
DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY, DO NOT RELEASE UNDER FOIA 
 

DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY, DO NOT RELEASE UNDER FOIA 
1                                                                                                                                                                   15 APR 05 

MINUTES OF THE APRIL 15, 2005 MEETING OF THE MJCSG PRINCIPALS 
 
LOCATION: Pentagon, Rm 2C554, 1430-1530 
 
Attending:  LtGen Taylor – Chair; VAdm Arthur - USN/SG; Mr. Yaglom - representing 
USA/SG; Dr. Opsut – ASD(HA)/HB&FP; Col Hamilton – Secretary; CAPT Hight - USN; Col 
Jacob – USAF/SG; Maj Harper – AF/SGSF; Maj Cook – HA Analyst; Maj Guerrero – AF/SG; 
Maj Chapman – USA; COL Dieke – USA; Mr. Porth – OSD/BRAC; Mr. Curry - USA OTSG; 
Mr. Barton – AF Analyst; CDR Bradley - Navy Analyst; Maj Coltman – AF/Recorder 
 
Decisions: 

 Approved follower medical recommendations to Army as described in discussion  (MJCSG 

concurred with 5-0 vote) 

 Approved methodology for implementing rules for personnel savings in RDA scenario 

moves (MJCSG approved with 5-0 vote) 

 Approved excluding HSO, NOSTRA, and NIMIC from MED-028 (MJCSG agreed with 5-

0 vote) 
 
Action Items: 

 Finalize Final Report and provide input according to proposed timeline; suspense 20 Apr 05 

 0-6 Lead Follow-up: 

o Continue working candidate packaging and resolution 
� Finalize data validation/analysis on MED-028 for IEC brief 

o De-conflict and integrate medical functions across all proposed recommendations 
o HCS to track and provided updates to the MJCSG on following scenarios as information 

becomes available and requests for MJCSG input  
 
Meeting Overview: 

 Voting Members: 5 present/1 absent 

 Chair opened the meeting by turning it over to staff to brief Candidate Packaging Resolution 

(see slides).  The focus of consolidating packages is to pull together all the like functions, 
identify the lead or candidate owner, and combine the savings/cost to further validate benefits 
of recommended actions.  Efforts continue to obtain and validate data for MED-028, which is 
scheduled to be briefed to the IEC on Monday.  The Chair requests continued analysis and 
validation of the data and working candidate packaging.  (Action Items; 0-6 Follow up)  


 The HCS rep briefed on the Army Follower Recommendation Analysis follow-up after 
adjusting using M2 data and revising the previous analysis by looking at AD/ADFM 
utilization rates.  Three of the sites (Riley, Lee, Sill) have the excess capacity or network 
capability to absorb the additional workload.  The revised analysis indicates the remaining 
three sites would still require some expansion but much less than previously anticipated.     
o The HCS suggests MJCSG approve the following medical recommendations to the Army 

concerning the troop movements into the below sites: 
� Fort Bliss:  Absorb some outpatient workload, send the excess to the network 
� Fort Benning:  Send additional workload to the network; expand outpatient by 43 

rooms (22 PC & 21 SC for a total of 38,692 square feet) 
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� Fort Carson:  Absorb additional inpatient and PC workload, expand SC by 17 
rooms (12,078 square feet) but consider utilization of USAFA available vacated 
space (20,091 square feet) due to inpatient closure 

� Riley, Lee, and Sill:  Absorb additional workload 
(MJCSG voted 5/0 to approve recommendation)  


 The RDA rep briefed and led discussion on implementing rules for personnel savings in 
RDA scenario moves (see slides).  The rep recommended MJCSG approve the following: 
o Technical and Management Synergy:  Apply a 15% savings to all FTEs in moves where a 

unit stands down a separate C2 infrastructure 
o Technical Synergy:  10% applied savings to all FTEs in units moving to locations where 

there is a larger critical mass in the sub-function mission area 
o Exception: 0% technical savings where a move is within the same geographic area 

(MJCSG voted 5-0 to approve RDA methodology)     

 Staff briefed on “BRACON Process & Timeline” (see slides).  The rep described the 

proposed “big picture process” with TMA identified to provide technical oversight.  Also 
discussed was MILCON dollars distribution, timelines, and implementation process which 
will ultimately flow to the Services and specific installations.  Each Service lead has 
developed approaches to initiate the process within specific timeframes.  The rep has 
proposed their team provide a preliminary economic analysis of the medical recommendation 
facility requirements to assist and support the Services and installations in this initiative.  The 
MJCSG concurred with suggestion pending further guidance/policy from the BRAC.  (Info) 


 An AF rep briefed the plan for structure, drafting, and timeline for completing the final report 
(see slides).  (Info) 


 MED-028 Recommendation Clean Up:  The E&T rep briefed follow up on MED-028 
validating that the MJCSG concurred with excluding HSO, NOSTRA, and NIMIC from this 
recommendation.  (MJCSG approved with 5-0 vote)  


 The Secretary reviewed the proposed BRAC Commission Schedule (see attachment).  Also 
informed the group there will be no more scheduled meetings unless required for any last 
minutes candidate changes or clarification issues, there may be a need for electronic approval 
for any last minutes changes.  The focus now is on finalizing the final report, due on the 20 
Apr 05 and finishing up any final revisions to the MJCSG candidate packages. 

 

 NEXT MEETING:  MJCSG Principals Meeting, TBA as required.   
 

GEORGE P. TAYLOR, JR. 
Lieutenant General, USAF, MC, CFS 
Chair 

 
Attachments: 
1.  Agenda 
2.  Briefings 
3.  Proposed BRAC Commission Schedule Handout 
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MJCSG Principals 
Meeting 

04/15/2005 
2:30 PM to 3:30 PM 
Pentagon, 2C554, Room 6 

 

 
Meeting called by: Chair Type of meeting: Decisional 
Note taker: Maj Coltman   

 

 

 

Agenda 
 

Opening Comments  Chair 5 

MILCON Brief CAPT Dieke 20 

Resolution of Packaging  Maj Guerrero 10 

Army Follow On Dr. Opsut 10 

Recommendation Updates/Final Numbers Dr. Glenn 10 

Final Report Structure/Timeline Col Jacob 15 

Around The Table All 5 

Closing Chair 5 

 

Additional Information 
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