 

Our suggestions are made with the full realization that your BRAC 95 
workload will be enormous. Our hope i's to avoid wasting over one billion dollars 
of defense funds. We also hope to grevent integrating squadrons of helicopters 
and squadrons of combat jet planes on one air station. We hope also to prevent 
a deterioration in the operational readiness of rapid deployment Marine forces. 

With deep humility, we are making the following suggestions: 

1. Continue plans to close MCAS Tustin but transfer its helicopters to 
El Toro, not Miramar. 

2. Continue planning to transfer the Marine fighter squadrons from El Toro 
and Kaneohe to Miramar. 

3. Continue planning to transfer the Navy. fighter squadrons from 
Mira mar to Lemoore and Fallon. 

w 4. Retain the C-130 aircraft and the Marine Control and Marine Support 
Group at El Toro. 

5. Retain the headquarters Commander Marine Corps Air Bases, Western 
AREA AT El Toro. 

The advantages of these suggest ions are a sizeable cost avoidance of 
about $650,000,000 in moving and building facilities for h@.licopters at Miramar. 

A cost avoidance of an additional $430,000,000 would be achieved by not 
building housing at Miramar to duplicate that available at El Toro. (3,000 family 
units. ) Until housing is built at Miramar, there would be an additional $40,000,000 
annual supplemental cost (BAQ/VHA) to maintain personnel in off-base housing. 
EAch off-base Marine family would also have to pay additionally for civilian 
housing. The mutual support that Marine families can give to each other at times 
of deployment would not be easily available in civilian housing locations. This is 
a serious morale factor. 

Contrast these extra expenses with the $60,000,000 annual expense of 
maintaining El Toro. 

In the BRAC 91 ordered closure of MCAS Tustin, it was predicted that the 
1600 acres of Tustin could be sold for $1,000,000 an acre, located as Tustin 
is in the center of Orange County. It was decided that $600,000,000 from the funds 
realized from the land sale would be used to pay for the cost of building 
facilities for the 'helicopters at Twenty-Nine Palms. In the four years 
since 1991, no purchase offers for the land of Tustin have been received. 
The lack of funds for building at Twenty-Nine Palms caused the BRAC-93 decision 



to mve the helicopters to Miramr, along with the El Toro squadrons. Mixing w helicopters and jet planes at one air station presents problems. Now funds 
for these transfers are not available. It is becoming evident that the 
costs of moving and of duplicating facilities at Miramar is very great and must 
paid with funds from operating forces, while the excellent facilities at 
El Toro are abandoned. 

Please have your staff research the enclosed El Toro data. we hope 
that after your evaluation, BRAC 95 can prevent a significant waste of 
public funds and prevent a deterioration in military readiness. 

Thank you for your consideration. 

Regpectfully, 

Doyle W. Selden 
Cdr, USN. (~et.) 

encl.Portions of 1993 responses to MCAS El Toro closure. 
cc: John Dalton, Secretary of the Navy. 
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May 18,1993 

Honorable Jim Courter 
Chairman 
Defense Base Closure and Realignmu?: Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

SUBJECT: Proposed Closure of MCAS El Toro 

Dear Mr. Chairman: 

The County of Orange recently transmitted a letter and attachments which 
highlighted our concerns regarding the proposed closure of MCAS El Toro and 
further indicated we would provide a more detailed report expanding on tho 
points made. Of utmost concern are: 1) the discrepancy cf nearly a BILLION 
dollars in estimated infrastructure costs to accommodate the roiwations of 
MCAS El Toro, Tustin and Kansohe Bay units to NAS Miramar; 2) the yuestionabls 
Navy evaluation of El Toro's military value; and 3) appa.renily lault\j i n p ~ t  
data utilized by !he Navy Departmsnt to evaluate El To:c. Aiso il?cli:+d iz 
that transmittal were alternative clos~re and realignment options fcr ;YX!~ 
considerztion. 

Attachment 1 to this letter provides a more detailed discussicn of ocr 
concerns. Specific references are made to both the El Tcro and bLiramsr Mast.?; 
Plans (included with tabs for easy reference). We bslieve this detailed report 
substantiates our concerns and are certain that it provides Commission 
with enough information to raise 1egi:imate questions with the it"- avy and h-larine 
Corps. In our view, the overwhelming evidence justifies reversal of the 
proposed closure of MCAS El Toro and associated "musical chairs" relocations 
of various base operations to NAS Miramar. Our conclusion is that the 
Department of Defense substantially deviated from the final selection criteria 
when it evaluated MCAS El Toro and erred in listing it for closure. We trust 
that your Commission will be equally convinced. 

Attachment 1 also discusses in more detail our proposed alternatives to the 
closure of MCAS El Toro. Both options provide readily avaiiabie, reslistic 
alternatives which shou!d be considared by your Commission. To prsser\/e tho 
viability of these and other aitematives, we l~ rge  your Commissio!! !c a33 NXS 
Miramar to the list of facilities proposed for poteniial c!osuro prior to the 
J~lne 1, 1993 daadline. Given the magnitude of ths known cost discre~,?.ncies srld 
the docunientation of faulty input data it is prudent, in our opinion, to 
assess all realistic closure, realignment and relccation options. 

Supporting information including NAS Miramar and MCAS El Toro Mastsr Plans, 
recent transmittals to the Commission, Orange County's tcs?imony at the April 
27 hearing in San Diego, newspaper clippings, and a location map are also 
included in this transmittal. This packsgo has been assembled sc that all cur 
input will be easily accessible to you and your staff. 



Page 2 

We believe that closure of MCAS El Toro is not in the nation's best interest. 
We also realize that with each round of base closures and realignments the 
decisions become more difficult and less easily discerned. In this third round 
of base closures, recommendations by your Commission will undoubtedly be the 
most difficult you have formulated to date. We appreciate the objectivity your 
Commission must maintain and appeal to that objectivity to recognize all of 
the undeniable concems and legitimate questions regarding the proposed 
closure of MCAS El Toro. 

We have recently received a copy of the Department of the Navy memo dated May 
13, 1993 which requested data call responses on four new scenarios which 
include MCAS El Toro. Two of these scenarios keep MCAS El Toro open. We are 
very encouraged that you will be investigating these other options; however, 
we are concerned that per that memo, "the assumptions, migrations, workload 
requirements and capacity data used in the original DON [Department of the 
Navy] Recommendations, and provided in certified data call responses, should 
be used to develop these scenarios." As noted here, and in our previous 
transmittals, we are convinced that there were subjective "hand adjustments" 
to the original input data on MCAS El Toro which unjustifiably resulted in its 
listing for closure and may again lead to inaccurate evaluation. Our hope and 
expectation is that the updated cost information and corrected responses 
outlined in our attached report will be incorporated into the new data call 
resDonses for analvsis of the four new scenarios. a 

Thank you for your consideration of these concems and suggested alternatives. 
We believe the attached report provides the facts vou need to make an informed 
decision to remove MCAS El Toro from the list o f  bases to be closed. If you or 
your staff have any uestions please do not hesitate to contact John Sibley, 
Chief Deputy Director, z nvironmental Management Agency at 714-834-5302 or Joan 
Golding, Manager, EWAdvance Planning at 71 4-834-6007. 

Supervisor, ~ i f t h  District . 
Vice Chairman of the Board 

Gaddi H. Vasquez , ; !/ 

Supervisor, Third ~isfr ic t  

Attachments 

cc: Members, Board of Supervisors 
Orange County Congressional Delegation 
Senator Dianne Feinstein 
Senator Barbara Boxer 
Governor Pete Wilson 
Orange County State Legislative Delegation 
Mayors, Orange County Cities 
Members, Defense Base Closure and Realignment Commission 
Les Aspin, Secretary of Defense 
Admiral Frank B. Kelso, Acting Secretary of the Navy 
Lt. Col. Rich Richardella, Defense Base Closure and Realignment Commission 



ATTACHMENT 1 

COUNTY OF ORANGE REPORT ON PROPOSED CLOSURE OF MCAS EL TORO: 

DOCUMENTATION OF SERIOUS ERRORS IN THE DOD ANALYSIS/RECOMMENDATIONS 

AND 

ADDITIONAL ALTERNATIVES FOR CONSIDERATION BY THE COMMISSION 

Prepared for the Defense Base Closure and Realignment Commission 

by the County of Orange, California 

May 1993 



COUNTY OF ORANGE REPORT ON PROPOSED CLOSURE OF HCAS EL TORO: 

DOCUISNTATION OF SERIOUS ERRORS IN THE DOD ANALYSIS/RECOHHENDATIONS 

AND 

ADDITIONAL ALTERNATIVES FOR CONSIDERATION BY THE COMnISSION 

CONTENTS 

I. COST IHPLICATIONS OF CLOSURE OF HCAS EL TORO AND RELOCATION TO NAS 
nnxAliAR 

O Proposed Closure of MCAS El Toro and Associated Relocations will 
Exacerbate Current Inadequacies of Miramar Facilities 

O Navy Underestimated Infrastructure Costs at Miramar by Nearly 
$1 Billion 

O Cost o£ El Toro-Related Closure/Relocation Package Double Original 
Estimate 

11. MILITARY VALUE 

O Erroneous Responses Included in Air Station Military Value Matrix 

O Recent Operations/Mobilizations from El Toro have Demonstrated its 
Military Value 

O El Toro has Nearly 1,000 Acres More Expansion Potential than Miramar 

O Environmental Constraints at NAS Miramar Preclude Major Expansion 

O Numerous Threatened and Endangered Species Present at NAS Miramar 

O MCAS El Toro Relatively Free of Environmental Constraints 

O Landfills at Miramar Further Constrain Expansion Possibilities 

O Pressures to Use Miramar Acreage for Non-DoD Activities 

O Constraints Consume More Than 58 Percent of NAS Miramar Acreage 

O Operational Problems of Locating Fixed-Wing Aircraft and Helicopters 
at Miramar 

O Fleet Carrier Landing Practice Pattern Over Private Property 

O No Encroachment Problems at MCAS El Toro 



ECONOHIC IHPACTS ON COHHUNITIES 

O Orange County Lags Behind Nation in Recovery from Recession 

O Orange County's Unemployment Rate Doesn't Tell Whole Story 

O Orange County Has Lost 122,000 Jobs in Three Years 

O DoD Underestimated Economic Impacts to Local Communities 

O DoD Didn't Consider Costs to Government Agencies 

O Addition of El Toro Acreage Would Further Depress Real Estate Market 

O Economists Project Another Recession at Time El Toro Would Close 

IV. ALTERNATIVES TO CLOSURE OF HCAS EL TOR0 AND RELOCATION TO NAS HIR- 

O Assumptions for Alternatives 

O Alternative 1: Relocate TustinIKaneohe Assets and Personnel to Camp 
Pendle ton 

O Alternative 2: Relocate TustinIKaneohe Assets and Personnel to 
Realigned March Air Force Base 

EXHIBITS 

A. Comparison of Facilities at MCAS El Toro and MCAS Tustin with NAS Mirarnar 

B. Miramar's Current Base Facility Requirements 

C. Comparison of Base Housing at El Toro and Miramar 

D. Sampling of Building Costs at MCAS El Toro/Photos of Buildings 

E. Excerpt from COBRA Data - Base One Time Cost Report for NAS Miramar 

F. Chart: BRAC 93 Recommendations - Number of Personnel Transferred To/From 
San Diego County (Demonstrating Net Gain) 

G. Excerpt from COBRA Data - Military Construction Assets for NAS Miramar 

H. Operational Air Stations Military Value Matrix 

I. Comparison of Available Acreage at MCAS EL Toro and NAS Mirarnar 



I. COST IUPLICATIONS OF CLOSURE OF UCAS EL TOR0 AND RELOCATION TO NAS U I R A M  

Proposed Closure of MCAS El Toro and Associated Relocations will 
Exacerbate Current Inadeauacv of Miramar Facilities 

Exhibit A compares the existing facilities at MCAS El Toro and MCAS Tustin 
with the existing infrastructure at NAS Miramar. Currently, there are 
10.8 million square feet of buildings at El Toro and Tustin, while Miramar 
has only 3 million square feet. Exhibit B, from the attached Miramar 
Master Plan Update (1993), compares the existing and required base 
facilities for the 7,900 military personnel currently stationed at Miramar 
and demonstrates the current inadequacy of many of the base facilities. 
With the proposed move of El Toro, Tustin and Kaneohe Bay, Miramar would 
experience a net increase of 1,700 military personnel and 101 aircraft 
over current levels, thereby exacerbating the strain on Miramarts already 
inadequate facilities. 

Exhibit C compares the base housing at El Toro with that available at 
Miramar. MCAS El Toro currently has 1,188 base housing units, and the 
1,539 units at MCAS Tustin will be retained for use by El Toro personnel 
when Tustin closes in 1997. Most of these 2,727 housing units were 
constructed during the last several years. According to the Marine Corps, 
$69 million was spent on housing at El Toro between 1981 and 1991 (see 
Exhibit D). In addition, approximately 600 additional housing units are 
approved and funded for construction, bringing the total number of units 
available to MCAS El Toro to 3,327. Miramar, on the other hand, has only 
316 base housing units. According to the COBRA data, no new military 
construction of family housing is proposed at Miramar to accommodate the 
El Toro and other relocated personnel (Exhibit E: Military Construction 
Assets - COBRA v4.04, page 7). 

There will be a tremendous shortfall in the number of on-base housing 
units available to El Toro, Tustin and Kaneohe personnel relocating to 
Miramar. According to the "Family Housing Harket Analysis for the Naval 
Complex San Diego" prepared for the Western Division, Naval Facilities 
Engineering Command in December 1992, there would have been a projected 
shortfall in Fiscal Year 1996 of approximately 11,700 Navy housing units 
in San Diego. However, with the addition of more than 6,500 Navy 
personnel to the San Diego area as a result of all the recommended base 
closures and realignments (see Exhibit F), there will be an even greater 
Navy housing shortage in San Diego. And, these 6,500 additional Navy 
personnel don't even include new personnel from ships and destroyers which 
will be reassigned to San Diego! 

Navy Underestimated Infrastructure Costs at Hiramar by Nearly $1 Billion 

Clearly, significant infrastructure improvements will be required at 
Miramar to accommodate the influx of personnel and assets from El Toro, 
Tus tin and Kaneohe, especially in order to accommodate helicopters. The 
COBRA data (Exhibit G) shows that the Navy estimated that $340 million in 
military construction would be required at Miramar. The DoD Base Closure 
and Realignment Report to the Commission: Department of Navy Analyses and 



Recommendations (Volume IV) [herein, Navy Report] states that NAS Miramar 
will require eonly minor military construction" to accommodate the 
proposed relocations (page 1-36). 

It is our understanding that General P. Drax Williams, Commander of the 
Marine Aviation units on the west coast, has prepared.a detailed estimate 
of the cost of duplicating at Miramar the facilities and housing now at El 
Toro and Tustin. We further understand that his report was forwarded to 
General Carl E. Mundy, Commandant of the Marine Corps, on April 28, 1993. 
General Williamsf estimate shows the actual infrastructure costs to 
accommodate the proposed relocations of El Toro, Tustin and Kaneohe Bay at 
Hiramar to be $1.268 billion. This translates to a Navy underestimate of 
almost one billion dollars! 

Information not in the original DoD analysis includes the cost of: 

o Providing an equal number of housing units at NAS Miramar; 

o Relocating the F/A-18 flight simulator currently at El Toro (the Navy 
currently uses an F-14 simulator at Miramar); 

o Complying with California's seismic safety codes which add to 
construction costs; and 

o Providing facilities for helicopters from MCAS Tus t in. 

Amazingly, the DoD Base Closure and Realignment Report (herein, DoD 
Report) states that the recommendations result in the avoidance of $600 
million dollars in construction costs for helicopter facilities needed at 
MCAS 29 Palms to accommodate the 1991 Base Closure Commission's 
recommendation to close Tustin (page 55). However, the DoD cost estimate 
does not include the cost of providing these necessary helicopter 
facilities at Miramar. 

In addition, if the base housing at El Toro and Tustin is not replaced at 
Miramar, $35 to 40 million per year in BAQ/VHA funds will be required for 
off-base housing. BAQ/VHA is designed only to provide 80% of off-base 
housing costs. Consequently, enlisted personnel would be required to pay 
between $150.00 and $200.00 per month out of their own pockets, due to the 
high housing costs in the San Diego area,.to help subsidize the cost of 
closing MCAS El Toro. 

Cost of El Toro-Related Closure/Relocation Package Double Original 
Estimate 

. . <  

According to the DoD Report (page 55), the total estimated one-time cost 
for the recommended package including NAS Barbers Point, HCAS Kaneohe Bay, 
MCAS El Toro and NAS Miramar.would be $898.5 million. The $928 million 
underestimate for military construction required at NAS Miramar (per the 
Marine Corps) would more than double the one-time costs for all of these 
associated closures and relocations, bringing the revised total to $1.83 
billion! 



It should also be noted that the one-time cost estimate does not include 
the costs of moving personnel and assets from Tustin to Miramar since this 
recommendation is a redirection of the BRAC 91 decision to move Tustin to 
29 Palms. The Navy estimates that military construction required at NAS 
Lemoore to accommodate the 4,900 additional personnel from Miramar would 
cost $261.3 million. Given the error in the estimate for military 
construction needed at NAS Miramar, we have doubts about the military 
construction estimate for NAS Lemoore which would receive nearly three 
times as many additional military personnel as would NAS Miramar. 

Other costs associated with the permanent change of station (PCS) for the 
22,792 military personnel who will move.as a result of the 
closure and relocations of El Toro,'Tustin, Miramar, Barbers Point and 
Kaneohe Bay may also have been seriously underestimated. In order to 
avoid detrimental impacts on operational readiness, military construction 
(MILCON) funds would need to be allocated and initiated prior to the 
"musical chairs" movement of personnel from the aforementioned bases to 
their new base assignments. 

The magnitude of the discrepancy in infrastructure costs and the 
above-noted concerns regarding the purported cost savings beg additional 
review of all associated cost and savings estimates used to justify the 
closure of MCAS El Toro. 

The DoD Report (page 5 5 )  states: "MCAS El Toro is recommended for closure 
since, of the jet bases supporting the Pacific Fleet, it has the lowest 
military value...." In addition, the Navy Report (page 1-4) states: 
"[tlhe BSEC further determined that MCAS El Toro has no expansion 
possibilities, was the subject of serious encroachment and land use 
problems, and, for instance, almost the entire FCLP pattern was over 
private property. At NAS Miramar, on the other hand, the encroachment 
problems were much less severe, the air station was substantially larger 
in area and provided enhanced opportunity for expansion, and the FCLP 
patterns were conducted almost entirely over Navy land." 

We have serious questions regarding the validity of the data input into 
the configuration analysis model and the validity of the Base Structure 
Evaluation Committee's (BSECfs) conclusions. In fact, the Navy Report 
(page 15) indicates that the computer model utilized by the Navy to 
conduct the configuration analysis initially chose NAS Lemoore for 
closure. It is our understanding that the second iteration of the model 
chose NAS Miramar for closure. On the third model run, only after manual 
data manipulation, did the model identify MCAS El Toro for closure. This 
occurred only days before the DoD Report was issued. Time constraints 
precluded the local commanders, who we understand were not consulted about 
the closure of El Toro and the move to Miramar, from supplying accurate 
data and valuable input to the BSEC. 



Erroneous Responses Included in Air Station Hilitary Value Matrix 

A review of the Operational Air Station Military Value Matrix (Exhibit H), 
which was utilized by the BSEC in the configuration analysis, indicates 
there are five bases which scored lower in overall military value than 
MCAS El Toro ( 2 9  Palms, Alameda, Agana, Fallon and Midway). 
Of the 25 Operational Air Stations evaluated, the following is the ranking 
of MCAS El Toro for each major topical area in the matrix (with one [ I ]  
being the highest rating): 

Flight Training Areas/Airspace 10 
Encroachment and Expansion 25 
Airfield Maintenance and Unique Facilities 10 
Location 22 
Military/General Support Missions 8 
Base Loading 6 
Quality of Life 25 

We find it highly questionable that MCAS El Toro has the greatest 
encroachment problem of the 25 bases and the worst quality of life! The 
encroachment issue is further discussed below. However, several of the 
data call responses included in the Quality of Life category are blatantly 
incorrect! If correct responses to these questions were provided, HCAS El 
Toro would have scored much higher in military value. 

o The first question relates to the wait for housing. While the current 
wait for housing may be longer than 6 months, the responses to these 
questions did not take into consideration that housing facilities 
currently support personnel at both El Toro and Tustin. When Tustin 
closes in 1997, all of these facilities, including Tustinls 1,539 
housing units, will be available for personnel at MCAS El Toro. As 
such, it is anticipated that there will be enough on-base housing for 
all requesting personnel. Consequently, there will not be a housing 
shortage at El Toro and the supply of housing may in fact exceed 
demand. 

o The responses indicate that the average commute time is greater than 30 
minutes. However, since there will be excess on-base housing capacity 
when Tustin closes, the average commute time will be far less than 30 
minutes. 

o The responses also indicate that the number of housing units with all 
the required amenities is less than 90 percent. However, the El Toro 
Master Plan indicates that none of the housing units are substandard 
and that the housing has all of the required amenities. 

o The response to whether there is an adequate gymnasium indicates that 
El Toro does not have one. However, page L-5 of the El Toro Master 
Plan.indicates that the 3L,500 square-foot gymnasium is adequate and in 
balance with current needs. 



o In regard to the adequacy of child care fhcilities, the survey response 
indicates that El Toro has inadequate facilities. However, MCAS El 
Toro has two child care facilities, one of which was recently completed 
in 1991 at a cost of $2.57 million (See Exhibit D). Apparently, the 
response did not recognize the existence of the new child care 
facility. In addition, El Toro and Tustin have significant Base Family 
Support Facilities and Programs which currently support both bases and 
which will be more than adequate for El Toro once Tustin closes. 

In addition, subjective evaluations were made with regard to the responses 
to the Encroachment and Expansion section of the Military Value Matrix. 
Specifically, the responses for El Toro indicate that: estimates of 
population growth and area development pose problems with Air Installation 
Compatible Use Zone (AICUZ) restrictions; operational infrastructure does 
not allow for future expansion or change in mission; the installation's 
infrastructure (utilities, water sewage, etc.) cannot accommodate future 
expansion; that no acreage is available for future air station 
development; and that personnel support facilities cannot accommodate 
expansion. 

These responses are wrong! More thorough analysis shows that El Toro does 
not have significant existing or projected encroachment problems, has 
adequate operational and other infrastructure to accommodate expansion, 
has acreage available for future air station development, and has 
personnel support facilities capable of accommodating expansion. As 
previously indicated, El Toro and Tustin currently share many of their 
personnel support facilities. When Tustin closes in 1997, these 
facilities will be available for the sole use of personnel at El Toro. 
Apparently, the responses did not recognize this fact. 

If correct responses had been provided which acknowledged the closure of 
Tustin, the new child care center and the other aforementioned facts, the 
Quality of Life rating and Encroachment & Expansion ratings for El Toro 
would certainly have been much higher. In addition, the responses for 
some of the other bases appear questionable. For example, the responses 
to the Quality of Life questions for NAS Miramar indicate that more than 
90 percent of the housing units have all the required amenities and the 
units are free of major shortcomings. However, the Miramar Master Plan 
Update (page 6-14) states, "[mlany of the existing bachelor housing areas 
are inadequate and will require replacement." Appendix 1 to the Miramar 
Master Plan also states that the Bachelor Enlisted Quarters are 
substandard. 

Recent Operations/~obilizations from El Toro have Demonstrated its 
Military Value 

MCAS El Toro provided training facilities for the two F-18 squadrons which 
conducted the 1985 bombing raids in Libya. This was the first operational 
deployment of F-18s in either the Navy or Marine Corps. El Toro is also 
the home to the entire 3rd Marine Air Wing which was deployed for 
Operation Desert Storm. The men and women of Desert Storm trained and 
mobilized from El Toro. Their combat performance during Desert Storm w 



surpassed that of any military force since World War 11. The training the 
F-18 pilots received at El Toro contributed to the fact that all of them 
returned home without a single casualty. 

MCAS El Toro has also provided training and facilities for Marine 
personnel involved in missions to Somalia (famine relief) Northern Iraq 
(rescue of Kurds), the Philippines (eruption of Mount Penatubo), and 
Bangladesh (assistance to cyclone victims). Personnel from MCAS El Toro 
also provided Mutual Aid Assistance during the Los Angeles riots following 
the initial Rodney King verdict in 1992. 

El Toro has Nearly 1,000 Acres Hore Expansion Potential than Hiramar 

MCAS El Toro has 4,700 acres, while NAS Miramar has 23,185 acres. The 
BSEC assumed that MCAS El Toro has no expansion possibilities, while NAS 
Miramar is substantially larger in land area and was assumed to provide 
enhanced opportunity for expansion. However, NAS Miramar has significant 
development constraints which would severely limit expansion. These 
constraints are further discussed below. Exhibit I compares the acreage 
at El Toro to that at Miramar. When the encumbered and constrained 
acreage at lliramar is subtracted out, there are only 2,616 acres remaining 
at Hiramar for aircraft operation support and administration, while at El 
Toro there are 3,574 acres! (Source: El Toro, Tustin and Miramar Master 
Plans. ) 

Environmental Constraints at NAS Hiramar Preclude Hajor Expansion 

It is clear that Miramar will require substantial new infrastructure and 
the construction of new facilities to accommodate the personnel and assets 
relocated from El Toro, Tustin, and Kaneohe Bay. Expansion potential at 
Miramar is severely limited due to significant environmental and land use 
constraints. These constraints are thoroughly documented in the attached 
NAS Miramar Master Plan Update (1993). Figures 36 and 37 in the Master 
Plan Update (pages G-11 and 6-12) illustrate the limited development 
potential of NAS Miramar. The Master Plan Update states (page G - 5 ) :  

WAS Hirarar, once thought to have extensive undeveloped real 
estate, is limited due to operationally and environmentally 
constrained land." "It was commonly perceived that Hiramar 
contained extensive real estate capable of accommodating a 
dramatic expansion. Vith changing environmental issues, land 
use compatibilities, BICUZ, and safety zones, a large 
percentage of the station contains significant  constraint^.^ 

Numerous Threatened and Endangered Species Present at NAS Hiramar 

The Miramar Master Plan Update conclusively demonstrates that there are 
severe natural constraints to expansion. Miramar is the home of unique 
habitat which hosts numerous threatened and endangered plant and animal 
species. Specifically, there are more than 1,800 acres of coastal sage 
scrub, over 1,400 acres of vernal pools, 60 acres of ponds and more than 



800 acres of riparian habitat (page E-8). Vernal pools and coastal sage 
are classified by the Master Plan as severe constraints due to the 
existence of several endangered or candidate species which are dependent 
on these types of habitat. The vernal pools located at Miramar are the 
largest contiguous vernal pools in Southern California. 

Of the plant species present, NAS Miramar contains one federally 
endangered plant (San Diego Mesa Mint), two proposed endangered plant 
species (San Diego Coyote Thistle and California Orcutt Grass) a Federal 
Category 1 candidate (Orcutt's Spineflower) and a Federal Category 2 
candidate (San Diego Navarretia) (per page E-12 and U.S. Fish and Wildlife 
Service). Of the animal species present at NAS Miramar, the California 
Gnatcatcher has recently been listed as a federally threatened species, 
the Riverside Fairy Shrimp is a proposed endangered species, and the San 
Diego Horned Lizard and Orange-Throated Whiptail are candidates for 
threatened and endangered status (Federal Category 2 candidates per U.S. 
Fish and Wildlife Service). The San Diego Fairy Shrimp, a newly 
discovered species found in vernal pools, is currently under review (page 
E-12). There are numerous other sensitive plant and animal species 
located on the base (page E-12). Figures 30 and 31 (pages G-3 and G-4) 
illustrate the natural constraints on.the base. 

The Master Plan further designates Resource Management Areas to preserve 
the vernal pools, coastal sage scrub, and riparian zones. This overlay 
zone along with safety and open space areas comprise nearly 10,000 acres, 
nearly 40% of the total base acreage (page 1-5 and Figure 46 on page 1-3). 
Recognizing that much of Hiramar covers rugged hillsides and canyons, the 
focus of any expansion opportunities is,in.the Main Station Area. 
However, the Resource Management Area overlay covers approximately 1,000 
acres, nearly 30 percent of the Main Station Area, right in the heart of 
the base operations. This clearly indicates that these sensitive 
environmental resources will play a significant role in determining the 
actual feasibility of squeezing the units from El Toro, Tustin and Kaneohe 
into Miramar. 

HCAS El Toro Relatively Free of Environmental Constraints 

MCAS El Toro, on the other hand;is relatively unconstrained by natural 
resources. The MCAS El Toro Master.Plan, states: "[olver ninety percent 
of the native flora of W A S  El Toro has been cleared for agricultural 
purposes, construction, or paving:" "Because so much of the natural 
vegetation at HCAS El Toro has been cleared, it can be assumed that the 
native fauna population has greatly declined in developed areas (page 
F-54)." There are no known endangered or threatened species located on 
the base. 

Figures G-7 and G-8 (pages G-23 and G-24) illustrate the development 
potentisl at MCAS El Toro. The El Toro Master Plan states that: [tlhe 
answer to accommodating future development and improving present functions 
lies in the better utilization of existing facilities and developed land 
area. The portions of the station that are presently underutilized offer 
the most feasible alternative to future land development (page G-22)." 



Landfills at Hiramar Further Constrain Expansion Possibilities 

As a further constraint at Miramar, there are four landfill sites which 
cover approximately 1,600 acres: a completed landfill site, a site which 
is nearing capacity, and two sites -- West Landfill Phase I and West 
Landfill Phase I1 -- which will accommodate San Diegofs landfill needs 
into the next century (page F-7). The City is currently extracting sand 
and gravel aggregate from the latter two sites in order to provide for 
additional landfill capacity. Any subsequent development of the landfill 
sites is severely constrained since structures cannot be situated in these 
areas. 

Capacity for the landfills will be reached before the year 2020, possibly 
earlier if proposed improvements aren't made. A General Development Plan 
prepared for the landfill by the City of San Diego proposes new facilities 
on 70 acres at the southwest portion of the site in order to expand the 
landfill's capacity. New waste handling and processing facilities 
proposed for the Miramar landfill include: aggregate processing plant; 
recycling and composting facilities; vehicle maintenance facility, sludge 
processing facility; household hazardous waste transfer station; and a 
paper pulp processing plant. It is obvious that a substantial investment 
is being made at the landfill which will further constrain military 
expansion possibilities at Miramar. 

Pressures to Use lfirru~ar Acreage for Non-DoD Activities 

The Miramar Master Plan Update also recognizes continuing pressure to use 
the base's acreage for non-DoD uses, which will further impact expansion 
possibilities. Beyond the landfill commitments, other non-DoD development 
proposals include: extension of State Routes 52 and 125, proposed city 
police/firefighting training facility, electrical substation, and a county 
pretrial facility (page D-26). 

Constraints Consume More Than 58 Percent of NAS Hiramar Acreage 
. . 

The landfill sites, sand and gravel extraction, "research natural area," 
non-DoD public facilities, the resource management areas and safety/open 
space areas collectively consume 13,500 acres of the 23,185-acre base, 
thereby precluding expansion opportunities on more than 58 percent of the 
base. Thousands of additional acres are already committed to other uses. 
Clearly, the constraints at Miramar may preclude expansion to accommodate 
the personnel and assets from El Toro, Tustin, and Kaneohe Bay. 

Operational Problems of Locating Fixed-Wing Aircraft and Helicopters at 
Xiramar 

Even if 'adequate hangar space and facilities can be provided at NAS 
Miramar to accommodate the helicopters from El Toro, Tustin and Kaneohe, 
given constraints to expansion, the integration of both fixed-wing 
aircraft and helicopters at NAS Miramar poses unique operational problems. 
NAS Miramar does not currently have authorization for use of Visual Flight 



Rule (VFR) departures. Establishment of routes for helicopter training 
and operational missions would require an environmental impact study which 
would surely be contested by residents in surrounding communities. 
Western departures along the Seawolf corridor by helicopters at low 
altitude, even in light of the the Navy's encroachment rights, would be 
severely contested by surrounding residents. Eastern departures for 
helicopters would not be permitted by FAA regulations as long as aircraft 
arrivals to Runway 24 were in progress. 

The establishment of "Special VFR Rulesw by the airfield operations 
control would have the effect of shutting down VFR operations at the three 
nearby civilian airfields and would not be tolerated for extended periods 
of time. Local air control and facilities personnel have indicated that 
the combination of fixed wing and rotary wing Instrument Flight Rules 
(IFR) would result in unacceptable delays in departures and arrivals. 

