DEFENSE LOGISTICS AGENCY éﬁ’
HEADQUARTERS ;
CAMERON STATION 3 ¢
ALEXANDRIA, VIRGINIA 22304-6100 F .5
M’ o f
m::r::‘ro CAAJ(BRAC) V 1 JUN 1995

Honorable Alan J. Dixon

Chairman ,

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, VA 22209

Dear Mr. Chairman:

It has come to our attention that there is an issue relative to consolidation of the Defense Contract
Management District South’s contract data bases with the remaining two districts. These data
bases contain detailed contract information, such as contractor names, type of contract, items on
order, schedule delivery dates, and payment data.

The District South Headquarters is an intermediate headquarters organization. It has cognizance
of Contract Administration Offices which actually administer contracts and use the data bases to
perform their operational contract administration functions. To them, disestablishment of District
South will have no impact on the data bases and their ability to perform their mission. Todsy we
have a separate data base for each of the three Districts. Several employees in District South do
not believe it is possible to consolidate their data base with the others. They believe that to
consolidate their data base into the remaining two could entail substantial expense to purchase
new ADP equipment. However, their assertion is incorrect. They are not aware that the DLA
recommendation to disestablish South presumed from the beginning the retention of the three data
bases. As a result, the COBRA model does not reflect costs for modifying the data bases or for
purchase of new equipment.

The District South, in its role as an intermediate headquarters organization, receives summary
reports of data base information for all offices within its geographical area of responsibility.
These reports are also used for reporting purposes and as management tools. With disestablish-
ment of District South, the remaining two Districts will be receiving multiple reports which will
likely be consolidated manually until implementation of the DoD Standard Procurement System.

‘\_%b\w

GEORGE [T. BABBITT
Major General, USAF
Principal Deputy Director

Sincerely,

M L g % s, D e I A e




csTTuTYg,
DEFENSE LOGISTICS AGENCY &
HEADQUARTERS
CAMERON STATION .
ALEXANDRIA, VIRGINIA 22304-6100 3
kr oF j
" een+a CAAJ(BRAC)
2 JuN 1995
Honorable Alan Dixon
Chairman

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA 22209

Dear Mr. Chairman:

In response to the May 22, 1995, request from Mr. Ben Borden, Director of Review and Analysis,
the enclosure contains the COBRA runs and associated disks for our Defense Depots at
Tobyhanna, Warner Robins, Oklahoma City, San Antonio, McClellan, and Hill.

The information you requested relative to potential impacts on DLA storage capacity will be
provided by separate cover per our discussion with Mr. Robert Cook.

I certify to the best of my knowledge and belief that the information provided is accurate and
complete. Should you desire additional information or clarification, my staff and I stand ready to

assist you.
Sincerely,
(R
1 Encl V. Mc Y
Team Chief
DLA BRAC

Witf

GEORGE T [BABBITT
Major Generdl, USAF
Principal Deputy Director
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRASOB\DEPOTZ.CBR THIS SCENARIO IS NOT
Std Fctrs File : C:\COBRA508\DEPOTS.SFF RECOMMENDED BY DLA
Starting Year : 1996

Final Year : 1999

ROI Year : 2001 (2 Years)

NPV in 2015($K): ~98,026
1-Time Cost($K): 22,092

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Totatl Beyond
Mi lCon 0 0 0 0 0 0 0 0
Person 0 0 -724 -2,613 -3,698 -3,698 ~10,734 ~3,698
Overhd 72 54 259 -3,188 ~5,712 ~5,712 -14,227 ~5,712
Moving 0 0 4,605 4,136 0 . 0 8,741 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 4,947 4,894 0 0 9,840 0
TOTAL 72 54 9,087 3,228 ~9,410 -9,410 -6,379 -9,410
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 ] 1 1 0 0 2

Enl 0 0 0 1 0 0 1

Civ 0 0 55 56 0 0 111

TOoT 0 0 56 58 0 0 114
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 75 48 0 0 123

T0T 0 0 75 48 0 0 123
Summary:

Close DDTP. Maintenance workload and associated stock will move to DDLP.
Move other fast moving stock to DDSP. Remaining materiel will move to a
XDepot. Personnel will move commensurate with stock and workload
requirements.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario Fite : C:\COBRA50B\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 185 145 0 0 330 0
Overhd 72 54 1,996 1,866 501 501 4,989 501
Moving 0 0 4,605 4,136 0 0 8,741 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 4,947 4,894 0 [4} 9,840 0
TOTAL 72 54 11,733 11,041 501 501 23,901 501
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 [ 0 0 0 0
Person 0 [ g10 2,758 3,698 3,698 11,064 3,698
Overhd 0 0 1,736 5,054 6,213 6,213 19,216 6,213
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 [} 0 0 0
Other 0 0 0 1] 0 0 0 4]

TOTAL 0 0 2,646 7,813 9,911 9,911 30,280 9,911



NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Year Cost($) Adjusted Cost($) NPV ($)
1996 71,756 70,789 70,789
1897 53,817 51,671 122,460
1998 9,087,035 8,491,172 8,613,632
1999 3,227,999 2,935,601 11,549,233
2000 -9,409,878 -8,328,480 3,220,753
2001 -9,409,878 -8,105,577 -4,884,824
2002 ~ -9,409,878 -7,888,639 -12,773,463
2003 -9,409,878 ~7,677,508 -20,450,971
2004 -9,409,878 ~-7,472,027 -27,922,998
2005 -9.409,878 ~7.272.046 -35,195,044
2006 -9,409,878 ~7,077,417 -42,272,461
2007 -9,409,878 ~6,887,997 -49,160,458
2008 -9,409,878 ~-6,703,647 ~55,864,104
2009 -9,409,878 -6,524,230 -~62,388,335
2010 -9,409,878 ~6,349,616 -~68,737,951
2011 -9,409,878 -6,179,675 ~74,917,625
2012 ~-9,409,878 -6,014,282 ~80,931,907
2013 -9,409,878 -5,853,316 ~86,785,223
2014 ~9,409,878 -5,696,658 ~92,481,881

2015 -9,409,878 -5,544,192 ~98,026,074



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

DLA

DepotZ
C:\COBRAS08\DEPOTZ.CBR
C:\COBRA508\DEPOTS.SFF

Department
Option Package
Scenario File
Std Fctrs File

Base: DDTP, PA
(A1l values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total ~ Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

175,048
72,135
0
17,933
43,848

196,208
2,983,750

2,274,456
979,200

0

691,850
4,796,000

469,566
0

9,371,000

Sub-Total

308,964

3,179,958

8,741,506

9,840,566

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

oco0oo0ocCcoo0o

22,070,994

Total Net One-Time Costs

22,070,994




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRAS08\DEPOTZ.CBR
Std Fctrs File : C:\COBRAS508\DEPOTS.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Totatl - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Mitlitary PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Mi litary Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

175,048
72,135
21,376
17,933
43,848

196,208
2,983,750

2,274,456
979,200
0

691,850
4,796,000

469,566
0
9,371,000

Sub-Total

330,340

3,179,958

8,741,506

9,840,566

22,092,370

One-Time Savings
Military Construction Cost Avoidances
Fami ly Housing Cost Avoidances
Mitlitary Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One~Time Unique Savings

COoOoO0O0COO

Total Net One-Time Costs

22,092,370



ONE~TIME COST REPORT (COBRA v5.08) - Page 3/5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA
Option Package : DepotZ
Scenario File :
Std Fetrs File

Base: DDLP, PA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA508\DEPOTZ.CBR
C:\COBRA508\DEPOTS.SFF

Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
0
0
0
0

0
0
0
9,619
0
0

9,619
0
0

0
0
0
0
0
0

0
0
0
4]

0

9,619
0
0
0
0
0
0
0

0

9,619




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : Depotl

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDSP, PA
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Fami ly Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 4,275

Eliminated Military PCS 0

Unemp loyment 0
Total ~ Personnel 4,275
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Cjvilian Moving 0

Civilian PPS 0

Mjlitary Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 4,275
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances - [}

Military Moving 0

Land Sales 0

One~Time Moving Savings (4]

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total One-Time Savings

Total Net One-Time Costs 4,275




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : Depotl

Scenario File : C:\COBRAS08\DEPOTZ.CBR
Std Fectrs File : C:\COBRAS0B\DEPOTS.SFF

Base: XDEPOT
(ALl values in Dolliars)

Category

Construction
Military Construction
Fami ly Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost Sub~Total

7,482

ooooQ o0

cCoo

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total One~Tiwe Savings

Tota! Net One-Time Costs




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon . Cost Purch Avoid Cost
DDTP Q o 0 0 [4}
ooLp 0 0 0 0 0
posP . 0 0 0 0 0
XDEPOT 0 0 4] 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department ¢ DLA
Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDTP, PA

