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MINUTES OF THE MARCH 21 MEETING OF THE MEDICAL JOINT CROSS 
SERVICE GROUP (MJCSG) 
 
Attending: LG Taylor - Chairman, VADM Cowan - BuMED, MG Farmer - Army OTSG, 
RADM Mateczun - J$-MRD, BG Hufstader - USMC, Mr. Wyatt - ASD(HA), Col Davis - J$-
MRD, Mr. Potochney - USAD(AT&L), Col Hamilton - Secretary 
 
Decisions: 
* Agreement on the basic structure for analysis of the Military Health System as outlined in the 

attached presentation. (Atch1) 
* MJCSG Subgroup Chairs: 

o Education and Training - VADM Cowan 
o Medial Market Management - Mr. Wyatt 
o Deployment Force Sizing - RADM Mateczun 
o Medical R&D - MG Farmer 
o Infrastructure - BG Hufstader 

 
Action Items: 
* ASD(HA) should provide USD(AT&L) with a memo that requests Mr. Ford act as the ASD 

(HA) representative to the MJCSG, vice Dr. Winkenwerder. 
* J-4 MRD provide USD(AT&L) with a memo that request RADM Mateczun act as the J$ 

representative to the MJCSG, vice Col Davis. 
* Each subgroup chair develop inputs for the MJSCG report to the Infrastructure Steering 

Group.  The inputs are due by March 28, 2003 to the MJCSG chair.  The MJCSG report to 
the Infrastructure Steering Group, due on March 31, 2003. 

 
Meeting Overview: 
* Each Chair provided an introduction and reviewed the presentation on the charter for the 

MJCSG (3).  He also reviewed the security requirements and the need for all personnel 
associated with the deliberative process to sign and forward non-disclosure statements to the 
MJCSG Secretary.  The Chair noted functions deliberated by the MJCSG would not be 
reviewed by the individual Services during the BRAC 2005 process.  He also noted the chain 
of command for the MJCSG was through the Infrastructure Steering Group, ultimately 
through USD(AT&L) to SECDEF.  Minority opinions to the MJSCG recommendations can 
be addressed through the various Chairmen’s reports to the Infrastructure Steering Group. 

* Mr. Potochney verbally reviewed the OSD relationship to the MJCSG and the larger BRAC 
2005 process.  He highlighted the MJCSG has the charter to deliberate on all aspects of the 
Military Health System, as the MJCSG deems appropriate.  Unlike BRAC 1995, the intent is 
the MJCSG’s recommendations will form a basis for the BRAC 2005 decisions.  He also 
noted there is a funding stream allocated in FY 2005 to support BRAC 2005 actions. 

* Discussion continued regarding the roles of the Services in the deliberation of the MJCSG 
and the milestones and deadlines leading up to the BRAC 2005 legislation.  The MJCSG 
noted its charter will extend through the BRAC 2005 legislative cycle and therefore the 
MJCSG membership is positional rather than personal.  J4-MRD and ASD(HA) requested 
changes in their representative of record. 
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* The MJCSG discussed the charter of the Medical Market Requirements work group and 
consensus was reached that: “using existing data sets of beneficiary clinical encounters, the 
Medical Market Requirements work group will calculate demand for clinical services by 
setting (IP, OP, Pharm, Dental, Other), and by appropriate geographic areas to determine the 
resources (funding, staffing and facilities) necessary to meet expected future demand.  
Analysis will be done to the level of precision supported by the underlying data.” 

* Further discussion centered on the makeup and tasks of the subgroups, resulting in the 
MJCSG’s concurrence on the proposed structure, the leadership of the subgroups, and the 
tasks requited to meet the Chairs March 31, 2005 reporting deadline. 

GEORGE P. TAYLOR, JR. 
Lieutenant General, USAF, MC, CFS 

                                                                              Chair 
 
Attachments: 
1.  Agenda 
2.  Chair’s BRAC Presentation 
3.  USD (AT&L) Charter Memo 
4.  Non-disclosure Statement 
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Agenda 
• Openers (5 min) 

– Members and others present 
– Non Disclosure Statements 

• BRAC and JCSG 
– UDSD(AT&L) Rep 
– Process 
– Timeline 
– Tasks and Due Outs 

• Organizational Structure 
– Work Groups 

• Meeting Timeline 
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Base Realignment and Closure

Medical Joint Cross-Service Group

21 Mar 03 

BRAC Deliberatie Document Exempt 
from FOIA

121 Mar 03
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Agenda
• Openers (5 min)

– Members and others present
– Non Disclosure Statements

• BRAC and JCSG
– UDSD(AT&L) Rep
– Process
– Timeline
– Tasks and Due Outs

• Organizational Structure
– Work Groups

• Meeting Timeline

BRAC Deliberatie Document Exempt 
from FOIA

221 Mar 03
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Openers
• Membership

– Lt Gen Taylor (chair)
– Dr. Winkenwerder, VADM Cowan, MG Farmer, 

COL Davis, RADM Hofstader
– Recorder (today):  Mr Potochney
– Round the Room

• Non-Disclosure Statement
• Deliberative Documents

BRAC Deliberatie Document Exempt 
from FOIA

321 Mar 03
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BRAC

SECDEF

IEC

SEC ARMY SECNAV SECAF

JCSG

ISG
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DUSD(AT&L) Role

• Mr Potochney
• Nicole Bayert
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from FOIA
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Task, Near Term
• “…your JCSG, in coordination with the OSD and 

Service BRAC Directors, must develop 
recommendations to the ISG on the specific 
functions that will receive joint cross-service 
analysis; the organizational structure you will 
establish to conduct the analysis; and the 
leadership of any subordinate group within your 
structure…include a general description of the 
approach and notional metrics for your analysis”

BRAC Deliberatie Document Exempt 
from FOIA

621 Mar 03
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Timeline
31 Mar
Fcns &

Org to ISG

15 Mar
AT&L

Ltr

4 Apr
ISG
Mtg

15 Nov
SECDEF Ltr

FY03
31 Dec

Draft Selection Criteria
16 Feb

Draft Selection Criteria

FY04
15 May

Final BRAC Recommendation

FY05
BRAC Deliberatie Document Exempt 

from FOIA
721 Mar 03
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History

• Medical Group in BRAC 1995
– Reports – Library available
– Areas Covered:

• GME
• Facility Sizing

BRAC Deliberatie Document Exempt 
from FOIA
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Organization of the MJCSG
• Chair:  Lt Gen Taylor
• Workgroup Requirements

– Specific joint cross-service functions pulled from services
– General Description of your approach
– Notional Metrics/data sources

• Potential Workgroups
– Education and Training
– Market Area – ‘basic business decision’
– Deployment Force Sizing
– Medical R&D
– Infrastructure (logisitics, IM/IT, ? MILCON)

BRAC Deliberatie Document Exempt 
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Initial Report
• Includes:

– Functions to receive cross-service analysis
– Organizational Structure of the MJCSG
– General description of the approach
– Notional Metrics

• Final Approval: SECDEF
• Due: 31 March 2003
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Future Meeting

• MJCSG – 27 Mar 03
• Agenda:

– Workgroup Reports
– Decision

• Draft report

BRAC Deliberatie Document Exempt 
from FOIA
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