Fleet Carrier Landing Practice Pattern Over Private Property 

One of the justifications given for the closure of El Toro is that almost 
the entire footprint of the Fleet Carrier Landing Practice (FCLP) pattern 
for.El Toro is over private property, while at Miramar the FCLP patterns 
are conducted almost entirely over Navy land (Navy Report, page 1-4). 
While El Torots FCLP pattern is mostly over private property, the County 
of Orange requires property owners to grant avigation easements prior to 
any development within the 60 decibel'(dl3) Community Noise Equivalent 
Level (CNEL). (Currently, there are 16,000 acres within the 65 CNEL.) 
These avigation easements are recorded documents through which the 
property owner grants "a perpetual, non-exclusive easement for aircraft 
operations, sound and noise, avigation and flight, hazard and airspace in, 
to and through the owner's property.'' 

No Encroachment Problems at HCAS El Toro 

The DoD Report (page 55) states that one justification.for closing MCAS El 
Toro is that it, "...is the subject of serious encroachment and land use 
problems." This statement could not be further from the truth. In fact, 
the area surrounding El Toro has been the subject of years of successful 
cooperative planning between local jurisdictions and the Marine Corps. 
Areas closest to the base are designated as permanent open space and for 
industrial/business park development. These uses are compatible with the 
air base operations and mission. 

Among the primary goals of local jurisdiction's efforts have been 
retaining El Torots viability as a military air facility and ensuring 
public health and safety. Local jurisdictions have worked diligently to 
ensure that development does not encroach or interfere with the base 
operations and mission. As stated in the El Toro Master Plan: "[tlhe 
Marine Corps works diligently with landholding companies as well as local 
municipalities to assure land use compatibility (page C-19)." The 
following outlines specific examples of these collabor~tive efforts to 
protect base operations. 



The Orange County Airport Land Use Commission has played a critical role 
in providing effective protection. This independent, state-mandated 
Commission reviews and approves planning and zoning standards for both 
cities and the County. New development projects are reviewed to ensure 
that the Commission's Airport Environs Land Use Plan is not violated. 
This plan minimizes public exposure to potential aviation safety hazards 
and guards against activities that would adversely affect navigable 
airspace. 

In 1975, the Airport Land Use Commission adopted its first Airport 
Environs Land Use Plan (AELUP) which: 1) incorporated planning boundaries 
for El Toro; 2) established accident potential zones, using the Navy's 
Aircraft Installation Compatible Use Zone (AICUZ) program methodology; and 
3) adopted Federal Aviation Regulation Part 77 relating to the regulation 
of objects affecting airspace. The AELUP requires all local planning and 
zoning in the vicinity of MCAS El Toro to conform to noise, safety and 
height-restriction standards. The original AELUP for MCAS El Toro has 
been amended four times to incorporate updated information. 

A second example of coordinated land use planning efforts is demonstrated 
by the City of Irvine. Since 1980, the City has had an established 
Memorandum of Understanding with the Marine Corps. This MOU requires the 
City to utilize the Marine Corps-certified AICUZ as its basic planning 
resource in matters related to aircraft noise or hazard. The City of 
Irvine, the County and the newly emerging cities surrounding the base 
refer new development proposals to the Marine Corps for their review and 
comment prior to any approvals. 

Additional planning protections that local jurisdictions have adopted to 
ensure that land use does not impair base operations include: 

o Requiring property owners within the 60 CNEL to grant avigation 
easements prior to any development; 

o Precluding residential development and other noise sensitive land uses 
within the 65 dB Community Noise Equivalent Level (CNEL); and 

o Precluding residential uses in other noise impacted areas unless the 
interior noise level can be mitigated to a CNEL of less than 45 dB. 

These safety and noise mitigation policies are vigorously enforced for all 
development proposals. These protections are reflected in our local 
general plans and in the County Board of Supervisors-adopted demographic 
projections upon which all countywide planning is based. Future 
population growth and development will be compatible with the base. 

Not only have local jurisdictions used their planning powers to facilitate 
the Marine Corps presence in Orange County, the County has, on several 
occasions, facilitated land exchanges and re-routed roads to the benefit 
of our local communities and the Marine Corps. For example: 

o The County entered into a cooperative agreement with the Marine Corps 
to realign Irvine Boulevard through the base (outside of the operations 
area) in order to provide capacity and safety improvements. As part of 



this agreement, the County facilitated the construction of 55 
additional base housing units, improved sound attenuation to the 
existing on-base units and improved on-base circulation and access. 

o The Marine Corps provided 12 acres to the County for the construction 
of Alton Parkway north of the base operations area. This created a 
separate, severed parcel of the base. The County agreed to re-zone 
this severed parcel so that the Marine Corps could sell it at top 
value. The County guaranteed the purchase price in the event there 
were no buyers for the parcel. Funds raised from the sale of the 
parcel will be used for construction of additional base housing. 

111. ECONOHIC IHPACTS ON COlQlUNITIES 

Orange County Lags Behind Nation in Recovery from Recession 

While the remainder of the nation is recovering from the recession, Orange 
County is still mired in the worst recession since the 1930s. We are 
reeling from cuts in defense spending, severe job losses in the 
construction and real estate industry, and a depressed real estate market. 
We are still losing jobs and will continue to endure further losses due to 
additional cuts in federal defense spending. 

Orange County's Unemployment Rate Doesn't Tell Whole Story 

At face value, our 6.5 percent unemployment rate may not look as bad as 
other areas. However, Orange County's unemployment rate doesn't tell the 
whole story. Our unemployment rate is consistently lower than the state's 
as a whole because we are a net importer of workers. Workers in outlying 
counties are dependent on jobs in Orange County. 

Hore than 15 percent of Orange County's workers live outside the County 
and commute to work in the County. Twelve percent of our workers come 
from Los Angeles County which has the highest unemployment rate in the 
state! Since unemployment is counted based on where employees live and 
not where they work, these jobs are,not reflected in Orange County's 
unemployment rate. To get a realistic picture of the true employment 
situation in Orange County, you must look at the number of jobs we have 
lost! 

Orange County Has Lost 122,000 Jobs in Three Years 

Between 1987 and 1991, Orange County lost nearly 50,000 jobs due to the 
restructuring of the aerospace and defense industries alone. Between 
March 1990 and January 1993, Orange County has lost more than 122,000 
jobs! (Source: State of California Employment Development Department.) 
It is an established fact that the five-county area of Southern California 
has absorbed 25 percent of nationwide job losses since 1990. This is a 
tremendous portion of the total national job loss! 



Orange County has a large number of aerospace and defense-related 
employers and has already suffered disproportionately from defense cuts. 
Aerospace and defense-related jobs are some of our area's higher-paying 
jobs, and their loss causes substantial impacts to our economy since 
defense workers' higher wages are no longer circulating through the 
economy. 

DoD Underestimated Economic Impacts to Local Communities 

According to the DoD, the direct economic impact of losing the significant 
contribution of MCAS El Toro is $236 million per year. This is in 
addition to the $96 million contribution that will already be lost due to 
the scheduled closure in 1997 of MCAS Tustin and the loss of the $72 
million combined retirement payroll for El Toro and Tustin. The loss of 
the direct financial contribution of the Tustin and El Toro bases would 
send a shock wave throughout our economy as local businesses reel from the 
loss of consumer spending by base employees. Economists have estimated 
the effects of the twin base shutdowns to be an annual loss to our economy 
of nearly one billion dollars! 

Based upon the "future projected force structure," the DoD estimates that 
El Toro would lose 7,700 jobs -- both military and civilian -- at the time 
of closure. However, the DoD data does not recognize base employees who 
are paid from non-appropriated accounts. El Toro actually has 8,320 
employees rather than the 7,700 cited in'the DoD report. All 8,300 of the 
base's jobs would be lost if the base were to close. 

The Navy conservatively estimates that the El Toro closure would result in 
the loss of over 14,000 jobs to our economy, both directly and indirectly. 
The GAO report acknowledges that the DoD analysis of economic impacts 
ignored the cumulative effects on communities where a base has already 
been scheduled for closure. However, El Toro cannot be looked at in a 
vacuum. It must be recognized that we will already incur substantial 
impacts from the Tustin closure. 

Combined with the Tustin closure and utilizing the Navy's factors, the 
combined loss would be 20,000 jobs. But, as the GAO report acknowledges, 
this is a conservative estimate which does not account for the full number 
of indirect job losses. According to the California Governor's office, 
the cumulative job losses -- both direct and indirect -- will be closer to 
30,000 jobs and would bring Orange County's unemployment rate up to 8.5 
percent . 
While the Marines will do their duty and relocate to Miramar if El Toro is 
closed, they will not be unemployed. But what will become of the 2,000 
civilian and contract employees who work at El Toro and the 1,000 civilian 
employees currently at Miramar? If the proposed closure and relocations 
which include El Toro are approved, there will be only 750 civilian jobs 
available at Miramar and 300 at Lernoore. The 3,000 civilian employees 
from El Toro and Miramar will be competing for about 1,000 jobs! The 
civilian employees currently at Miramar will have priority for the 750 
jobs there. 



How many of the El Toro employees would be able to just pick up and move, 
even in the unlikely event that they could get a job at Miramar? Most 
families in Orange County are two-income families and could not afford to 
give up both jobs to move to Miramar. If they own a home here, they would 
have great difficulty selling it in our depressed real estate market and 
could only do so at a cut-rate price. 

DoD Didn't Consider Costs to Government Agencies 

Government agencies, including local jurisdictions, will incur substantial 
costs for social, medical and other services due to the additional 
unemployment and the large number of retired military personnel who live 
in the area. For example, government agencies will incur increased costs 
to provide obligatory services to the 18,000 retired military personnel 
who live in Orange County since there will no longer be military medical 
facilities in the area. These military retirees are dependent on their 
proximity to military installations in the area for medical and other 
services. The proposed closure of the El Toro and Tustin bases, combined 
with the proposed closures of Naval hospitals in the area would leave them 
stranded. As the GAO report indicates (page 6 ) .  DoD ignored the 
government-wide cost implications of its recommendations. Government 
agencies will be left "holding the bag.If 

Local jurisdictions and school districts are already suffering financial 
shortfalls due to the loss of funding from the financially strapped State. 
We cannot afford to lose the sales tax and other revenues that would 
result from the closure. Our school districts cannot afford to lose the 
more than $850,000 they currently receive annually in federal impact aid 
for military students. 

Addition of El Toro Acreage Would Further Depress Real Estate Market 

If El Toro is closed, its 4,700 acres would be dumped on our already 
saturated real estate market. No one is waiting at the gate to buy the 
1,500 acres at the Tustin base! There are currently thousands of vacant 
acres in the County which already have all necessary approvals for 
commercial and residential development, but no one is buying that land! 

Some may assume that there would be immediate absorption of the base's 
acreage; however, this is not the case. In major planned communities in 
Orange County, the current land absorption rate of 200 acres per year is 
projected to peak at 400 acres in 1995 and plummet to an average of 255 
acres per year through the year 2010. 

Increasing the land supply by adding the base acreage to our real estate 
market would only exacerbate our already depressed land prices, thereby 
minimizing the potential sales price for the salable portions of the base. 
Further, it is unlikely that anyone will buy the base until the 21 
Superfund sites at El Toro are cleaned up. 



The Department of Defense estimates that it will take 7 to 8 years to 
completely move out of El Toro. Experience has shown that it takes a 
decade or more from the time a base is fully vacated to establishment of 
the reuse. Any replacement jobs that come from reuse of the base won't be 
here for a long, long time! 

Economists Project Another Recession at Time El Toro Would Close 

Recent projections from UCLA, the Chapman University Center for Economic 
Research, and economist Kenneth Levanthal indicate that Orange County will 
lose several thousand more jobs in 1993. A slight recovery is anticipated 
in 1994. However, it will take seven years -- until 1997 -- to regain the 
number of jobs we had back in 19901 Another recession is projected to 
occur in the late 1990s, around the time when El Toro would be closed. 

Local communities have had to accept the cuts in defense spending coupled 
with the scheduled closure of the Tustin base. However, we firmly believe 
that Orange County has done its fair share for the peace dividend! We 
cannot afford to also lose El Toro! 

In light of the goal of eliminating excess capacity in operational air 
stations, another base or bases probably should be considered for closure 
or realignment if W A S  El Toro is removed from the closure list. In order 
to add any military installation to the list of bases recommended by DoD 
for closure or realignment, or to increase the extent of a recommended 
realignment, the Defense Base Closure and Realignment Commission must 
publish a notice in the Federal Register by June 1, 1993 (P.L. 101-510). 

The following realistic alternatives are.provided for consideration by the 
Defense Base Closure and Realignment Commission. Both of these 
alternatives include the following assumptions. 

Assum~tions for Alternatives 

A) NAS Miramar would be closed and Navy personnel and assets presently at 
Miramar would be relocated, as proposed by DoD, to NAS Lemoore; 

B) MCAS El Toro would be retained to avoid the exorbitant costs of 
duplicating El Toro1s infrastructure at Miramar; and 

C) The two F-18 squadrons from MCAS Kaneohe Bay would be relocated to 
MCAS El Toro rather than NAS Miramar. El Toro currently has adequate 
facilities to accommodate these squadrons. 

D) ~rres~ective of the ultimate location for helicopters from MCAS Tustin 
and MCAS Kaneohe Bay, new helicopter facilities will be required to 
replace those at Tustin which is scheduled for closure in 1997 as a 



result of BRAC 91. BRAC 91 estimated the cost of providing helicopter 
facilities at 29 Palms for the assets and personnel from Tustin to be 
$600 million. 

Alternative 1: Relocate Tustin/Kaneohe Assets and Personnel to Camp 
Pendle ton 

Relocate the 152 helicopters (CH-46s and H-53s) from MCAS Tustin and MCAS 
Kaneohe Bay to Camp Pendleton Marine Corps Reservation. Currently, DoD 
has recommended that 49 helicopters from Tustin, El Toro and Kaneohe Bay 
be transferred to Camp Pendleton and that the 116 helicopters remaining at 
Tustin be relocated to NAS Miramar. Camp Pendleton has 185,000 acres and 
certainly has adequate room for a new helicopter support facility. This 
alternative would achieve the goal of keeping the helicopter squadrons in 
close proximity to the ground troops they support at Camp Pendleton. 

The DoD Report indicates that new hangar and apron space will be required 
at Camp Pendleton (at a cost of $98.7 million) to accommodate the 49 
helicopters already recommended to be relocated there. During recent 
winter rains, there was significant damage to helicopters parked within a 
floodplain at Camp Pendleton. The inadequacy of existing helicopter 
facilities at Pendleton, coupled with the 49 additional helicopters to be 
relocated there, demonstrates the need for a new or expanded helicopter 
facility. 

Alternative 2: Relocate Tustin/Kaneohe Assets and Personnel to Realigned 
Uarch Air Force Base 

As currently recommended by the DoD, March Air Force Base (AFB) would 
undergo a major realignment and conversion to a reserve base. The CH-46s 
and H-53s from Tustin, and Kaneohe Bay could be relocated to March AFB. 
This alternative would resolve the issue of excess capacity at March AFB 
after the realignment, retain the helicopters close to the ground troops 
they support at Camp Pendleton and facilitate inter-servicing and 
mobilization capabilities. 

Both of the above alternatives: 1) provide ready access to the heavily 
utilized helicopter Confined Area Landing (CAL) sites in remote Orange 
County canyons; 2) provide significantly reduced operational costs in 
terms of fuel savings; and 3) place the helicopters in a more 
cost-effective location to support training and operations at Camp 
Pendleton and MCAS 29 Palms than does NAS Miramar. 

MBM : mbm 
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STANLEY E. STEELE 
13555 Plantation Way 

Moreno Valley, CA 92555 

March 24, 1995 

FAX: (909) 243-9632 

Alex Yellin, Navy Team Leader 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Yellin: 

As a Planning Commissioner for Moreno Valley, I would 
like to express my support of continued active duty military 
missions at March Air Force Base. I understand that the 
proposed BRAC 95 has not recommended further downsizing of 
military mission at March Air Force Base. However, other 
military operations could be located at March which could 
strengthen our national defense, provide a cost savings to 
the taxpayers, and receive support from our neighboring 
communities. 

I believe the March facilities are far superior to those 
found at many military installations and are easily adaptable 
for use by other services. Specifically, I believe that 
changing the destination base from Miramar to March for the 
Tustin Marine Corps would result in greater mission 
effectiveness for the Marines at a cost savings due to 
reduced military construction requirements. 

I think it would be in the national interest and in the 
interest of the region to explore opportunities that can 
maximize the continued use of March Air Force Base. 

Thank you for your consideration of this request. 

ele 
Valley Planning Commissioner 
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BANKING & FINANCE. Chaw 
HEALTH 
LABOR AND EMPLOYMENT 
UTILITIES AND COMMERCE 

TED WEGGELAND 
ASSEMBLYMAN, SIXTY-FOURTH DISTRICT 

March 30, 1995 

SACRAMENTO OFFICE: 
STATE CAPITOL 

SACRAMENTO. CA 95814 
(91 6) 445-0854 

BARBARADUNHAM 
Ch~ef of Staff 

DISTRICT OFFICE: 
6 8 4 0 1 ~ ~ 1 ~ ~ ~  AVENUE 

SUITE 150 
RIVERSIDE. CA 92506 

ANN CRAMER 

Honorable Allan Dixon 
Chairman 
Defense Base Closure & Realignment Commission 
1700 North Moore Street, Suite 1425 r&j# b w cr;wW 

,\.,fl- 9 5 ~ 9 ~ L ' L q  Arlington, VA 22209 

Dear Mr. Dixon: 

Attached is a copy of a letter sent to you by Mr. Theron Bursell, past 
chairman for military affairs of the Greater Riverside Chambers of Commerce. 
After reviewing this letter, I wholeheartedly endorse its conclusion; active duty 
Marines should be relocated to March A r  Force Base. 

The benefits of moving active duty Marine Ar Units to March h r  Force 
Base are detailed in Mr. Bursell's letter. The housing and facilities at March, 
unlike other bases under consideration, can readlly support active duty Marines. 
Such a move is cost effective for the military. Further, the communities 
surrounding the base are supportive of the military. We were all devastated at 
the 1993 BRAC decision to realign March AFB to solely a reserve role. 

I strongly urge you and the other members of the BRAC Commission to 
support the relocation of active duty Marines to March AY Force Base. Such a 
move makes sense for the Marine Corps, for March A r  Force Base, for 
hverside County, and ultimately for the best defense of the United States. 

Sincerely, 

TED WEGGELAND 

TW:rc 

cc: BRAC Commissioners 

Pnnred on Recycled Paper 



., March 19, 1995 

HONORABLE ALAN D I X O N  

Defense Base Closure  and Rea l imment  Commission 

1700 North Moore S t .  S u i t e  1425 
Ar l ing ton ,  Va.  2220 9 

Dear S i r ,  

P l e a s e  cons ide r  t h e  f e a s i b i l i t y  of l o c a t i n g  Nar ine  A i r  U n i t s  a t  
March A i r  Force i n  R ive r s ide ,  C a l i f o r n i a .  A s  a r e s u l t  o f  BRAC1 93 
Marine A i r  U n i t s  a t  T u s t i n  and E l  Toro A i r  S t a t i o n s  a r e  scheduled  
t o  move t o  t h e  M i r i m a r  A i r  S t a t i o n  i n  t h e  n e a r  f u t u r e .  
According t o  r e l i a b l e  r e p o r t s ,  housing and f a c i l i t i e s  a r e  no t  ad-= 

equa t e  a t  t h e  Mirimar A i r  S t a t i o n  and housing i s  l i m i t e d  and ex- 
pens ive  i n  t h e  San Diego a r ea .  
P r e l i m i n a r y  c o s t  f i g u r e s  t o  accomodate t h e  Marine A i r  U n i t s  a t  

Mirimar have been e s t i m a t e d  t o  b e  approlrimately 1.7 b i l l i o n  d o l l a r s .  
A l t e r n a t e l y ,  t h e  s a v i n g s  t h a t  would be r e a l i z e d  i f  t h e  Marines were 
t o  r e l o c a t e  a t  March A i r  Forc Base a r e  r e p o r t e d  t o  b e  Too m i l l i o n  
d o l l a r s  f o r  t h e  f a c i l i t i e s  and 5 t o  700 m i l l i o n  d o l l a r s  i n  housing.  
The r e l o c a t i o n  o f  an  a c t i v e  du ty  Marine A i r  Un i t  a t  March Am would 

s u p p o r t  t h e  deployment o p e r a t i o n s  i n v o l v i n g  F o r t  I r w i n  Army Combat 
Cen te r ,  The Tvrenty-nine Palms Air-Ground Combat Cente r ,  and t h e  
i h r i n e  Corps Camp Pendle ton.  Oi thout  an  a c t i v e  du ty  complement a t  
t h e  March A i r  Force  Base t o  suppor t  Deployment O ~ e r a t i o n s .  t h e s e  
t r o o p s  and eauipment would be  r e q u i r e d  t o  convoy approx imate ly  500 
m i l e s  by surxfhce t r a n s p o r t a t i o n  t o  T r a v i s  A i r  F o r c e  i n  Northern  

C a l i f o r n i a .  
The Communities around March A i r  Force Base have t h e  r e p u t a t i o n  as 

b e i n g  one of t h e  most s u p p o r t i v e  of  t h e  M i l i t a r y  i n  t h e  count ry :  and 
W C U ~ ~  welcome t h e  r e l o c a t i o n  of an a c t i v e  du ty  Marine Av ia t i on  Group 

t o  March A i r  Force  Base. A l l  o f  t h e  l b c a l  Governments and t h e  Marines  
i nvo lved ,  a l l  a r e  s u p p o r t i v e  o f  t h e  r e l o c a t i o n  of  t h e  Marine Unit .  

I n  a d d i t i o n  t o  t h e  impor t an t  Nat iona l  Defense a s p e c t s  of  t h e  Marine 

r e l o c a t i o n ,  t h e  move vrould produce an6 immediate i n f l u x  of  money 
and s e r v i c e s  t o  t h e  l o c s l  economies, eaua l  o r  g r e a t e r  t h a n  t h a t  be- 

i n g  l o s t  by t h e  scheduled  t r a n s f e r  of  t h e  c u r r e n t  a c t i v e  du ty  A i r  Fo rce  

U n i t s  t o  T r a v i s  A i r  Force  Base. 



m -  L 

I would a p p r e c i a t e  your c a r e f u l  cons ide ra t ion  of t h e  above f a c t s  i n  

6 your f i n a l  d e c i s i o n  r e ~ a r d i n ~  t h e  r e l o c a t i o n  of  t h e  Marine A i r  U n i t  
c u r r e n t l y  based a t  t h e  E l  Toro and T u s t i n  Air S t a t i o n s .  

P a s t  Chairman, M i l i t a r y  A f f a i r s  
Grea ter  Rivers ide  Chambers of Commerce 
823 Kentwood Drive 
Rivers ide ,  Ca. 92507 

CC:  SENATOR DIANE FEINSTEIN 

S u i t e  331. Senate  H a r t  Of f i ce  Bui ld ing  

Washington, D.C. 20510 

REPRmENTATIVE KEN CALVERT 

1034 Longworth Building 

Washington, D.C. 2051 5 

ASSmBLYMAN TED WEGGELAND 

S t a t e  Cap i to l  Room 2174 

Sacramento, Ca. 95814 

MR. PAUL BELL, PRESIDENT 

Bob Hope Chapter 257, AFA 
Post  O f f i c e  Box 2L13 

Rivers ide ,  Ca. 92516 

MR. PAUL GILL, CHAIRMAN o f  AD HOC COMMITTEE FOR RELOCATION 
o f  MARINES T O  MARCH A.F.B. 

10165 Via Auolina 

Moreno Valley,  Ca. 92360 

MR. ART PICK,  PRESIDENT 

GREXTER RIVERSIDE CHAMBERS OF COPIMERCE 

3685 Main S t r e e t ,  S t e  350 
Rivers ide ,  Ca .  92501 
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April 4, 1995 

Honorable Alan Dixon, Chairman 
Defense Base Closure & Realignment Commission 
1700 North Moore Street Suite 1425 
Arlington, VA 22209 

Dear Chaiman Dixon: 
- -- 

I am writing to you as a concerned citizedtaxpayer and a career Air Force officer with 36 years in uniform. My 
concern has to do with the BRAC '93 decision to relocate United Stated Marine COT$ air units from Marhe Ccrps 
Air Station El Toro and Marine Corps Air Station Tustin to Naval Air Starions Miramar, Fallon, Lemoore and Oceana 
and to Marine Corps Camp Pendleton. Of specific concern is the proposed relocation of Marine Corps rotary wing 
aircraft and command elements from USMC Air Stations El Toro and Tustin to Naval Air Station Miramar near San 
Diego, California. Serious financial and operational shortfalls will accrue if this planned relocation is allowed to 
happen. A far better solution is to move these organizations to March AFB, California, halfway between Camp 
Pendleton and Marine Corps Air Ground Combat Center, Twenty-nine Palms, California. The following benefits will 
derive from such a solution: 

1. Greatly enhanced USMC rapid response capability to meet national defense emergency Time Phased 
Force Deployment List requirements. (March AFB is the Port of Embarkation/Debarkation for the First Marine Corp 
Expeditionary Force - one of the two rapid deployment forces for the United States.) 

2. Improved USMC training capabilities (March AFB is nearer USMC training ranges than NAS 
Mirarnar). This translates to an annual savings of $SO million in operating expenses. 

3. $326 million in immediate saving in relocation movement and facility renovation costs (see attached 
chart "BRAC '93 Actions vs March AFB BRAC '95 Scenario). 

4. $29 million 10 year cumdative savings in housing and quarters allowance (see attached chart 
"Cumdative BAQ/VHA Comparison Miramar vs March for ten years"). 

5. Future cost avoidance of another move if and/or when NAS Miranar becomes San Diego 
Intemetior?~! Airport (to my know!ed,oe fro one h3s done 3 cost ~ t u d y  on chis contingency, but it wnu!d be E. 

The above facts can be verified by reviewing BRAC data and a very recently updated U.S. Marine Corps study. 
Sir, I earnestly request that your commission solicit detailed inputs from the United States Marine Corps in 
preparation for the scheduled hearing in San Francisco on April 28, 1995. In point of fact, due to the operational 
and budgetary implications voiced above, it would seem to me to be most prudent to have the Marine Corps appear 
before your commission and lay out their concerns regarding the NAS Miramar vs March AFB relocation. 

Respectfully yours, 
/3. 

7. %- 
Lt Gen William F. Pitts, USAF Ret 

Enclosures (2) 
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April 4, 1995 

Honorable Alan Dixon, Chairman 
Defense Base Closure & Realignment Commission 
1700 North Moore Street Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

I am writing to you as a concerned citizen/taxpayer and a career Air Force officer with 36 years in uniform. My 
concern has to do with the BRAC '93 decision to relocate United Stated Marine Corps air units from Mwhe Corps 
Air Station El Toro and Marine Corps Air Station Tustin to Naval Air Stations Miramar, Fallon, Lemoore and Oceana 
and to Marine Corps Camp Pendleton. Of specific concern is the proposed relocation of Marine Corps rotary wing 
aircraft and command elements from USMC Air Stations El Toro and Tustin to Naval Air Station Miramar near San 
Diego, California. Serious financial and operational shortfalls will accrue if this planned relocation is allowed to 
happen. A far better solution is to move these organizations to March AFB, California, halfway between Camp 
Pendleton and Marine Corps Air Ground Combat Center, Twenty-nine Palms, California. The following benefits will 
derive from such a solution: 

1. Greatly enhanced USMC rapid response capability to meet national defense emergency Time Phased 
Force Deployment List requirements. (March AFB is the Port of EmbarkatiodDebarkation for the First Marine Corp 
Expeditionary Force - one of the two rapid deployment forces for the United States.) 

2. Improved USMC training capabilities (March AFB is nearer USMC tra'ining ranges than NAS 
Miramar). This translates to an annual savings of $50 million in operating expenses. 

$326 million in immediate saving in relocation movement and facility renovation costs (see attached 
Actions vs March AFB BRAC '95 Scenario). 

w 
4. $29 million 10 year cumulative savings in housing and quarters allowance (see attached chart 

"Cumulative B A Q W  Comparison Miramar vs March for ten years"). 

5. Future cost avoidance of another move if and/or when NAS Miramar becomes San Diego 
Internation4 Airport (to my know!edgc no one has done a cost ~tudy  on this corltingency, but it would be BIG. 

The above facts can be verified by reviewing BRAC data and a very recently updated U.S. Marine Corps study. 
Sir, I earnestly request that your commission solicit detailed inputs from the United States Marine Corps in 
preparation for the scheduled hearing in San Francisco on April 28, 1995. In point of fact, due to the operational 
and budgetary implications voiced above, it would seem to me to be most prudent to have the Marine Corps appear 
before your commission and lay out their concerns regarding the NAS Miramar vs March AFB relocation. 

Respectfully yours, 
f). 

Enclosures (2) 
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GEORGE E. BROWN, JR. 

R I ) * O W Q D E M O C R I n c ~  

COMMRlEE ON SCIENCE 

MeWER. 
Moqress  of the Fniteb 2 f a t e e  2mmmuRNwasEaF~suU)~ffi WASHINGTON. (2GZ) 225-61 DC 2051 61 5-05-42 

C O M M ~ E  ON AGRICULTURE %ause of Bepresentzttibes 
CwAIRMw 

CALIFORNIA DEMOCRATIC 

657 NORTH LA CADEN4 DRNE 
COLTON. CA 92324-2822 

,909) 825-2472 

CONGRESSIONAL DELEGATION 

April 6, 1995 

The Honorable Alan Dixon 
Chairman, Base Realignment and Closure Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

I am writing to formally request that the 1995 Base 
Realignment and Clasure Coinmission consider altering the DOD- 
recommended redirection of certain Marine Corps units from El 
Toro MCAS and Tustin MCAS, and that the Commission instead 
consider consolidating those units at nearby March AFB, which has 
been previously approved for realignment to an Air Force reserve 
base. 

The current Navy and DOD plan is to move the El Toro and 
Tustin Marine units to Miramar Naval Air Station, which will 
require the outlay of several hundred million dollars worth of 
military construction funds at Miramar and other bases. However, 
by taking advantage of the infrastructure and full-service 
military air base already constructed and soon to be vacated at 
March, DOD will realize significant savings through the much 
smaller amount of military construction spending needed to 
convert March into an active Marine air base. I have seen 
internal Marine Corps documents detailing a cost savings to DOD 
of between $200 million and $300 million from a Marine move to 
March instead of Miramar and detailing improved military value to 
the Marines from a move to March. 

While it is my understanding that both the Marine Corps and 
Air Force support the March option I am presenting, I understand 
that the Navy opposes it, evldently because it would cost the 
Navy more money than the Miramar option, even though it would 
save a greater amount of money for DOD as a whole. 

I will be writing the Secretary of Defense to request a DOD- 
level detailing of the costs and an explanation for why the 
Secretary has not selected the March option even though the 
Marine Corps documents imply that the March option is superior in 
terms of military value and cost. 

The community surrounding March AFB and the March base 
redevelopment authority support the proposal to turn March into 
an active Marine Corps air base. 

I believe that this proposal deserves the serious attention 

PSINTED ON RECYCLED PAPER '@ 



of the Commission and its staff because of the significant cost- 
savings and military value enhancements included in the proposal. 

I would be pleased to discuss this matter further with you 
or your staff. Please feel free to contact me or my Chief of 
Staff, Bill Grady, at (202) 225-6161. 

Sincerely, 
, \ 

George E.@rown, jr. 
Member of Congress 
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. 
DIANNE FElNSTElN 

CALIFORNIA 
COMMITTEE ON FOREIGN RELATIONS 

COMMITTEE ON THE JUDICIARY 

COMMITTEE ON RULES AND ADMINISTRATION 

WASHINGTON, DC 20510-0504 

April 24, 1995 

The Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

I urge your consideration of a proposal to move Marine Corps 
helicopters to March Air Force Base, while keeping fixed winged 
aircraft at Naval Air Station (NAS) Miramar. 

As you may know, the current Pentagon proposal is to close 
Marine Corps Air Station (MCAS) Tustin and MCAS El Toro, and move 
both rotary winged and fixed winged aircraft to NAS Miramar. In 
turn, Navy aircraft from NAS Miramar would move to other bases on 
the east and west coasts, and Miramar would become a Marine Corps 
Air Station. 