BASE POPULATION (FY 1996):

1998

1998

1998

25
25

1998

0
0
0
23
23

of DDTP,
1998

1998

-1

~-55

Officers Enlisted
2
FORCE STRUCTURE CHANGES:
1996 1997
Officers 0 0
Enlisted 0 0
Students [ 0
Civilians -16 -20
TOTAL -16 -20
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted
2
PERSONNEL REALIGNMENTS:
To Base: DDLP, PA
1996 1997
Officers 0 0
Enlisted (¢ 0
Students [ 0
Civilians 0 0
TOTAL 0 0
To Base: DDSP, PA
1996 1997
Officers 0 0
Enlisted 0 0
Students 0 0
Civilians 0 0
TOTAL 0 0
To Base: XDEPOT
1996 1997
Officers 0 0
Enlisted 0 0
Students 0 0
Civilians 0 0
TOTAL 0 0
TOTAL PERSONNEL REALfGNMENTS (Out
1996 1997
Officers 0 0
Enlisted 0 0
Students 0 0
Civilians 0 0
TOTAL 0 0
SCENARIO POSITION CHANGES:
1996 1997
Officers 0 0
Enlisted 0 0
Civilians 0 0
TOTAL 0 0

-56

Students

1999

26
26

1999

coCococo

1999
-1
-1

~56

~58

2000

Civilians
286

2001 Total
0 0
Q 0
0 0

0 ~52

0 ~52
Civilians
234
2001 Total
/] ]
(1] (1]

0 0

0 53

0 53
2001 Total
0 0

0 0

0 0

0 25

0 25
2001 Total
0 v}

0 0

0 0

0 45

0 45
2001 Total
0 0

0 0

0 0

0 123

0 123
2001 Total
0 ~2

0 ~1

0 -111

0 ~114



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs Fite : C:\COBRAS08\DEPOTS.SFF

BASE POPULATION (After BRAC Action):
Officers Enlisted Students

PERSONNEL SUMMARY FOR: DDLP, PA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: DOTP, PA

1956 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 1] 0 0 0
Students 0 0 0 0 0
Civilians 1] Q 27 26 0
TOTAL 0 0 27 26 0

TOTAL PERSONNEL REALIGNMENTS (Into DDLP, PA):
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 ]
Students 0 0 0 0 o
Civilians 0 0 27 26 4]
TOTAL 0 0 27 26 0
BASE PGPULATION (After BRAC Action):
Officers Enlisted Students
2 2 0

PERSONNEL SUMMARY FOR: DDSP, PA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

P e, ——————  eemesesees=

PERSONNEL REALIGNMENTS:
From Base: DDTP, PA
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 (1}
Civilians 0 0 25 0 4]
TOTAL 0 0 25 0 0

TOTAL PERSONNEL REALIGNMENTS (Into DDSP, PA):
1996 1997 1998 1999 2000

————— - ———— ———— -

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 [ 25 0 0
TOTAL (] 0 25 0 0

Civilians
0

Civilians
455

2001 Total
0 0

0 0

0 0

0 53

0 53
2001 Total
0 0

0 0

0 0

0 53

0 53
Civilians
508

Civilians
2,054

2001 Total
0 0

0 0
0 0
0 25
0 25
2001 Total
0 0
0 4]
0 0
1] 25
0 25



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3

Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRAS08\DEPOTZ.CBR
Std Fetrs File : C:\COBRAS08\DEPOTS.SFF

BASE POPULATION (After BRAC Action):
Officers Enlisted Students

PERSONNEL SUMMARY FOR: XDEPOT

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

P ——mwmn—————— wemecmeseee

PERSONNEL REALIGNMENTS:
From Base: DDTP, PA

1996 1997 1998 1999 2000
Officers 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civitians 0 0 23 22 0
TOTAL 0 0 23 22 0

TOTAL PERSONNEL REALIGNMENTS (Into XDEPOT):

1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 23 22 0
TOTAL 0 0 23 22 0

BASE POPULATION (After BRAC Action):
Officers Enlisted Students

------------------------------

Civilians

2001 Total




TOTAL PERSONNEL IMPACT REPORYT (COBRA v5.08) - Page 1/5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fetrs File : C:\COBRA5S08\DEPQTS.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 75 48 0 0 123
Early Retirement* 10.00% 0 0 8 5 0 0 13
Regular Retirement* 5.00% 0 0 3 2 0 0 5
Civilian Turnover* 15.00% 0 0 11 7 0 0 18
Civs Not Moving (RIFs)*+ 0 0 5 3 0 0 8
Civilians Moving (the remainder) 0 0 48 31 0 0 79
Civilian Positions Available 0 0 27 17 0 0 44

CIVILIAN POSITIONS ELIMINATED 0 0 55 56 0 0 111
Early Retirement 10.00% 0 0 6 6 0 0 12
Regular Retirement 5.00% 0 0 3 3 0 0 6
Civilian Turnover 15.00% 0 0 8 8 0 0 16
Civs Not Moving (RIFs)*+ 0 0 3 3 0 0 6
Priority Placement# 60.00% 0 0 33 34 0 0 67
Civilians Available to Move 0 1] 2 2 0 0 4
Civilians Moving 0 [ 2 2 0 0 4
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN (1} [ 75 48 0 0 123
Civilians Moving 0 0 50 33 0 0 83
New Civilians Hired 0 0 25 15 0 0 40
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 14 11 (i} [} 25

TOTAL CIVILIAN RIFS 0 0 8 [ 0 0 14

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 33 34 0 0 67

TOTAL CIVILIAN NEW HIRES 0 0 25 15 0 0 40

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA
Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDTP, PA

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

coCcooOO0

SCooco COO0O0COOCOO

oSoo0Oo

Rate 1996 1997

0
0
0
Q
0
0
0

[-N-N-R-g~R ]

oo

ocoo

1998 1999 2000 2001 Total

75
8
3

11
5

48

27

[44]
w o tn

w
ONNWWD

—

(2]
WM o000

48

v

W
ONNPPWOWID
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11
6
34
0

oCoo0oCcOoOoOOQOoOQ cooCcCocooOoo

[ =3 =)

oo o

COO0OODOCOOOO [N~ i N N o]

(=~

[N -R-N-]

OO OO

25
14
67

0

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs Fite : C:\COBRA508\DEPOTS.SFF

Base: DDLP, PA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 (] 0 0
Regular Retirement* 5.00% 0 0 Qo 0 0 0 1]
Civilian Turnover* 15.00% 0 0 0 0 0 0 ]
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 1] 0 1] 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 1] 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 27 26 0 0 53
Civilians Moving 0 0 17 18 0 0 35
New Civilians Hired 0 0 10 8 0 0 18
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 [} 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4] 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 10 8 0 0 18

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario Fite : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Reguiar Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 1] 0 0 1] 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% (4] 0 0 0 0 0 0
Regular Retirement 5.00% 0 1] 0 0 0 0 0
Civiiian Turnover 15.00% 0 (4] 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 1] 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 ¢} 0 [} 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 25 0 0 0 25
Civilians Moving 0 0 17 0 0 0 17
New Civilians Hired 0 0 8 [} 0 0 8
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 ]
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 V] 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 4] 8 0 0 0 8

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 ¢} 0 0 0 0 0
Early Retirement* 10.00% 0 (4] 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 [} 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 1] 0 0 0
Civilians Moving (the remainder) 0 [ 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 1] 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 V] 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 23 22 0 0 45
Civilians Moving [ 0 16 15 0 0 31
New Civilians Hired 0 0 7 7 0 0 14
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 1] 0 4] 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 o [¢] 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 7 7 0 0 14

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRAS0G8\DEPOTZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDTP, PA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.00% 0 0.00% 0.00%
1997 0 0.00% 25.00% 0 0.00% 0.00%
1998 0 0.00% 25.00% 131 55.27% 55.27%
1939 0 0.00% 0.00% 106 44.73% 44.73%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 (1} 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 237 100.00% 100.00%

Base: DDLP, PA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.60% 16.67%
1997 0 0.00% 50.94% 0 0.00% 16.67%
1998 27 50.94% 49.06% 0 0.00% 16.67%
1999 26 49.06% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% (] 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 53 100.00% 100.00% 0 0.00% 100.00%

Base: DDSP, PA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 100.00% 0 0.00% 16.67%
1998 25 100.00% 0.00% 0 0.00% 16.67%
1999 ] 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

TOTALS 25 100.00% 100.00% 0 0.00% 100.00%



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA5S08\DEPQOTZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT

Pers Moved In MilCon Pers Moved Out/Efiminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 51.11% 0 0.00% 16.67%
1998 23 51.11% 48.89% 0 0.00% 16.67%
1999 22 48.89% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

