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MJCSG Principals 
Meeting 

 
 
06/10/2004 
3:00 PM to 5:00 PM 
2C554, Pentagon 

 
Meeting called by: Chair Type of meeting: Routine 
Note taker: Lt Col Stultz-Lalk   
Please read:  

Agenda 
 

Chair Comments LGen Taylor 5 

Status of Capacity Maj Guerrero 30 

Status of Military Value Maj Guerrero 15 

Integration of Final Report Col Hamilton 30 

Closing Remarks Chair 2 

   

   

   

   

Additional Information 
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MJCSG Principals Meeting
10 Jun 04
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Overview

Capacity Data Status
Military Value Update
Integration of Final Report
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Capacity Data

All Data is in – ongoing weekly updates
Completed full review of data
Confidence Level to determine capacity

Subgroup Air Force Army Navy

Education & Training 0% 0% 0%

Healthcare Services 15% 15% 15%

RDA 25% 33% 20%
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Data Issues

Installation/Parent Command roll-ups
Data Inconsistencies
• Variance in question interpretation
• Apparent non-responses from expected 

responders
• Wrong responders
• Mathematical errors
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Resolution Efforts

Capacity Supplemental Questions – 9 Jun 04
• Re-asked 9 Questions
• 5 – Education & Training
• 4 – RDA

Targeted Capacity Questions – 10 Jun 04
• Non-Permanent Party Population
• RVUs
• Beds

Final Capacity Report Due 23 Jun 04
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Capacity Exercise

• Goal of Capacity Exercise – ID Excess

• Identify excess in critical (pacing) items

• Exam Rooms, ORs, Beds, Rehab, etc

• Excess capacity a key element in the 
final report

• Surge Requirement?

•ICMOP, mobilization

•Does current state represent surge?

•Tricare absorbs surge requirement?

•Is there a surge req for medical?

Current 
Workload

Max
CapacityExcessMax

CapacitySurge Req

Excess

Current 
Workload

OR 
Rooms

Can we define a surge requirement?
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Military Value

54 Questions Released to Services – 7 Jun 04
• Services Suspense to OSD – 23 Jul 04

Targeted to 217 Activities
• 180 Healthcare Services and Ed & Training
• 37 RDA
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BRAC Process Model

Capacity 
Exercise

Military Value 
Exercise

Excess 

Model

Scenario 
Exercise Recommendations

Final Report with Recommendations:

• Show how excess capacity was addressed and impact on mil value

• Address Transformational Options (Alternative Endstates)
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Transformational Options

External  – July 2004
MJCSG Developed 
EG:
• Civilian GME
• Only bedded MTFs
• Jnt Med Cmd

Reduce costs?
Enhance efficiency?

Forward Transformational Options to ISG this Summer
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