The enclosed proposal by the March AFB Joint Powers 
Authority could offer superior operational effectiveness and 
increased cost-savings over the current Pentagon plan. By 
redirecting most Marine Corps rotary winged aircraft from MCAS 
Tustin to March AFB and leaving Navy and Marine Corps F-14, F/A- 
18 and E-2 aircraft at NAS Miramar, fixed winged and rotary 
winged aircraft would not be single-sited at one base, thereby 
increasing operational effectiveness and decreasing safety 
concerns. In addition, with infrastructure already in place at 
both March AFB and NAS Miramar, substantial military construction 
costs at other proposed receiving bases could be avoided. 

I urge the Commission to carefully review the enclosed 
proposal. Thank you for your consideration of this matter. 

Si cerely yours, 3 

s c  ' 

nited States Senator 

DF : ram 
Enclosure 
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Enland Action E ~ C .  Bldg. 759, Suite 52. Sevwlh S ~ m  

San Bunardino. CA 92408 
(909) 382-0024 

Fax (909) 382-0025 

April 24, 1995 

General James B. Davis 7 ;.- ,- . ... n 
. / I F  

* ,... \ " ,  . . . '  @ . < :  

Defense Base Closure and Realignment Commission wban :rr 7;::::;. r .- - ~ ~ Q ~ - ~ . - ~  
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear General Davis, 

Greetings from sunny Southern California. I am currently serving as the executive director of a 
nonpartisan, nonprofit corporation that represents major businesses in San Bernardino and Riverside 
Counties area. Having closed Norton Air Force Base last year as wing commander, Bernie and I 
decided to retire in our home state near family and friends. We hope you and your wife are enjoying 
Florida and "retirement. " 

My purpose in writing you is to encourage your support of the current initiative involving the 
redirecting of Marine helicopter units at Tustin and El Toro to March AFB instead of Miramar 
(BRAC 1991 & 1993). The budgetary savings are significant no matter who is using the pencil. 
From a logistician's view (and a MAC pilot with fizhter pilot friends), the Marine's deployment time 
and expense could be reduced as much as 12 - 18 hours, insuring a more rapid response to the 
warfighting CINC. Plus at March AFB, flight time for Marine aviators to nearby training areas is 
reduced. Under the current scenario, the Marines would combine their helicopters 2nd fighters 2: 

Miramar. This mix is "an accident waiting for a place to happen." I know you understand firsthznt 
this potential hazard. 

I hope that the commission will agree to place this issue on their agenda next month for an open 
discussion and consideration. The Department of the Navy will surely want to reevaluate their 
options. More important, I believe the commission deserves the opportunity to reconsider any option 
that may improve our fighting forces' operational capabilitv while reducing overhead and capital 
expenses. 

Thank you for considering my request. I look forward to seeing you again and send my warmest 
regards. 

Very Respectfully, 

Gary R. underbood 
Executive Director 

do42 195 jbd 

A NON-PROFIT. NON-POLITICAL CORPORATION OF PUBLIC SPIRITED CITIZENS WHO 
ARE BANDED TOGETHER TO AID IN  THE ECONOMiC DEVELOPMENT OF THE INLAND EMPIRE 
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WILLIAM G. KOGERMAN 
25381 "Go Alicia Parkway 

LAGUNA HILLS, CALIFORNIA 92653 
(71 4) 855-9889 

April 25, 1995 

The Honorable Alan Dixon 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Commissioner Dixon, 

I am writing you once again on the eve of your visit to California. My appeal is singularly 
focused, achievable, and well corroborated. I ask only that you and your august 
commission physically revisit MCAS El Toro facility for a briefing on the closing of MCAS 
El Toro -- particularly in light of the yet unresolved relocation of the Third Marine Aircraft 
Wing helicopter assets. 

Succinctly stated, the relocation of Third Marine Aircraft Wing helicopter assets involves 
the following issues: 

e The very la i -~e concentration oi rotary and fixed wing aircraft currently 
qi-t -Lc!ed r:: be :ransferred rc NkS IAirarnar cannst be exxcted tc oqerate 
.. . 

n--,n ~~,~,len:i\, znz saiei); ii-an; suck E s3niineru' airheid. 

- 
, rEnsTerri.;,; .i,eii-,z;\,re: sq"zcl;:sns irsn rhe West Coas~ to the East Coast 

. . 
-,r y h  ! i~v \ : s i i  tc: snoehorn this ili-conceivec plar,, further degrades the overall 
!',:~rn5at lie" capabiliiies of :he Third Marine Aircraft Wing. 

c 2727 units of desperately needed military housing located at MCAS El Toro 
would be vacated at a time when replacements are limited and costs are 
soarins. 

Adequate military housing to accommodate the requisite Third Marine 
Aircraft Wing personnel at NAS Mirzmar is currently available. 

. Transferring the Third Marine Aircraft Wing helicopter assets to March AFB 
could result in BRAC cost savings of between $29 million and $337 million. 

Alternatively, by transferring the Third Marine Aircraft Wing helicopter assets 
to MCAS El Toro would result in BRAC cost savings of between $508 
million and $901 million. 



Alternatively, by transferring the helicopter assets to either MCAS El Toro 
or March AFB, irreplaceable high-altitude, remote landing sites in the 
Saddleback mountains would remain as essential training assets. 

Operational and safety considerations would be maximized by not co- 
locating rotary and fixed wing aircraft in a closely confined environment, 
resulting in savings in operations, asset replacement, and personnel. 

Attached, please find a more detailed presentation of the helicopter relocation issue, the 
alternatives and the conclusions recently reached by a third party study group. With the 
current effort to dramatically decrease defense expenses, every reasonable alternative 
must be reviewed. BRAC '91 left the Third Marine Aircraft Wing helicopter relocation 
issue unresolved. BRAC '93 suggested some alternatives that have not proved to be 
readily acceptable. BRAC '95 should distinguish itself by addressing the Third Marine 
Aircraft Wing relocation problems in a manner that maximizes defense savings, while 
minimizing the high costs of inefficient and unsafe operations. I am confident that any 
rational military planner would agree with that lofty goal. 

I implore that you find time in your busy schedule to visit MCAS El Toro and talk to its 
commanders. I believe you will find that as the Marine Corps has attempted to execute 
the mandate of BRAC '93, significant concern has developed over the issues raised in 
this letter. Thank you for your attention and please provide a copy of this letter to each 
of your commissioners for their review. 

Sincerely, 
I 

\i 
Bill Kogerman 



ACTION BRIEF 

BRAC '95 affords an opportunity for additional savings and 
increased operational effectiveness for ~arine  viat ti on units on 
the West Coast by considering the re-opening of MCAS El Toro or 
the realignment of March AFB. The March option will save between 
$29 million and $337 million, and the El Toro option will save 
between $506 million and $901 million in BRAC costs. The 
differences in each option are based on what is already funded 
for Miramar and MCAS Camp Pendleton (i.e., in the budget) and the 
requirement. 

1. Problem 
The closure of MCAS Tustin (BRAC '91) and MCAS El Toro 
(BRAC '93) and the subsequent realignment to MCAS Camp 
.Pendleton and NAS Miramar has a budget estimate of $1.67 
billion which meets the requirements of moving 10,000 
Marines and 300 aircraft. Today we have been authorized 
$855 million. 

2 .  Discussion 
a. MCAS EL TGRO as a ROTARY WING BASE - Realign all 
helicopter assets from Tustin to existing facilities at 
El Toro, while continuing the movement of fixed wing 
assets from El Toro to NAS Miramar. Current headquarters 
elements and zviztion support organizations remain at El 
Tozc ts i z c l u c e  ell f m i l y  housing. 

A 
?- -- -..-- - ^- .  

- - - - L  -- -- ---A_. . .  . - Saves r.oney ; i i ~ ~  n;nLrna, I3RACCON an2 rehab az El Toro. 
- - .  . - 1 ~ ~ i x a ~ e s  SF.?-CE31< and related Military Family Housinq 

fcr CE-45 squadrons at Camp Pendleton. 
- Retains 2727 14ilitary Fmily Housing units at El Toro. 

!?~scE~: 
- Re~ains acricultural out lease income at E l  Toro of at 

least z . 6 5  million annually. 
- Reduces PCS costs (only MAG-11 personnel transfer). 
- Most efficient operation of West Coast Marine Corps 

helicopter assets. - Allows  ust tin to close at least two years early. 
- Miramar will require considerable follow-on MILCON, El 

Toro will not. 
- .  

Environmental : - Eliminates the reauirement for a ~euse/~isposal EIS at 
El Toro ( 5 . 6  million savings ) . 

- Reduces scope 2nd assures success of EIS at ~iramar. 



- Eliminates the difficult transfer of air quality 
credits to a new Air Quality Management District. 

- Reduces potential environmental litigation from 
endangered species habitat at Miramar. 

Operations: 
- An established, compatible AICUZ study exits and noise 

footprint over the base would shrink. 
- Deconflicts rotary and fixed wing. 
- El Toro remains 3dllAW APOE/APOD. 
- Provides continued access to 11 ~ountain Area Landing 

Sites for helicopter training. 
- Helicopter routing currently exists. 
- Reduces congestion at MCAS Camp Pendleton. 
- Eliminates extra hangar requirement at Camp Pendleton. 
- Will reduce maintenance and supply requirements due to 

single sitinq of CH-46 aircraft. - By single-siting, will enhance introduction of MV-22. 

Community/Civilian Relations: 
- Community supports retaining military presence at El 

Toro. 
- Marines have stabilizing impact economically with $400 

million per year into an economy faced with a county 
banlcruptcy. 

- Solves the internecine warfare over El Toro's future 
as a commercial airport. 

- Retains Commissary, Exchange, and )II\TEi facilities fcr a 
large retirement cm~rnunity. 

- Reduces the requirenerit for reducticn Lc fc r -e  cf 
ci-"-iliznS at "-7- -..-U. 

* - : - -  - - - -  -- -- - - Community elrcs-d~- f EE.,---,- .. - ,-- ze-:zzczzr ",'zcrzzlzr-z 
az  El Toro. 

- - - .  - .  .... ^-. --- -nzzo&uc-, isr  cr ne-:E=?zezc zz I.!lrz~..zr ;-L-- -I-. --: 
process. 

-- - - L. I.Lz-D.CE 1'-FZ 2s S. 3 0 T - 3 - L r  !?:INS S-L-SZ - Realign c,, u;l:zs 
at E 1  Toro along with Tustin's helico2ter assers zo 
March, while continuing the movement of fixed w L n ~  essets 
from El Taro to NAS I.iirmar. 

Construction: 
- Excellent infrastructure and well maintained base with 

recent investment of two hundred million doliars i n  
facilities improvements since BRAC 91. 

- ~ommunications Center has modern capabilities in place 
and would suppcrt current and future requirements at 
lower cost. 

- Allows N a v y  to retain F-14 assets at r4iramar. 
- Excellent I4K?. f aciiities. 



Fiscal: - March VHA rates are lower than San Diego VRA rates. 
- Housing is more affordable. 
- 1,000 Marines currently live in Riverside and commute 

daily to El Toro and  ust tin. 
- Miramar will require considerable follow-on MILCON, 

March will not. - As tenants, the ~ i r  Force ~esen-e/~ir National Guard 
will defray operating costs at MCAS March. 

- March and El Toro are under the same Air ~uality 
district. 

- Simplifies NEPA's air compliance. 

Operations: - Deconflicts rotary and fixed wing operations. - We retain current ~ountain Area Landing Sites for 
helicopter training. - Miramar fixed wing siting locates them closer to 
operating/training areas. - Reduces congestion at MCAS Camp Pendleton. - Eliminates extra hangar requirement at Camp Pendleton. - Allows Marine Corps on-site embarkation of helicopters 
at I MEF APOE/APOD. 

- Reduces commuting time. - Reduces transient time to support 29 Palms. 
- Reduces base loading at Miramar to allow 

trcinsient/aetachents deployments in support of 
fleet,/vnphibious operations. - 
- - , + - !  K L ~ L  reduce naic:enance and supply requirements due :c 
sj.ncle siting of CE-46 aircraft. 

- 2-7 
. . 

-1 single-sl::nq, wiiL enhance in:roduc:isr, 05 )?--a:. 

Z3r?,?luni~y/Civiliz~ Relations - Community desires Marine ~elicopter presence. 
- Introduction of helicopters at Miramar will slow EIS 

process. 

3 .  Sctto~. L i n e  - Either option is much more operationally effective. - Either option saves a considerable amount of money. 
- El Toro option saves $506 million over current 

budget and $901 million over total validated 
requirement. - March option saves $29 million over current 
budget and $337 million over total validated 
requirement. 



4 .  ~ecommendation 
- That the BRAC Commission examine MCAS El Toro or March 

AFB as an alternative to the single siting of 
fixed and rotary wing aircraft at NAS Miramar. 

- That COMCABWEST be tasked to provide a detailed 
analysis in all areas of BRAC costs (BRACCON, 
Environmental, Military PCS, Operations & Maintenance, 
and Military Family Housing) . 
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WEST POINT SOCIETY 
of the 

Inland Empirefpalm Springs 

April 26, 1 995 

The Honorable Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon 

I represent and speak for the members of the West Point Society of The Inland Empire and Palm Springs, 
a geographically diverse group of dumni from The United States Military Academy who reside in Riverside 
and San Bernardino Counties. We are seriously concerned over both the high costs and the reduction in 
quick deployment capabilities involved in the pending move of USMC aviation units and headquarters 
organizations from El Toro Marine Corps Air &tiion to Miramar Naval Air Station. 

A far better solution, based on BRAC 93 data, is outlined in the enclosed booklet entitled The March 
Opportunity, prepared by the Military Affairs Subcommittee of the March Joint Powers Authorrty. This 
solution would be for the USMC to relocate their rotary-wing aviation units and aviation command 
organizations to March Air Force Base. Fixed wing units would still relocate to planned BRAC '93 locations 
at Mkarnar Naval AN Station. 

This action would result in considerable dollar savings, operational enhancements, and improvements in 
troop and family welfare. The Department of Defense should also take advantage of the unique 
geographical location of March as well as a recently completed $200 M base facilities construction program 
which would provide the Marines with much needed new construction which does not presently exist at 
Miamar. 

This relocation can be accomplished without changing the BRAC '93 decision to realgn March to 
accwnmodate AN Force Reserve and National Guard units and functions. The Air Staff decision to move 
active duty forces to other bases to achieve economies of scale does not need to be changed in any way. 

The following benefits deserve your consideration: 

a. Greatly enhanced USMC rapid response capability to meet national defense 
emergency Time Phased Deployment List requirements. 

b. Improved USMC training capabilities. 

c. About one-third of a billion dollars in immediate savings ($ 326 M ) in onetime relocation 
costs. ( Note : This figure will probably increase upon further examination during BRAC 95.) 

d. Annual savings of $ 50 M based on currentannual operating expenses of $50 M for March, 
and $100 M for Miramar. 

e. $ 29 M ten-year cumulative savings in annual housing and quarters allowances. 



Aligned with increased readiness and long-run cost savings is a most important factor, the welfare of 
USMC troops and their families. Cwrently many Marines stationed at MCAS, El Toro and MCAS,Tustin 
cannot find affordable housing near their their duty stations. They are thus forced to commute long 
distances in dangerous traffic from lower cost civilian communities in the Riverside and Moreno Valley area 
to El Toroflustin . More Marines have lost their lives on the freeways because of this problem than were 
lost in Desert Storm. In view of the lack of military housing and high cost of l i v i i  in the San Diego area 
the same situation would exist at Mirarnar. 

The welfare and happiness of service members and their families are important keys to unit and service 
readiness. Long and frequent separations of service personnel from their families can be avoided or 
mitigated by the selection of March for the USMC unit redeployment outlined above. Thus, it is important 
that the welfare, safety and accommodations of these deserving members be given proper weight in 
determining the stationing of USMC deployable units. 

In regard to the above, the West Point Societies of Los Angeles and Orange Counties and ihe U.S. Naval 
Academy Alumni Association, Los Angeles Chapter, have been supportive in our briefings on this matter. 
Our members have extensive farniliartty with the operational aspects involved. We also have long and 
deeply held beliefs in securing for our nation the finest military capability obtainable within the resources 
available. The combined Quad-Coumy strength of USMA and USNA alumni plus associated service 
academy Parents Clubs totals over 3500. These groups have a tradition of support for our Armed Forces 
as well as for the type of national defense enhancements and dollar savings described above. 

In light of the above we respectfully request that the Defense Base and Realignment Commission view 
our proposal in a favorable light and include it as an action for a redirect prior to your May 17 deliberations 
regarding additions and deletions to the DO0 list of recommendations for closures and realignments. 

Sincerely, 

President, West point Society of The l n k d  EmpirdPaIm Springs 
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KEN CALVERT 
air rwci. ~ l ~ l i u , u u  

COMMITTEE ON RESOURCES 
CHAIRMAN 

JUBCOMMlTlEE ON ENEWY 
AN0 MlPElU RESOURCES 

COMMITTEE ON AGRICULTURE 

MlsCDMMlHEC: 

CWAATMENT OPFAATONS. 
NUTRn)(m. AND FOREIGN 

AOIKULTURE 

WLdUNGrON OFFICE. 

1034 LOllaWORrH WWr O r x c  OULDNG 

WASHNOTON. DC 20616-0643 

I2021 229-1980 

May 9, 1 995 

1tebecca Cox 
Comnlissioner 
Base Rcaligninent and Closure Commissiot~ pt5y >:; ;** k> ii1iZ m@-ar a - L i  

,. ..-j Q5aL.e 
?, .a*-<- - 

1700 Nor-th Moore Street v';: y y~ - ,,. . .-' . - 
Suite 1425 
Arlington, VA. 22209 

Dear Comr~iissioncr Cox, 

'I am writing to obtain n clarification of the current legal opinion of the 
RRAC Counsel regarding stal~ls of the "March Opportunity" in the BRAC 
prc)c;ess. 

l't is rlly understcmlding ~ h a l  the option of redirecting LJSMC I~elo forccs 
fi-om El lo ro  and Tusti1.1. to Mrtl-ch Ak'R ('instead of to Miramar) does 
not have to bc affirrnntivcly added to BRAC's list. at the May 10 
hearing. 

c~ I f~~rtllcr ~inclerstand that Miramas does not have to be added (as do 
bases losing 300 or more persolmel) to the BRAC list because the 
USMC helo forccs under discussion are r-rui presently assigned to 
Miramas -- thus under BRAC's definition it is no[ losing them. 

o Finally, it is my understanding that while BRAC is not corrlpelled to 
vote on the March Oppo~-tunity, it  may do so at its fitla1 deliberations in 
June  if i t  feels that the evidcnce presented wc~r ra~~ts  the action. 11-1 othcr 
words, is it correct that a lack of action regarding 
March/Mira~~~nr/Marine kelos at the May 10 h.cnrilig in no way 
Corec1ose.s later affil-native action by 'BRAC 95 prior to July 1, 1995 on 
this redirect? 

Pf4INTEO ON RECYCLED PAPER 



Duc to pressing intcl.cst by thc wffcctcd comrlluxlitics and the public in ' 

general in Riverside County, 1 would most apprcciatc a written confilmation 
or cltxiticatiorl of the abovc sLlmmary. I know that the Com~nission is urlcler 
great time constraints, yet 1 hope that my ofi1c.e could receive even a brief 
affirr~lntive respor~se today. Thad< you f'or your time and continued attention 
lo this matter of great in~~po~tance to my constituents and the taxpayers in 
general. 
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JAY KIM 
4 l s r  DSTRICT. CALIFORNIA 

REPUBLICAN WHIP 
SOPHOMORE CLASS 

COMMITTEE O N  TRANSPORTATION 

A N D  INFRASTRUCTURE 

SUBCOMMITlEES 
AVIATION 

RAILROADS 
SURFACE TRANSPORTATION 

COMMITTEE O N  

INTERNATIONAL RELATIONS 

Congress of tbe Wniteb S t a t e $  
Yonon LINDA. CA 92686 

714-572-8574 

May 11, 1995 

Mr. Alan Dixon 
Chairman 
Base Realignment and Closure Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

I would like to follow up on the letter you received from my colleague Representative Ken Calvert 
regarding the redirection of Marine units from the closures of El Toro and Tustin Marine bases to March 
AFB. 

I believe that in terms of operational readiness and cost, the redirection of these Marine units to March 
AFB would be the appropriate course of action. The facilitates at March AFB are superior and the 
neighboring communities, some of which are in the Congressional district I represent, welcome the 
transfer of these Marine forces. 

Given the need to downsize our Armed Forces in the most cost effective manner, I believe that March 
AFB would be an excellent location for these units to maximize efficiency while saving federal dollars. 
To that end, I would hope that the BRAC carefully consider this issue during its review process. 

PRINTED ON RECYCLED PAPER 
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PETER M. CONATY 
CHIEF OF STAFF 

May 23, 1995 

MICKEY CONROY 
ASSEMBLYMAN. SEVENTY-FIRST DISTRICT 

ORANGE COUNTY 

COMMllTEES 
CHAIRMAN: 
UTILITIES AND COMMERCE 
MEMBER: 
HIGHER EDUCATION 
INSURANCE 
HOUSING AND COMMUNITY 

DEVELOPMENT 

The Honorable William Perry, 
Secretary Of Defense. 
The pentagon, washington D . C. , 
20301-1155 

Dear Mr. Perry: 

It is my understanding that you are in the process of conducting 
a study to determine what to do with military base housing after 
a military installation has closed. As a State Assemblyman and 
Vice Chairman of the Select Committee on Defense Conversion, I 
represent a large portion of Orange County which includes several 
military installations, of which many are scheduled to be closed 
over the next few years. Two such bases of particular interest 
are Marine Corps Air Stations, El Toro and Tustin. In fact, I 
served aboard these Air Stations during my career as a ~arine 
Corps Aviator. AS a result of my military career I am very 
familiar with the housing and the families located on these 
particular bases as well as the economic impact the 2 7 2 7  housing 
units have on the surrounding communities. 

I am writing to request that you include MCAS, 
in your study. As I stated above, El Toro and 
housing units combined which are in good to exc 
Current proposals by the Department of Defense 
States Marine Corps advocate the closing of Tus 
completely, forcing those Marines and Sailors I 
2727 housing units to relocate to Miramar Naval 
Camp Pendleton . 

El Toro and Tust 
Tustin have 2727  
!ellent condition 
and the United 
tin and El Toro 
iving in those 
Air Station and 

While studying this proposal it was brought to my attention that 
there are already over 1800 Marine and Navy families on waiting 
lists for base housing on Camp Pendleton. In fact, only 25% of 
the families that apply can live in base housing. The situation 
at Miramar Naval Air Station is just as bad. At Miramar, base 
housing totals only 527  units and there is a waiting period of 
anywhere from one to two years for those families waiting for 
base housing. Any relocation of military personnel from El Toro 
or Tustin to Camp Pendleton or Miramar would only exacerbate the 
current housing problem faced by these two military 
installations. If Camp Pendleton has a waiting list of over 1800 
families for military housing and by closing El Toro and Tustin 

OFFICES 

STATE CAPITOL 
SACRAMENTO. CA 95814 

(91 6) 445-2778 
FAX (9161 324-6872 

1940 N. TUSTIN ST,  8102 
ORANGE. CA 92665 

171 4) 998-0980 
FAX (714) 998-7102 

1-800-660-6095 



you dislocate 2727 families, where will the additional housing be 
found? I am not aware of any housing proposals at Miramar or 
Camp Pendleton which could accommodate this overwhelming influx. 

In addition to making the Marines, for all practical purposes 
homeless, the surrounding communities of El Toro and Tustin would 
suffer economically due to the lack of revenue provided by the 
military families. 

Because of my concern for the Marines and the surrounding 
communities, I recommend that the 2727 housing units of El Toro 
and Tustin remain open and that Marine families stationed at Camp 
Pendleton be housed in these available facilities. When you 
consider that the distance between Camp Pendleton and El Toro is 
only 35 miles, which is the same distance between Miramar and 
Camp Pendleton, one realizes that there is an alternative to 
making Marines homeless. If the Marine Corps is willing to house 
Marines stationed at Miramar at Camp Pendleton, I see no reason 
why the Marine Corps would not be willing to house Marines 
stationed at Camp Pendleton at Tustin or El Toro. 

By utilizing the available housing at El Toro and Tustin the 
Marines at Camp Pendleton would have an additional 2727 housing 
units in which to live. In addition, the communities which rely 
on the military paychecks would be saved the potential economic 
hardship to befall them if the Marines were to leave. The Marine 
Corps would also benefit because it would not have to allocate 
scarce financial resources to building housing for Marines which 
already exist. 

As the Secretary of Defense, I know your first concern is for the 
welfare and moral of America's fighting men and women. As the 
Vice Chairman of the Defense Conversion Task Force in California 
and a former Marine Corps Aviator, I share your concern and I 
hope you consider my request to include Marine Corps Air 
Stations, El Toro and Tustin in your study. 

Sincerely, 

MICKEY CONROY 

MC : cmm 

cc: Base Realignment and Closure Commission 
Commandant, United States Marine Corps 
Commanding General, MCAS, El Toro 
Commanding General, Camp Pendleton 
Commanding Officer, MCAS, Tustin 
California Congressional Delegation 
Orange County Supervisors 
Cities of Orange County 
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KEN CALVERT 
(39 DISlRICl. C A L ~ U ~ N I A  

COMMllTEE ON RESOURCES 
C H A I R M A N  

S W O M M I l l Z C  ON F hERGV 
rtND MINERAI RFSOURCf E 

COMMlTrEE ON SCIENCE 

~IJBCOMMIT~~FS 

SPACE CUD AERONAUTKD 

~ ~ c u w o t f f i r .  VICE <HARMAN 

COMMITTEE ON AGRICULTURE 

B V B C O M Y m C .  

D E P A A I U ~ N ~   RATIOU US. 
NU1AnC)N. AND FOREMN 

AORlCULTUnE 

May 3 I ,  199.5 

Thc 1 lonoruble Alan J .  Uixon 
Ch:~irm:~n, Defense Basc Closure 

a11d Healigl~rnenl Commission 
1700 horlh Moorc Strect 
Srlite 1435 
Arlington, VA 22200 

.l'his letter is in rcsponse to tlie Dcp:l~-llrlenl of Navy letter regarding March PLFR clatetl May 19. 
1995. siglled by Charles Ne.rl~falios. 

First. let me SAY 1 was surpr.ised ,uld disappointed to find Mr. Neml-'i~kos was responsive ellough to 
sc~ ld  a copy cjf his letter lo a locr~l repolrer, but I'ailrcl to cx~erld the same co~~rlesy ro thc: 
C:onyl.c.sio~l:ll - Rcpre,scntalivc who brought lt~is i$;sue before Ihc BRAC Cornnlission. I will 
sq)ar;llt'.ly rrquesl i ~ f  the Navy  th:~t tllcy send tc., ~ n y  off~ce all t~1t~11.c cc)rrc~po~icl~~lce on this Issue. 

Sccol~rlly, the NerrlC;&o.s Iclter Lotally ignores opel,:itionnl ;~ncl  safety considerations Illat enhance 
milit~uy effectjvvncsl; utilizing tht: Mvlrrrch Oppol7unity vice the potentiill d;r~igcr o f  single siting 1;. 
18's : ~ n c l  rot;~r_v wing assets at Miramar.. 

'l'llirdly, Mr. Nemhkos is rclyjng on Cobra nlgori[lims, which have proven completely ia;~ccu~.;rle: 
(tius far. MOI-c weight should bc given to the "stuhhy pcncil wvrk" of Ihc Marines who arc 
responsible, for the c~lrrent Miwine Mres1 C'o;rat Aviation mission, as wC.11 i i S  f~ t t u t -~  r-cdigflmellt 
:~clions. 

, fh t :  frlct tint Mwch ~vilj ~-ern:ljn at1 opc~~ationi~l hiwc u.ndet. scenario, nnd t l i i ~ t  the O&M costs for rhe 
r<csel-~cs 10 upel-alc Miu-ch i)n iln annual basis hiwe alrcadv been peggccl at $37 million, has bzcn 
lost 011 t h r  N:~\ly. 1t is nllnost L~ntlGnkable  hat an oejective Navy iin;dysis would conclude O&M 
costs 21 Milrcll WOLIJJ jncreil~e by a11 ;~dditional $40 to % S O  11lillii)n will1 the M;uinch collocated at 
M x c h  The elltire OCQM buti6ct t'or M;trcll, includii~g Activc Duty, Reserves, Guard to r rs .  and n 
f ~ ~ l l y  operrrtional hospital a11d tarrlily housing. now fi~nclion :I[ a cost of $56 million. 

Tile N;lvy is re(yi11g o n  the. sane  C 01x1 algc.,rithrns whicll, two yc;~lx ago. Lllc .4ir Force used Li) 
(.O~C.C&\;~ :i ( l i )w11~i~~d March rhnt woulri save $50 millio~i in :~nnuirl C)&M costs. In i\ctu:tlily. the 
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March xavings, escluiling housing and hospitnl cost< (lllosc s:~ving\ W I I I  I)c offset by increased 
c o s ~  ;I I  i t t l i ~ r .  rccciv~ng site\) .uc nnn-existent. 'Thy Mi1rc11 Coniptroll~:r nrltii.il>ate~ iin nctud increinr 
uf $ 1  ~illlliotl of C)&M costs WIICII rcdig~~rnerlt OCCII~S.  

Adtlition;~lly. esri m;ltecl co~~stl.~iction c.osts nt 'I'ravis as i1 ~ ~ c e i v i n g  site for M:II-c~ ilsscts w:~s pegycd 
at $lot) million two yeaus Ago. Progrnlntned constrill-tion co.sls at  'l'r.;~vi; are now just shy oI'$8C)o 
 nill lion, irll'urllletl sources tell rny office. (Wc  are veriiyilig this sep:iratcly i v i ~ l l  thc. Air Force.) 

MJ. Chair.m;un, T ' I I I  not abking you to lakc ;unother look ;I[ Iht. Air. Fvrce's decision lo re;llig~~  ti^ 
active (ILIO' Air. F C I I . ~ ~  at March. 1 hnow mnny pcoplc. in  ancl out of unifurrn, who helirve t11:rl was 
;I ~nistakc. But. . . it's done. H o w e v ~ r ,  Ict's not rn~tkc the s;lme k ~ t ~ i l  of lnistakc t\lilice. I I I . C I S ~   yo^^ 
and you1 C:onrruission rr~clnbc.~.s wi l l  look a1 DOD dollill-s, not simply Navy ilo1l:rrs. 

We h:r\~r h ro~~ght  yo11 ;1 proposill that  m;lkes opcrntiuni~l sensc allil i t  suvcs rnoncy. I know it ,  ;rrid 
clowll whcrc the ~.uhhcr meets tile ro:~d, .the Marines know i t .  I ~ ( ' s  nor bc sw;~yed by those Cubra 
;tlgo~.ilhrlls t l i : ~ t  havc scrvrtl us so poorly it1 the past. I've bee11 down th;~t soad I J C ~ S C .  

1'h;unks tor vous co~rsiderarion. Please call me i S  you have any qucsr~ons I-cg:trding the irccLliilcy 01- 

or.igins o r  c')ur figures. 

cc: Conmlissjon n~rtnLiz.l-\ 
~ c ~ a r t m e n t  of the Navv 
Miu-ch MI; IPA 
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March 16, 1995 

Alex Yellin, Navy Team Leader 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1 4 2 5  
Arlington, VA 22209 

Dear Mr. Yellin: 

The purpose of this letter is to convey the support of the March Joint 
Powers Commission, which is the governing body of the March Joint Powers 
Authority, for continued active duty military missions at March Air 
Force Base. Our Commission fully realizes that the proposed BRAC 95 
list has not recommended further downsizing of military mission at March 
Air Force Base. However, other military operations could be located at 
March which could strengthen our national defense, provide a cost 
savings to the taxpayers, and receive support from our neighboring 
communities. 

We believe the March facilities are far superior to those found at many 
military installations and are easily adaptable for use by other 
services. Specifically, we have done some preliminary inquiries related 
to the Tustin Marine Corps move to Miramar NAS which is scheduled to 
occur in the next few years. It may well be the case that changing the 
destination base from Miramar to March would result in greater mission 
effectiveness for the Marines at a cost savings due to reduced military 
construction requirements. 

We think it would be in our national interest and in the interest of our 
region to explore opportunities that can maximize the continued use of 
March Air Force Base. 

Thank you for your consideration, and our Commission will look forward 
to participating in the upcoming BRAC review and public hearing 
processes. 

March Joint Powers Commission 

cc: Congressman Ken Calvert 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
I 

1700 NORTH MOORE STREET SUITE 1425 
ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

March 28, 1995 REBECCA COX GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

The Honorable Ken Calvert 
WEND1 LOUISE STEELE 

United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Calvert: 

Thank you for your letter requesting a redirect of certain Marine rotary wing units fiom 
Marine Corps Air Station El Toro and Marine Corps Air Station Tustin to March Air Force Base. 
You may be assured that I will share your comments with the other members of the Commission. 