TOTALS 45 100.00% 100.00% 0 0.00% 100.00%



Depariment : DLA

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 11:08 05/17,/1995, Report Created 18:08 05/24/1995

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fetrs File ¢ C:\COBRASOB\DEPOTS.SFF

ONE-TIME COSTS

CONSTRUCTION
MILCON
fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996

0
0
0

oo

CooocooOoO0C

~
(=] cooce COON [~ =N~ o]

NOOOO

1997

0
0
0

(2,
(=~ oo oo CcCoCcocooOo oo

o [~ =N~

2,
HOoOOCO

1998

[~

100
40

124
3

569
326
35
84
489
229

~

261

4,686
11,427

1999

oo

30
1,334

2,398

[N~

11

209

0

0
4,685
10,540

2000

oo o0

[~NoNoBoleN=g K]

(=] Qo OO0 OO0 COoOO0OOoC

cCOOoOO0O0

2001

(= i = I ] COOQ COOCOoOO0O OO0 OOQ oo SO O

[=]

oo OO0

175
72

202

946
543

140

979
379

196
2,984

4,796

coCo

18

469

0

0
9,371
22,092




Department

Option Package :
: C:\COBRAS08\DEPOTZ.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS

BOS

Unique Operat

Civ Salary

CHAMPUS

Caretaker
MIL PERSONNEL
off Salary

Ent Salary

House Allow
OTHER

Mission

Misc Recur

Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)==---
CONSTRUCTION
MILCON

Fam Housing
0aM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmentat
1~-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)~---~
FAM HOUSE OPS
0&M
RPMA
BGS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15
Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

: DLA

DepotZ

C:\COBRA508B\DEPOTS.SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
o 0 0
0 0 306
0 0 0
0 0 306

72 54 11,733

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
0 0 1,212
0 0 0
0 0 0
0 0 882
0 0 0
0 0 27
0 0 0
0 0 1
0 0 0
0 0 0
0 0 524
0 0 0
0 0 2,646
0 0 2,646

1999

CoOoCcOoOoOo0C

[~}

501
501
11,041

1999

(=4

[~ N~N~N)

1999

3,507

2,661

2000

ocCooocoo [=]

[= ¥ =«

501

501

501

2000

o

QoCo

2001

COoOOoOCO

[=N =)

501

501

501

2001

(=]

OO0

1,547
9,911

9,911

o

cOoOQQ

Total

5,165
0
30,280

30,280

110

1,547
9,911

9,911




Department

Option Package :

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K) ===~
FAM HOUSE OPS
o&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15
Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

: DLA

DepotZ
C:\COBRA508\DEPQTZ.CBR
C:\COBRA508\DEPOTS.SFF

1996 1997
o 0
0 0
0 0
0 0

72 54
0 0
0 0
0 0
0 0
0 0
0 0

72 54

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

72 54

1998

140
2,207
4,126

261

4,686
11,427
1998

~1,212
0

-882

=27
~1

-218
-2,340

4,087

3,789

2000

2001

247
3,945
8,041

18
469
0

0
9,371
0

22,092

Beyond




Department
Option Package
Scenario File

Std Fctrs File :

Base: DDTP, PA
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE~TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15

Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

: DLA
: DepotZ
: C:\COBRA508\DEPOTZ.CBR

C:\COBRASOB\DEPOTS.SFF

1996 1997
0 0
0 0
0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
i} 0
0 0
0 "0
0 0
0 0
0 0
0 0

72 54
0 0
0 0
0 0
0 0
0 0
) 0
0 0
0 0
0 0
0 0
0 0
0 (]

72 54

1998

oo

100

124

569
326
35
84
489
229

40
1,649

2,398

[ =

7

261

0

0
4,686
11,414

1999

QOO

30
1,334

2,398

[ = 3 ]

11
209
0

0
4,685
10,532

2000

OO0 O ocoooQo [= =] COOoOQOOoCOO [ =] [~ i )

(=}

Co0oOQ

2001

[=J =N+ COQ0OO [~ =N~ N cCoocoOOoOoOOoOQ o o oo

o

CO0OO

175
72

202

946
543

140

979
379

196
2,984

4,796

cococo

18

469

0

0
9,371
22,071




Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15

Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

Option Package : DepotZ

Scenario File

Std Fctrs File :

Base: DDTP, PA

RECURRINGCOSTS
----- {$K)-—--~
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE~TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O8M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE~TIME

RECURRINGSAVES

FAM HOUSE OPS
O8M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

0

[~ =Nl ReN-1

o0

COoOO0OO [~-N N~

o

: C:\COBRAS08\DEPOTZ.CBR
C:\COBRA508\DEPOTS . SFF

1997

0

OO O0OOC

oo

coocCco

1998

(=== ooQoOoo

cooCo

11,414

1998

0
0

o

(=3~ ]

1998

1,212

1999

(= =N =) oo oOoo0

oSCoo

10,532

1999

(=]

(=~ =]

1999

3,507
2,661
82

14

1,547
7,813

7,813

2000

oooo00

SO0

[~

OO Oo0o

2000

4,666

3,559

110
29

1,547
9,911

9,911

2001

oOO0OOoOCoOoOC

(=¥ = =1

(=]

[~ =i wl o]

5,165
0
30,280

30,280

Beyond

OO OO0O

[= N =]

SO QO

Beyond

1,547
9,911

9,911




Department

Option Package
Scenario File
Std Fetrs File

Base: DDTP, PA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: DLA
: DepotZ

: C:\COBRA508\DEPOTZ.CBR
: C:\COBRA508\DEPOTS.SFF

1996

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

1997

[= NN

54

1998

1999

107
1,738
3,781

11

209

4,685
10,532
1999

-3,507
0

-2,661

-97
-1

-1,547
0
-7,813

2,719

2000

[= N =]

o

[= NN NNl

2000

-4,666
0

-3,559

-138
-1

~1,547
~-9,911

~9,911

2001

247
3,945
8,020

18

469

0

0
9,371
0
22,071

Beyond




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -~ Page 7/15
Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRAS08\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: ODDLP, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K - [ - - - - - -
CONSTRUCTION
MILCON (4] 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
Land Purch : 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 ]
Civ Retire 0 0 0 0 0 0 ]
CIV MOVING
Per Diem 0 0 0 0 0 0 [4]
POV Miles 0 0 0 0 0 0 0
Home Purch 0 4] 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 a 0
House Hunt 0 0 0 0 0 (] 0
PPS 0 0 0 0 0 ] 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 4] 0 0
Freight 0 0 0 0 4] 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 5 4 0 0 10
1-Time Move 0 0 0 [ 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 (] 0
POV Miles 0 0 ] 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 [4) 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage (1] 4] (4] 0 (4] 0 0
1-Time Other 0 ¢ 0 0 o] 0 4]
TOTAL ONE-TIME 0 0 5 4 0 0 10




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15
Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDLP, PA

RECURRINGCOSTS 1996 1997 1498 1999 2000 2001 Total Beyond
----- K - - - - - - = - - -
FAM HOUSE OPS 0 0 0 0 0 0 0 ¢
0&M
RPMA 0 [/} 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 [4] g 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 1] 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 1]
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow ] 0 0 0 0 0 1]
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 110 216 216 216 758 215
Unique Other 0 0 0 0 0 0 0 J
TOTAL RECUR 0 0 110 216 216 216 758 215
TOTAL COSTS 0 0 115 220 216 216 768 216
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- === --=- ——-- ——-- —-—- === -
CONSTRUCTION
MILCON 0 0 0 [ 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales [4] 0 0 0 0 0 [¢]
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
_____ K - - - - - - - - - - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0oaM
RPMA 0 (1] 0 0 0 0 0 0
BOS 0 0 0 0 0 4] [4] 0
Unique Operat 0 0 0 0 0 0 (4] 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS (4] 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Alflow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 (4] 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur (] 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 (4]
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 [ 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15
Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)~—--~ - ——— -~ ——— -—-- ——— —-———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O8M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 (] 0 0
POV Miles 0 o] 0 0 0 0 V]
Home Purch 0 [ 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 o] 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 1] 0 a 4]
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan (] (] [ 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 4 0 0 0 4
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
HHG 0 0 0 0 1] 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 [ [
1-Time Other 1] 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 4 0 0 0 4




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15
Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

Department : DLA
Option Package : DepotZ
Scenario File : C:\COBRA508\DEPOTZ.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDLP, PA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
______ K - - - - - - P Jp—
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
oM

Civ Retir/RIF (1] 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 5 4 0 0 10
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 5 L) 0 0 10
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ———- ——— -~=- -—-- ———- === ————— ————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM

RPMA 0 0 [} 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 1] 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 3
Mission 0 0 0 0 0 0 0 ]
Misc Recur 0 0 110 216 216 216 758 215
Unique Other 0 0 0 0 0 0 0 9
TOTAL RECUR 0 0 110 216 216 216 758 215
TOTAL NET COST 0 0 115 220 216 216 768 215



