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MINUTES OF THE APRIL 8, 2005 MEETING OF THE MJCSG PRINCIPALS 
 
LOCATION: Pentagon, Rm 2C554, 1430-1530 
 
Attending:  LtGen Taylor – Chair; VAdm Arthur- USN/SG; MGen Webb USA/SG; Dr. Opsut – 
Representing ASD(HA)/CP&P; Mr. Yaglom – USA SG; Col Hamilton - Secretary; CAPT Hight 
- USN; Maj Harper – AF/SGSF; Maj Fristoe – HA/TMA; Maj Guerrero – AF/SG; Maj Cook – 
HA Analyst; Mr. Porth – OSD/BRAC; Mr. Curry - USA OTSG; Mr. Barton – AF Analyst; CDR 
Bradley - Navy Analyst; Maj Coltman – AF/Recorder 
 
Decisions: 

 Approved use of consolidated 20% instructor and 10% support staff savings methodology to 

MED-05.  (MJCSG approved with 4-0 vote) 

 Previous Decision Upheld to reject identified MJCSG scenarios after re-run of 

COBRA/Criteria 5 Model eliminating Base X and adjudicating manpower savings because of 
negligible savings.  (MJCSG voted 4-0 to uphold previous decision)  


 Hold on decision/providing response to Army for follower recommendations pending further 
analysis of data and methodology.  (MJCSG voted 5/0 to hold) 

 
Action Items: 

 0-6 Lead Follow-up: 

o De-conflict and integrate medical functions across all proposed recommendations 
o HCS to track and provide updates to the MJCSG on following scenarios as information 

becomes available and requests for MJCSG input  
� Re-evaluate/validate data, network capability and refine methodology in 

determining medical impact analysis and recommendation in response to Army 
following scenarios 

o Continue to work issues and refine data identified in MED-05 discussion 
  

Meeting Overview: 

 Voting Members: 4 present/2 absent 

 Chair briefed that the amended MED-028 was approved through ISG and will be presented to 

the IEC on Monday.  Consolidation efforts are now underway to package and pull together 
all the recommendations and identify the lead or candidate owner.  Three other JCSGs are 
closing bases and are working integration and packaging.  This process will bring all the 
pieces together and we will not loose numbers but may become part of another larger 
scenario.  The Chair stated that the MJCSG owns MED-012 to clear Brooks City Base and 
will need to pull all the functions together as a larger scenario.  In addition, with the revised 
version of MED-002 to clear the campus at Walter Reed efforts are being worked to 
rearrange and/or adjust functions at Bethesda and Belvoir.  Continue to work integration and 
packaging efforts.  (Action Items; 0-6 Follow-up)               


 The HCS rep briefed the results of the COBRA re-runs on the MJCSG rejected scenarios 
providing overview and led discussion on the manpower savings with the elimination of Base 
X (see slides).  Also highlighted were the rationale used by the MJCSG to base their military 
judgment to reject these scenarios.  Since there was no substantial change in savings the 
Chair moved to maintain previous decision to reject these scenarios.  
o MJCSG voted 4-0 to uphold previous decisions (see slide 3)      
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 Staff then briefed on the Army Follower Recommendation Analysis (see slides) using the 
MJCSG approved methodology highlighted in the presentation.  The Army submitted 
information on troop movement on six specific bases and this data was applied to the 
formula.  Three of the sites (Riley, Lee, Sill) have the excess capacity or network capability 
to absorb the additional workload.  However, according to the data and the analysis, the 
remaining three sites would require expansion to meet the additional medical demands of 
incoming personnel and family members.  The Chair questioned the numbers particularly in 
comparing usage between Forts Bliss and Benning.  He also requested HCS to look at other 
alternatives for Fort Carson considering the excess infrastructure created with the closure of 
the inpatient mission at the AF Academy.  Could this space be converted into clinic space to 
be used by Fort Carson to meet the demand for expanding their specialty care clinics?  The 
Army rep requested re-validation of the data submitted and requested they re-look at network 
availability.  The Chair further requested review/validation of data and methodology, 
particularly related to Fort Bliss.  (Action Items; HCS Follow up)   
o The HCS presented recommendations for expansion as indicated on the slides. 

� MJCSG voted 5/0 to Hold on decision/providing response to the Army pending 
further analysis  


 The E&T rep briefed updated COBRA and other issues related to MED-005 Consolidating 
Basic & Specialty Enlisted & Officer Training.  The Secretary informed the group that MED-
05 has increased in costs and extended payback years resulting from applying the new 
version of COBRA, which includes the community support functions.  Another issue has 
been trying to secure available admin space at Fort Sam Houston for conversion to classroom 
space instead of using MILCON which would significantly increase the one time costs.  
Initially the SMEs projected a conservative 10% savings for consolidating instructor and 
support numbers.  Applying the E&T JCSG 10% savings for instructor staff and 20% savings 
for support staff would make it consistent with the E&T approach.  Continue to work and 
validate data and research options for obtaining available existing infrastructure at Fort Sam 
Houston.  (Action Items; E&T Follow up)  
o The E&T recommended applying the E&T JCSG consolidated instructor/support staff 

saving methodology to MED-05 (MCJSG voted 4-0 to approve)  

 Staff presented how recommendations will be packaged. Medical JCSG stand alones include 

MED-022, MED-05, and MED-16 because of difference in strategy.  Other MJCSG 
recommendations may be packaged under MILDEPs or other JCSGs depending on who has 
been identified as by the BRAC office as the lead.  All inpatient closures associated with low 
ADPL and/or MIL VAL will be grouped under MED-0054R with Medical as the lead.  The 
combined cost, savings, and payback were discussed.  MED-0030 USUHS is lead with HSA-
0114 Movement of HQ SG staff into the vacated space; however, if HSA-0114 gets pulled 
their strategy will be to move to Belvoir.  MED-0002R is lead on clearing the Walter Reed 
campus and anything moving out of Forest Glenn.  MED-0012R is lead in vacating Brooks 
City Base and will include a H&SA function and several TECH scenarios.  COBRA numbers 
are still being run on these.  Continue efforts will to clarify and make adjustments to 
packaging as guidance and additional information becomes available.  (Action Item; Follow 
up)              


 The Secretary outlined the schedule for the next meeting to include the MILCON brief, 
Army follower scenario updates and revised recommendations, and information on final 
report. 
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 NEXT MEETING:  MJCSG Principals Meeting, 15 Apr 05, 1430-1530, Pentagon, Rm 2C554   

GEORGE P. TAYLOR, JR. 
Lieutenant General, USAF, MC, CFS 
Chair 

Attachments: 
1.  Agenda 
2.  Combined Brief 
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MJCSG Principal's 
Meeting Agenda 

4/8/2005 
2:30 PM to 3:40 PM 
2C554 

 

 
Meeting called by: Chair Type of meeting: Deliberative 
Note taker: Maj Coltman   

 

 

 

Agenda 
 

Opening Comments Chair 5 

Rerun of COBRAS for Rejected Scenarios Maj Fristoe 10 

Army Follower Scenarios Maj Cook 15 

Scenario Review   

   MED 002 Maj Fristoe 10 

   MED 016 Maj Harper 10 

Scenario Packaging Maj Guerrero 10 

Around the Table All 5 

Closing Comments Chair 5 

 

Additional Information 
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