The Base Closure and Realignment Act provides that any additions to the list of bases 
recommended for closure or realignment by the Secretary of Defense must be published in the 
Federal Register by May 17. This would include any decisions to reconsider a previous 
Commission's actions if such action had not been recommended by the Secretary. In order to 
have a base added to this list, a Commissioner must offer a motion to add an installation for 
consideration. A majority of the quorum (five Commissioners) must support such a motion for 
the base to be added for consideration. 

The information that you have provided will be placed in the Commission's library and 
utilized by the Commission in our review and analysis process. 

I look forward to working with you. Please do not hesitate to contact me if I may be of 
additional assistance as we go through this difficult and challenging process. 

Sincerely, 



DEFENSE BOSE CLCSURE COrlM 1 SS I ON P. 02/02 

* DEFENSE BASE CLOSURE AND REALIGNMENT COMMJSSION 
1700 NORTH MOORE S T R h m  SUITE 14PS 

ARLINGTON. VA 2zzcm 
703.CW-Q804 

Now that tha D a b  Base Clonrm Md Redipnun: Commiuioa haa been p r d  widr 
the mwxmaxW l i s  of closurts Md rwlipnents by Zh6 Sscmtary d Desmse, rl# Camrniroion is 
MJyzing the d m  u d  by the Smutmy in mJunO hu d6Eiliuu. In order to enoura thot your 
meeting wi& Canmirsion mcmbdn d o s  st& is u productive rr pauibio in tho finritcd tiroo 
available. plcalc mpond a, the kllowing i tem and rrrurn to ywr  Cormnusw contact by hx M 
loon u pouibk. Also, prior to ths meeting, plaane pmvi& dre Comrnlsrien with tb data and 
ocher CIcu yau lntend to use in pmsemtmg your wa to tk meeting puziclpmtt. 7his will &low 
Lht Cornmimion member d o r  W t o  be p r e p a d  to address tht apacifla pointr you plan to make 
and M ~ Y  yoair questions a, M y  or poooible during the mctlng. 

a ISSUE3 TO BE DISCUSSED: 

aed. t rec~;on oF A c f i ~ e  dub( Mor;pa 
U ~ + S  f r o -  

T a s k n  MCAS b M-PLL A F = B *  
YSPOKESPERSON: 3 0  =n baa h ~ h o  * t J  a C;? 

+m t h  8% CC * i J i * f ; ~ , @ a l i k c n ; k  
OG M a d t  r o i r ~ t  'POWLPJ Cornmi ss;or) 

PROPOSED AGENDA: 

Attmtlan: 
Cecc Camm Director of Intergovammld Afbh - 
Chip Wal- h b q e r ,  S u e  ud Local Liaison - 
Tun S&u5Vllkr, 7 -- 
S j V L  D O * U w  ;Re-u~e iswar - 



DRAFT 
'MEMORANDUM 8 April 1995 

To: Commissioners Cox and Davis 
, From: Alex Yellin 

Subj: Community Proposal to Move Marine Corps Aviation to March AFB 

The community documents sent to us by Rep. Calvert are based primarily on a study done by Marine 
Corps Air Bases Western Area in December 1994. The two problems addressed in the study were: 

1. Implementing the BRAC 93 recommendations for El Toro and Tustin are very costly. 
2. The need to deconflict fixed and rotary wing operations at Miramar that result from BRAC 93 
recommendations. 

The Marine Corps study compares the military construction costs for six alternative scenarios to the 
construction costs for the 1993 recommendation. Except for the two scenarios that reopen El Toro, the 
study shows military construction cost savings from $208 million to $374 million. However, there are 
several significant flaws in the Marine Corps analysis presented to us by Rep. Calvert: 

1. Each of the scenarios includes $344 miIIion for construction at Lemoore to accommodate 
the F-14s moving fiom Miramar to Lemoore. Because the Marine Corps study was done prior to 
the 1995 recommendations, the analysts did not know that the Navy was recommending a redirect 
of the F-14s fiom Miramar to empty facilities at Oceana. This eliminates the need for the 
construction at Lemoore and, thus, eliminates all or most of the construction cost savings shown in 
the study (see attached page fiom Marine Corps study which summarizes one of their scenarios). 

2. Base operating costs were not considered in the analysis. Each of the scenarios requires turning 
March back into an active rather than a reserve base. The Air Force's 1993 realignment 
recommendation that changed March into a reserve base projected annual savings of $46.9 
million. A significant portion of these costs would have to be spent annually instead of saved if 
the proposed scenarios were implemented, because March would have to return to active status. 
We are currently reviewing March operating cost data provided by the Air Force in 1993 and will 
provide a staff estimate of the operating cost increase. Since no other bases are closed in the 
scenarios, base operating costs at other bases are not reduced enough to overcome the increase at 
March. The scenarios that reopen El Toro also are flawed because they do not include the cost of 
operating El Toro. 

3.  While both Marine Corps fixed and rotary wing assets remain at Mirarnar in the Navy's 1995 
revised plan, 33 CWMH-53 airplanes are moved from Miramar to other locations. In addition, a 
squadron of mine warfare helicopters planned to move to North Island are recommended to move 
to Corpus Christi, M h e r  reducing rotary wing assets in San Diego. Each of the proposed 
alternative scenarios also creates a mix of fixed and rotary wing airplanes at March. 

The Marine Corps analysis also states that single siting F-14s on the East Coast raises serious operational 
concerns. The Navy's 1995 recommendations do not agree with this. The Navy stated that, with the 
significant reductions recently announced for the F- 14s, constructing expensive new F- 14 facilities at 
Lemoore was not appropriate. There is already precedent for this; the Navy currently successfully single 
sites all its EA-6Bs at Whidbey Island. 

If the Navy had not proposed a redirect of their 1993 recommendation, then the proposal would merit a 
very serious look. However, the Navy has modified the 1993 plan to reduce both the construction costs 
and fixedlrotary wing conflicts. While the proposed scenarios make use of the excellent facilities at 
March, they do not save significant construction costs, they add annual base operating costs and do not 
eliminate joint fixedlrotary wing operations. 



SCENARIO #1A 
MAG-16, -16. MWSS-374. 
March. COMCABWEST. 
3D MAW at Miramar. Mirarnar 
remains a M&kS7March remains 
30 AFB. 

PRO'S 

MILCON: 
I. Wen maintabcd base with 

rtoent two hundred million 
dollar facilities 
impmvwncatl ExceIImt 
infi3smchm. 

2. Cammunidons Cmter hsr 
modan capatiilitits ip p b  
at March and would sopport 
cumat and future 
~ e p p s  82 10- Cbst 

3. Allows Nary to remain at 

-- - 

USMC 93 BRAC SCENARIO 
MILCON #lA 
COSTS COSTS 

El Toro I 0 0 

Mirsmar saving Lemoore 
MILCON. TOTAL BRAC 93 TOTAL #U 

4. ~ x c t ~ l m t  MSVR F ~ n i t i e ~  at -MLCON COSTS SCEXARIO 

March. 
corn 

5. C m t  BEQ space at March 
exceeds Marine 
requirements R B K E o T ~ ~ V L  \G F-\+ s 

HovEm 0 W Q  p c , b ~ r n  0 
FISCAL: 

6. ~ ~ ~ a n l o w c r t h a n S a n D i e g 0 .  
7. Ho&g is more Sordabb near March. 
8. Potentidcostsavingbybeingtcrraatonsa~. 

~ O ~ A L :  
9. March and El Toro ar, under the same air quality district 

10. Reduces Air Compliance criteria at MSramar. 

OPELt4TIOXS: 
1 1. Dacopflics rotary and fixed wing operations. 
12. W: retain current CALSRvMLS vicinity El Toro for training. 
13.  war fixed wing siting locam hem dascr to operatinw&g areas. 
14. Nlows Marine Corps on n'tc embarkation or' heiicopters 3t I -EfA?OD. 
15. Reduces commuting tine. 
16. X-hc:s  t t k e n t  5me to support 29 Plams. Transient to support Camp Pend remains 

the m e .  
Encl (3) 



J.B. Davis 
3600 Windber Blvd. 

Palm Harbor, FL 34685 
Ph:8 13 789 3908 Fax8 13j85 8087 



URf?-dG-;3.-?'5 L o :  4': FROM 3 T W  aAGUbl % 7813 2991 TO 

mfuvLr-n  

1 1000 
BRAC/4067 
1 2  DEC 199( 

From: Commander, Marine Corps Air Bases Westan Area 
To: Deputy Chid of Staff for Aviation, Headqyters, U.S. Marine Corps 

Snbj: ALTERNAl"IW3 BASING OPnONS FOR EdARINE AVIATION WITS ON TILe 
msr COAST 

Ref: (a) CMC Itr 11000 U3.L-152 of29 Sep 94 
@) CMC Itr 11011 LFYl-255 of 19 May 94 
(c) CMC Itr 11011 JXSA-252 of 3 hm 94 

enol- (1) IMbe Base Clmma md Wmt C!anmidcm 1993 % p t  - to the Prrddmt 
(2) Cost Scenario Metbdolqg 
(3) Basing Sccmdo #lA 

. (4) BashgSanario#lB 
(5) E5asingscu=io#2A 
(6) B&g ~ # f Z B  
(7) ?3&.ug Scado#3A 
(8) Basiag scenario fnB 
(9) Sceaario S - y w  

2. f)l&Eg&a. ~ m t r p l t o ~ ~ d y s i s o f t d a v a r i O ~ ~ O S n o ~ ~ c b m , h ~ ~ ~ ,  
NASLemoas,dMCASElTaa l l t c d g r r m t n t s t a t w o f ~ A F B i . d c ~ ~ l ' b t d i n  
e n c l ~  (1). lbanh to a very wopedvc attitude a March AFB, we &a- obtained 
Wties plarming data for our cmmpims. 

Sce nario #lA 
MAG-1 6 to include MALSRVIWSS to Man:h A333 

Same as #1A, phw: four CH-46 sqaadmns carmarked for M W  Csmp ~endlcton 
to March AF13 



q~~-;+:992 6 :  FRCM 3 ; r N  BFMJN 309 78Q 2991 TO 

Subj: ALIERNATlVE BASMG OPTIONS FOR MARINE AVIATION ONl'fS ON THE 
WEST COAST 

Scenario #2A 
MAG-16, MWSG-37, MACG-38,3d h U W  HQ, COMCABWEST to March AFB 
MAG- 1 1 with MAL,S/MWSS/KC- t 30s remain at NAS Miramar 

- .=a5 #2B - -  
Same as a plus four CH-46 squadrons earmarked for MCAS Camp Pendlcton 
to Marcn m 

Scenario #3A 
El Tom reop.. 
MAG-16, MACO-38, MWSG-37,3d U W  RQ, COMCABWFST at El Tom 
MAc+11 with MALs/MwSSKG1308 to NAS Miratllar 

Scenario #38 
Same as #3A, plus four CH-46 sqnadrans earmarked far MCAS Padeton 
tom Tcm, 

3. Mabodolopv. Em:Sosurc (2) pcmnys our mcth0&1ogy. lhe NavyAfarinc Corps Air 
S ~ ~ a m ~ w i t h ~ ~ a a a n > p a d f h n & h M J L C O N a n d ~ F a m I t y  
HonsiPg(MFg),&rcfcrencO(a), P c s a n y o f t h e s i x ~ o s t o b a c o o 9 i ~ a ~  

. . 
e 

d~etothG~]RAG93lrry~tfbayhsdbobltsseJcparsivewhar~aradtothe 
# BRAC budget btaLDg $936.6 Waa 
a PRlgdbS ThcadstingWQm;rtMAFBandMCASglTm~ovalnrtodto 

detamhe "emxss capacity." The Facility Soppaat kpiremas  m), mfkmces @) and (G), 
ate the approved base loading docmnents h m  which scmmio Speciiic &sic F d t y  
~ t s @ J ? R ) w e n d e k  - A ThcBFRswlctathenoE-setbythcteuseoftbGR~~ 
capdf  at the scenario site under e v a h d o a  Any Mcit was charged as d a b  ar new 
castmXian to d d c d n c  tho total socoario cost fillowing standard Navy S h e  Facility 
PlsaningProccdmes. 

4. &dy&. AU six swarios (ttlclomns 3-8) an operattidy kasiible, less m e  than 
tbe B U G 9 3  digameats and geaaate considerable savings. Saving8 r a w  fbm an cdmated 
$208 million to $655 million (enclosure 8). Thm arc two areas where savings are especially 
appareat First aces- leave the F-24 and E-2 cammdties at NAS Mb-amar where they m t l y  
reside. This eliminates the MILCON and MFH ($3443 rm'1Uon) rapired at NAS Lemmre. 
Second arc= move the four C H 4 s  earmarlced for MCAS Camp Pendltton to the d&vc 
locakioa Single siting M-46 assets is more economical from an aircraft maintenance and a 
faaiities standpoint. This action alone el' unhata the MlLCON and MFH ($144.6 million) 
required at MCAS Camp Pendleton. It is 15 times more expensive to put four CH46 squadrons 
at MCAS Camp Pcndlcton than at MCAS El Tom. 



MQR-26-1995 16: 47 FROM STW 8ROWN 333 ?EIB Z991 TO 

Subj: ALTIERNATIVE BASING OPTIONS FOR MARINE AVIATION UNITS ON THE 
WEST COAST 

a The MCAS El Tom scenarios are the least expensive and yield the grcatcst savings ($5 1 7 
to $655 milligs), Tbe qifficulty, of course, L obtaining these savings is that it requires reversal 
of a BRAG93 k&bn . - -  - -- 

b. March AFB affords the third least expensive s d o  when CR46 assets fiom MCAS 
Camp P d c ~ ~ n  ns mllcoated with MAG-16. To the contrary, March AFB bammw the most 
~veopliDoofthcsixifmorotbanimAiF~q~~~w~ciatcd~rtLrraigntd 
thaa H~,thissccnarioatmremaim~lewben~atadtoaurent:BRAG93 
f i m d i n g l d .  



FRCM 

~ y t # P c s t ~ w h I c h r r s t l k c d . t n ~  
~ ~ m L F z u t + t h c A i r F v r a b ; z r  
l a m n w r e ~ a i r a a & ~ r h ; m - ~  
~ t b r ~ o i b o m e r r , ~ m d  
a i r f i f i c ~ i f l t b c D o D ~ S a e a r r n ~  
~tso.whea~dghr~a~aircrirrwpltapplitd 
t o t h r I v g c ~ ~ ~ m ~  
l a w , ~ A i r F o r c t p k u s w ~ i i s b a k r g t a i r -  
mabilly bast RGLO, CIS and GL41 &dll 
m i b e w ~ c o a x . W h t r r ~ i u t h e * a a  
CBealc AFB, CaIifon& FairdhiId m, Wash- 
in- ~ r c h  M'B. ~difaniz~ McCbord AFB, 
Washington; Matmstrom AFB, Manrana; In* 
AFB , California) ,were analyzed fot this mizdaa. 
T r a v i s A F B ~ ' d n k c d h i g h c n ~ A F B ~  
requires a large d v e  duy V a t . I - 0  
support a rcIativdy small aaivc duty fonr 
strucrurc fhe conversion of M a d  AF3 rn a 
rrservc basz a-Aevcs subsunrial d g s  and 

' 2 h c c o ~ ~ a a a r c h A F B s h w l d  
rmrlinm&*b-OEitS- 
~ z a d ~ i m g a r p n r t r o t h t ~ ~ f  
the US. FuracI, the txam3-y- 

- - 
t)rc 

b t s c w ? r a v i t d ~ p o i n t ~ U S u a ; n K i n  

npiddrptrymcnt. wodId~totk-  
m a w i i t a ~ r r c & ~ ' ~ ~ ~ - -  

bear WbeMmccRwxrtctianU 

~ s u b e k n s m t , t h p a ~ a c o s c d i n &  
n d n g ~ ~ ~ ~ T b c - '  
a o t d ~ t k a r t h c b a n i m a ~ ~ -  
of-thc-an hydIaat lchdiwg system. T k  cam- 
m.mrity ;rise took - with iht CHAMPUS 
~ i n t h t t o ~ ~ ~ m o d e l . ~ t f r c r r  
wathigha.cans,not~gs,~hichxrduced 
rhcw~savingsantiapdttdbyrhr:raligmnmt 

The Crxnmission found Much AFB. Wimi4 
rsnked low in military value due to is locaSiun 
in a MgiJy congwed aiup;wr: cnvironmau. W h k  
the bast hat beer' ustd as rht onload pcint br 



MQR-26-1995 16:48 FF?OM S T W  BROWN $5439 ;SW 2-1 TO 

.US. Maxine.&@ognmrrs. the nabgnmc~ of 
&duty rrsomra mdd nor re& ftnza 

of the base for airlift of thc EvLtrSar: 6nrw. 
The majority of military masmaion WlKON) 
f m r d s t x p e n w x r c h m ~ h a s ~  
fbrtheAir F o x u R r s r r ~ e d  Ait Naaonal GrrPd 
~ 1 ~ ~ w i n ~ t ~ . t o b c n c c d t d f a  
addition, other MILCON funds bape been 
? q m C k d f o t ~ W ~ ~ ~  
r h r l 9 8 8 b a x ~ ~ ~ ~  
~ d a l s o b e r m t d n i a g 1 r M P c ; h A F 8 3  
~ ~ o n t a r m d ~ ~ s i ~ d i s p a d t y  
j P t h c C H M B U S Q c m n ~ - ~  
~ ~ s o m e ~ ~ m a y ~  
k m a d c i n t h e M ~ r r P G t h t ~ -  
n . W s t o r b m c c d o r ~ d i d n o c ~  
dlq?gtheooetallagofM?rchAFB. 

McGuire Air Force 'Base, New Jersey 

n A R Y  OF D m  
R E W m  
~gn~AF3.Nf-Thc438&Airf i trFCTing 
w g ~ ~  M a c  ofthc CI4k d & 

Phasbnrgb Afg,*.f;bm C-14Ls a 
~maindt lzudrtorbc&FarctRcsrPt .  
a 514th Aifik wig Air F o ~  6Ltsrrpe 
(AFRES), the 170th Air Mding Gxoup &I 
N a t i d  Guard m. a d  the 108th Air 
~ w s n g ~ c ) r P i i l r r a t i r i a s n d r & b s #  
w i I l ~ w a ~ c s c z v t k T h t 9 1 3 t h A i r i i f t  
G r o r r p ~ ~ r d o c v t f r o m W m o w ~  
NmlAirStation,PA,toa&Guirem.m& 
F o r a ~ w i n ~ p m t c c b r ~  

~ ~ i ~ g a e d ~ m s ~  
r n ~ p o u t h c m b b i l i y w i n g w a s k m t r ' ~  
rhatof~m.pdMcCIbiamporrPtd 
iocrpabiffrydraingOpCPrioll~k~m.Shidd( 
Dcserr Stona Ibe couxm* a= arg-l 
McGuirc was sxm?gicany b t e d  to .rrrch 
mope with Mly loadcd C-Mk withom 
nfacling. Tbey also vsurtd PlanstimgP AFB 
a d d  nor suppon ihr fad -6 w- 
a d  by Qprari0~ D t s m . S h L c l d / D ~  Storm 
or a similar c.oaiagmcy csperarion bccausc of 
the limited apbificy for fuel rempplp dmidg 
rbc winter months- Ibe co-d 
McGuin couM aeconrmodatc rhc mob* wing 
assets for lew cost dun Phcrsburgh Am.  



COST SCENARIO METHODOLOGY 
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FUNDED REQT-"" 

MILCON ESTIMATE 
f 

SUPPORTING FACILITIES 20% 

1 
t 

( BRAC TOTAL S O U R C E \  

k o CONTINGENCY 5% 
P 

n 
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mR-26-1L395 16:50 FROM STRN MOWN 909 780 29'31 TO 

SCENARIO #1A 
MAG-1 6, MALS-16, MWSS-374, 
March. COMCABWEST, 
3D MAW at Miramar. Miramar 
remains a Me+S?March remains 
3n m. 

PROS 

MILCON: 
1. Weil maintained base with 

recent two hundred million 
dollar facilities 
impmvements. Excellent 
inbsmchue. 

2. Commami&ons Center has 
modem capabilities in p b  
at March and would support 
current and hrcure 
requiremats at lower cast. 

3. AUows Navy to remain at 

USMC 93 BRAC SCENARIO 
MILCON #lA 
COSTS COSTS 

NAVY 93 BRAC 
MILCON COSTS 

M i r w  saving Lumoars 
MILCON. TOTAL BRAC 93 

4. Excellent MWIR Facilities at 
MILCON COSTS 

Maxh. 
5. Cuneat BEQ space at March 

exceeds Marine 
requirements. 

TOTAL #lA 
sc-0 
corn 

PrsCAL: 
6. Match VHA rateg are lower than Sm Diego. 
7. Hoasing is more affordable near March. 
8. Potential cost swings by being terraat on an AFB. 

ENVIRONMENTAL: 
9. March and El Toro arc under the same air quality district 

10. Reduces Air Compliance at Mir~mar. 

QPEliLATXONS: 
11. Decoaflicts rotary and fixed wing operations 
12. We retain current CALSflviAZIS vicinity BI Toro for training. 
13. Miramar fixed wing siting locates them closer to operatiadtraining areas. 
14. Allows Marine Corps on sitc embatkation of helicopters at I MEStWOE/APOD. 
15. Reduces commuting nme. 
Id. Reduces transient time to support 29 Plams. Transient to support C m p  P a d  ranains 

the same. 
Encl (3) 



MAR-26-1995 16:50 FROM STW BROWN ,303 780 2991 TO 

b 

17. Reduces loading at Miramas to allow transient/det deployments in support of 
fleet/amphibious operations. 

CONS: 
1. Like Miramar, March hangars require some modification to support helos. - - 
2. ANG occupy Mar& facilities. 
3. Community Reuse P i a ~  is actively pursuing rcdcwlopment of closing portions of March 
4. No heto lighting capabilities 
5. No hot &ding capabilities. 
6. No existing fiber optic backbone presently ar March (would cat $I million m a). 
7. Stetus of current runway coaditions and anticipated requid r t p a k  
8. RquinsanEIS.  
9. W e  assume envirenmental responsibilities fot EL dean-up at Ma& 



MAR-26-1995 16: 51 FROM STW BROWN 309 73b3 2991 TO 

SCENARIO #lB 
MAG16, MALS-16, MWSS-374, 
Four CH-46 squadrons from 

- - -- MCAS Camp Pend to .March.. 
COMCABWST, 3D MAW at 
Miraaar. Miramar remains a 
MCAS. March remains an AFB. 

PRO'S 

USMC 93 B U C  SCENARIO 
MILCON #I B 
COSTS COSTS 

El Toro I 0 0 

Miramar 4073 265.0 

Campen 144.6 0 
t I h 

MILCON: 
I. Well maintained base with 

recent two hundred million 
dollar facilities 
improvemats Excellent 
Ithsmcme. 

2 Commtrnications Center has 
modan capabilities in plact 
at March and would sqqxxt 
current iiud Arture 
requirements at lower msf 

3. Allows Navy to remain at 
Miramar saving Lemoare 
MILCON. 

4. Excellent h4WR Facilities at 
March. 

NAVY 93 BRAC 
MILCON COSTS 

TOTAL BRAC: 93 
MILCON COSTS 

TOTAL # 1B 
SCENARlO 
COSTS 

FISCAL: 
5. March VHA rates are lower 

than Srm Bego. 
6. Housing is more afEbrdable near March. 
7. Potential cust savings by being tamt on an AFB. 

. . 

ENVIRONMENTAL: 
8. March and El Toro are under the same air q d i  district. 
9. R e d w e  Air Compliance criteria at Miramar. 

OPERATIONS: 
10. Dccanflicts rotary and wed wing opcrirtions. 
11- We retain current CALS/MALS vicinity El Toro for training. 
12. Miramar &.xed wins siting l w t m  them closer to o p e r a t i n M g  arcas. 
13. Allows Marine Corps on sbedmk3tion of helicopters at I MEF APOE/APOD. 
14. Reduces commuting time. 
15. Reduces transient time to support 29 Plams Transieat to support Camp Pend remains 

the same. 
Eucl (4) 



MRR-26-1395 lt3:Sl FROM STAN BROWN 309 780 2991 TO 

1 6. Reduces loading at Miramar to &ow transient/det deployments in support of 
fleet/amphibious operations. 

CONS: - - -- - 1. Like Mirams, March hangars require some modification to support hdos. - - - 
2 ANG occupy March facilities. 
3. Community Reuse Plan is actively pursuing redevelopment of closing portions of March. 
4. No helo fighting capabilitias. 
5. No bot refueling capabilities 
6. No &sting fiber optic backbone presently Irt March ( d d  cost $1 million to install). 
7. Statas of cwtnt mwap conditions and anticipated required repairs. 
8. Requires an EIS . 
9. We assume eavironmentai respo~1~3'biiities for 1R clean-up at Mar& 



r41Fi.R-26-1955 16:52 FROM STAN BROWN '9W 780 2991 TO 

SCENARIO #2A 
MAGl6,  MACG-38, 
MWSG37,3DMAW HQ, 
COMCABWEST at March AFB. 
MAG 11 (te i-dtdeKC-130's) remain at 
Miramar. March becomes MCAS. 
Miramat remains an NAS. 

MILCON: 
I. We11 maintained bast with recent 

two hundred million dollar facilities 
improvements. Excellent 
iafhstmctrae. 

2. Commrmications Center has modern 
capabilities in place at March and 
would support currtnt and future 
requkmeots at lower Cbst 

3. Wows Navy to remain at 
A&an~ar saving Lanoore MILCON. 

4. Exdent MWR Facilities at March. 

FISCAL: 
5. March VRA rates are lower than 

San Diego. 
6. Housing is more affordable new 

USMC 93 BRAC SCENARIO 
M W N  #2A 
COSTS COSTS 

I 0 3233 

NAVY 93 BRAC 
MKCON COSTS 
b .  I 

Miramar 0 0 

IA?.uloore 3442 0 

FalIon 40.1 40.1 

0 5  0 5  

TOTAL BRAC 93 TOTAL # 2A 
MILCON COSTS SCENARIO 

CbSTS 

ENVIRONMENTAL: 
7. March and El Ton, are under the same air quality district 
8. Reduces Air Compliance criteria at M i m a r .  

OPERATIONS: 
9. Dtco&cts rotary and fixed wing opcratio~~~. 

lo. We retain current CAUMALS vicinity El Toro for training. 
11. Miran~at 5xed wing siting locates them closer to operatin-g ateas. 
12. Allows Mivine Corps an site embarkation of helicoptm a I h4EF APOE/mD.  
13. Reduces commuting time. 
14. Reduces tmmiat time to support 29 Plams Trsdsient to support Camp P a d  remains 

the same. 
15. Reduces loading at Mirarnar to allow transient/det depIoymcnfs in support of - - flect/amphibiow operahorn 



MRR-26-1995 16:52 FROM STtW BROWN 309 780 2991 TO 

;CONS: 
1. Like Miramar, March hangars require some modification to support helos. 
2. ANG occupy March faulities. 

- 2-_Community Reuse Plan is actively pursuing redevelopment of closing portions of March. 
4. No helo lighting capabilitiesf-- - -  
5. No hot refueling capabilities. 
6. No exkhng fiber optic backbone presently at March (would cost $1 million to Instail). 
7. Status of cumnt runway canditions and anticipattd rcquired repairs. 
8. RequiresanEB. 
9. We assume environmentat responsibilities for IR clean-up at March 



- -  ~ - -  - ~ -  - - ~  

MliP-Zb-199C lt;:53 FROM STQN BRCluN 309 78L1 2951 TO 
18133858087 P.13 

SCENARIO #2B 
MAG1 6, MACG-3 8. 
MWSG-37, 3DMAW HQ, 
COMCABWEST, four 
CH-46 squadrons from 
MCAS Carnp Pend to March 
APB. MAG 11 (to include 
KC-130's) remain at 
Mirarnar. March becomes 
M U S .  Miramar remains an 
NAS. 

USMC 93 BRAC SCENARIO 
MILCON #2B 
COSTS COSTS 

El Toro I 0 0 

PROS NAVY 93 BIUC 
MTLCON COSTS 

MTLCON: 
1. Weil msintaiaed base 

with recent two hun&ed 
million dollar facilities 
improvements Excellent 
inhsmmre. 

2, Communications Center 
has modern capabilities 
m place at March and TOTAL BRAC 93 TOTAL # 2B 

would support w e n t  MILCON COSTS SCENARIO 
and h e  requirements COSTS 

at lower cost 
3. Allows Navy to remab 

- 

MaCON from 
Lwnoore. 

4. Excdimt MWR Fadities at March 
5 Wd d u c e  mnintenancs and supply requirements due to single siting of ait& 

FISCAL: 
6- March VRA rates are lower tban San Bego. 
7. Housing is more affordable at W h  

ENVIRONMENTAL: 
8. March and El Tom are undcr the same air quality district 
9. Reduces Air Compliance criteria at Mramar. 

OPERATXONS : 
10. Deconflicts rotary and fixed wing operations. 
11. We retain current C A L S I M U S  vicinity El Toro for training. 
12. Miramar fixed wing siting locates them closer to oper&g/traiping areas 
13. Allows Marine Carps on site embarkation of helicopters at I MEF APOIYAPOID. 

Encl ( 6 )  



Mf+P-26-1395 ?s: 5; FRCN 3TGN 3PChN 339 788 2991 'C Ld137958E387 D. 14 

14. Reduces commuting time. 
15. Reduces transient time to support 29 Plams. Transient to support Camp Pend remains 

the same. 
16. Reduces loading at Miramar to allow triulsientldet deploymenls in support of 

fleetlamphibibus operations. 

CONS: 
1. Like Mumar, March hangars require some modi5won to suppor~ heios. 
2. ANG occupy March facilities. 
3, Community Reuse Plan is activdy pursuing redevelopment of dosing portions of March. 
4. No hdo lighting capabilities 

. 5. No hot refueling capabifities. 
6. No existing fiber optic backbone presen* at March (would cost $1 million to install), 
7. Status of cumat runway conditions and anticipated required repairs. 
8. Requires an EIS . 
9. We assume environmeatal responsibilities for IR cleaa-up at March 



SCENARIO #3A 
M C A S  El Toro remains 
open; COhICABWEST, 
3DMAW, MAG-16, 
bfACG38-WXSG-37 
remain at EI Toro; 
MAG-1 1 including 
KC-1 30's to Miramar 

PRO'S 
_CL 

MTLCON: 
1- Minimal JML. CON 

and rehab at 
El Toro. 

2. Reduced 
MJLCON at 

3. Retains 2727 
Military Family 

USMC 93 BRAC SCENARIO 
MTLCON #3A 
COSrS COSTS 

NAVY 93 BRAC 
MlLCON COSTS 

Miramar 0 0 
I L 

Housing anits at 
El Toro and TOTAL BRAC 93 

Tustin. . MILCON COSTS 
TOTAL # 3A 
SCENARIO 
COSTS 

FISCAL: 
4. Retains 

agricultural out 
Icase income a2 
El Toro of at least 
5-66 &*r. 

5. Reduces PCS costs (MAG11 persowel to d e r ) * .  

E m O m A L :  
6. Eliminates the requirement for a R 4 i s p o s d  EIS at El Tom (S.6 million 
-h@) 

7. Reduces scope of EH at Mimmar. 
8. Minim- e d e r r i n g  Air Quality Credits to a new air pollution control district. 
9. Reduces potential Environmafal Litigation from Endangered Species Habitat at 

Mirarnar. 

OPERATIONS: 
lo, An established, compatible AICUZ study exists. 
11. Compatible aircraft mix; deconflict Helos/Fixcd wing . 
12. El Toro remains 3DMAW APOE 
13. Provides continued access to 11 Mountain Area Landing Sitcslzones. 



s 14. Existing helicopter to&& 

COMMU'NlTY/CIVILWY RELATIONS: 
15. Community supports retaining military presence at El Toro. - - -- 
16. Retaim Commissary, Exchange,-adA4WR facilities for a large reti~ernent commun~ty. 
17. Reduces the requirement for reduction in force of Civilians at El Toro. 

CON'S - 
1. Requires BRAC r e v e d  of El Toro closure. 
2 Increases the potential for encroachment due to reduced noise footprint 



SCENARIO #3B 
Same as $3.4, plus four 
CH-16 squadrons earmarked 
for MCAS Camp Pend to - - 
El Toro. 