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15
Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1

Department : DLA

Option Package : DepotZ

Scenario File & C:\COBRA508\DEPOTZ.CBR
Std Fetrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDSP, PA

RECURRINGCOSTS 1996 1997 1998 1999 2000
_____ K - - - - o - -
FAM HOUSE OPS 0 4] 1] 0 0
O8M

RPMA 0 0 0 0 0
BOS 0 0 0 0 0
Unique Operat 0 0 0 0 0
Civ Salary 0 0 0 4] 0
CHAMPUS 0 0 0 0 0
Caretaker 0 0 0 ] 0
MIL PERSONNEL

Off Salary 0 0 0 0 0
Enl Salary 0 0 0 0 0
House Allow [ 0 0 0 V]
OTHER

Mission 0 0 0 0 0
Misc Recur 0 0 102 102 102
Unique Other 0 0 0 0 0
TOTAL RECUR 4] 0 102 102 102
TOTAL COSTS 0 0 106 102 102
ONE-TIME SAVES 1996 1997 1998 1999 2000
------ K - - - o —-———— -
CONSTRUCTION

MILCON 0 0 0 0 0
Fam Housing 0 0 0 0 0
0&M

1-Time Move 0 0 0 [4] 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0
Environmental 0 0 0 0 0
1-Time Other 0 0 0 0 0
TOTAL ONE-TIME 0 0 o 0 0
RECURR;NGSAVES 1996 1997 1998 1999 2000
----- KYy====m - - ———— -———— - ——
FAM HOUSE OPS 0 0 0 0 0
O&M

RPMA (4] (1] 4] 0 0
BOS 0 ] 0 0 0
Unique Operat 0 0 0 0 0
Civ Salary 0 [} 0 0 0
CHAMPUS 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 [ 0

Ent Salary 0 0 0 0 0
House Allow 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0
Mission 0 0 0 0 0
Misc Recur 0 0 0 4] 0
Unique Other 0 0 0 0 0
TOTAL RECUR 0 0 0 0 [
TOTAL SAVINGS 0 0 0 0 0

995

2001

(= o= = N o N o]

Qo0

0
102
102
102

2001

SCCOoOoOC (=~ N

[~}

COoOQC OO SoQo

(=}

Beyond

102
162

102

oo ooC [= =t

[=}



Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15

Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

: DLA

Option Package : DepotZ

Scenario File

Std Fctrs File :

Base: DDSP, PA
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
03M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

0
0

[~ N~ =]

OCO0ODOQ (= =]

<

: C:\COBRA508\DEPOTZ.CBR
C:\COBRA508\DEPOTS.SFF

1997

0
0

(== =]

1998

[~ =] (= =N =N

102
102
106

1999

2000

[ o R o]

(==~

102
102

102

2001

Beyond

(=== N e NNl

[= =]




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15
Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total

————— K - - —— - - - - - ——— - -

CONSTRUCTION

MILCON 0 0 0 0 0 Q 0
Fam Housing 0 0 0 0 [4] 0 0
Land Purch 0 0 0 0 0 0 0

0&M

CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 (4] 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 4] [4] 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 [ 0
Unemp loyment 0 0 0 (] 0 0 0
OTHER
Program Plan 0 0 ] 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 (¢} 4 4 0 0 7
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 4 4 4] 0 7




Department

Option Package :
: C:\COBRAS08\DEPOTZ.CBR

Scenario File

Std Fctrs File @

Base: XDEPOT
RECURRINGCOSTS

(

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15
Data As Of 11:08 05/17/1995, Report Created 18:08 05,/24/1995

: DLA

Depotl

C:\COBRAS08\DEPOTS.SFF

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 g 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0
0 0 0 0 0 0
0 0 94 183 183 183
0 0 0 0 0 [
0 0 94 183 183 183
0 0 98 187 183 183

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 (1] 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

0 (1] 0 0 0
0 0 0 0 0 0

0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 (¢
0 0 0 0 0 0

(=~ N NN~ [ == ]

o

Beyond

183
183

183

Beyond

OQOOoCO OO0 DO0QC0Q

o




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15

Data As Of 11:08 05/17/1995, Report Created 18:08 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fetrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT

ONE-TIME NET 1996 1997 1998
————— K - e - - - an .-
CONSTRUCTION

MILCON 0 0 (1]
Fam Housing 0 0 0
o&M

Civ Retir/RIF 0 0 0
Civ Moving 0 0 0
Other 0 0 4
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

HAP / RSE 0 0 (]
Environmental 0 0 0
Info Manage 0 0 0
1~Time Other 0 0 0
Land 0 0 0
TOTAL ONE-TIME 0 0 4
RECURRING NET 1996 1997 1998
----- $K)-—~-- -—-- ———- ==
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 0 0
BOS [ 0 1]
Unique Operat 0 0 0
Caretaker 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 [
MIL PERSONNEL

Mil Salary 0 4] 0
House Allow 0 0 0
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 0 94
Unique Other 1] 0 0
TOTAL RECUR 0 0 94

TOTAL NET COST 0 0 98

1999

o & oo

OO OCOC

1999

COOCOOO o

o

183
183

187

2000

(=] [= = =)

CoOoOoCOO

2000

COQOoOOCQ o

(=)

183
0
183

183

2001




Department
Option Package
Scenario File

Std Fctrs File :

ONE-TIME COSTS
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER

Program Plan

Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Etim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE~TIME

.

.
.
3
.

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15

Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

: DLA

Depotz
C:\COBRAS08\DEPOTZ.CBR
C:\COBRA508\DEPOTS.SFF

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

72 55
0 ]
0 0
0 ¢
0 0
¢ 0
0 0
0 0
0 0
0 0
0 0
0 0
[} 0

72 55

1998

(=N~ )

106
43

132
604
346

37

89
519
242

367

26

43
1,750

2,544

Qooo

7

277

0

0
4,971
12,123

1999

cCoo

(=N =N -]

12

228
0

5,119
11,517

2000

[ =]

oo Cco oCcOoO OO0 CoOooOo0O0CoCOoOOO (=]

o Cooo

oCOoOQ0C O

2001

(=N [= =) QOO OO0 (=R~ Rl =Nl Ne Nl [N o0

(=]

(=N =N~

188
77

217

1,016

203
3,208

5,164

cooo

19

505
0
0

10,091
23,767




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

RECURRINGCOSTS 1996 1997 1998 1939 2000 2001 Total Beyond
($K) - INFLATED- ——— - ——— ——— m—-- e L
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM :
RPMA 1] 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary ] 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 1] o 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 C
En!{ Salary 0 0 0 0 0 0 [¢] C
House Allow 0 0 0 0 0 0 0 o
OTHER
Mission 0 0 0 0 0 0 0 [
Misc Recur 0 0 325 547 564 581 2,017 598
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 325 547 564 581 2,017 598
TOTAL COST 72 55 12,448 12,064 564 581 25,784 598
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) ~INFLATED- m—-- ———- - - - e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 [4] 0
0&M
1-Time Move 0 0 0 0 0 4] [¢]
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Totat Beyond
($K)-INFLATED- ——— ——-- m— ——— ———- === mmmes mesees
FAM HOUSE OPS 0 0 0 0 0 (] 0 0
0&M
RPMA 0 0 1,286 3,832 5,252 5,409 15,779 5,571
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 [ 0 0 0 0 0 o
Civ Salary 0 0 935 2,908 4,005 4,125 11,974 4,249
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 29 90 123 127 370 131
Enl Salary 0 0 0 16 32 33 81 34
House Allow 0 1 1 1 1 4 1
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur (4] 0 556 1,690 1,741 1,793 5,781 1,847
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 2,807 8,537 11,155 11,489 33,988 11,834
TOTAL SAVINGS 0 0 2,807 8,537 11,155 11,489 33,988 11,834




Department

Option Package :

Scenario File

Std Fctrs File @

ONE-TIME NET
{$K) ~INFLATED-
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-~TIME

RECURRING NET
($K) -~ INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15

Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

: DLA

DepotZ

: C:\COBRAS08\DEPOTZ.CBR
C:\COBRA508\DEPOTS.SFF

1996 1997
0 0
0 0
0 0
0 0

72 55
0 (]
0 0
0 0
0 0
0 4]
0 0

72 55

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0
0 0
0 0
0 0
0 0
0 0
0 0
72 55

