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Medical Joint Cross 
Service Group 
Meeting 

 
 
05/10/2004 
3:30 PM to 5:30 PM 
2C554, Pentagon 

 

 
Meeting called by: Chair Type of meeting: Decision 
Note taker: Lt Col Stultz-Lalk   

 

 
Please read:  

 

Agenda 
 

Chair Comments Chair 5 

Discussion   

     Capacity Update Maj Guerrero 20 

     Plan for Data Correction CAPT Shimkus 20 

     Principles and Imperatives Col Hamilton 40 

Questions/Concerns All 10 

Closing Remarks Chair 5 

   

   

 

Additional Information 
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MJCSG Principles & Imperatives
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MJCSG Principles

Provide Joint Force Health Protection to our soldiers, sailors, 
airmen, and marines remains the focus of the Military Health 
System
Preserve high quality, cost efficient healthcare for all eligible 
beneficiaries
Align military medical support infrastructure to better execute the 
National Defense Strategy
Maximize the “jointness” of healthcare facilities (including 
treatment, research, and education and training) to meet current 
and future requirements of the Combatant Commanders and the 
Services
Divest functions or capabilities not considered core military 
medical and dental competencies
Leverage external (e.g. other government, civilian) capabilities to 
strengthen the military healthcare system
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MJCSG Transformational Options
DoD will maintain effective and affordable Force Health Protection 
across the full spectrum of Joint military operations, and provide cost 
efficient access to healthcare from fixed treatment facilities as Service 
components of the Military Healthcare System.

• Status quo
• Operational Change

Interoperable/interchangeable in-garrison 
Interoperable/interchangeable deployed
Joint Military Medical Contracting Activity

• Organizational change
Joint Manning of Military Treatment Facilities
Joint Functional Commands

– Joint Education and Training Facilities 
– Joint Medical Contracting Activity
– Joint RDA Facilities

Defense Health Agency 
Joint Medical Command
Federal Healthcare System (DoD/VA) 
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MJCSG Imperatives

Align military health support capabilities near large service 
member populations
Maximize Jointness/hub and spoke opportunities
Optimize Military Medical RDA Capability to Meet COCOM 
Requirements 
Optimize co-location of deployable assemblages at strategic 
locations to support COCOM needs
Integrate Class VIII "retail" logistics system at strategic locations 
to support deployable medical and dental units stationed
Maintain the capability to conduct graduate medical/dental 
education (interns, residents and fellows), practical clinical 
training, and research
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MJCSG Constraints

MTF will be retained in an isolated geographical area 
where no acceptable civilian alternative is available 
Casualty Care reception points will be provided on the 
East and West coast (or at strategic locations).  The 
location will have sufficient DoD/VA & civilian 
medical resources to handle min 100 pt 24 hr thru-put 
with a robust aerial hub
DoD will retain preventative medicine and laboratory 
consultative function
DoD will retain veterinary capability
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