PRO'S - 
MXLCON: 

I. Minimal MILCON 
and rehab at El Toro. 

2. Eliminates ail LM~LCON, 
BRACCON and reIated 
Military Family Housing 
for CH-46 squadrons at 
Camp Pend 

3. Retains 2727 Military - 
Family Housing units at 
ElTom andTustin . 

FISCAL: 
4. Retains agricuitlpal out 

lease. income at 
El Toro of at least 
S.66 millioxdyr. 

5. Reduces PCS costs 
(MAG-11 perso~d to 
transfer). 

6. Most 6 c i e n t  operation 
of West Coast Marine 
Corps helicopter assets 

USMC 93 BRAC SCENARIO 
MILCON 33B 
COSTS COSTS 

NAVY 93 BRAC 

TOTAL BRAC 93 
AMKCON COSTS 

TOTAL # 333 
SCENARIO 
COSTS 

ENMRONMI%NTAL: 
7. Elhinates the requirement for a Reuse/Dispasd EIS at El Toro ($.6 million 

-itw) 
8- Reduces scope of EIS at Miramar. 
9. Minimizes transferring Air Quality Credits to a new air pollution confrol district. 
10. Reduces potential Environmental Litigation from Endangered Species Hitbitat at 

Miramar. 

OPEIRATIONS: 
1 1. An established, compatible AICUZ study cxists. 
12. Compatible airuaft mix; deconflict ReloslPixed wing . __I- 

13. El Toro remains 3 D M W  APOE. 
14. Provides continued access to 11 Mountain Area Landing Sites/mns. 
15. Existing helicopter routing. 

Encl (8 )  



COMMUNlTYlCTVlLIAN RELATIONS: 
16. Community supports retaining military presence at El Toro. 
17. Retains Commissary, Exchange, and MWR facilities for a large retirement community. 
18. Reduccs the requirement for reduction in force of - Civilians -- at W Toro. 

CON'S 

1. Require BRAC reversal of El Toro closure. 
2. Increases the potentid for encroachment due to r e d d  noise fwtprht 



PROVED BRAC 
SCENARIO SUMMAR 

I USMCIUSN 
SCENARIO COST $M DON SAVINGS $M 

SCEYARIO #ZA 679.7 I 
u 
i 

SCENARIO #2A 
0' 

SCENARIO #2B 
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SCENARlO #3A U3 
H 
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-1 
CD 
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DRAFT 

BASE ANALYSIS 
Marine Corps Air Station, El Toro, CA And Marine Corps Air Station, Tustin, CA 

DOD RECOMMENDATION: Change the receiving sites for "squadrons and related activities at NAS Miramar" specified by the 1993 
Commission ( 1993 Commission Report, at page 1-1 8) from "NAS Lemoore and NAS Fallon" to "other naval air stations, primarily NAS 
Oceana, VA, NAS North Island, California, and NAS Fallon, NV." Change the receiving sites for MCAS Tustin, CA, specified by the 1993 
Commission from "NAS North Island, NAS Miramar, or MCAS Camp Pendleton" to "other naval air stations, primarily MCAS New River, 
NC; MCB Hawaii (MCAF Kaneohe Bay); MCAS Camp Pendleton, CA; and NAS Miramar, CA." 

DRAFT 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

MARINE CORPS AIR STATION. EJ, TOR0 CA. AND MARINE CORPS AIR 
STATION. TUSTIN. CA (REDIRECT) 

INSTALLATION MISSION 

To provide facilities and services in support of aviation activities of the Marine Corps and other 
activities as directed. Tustin was the home to all USMC west coast active duty CH-46 and CH- 
53 squadrons, including two Fleet Readiness Squadrons or (FRS). El Toro is the home of all 
USMC west coast active duty fixed wing assets such as the FIA-18 and KC-130, as well as the 
home of a reserve H-46 squadron. 

DOD RECOMMENDATION 

MCAS Tustin was recommended for closure by the 1991 BRAC and MCAS El Toro closed 
by the 1993 BRAC. 
The DoD recommendation for 1995 process is to change the receiving sites for squadrons and 
related activities at NAS Miramar specified by the 1993 Commission (see attached page 1 - 1 8 
of the Commission 1993 Report) to other Naval Air Stations primarily NAS Oceana. 
The DoD recommendation for 1995 also includes a redirect of Marine helicopter assets to 
other naval air stations, primarily NAS Miramar. 

DOD JUSTIFICATION 

The redirect of squadrons and related activities at NAS Miramar specified by the 1993 
Commission will eliminate the need for $345 million in construction of new capacity at NAS 
Lemoore. 
The single siting of F-14's at NAS Oceana, VA, fully utilize that installation's capacity and 
avoids the need to provide support on both coasts for this aircraft series which is scheduled to 
leave the active inventory. 
This recommendation also permits the relocation of Marine Corps helicopter squadrons in the 
manner best able to meet operational imperatives. 

SIGNIFICANT ISSUES 

1. Economic Impact 

Staff Comment: Because of the redirect of F-14's to Oceana and the E-2's to North 
Island, the anticipated 10.9% increase in the Kings County, CA employment base will not 
occur. (Kings County includes the area around NAS Lemoore). 

DRAFT 



DRAFT 

2. March Air Reserve Base 

Staff Comment: The Commission has been asked by Congressman Calvert's office to 
consider the movement of Marine Corps rotary wing assets to March ARB as an 
alternative, in lieu of movement to other air stations as recommended by the 1995 DOD 
recommendation. This would require the Marine Corps to reopen March as an active 
base. The Marine Corps would be required to fund the cost of base operations at March. 
Staff continues to study this case. 

3. Single siting F- 14s 

Staff Comment - The consolidation of all F-14 assets at NAS Oceana and the redirect of 
E-2 assets to NAS North Island eliminates the need for additional MILCON at NAS 
Lemoore to accommodate those assets. Single siting F-14s is acceptable operationally. 
The Navy currently single sites all its EA-6B's at NAS Whidbey Island, WA. 

4. NAS Mirarnar 

Staff Comment - The single siting of Marine fixed and rotary wing assets together at 
NAS Miramar, while although not an ideal situation is from an economical standpoint is 
the most affordable not only in terms of dollars and personnel. 

5. Operational Flexibility 

Staff Comment - The mix of operational air stations and the assets they support resulting 
from these recommendations provides substantial operational flexibility. 

R&A STAFF SUMMARY COMMENT 

Staff is continuing the review of this recommendation. 

James R Brubaker/Navy/O8/10/95 9 5 6  AM 

2 

DRAFT 



11011 
LFL/B-O64B 
12 JUN 95 

QUESTION/ANSWER 
RELOCATION OF MAG-16 TO MARCH AFB 

QUESTION: The March Air Reserve Base community has told the 
Commission that moving Marine Corps helicopter squadrons to March 
instead of Miramar is better operationally and economically. The 
Department of the Navy has responded that the cost associated for 
the March scenario are higher and that joint fixed and rotary 
wing operations at Miramar can be accommodated. From the point 
of view of the person responsible for implementing our decision, 
what is your assessment of the Marine helicopter to March 
scenario. 

ANSWER: 

The decision to close El Toro and Tustin Air Stations and 
relocate to Miramar and Marine Corps Air Station, Camp Pendleton 
was based on the necessity to close excess capacity and retain 
the better facilities. The 1993 closure decision accomplishes 
this while maintaining necessary operational capability and an 
overall savings of base operating expenses. With regard to this 
decision: 

- The integration of fixed and rotary wing operations at 
Miramar is feasible. Both Marine Corps Air Facility, Kaneohe, HI 
and Marine Corps Air Station, Yuma have hosted a significant 
level mixed fixed and rotary wing operations. While the scale of 
operations will be larger at Miramar, planning is proceeding to 
allow an effective integrated operation. 

- A move to March would entail the Marine Corps running an 
additional air station, for which required funding and personnel 
are not available. In addition, unlike Tustin, March has a 
significant number of tenants that would add to the complexity 
and cost of running the facility. The resulting base operating 
expenses for Miramar plus March would likely exceed historical 
costs for El Toro and Tustin and increase our infrastructure 
costs - in direct contradiction to the purpose of BRAC. 

- Support of required training from Miramar will not be a 
problem. The focus of helicopter training in the region is 
Marine Corps Base, Camp Pendleton and the nearby Cleveland 
National Forest. Both off-site training locations are equally 
accessible from Miramar and March. 

I recommend no change to the current position on closure of 
Tustin and El Toro, reflected in the BRAC-93 and BRAC-95 reports. 



MARCH AFB 

General MundyISecretaw DaltonNr. Gotbaulm. Gentlemen, your 1995 recommendations to 
the Commission includes a recommendation for redirect of aviation assets from NAS Miramar 
and a consolidation of Marine aviation assets, both fixed wing and rotary wing, primarily to the 
air station at Miramar. In review of these alternatives it has come to our attention that the 
individual services, Navy/Marines and the Air Force individually are neither manned or fimded 
to assume host fiscal and management responsibilities for the March AFB instillation. While 
this may be true, March AFB is not scheduled for closure but will convert to a reserve 
instillation. DOD will continue to pay the associated cost of maintaining and operating the base, 
currently identified as $38M per year.. As a ~oint. DOD initiative, there appears to be an overall 
savings to the DOD to pursue such an alternative assuming of course that DOD would mitigate 
this scenario. 

Supporting Data: 

Exercising the March opportunity does not increase any operating costs for DOD. 

Single siting all medium and heavy lift helo assets at March restores synergy by 
collocating these transport assets. Problems with split siting CH-46's include 
maintenance of two sites for CH-46 assets and the degradation of MAG-1 6 command 
and control. 

By co-locating rotary wing assets at March, vice Camp Pendleton and Miramar, readiness 
and logistics support if improved. The cost of operations is reduced by co-locating all 
support for like rotary wing operations at March. 

Miramar planning has greatly reduced the potential for aviation mishaps inherent to 
combining fixed and rotary wing operations. The March opportunity, however, 
eliminates this potential by relocating all rotary wing assets to March and leaves Miramar 
a fixed wing facility. 

Gentlemen, your thoughts on this matter please. 
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FY94/95 WEST COAST MIGRA TION PLAN 
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hlARCH OPTIONS: 

I KETMN AT JRB MOTE rUUG-46,4LAMEDA AND EL TOR0 ASSETS 
2. MPXE MCAS WITI-I MAG-16 UNlTS 
3 .  MAKE AF KES EASE WITH MAG-16 UNITS 

1 CFLANGE THE RECOR,IbIENDATION OF THC l(lQ3 COh4h'lISSION WHIC:H WAS TO 
RF.I.C)C'ATE R.I .4RD.E COWS ICESERVE CENTER TO N14S MlRAniAR TO RELOCATE 
h 1 , W  CORPS RESERVE CENTER TO h M C H  AFR AND CHANGE THF. 
RECOlclR/ENDATION OF l c N 3  C'(_)h'IMISSION WHICH WAS TO RELOCATE RESERVE 
AVIATION ASSETS TO NASA ..OIES,  IDBE BEY ISLAND AND \mr,ow GROW 
AND k W -  CORPS RESERVE CENTER TO NASA AMES TO OTHER NAVAL 
STATIONS, PFUh.4ARJLY MAKC'H AFB, FT WORTH 3RB. AND LfIRAbIAR 

2 .  CHANGE 'I'H ti W.C'OMMENI3ATION OF THE 1 993 COMMISSION WHICH WAS TO 
RELOCATE MCrlS TUSTTN HELICOPTER ASSETS TO NAS NORTH ISLAND, 
MIFXMAR OR C A M P  PENDLETON TO KEI.0C:ATE RICAS TUSTIN .ASSETS TO 
NLARCH ,4.FB AND CON\EK'I CUNTROL OF BASE TO MCAS hIARCH. 

3.  C'hANGE THE RE.COb~1:ENDATION OF THE 1993 COh2nllSSION WHICI.1 WAS TO 
RELOCATE MCAS TUSTIN I-ELICOPTER ASSETS TO NAS NORTH TSI,ANI), 
NERAJvIAR, OR C A W  PENDLETON TO REI..OCATE MC4S TUSTlN ASSETS TO 
MARCH MB 4NU RETAIN AS MARCH AFB. 

GLENVIEW CJYTIONS 
'N ( )TE -GLENtmUT LANGUAGE IS TJTDE OPEX-"CLOSE NAS"," G L E M E W  AND 
RELOCATE ITS AIRCRAFT A N D  ASSOC. PERSONNEL, EijT TI W E N T  AND SUPPORT 
TO N A V Y  RESERVE, NAT'L GUAIUl AND OTHER ACTIVITIES " UNDER THIS 
LANGIJAGE \VE CAN MOVE OUR AIRCRAFT AS \WE DID TO FT WORTH AND THE 
S1 PPORT ACTXVlTES-MACG-48 TC) "01'HER ACTIVITIES". THE FrNAL L,LWGU,LZGE 
"THE MC'KC' ACTI\rlTIES WKL RELOCATE AS APPROP TO D M E C K  GREEN BAY 
STEWART, NEW WINDSOR A N D  ATLANTA". WE HAVE C'C)R/fCIL.lED AND MOVE 
I\/n;VS S 

1 M O W  TO OTHER M n l r l ' A K Y  RASES , P I U b W Y  I ) I ~ ~ r E C I ( .  

2. RJXOCATE IN GLENVIEW AREA 

1 CHANGE TTHE B M C  1993 COhaIISSION TO CLOSE GLENVlEIV TO CLOSE BAS 
GLENVIEW AND RELOCATE REMAINING MARINE CORPS UNITS Ti) KLLOC'ATE 
THE M A R I I W  CORPS RESERVE UNITS TO OTICER hlILITARY FACILITIES , 
PRIMARILY DAM NECK 
2 CHANGE THE B M C  1993 COMMISSION TO CLOSE GLENVLEW TO CLOSE KAS 
GLENVIEW AND RELOCATE FSbL4LNING hfAlUNE CORPS UNITS TO RELOCATE 



TI-E wNE CORPS lU?SERtT CNTS TO ANOTHER FACILITY 1;N LOC,IZL AREA OR 
TO THE FEDEFiAI . ENCLAIE AREA 

.4BILENE VPTI:ONS : 
1 .  RELOCATE TO DJ'ESS AFR 
2. E L O C A T E  '7''CI OTHER FACILITrES IN LOCAL &A 

1. C W G E  TW- RRAC 1993 COI\/aJTSSIC)N TO "CLOSE THE NAVY h L W  CORPS 
K ESERVE CENTER A T  PLBLLENE TE,YAS TO RELOCATE THE IL.1AR.W COWS 
RESERVE UNITS AT ABILENE TEXAS TO DYESS AFB 

2. C W G E  THE BRAC 1933 COh/lR?IISSION TO "CLOSE TI-E N A W  b m .  CORPS 
RESERVE CENTER AT ABTLENE TEXAS TO RELOC:A?'E 'lHE M W  COWS 
RESE.RVE LrNl'l'S AT ABTLENE TEXAS TO RELOCATE TO OTHER FACILITIES TN 
LOCAL AREA. 

COhllLIISSION QUESTIONS 
1 h4ARCH. 

SIR- WE HA\% RECEIVED SERIOIJS COlCLMUNITY ANAI-.YSIS TIL4T ECI>NURIIES 
CiU-4 BE AC.W.VED OPER4TIONALLk .4ND ECONOh!lICALLY BY hfOVING TUSTW 
ASSETS TO ~ ~ C H  .4FB OR BJrALIGNING WFST COAST hLARn\TE RESERVE ASSETS 
AT MARCH AFB. 

T'I' SEEMS THE BRZC 1 933 C:Oh!lhIIS SION IN CLOSrNG ABILENE NAVY 1\4 A.UlNE 
CORPS ESERVf3 CENTER 0VERLOOK.EI) THE FACT THAT M A W E  RESERVE 
ASSETS tWIELEIELE NAVY S'TRCJCTLJRE ASSETS \ E K E  NOT DEACTIVIZTTNG. AS A 
RESULT I'i: IS OUR UNDERSTANDING THAT THOSE ASSETS SH.0CR.D BE 
REDIRECTED TO UYKSS AFB OR REMAIN TN LOCAL AREA. 

I3,ASED ON COMMUNITY AND M A R W ,  FORCE RESERVE IN'I'EWSTS IT IS OLR 
T-TNJ3ERST~INC~ TH 4'1' GLENVIEW MXUNE ASSETS SHOULD WCEIVE ANOTKER 
LOOK, 'I'l-LAT SLrBST,4NTIL4L SAJWGS ARE ACHIEVABLE BY REDIRECTING THE 
UNITS TO REMAIN THE COC& AREA IN LEASE FA(..:LITES 

















Deploying Squadron 
Percent on Base Paradigm 

Deploying squadron assumed present on base 75% 
of the time. 
- USMC squadrons achieve this, Navy squadrons are 

gone slightly more. 

All reserve squadrons assumed never deployed. 

Squadrons that "det" deploy assumed never 
deployed. (HSL and C-2) 
FRS squadrons never deploy. 
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NAS/MCAS Military Value 

CALCS a I I J I K L  o P a R s T u v w x v z M M A C A O ~ L A F M A H  U I A K M  
1  MMw Crlerb BSEC NAVU NAVE4 NAVW NAVW N A W  NAVW NAVW USMC USMC USMC USMC USMC USMC USMC N A W  N A W  N A W  N A W  NAVW NAWEST 

Thil a h  l(aii ham .n Enpln 1.d C . 8  (CCN 21 141)7 

IS 1h.r. NADEP losad.d ad lh dr n.lion7 

~ u l h n  IDA h.v. 8 similipnl h r a ~  m m d n t . ~ m  ~ctmdubt? 

1 1 0 1  

1 1 0  

1 0 0 1  

7 1 . 3 2 1 0 1 1 0 1 0 1 1 1 0 1 1 1 1 1 1 0 0  

4 0 . 7 6 0 1 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0  

2 0 . 2 9 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 0 1  

TI 

- " '' 
CM lh* .i .(.lion warad. 24 h ~ u n  m d.v7 

Rumny. lakrw .nd rmpmim-  b.rin. ~ r r c m m o d l l r  M WN hr.M 

R-, mkrw .nd rmp dm- bump cwuw rcmrod.lr .I MAC ~sr. l l7  

1 0 1 0  

1 1 1 0  

1 1 1 1  

6 0 . 6 7 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1  

8 1 . 4 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1  

6 1 . 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ~  





NASNCAS Military Value 





Approach 
- 

Parameters included: 
- LantIPac force levels/mix 

Rollback included in force levels 

- Reserve squadrons at active bases retained in model 
- Aircraft squadron characteristics 

Hangar type 

Homeport-load factor 

- Air station capacity in squadron modules by type 

Objective Function: 
- Minimize excess squadron modules 
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Sensitivity Analysis 

Sensitivity analyses can accommodate 

Future potential force level changes 

Additional basing sites 

Reserve- Active station interaction 

Check feasibility of solution 



ADAK 

AIR STATIONS 
\ 

HIDBEY ISLAND 

BRUNSWICK 

PENDLETON 

CHERRY POINT 

NORTH ISLAND 

ACKSONVILLE 
Puerto Wco 

KANEOEHE BAY ROOSEVELT ROADS 

NAS * MCAS * NAVSTA I 





Aircraft Squadron Characteristics 

AIRCRAFT 

F-14 
EA-6 
FA- 18 
AV-8 
E-2 
C-2 
S-3 
C-9 
C-130 
C-20 

MOD 
I 
I 
I 
I 
I 
I 
I 
I1 
I1 
I 

% in Port* 
0.75 
0.75 
0.75 
0.75 
0.75 
1 .oo 
0.75 
1 .oo 
1 .oo 
1 .oo 

AIRCRAFT MOD 

P-3 I1 
HS I 
HSL I 
H- 1 I 
H-46 (USMC) I 
H-46 (USN) I 
H-53 (USMC) I 
H-53 (USN) I 
Reserve Sqns N/A 
All RAG NIA 

% in Port* 
0.75 
0.75 
1 . 00 
0.75 
0.75 
1 .oo 
0.75 
1 .oo 
1 .oo 
1 .OO 

* BSEC approved 27 July 1994 
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Tertiary NASIMCAS Solution Output 

14 stations remain open 

6 stations closed 

(ADAK, LCNT, ROOS, BRUN, BEAU, MYPT) 

Initial average military value: 65.7 
Final average military value: 69.4 

52 excess squadron modules retained by model 

























A 11 the collective intellect, logic and professionalism 
resident a t  the Navy Department, the Marine 
Corps Headquarters and the Base Closure and 

Realignment Commission have failed to develop a cogent 
plan for the relocation of West Coast Marine Corps fixed 
wing and rotary wing aircraft. Most of the aviation assets 
from Marine Corps air stations at El Toro, Tustin and Ka- 
neohe Bay are to be sent to Naval Air Station Miramar, 
with some of the redeployed helicopters going to Camp 
Pendleton and Okinawa. 

Combining so many fast-moving, fixed-wing aircraft and 
relatively slow-moving helicopters together on a base the 
size of Miramar is an invitation to disaster. Almost since 
the dawn of the helicopter, agencies havicg responsibility 
for traffic control (the Federal Aviation Administration 
and the military services) have consciously separated heli- 
copter and futed-wing operations. This was due solely to 
safety and ease of operations. Yet the Navy and the Ma- 
rine Corps now are planning to amass a higher concentra- 
tion of these disparate types of aircraft on one base than 
has ever been attempted. 

Miramar has only two parallel runways. It is dmcult to 
see how extensive helicopter operations can be melded 
safely and efliciently into the existing runway configura- 
tion at Miramar. It is also safe to predict that the risk of 
midair collisions between the two types of aircraft will be 
unacceptably increased. Operational tempo will have to be 
.severely curtailed to avoid these risks. 

The infrastructure facilities at Miramar and Camp Pen- 
dleton are inadequate to accommodate the planned moves. 
New shops, warehouses, hangars, offices and military 
housing will have to be constructed at both sites. The cost 
will be staggering. If the purpose of base closures andlor 
realignments was to save money, the planned "solution" 
is a strange way to go about it. 

Along with sending most of the displaced helicopters to 
Miramar, several will be relocated to Camp Pendleton. 
This can only be done, however, &r excessively high ex- 
penditures for dLt.aq mnstmdjm.. 

What's overlooked is that the airfield at Camp Pendleton 
lies in a flat valley barely above sea level. Have our leaders 
already forgotten the devastating floods at the Camp Pendle- 
ton airfield in 1992 that caused about $17 million in damage 
to helicopters and facilities? The entire aifield and associat- 
ed aircraft were again put at risk during the most recent 
siege of flooding in Southern California. This alone refutes 

I 

h 13,1995INAWTIMES P-29 . 1 
I 

basing even more helicopters at Camp Pendleton. 
For years, Marine officials a t  Tustin and El Toro have 

been on the receiving end of numerous civilian noise com- 
plaints and safety concerns over flight operations. At 
times, both bases have had to curtail or drastically alter 
operation to appease the surrounding communities. 

Miramar is bordered on two sides by a high-density con- 
centration of residences and businesses, and the Navy has 
had to deal with numerous complaints from civilians. Yet, 
Navy flight operations at Miramar do not begin at present 
to approach the operational tempo that would result from 
the planned intake of even more Marine fured-wing air- 
craft than the Navy has been operating. Adding a large 
number of helicopters will only compound the problem, 
then wait until the Marine fmed-wing and helicopter flight 
operations at Miramar build up to full tempo. 

March Air Force Base in Riverside, Cali., is just up the 
road from Camp Pendleton. Riverside could be the most 
viable solution to the Marine Corps dilemma. March is 
scheduled to be downgraded fiom full Air Force Base sta- 
tus to an Air Guard and Air Force Reserve operation, 
mostly on weekends. The only other major tenant will 
continue to be the U.S. Customs Service. 

Commentary 
- .  

ob McDaniels 

Miramar aircraft mix: Too close for comfort 

Immediate steps should be taken to have March trans- 
ferred to the Marine Corps for redesignation as Marine 
Corps Air Station Riverside. All Marine helicopter assets 
from El Tom, Kaneohe, and Tustin should then be relo- 
cated there. Those attack and utility helicopters currently 
based at Camp Pendleton should also be considered for re- 
location to March. Air Guard and Air Force Reserve units 
and the U.S. Customs facility could remain as tenants. 
Marine Corps fmed-wing units at El Toro and Kaneohe 
should continue to be relocated to Miramar. 

March boasts a solid infrastructure. It also has a run- 
way longer than 10,000 feet, which would accommodate 
Marine transport logistical fights, Little, if any, construc- 
tion would be needed to accommodate this move. In addi- 
tion, there is considerable affordable housing available in 
surrounding c . a m e  if the m-base- brutsin% ?my- 
inadequate in number. 

I 

I 

I 

Miramar lies close to several airports in the San Diego 
area (e.g., Montgomery Field, Lindbergh International Air- 
port, North Island Naval Air Station and Gillespie Field.) 
March, on the other hand, doesn't face this congestion. - 
The nearest airport is about five miles away. 

Another outstanding feature about March is the relative 

lack of civilian encroachment on its boundaries. Thus, the 
frequency of noise complaints and safety concerns would 
be dramatically less than at present. 

March lies almost midway between Twentynine P b ,  
Marine Base and Camp Pendleton. Big savings in flight o p  , 
erations would accrue from having the helimptern based at 
March than at Miramar. Helicopters departing March for 
Twentynine Palms would have to travel onfi 76 nautical 
miles vs. 102 nautical milea if departing from Miramar. 

A flight from March to Camp Pendleton is about 42 
nautical miles compared with 34 from Miramar to Camp 
Pendlebn. But that longer flight would occur over mostly 
sparsely settled areas, thus reducing noise complaints and 
safety concerns. 

Canceling the move of Marine helimpters to Miramar 
and Camp Pendleton would negate spending considerable 
military construction funds. Some construction would still 
be needed to accommodate the influx of Marine fixed-wing 
units at  Miramar, but considerably less than if helicopters- 
and their associated personnel were included. The nurn- 
ber of airrraft at  MLramar, furthermore, would be much 
more manageable. 

This writer spent 31 yeare in ground combat wmpo- 
nents of the Marine Corps and Marine Corps Reserve - 
mostly in Southern California. In addition, 11 pars were 
spent in the region as a commercial helicopter pilot with 
the U.S. Customs Service and Drug Enforcement Adminis- 
tration. Numerous flights were made in and out of the 
bases in question. 

Taking over operation of March Air Force Base for most 
of its West Coast helicopter fleet would allow the Marile 
Corps to adopt a much more costeffective solution to the 
present dilemma. Maj. Gen. Drax William, commander of 
Marine Air Bases West, was quoted last summer as saying. 
"The train already left the station [for Miramarl and 
we're on it." ' a 

That may very well be true, but it should still not be tbo 
late to divert the train onto a more acceptable track. All it 
takes, i.n, fm W E ? ? !  +a &it, a ai&& hrte nndrt, - 
or that a better solution has been developed since the 1993 
base closure hearings. To do otherwise and continue the 
current, head-long dash of all the futed-wing and helicop- 
ter assets to Miramar would be a tremendous waste of 
so?rce budget dollars. 

Bob MeDaniels is a retired master gunnery sergeant in 
the Marine Corps Reserve who lives in Washington state. 
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COBRA REALIGNMENT SUMMARY (COBRA ~ - 0 8 )  - page 112 
Data As Of l o Z 3 4  12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 

C-17 
Opt ion Package : CH-53 REDIRECT 

Fi l e  : C : \ C O B ~ ( A ~ ~ \ N A V Y \ D O N E \ ~ ~ R E L I G N . ~ B ~  
Std F c t r s  F i  l e  : C : \ C O B R A ~ ' \ N A V Y \ M C ~ ~ ~ . ~ F F  

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : lmnediate 

NPV i n  2 0 1 5 ( ~ ~ ) :  -67,259 
1-Time  cost($^): 4,081 

Net Costs (SKI Constant D o l l a r s  
1996 1997 L \ ; n'7ck 
- - - -  - - - -  1998 - - - -  1999 2000 2001 - - - -  - - - -  To ta l  

Mi lCon - - - -  Beyond 
-9,000 0 0 - - - - -  

0 
- - - - - -  

Person -2,651 -2,651 -2,651 -2,651 0 0 -9,000 
Overhd 601 -1,338 -2,651 -2,651 

0 
-1,338 -1,338 -15,907 

Moving - 1,338 
-2,651 

2,505 0 0 0 
-1,338 

0 
-6,089 

0 
-1,338 

H i s s i o  0 0 0 0 0 
2,505 

Other 0 0 0 0 -1,207 0 0 -1,207 D i 0 0 
0 

TOTAL -9,752 -3,989 -3,989 -3,989 -3,989 -3,989 -29,698 
1996 

-3,989 

- - - -  1997 - - - -  1998 - - - -  1999 
- - - -  2000 - - - -  2001 - - - - To ta l  

POSITIONS ELIMINATED - - - - -  
O f f  0 
En l  0 0 

0 
0 

0 
0 

0 

0 0 0 0 
0 

C i v  
0 

0 
0 0 0 

TOT 0 0 0 
0 

0 
0 

0 
0 

0 0 
POSITIONS REALIGNED 

O f f  63 
En l  489 0 0 0 

0 
0 

0 
0 

0 
S tu  279 2 C 0 0 

63 

C 
480 

C i \  A r 2 7 C  

TL^- E3' 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department :NAVY 
Option Package : CH-53 REDIRECT 
S c e n ~ r i o  F i l e  : C:\COBRA95\NAVY\DONE\53REL1GNWCBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\MC95OH.SFF 

Costs (SKI Constant D o l l a r s  
1996 1997 - - - - - - - -  1998 1999 - - - -  - - - -  

M i  Icon 0 0 0 0 
Person 1,874 1,874 1,874 1,874 
Overhd 959 292 292 292 
Moving 3,389 0 0 0 
M iss io  0 0 0 0 
Other 25 0 0 0 

TOTAL 6,247 2,166 2,166 2,166 2,166 2,166 

Savings (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 9,000 0 
Person 4,526 4,526 
Overhd 358 1,630 
Moving 883 0 
M iss io  0 0 
Other 1,232 0 

TOTAL 15,999 6,155 6,155 6,155 6,155 6,155 

To ta l  - - - - - 
0 

11,246 
2,418 
3,389 

0 
25 

To ta l  - - - - -  
9,000 

27,154 
8,507 

883 
0 

1,232 

Beyond - - - - - -  
0 

1,874 
292 

0 
0 
0 

Beyond - - - - - -  
0 

4,526 
1,630 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i  Le : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

Year Cost($) Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

u Std Fc t rs  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

( A l l  values i n  Do l la rs )  

Category -------. 
Construct ion 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct ion 
In format ion Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res 
El iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
E n v i r o ~ e n t a L  M i t i g a t i o n  Costs 
One-Time Uniaue Costs 

Tcta i  - Other 
- - ------------- .------------- . . --- . . ------ . . ------- . . --- .-- . . .~ ....-..--.--.. 

To t i1  One-Time Cosrc - ,06C.7?' 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - . - - - . - - - . - - - . - - - - - - - - - - - . - - - . . . . . . - -~ .~~.~~.  

One-Time Savings 
M i i i t a r y  Construct ion Cost Avoidances F,OOO,OOC 
Family Housing Cost Avoidances C 
M i l i t a r y  Moving 883,384 
Land Sales C 
One-Time Moving Savings 0 
Environnental M i t i g a t i o n  Savings 0 
One-Time Unique Savings "1,232,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 11,115,304 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs -7,034,633 



5 7 

ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

Base: MCAS MIRAMAR, CA 
( A l l  values i n  ~ o l l i r s )  

Category - - - - - - - - 
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Movinn Costs 

w To ta l  - Moving 

Other 

Cost Sub-Total - - - -  - - - - - - - - - 

HAP / RSE C 
Env i romen ta I  Mi t igar jc r -  Casrl- L 

One-Time Uniaue Css:: 
Tots! - Otner 

7o ta :  One-Time Cosy: - , V _ _ ,  -.:. _ 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 9,000,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 883,384 
Land Sales @ 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 1,232,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totat  One-Time Savings 11,115,384 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs -7,059,633 



.. I. 
ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 

Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario File : C:\COBRA95\UAVY\DONE\53RELIGN.CBR 

w Std Fctrs File : C:\COBRA95\UAVY\MC950M.SFF 

- 
Base: MCAS NEW RIVER, NC 
(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemp l oymen t 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Tota l - - - -  - - - - - - - - -  

Total - Movinp 

Othe: 
HAP / RSE C 
Environmenra: Mirig~:<or. Car:- 
O?e-'ime Unioue Ccsr: . ,. . 

.-. . 

- c : c .  - C i n e -  ., : 
- < . L .  

- . . - -  . 

: s:;i One-Tim& Cosri - - 
L.; , L S I  

-------------------------------------------------------------------------- . - - .  