1998

————

149
2,382
4,377

277

4,971
12,123
1998

~1,286
0

=935

-29
-1

0
~231
-2,483

9,640

1999

0
0

117
1,899
4,141

12

228
0

0
5,119
0

11,517

1999

0
-3,832
0
0
0
-2,908
0

-105
-1

0
0
~1,143
0
~7,990

3,527

2001

o (== =]

cCoo0cOoOO0

2001

-5,409
0

-4,125
~160

-1

0

0
-1,213
0
-10,909

-10,909

266
4,241
8,645

19

505

0

0
10,091

0
23,767

-3,764
0
-31,972

-8,204




Department

Option Package :
: C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Scenario File

Base: ODTP, PA

ONE-TIME COSTS
($K) - INFLATED-
CONSTRUCTION
MILCON
fam Housing
Land Purch
0sM
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15

Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

1996

0
0
0

(=]

cCOoOOoCocOoOOCO

~5
o OO0 COON COOQCO

NooOoO

1997

0
0
0

[32]
COoOOOoOO cCooo0cOoOO0OOQO oo

ooowm

(= oo

oo oo

1998

(=~

106
43

132

604
346
37
89
519
242

1,750

2,544

cCooe

~

277

4,971
12,109

1999

(=N~

82
35

85

412
237

60

535
164

33
1,458

2,620

SooC

2000

COQO oo COO0OO0O oo oOoCocOQ o o [N

[

Qo0 O0OC

2001

[= )

SO OR Cooo COO0OOC CO0CO0OC OO0 [~ M=)

o

OO0 OO

o QO

188
77

217

1,016

203
3,208

5,164

(=N

19

505

10,091
23,744




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs Fite : C:\COBRA508\DEPOTS.SFF

Base: DDTP, PA

RECURRINGCOSTS 1996 1997 1998
($K) ~INFLATED- ---- ---= m———
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 ] 0
BOS 0 0 1]
Unique Operat 0 0 0
Civ Salary [ 0 0
CHAMPUS 0 0 0
Caretaker [¢] 0 0
MIL PERSONNEL

Off Salary 0 0
En! Salary 0 0 0
House Allow Q 0 0
OTHER

Mission 0 0 0
Misc Recur 0 0 0
Unique Other 1] 0 0
TOTAL RECUR 0 0 0
TOTAL COSTS 72 55 12,109
ONE-TIME SAVES 1996 1997 1998
($K) - INFLATED- ——— ——— ———-
CONSTRUCTION

MILCON 0 0 o
Fam Housing 0 0 0
0&M

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

Land Sales 0 0 0
Environmental 0 0 0
1-Time Other 0 [ 0
TOTAL ONE-TIME 0 0 0
RECURRINGSAVES 1996 1997 1998
($X) - INFLATED- -——- ---- ———
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 0 1,286
BOS 0 0 0
Unique Operat 0 0 0
Civ Salary 0 0 935
CHAMPUS 0 0 0
MIL PERSONNEL

Off Salary 0 0 29
Enl Salary 0 0 0
House Allow 0 0 1
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 0 556
Unique Other 0 0 4]
TOTAL RECUR 0 0 2,807
TOTAL SAVINGS 0 0 2,807

1999

CCOCOoOCOO

(=N =N =]

[=J =)

11,508

1999

cCooQo

2000

cCoOCoCoOoOC

[« =l -]

[ = B = Y =]

2000

(== = B ]

2000

5,252
4
4,005
0

123

32

0
1,741
.0
11,155

11,155

2001

COoOQOoOC O

CCoC OO0 oo

o

2001

[=]

(== = I ]

2001

5,409
1]

0
4,125
0

127

33

0
1,793

11,489 -

11,489

5,781
33,988

33,988

(=l e o]

o




Department

Option Package :

Scenario File
Std Fctrs File

Base: DDTP, PA
ONE-TIME NET
($K)-INFLATED-
CONSTRUCTION
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K) -~ INFLATED-
FAM HOUSE OPS
08&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

: DLA

.
.
H

DepotZ

C:\COBRA50B\DEPOTZ. CBR
C:\COBRA508\DEPOTS.SFF

1996

1997

0
0

1998

149
2,342
4,363

277

0
4,971
0
12,109
1998

-1,286
0

-935

~29
-1

-556
-2,807

9,302

1999

117
1,899
4,132

12

228

5,119
11,508
1999

-3,832
0

-2,908

-105
-1

-1,690
0
-8,537

2,971

2000

-1,741
0
-11,1585

-11,155

2001

OO

o

COOOOCO

2001

-5,409
0

~-4,125

-160
-1

-1,793
0
-11,489

-11,489

266
4,241
8,622

19

505

0

0
10,091

0
23,744

-5,781
0
-33,988

-10,244

Beyond

-5,571

-4,249

-11,834

-11,834




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA50B\DEPOTS.SFF

Base: DDLP, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
($K)-INFLATED- -—=- ———— ——— ——— ---- ----
CONSTRUCTION
MILCON 0 1] 0 1] 0 0
Fam Housing 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
House Hunt 0 0 0 1] 0 4]
PPS 0 0 0 0 0 0
RITA 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0
Freight 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 4]
Unemp loyment 0 0 0 0 0 0
OTHER
Program Plan 0 [ [ 0 0 0
Shutdown 0 0 .0 0 0 0
New Hires 0 0 6 5 0 0
1-Time Move 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0
POV Mi (es 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 6 5 0 0

oo

COoOO0oOOCQoOCQ

- =
[=NeNoNa [=R=Nalal [=RNoNeNa]

(=

ocoooOoOo

[




Department

Option Package :

Scenario File

Std Fetrs File :

Base: DDLP, PA

RECURRINGCOSTS
($K) ~INFLATED~
FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($X) - INFLATED~
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

tand Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K) - INFLATED-
FAM HOUSE OPS
O8M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

DepotZ
: C:\COBRA508\DEPOTZ.CBR
C:\COBRAS08\DEPOTS.SFF

1996

0

oo [= =1 (=T~ N~ R R I

o

1996

COOoOOoCO

(==~~~ (=~ N -]

(=]

1997

0

[~~~ [~~~ [~ =N ]

o

1997

o

[~ ~N N

1997

cCoocCo <

(- -K-]

< o000

1998

ocOoOO0OoO0OC

[~ = =]

117
117
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1998
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[~

1999

cocO0OOoCOoOCOoO

(== =]

236

236

241

1999

COoOO0QOO
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2000

coOoCocOoCOoO

[= =Nl
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243

243

2000

ocooCco (== ~1

o

2001

OO0 OC

oo

250

250

250

2001

SOoOCcCOoO [= ]

o

o000 QOO

(=]
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Co0oOoO0 (== =1 SO0 OC
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Department

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

Option Package : DepotZ

Scenario File

Std Fectrs File :

Base: DDLP, PA

ONE-TIME NET
($K) ~ INFLATED-
CONSTRUCTION
MILCON
Fam Housing
03M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
gEnvironmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
{$K) - INFLATED-
FAM HOUSE OPS
0&M
RPMA
B80S
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

: C:\COBRAS08\DEPOTZ.CBR
C:\COBRA508\DEPOTS.SFF

1997

0
0

(=~ -]

1998

0
0

NO O

cCoocooO

o0

117
117
122

1999

[= =) oo o0CcQO

[ =]

236
236
241

2000

(=R =

COO0OOOCO

2000

CoooCQoo

[ ==

243

243

243

2001

846
846

856

Beyord

OO OC

o0

258
258

258




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

Depariment : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Jotal
{$K) - INFLATED~ ———- - ——— -—-- ——— ———— mmee-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 (] 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 4]
POV Mi les 0 0 0 0 0 0 Q
Home Purch 0 0 0 0 0 0 0
HHG 0 0 g 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt ] 0 0 0 0 0 0
PPS 0 0 0 0 i} 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 [4]
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 (4] 0 0 0 0
Unemp loyment 0 0 1] 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 [ 0 0
New Hires 0 0 4 0 0 0 4
1-Time Move 0 0 0 0 0 g 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 (1] 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE ¢ 0 0 0 0 0 0
Environmental 0 [ 0 0 0 0 0
Info Manage 0 0 0 0 4] 0 0
1-Time Other 0 [4) 0 0 0 ] 0
TOTAL ONE-TIME 0 0 4 0 0 0 4



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDSP, PA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- m——- ——-- === -—— -——- == mmee= mmeeee
FAM HOUSE OPS o 0 0 0 0 0 0 0
08M
RPMA 0 o 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 a 0
House Allow 0 0 0 0 0 0 0 0
OTHER )
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 108 111 115 118 453 122
Unique Other 0 0 0 0 0 0 0 ¢
TOTAL RECUR 0 0 108 111 115 118 453 122
TOTAL COSTS 0 0 113 111 115 118 457 122
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED~ === m—— m—- —=—- —-—- === mmees
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- ——— ———- ——= —~=- ---- e ekttt
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS o 0 0 (1] V] ] 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 o}
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 )
Enl Salary 0 0 0 0 0 0 0 J
House Allow 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur [ 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 [ 0 0 ] 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

