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Medical Joint Cross 
Service Group 

07/24/2003 
3:00 PM to 5:00 PM 
Room 1E801 #1 
Pentagon, Washington DC 

 

 
Meeting called by: LG Taylor Type of meeting: Routine 
Note taker: Col Hamilton   

 

 
Please read: BRAC 2005 Guidance 

 

Agenda 
 

Chair Comments Chair 10 

Standard Items   

  Minutes Col Hamilton 2 

  Workgroup Requirements Col Hamilton 5 

  Transformation Alternatives All 10 

New Business All 10 

  COBRA Model LTC Reichard 5 

  BRAC 2005 Guidance Memo LG Taylor 10 

  Offsite Planning All 10 

Workgroup Reports All 45 

Review of Taskings/Notes Col Hamilton 10 

Closing Comments Chair 5 

 

Additional Information 
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 DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

 
 

 

 

MEMORANDUM FOR THE UNDER SECRETARY OF DEFENSE (ACQUISITION, 
TECHNOLOGY & LOGISTICS) 

FROM: Medical Joint Cross Service Group (MJCSG) 

SUBJECT: Requirements to Support the Medical Joint Cross Service Group Draft

The MJCSG has received outstanding support from our Service components and we now 
have approximately 100 personnel involved, including OSD personnel.  This support is the 
foundation of our group, but includes nearly zero administrative or TDY support.  As a result, we 
perceive that we’ll need additional support in order to efficiently complete the BRAC 2005 
process.  We well understand that the administrative tail is critical to the success of the BRAC 
process and are concerned that this is the least resourced part of the MJCSG.  As administrative 
support is the least amenable to part-time solutions, we’ve developed an estimate of the 
resources we require.  At this time, we estimate our needs at 18 FTEs and $330K to support our 
administrative, travel and, equipment requirements. 

I appreciate your consideration of this request and my point of contact for this matter is 
Col Mark Hamilton, DSN 297-4746. 

GEORGE P. TAYLOR JR. 
Lieutenant General, USAF, MC, CFS 
Chairman 

DCN: 11355



 

 

 

 

 DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

 
 

DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY 
DO NOT RELEASE UNDER FOIA 

 

MEMORANDUM FOR THE UNDER SECRETARY OF DEFENSE (ACQUISITION, 
TECHNOLOGY & LOGISTICS) 

FROM: Medical Joint Cross Service Group 

SUBJECT: Structure Change to the Medical Joint Cross Service Group (MJCSG) (MJCSG 
Report to the ISG, 31 Mar 2003) Draft 

As a result of the Infrastructure Steering Group’s review of my report and the MJCSG’s 
deliberations, I request approval for the following structure changes to the subfunctions of the 
MJCSG.  We have identified that these changes will allow us to better address the medical 
BRAC requirements through a more effective grouping of the subfunctions. 

a. Reduce the Subfunctions under the Medical and Dental Market Requirements 
subgroup to:  

1) Health Care Market Requirements 

2) Service Specific Medical and Dental Market Requirements 

b. Reduce the Subfunctions under the Medical and Dental Research, 
Development and Acquisition subgroup to:  

1) Science and Technology 

2) Medical Acquisition 

GEORGE P. TAYLOR JR. 
Lieutenant General, USAF, MC, CFS 
Chairman 
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JCSG Capacity Analysis Report Template  
 

 
Section 1: Introduction 
 

• Provide definition and scope of functions to be analyzed - highlight any 
refinements from SECDEF approved list & rationale for the changes 

 

• Describe organizational structure to include sub/working groups  
§ Provide a table or matrix depicting the number of military, civilian, 

contractor personnel working on JCSG matters 
§ Funding requirement through May 2005 
 

Section 2: Approach to Capacity Analysis  
 

• For each function identified in section 1, provide: 
§ Assumptions used for developing the attributes and metrics 
§ Attributes that depict the physical and/or operational characteristics of 

that function 
§ Metrics to be used in measuring the capacity of each attribute 
§ Describe the process that will be used for determining current capacity 

and defining the maximum potential capacity 
§ Describe the methodology for assessing surge capacity requirements  

 
Section 3: Data Questions 

 
• Provide draft data questions to: 
§ Identify where functions are located  
§ Inventory assets that perform the functions 
§ Obtain data for analysis  

 
Section 4: Issues Impacting Analysis 
 

• Define unresolved issues affecting capacity analysis, e.g.: 
§ Assumptions 
§ Legislative 
§ Issues, analyses with other JCSGs 
§ Resources 
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(Your Name) JCSG Capacity 
Analysis 

Briefing to the 
Infrastructure Steering Group

Date
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Overview

n Organization

n Functions

n Capacity Analysis Methodology

n Issues Impacting Analysis

• Each JCSG will be given 30 minutes to cover the 
following four areas of their capacity analysis approach 

• The briefing should provide the ISG with sufficient detail 
to convey that JCSGs understand and are on track to 
perform a capacity analysis