One-Time Savings 
Military Construction Cost Avoidances 1: 
Family Housing Cost Avoidances 0 
Military Moving C 
Land Sales C 
One-Time Moving Savings C 
Environmental Mitigation Savings G 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 25,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4 / 4  
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DOME\53RELIGNNCBR 

w Std  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

Base: MCB HAUAII. HI 
( A l l  values in  ~ o i l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF - - -  

C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l im ina ted  M i l i t a r y  PCS 
Unerrpl oyment 

Tote1 - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Movins 

Cther 
HAP / RSE 
En\,iro-nie: k J ; i - - - - - -  :C i - ?-I- -. - 

Dn?-7imr irniad6 C ~ F - .  
A - -  ' 4 . ~ .  - 3tne- 

. 

;oth, One-;imc :ssr: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cos: hvoiaancer 
Family Housing Cost Avoiaances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savlngs 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

Cost Sub-Total - - - -  - -  - - - - - -  - 

TotaL One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Met One-Time Costs 0 



TOTAL MILITARY CONSTRLICTION ASSETS (COBRA v5.08) - Page 1 / 4  
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

u S t d  Fctrs  F i l e  : C : \ C O B R A ~ ~ \ N A V Y \ M C ~ S & . S F F  

- 
A l l  Costs i n  SK 

T o t a l  I MA Land Cost Tota l  
Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
MCAS MIRAMAR 0 0 0 -9,000 -9,000 
MCAS NEW RIVER 0 0 0 0 0 
MCB HAUAl l 0 0 0 0 0 
_ - _ _ - _ - * - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals:  0 0 0 -9,000 -9,000 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGNF1CBR 

wv Std Fc t rs  F i l e  : C:\COBRA95\NAVY\MC95OM.SFF 

MilCon f o r  Base: MCAS MIRAMAR, CA 

ALL Costs i n  SK 
M i  [Con Using Rehab New Neu Tota l  

Descript ion: Categ Rehab Cost* MiLCon Cost* Cost* 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Construct ion Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 9,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: -9,000 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v 5 . 0 8 )  
D a t a  A s  O f  10:34 12/13/1994, R e p o r t  C r e a t e d  19:43 03/06/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : C H - 5 3  REDIRECT 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

w S t d  F c t r s  F i L e  : C:\COBRA95\NAVY\MC950M.SFF 

PERSONNEL SUMMARY FOR: MCAS MIRAMAR, CA 

BASE POPULATION (FY  1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  --..------- - - - - - - - - - -  

1,049 7,081 279 619 

PERSONNEL REALIGNMENTS: 
T o  B a s e :  MCAS NEW RIVER,  

1996 - - - -  
O f f i c e r s  40 
E n 1  i s ted  384 
S t u d e n t s  279 
C i v i  l i a n s  0 
TOTAL 703 

NC 
1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 40 
0 0 0 0 0 384 
0 0 0 0 0 2 79 
0 0 0 0 0 0 
0 0 0 0 0 703 

T o  B a s e :  MCB H A W A I I ,  H I  
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  23 0 0 0 0 0 23 
E n l i s t e d  105 0 0 0 0 0 105 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  0 0 0 0 0 0 0 
TOTAL 128 0 0 0 0 0 128 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  MCAS MIRAMAR, C A I :  
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - 

O f f i c e r s  63 0 0 0 0 0 63 
E n 1  is ted 489 0 0 0 C C &Po 
S t u d e n t s  279 Ci 0 0 -7 -  

C i v i l i a n s  
L 

D C C 
TOTAL 83 ? u L, L -.. r: - 

BASE POPULXTIOk  ( A f t e r  6RAC A c t i o c j :  
- < 4 .  - .  , 1 Cf "C E n : : . y y  : : d 3 C ' : .  . - 
- - - - - - - - - -  - - - - - - - - - . - . - - - - - . . . ... 

Fbt ~ ) > Z L  A': 

PERSONNEL SUMMARY FO?: MCAS NEW R I V E R ,  R C  

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s t ed  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

599 3,881 0 113 

PERSONNEL REALIGNMENTS: 
F T M  B a s e :  MCAS MIRAMAR, 

1996 
- - - -  

O f f i c e r s  40 
E n 1  i s ted  384 
S t u d e n t s  279 
C i v i l i a n s  0 
TOTAL 703 

C k  
1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - - - - - - - - - - - 

0 0 0 0 0 40 
0 0 0 0 0 384 
0 0 0 0 0 279 
0 0 0 0 0 0 
0 0 0 0 0 703 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  40 
E n 1  i s ted  384 
S t u d e n t s  2 79 
C i v i  1 i a n s  0 
TOTAL 703 

( I n t o  MCAS NEU RIVER,  NC):  
1997 1998 1999 2000 2001 T o t a l  



.. 7 

PERSONNEL SUMMARY REPORT (COBRA vS.08) - Page 2 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion  Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

w Std  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

639 4,265 279 

C i v i l i a n s  
- - - - - - - - - -  

113 

PERSONNEL SUMMARY FOR: MCB HAUAII, HI 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

665 6,789 0 545 

PERSONNEL REALIGNMENTS: 
From Base: MCAS MIRAMAR, CA 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  23 0 0 0 0 0 23 
Enl  i s t e d  105 0 0 0 0 0 105 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 0 0 0 0 0 0 
TOTAL 128 0 0 0 0 0 12E 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCB HAUAII, HI ) :  
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  23 0 0 0 0 0 23 
E n l i s t e d  105 0 0 0 0 0 105 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 128 0 0 0 0 0 128 

BASE POPULATlOl4 ( A f t e r  BRAC Acf ion: :  
E n l i s t e c  S:usenf c : i V: :. i ~ F , S  

- - - - - - - - - -  - - - - - - - - - -  . - - - - - - - - .  - - - - - - - - - .  
686 6.8% ji i 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario File : C:\COBRA95\N4VY\DONE\53RELIGN.CBR 

w Std Fctrs File : C:\COBRA95\NAVY\MC950M.SFF 

Rate 1996 1997 1998 1999 ZOO0 2001 Total 
- - - -  - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5 .OO% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi Lians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  G 

* Early Retirements, Regular Retirements, Civilian Turnover, and C i v i i i a n ~  Kcr 
Willing to Move are not applicable for moves under fifty m i i e s .  

+ The Percentage of Civi:ians L c t  k " ! '  :,,in& ~c Move : i .c, i in~ar.? F,; i s ,  vkrles -ro? 
base to Dase. 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion  Package : CH-53 REDIRECT 
Scenar io F i l e  : C : \ C O B R A ~ ~ \ N A V Y \ D O N E \ ~ ~ R E L I G N . C B R  

w Std  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

Base: MCAS MIRAMAR, CA Rate 1996 1997 1998 1999 2000 2001 To ta l  
- - - -  -. 

CIVILIAN POSITIONS REALIGNING OUT 
Ear 1 y Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i o n s  A v a i l a b l e  

CIVILIAN POSITIONS ELIMINATE9 0 0 0 0 0 0  0 
E a r l y  Ret i rement 10.00% 0 0 0 0 0 0 0 
Regular Ret i rement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs  Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  A v a i l a b l e  t o  Move 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( t h e  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Ret i rements,  Regular Retirements, C i v i L i a n  Turnover, and C i v i l i a n s  hist 
U i l l i n p  t o  Move a re  no t  app,!cabie t o r  moves under f i f t y  mi les .  

= Nc; s i l  P r i o r i t y  Piacemer?rs invo;ve t Permanen; Cnange o i  S r a ~ i o n .  The ri.re 
of  PPS placements i n v o l v i n g  G PC: is 50.OC:: 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Op t i on  Package : CH-53 REDIRECT 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

w Std  F c t r s  F i  Le : C : \ C O B R A ~ ~ \ N A V Y \ H C ~ ~ & . S F F  

Base: MCAS NEW RIVER, NC Rate 1996 1997 1998 1999 2000 ZOO1 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING WT 0 0 0 0 0 0  0  
E a r l y  Ret i rement* 10.00% 0  0  0  0  0  0  0  
Regular Ret i rement* 5.00% 0  0 0  0  0  0  0  
C i v i l i a n  Turnover* 15.00% 0  0  0  0  0  0  0  
C i v s N o t M o v i n g ( R I F s ) *  6.00% 0  0  0  0 0  0  0  
C i v i l i a n s  Moving ( t he  remainder) 0 0 0 0 0 0  0  
C i v i l i a n  P o s i t i o n s  Ava i l ab le  0 0 0 0 0 0  0  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5 .OO% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0  
Neu C i v i l i a n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0  0 0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  KO: 
U i t L i n g  t o  Move a re  not  a p ~ l i c a b l e  f o r  moves under f i f r y  m i l es .  

+ ko: a:! P r i o r i i y  Piacemenis i nvo i ve  a Permanent Cnange or S ta t i on .  The r s t e  
c f  PPS olacemenrs i n v o i v i n ?  2 PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department :NAVY 
Option Package : CH-53 REDIRECT 
scenario Fi 1 e : C: \COBRA95\NAVY\DONE\53RELIGN.CBR 
Std Fctrs File : C:\COBRA95\NAVY\MC950H.SFF 

Base: MCB HAWAII, HI Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0  0  0  
Civilians Moving 0 0 0 0 0 0  0  
Neu Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civiiians Hot 
Milling to Move are not appiicabie for moves under fifty mi Lei. 

G Nor all Priority Placements involve a Permanent Change of Sta t l on .  i n <  - 2 r t  

of PPS piacements involving e PCS is 50.00:: 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/12 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion  Package : CH-53 REDIRECT 
Scenar io F i l e  : C:\COBRAQS\NAVY\DONE\53RELIGN.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIF 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1 -Time Move 

MIL PERSONNEL 

To ta l  - - - - -  

MIL MOVING 
Per Diem 
POV N i l e s  25: r 

i 

HUG ; ,962 C C -- Hisc 33: 

OTHEF 
ELir PC: 

2THEF 
HAP / RSE 
Envi ronmenta! C C C C 2 
I n f o  Manage C C C C C 
1-Time Other 25 Ci C 0 G C 

TOTAL ONE-TIME I ,  oe: o o c o o 



TOTAL APPROPRI ATIONS ~ E T A I L  REPORT (COBRA ~ 5 . 0 8 )  - Page 2/12 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

w Std  F c t r s  F i  Le : C : \ C O B R A ~ ~ \ N A V Y \ M C ~ ~ & F F  

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 T o t a l  Beyond - - - - -  - - - - - -  
0 0 

- - - - -  (OK)----- 
FAM HWSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 6,247 2,166 2,166 2,166 2,166 2,166 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (OK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 9,000 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

ogn 
?-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
H i  l Moving 883 0 0 (. C 

To ta l  
- - - - -  

OTHER 
Land Sales C C 
Environinenra: L 

I -T ime Otner : ,232 i C 
TOTAL DNE-T IME ., . " ?  

RECUERi NCSkVEE ' CU. , , - -  -. . - -  - - ,  - -. -.. - .  
- .  . 

- - - - -  (s,:';- -. . . . . . . . . . . .  ~ . . .  

FAK HOJSE 3=: 
06M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 15,999 6,155 6,155 6,155 6,155 6,155 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion  Package : CH-53 REDIRECT 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
C i v  Ret i r /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRING NET - - - - -  (SKI - - - - -  
FAM HWSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House A l l o k  

OTHER 
Procuremen: 
M iss ion  
Wisc Recur 
Jirade S r P ? -  --.. -,ltL EEZJ' 

To ta l  
- - - - -  

0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

w Std Fc t rs  F i l e  : C:\COBRA95\NAVY\HC950M.SFF 

Base: MCAS MIRAMAR, CA 
ONE-TIME COSTS - - - - -  ( O K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ogn 
CIV SALARY 
Civ RlFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

Tota l  - - - - -  

MIL PERSONNEL 
MIL MOVING 

per Dim 
POV F i i i e ~  
H H t  
h ' l ~ '  

OTt iE i  
EL:fi  :-. 

OTHEF 
HAP i RSE 
Environmentst 
I n f o  Manage 
1 - T i m e  Other 

TOTAL ONE-TIHE 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion  Package : CH-53  REDIRECT 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\53RELIGNWCBR 

w Std  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950H.SFF 

Base: MCAS MIRAMAR, 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
o&n 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En l  Sa la ry  
House A l l ow  

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 4,056 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (fK)----- - - - -  - - - -  - - - -  - - - - - - - - - - - -  
CONSTRUCTION 
MI LCON 9,000 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&n 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

T o t a l  
- - - - -  

H i 1  M o v i n ~  
OTHER 

Lend Sales L L, L L.  C 
Environments; C L C C C C 

, --.. ? - T i m e  Other ,La- , .. C --- ,,b.L ONE--!UC ,. .,: 

E E C J A R I  kGShLIE: 
- - - - - ( $ K ) - - - - -  
FAN HOUSE OPS 
om 

RPMA 
BOS 
Unique Opera: 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En l  Sa la ry  
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 15,641 5,797 5,797 5,797 5,797 5,797 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/12 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

(I 
Std F c t r s  F i l e  : C:\COBRA95\NAVY\MC95CM.SFF 

Base: MCAS MIRAMAR, CA 
ONE-TIME NET 1996 - - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON -9,000 
Fam Housing 0 

o&n 
Civ  Ret i r /RIF 0 
C iv  Moving 386 
Other 667 

MIL PERSONNEL 
M i l  Moving 2,119 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
I-Time Other -1,232 
Land 0 

TOTAL ONE-TIME -7,060 

To ta l  - - - - -  

RECURRING NET - - - - -  ( O K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 - M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
v i s c  Recu- 
3:;aue 0:ne- --- 

. J I  A ,  RECUi 

TOTAL NET COST -11,5E5 -5,797 -5,797 -5,777 -5,797 -5.7f7 



'. 7 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

Base: MCAS NEU 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

ogn 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unernp L oyment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
V i sc 

CTHEF 
El i r r ,  c":i 

OTHEK 
HAP / RSE 
Envi r o w n t e  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

RIVER, NC 
1996 - - - -  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

i 

0 
25 
25 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion  Package : CH-53 REDIRECT 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

w Std  F c t r s  F i l e  : C : \ C O B R A ~ ~ \ N A V Y \ M C ~ ~ & . S F F  

Base: MCAS NEW RIVER, NC 
RECURRINGCOSTS 1996 - - - - -  (SK) - - - - -  - - - -  
FAH HOUSE OPS 0 
om 

RPHA 0 
BOS 145 
Unique Operat 0 
C i v  Sa lary  0 
CHAHPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Sa la ry  0 
House A l low 1,080 

OTHER 
M iss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 145 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,249 1,224 1 ,224 1,224 1,224 1,224 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SKI - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o m  
I - T i m e  Move 0 0 0 0 0 0 

MIL PERSONNEL 

To ta l  
- - - - - 

o;;;RMoving 

Land Sales 
i Environmental 

?-Time Other 
737AL OKE--!h'C 

E E 2 J R E  i KGSAVEI  
- - - - - /$I , ' ) - - - - .  

FAM HWSE OPS 
ow 

RPMA 
BOS 
Unique Opera: 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A l low 

OTHER 
Procurement 
M iss ion  
H isc  Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 308 308 308 308 308 308 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/12 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELICN.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950M.SFi 

Base: MCAS NEU RIVER, NC 
ONE-TIME NET 1996 - - - - -  ( t K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

08N 
Civ  Ret i r /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
l -T ime Other 25 
Land 0 

TOTAL ONE-TIME 25 

To ta l  - - - - -  

RECURRING NET - - - - -  ( t K ) - - - - -  
FAM HOUSE OPS 
08N 

RPHA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A l l o h  

OTHER 
Procuremep: 
Y i ss ion  
Y ~ S C  Re=-* 
UTlaUE C t k -  

- i E L  

To ta l  - - - - -  
0 

Beyond 

C 
1, OEO 

TOTAL N E T  C X -  i..' Qic  Y I C  Q i c  ,.- 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - P a g e  10/12 
D a t a  A s  O f  10:34 12/13/1994, R e p o r t  C r e a t e d  19:43 03/06/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CH-53 REDIRECT 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

w S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 
- 

Base:  MCB HAWAI I ,  H I  
ONE-TIME COSTS 1996 - - - - -  (SK) - - - - -  - - - - 
CONSTRUCTION 

M I LCON 0 
Fern h o u s i n g  0 
L a n d  P u r c h  0 

O&M 
C I V  SALARY 

C i v  R I  F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e t ~ i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  0 
OTHER 

P r o g r a m  P l a n  0 
S h u t d o w n  0 
New H i r e s  0 
1-Time M o v e  C 

T o t a l  - - - - -  

M I L  PERSONNEL 
MIL MOVING 

P e r  D i m  
POV M i l e s  
r i H C  
V 1 s c  

Z T h E i  
1. ,r, : L. 

-'HE; - ,  
HAP / RSE 
E n v i r o m n t a L  
I n f o  M a n a g e  
I - T i m e  Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion  Package : CH-53 REDIRECT 
Scenar io F i l e  : C:\COBRA95\NAVY\OONE\53RELIGN.CBR 
S t d  F c t r s  F i l e  : C: \COBRA95\NAVY\MC95.SFF 

Base: MCB HAWAII, HI 
RECURRINGCOSTS 1996 - - - - - (OK)- - - - -  - - - - 
FAM HWSE OPS 0 
O M  

RPMA 0 
BOS 147 
Unique Operat 0 
C i v  Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSOUNEL 
O f f  Sa la ry  0 
En1 Sa la ry  0 
House A l l o u  795 

OTHER 
M iss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 147 

To ta l  Beyond - - - - - - - - - - -  
0 0 

TOTAL COSTS 94 2 

ONE-TIME SAVES - - - - -  (OK)-----  

CONSTRUCTION 
MILCON 
Fam Housing 

O M  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmente: 
: - T i m e  Crne- 

-:;AL nv:--Jv- 

To ta l  
- - - - -  

F.f ZJREi hGSAi'E: 
- - - - - ($r ' - - - - .  . , 
FAM HWSE OPS 
OM, 

RPMk 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
Procurement 
M iss ion  
H i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 5 0 5 0 5 0 5 0 5 0 5 0 



APPROPRIATIUNS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department :NAVY 
Opt ion  Package : CH-53 REDIRECT 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\53RELIGNNCBR 

u S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

Base: MCB HAWAII, HI 
ONE-TIME NET - - - - -  (SK) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

w 
C i v  Ret i r /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( S K I - - - - -  
FAM HWSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa la ry  
House Allow 

OTHER 
Procurement 
Flissior, 
Y isc  kecu- 
Unraue Crnc-  

' C 7 A -  E E C J F  

TOTAL NET COSi 

T o t a l  - - - - -  

T o t a l  
- - - - -  

0 

Beyond 



.. 7- 

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 10:34 12/13/1994, Report Created 19:i3 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
MCAS MIRAMAR -831 -9% 
MCAS NEW RIVER 703 15% 
MCB HAWAII 128 2% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 0% 0 
0 OX 0 

Base 
RPMA($) BOS($) 

Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MCAS MIRAMAR 0 0% 0 -1,271,817 -5% 1,530 
MCAS NEW RIVER 0 0% 0 144,772 8% 206 
MZB HAWAI I 0 0% 0 147,068 1% 1,149 

Base - - - -  
MCAS MIRAMAR 
MCAS NEW RIVER 
MCB HAWAI I 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-1,271,817 -4% 1,530 
144,772 8% 206 
147,068 1% 1,149 



R ~ M A / B O S  CHANGE REPORT (COBRA v5 -08) 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

'Qllr 
Std Fctrs F i l e  : C:\COBRA95\NAVY\MC95C#.SFF 

- 
NetChange(SK) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 292 -980 -980 -980 -980 -980 -4,608 -980 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 292 -980 -980 -980 -980 -980 -4,608 -980 



INPUT SATA REPORT (COBRA v5.08) 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\53RELIGN.CBR - Std F c t r s  F i l e  : C:\COBRA95\NAVY\MC950MOMSrF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 

MCAS MIRAMAR, CA Rea 1 i gnment 
MCAS NEW RIVER, NC Real ignment 
MCB HAWAII, H I  Real i gnment 

Move HMH-363 fm MCAS Miramar t o  MCB Hawaii 
Move HMT-302 fm MCAS Miramar t o  MCAS New River  

SCEN 103 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MCAS MIRAMAR, CA 
MCAS MIRAMAR, CA 

To Base: - - - - - - - -  
MCAS NEW RIVER, NC 
MCB HAUAII, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Traqsfers f rom MCAS W I R A M A E ,  Cb t c  Ytt.: NEbt R:\'EE, hl: 

.: - I - -  5.- T i  3^.  
- .  - ,- ...a. . srec G O ~  + : i F I ~  

: i a r  Fcr':::?: 
Sruaen: ?osi:ions. 
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehicles:  
Heavy/Special Vehicles:  

Transfers f rom MCAS MIRAMAR, CA t o  MC6 H A W A I I ,  H: 

O f f i c e r  Pos i t i ons :  23 0 
E n l i s t e d  Pos i t i ons :  105 0 
C i v i l i a n  Pos i t i ons :  0 0 
Student Pos i t i ons :  0 G 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt ( tons) :  0 0 
M i l i t a r y  L i g h t  Vehicles:  0 0 
Heavy/Special Vehicles:  0 0 

Distance: 
- - - - - - - - - 
2,603 mi 
2,603 mi 

2000 ZOO? 
- - - - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion Package : CH-53 REDIRECT 
~ i e n a r  i o  F i 1; : C: \COBRA95\NAVY\DONE\53REL I GN .CBR 
S td  F c t r s  F i l e  : C:\COBRAPS\NAVY\MCPSOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS MIRAMAR, CA 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (f/Ton/Mite): 

Name: MCAS NEU RIVER, NC 

To ta l  O f f i c e r  Emp(oyees: 
To ta l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per D iemRate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

Name: MCB HAUAI!, t i :  

- 0 ; ~  ~ - - ? C E -  Ei?ziovee: 
 or^. E7:stec EnuLoveec 
IOIZL Saaenr  EnuLoyees 
Toza! C i v i i i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (B/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  (OK/Year): 
BOS Non-Payroll (BK/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (BK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payroll (BK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (OK/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  

PDMC t.o--L,v-~.~ ; E h " ~ s -  
"~ni c~n;c~:lcns (SK/Ye&r\ 
60s Non-Pay-oi L (SK/\ es' 
60s Pay ro l l  (SK/Year!: 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCAS MIRAMAR, CA 

I -T ime Unique Cost (OK): 
I -T ime Unique Save (OK): 
I -T ime Moving Cost (OK): 
1-Time Moving Save (OK): 
Env Non-MilCon Reqd(OK): 
A c t i v  Miss ion Cost (OK): 
A c t i v  Miss ion Save (OK): 
Misc Recurr ing Cost(OK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SKI: 
Const ruc t ion Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDoun(KSF): 

Name: MCAS NEW RIVER, NC 

I -T ime Unique Cost (OK): 
I -T ime Unique Save (OK): 
I -T ime Moving Cost (OK): 
I -T ime Moving Save (OK): 
Env Non-MiLCon Reqd($K): 
A c t i v  Miss ion Cost (OK): 
A c t i v  M iss ion  Save (SKI: 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save(SK:: 
i anc  (+Buy/-Sales) !$I'  
Construction Scheaule(X: 
Snuraown S c h e a ~ l e  ( 2 ;  
hiLCon Cost kvoidnc(Sl, :  
Fam Housing AvoidnccSK): 
Procurement Avoidnc($Y,): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

Name: MCB HAWAII, H: 

I -T ime Unique Cost (OK): 
I -T ime Unique Save (OK): 
I -T ime Moving Cost (OK): 
I -T ime Moving Save (OK): 
Env Yon-MilCon Reqd(OK): 
A c t i v  M iss ion  Cost (OK): 
A c t i v  M iss ion  Save (SKI: 
Misc Recurr ing Cost(SK): 
Misc Recurr ing SaveCOK): 
Land (+Buy/-Sales) (OK): 
Cons t ruc t i on  Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement AvoidncGK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Y r: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 
0 0 0 0 
C 0 C 
U 0 C L 

C 0 C C 
23: 30E 33t  5SL 

.,' - 1 c: r ) s  e L  

c . t n c ", ", 
c 

C 0 C C 
C C 0 C 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

5 0 5 0 5 0 5 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



:NWT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:34 12/13/1994, Report Created 19:43 03/06/1995 

Department : NAVY 
Opt ion Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\MC950H.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71 .84% 
Percent E n l i s t e d  Married: 43.19"6 
E n l i s t e d  Housing Mi lcon: 100.00% 
O f f i c e r  Salary(S/Year): 78,245.00 
O f f  BAQ w i t h  Dependents($): 7,685.00 
E n l i s t e d  Salary(S/Year): 28,568.00 
En1 BAQ w i t h  Dependents($): 5,031 .OO 
Avg Unernploy Cost(S/Week): 174.00 
Unemployment EL ig ib i l i t y (Weeks) :  18 
C i v i l i a n  Salary(S/Year): 43,857.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: O&M,MC BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind i ces  a re  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF):  1-00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions I n v o l v i n g  PCS: 50 .OO% 
C i v i l i a n  PCS Costs (f): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S1: 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency P lan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 770 
HHG Per O f f  Family (Lb): 14,500.OC 
HHG Per Enl  Family (Lb):  9,000.OC 
HHG Per M i l  S inp ie  (Lb):  6,400.0: 
HHC Per C i v i i i a r ,  (-2): ;t,OOS.G; 
Tote: HHG Cos: ( S - / ? O G i r .  : 35.3: 
Air Transporr ($/Pass t i  . c  : C.2: 
Misc Exp :$/Direct Empioy:: 700.00 

Equip Pack 6 Cra:e(B/Ton:: 2 L . X  
M i l  L i g h t  Vehicle(B/Mi le):  - 7 ,  i .- . 
Heavy!Spec Vehicie(P/Wiie;: - -,. . ... .. . 4L  

POV ReimSursement(b/Miie:: C '! 
hvg M i l  Tour i eng tn  (\ear:;: :.,>: 

kou:ine ?CS(S./oers!iour' : . , & 3 ; .  C: 
One-T im Off PZS Cost(%;: +,50i.:: 
One-Time Enl PCS Cost($>: :,186.OC 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operat ions 
Operat ional  
A h i n i s t r a t i v e  
School Bu i l d ings  
Maintenance Shops 
Bachelor Quar te rs  
Family Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical  F a c i l i t i e s  
Environmental 

UM - - 
!SY)  
(LF) 
( S F )  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UH S/U# - - - - - - - - - - - - - - 
Opt iona l  Category k ( ) C 
Opt iona l  Category 6 ( ) 0 
Opt ional  Category C ( ) 0 
Opt ional  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Opt iona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Opt iona l  Category H ( ) 0 
O p t i o n a l c a t e g o r y 1  ( ) 0 
Opt iona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Opt iona l  Category H ( ) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt iona l  Category Q ( ) 0 
Opt iona l  Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  18:40 12/12/1994, R e p o r t  C r e a t e d  10:40 04/15/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : WEST COAST A I R  
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\QFR24MAR\WESTAIR.CBR w S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OMonSFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
R O I  Y e a r  : I m n e d i a t e  

NPV i n  2015(SK): -338,957 
I - T i m e  C o s t ( S K ) :  90,276 

N e t  C o s t s  ($K) C o n s t a n t  
1996 - - - -  

M i  [ C o n  -96,842 
P e r s o n  -2,172 
O v e r h d  921 
M o v i  n g  2,985 
M i s s i o  4,791 
O t h e r  -1,207 

D o 1  l a r s  
1997 

TOTAL -91,525 -4,686 -192,891 -110 5,981 -6,424 

POSITIONS ELIMINATED 
O f f  0 20 0 0 0 0 
E n 1  0 199 0 0 0 0 
C i v  0 86 0 0 0 0 
TOT 0 305 0 0 0 0 

POSITIONS REALIGNED 
O f f  63 2 0 0 0 0 
E n 1  489 10 0 0 0 0 
S t u  279 0 0 0 0 0 
C i v  +4lw TOT 

S m r y :  - - - - - - - - 
F-14s f r o m  L e m o o r e  t o  O c e a n a  
E-2s f r o m  L e m o o r e  t o  N o r t h  I s l a n d  
BUMED f r o m  L e m o o r e  t o  J a c k s o n v i l l e  
MOVE HMH-363 FM MCAS MIRAMAR TO MCB HAWAII  
HOVE HMT-302 FM MCAS MIRAMAR TO MCAS NEW RIVER 

T o t a l  - - - - -  
- 269,893 
- 69,878 
-5,171 
3,794 
52,701 
-1,207 

T o t a l  
- - - - -  

B e y o n d  
- - - - - - 

0 
-14,911 
-1,095 

0 
9,582 

0 

USES NAVY STANDARD FACTORS SINCE MORE NAVY B I L L E T S  ARE ELIMINATED. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 18:40 12/12/1994, Report Created 10:40 04/15/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\WESTAIR.CBR 
Std Fctrs F i  Le : C:\COBRA95\YAVY\N95OMOHSFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi LCon 34,508 12,405 
Person 2,476 3,119 
Overhd 1,279 557 
Moving 3,483 819 
Missio 4,791 9,582 
Other 25 0 

TOTAL 46,562 26,482 25,245 25,336 25,427 13,022 

Savings (SKI  Constant Dot la rs  
1996 1997 - - - - - - - -  

M i  lCon 131,350 17,980 
Person 4,648 11,181 
Overhd 358 1,996 
Moving 498 1 1  
Missio 0 0 
Other 1,232 0 

TOTAL 138,086 31,168 218,136 25,446 19,446 19,446 

Total 
- - - - -  

84,127 
15,693 
5,225 
4,302 
52,701 

25 

Total - - - - -  
354,020 
85,572 
10,396 

509 
0 

1,232 

Beyond - - - - - -  
0 

2,524 
91 6 
0 

9,582 
0 

Beyond - - - - - -  
0 

17,435 
2,011 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:40 12/12/1994, Report Created 10:40 04/15/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\WESTAIR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name - - - - - - - - -  
NAS LEMOORE, CA 
NAS JACKSONVILLE, FL 
NAS NORTH ISLAND, CA 
NAS OCEANA, VA 
MCAS MIRAMAR, CA 
MCAS NEW RIVER, NC 
MCB HAWAII, H I  

Strategy: - - - - - - - - -  
Real i g m t  
ReaL i gnment 
Real ignnent 
ReaL i gnment 
Realignment 
Rea 1 i gnment 
Real igrment 

S m r y :  - - - - - - - -  
F-14s from Lemoore t o  Oceana 
E-2s from Lemoore t o  North I s land  
BUMED from Lemoore t o  Jacksonvi l le 
MOVE HMH-363 FM MCAS MIRAMAR TO MCB HAWAII 
MOVE HMT-302 FM MCAS MIRAMAR TO MCAS NEW RIVER 

USES NAVY STANDARD FACTORS SINCE MORE NAVY BILLETS ARE ELIMINATED. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - - 
NAS LEMOORE, CA NAS JACKSONVILLE, FL 
NAS LEMOORE, CA NAS NORTH ISLAND, CA ).II WAS LEMOORE, CA NAS OCEANA, VA 
NAS JACKSONVILLE, FL NAS NORTH ISLAND, CA 
NAS JACKSONVILLE, FL NAS OCEANA, VA 
NAS NORTH ISLAND, CA NAS OCEANA, VA 
MCAS MIRAMAR, CA MCAS NEW RIVER, NC 
MCAS MIRAMAR, CA MCB HAWAII, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS LEHOORE, CA t o  NAS JACKSONVILLE, FL 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 2 0 0 0 
En l i s ted  Posit ions: 0 10 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: 
- - - - - - - - -  
2,552 m i  

326 m i  
2,804 m i  
2,333 m i  

638 m i  
2,692 m i  
2,603 m i  
2,603 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:40 12/12/1994, Report Created 10:40 04/15/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\UESTAIR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCAS MIRAMAR, CA t o  MCAS NEW RIVER, NC 

Of f i ce r  Positions: 
Enl is ted Posit ions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCAS MIRAMAR, CA t o  MCB HAWAII, H I  