($K) - INFLATED- ——— - ——— ——— -—— =—- mmeee
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 4 0 0 0 4
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 4 0 0 0 4
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- - ———- -——- ———- ——— et bbbt
FAM HOUSE OPS 0 0 0 0 0 0 0 0
o&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 [4] 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 [ 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 108 111 115 118 453 122
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 108 111 115 118 453 122
TOTAL NET COST 0 0 113 111 115 118 457 122




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
{$K) - INFLATED~ — ——— -—— ——-- - —-=— ===
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 4]
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 (]
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miltes 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 [¢] 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 1] 0
Freight 0 0 0 0 0 0 0
Vehiclese 0 4] 0 0 0 0 0
Driving ¢ 0 0 ] 0 0 0
Unemp toyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 4 4 0 0 8
1-Time Move 0 0 0 0 o 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 1] 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 [} 4] 0 0
OTHER
HAP / RSE 0 0 0 4] 0 0 0
Environmental 0 0 0 0 0 0 1]
Info Manage 0 0 0 0 0 0 4]
1-Time Other 0 0 0 ] ] 0 0
TOTAL ONE~TIME 0 [ 4 4 0 0 8




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

Department : DLA

Option Package : DepotZ

Scenarjo File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- ———- -—-- ———- -—-- ———- mmmm mmmem eemees
FAM HOUSE OPS 0 [ 0 0 0 0 0 0
0o8M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 Q 0
Unique Operat 0 [4] 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 4]
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker [4] 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 [¢] 0 0
Enl Salary (] [4] 0 0 0 0 0 4]
House Allow 0 0 0 0 0 0 0
OTHER
Mission 0 0 4] 0 0 0 0 0
Misc Recur 0 0 100 200 206 212 718 2.8
Unique Other 0 0 0 0 0 0 0 4]
TOTAL RECUR 0 o] 100 200 206 212 718 218
TOTAL COSTS 0 0 104 204 206 212 726 218
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- —— ——— ——— ——- -—-- e
CONSTRUCTION
MILCON 1] 0 [ 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mit Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 [ 0 0 0
Environmental 0 0 0 0 0 0 0
1~-Time Other 0 0 0 1] 0 (4] 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K)~INFLATED- ———- —-—-- ——— ———- ———- s=wm emees meeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
B80S (4] 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 4] 0 ] 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission [ 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 [




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 15/15
Data As Of 11:08 05/17/1995, Report Created 18:03 05/24/1995

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ,CBR
Std fFctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- -——- ——-- ——— m— -—-- ———— mm=e-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
03M
Civ Retir/RIF 0 0 [ 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 4 4 0 0 8
MIL PERSONNEL
Mit Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 1] 0 0 0 0 0
Environmental (] 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 4 4 0 0 8
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyord
($K)-INFLATED- ——— ——— - - —-—-= e e Bt -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 ¢ 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 100 200 206 212 718 218
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 100 200 206 212 718 218
TOTAL NET COST 0 0 104 204 206 212 726 218




Department

Option Package :

Scenario File

Std Fctrs File :

Base
DDTP
DDLP
DDSP
XDEPOT

Base

DOTP

XDEPOT

Base
DDTP
pDLP
DDSP
XDEPOT

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

: DLA

DepotZ

: C:\COBRA508\DEPOTZ.CBR
C:\COBRA508\DEPOTS.SFF

Personnel
Change %Change

—remas mm—ao--

=237 -100%
53 12%
25 1%
45 7%

RPMA($)

Change %Change Chg/Per

-4,666,000 -100% 19,688

0 0% 0

0 0% 0

0 0% 0
RPMABOS ($)

Change %Change Chg/Per

-4,666,000 -89% 19,638

0 0% Q
0 0% 0
0 0% 0

St
Change %Change

-2,387,000 -100%

0 0%

0 0%

0 0%
BOS($)

Change %Change
0 0%

0 0%

0 0%

0 0%

Chg/Per

10,072




Department

Option Package :
: C:\COBRAS08\DEPOTZ.CBR

Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

: DLA

DepotZ

C:\COBRAS08\DEPOTS.SFF

Total

2001

~4,666 -~14,051
0 0

0 0

TOTAL CHANGES

1996 1997 1998 1999
0 0 -1,212 -3,507
0 0 0 0
0 0 0 0
0 0 -1,212 -3,507

-4,666 ~14,051




INPUT DATA REPORT (COBRA v5.08)
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA
Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Mode! does Time-Phasing of Construction/Shutdown:
Base Name Strategy:

DDTP, PA Closes in FY 1999
DDLP, PA Realignment

DDSP, PA Realignment

XDEPOT Realignment
Summary:

Yes

Close DDTP. Maintenance workload and associated stock will move to DDLP.

Move other fast moving stock to DDSP.
XDepot. Personnel will move commensurate with stock and workload

requirements.
INPUT SCREEN TWO - DISTANCE TABLE

From Base:

DDTP, PA

To Base:
DDLP, PA
DDSP, PA
XDEPOT

INPUT SCREEN THREE ~ MOVEMENT TABLE

Transfers from DDTP, PA to DDLP, PA

1996
Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (toms):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

COO0OCO0OO0O0O

(==~ = = ]

Transfers from DDTP, PA to DDSP, PA

1996
officer Positions: 0
Enlisted Positions: 0
Civilian Positions: 0
Student Positions: 0
Missn Eqpt (tons): 0
Suppt Eqpt (tons): 0
Military Light Vehicles: 0
Heavy/Special Vehicles: 0

1997

(=~ = I~ I~ ]

1998
0

0

27

0
1,146
26

0

0

1998

oDoooUMOoO O

1999

ocoooocCocoOoC

Remaining materiel witl move to a

Distance:
163 mi

127 wi

800 mi
2000 2001
0 0
[¢] 0
0 0
0 0
0 0
0 0
0 0
0 0
2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 [}




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 11:08 05/17/1995,

Department : DLA

Option Package : DepotZ

Scenario File : C:\COBRA5S08\DEPOTZ.CB
Std Fctrs File : C:\COBRA508\DEPOTS.SF

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from DDTP, PA to XDEPOT

1996
Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

o000 OoCOoOoOC

Report Created 18:02 05/24/1995

R
F

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 23 22 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDTP, PA

Total Officer Employees: 2
Total Enlisted Employees: 1
Tota! Student Employees: 0
Total Civilian Employees: 286
Mil Families Living On Base: 66.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 2,387
officer VHA ($/Month): 68
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 73
Freight Cost ($/Ton/Mile): 0.07

Name: ODLP, PA

Total Officer Employees: 2
Total Enlisted Employees: 2
Total Student Employees: 0
Total Civilian Employees: 455
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 4]

Total Base Facilities(KSF): 3,469
Officer VHA ($/Month): 20
Enlisted VHA ($/Month): 58
Per Diem Rate ($/Day): 66
Freight Cost ($/Ton/Mile): 0.07

Name: DOSP, PA

Total Officer Employees:

Total Enlisted Employees:

Total Student Employees:

Total Civilian Employees: 2
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:

Total Base Facilities(KSF): 10,963
Officer YHA ($/Month): 120
Enlisted VHA ($/Month): 175
Per Diem Rate ($/Day): 89
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
B80S Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications (3K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($X/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

2001

COQOOO

15,742
5,418
4,566

11,554

0
0.98
0

0
20.9%
27

No
No




INPUT DATA REPORT (COBRA v5.08) -~ Page 3
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

Department : DLA
Option Package : DepotZ

Scenario File : C:\COBRA508\DEPOTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: XDEPOT

Total Officer Employees: 3
Total Enlisted Employees: 1
Total Student Employees: 0
Total Civilian Employees: 686
Mii Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 3,806
Officer VHA (§/Month): 130
Entisted VHA ($/Month): 31
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.07

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDTP, PA

1-Time Unique Cost (3$K): 1]
1-Time Unique Save ($K): 1]
1-Time Moving Cost ($K): 0
1~-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Mis¢ Recurring Save($K): 0
Land (+Buy/-Sales) ($X): 0
Construction Schedule(%): 0:
Shutdown Schedule (%): 0
MiiCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS OQut-Patients/Yr: 0
Facil ShutDown(KSF): 2,387

Name: DDLP, PA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

RPMA Non-Payroll ($K/Year): 5,734
Communications ($K/Year): 1,557
BOS Non-Payroll ($K/Year): 2,554
BOS Payroll ($K/Year): 1,844
Family Housing ($K/Year): 0
Area Cost Factor: 0.98
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: 63
Homeowner Assistance Program: No
Unique Activity Information: No
1997 1998 1999 2000 2001
0 4,686 4,685 0 0
0 0 O 0 0
0 2,398 2,398 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 524 1,547 1,547 1,547
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 [ 0 0
0 [ 0 4] 0
0 0 (1] 0 0
0 0 [ 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 110 216 216 216
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