• The ISG members will have the more detailed reports 
and may be armed with questions on matters not 
reflected in the briefing.  As such, the JCSG Chairs 
should be prepared to respond to a spectrum of 
inquiries on their report.  
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Organization

Chair

Subgroup Subgroup Subgroup Subgroup

ContractorCivilianMilitary
Personnel Currently Working JCSG Matters 

BRIEFING NOTES SHOULD COVER, AT A MINIMUM:

• Description of your organization
• Indicate names of the Chair and principles

• Indicate sub-working groups, names of Chair and numbers 
of personnel

• If you are supporting or supported by another JCSG, 
describe the relationship

• Identify number of military, civilian and/or contractor 
support that are currently working on JCSG activities

• In your discussion include the number of additional 
personnel you expect to need during future BRAC 
phases.
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Functions to be Analyzed

n Function
• Sub-function
• Sub-function
• Etc.

BRIEFING NOTES SHOULD COVER, AT A MINIMUM:

• List the functions you intend to analyze (this may require 
more than one slide)

• The Chair should be prepared to respond to questions 
on individual functions/subfunctions
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Refinements to SecDef Approved Functions

n Function/Subfunction
• Brief rationale for refinements

BRIEFING NOTES SHOULD COVER, AT A MINIMUM:
• This slide(s) will highlight refinements proposed by the JCSG 

Chair to the functions approved by the ISG/IEC/SecDef

• Each JCSG should identify those functions it proposes to add, 
delete, or modify from the SecDef’s approved list and provide a 
brief rationale for the proposed change (this may require more 
than one slide)

• The ISG will review refinements and determine whether a 
refinement will require SECDEF-approval or whether the 
refinement is within the ISG’s authority to approve.
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Capacity Analysis Methodology

n Function: describe function
n List attributes of functions
n Describe metrics of attributes
n Describe how capacity will be measured

• How will you determine DoD-wide capacity for 
this function

• How will you determine the maximum potential 
capacity of infrastructure for this function

• What is/are surge requirements (if any)

(provide 2 examples)

BRIEFING NOTES SHOULD COVER, AT A MINIMUM:
• Each JCSG will select two functions to serve as examples for 

briefing the ISG on its capacity analysis approach

• The slide should provide the overview and the notes should 
provide the detail for discussion. 

Note:  Details on the other functions would have already been 
included in the report provided to the ISG members prior to 
the meeting, therefore, the JCSG Chairman should be 
prepared to respond to questions relating to any function
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Issues Impacting Analysis

n Define/describe each issue
• JCSG member positions
• Options for discussion
• Recommendation

BRIEFING NOTES SHOULD COVER, AT A MINIMUM:
• Identify each issue that could not be resolved at the JCSG-level 

that require ISG (or higher) resolution.  Discuss clearly all 
viewpoints, lay out options, and make a recommendation.
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MEMORANDUM FOR THE UNDER SECRETARY OF DEFENSE (ACQUISITION, 
TECHNOLOGY, AND LOGISTICS)  

FROM: Medical Joint Cross Service Group 

SUBJECT: Transformational Options for BRAC 2005 (Your memo, May 23, 2003) 

The Medical Joint Cross Service Group continues to address transformation of the 
Military Health Services through careful analysis of beneficiary demand and operational 
requirements to achieve the balanced force you’ve charged us to attain.  We’ve concluded an 
extensive deliberation on alternative analytical frameworks and have concluded that we can offer 
none at this time that provide a transformational change for the Department. 

As functional leaders in the Military health System, we recommend soliciting the 
organizations in Attachment for additional ideas on the BRAC 2005 medical transformations. 

GEORGE P. TAYLOR JR. 
Lieutenant General, USAF, MC, CFS 
Chairman 

Attachment: 
Organizations for Additional views
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Organizations for Additional views: 

1.  Kaiser Foundation.  A large scale health maintenance organization, 
headquartered in California, with a nation-wide network of clinics, hospitals, and medical 
centers.  This organization will be able to provide insights into potential options for providing 
cost-effective healthcare to the DoD beneficiary population.  Likewise, this organization can 
provide insights into the ability of the DoD to unitize civilian farcicalities to expand the 
capabilities of the military medical training system. 

2.  First Group of Seattle.  This HealthCare maintenance organization provides a 
prevention orientated care system to beneficiaries in the Washington-Oregon region.  This 
organization can provide options that emphasize and facilitate the use of prevention strategies to 
minimize healthcare costs. 

3.  Department of Veterans’ Affairs.  A large federal healthcare organization with close 
ties to the Department of Defense.  This organization could potentially provide additional 
capacity for the DoD Healthcare system. 

4.  RAND Corporation Medical Branch.  As a premier analysis group, the RAND 
Corporation has developed an acute sense of the alternatives for military/government business 
practices.  Likewise, RAND maintains a strong connection and understanding of the commercial 
methodologies.  The RAND Medical Branch could provide interesting insights into alternatives 
for DoD healthcare. 
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