O f f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS LEMOORE, CA 

Total O f f i ce r  Enployees: 484 RPMA Non-Payroll (SK/Year): 
Total En l i s ted  Employees: 4,107 Comnunications (SK/Year): 
Total Student Enployees: 200 BOS Non-Payroll ($K/Year): 
Total C i v i l i a n  Employees: 905 BOS Payro l l  (SK/Year): 
M i l  Families L iv ing  On Base: 56.0% Family Housing (SK/Year): 
C i v i l i ans  Not U i l l i n g  To Move: 6.0% Area Cost Factor: 
O f f i ce r  Housing Uni ts  Avai l :  0 CHAMPUS In-Pat ($/Vis i t ) :  
En l i s ted  Housing Uni ts  Avai l :  0 CHAMPUS Out-Pat ($/Vis i t ) :  
Total Base Faci l i t ies(KSF): 2,477 CHAMPUS Sh i f t  t o  Medicare: 
Of f i ce r  VHA ($/Month): 101 A c t i v i t y  Code: 
En l i s ted  VHA ($/Month): 73 
Per Diem Rate (S/Day): 91 Homeowner Assistance Program: 
Freight Cost (WTon/Mile): 0.07 Unique A c t i v i t y  Information: 

Name: NAS JACKSONVILLE, FL 

Total O f f i ce r  Enployees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  O n  Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:40 12/12/1994, Report Created 10:40 04/15/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\WESTAIR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS NORTH ISLAND, CA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lien Employees: 
M i l  Families L i v i ng  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAS OCEANA, VA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L i v i ng  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): - Freight Cost (S/Ton/Mile): 

Name: MCAS MIRAMAR, CA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avail: 
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: MCAS NEW RIVER, NC 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  1 ians Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci 1 i ties(KSF): 
Of f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (BK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:40 12/12/1994, Report Created 10:40 04/15/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\WESTAIR.CBR 
Std Fct rs  F i l e  : C:\COBRA9I\NAVY\N95OH.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCB HAWAII, H I  

Total  O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
C o m n i c a t i o n s  (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS LEMOORE, CA 

1-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(JK): 
Ac t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc ~ e c u r r i n g  Save($K): 
Land (+Buy/-Sales) (SK): 
Construct i o n  Schedule(%) : . . 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAS JACKSONVILLE, FL 
1996 - - - -  

I-Time Unique Cost ($K): 0 
I-Time Unique Save ($K): 0 
I-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 0% 
Shutdoun Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

17,980 148,590 6,000 0 
0 50,100 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 18:40 12/12/1994, Report Created 10:40 04/15/1995 

Department : Navy 
Option Package : UEST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\UESTAIR.CBR w Std Fct rs  F i l e  : C:\C0BRA95\NAVY\N95OMOMSFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WAS NORTH ISLAND, CA 
1996 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(SK): 
A c t i v  Mission Cost OK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAS OCEANA, VA 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(SK): 0 (r A c t i v  Mission Cost ($49: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring SavecSK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDom(KSF): 0 

Name: MCAS MIRAMAR, CA 

I-Time Unique Cost ( 
I-Time Unique Save ( 
I-Time Moving Cost ( 
I-Time Moving Save ( 
Env Non-Mi [Con Reqd( 
A c t i v  Mission Cost ( 
A c t i v  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construct ion Schedul 
Shutdown Schedule (2  
MilCon Cost Avoidnc( 
Fam Housing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Pat ients /  

iK): 
iK): 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
!(%) : 
I : 
iK) : 
iK) : 
LK) : 
'r: 

CHAMPUS Out-Patients/Yr: w Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:40 12/12/1994, Report Created 10:40 04/15/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\UESTAIR.CBR 

(C) Std Fct rs  F i  l e  : C:\C0BRA95\NAVY\N95OMOMSFF 

INPUT SCREEN F IVE - DYNAMIC BASE INFORMATION 

Name: MCAS NEW RIVER, NC 

I-Time Unique Cost (OK): 
I-Time Unique Save OK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (OK): 
Env Yon-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: MCB HAWAII, H I  
1996 - - - - 

1-Time Unique Cost (OK): 0 
I-Time Unique Save (SKI: 0 
1-Time Moving Cost (OK): 0 
I-Time Moving Save (OK): 0 
Env Yon-Mi LC& ~ e q d i ~ ~ j  : 
A c t i v  Mission Cost (OK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
M i  [Con Cost AvoidncCOK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

308 308 308 308 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

50 50 5 0 5 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS LEMOORE, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - - - - -  

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 - 20 0 0 0 
En1 Scenario Change: 0 -199 0 0 0 
Civ Scenario Change: 0 - 86 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 18:40 12/12/1994, Report Created 10:40 04/15/1995 

Department : Navy 
Option Package : UEST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\UESTAIR.CBR 
Std Fct rs  F i l e  : C:\C0BRA95\NAVY\N95OMOMSFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) 
- - m e - - - * - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MEDICAL/DENTAL MEDFC 12,000 0 0 

Name: NAS NORTH ISLAND, CA 

Descr ip t ion - - - - - - - - - - - -  
APRON AIRSTART REHAB 
A I M  EXPANSION 
E-2 FLIGHT SIM DOME 
BOQ - 50 PERSON 
BEQ - 400 PERSON 
REHAB/EXPAND MESS 
SUPPLY STORAGE 
HANGARS 
APRON EXTENSION 

Categ - - - - -  
HOR I Z 
MAlNT 
SCHLB 
BACHQ 
BACHQ 
DINFC 
STORA 
A I ROP 
HORIZ 

New MilCon Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 

Tota l  Cost(SK) - - - - - - - - - - - - - -  
6,000 

0 
6,000 

0 
0 

4,000 
0 
0 
0 

Name: WAS OCEANA, VA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
VF TRAINER DOMES SCHLB 0 28,824 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% (r) Enl is ted  Housing Milcon: 98.00% 
O f f i c e r  Salary($/Year): 76,781 .OO 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l i g i b i  l i ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY 0LM.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon S l O H  Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 18:40 12/12/1994, Report Created 10:40 04/15/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MR\WESTAIR.CBR (CIC Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i ' t i e s  
POL Storage 
~ n n u n i t i o 6  Storage 
Medical F a c i l i t i e s  - 
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM S/UM - - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Opt ionalCategoryB ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Opt ionalCategoryE ( 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 
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COBRA REALICEHENT SiMMARY (COBRA v5.08) - Page 1/2 
Data As O f  18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

S t a r t i n g  Year : 1996 
Final  Year : 1997 
R O I  Year : lmnediate 

NPV i n  2015($K): -279,563 
I-Time Cost(%): 86,101 

Net Costs (SKI Constant Dol lars  
1996 1997 
- - - -  - - - -  

M i  lCon -87,842 -5,575 
Person 0 -5,889 
Overhd 320 -101 
Moving 0 808 
Missio 4,791 9,582 
Other 0 0 

TOTAL -82,731 -1,175 - 

1996 1997 - - - - - - - - 
POSITIONS ELIMINATED 

Of f  0 20 
En1 0 199 
Civ  0 86 
TOT 0 305 

POSITIONS REALIGNED 
Off  0 2 
En1 0 10 
Stu @ 0 ;A; c r 

r . - 

Tota l  - - - - -  
-260,893 
-56,844 

918 
808 

52,701 
0 

Beyond - - - - - -  
0 

.12,739 
243 

0 
9,582 

0 

Tota l  - - - - -  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
uata As Of 18:4O 12/12/1994, Report Created 1 1  -13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\EZNORISLLCBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

M i  lCon 34,508 12,405 12,405 12,405 12,405 0 
Person 0 643 48 48 48 48 
Overhd 320 265 442 533 624 624 
Moving 0 819 0 0 0 0 
Missio 4,791 9,582 9,582 9,582 9,582 9,582 
Other 0 0 0 0 0 0 

TOTAL 39,619 23,714 22,477 22,568 22,659 10,255 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 122,350 17,980 
Person 0 6,533 
Overhd 0 366 
Moving 0 1 1  
Miss io 0 0 
Other 0 0 

TOTAL 122,350 24,890 

Tota l  - - - - - 
84,127 

837 
2,807 
81 9 

52,701 
0 

Total - - - - - 
345,020 
57,682 
1,889 

1 1  
0 
0 

Beyond - - - - - -  
0 

48 
624 
0 

9,582 
0 

Beyond - - - - - -  
0 

12,787 
381 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95On.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-81,616,662 
-1,128,677 

- 176,962,784 
3,092,180 
8,400,590 

-2,509,633 
-2,442,465 
-2,377,095 
-2,313,475 
-2,251,557 
-2,191,296 
-2,132,648 
-2,075,570 
-2,020,020 
-1,965,956 
-1,913,339 
-1,862,130 
-1,812,292 
-1,763,788 
-1,716,582 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 18:40 12/12/1994, Report Created t l : 13  03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
S t d  F c t r s  f i l e  : C:\COBRA95\NAVY\N950M,SFF 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  Neu H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Hovi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Uniaue Cosrs 

- - - ^ I  -.,, - Othe- 

Cost Sub-Total 

 ore^ One-Time Costs 8c ,  lOi.6ET 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 261,930,000 
Family Housing Cost Avoidances 83,090,000 
M i l i t a r y  Moving 10,829 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 345,030,829 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs -258,930,145 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAW\DONE\E2NORISL.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\NPSOM.SFF 

Base: WAS LEMWRE, CA 
( A l l  values in D o l l a r s )  

Category - -. - - - - - Cost Sub-Total - - - -  - - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Fami l y  Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l im ina ted  M i l i t a r y  PCS 
Unwrpl oyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Cosr: 
One-Time Uniaue Cost: 

Tots1 - Otner 

Tots1 One-Time Cosrc ', ,ST;, ci:. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Const ruc t ion Cost Avoiaances 261,930,000 
Family Housing Cost Avoidances 83,090,000 
M i  1 i t a r y  Moving 10,829 
Land Sales 0 
One-Time Moving Savings C 
Environmental M i t i g a t i o n  Savings 0 
One-T ime Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 345,030,829 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs -343,057,172 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. rsl. . - - - -  
Scenario Fi le : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
(All values in Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 
F m i  ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unenp l oymen t 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-lotel - - - -  - - - - - - - - -  

Other 
HAP / RSE 
Environmental Mitigation tor:: 
One-Time Uniaue ros r ;  

;otzL - Otne- 
___ -_ -_____________ - - - - . - . - . - . - ~ .~ . . ~ .~ . . . . ~ .~ .  ._ ._ ._____.  

7ot6L One-Time COSKS ,521 
- - - - - - - _ - - - _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - ~ - ~ - ~ - ~ ~ ~ ~ - - ~ ~ - - .  

One-Time Savinas - 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,999,505 



ONE-TIME COST R ~ P O R T  (COBRA vs.08) - Page 415 
Data As Of 18:60 12/12/1996, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\EZNORISL.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hi res 
El iminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i  1 i an Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs - Total - Movinc 

Other 
HAP / RSE 
EnvironmentaL K i t i g a t i o ~  Cor rs  
O?e-?ime Uriaus Losr; 

T o r - .  - 0:ne- 
. . .  . . . . .  

-- 
: ~ ~ t i ,  One-Time Cosrc , : 3: ! c4 t 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoiaances C 
Family Housing Cost Avoidances C, 
M i l i t a r y  Moving I- 
Land Sales C 
One-Time Moving Savings C 
E n v i r o m n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 77,195,696 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As O f  18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\E2WORISL.CBR 

w Std Fct rs  FiLe : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS OCEANA, VA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

cost - - - -  

0:her 
HAP / RSE 
Environmente; r * : ' t i c a 7 ' 3 -  C 3 : - i  

One-Tim L'?~OUF. :.c. - ,  

YO..^ .c, - 2tne-  
. . . . . . . . . . . . - . . . - . 

-G-- , .,. One-;>me Css:. 
--------------------------------------------.------------ 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Sub-Total - - - -  - - - - -  

Total One-Time Savings 0 ---------------------------------------------------------------.-------------- 
Total Net One-Time Costs 3,931,826 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)  - Page 1/5  
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. I s l .  
Scenario F i l e : C: \iOBRA95\NAVY\DONE\E2NORI SL . CBR 

w Std  F c t r s  F i  t e  : C : \ C O B R A ~ ~ \ N A V Y \ N ~ ~ I ~ + ~ . S F F  

A l l  Costs i n  f K  

Base Name 
- - - - - - - - - 
NAS LEHOORE 
NAS JACKSONVILLE 
NAS NORTH ISLAND 
WAS OCEANA - - - - - - - - - - - - - - - - -  
Totals:  

To ta l  I MA Land 
M i  lCon Cost Purch 
- - - - - - - - - - - - - - -  

0 0 0 
2,999 0 0 

77,196 0 0 
3,932 0 0 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  
84,127 0 0 

Cost 
Avoid - - - - -  

-345,020 
0 
0 
0 

. - - - - - - -  - - - - -  
-345,020 

To ta l  
cost  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As Of 18:LO 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 

w Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

MilCon f o r  Base: WAS LEMWRE, CA 

A l l  Costs i n  tK 
M i  lCon Using Rehab New Neu Tota l  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Construct ion Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 345,020 
- - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL: -345,020 

* ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As O f  18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department :Navy  
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\OONE\E2NORISL.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

MilCon f o r  Base: NAS JACKSONVILLE, FL 

ALL Costs i n  SK 
M i  lCon Using Rehab New N eu Tota l  

Categ Descr ip t ion:  Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - a -  - - - - - -  - - - - -  - - - - -  
MEDICAL/DENTAL MED FC 0 0 12,000 2,999 2,999 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Const ruct ion Cost: 2,999 
+ I n f o  Management Account: 0 

la- 
+ Land Purchases: 0 - Construct ion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 2,999 b;'" 
* ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 

SIOH Costs where appl icable. 



.. 7 

MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 4/5 
Data As Of 18:CO 12/12/1994, Report Created 11:13 03/08/1995 

Department :Navy  
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

MilCon f o r  Base: NAS NORTH ISLAND, CA 

A l l  Costs i n  SK 
H i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
APRON AIRSTART REHAB HORIZ 
AIHD EXPANSION MAINT 
E-2 FLIGHT SIM DOME SCHLB 
BOQ - 50 PERSON BACHQ 
BEP - 400 PERSON BACHQ 
REHAB/EXPAND MESS DINFC 
SUPPLY STORAGE STORA 
HANGARS A I ROP 
APRON EXTENSION HOR 1 Z . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New Tota l  
Rehab Cost* MilCon Cost* Cost* - - - - -  - - - - - - - - - - -  - - - - -  - - - - -  

0 n/ a 0 n/a 6,000 
0 0 15,000 2,902 2,902 
0 n/ a 0 n/a 6,000 
0 0 25,000 4,552 4,552 
0 0 134,000 24,398 24,398 
0 n/a 0 n/a 4,000 
0 0 40,000 7,131 7,131 
0 0 80,000 18,511 18,511 
0 0 32,000 3,702 3,702 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Construct ion Cost: 77,196 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 77,196 

* ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



.. 7 

MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/5 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORlSL.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

MiLCon f o r  Base: MAS OCEANA, VA 

ALL Costs i n  $K 
M i  [Con Using Rehab New Neu Total  

Descript ion: Categ Rehab Cost* Mi:Con Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
VFTRAINERDOMES SCHLB 28,824 3,932 0 0 3,932 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Construct ion Cost: 3,932 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 3,932 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion  Package : PAC E-2s N. I s l .  
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS LEMOORE, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

484 4,107 200 905 

PERSONNEL REALIGNMENTS: 
To Base: NAS JACKSONVILLE, 

1996 - - - -  
O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  1 i ans  0 
TOTAL 0 

FL 
1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
2 0 0 0 0 2 
10 0 0 0 0 10 
0 0 0 0 0 0 
0 0 0 0 0 0 
12 0 0 0 0 12 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS LEMOORE, CAI: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 2 0 0 0 0 2 
E n l i s t e d  0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
C i v i  l ians  0 0 0 0 0 0 0 
TOTAL 0 12 0 0 0 0 12 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 - 20 0 0 0 0 - 20 
E n l i s t e d  0 -199 C C C 0 -19F 
C i v i  l i a n s  0 - 85 C C' C C - 6 2  
TOTAL C -3@5 C 9 - 5 2: 

6ASE POPULATIOK ( A f t e r  ERA: kc:ion:: 
O f f i c e r ?  Er,. is re^ C ~ u s e n r :  * .  . . 

- ' \ I ?  :?eF, !  
- - - - - - - - - .  . - - . . . - . . . . - - . . . . ..... 

-i- : c2: 
-, c -. - C . .  

BASE POPULATION (2 1996, P r i o r  to BRkC Acr ion) :  
O f f i c e r s  E n l i s t e a  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,163 5,675 696 2,192 

PERSONNEL REALIGNMENTS: 
From Base: NAS LEMOORE, 

1996 
- - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  1 i ans  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 To ta l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 - - - -  - - - -  

O f f i c e r s  0 2 
E n l i s t e d  0 10 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 12 

NAS JACKSONVILLE, 
1998 1999 - - - -  - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 

FL): 
2000 2001 To ta l  - - - -  - - - -  - - - - -  
0 0 2 
0 0 10 
0 0 0 
0 0 0 
0 0 12 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion  Package : PAC E-2s N. I s l .  
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\EZNORlSL.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,165 5,685 696 

PERSONNEL SUMMARY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  --------.- - - - - - - - - - -  

1 ,798 15,828 506 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,798 15,828 5 06 

PERSONNEL SUMMARY FOR: NAS OCEANA, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

880 6,569 198 

BASE POPULATlON ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

880 6,569 198 

C i v i  l ians - - - - - - - - - -  
2,192 

C i v i  l i a n s  - - - - - - - - - -  
1,492 

C i v i  l ians - - - - - - - - - -  
1,492 

C i v i  l ians - - - - - - - - - -  
454 

C i v i  l ians - - - - - - - - - -  
454 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\OONE\E2NORISL.CBR 
Std  F c t r s  F i  l e  : C: \ C O B R A ~ ~ \ N A V Y \ N ~ ~ O ~ ~ . S F F  

Rate 1996 1997 1998 1999 2000 2001 Tota l  - - - -  - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  P o s i t i o n s  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 0 0 0 0  9 
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 52 0 0 0 0 52 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  # o r  
W i l l i n g  t o  Move are  no t  app l icab le  f o r  moves unaer f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  R I F s )  va r ies  i r o n  
base t o  base. 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/5 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. 1st .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 

w Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: MAS LEMOORE, CA Rate 1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 0 0 0 0  9 
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  8 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 52 0 0 0 0 52 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l L i n g  t o  Move a re  n o t  app l icabte  f o r  moves under f i f t y  mi les .  

8 Not a l i  P r i o r i t y  Placements invokve a Pernranen: Change o f  Stat ior, .  Tne ;s;c 
o f  PPS ~ i a c e m e n t s  i n v o l v i n g  e PCS i s  56-00?; 



.. -. 
PERSONNEL IMPACT REPORT (COBRA v5.08j - Page 3/5 

Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. Isl. 
Scenario File : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 

u' Std Fctrs File : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS JACKSONVILLE, FL Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Neu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and C:vilians No: 
Witling to Move are not applicable for moves under fifty miles. 

No: ill Priority P1acemen:s lnvoive 2 Permanent Cnange 0- S:stlon. Tne - 2 - 5  

of PPS placements involvin~ a PCS is  50.007, 



.. -,. 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 

Data As Of 18:40 12/12/1994, Report Created 11:13 03/06/1995 

Department :Navy 
Option Package : PAC E-2s N. Isl. 
~cenar i o F i 1; : C: \COBRA95\NAVY \DONE\EZNOR I SL. CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950n.SFF 

Base: NAS NORTH ISLAND, CA Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING W T  
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.003 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Neu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Reguiar Retirements, Civilian Turnover, and Cviiians ko: 
Willing to Move are not appiicaale for moves under fifty miies. 

f: No: e l l  Priority PLacemenrs Involve , Permanent Cnange 0: S t a r l o - .  :nc 7 ~ ~ s  
of PPS piacernents invo,v~na ; PC: : c  5C~.03:~ 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion  Package : PAC E-2s N. I s l .  
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 

w Std F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS OCEANA, VA Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i o n s  Avai t a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 

.. . 
Regular Ret i rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i  L i an  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  No: 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les .  

P ks?  a l i  P r i o r i ~ y  Placements i nvo l ve  i Permanent Change o f  S t a ~ i o r . .  The rarE 
o f  PPS piacemenrs i n v o l v i n f  2 PC: i s  50.00;; 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\EZNORISL.CBR 

w Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 
- 

ONE-TIME COSTS 1996 1997 1998 Total - - - - -  - - - - -  (SK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pecking 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem C , 0 - 
POV M i l e s  u , Cf 
HHG 
His; 

"HEF 
EL1t-r L:: 

ZTi iEF 
hAF ,' RST 
Environments: 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/15 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISLLCBR 

u Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total - - - - -  
0 

Beyond 
- - - - - -  

0 
- - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
oBM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 39,619 23,714 22,477 22,568 22,659 10,255 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 89,360 17,980 148,590 6,000 0 0 
Fam Housing 32,990 0 50,100 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 1 1  0 0 0 C 

Tota l  
- - - - -  

OTHER 
Land Sales 

? - T i m e  Other C C 0 I C L 

TOTAL ONE-TIME '-- ICC,~:: --- 0:- 19T,OFC t?,L73: , - 

kECURR I NGSAVEL 
- - - - -  ( S F ' - - - - .  . , 
FAN HDJ'JS 0,?5 
OM 
RPMA 
00s 
Unique Operar 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 122,350 24,890 211,858 19,168 13,168 13,168 



.. 7. 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : 
Option Package : 
Scenario F i l e  : 
Std F c t r s  F i l e  : 

Nar/ 
PAC E-2s N. I s l .  
C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
C:\COBRA95\NAVY\N95OM.SFF 

ONE-TIME NET - - - - -  (SK I - - - - -  
CONSTRUCTION 
MILCON 
Fern Housing 
om 

Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environnental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - - - -  (SK)-----  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

M i l  Sa lary  o:;;p AL "k 

Procuremen: 
Miss ion 
Misc Recur 
Uniaue 0:ne 

TOTAL RECUF 



APPR~)PRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\OONE\E2NORISL.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950N.SFF 

Base: WAS LEMOORE, 
ONE-TIME COSTS - - - - -  (SK)- - - - -  

CONSTRUCTION 
MI LCON 
Fern Housing 
Land Purch 

o&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unempl oymen t 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

Tota l  - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
titit 
Kisr 

OiEEi 
E:n 2,: 

CTtiEi. 
HAP / RSE 
Envi r o w n t a  L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 





APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 5/15 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DOKE\E2NORISL.CBR 

w S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS LEMOORE, CA 
RECURRINGCOSTS 1996 1997 1998 - - - - -  (SKI----- - - - -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 
o&n 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
C i v  Sa lary  0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 0 
En1 Salary  0 0 0 
House A l low 0 0 0 

OTHER 
Miss ion 4,791 9,582 9,582 
M i s t  Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 4,791 9,582 9,582 

TOTAL COSTS 5,111 11,236 9,582 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

OgM 
I -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sales 
Envi ronmente. 
'-Time Other 

---, , 
' L *  + -  ONE-T!Ur 

To ta l  - - - - -  

E5:JEKi hGS? i Lr 
- - - - - (SK:--- - - 
FAM HWSE OCf 
O&M 

RPMA 
BOS 
Uniaue Operat 
C iv  Sa lary  
CHAHPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l l o u  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E.?NORISL.CBR 

w Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS LEMOORE, CA 
ONE-TIME NET 1996 - - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 

M I LCON -89,360 
Fern Housing -32,990 

0&M 
Civ Retir /RIF 0 
Civ  Moving 0 
Other 320 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronnental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -122,030 

Total  - - - - -  

RECURRING NET - - - - -  ($K) - - - - -  

FAM HOUSE OPS 
06M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
V isc  kecu- 
Unique Othe- 

73TAL RECUi 

Total  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST -1i7,23? -13,65L -202,270 -9,586 -5,586 -3,586 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std Fct rs  FiLe : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 - - - - -  (SK)-----  - - - -  
CONSTRUCTION 
MILCON 2,999 
Fam Housing 0 
Land Purch 0 
ow 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unernpl oyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

Tota l  - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem C C 
POV Mi les L C 0 
HHC 
W i sc 

OTHER 
EL,,, ",- 

CTHEF. 
HAP / RSE r C C 
E n v i r o w n t a L  G C C 
I n f o  Manage C G 0 
1-Time Other C C 0 

TOTAL ONE-TIME 2,999 C G 



.. -. 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 

Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: WAS JACKSONVILLE, FL 
RECURRINGCOSTS - - - - -  (SK I - - - - -  

FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Salary  
House A 1 Lon 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 2,999 74 125 125 125 125 

ONE-TIME SAVES - - - - -  (SK I - - - - -  
CONSTRUCT I ON 

M I  LCON 
Fern Housing 

0&M 
I -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
EnvironmentaI 
?-Time Other 

TOTAL ONE-TIE 

RECURRINGSAVEE 
- - - - -  ($K) - - - -. 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa la ry  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Tota 1 Beyond - - - - -  - - - - - -  
0 0 

To ta l  - - - - -  



. 7  

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 

w S t d  F c t r s  FiLe : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET - - - - -  (.sK)----- 

CONSTRUCTION 
MILCON 
Fan1 Housing 
om 

Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (OK)-----  

FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  C G C C L 
c i; E 4 6  v c  ' -c  -. t 

OTHER 
Procuremen: C I 
M i s s i o r  
K i s c  Rezc. 
bniaue O T 7 E '  - . ,. -. -2TX- K E X ;  -- -. .. . . - -  , .- -. 

TOTAL NET COST i,9?T I i i 25 ; 25 i 25 i 75 7 

To ta l  - - - - -  

To ta l  Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department :Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std Fct rs  F i l e  : 

Base: NAS NORTH ISLAND, CA 
1996 1997 1998 
- - - *  - - - -  - - - -  ONE-TIME COSTS - - - - -  ( S K I - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 
o8H 

C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per D i e m  
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unerrpl oyment 
OTHER 

Program Plan 
Shutdoun 
Neu Hi res 
1-Time Move 

Tota l  - - - - -  

MIL PERSONNEi 
M I L  MOVING 
Per Dier: 
POV Miies 
HHC 
C1s: 

OTHEF - - - .  
=.1r ---- 

CTHEF 
HAP / RSE 
Environnenta! 
I n f o  Manage C 
1-Time Other C 

TOTAL ONE-TIME 29,98* 



APPROPRIATIONS DETAIL REPORT (COERA v5.08) - Page 11/15 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : 
Option Package : 
Scenario F i l e  : 
Std  F c t r s  F i l e  : 

Navy 
PAC E-2s N. I s l .  
C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
C:\COBRA95\NAVY\N95OM.SFF 

Base: WAS NORTH 
RECURRINGCOSTS - - - - -  ($K)----- 
FAM HWSE OPS 
08M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

ISLAND, CA 
1996 1997 - - - -  1998 

- - - -  - - - -  
0 0 0 

To ta l  - - - - - 
0 

Beyond 
- - - * - -  

0 

TOTAL COSTS 29,981 11,804 12,169 12,260 12,351 548 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (fK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

08M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

T o t a l  - - - - -  

o;iilRMoving 
Lrnd Sales 

;fCUE;.:hc:. , :. 
- - - - - f vc - - - - - \ .  
FAR HWSE OPC 
O W  

RPMA 
00s 
Uniaue Opera? 
Civ  Sa lary  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. 1st. 
Scenario F i  t e  : C:\COBRA95\NAVY\OONE\E2NORISL.CBR 

w Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME NET 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCT I ON 
MI LCON 29,981 
Fam Housing 0 
o&H 

C i v  Ret i r /RIF 0 
C i v  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 29,981 

To ta l  - - - - -  

RECURRING NET - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OgM 

RPHA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

To ta l  Beyond 

M i l  Sa lary  0 0 0 C C 0 
House A1 Lobi C G C C !- 

OTHER 
Procuremen? C C, C C i L 
Miss ion 
Kist Recu- 
bniaue Otne-  i 

- .  --  TOTAL FEELIF .,-- ,. . > r ~  5 - L  

TOTAL NET COSY 25;,9E? 11,804 12,16F 12,260 72,351 5 48 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department :Navy 
Option Package : PAC E-2s N. I s l .  
Scenar i o F i l e : C: \COBRA95\NAVY\OONE\E2NOR I SL . CBR 
Std Fct rs  FiLe : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS OCEANA, VA 
ONE-TIME COSTS 1996 - - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 

M l  LCON 1,527 
Fam Housing 0 
Land Purch 0 
om 

C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
Neu Hires 0 
1-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi ies 3 
ti HC 
Y 7 s r  

OTHEF 
E.1n 6:: 

3THEE 
HAP / RSE t 
Envirormenra~ C 
I n f o  Manage 0 
1 -T ime  Other G 

TOTAL ONE-TIME 1,527 



'. 7 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 18:40 12/12/1994, Report Crested 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. I s l .  
Scenar i o  F i  l e  : C: \COBRA95\NAVY\DONE\EZNOR I SL ,CBR 
S td  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: WAS OCEANA, 
RECURRINGCOSTS - - - - -  (SK) - - - - -  

FAM HWSE OPS 
OgW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
* - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,527 601 60 1 

ONE-TIME SAVES 1996 1997 1998 - - - - -  (SK)----- - - - -  - - - -  - - - - 
CONSTRUCTION 
MI LCON 0 0 0 
Fam Housing 0 0 0 

o&n 
I -T ime Move 0 0 0 

MIL PERSONNEL 

To ta l  - - - - -  

M i l  Moving 
OTHER 

Land Sales C L C 
E n v i r o ~ n e n t a i  C C 
I -Time Other 

TOTAL ONE-'!WE 

RECCIKRltiGSA<E: 
- - - - -  
FAM H $ k L - i i i -  

ow 
RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Saiary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 



.. 7. 

APPROPRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 8 )  - P a g e  15/15 
D a t a  A s  Of 18:40 12/12/199L, R e p o r t  C r e a t e d  11:13 03/08/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : PAC E - 2 s  N. I s l .  
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\E2NOi?ISL.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

B a s e :  NAS OCEANA, VA 
ONE-TIME NET 1996 1997 1998 - - - - -  ( S K I - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 1,527 601 60 1 
Fern H o u s i n g  0 0 0 

08H 
C i v  R e t i r / R I F  0 0 0 
C i v  M o v i n g  0 0 0 
O t h e r  0 0 0 

M I L  PERSONNEL 
M i l  M o v i n g  0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i r o n m e n t a l  0 0 0 
I n f o  M a n a g e  0 0 0 
l - T i m e  O t h e r  0 0 0 
L a n d  0 0 0 

TOTAL ONE-TIME 1,527 60 1 60 1 

T o t a l  - - - - -  

RECURRING NET - - - - -  ( S K I - - - - -  
FAM H W S E  OPS 
o&M 

RPMA 
0 0 s  
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

T o t a l  
- - - - -  

0 

B e y o n d  
- - - - - -  

0 

OTHER 
P r o c u r e m e n :  r C 
Hissior 
K i s c  keci,- 
Uniaue Crne-  

T27AL ..--. ,. 
K t r d .  

TOTAL NET COST 
. --- .,. 

3 ; ,L or. 00; 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. Isl. 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBH 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
NAS LEMWRE -317 -6% 
WAS JACKSONVILLE 12 0% 
NAS NORTH ISLAND 0 0% 
NAS OCEANA 0 0% 

Base - - - -  
RPMA($) 

Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
NAS LEMOORE 0 OX 0 
NAS JACKSONVILLE 51,155 0% 4,263 
NAS- NORTH ISLAND 547,788 4% 0 
NAS OCEANA 0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NAS LEMOORE -380,815 -2% 1,201 
NAS JACKSONVILLE 76,243 0% 6,353 
NAS NORTH ISLAND 547,788 1 % 0 
NAS OCEANA 0 0% 0 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
12,000 0% 1,000 

294,000 5% 0 
0 0% 0 

BOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  



RPMA/BOS CHANGE REPORT (COBRA 6.08) 
Data As O f  18:40 12/12/1994, Report Created 1 1  :13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. Isl. 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

NetChange($K) 1996 1997 1998 1999 - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  
RPMA Change 0 0 416 508 
BOS Change 0 -341 -356 -356 
Housing Change 0 0 0 0 

TOTAL CHANGES 0 -341 61 152 

2001 Total 
- - - - - - - - - 
599 2,122 
-356 -1,764 

0 0 
, - - - - - - - - - - - - - - -  

243 358 

Beyond - - - - - -  
5 99 
-356 

0 
, - - - - - -  

243 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion  Package : PAC E-2s N. I s l .  
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 

w Std F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
NAS LEMOORE, CA Real igrment 
NAS JACKSONVILLE, FL Realignment 
WAS NORTH ISLAND, CA Real ignment 
NAS OCEANA, VA Real ignment 

F-14s f rom Lemoore t o  Oceana 
E-2s f rom Lemoore t o  No r th  I s l a n d  
BUMED f rom Lemoore t o  Jacksonv i l l e  

INPUT SCREEN TWO - DISTANCE TABLE 

i rom Base: - - - - - - - - - -  
NAS LEMOORE, CA 
NAS LEMOORE, CA 
NAS LEMOORE, CA 
NAS JACKSONVILLE, FL 
NAS JACKSONVILLE, FL 
NAS NORTH ISLAND, CA 

To Base: - - - - - - - -  
NAS JACKSONVILLE, FL 
NAS NORTH ISLAND, CA 
NAS OCEANA, VA 
NAS NORTH ISLAND, CA 
NAS OCEANA, VA 
NAS OCEANA, VA 

Distance: - - - - - - - - -  
2,552 mi 

326 mi 
2,804 mi 
2,333 mi 

638 mi 
2,692 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  f rom NAS LEMOORE, CX t o  NAS JACKSONVILLE, FL  

1996 1957 199E i9BF 200C 200' 
- - - -  - - - -  - - - - - - - -  . - - - - - - .  

O i f i c e r  Pos i r i onc :  
E n l i s t e d  Pos i r i onz :  'I : 
C i v i l i a n  Posi t ion: :  
Student P o s i t i o n s :  L 

Missn Eqpt (tons:: C 0 0 C 6 C 
Suppt Eqpt ( t ons ) :  G i! 0 0 0 3 
M i l i t a r y  L i g h t  Vehic les:  0 0 0 0 0 0 
Heavy/Special Vehic les:  0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOR 

Name: NAS LEMOORE, CA 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Enployees: 
M i l  Fam i l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (S/Ton/Mile): 

RPMA Non-Payrol l  ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l  (SK/Year): 
BOS P a y r o l l  (BK/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Ass is tance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 2 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std F c t r s  F i l e  : C:\COBRA9S\NAVY\N95OM.SFF w 
INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: WAS JACKSONVILLE, FL 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota l  Student Enployees: 
Tota l  C i v i  l i e n  Enployees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Hove: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Faci l i t iesCKSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (f/Ton/Mile): 

Name: NAS NORTH ISLAND, CA 

To ta l  O f f i c e r  Enployees: 
To ta l  E n l i s t e d  Enployees: 
To ta l  Student Enployees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/MiLe): 

Name: NAS OCEANA, VA 

50t2t  office^ Enuioyeer: 
i o t a l  E n l i s t e d  Em~loyees: 
7 3 : ~ :  Scd3ent EnpLoyees: 
Tota l  Ci\,!!lan Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
Tota l  Base Fac i l i t iesCKSFI :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year) : 
BOS Non-Payroll (SK/Year): 
BOS Payrol  l (OK/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ('PK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAHPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique AcT iv i t y  Informerion: 

RpMh Non-Psyrc' : (SK/ \e i -  
Comnunications (%/Yea- . 
BOS Non-PayrciL :SL/Ye;- 
60s Payro;! (Sh/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 
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INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. Isl. 
Scenario File : C:\COBRA95\NAVY\DONE\E2N0RISLLCBR 

w Std Fctrs File : C : \ C O B R A ~ ~ \ N A V Y \ N ~ ~ ~ ~ ~ . S F F  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlON 
Name: WAS LEMOORE, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (OK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (OK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

Name: WAS JACKSONVILLE, 

1-Time Unique Cost (SK): 
1-Time Unique Save (OK): 
1-Time Moving Cost (OK): 
1-Time Moving Save (OK): 
Env Non-MiLCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save (OK): 
Misc Recurring Cost(OK!: 
Misc Recurring Save(SK:: 
Land (+Buy/-Saies! ($1' 
Construction Schedule(: 
Shutaoun ScneauLe :L, : 
HiLCon Cost uvolanc(SK;: 
Farn Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

Name: NAS NORTH ISLAND, CA 
1996 - - - -  

1-Time Unique Cost (OK): 0 
I-Time Unique Save (SK): 0 
1-Time Moving Cost (OK): 0 
1-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd($K): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (OK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdoun Schedule (%I: 0% 
MilCon Cost Avoidnc(OK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(OK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDoun(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

9,582 9,582 9,582 9,582 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
0% 0% 0% 0% 

17,980 148,590 6,000 0 
0 50,100 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

c G L C. 
0 C C C 
G r 0 u 0 
ti 0 0 C 

Perc Farni l y  Housing ShutDoun: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 
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INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion  Package : PAC E-2s N. I s l .  
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\E2NORlSL.CBR 

'Iqll 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950W.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  M iss ion  Cost (SK): 
A c t i v  M iss ion  Save (SK): 
Misc Recur r ing  Cost(SK): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) (SK): 
Cons t ruc t i on  Schedule(%): 
Shutdoun Schedule (%): 
MiLCon Cost Avoidnc(SK): 
Fern Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ien ts /Yr :  
CHAMPUS Out-Pat i ents/Y r: 
F a c i l  ShutDoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS LEMOORE, CA 
1996 - - - -  

O f f  Force St ruc  Change: 0 
En l  Force S t ruc  Change: 0 
C i v  Force St ruc  Change: 0 
Stu  Force St ruc  Change: i 

Of f  Scenar io Change: i 
En1 Scenar io Change: ? 
Civ Scenario Cnange: 
Oif Changeckc Si! Save 
En1 Cnange(Nc Sel Save,. 
C T \  ZnanyeChc Sa. Save 
Care1a~eI-s - t 4 1 ,  i Tar) : 
Caretakers - C i v i l i a n :  C 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATIOK 

Name: NAS JACKSONVILLE, FL 

D e s c r i p t i o n  Catec New MilCon Rehab MiLCon To ta l  Cost(SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MEDICAL/DEkTAL MEDFC 12,000 0 0 

Name: NAS NORTH ISLAND, Ch 

D e s c r i p t i o n  - - - - - - - - - - - -  
APRON AIRSTART REHAB 
AlMD EXPANSION 
E-2 FLIGHT SIM DOME 
BO4 - 50 PERSON 
BE4 - 400 PERSON 
REHAB/EXPAND MESS 
SUPPLY STORAGE 
HANGARS 
APRON EXTENSION 

Categ 
- - - - -  
HOR I Z 
MAINT 
SCHLB 
BACHQ 
BACHP 
DlNFC 
STORA 
A1 ROP 
HOR I Z 

New MilCon 
- - - - - - - - - -  

0 
15,000 

0 
25,000 

134,000 
0 

40,000 
80,000 
32,000 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 

To ta l  CostCSK) 
- - * - - - - - - - - - - -  

6,000 
0 

6,000 
0 
0 

4,000 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Opt ion Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS OCEANA, VA 

Desc r ip t i on  Categ New MilCon Rehab MilCon To ta l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
VF TRAINER DOMES SCHLB 0 28,824 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent E n l i s t e d  Married: 60.10% 
E n l i s t e d  Housing Milcon: 98.00% 
O f f i c e r  Salary($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
E n l i s t e d  Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Pvg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPHA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popula t ion) :  0.54 

( Ind i ces  are  used as exponents) 
Program Management Factor:  10.0OX 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quar ters(S i ) :  291.00 
Avg Family Querrers(S',. ' . O i  
,4DDDE-.FP- ]pfi;f'c' F;:e< 
1096: c.00: 10:- z .3 : :  - O C :  : -02; 

C iv  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(f): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeovner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MiLCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/RO!: 
;nfla:lon Rate r o r  NPV.RPT/ROi: 

75.00% 
0.00% 
9.00% 
6.00% 
5. OOE 

39.005 
2.75:. 
i . OO;, 

Mater ial /Assigned PersoncLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 F a m i l y  (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,430.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mike): 0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack h Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursement(f/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Rout ine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISLiCBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N9SCII.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM - - - - - - - -  - - 
Horizontal (SY 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Admin is t ra t ive (SF) 
School Bui ld ings (SF) 
Maintenance Shops (SF)  
Bachelor Quarters (SF) 
Fami l y  Quar ters  (EA) 
Covered Storage ( S F )  
D in ing F a c i l i t i e s  (SF)  
Recreation F a c i l i t i e s  (SF) 
Comnunications Fac i l  (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
A m n i t i o n  Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental ( ) 

Category - - - - - - - -  
opt ional  Category A ( ) 
Optional Category B ( 1 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
opt ional  Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category P ( ) 
Optional Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - Page 112 , Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \coBRA\BCRC\UESTAIR. CBR 
Std Fct rs  Fi Le : P: \coBRA\N?~OM.SFF 

S t a r t i n s  Year : 1996 " ' 

F i n a l y e a r  : I 9 9 7  
ROI Year : Imnediate 

NPV i n  2015($K): -338,957 
1-Time Cost($K): 90,276 

Net Costs ($K) Constant 
1996 ---- 

M i  lCon -96,842 
Person -2,172 
Overhd 92 1 
Moving 2,985 
Missio 4,791 
Other -1,207 

Do1 Lars 
1997 

TOTAL -91,525 -4,686 -192,891 -110 5,981 -6,424 

1996 1997 1998 1999 2000 2001 ---- ---- -*-- ---- ---- ---- 
POSITIONS ELIMINATED 

Off  0 20 0 0 0 0 
En 1 0 199 0 0 0 0 
Civ 0 86 0 0 0 0 
TOT 0 305 0 0 0 0 

POSITIONS REALIGNED 
O f f  63 2 0 0 0 0 
En 1 489 10 0 0 0 0 
Stu 279 0 0 0 0 0 
Civ w TOT 

0 0 0 0 0 0 
83 1 12 0 0 0 0 

Sumnary: 
----- --- 
F-14s from Lemoore t o  Oceana 
E-2s from Lemoore t o  North Island 
BUMED from L m m r e  t o  Jacksonvi l le 
MOVE HMH-363 FM MU\S MIRAMAR TO MCB HAWAII 
MOVE HMT-302 FM MCAS MIRAMAR TO MtAS NEW RIVER 

Tota 1 ----- 
-269,893 
-69,878 
-5,171 
3,794 

52,701 
-1,207 

Tota l  ----- 

Beyond 
------ 

0 
-14,911 
-1,095 

0 
9,582 

0 

USES NAVY STANDARD FACTORS SINCE MORE NAVY BILLETS ARE ELIMINATED. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2 / 2  
Data As Of 18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR 

j std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 34,508 12,405 
Person 2,476 3,119 
Overhd 1,279 557 
Moving 3,483 81 9 
Missio 4,791 9,582 
Other 25 0 

TOTAL 46,562 26,482 25,245 25,336 25,427 13,022 

Savings ($K) Constant 
1996 ---- 

M i  lCon 131,350 
Person 4,648 
Overhd 3 58 
Moving 498 
Missio 0 
Other 1,232 

Do1 Lars 
1997 ---- 

17,980 
11,181 

1 ,996 
11 
0 
0 

TOTAL 138,086 31,168 218,136 25,446 19,446 19,446 

Total ----- 
84,127 
15,693 
5,225 
4,302 

52,701 
25 

Total 

Beyond ------ 
0 

2,524 
916 

0 
9,582 

0 

Beyond ------ 
0 

17,435 
2,011 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8 
Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department :Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR w Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol lars) 

Category 

Construction 
M i  L i  t a ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  t i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving w Other 
HAP / RSE 

Cost Sub-Tota 1 
---- - ----- --- 

Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 25,000 

Total - Other 25,000 
.............................................................................. 
Tota 1 One-Time Costs 90,275,954 
.............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 270,930,000 
Family Housing Cost Avoidances 83,090,000 
M i  1 i t a ry  Moving 508,952 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 1,232,000 .............................................................................. 

Total One-Time Savings 355,760,952 .............................................................................. 
Total Net One-Time Costs -265,484,998 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/8 
Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR 

J Std FCtrS Fi 1e : P:\COBRA\N~~OM.SFF 

Base: NAS LEMOORE, CA 
(ALL values i n  Dol lars) 

Construction 
M i  li tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i  v i  1 i an New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
one-rime Moving Costs w - Moving 

Cost Sub-Total ---- --------- 

- 
Other 

HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota 1 One-Time Costs 1,973,656 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 261,930,000 
Family Housing Cost Avoidances 83,090,000 
M i  L i  t a ry  Moving 10,829 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 345,030,829 .............................................................................. 
Total Net One-Time Costs -343,057,172 



ONE-TIME COST REPORT (COBRA v5.08) - Page 318 
Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 --------- 

Total One-Time Costs 2,999,505 .............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,999,505 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/8 
Data As O f  18:40 12/12/1994, Report Created 11 :28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR w Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND, CA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
one-iime Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 77,195,696 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen ta 1 M i  t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 77,195,696 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 518 
Data As O f  18:40 12/12/1994, Report Created 11 : 28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i l e  : P:\COBRA\BCRC\UESTAIR.CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

Base: NAS OCEANA, VA 
(ALL values i n  Dol lars) 

Category -------- 
Cons t rue t i on 

M i  li tary  Construction 
Fami 1 y Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freiaht 
one-Time Moving Costs 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envi ronmental M i  t i ga  t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 3,931,826 .............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Ti me Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 3,931,826 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8 
Data As Of 18:40 12/12/1994, Report Created 11 : 28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\UESTAIR. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NUS MIRAMAR, u 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  l i t a r y  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Tota 1 
---- --------- 

Moving 
C i v i l i a n  Moving 0 
Civ i  l i a n  PPS 0 
M i  1 i tary Moving 3,097,294 
Freight 386,133 
One-Time Moving Costs 0 

Total - Moving 3,483,427 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 4,150,271 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 9,000,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 498,124 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 1,232,000 

.............................................................................. 
Total One-Time Savings 10,730,124 .............................................................................. 
Total Net One-Time Costs -6,579,853 



ONE-TIME COST REPORT (COBRA v5.08) - Page 718 
Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \coBRA\BcRc\WESTAIR. CBR 

3 Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 
- 

Base: MCAS NEW RIVER, NC 
(ALL values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i  L i  t a ry  Construction 
Fami 1 y Housing Construction 
I n f o n a t  i on Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C iv i  1 ian  PPS 
M i  1 i ta ry  Movi ng 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 

Cost Sub-Tota 1 ---- --------- 

HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 25,000 

Tota l  - Other 25,000 .............................................................................. 
Tota l  One-Time Costs 25,000 .............................................................................. 
One-Time Savings 

Hi 1 i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 25,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 818 
Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR w Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: MCB HAWAII, H I  
(ALL values i n  Dol lars) 

Category -------- 
Construct ion 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
one-Time Moving Costs 

Total - W i n g  

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other ..................................................... 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 118 
Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department :Navy 
Option Package : WEST COAST AIR 
Scenario Fi l e  : P:\COBRA\BCRC\WESTAIR.CBR 
Std Fctrs F i  l e  : p:\COBRA\N950M.SFF 

A l l  Costs i n  $K 

Base Name ---- ----- 
NAS LEMOORE 
NAS JACKSONVILLE 
NAS NORTH ISLANO 
NAS OCEANA 
MCAS MIRAMAR 
MCAS NEW RIVER 
MCB HAWAII ----------------- 
Totals: 

Total 
M i  1Con 
------ 

0 
2,999 

77,196 
3,932 

0 
0 
0 

I M A  
Cost ---- 

0 
0 
0 
0 
0 
0 
0 

----------- 
0 

Land 
Purch 
----- 

0 
0 
0 
0 
0 
0 
0 

. - - - - - - - - - - - 
0 

Cost 
Avoid ----- 

-345,020 
0 
0 
0 

-9,000 
0 
0 ------------ 

-354,020 

Total 
Cost ----- 

-345,020 
2,999 

77,196 
3,932 
-9,000 

0 
0 --- ------ 

-269,893 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8 
Data As Of 18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i  l e  : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

M i  lCon fo r  Base: NAS. LEMOORE, CA 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 345,020 ........................................ 

TOTAL: -345,020 

* A l l  M i  lCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/8 
Data As O f  18:40 12/12/1994, Report Created 11 : 28 03/24/1995 

Department :Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\WESTAIR. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

M i  [Con f o r  Base: NAS JACKSONVILLE, FL 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
MEDICAL/DENTAL MEDFC 0 0 12,000 2,999 2,999 
.............................................................................. 

Total Construction Cost: 2,999 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 2,999 

* ALL M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 418 
Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

M i  LCon f o r  Base: NAS NORTH ISLAND, CA 

A l l  Costs i n  $K 
M i  1Con Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
APRON AIRSTART REHAB HORIZ 0 n/a 0 n/a 6,000 
AIM0 EXPANSION MAINT 0 0 15,000 2,902 2,902 
E-2 FLIGHT SIM DOME SCHLB 0 n/a 0 n/a 6,000 
000 - 50 PERSON BACHQ 0 0 25,000 4,552 4,552 
BEQ - 400 PERSON BACHQ 0 0 134,000 24,398 24,398 
REHAB/EXPAND MESS DINFC 0 n/a 0 n/a 4,000 
SUPPLY STORAGE STORA 0 0 40,000 7,131 7,131 
HANGARS AIROP 0 0 80,000 18,511 18,511 
APRON EXTENSION HORIZ 0 0 32,000 3,702 3,702 
.............................................................................. 

Total Construction Cost: 77,196 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 77.196 

* A1 1 M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 518 
Data As O f  18:40 12/12/1994, Report Created 11 : 28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

M i  [Con f o r  Base: NAS OCEANA, VA 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Tota l  

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
VF TRAINER DOMES SCHLB 28,824 3,932 0 0 3,932 .............................................................................. 

Tota l  Construction Cost: 3,932 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 3,932 

* A l l  MilCon Costs include ~ e s i ~ n ,  S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 618 
Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P:\cOBRA\BCRC\WESTAIR. CBR w Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

M i  LCon f o r  Base: MCAS MIRAMAR, CA 

ALL Costs i n  SK 
M i  LCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 9,000 

TOTAL: -9,000 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As Of 18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi ~e : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

PERSONNEL SUMMARY FOR: NAS LEMOORE, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

484 4,107 200 905 

PERSONNEL REALIGNMENTS: 
To Base: NAS JACKSONVILLE, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

FL 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - ---- 

2 0 0 0 0 2 
10 0 0 0 0 10 
0 0 0 0 0 0 
0 0 0 0 0 0 

12 0 0 0 0 12 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS LEMOORE, CAI: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 2 0 0 0 0 2 
Enl isted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 12 0 0 0 0 12 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 -20 0 0 0 0 -20 
Enl isted 0 -199 0 0 0 0 -199 
Civ i  l i ans  
TOTAL 

0 -86 0 0 0 0 -86 
0 -305 0 0 0 0 -305 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

462 3,898 200 81 9 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

1,163 5,675 696 2,192 

PERSONNEL REALIGNMENTS: 
From Base: NAS LEMOORE, CA 

1996 . 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 2 0 0 0 0 2 
Enl isted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 12 0 0 0 0 12 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS JACKSONVILLE, FL): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 2 0 0 0 0 2 
Enl isted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
C i  v i  l i ans 0 0 0 0 0 0 0 
TOTAL 0 12 0 0 0 0 12 



PERSONNEL SUMMARY REPORT (COBRA ~5.081 - Page 2 
Data As Of 18:40 12/12/1994, Report Created 11 : 28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P:\cOBRA\BCRC\WESTAIR. CBR w Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

1,165 5,685 696 

PERSONNEL SUMMARY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl isted Students ---------- ---------- ---------- 

1,798 15,828 506 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl isted Students ---------- ---------- ---------- 

1,798 15,828 506 

PERSONNEL SUMMARY FOR: NAS OCEANA, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

880 6,569 198 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

880 6,569 198 

PERSONNEL SUMMARY FOR: MCAS MIRAMAR, CA 

BASE POPULATION (FY 1996, Pr io r  toBRACAction):  
O f f i ce rs  Enl is ted Students 

PERSONNEL REALIGNMENTS: 
To Base: MCAS NEW RIVER, NC 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  40 0 0 0 0 
Enl is ted 384 0 0 0 0 
Students 279 0 0 0 0 
C i v i  l ians 0 0 0 0 0 
TOTAL 703 0 0 0 0 

To Base: MCB HAWAII, H I  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  23 0 0 0 0 
Enl is ted 105 0 0 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  0 0 0 0 0 
TOTAL 1 28 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  63 0 
Enl is ted 489 0 
Students 279 0 
C iv i l i ans  0 0 
TOTAL 83 1 0 

MCAS MIRAMAR, CA): 
1998 1999 2000 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

C iv i l i ans  ---------- 
2,192 

C iv i l i ans  
---------- 

1,492 

C iv i l i ans  

C iv i l i ans  
---------- 

454 

Civ i  l ians ---------- 
454 

Civ i  l ians ---------- 
61 9 

2001 Total ---- ----- 
0 40 
0 384 
0 279 
0 0 
0 703 

2001 Total 

2001 Tota l  ---- ----- 
0 63 
0 489 
0 279 
0 0 
0 83 1 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\WESTAIR. CBR 

w Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

986 6,592 0 

PERSONNEL SUMMARY FOR: MCAS NEW RIVER, NC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

599 3,881 0 

PERSONNEL REALIGNMENTS: 
From Base: MCAS MIRAMAR, 

1996 
---- 

Of f i ce rs  40 
Enl is ted 384 
Students 279 
C i  v i  1 i ans 0 
TOTAL 703 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCAS NEW RIVER, NC): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  40 0 0 0 0 
Enl is ted 384 0 0 0 0 
Students 279 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 
TOTAL 703 0 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
o f f i c e r s  Enl is ted Students ---------- ---------- ---------- 

639 4,265 279 

PERSONNEL SUMMARY FOR: MCB HAWAII, H I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

665 6,789 0 

PERSONNEL REALIGNMENTS: 
From Base: MCAS MIRAMAR, 

1996 ---- 
Of f i ce rs  23 
Enl is ted 105 
Students 0 
C iv i  l ians 0 
TOTAL 128 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCB HAWAII, HI):  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  23 0 0 0 0 
Enl is ted 105 0 0 0 0 
Students 0 0 0 0 0 
Ci v i  1 i ans 0 0 0 0 0 
TOTAL 128 0 0 0 0 

Civ i  l ians ---------- 
61 9 

C i  v i  l i ans ---------- 
113 

2001 Tota l  
---- * ----- 

0 40 
0 384 
0 279 
0 0 
0 703 

2001 Tota l  
- - - - - - - - - 

0 40 
0 384 
0 279 
0 0 
0 703 

C i v i l i a n s  ---------- 
113 

C i  v i  1 i ans ---------- 
54 5 

2001 Tota l  

2001 Tota l  
- - - - - - - - - 

0 23 
0 105 
0 0 
0 0 
0 128 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\WESTAIR. CBR 

u Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students ---------- ---------- ---------- 

688 6,894 0 

Civi lians ---------- 
545 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 118 
Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C i  v i  1 i an RI Fs ( the remainder 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civ i  Lians Hired 
Other C i v i l i a n  Additions 

. CBR 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 0 0 0 0  9 
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 52 0 0 0 0 52 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
W i  LLing t o  lbve  are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  L l ing  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/8 
Data As Of 18:40 12/12/1994, Report Created 1 1  :28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAI R. CBR w Std Fctrs Fi Le : P:\cOBRA\N~~OH.SFF 

Base: NAS LEMOORE, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i l i ans  Moving (the remainder) 
Civ i  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Reti rement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 . 0  
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 0 0 0 0  9 
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 52 0 0 0 0 52 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  L l ing  t o  Wwe are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\WESTAIR. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New C i  v i  Lians H i  red 
Other Civ i  Lian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
W i  l l i n g  t o  Move are not appl icable f o r  mves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND, CA Rate 
---- 

CIVLLIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C iv i  1 ian  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i a n  Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  Lians Moving 
C iv i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C iv i  l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS OCEANA, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civ i  1 ian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  l i ans  Avai Lable t o  Move 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
Civ i  Lian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i  L l ing  t o  Move are not applicable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR w Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: MCAS MIRAMAR, CA Rate 1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  
Early Retirement* 10.00% 0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  
Civ i l i an  Turnover* 15.00% 0  0  0  0  0  0  
CivsNotMoving(RIFs)*  6.00% 0  0  0  0  0  0  
Civ i  Lians Moving ( the remainder) 0 0 0 0 0 0  
Civi Lian Positions Avai Lable 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  
Civ i l i an  Turnover 15.00% 0  0  0  0  0  0  
CivsNotMoving(RIFs)*  6.00% 0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0 0  0  0  0  
Civ i  l ians Avai lab le  t o  Move 0 0 0 0 0 0  
Civ i l i ans  Moving 0 0 0 0 0 0  
Civ i  Lian RIFs ( the  remainder) 0 0 0 0 0 0  

Total 
----- 

0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civ i l i ans  Moving 0 0 0 0 0 0  0  
New Civ i l i ans  Hired 0 0 0 0 0 0  0  
Other C iv i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Data As Of 18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: MCAS NEW RIVER, NC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l ians Moving (the remainder) 
Civ i  Lian Positions Avai lable 

Tota 1 
----- 

0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i v i l i a n  Turnover 15.00% 0  0  0  : : 0  
Civs Not Moving (RIFsl* 6.00% 0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  0  
Civ i  Lians Moving 0 0 0 0 0 0  0  
Civ i  Lian RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civ i l i ans  Moving 0 0 0 0 0 0  0  
New Civ i l i ans  Hired 0 0 0 0 0 0  0  
Other C i v i l i an  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i  L l ing  t o  Move are no t  appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i l e  : P:\COBRA\BCRC\WESTAIR.CBR w Std Fctrs Fi 1s : P:\COBRA\N~SOM.SFF 

Base: MCB HAWAII, H I  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i L L i n g t o M o v e a r e n o t a p p l i c a b l e f o r m v e s u n d e r f i f t y m i l e s .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of  PPS placements involving a PCS i s  50.00% 
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Oepa r tm t  :Navy 
Option Package : WEST COAST AIR 

V Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR 
Std F c t n  F i l e  : P:\COBRA\N950M.SFF 

Base: UAS MIRAMAR, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hasing 
Land Pwch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV M W N G  
Per Dim 
POV Miles 
Home Rrtch 
HHG 
M i  sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Or iv i rq  

Unemp Lqmen t 
OTHER 

P r o g a  Plan 
Shutdon 
New Hires 

Total 
----- 

1 - T i m  Hove 
MIL PEmNEL 
MIL HOnNG 

Per Oian 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim KS 

OTHER 
HAP / BE 
Envi r o m n t a  1 
I n f o  Manage 
1-Time Mher 

TOTAL ONE-TIME 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i  l e  : P: \COBRA\BCRC\WESTAIR. CBR w Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: MCAS MIRAMAR, CA 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAM HOUSE OPS 0 
Odr M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1-Time Move 

Total ----- 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen ta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
a M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 15,378 5,920 5,920 5,920 5,920 5,920 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\WESTAIR. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS OCEANA, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total ----- 
0 

Beyond ------ 
0 

M i  1 Salary - House ALLw 
OTHER 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,527 601 60 1 601 601 0 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fct rs  F i l e  : P:\COBRA\N9SOM.SFF 

Base: NAS OCEANA, VA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House ALLOW 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,527 601 60 1 

ONE-TIME SAVES ----- ($KI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 1 W i l k v i n g  
OTHER 

Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 
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Department : Navy 
Option Package : WEST COAST AIR 
scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR w Sid F c t s  Fi 18 : P:\COBRA\N~~OM.SFF 

Base: NAS OCEANA, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr iv ing 

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i  res 

Total ----- 

1-Time Move 
MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 -T ime  Other 

TOTAL ONE-TIME 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRc\WESTAIR. CBR 
Std Fctrs Fi l e  : P:\COBRL\N~SOM.SFF 

Base: NAS NORTH ISLAND. CA 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 29,981 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 29,981 

RECURRING NET ----- 1996 
(SKI ----- ---- 

FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total Beyond ----- ------ 
0 0 

1,917 548 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

1,917 548 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\WESTAIR. CBR y Std Fctrs F i l e  : P:\cOBRA\N~SOM.SFF 

Base: NAS NORTH ISLAND, CA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
0&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 29,981 11,804 12,169 12,260 12.351 548 

ONE-TIME SAVES ----- 1996 1997 1998 ---- ---- ---- 1999 ---- 2000 2001 
($K) ----- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

oslM 

Total ----- 

1 -Time Move 
M I L  PERSONNEL 1 o;A;Rbving 

Land Sales 0 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 law 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. w Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 2,999 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,999 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

. CBR 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 74 125 

TOTAL NET COST 2,999 74 125 

Total ----- 

2,999 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

2,999 

Total ----- 
0 

205 
125 
0 
0 
0 
0 

0 
243 

0 
0 
0 
0 

573 

3,572 

Beyond ------ 
0 

5 1 
25 
0 
0 
0 
0 

0 
48 

0 
0 
0 
0 

125 

125 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i  Le : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCT ION 

M I  LCON 29,981 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 

Tota l  - - --- 

1 -Time Move 0 
MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR w Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS 1996 ----- (SK I  ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

HI L PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 2,999 

Tota l  Beyond ----- ------ 
0 0 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ---- ---- ---- ---- ---- 2000 2001 
($K) ----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 

Tota 1 ----- 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 

TOTAL SAVINGS 
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Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i  l e  : P: \COBRA\BCRC\WESTAIR, 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

, CBR 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 
----- ($lo ----- ---- 
CONSTRUCTION 

M I  LCON 2,999 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 

Tota l  -- - -- 

New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 2,999 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/24 
Data As O f  18:40 12/12/1994, Report Created 11 :28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR w SStd Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Base: NAS LEMOORE, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -89,360 
Fam Housing -32,990 

o&M 
Civ Reti  r/RIF 0 
Civ Moving 0 
Other 320 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -122,030 

RECURRING NET 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 

Tota l  ----- 

Total 
----- 

0 

Beyond ------ 
0 

0 
-381 

0 
0 

-4,371 
0 

-8,138 
- 278 

0 
9,582 

0 
0 

-3,586 

MIL PERSONNEL 
M i  1 Salary 
House A1 low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 4,791 9,582 9,582 9,582 9,582 9,582 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 4,791 2,683 -3,586 -3,586 -3,586 -3,586 

TOTAL NET COST -117,239 -13,654 -202,276 -9,586 -3,586 -3,586 
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Data As O f  18:40 12/12/1994, Report Created 11 :28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

Base: NAS LEMOORE, CA 
RECURRINGCOSTS ----- 1996 1997 

(SK I  ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 4,791 9,582 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 4,791 9,582 

TOTAL COSTS 5,111 11,236 

Tota 1 ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- 1996 1997 ---- ---- 1998 
(SK I  ----- ---- 

CONSTRUCTION 
M I  LCON 89,360 17,980 148,590 
Fam Housing 32,990 0 50,100 

a n  

Total ----- 

1-Time Move 
MIL PERSONNEL 
M i i b v i n g  

OTHER 
Land Sales 
Envi ronmen ta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
381 

0 
4,371 

0 

1,536 
6,602 

278 

0 
0 
0 
0 

13,168 

13,168 TOTAL SAVINGS 
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Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\WESTAIR.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS LEMOORE, CA 
ONE-TIME COSTS ----- 1996 1997 

(SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 158 
Civ Ret i re 0 41 

CIV MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 749 
RITA 0 0 

FREIGHT 
Packing 0 3 
Freight 0 1 
Vehicies 0 0 
Dr iv ing 0 0 

Unemployment 0 25 
OTHER 

Program Plan 320 240 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 7 
POV Miles 0 5 
HHG 0 46 
M i  sc 0 8 

OTHER 
Elim PCS 0 370 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 320 1,654 

Total ----- 
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Oata As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario F i  Le : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  ----- 
0 

Beyond ------ 
0 

M i  1 Salary 0 -4,069 -8,138 -8,138 -8,138 -8,138 
-2,172 -2,402 -2,402 -2,402 -2,402 -2,402 

Procurement 0 0 0 0 0 0 
Mission 4,791 9,582 9,582 9,582 9,582 9,582 
Misc Recur -358 -358 -358 -358 -358 -358 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 2,552 -753 -6,606 -6.51 5 -6,424 -6,424 

TOTAL NET COST -91,525 -4,686 -192,891 -110 5,981 -6,424 
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Data As O f  18:40 12/12/1994, Report Created 11:28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\WESTAIR. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

Tota l  ----- 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 0 0 0 0 0 0 
1-Time Other 1,232 0 0 0 0 0 

TOTAL ONE-TIME 133,080 17,991 198,690 6,000 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
at4 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 138,086 31,168 218,136 25,446 19,446 19,446 
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Data As Of 18:40 12/12/1994, Report Created 11 :28 03/24/1995 

Department : Navy 
Option Package : WEST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\WESTAIR. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 34,508 12,405 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 1 58 
Civ Ret i re 0 41 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 749 
RITA 0 0 

FREIGHT 
Packing 206 3 
Freight 180 1 
Vehicles 0 0 
Dr iv ing 0 0 

Unernp loymen t 0 25 
OTHER 

Program Plan 987 240 
Shutdown 0 0 
New H i re  0 0 
1-Time Move 0 0 

M I  L PERSONNEL 

Total ----- 

MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 