: DLA
DepotZ

Department
Option Package :
Scenario File
Std Fctrs File

: C:\COBRA508\DEPOTZ.CBR
: C:\COBRA508B\DEPOTS.SFF

INPUT SCREEN FIVE -~ DYNAMIC BASE INFORMATION

Name: DDSP, PA

1-Time Unique Cost (3K):
1-Time Unique Save (3$K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/~Sales) ($K):.
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: XDEPOT

1-Time Unique Cost ($K):
1-Time Unique Save
1-Time Moving Cost :
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Mi(Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS OQut-Patients/Yr:
Facil ShutDown(KSF):

OOOOOO%?OOOOOOOOOC

Perc

OOOOO?SOOOOOOOOOO

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 1] 0
0 0 0

102 102 102
0 0 (4]
0 ¢ 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Fami ly Housing ShutDown:

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 ]

94 183 183
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
V] 0 [¢]

Perc fFamily Housing ShutDown:

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DDTP, PA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

0

)
foey
o Q

COODOCOOO0O0COC

1997

0

L]
N
(=N}

oOooco0ooCcOoOOoOQO

1998 1999 2000
0 0 0

0 0 0
-8 ~8 0
0 0 0
~1 -1 0
0 -1 0
-55 ~-56 0
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

2001

—

ooo Qo0

o
&

2001

COoOCOoOO0OOoOOODOOQOOO




INPUT DATA REPORT {COBRA v5.08) - Page 5
Data As Of 11:08 05/17/1995, Report Created 18:02 05/24/1995

: DLA
: DepotZ

Department

Option Package
Scenario File
Std Fctrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 90.33%
Percent Enlisted Married: 74.07%
Enlisted Housing MitCon: 0.00%
Officer Salary($/Year): 54,869.06
Off BAQ with Dependents($): 757.48
Enlisted Salary($/Year): 28,664.00
Enl BAQ with Dependents($): 562.86
Avg Unemploy Cost($/Week): 174.00

Unemp loyment Eligibility(Weeks): 18

Civilian Salary($/Year): 32,060.00
Civitian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Depots (Alone & Co)

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.00
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 500.00
Avg Family Quarters(SF): 2,000.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00% 1998: 3.00%

: C:\COBRA508\DEPOTZ.CBR
C:\COBRA508\DEPOTS . SFF

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 534.41
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Yalue Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 0
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

0.20
700.00

Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM
Horizontal (sy) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 122
Administrative (SF) 111
School Buildings (SF) 0
Maintenance Shops (SF) 98
Bachelor Quarters (SF) 94
Fami ly Quarters (SF) 67
Covered Storage (SF) 59
Dining Facilities (sF) 0
Recreation Facilities  (SF) 99
Communications Facil (SF) 181
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 38
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ( ) 0

Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 3.20%
MilCon Design Rate: 10.50%
MiiCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 15.20%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPY.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.00
Heavy/Spec Vehicle($/Mile): 0.00
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 3.00
Routine PCS($/Pers/Tour): 6,192.20
One-Time Off PCS Cost($): 6,656.53
One-Time Enl PCS Cost($): 4,620.02
Category UM $/uM
ADP Construction (SF) 141
Cold Storage (SF) 136
Hazardous Storage (SF) 92
Classroom/Training (SF) 106
Cafeteria (SF) 144
Child Devel Center (SF) 122
Convert Whse to Admi (SF) 88
Lease (SF) 0
Optional Category 1 () 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N ( ) 0
Optional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () 0



THIS SCENARIO IS NOT
RECOMMENDED BY DLA

BRAC 95

Disestablish Defense
Distribution Depot
Hill Utah
(DDHU)




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 14:22 05/24/1995, Report Created 17:59 05/.24,('-1??'53 SCENAR'O |S NOT
Department : DLA RECOMMENDED BY DLA

Option Package : DepotAA
Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Starting Year : 1996
Final Year : 1999
ROI Year : 2000 (1 Year)

NPV in 2015($K): -161,929
1-Time Cost($K): 33,091

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 0 0
Person 0 -589 -2,064 ~3,543 ~4,447 -4,447 -15,090 -4,447
Overhd 321 =479 -3,776 ~7,537 -10,389 -10,389 -32,249 -10,389
Moving 0 3,190 3,163 3,135 0 0 9,489 b}
Missio 0 0 0 0 0 0 0 ]
Other 0 6,494 6,493 6,489 0 4] 19,477 0
TOTAL 321 8,616 3,816 ~1,455 -14,836 -14,836 ~18,373 -14,836
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 1 0 0 1

Enl 0 0 0 0 o 0 0

Civ 0 46 46 45 0 0 137

TOT 0 46 46 46 0 0 138
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 ] 0 0 0 0 0

Stu 0 0 [ 0 0 0 0

Civ 0 54 53 52 0 0 159

TOT 0 54 53 52 0 0 159
Summary:

Close DDHU. Move workload stock associated with the ALC maintenance
activity to XDepot. Move common active stock (approx. 20%) to DDJC.
Move remaining stock to XDepot as indicated by the stock positioning
policy. Movement timeline will coincide with Air Force movement of
maintenance. Personnel will move commensurate with stock and workload.



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CB
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997
MilCon 0 [¢]
Person 0 148
Overhd 321 2,739
Moving 0 3,190
Missio 0 0
Other 0 6,494
TOTAL 321 12,572
Savings ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 0 737
Overhd 0 3,218
Moving 0 0
Missio 0 0
Other [¢] 0

TOTAL 0 3,956

R

1998

148
4,197
3,163

0
6,493

14,002

1998

2,212
7,974

10,186

1999

0

155
5,643
3,135
0

6,489

15,423

1999

0
3,698
13,180
0

0
]

16,878

2000

4,447
14,974
0

0

0

19,421

2001

4,447
14,974
0

19,421



NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario Fite : C:\COBRAS08\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 321,271 316,942 316,942
1997 8,616,368 8,272,780 8,589,723
1998 3,816,059 3,565,829 12,155,552
1999 -1,454,958 -1,323,165 10,832,387
2000 -14,836,089 ~13,131,102 2,298,715
2001 -14,836,089 -12,779,662 -15,078,377
2002 -14,836,089 ~12,437,627 -27,516,004
2003 -14,836,089 ~12,104,747 -39,620,751
2004 -14,836,089 ~11,780,775 -51,401,526
2005 -14,836,089 -11,465,475 -62,867,001
2006 ~14,836,089 -11,158,613 -74,025,614
2007 ~14,836,089 ~10,859,964 -84,885,578
2008 ~14,836,089 -10,569,308 -95,454,886
2009 ~14,836,089 ~10,286,431 -105,741,317
2010 ~14,836,089 -10,011,125 -115,752,442
2011 ~14,836,089 ~9,743,187 ~125,495,629
2012 -14,836,089 ~9,482,421 ~134,978,050
2013 -14,836,089 ~9,228,633 ~144,206, 684
2014 -14,836,089 ~8,981,638 ~153,188,322

2015 -14,836,089 ~8,741,254 -161,929,576



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4

Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

(All values in Dollars)

Category

Construction
Military Construction
Fami ly Housing Construction
Information Management Account
Land Purchases

Total ~ Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One~Time Unique Costs

Total - Other

262,571
86,562
30,461

6,657
65,772

878,475
2,795,000

2,763,730
1,209,600
0

586,500
4,929,000

490,034

0

18,987,000

Sub-Total

452,023

3,673,475

9,488,830

19,477,034

33,091,363

One-Time Savings
Military Construction Cost Avoidances
Fami ly Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

- -

Total One-Time Savings

Jotal Net One-Time Costs

33,091,363




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDHU, UT
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[~ NN N

262,571
86,562
0

6,657
65,772

878,475
2,795,000

2,763,730
1,209,600
]

586,500
4,929,000

490,034
0

18,987,000

Sub-Total

0

421,562

3,673,475

9,488,830

19,477,034

33,060,901

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sates
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total One-Time Savings

_______

Total Net One-Time Costs

33,060,901




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4
Data As OF 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civitian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

SO0 OO0 (= o]

oo

Sub-

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Saving

(=R ===~ I =]

Total One-Time Savings

-----

_____

-----

Total

6,413

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4

Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA
Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnet
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total -~ Other

Cost

oo oo

[~

COQOO

Sub

~Total

24,048

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

coCcoOoOCC

Total Net One-Time Costs

24,048



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPQTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

All Costs in $K

Total IMA tand Cost Total
Base Name MilCon Cost Purch Avoid Cost
DDHU 0 0 0 0 ]
DDJC 0 0 0 0 0
XDEPOT 0 0 0 0 0
Totals: 0 0 0 [ 0



PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDHU, UT

BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total

-——— ———— ———— -———— —— ———— m—am-——-

Officers 0 0 0 0 0 0 0

Enlisted 1] 0 0 0 0 0 0

Students 0 0 0 0 0 0 [

Civilians ~230 ~12 -11 -8 0 0 -261

TOTAL =230 -12 -11 -8 0 0 -261

BASE POPULATION (Prior to BRAC Action):

Officers Enlisted Students Civilians

1 0 0 296

PERSONNEL REALIGNMENTS:
To Base: DDJC, CA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 4] 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 11 11 10 0 0 32
TOTAL 0 11 11 10 0 0 32

To Base: XDEPOT
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 43 42 42 0 0 127
TOTAL 0 43 42 42 0 0 127

TOTAL PERSONNEL REALIGNMENTS (Out of DDHU, UT):
1996 1997 1998 1999 2000 2001 Total

Officers 0 V] 0 (4] 0 (/] 4]
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 54 53 52 0 0 159
TOTAL [y 54 53 52 0 0 159

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 - Total

Officers ) 0 0 0 -1 0 0 -1

Enlisted 0 0 0 0 0 0 0

Civilians 1] -46 -46 -45 0 0 ~-137

TOTAL 0 -46 ~-46 -46 0 0 ~138
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
pData As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF
PERSONNEL SUMMARY FOR: DDJC, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: DDHU, UT

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 1] 0 0 0 0
Students [} (1] 0 0 V] 0 0
Civilians 0 i1 11 10 0 0 32
TOTAL Q 11 11 10 0 0 32
TOTAL PERSONNEL REALIGNMENTS (Into DDJC, CA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 11 11 10 0 0 32
TOTAL 0 11 11 10 0 1] 32
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
4 1 0 1,562
PERSONNEL SUMMARY FOR: XDEPOT
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
3 1 0 686
PERSONNEL REALIGNMENTS:
From Base: DDHU, UT
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 [} 0 0 0 0
Enlisted 0 0 0 [V} (o} 0 [}
Students 0 0 0 0 0 0 0
Civilians 0 43 42 42 0 0 127
TOTAL 0 43 42 42 0 0 127
TOTAL PERSONNEL REALIGNMENTS (Into XDEPOT):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 (1} 0 0 0
Students 0 0 1] 0 0 0 0
Civilians 0 43 42 42 0 0 127
TOTAL 0 43 42 42 0 0 127
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
3 1 0 813




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA5S08\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

meema  mmma  emes  maee  mam-.  emame  wee- —aee-——

CIVILIAN POSITIONS REALIGNING OUT 0 54 583 52 [¢] 0 159
Early Retirement* 10.00% 0 5 5 5 0 0 15
Regular Retirement* 5.00% 0 3 3 3 0 1] ]
Civilian Turnover* 15.00% 0 8 8 8 0 0 24
Civs Not Moving (RIFs)*+ 0 4 4 4 0 0 12
Civilians Moving (the remainder) 0 34 33 32 0 0 99
Civilian Positions Available 0 20 20 20 0 0 60

CIVILIAN POSITIONS ELIMINATED 0 46 46 45 0 0 137
Early Retirement 10.00% 0 5 5 5 0 0 15
Regular Retirement 5.00% 0 2 2 2 0 0 6
Civilian Turnover 15.00% 0 7 7 7 0 0 21
Civs Not Moving (RIFs)*+ 0 3 3 3 0 0 9
Priority Placement# 60.00% ¢ 28 28 27 0 0 83
Civilians Available to Move 0 1 1 1 0 0 3
Civilians Moving 0 1 1 1 0 0 3
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 54 53 52 0 0 159
Civilians Moving 0 35 34 33 0 0 102
New Civilians Hired 0 19 19 19 0 0 57
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 10 10 10 0 0 30

TOTAL CIVILIAN RIFS 0 7 7 7 0 0 21

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 28 28 27 1] (4] 83

TOTAL CIVILIAN NEW HIRES 0 19 19 19 0 g 57

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Witling to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not afl Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA
Scenario File
Std Fctrs File

o e

Base: DDHU, UT

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civitians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

C:\COBRAS08\DEPOTAA.CBR
C:\COBRAS08\DEPOTS,SFF

Rate 1996

0
0
0
0
0
0
(1]

oo CoCcocoo

L= = )

(=N~ N~

10
7
28

0

1998 1999 2000 2001 Total

53
5
3

oo

N w
O W

&

n
O FHERWSNNOTON

[~ - -

10
7
28
0

52
5
3
8
4

32

20

a

COm=ErNWw~NNOTO;

SooCco

[
~ O

27
0

oocoo00OCO0O

COO0OCOOOOO0

cocCco

cCoCoCo

Qoo CcooC

CoO0OoOOQUOoOO

cooC

oQoOoo

159
15
9
24
12
99
60

137
i5
6
21
9
83
3
3
0

Qo C o

30
21
83

0

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPQOTAA.CBR
Std Fectrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 [+] 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 1] 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 [} 0 0 0
Early Retirement 10.00% 0 [ 0 0 0 0 0
Regular Retirement 5.00% 0 (] 0 0 0 0 0
Civilian Turnover 15.00% 0 (1] [} 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 4} 0 0 0 0 0
Priority Placement# 60.00% 0 ] ¢ 0 0 0 0
Civilians Available to Move 0 0 [ [4] 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 11 11 10 0 0 32
Civilians Moving 0 7 7 6 0 0 20
New Civilians Hired 0 4 4 4q 0 0 12
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 4 L 4 0 0 12

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Witling to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)

Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department

Option

Package :
: C:\COBRA508\DEPOTAA.CBR

Scenario File

Std Fctrs File :

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

: DLA

DepotAA

€:\COBRA508\DEPOTS.SFF

DDHU, UT
Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 50.00% 4] 0.00% 0.00%
0 0.00% 25.00% 100 33.67% 33.67%
0 0.00% 25.00% 99 33.33% 33.33%
0 0.00% 0.00% 98 33.00% 33.00%
0 0.00% 0.00% 0 0.00% 0.00%
0 0.00% 0.00% 0 0.00% 0.00%
0 0.00% 100.00% 297 100.00% 100.00%
DDJC, CA
Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 34.38% 0 0.00% 16.67%
11 34.38% 34.38% 0 0.00% 16.67%
11 34.38% 31.25% 0 0.00% 16.67%
10 31.25% 0.00% 0 0.00% 16.67%
1] 0.00% 0.00% 0 0.00% 16.67%
(4] 0.00% 0.00% 0 0.00% 16.67%
32 100.00% 100.00% 0 0.00% 100.00%
XDEPOT
Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Total Percent TimePhase Totatl Percent TimePhase
0 0.00% 33.86% 0 0.00% 16.67%
43 33.86% 33.07% 0 0.00% 16.67%
42 33.07% 33.07% 0 0.00% 16.67%
42 33.07% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
127 100.00% 100.00% 0 0.00% 100.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 V]
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% o 0 0 0 o 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 [ 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 43 42 42 0 0 127
Civilians Moving 0 28 27 27 0 0 82
New Civilians Hired 0 15 15 15 0 0 45
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 1] 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 15 15 15 0 0 45

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




TOTAL APPROPRIATIONS DETAIL REPORT {COBRA v5.08) - Page 1/12
Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

Department : DLA
Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ONE-TIME COSTS 1996
----- ($K) ===~ --=-
CONSTRUCTION
MILCON 0
Fam Housing 0
Land Purch 0
O8M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 32

[~ =

CoCcoOoOCQCOoOO

(== NN -]

w
N
O OO

(=] CooOoo

O OO0

1997

0
0
0

87
29

241
941

1,643

ocooco

(=]

165

6,329
11,015

1998

[=X~N-]

181
932
10
1,643

COO0O

o

164

6,329
10,917

1999

[~ N~ =]

135
922
10
1,643

OO0

~4

160

6,329
10,838

2000

oo o

oo

CO0OoOCOOO

OO0 oOocooOo©

(=] [N =]

Qoo OoO0

2001

OO OO QCOoO SCOO0OO0OO OCOOoOOoOOoOO0OCO [=N ] [= i -]

[=]

cooCcoO

262
86

283

1,031
693

217

1,209
453

878
2,795

4,529

(=Nl i)

7

490

0

0
18,987
33,091




Department : DLA
Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

RECURRINGCOSTS 1996
----- (§K)--=~ -

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission

Misc Recur
Unique Other
TOTAL RECUR

0

[~ R+ lge]

oo

TOTAL COST 321

ONE-TIME SAVES 1996

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES 1996

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MI{. PERSONNEL
off Salary
Enl Saiary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

COO0OO SO O cCoo0o

o

1997

0

DOoOO0OQOOO

[~ NN

<

1,557
0
1,557
12,572

1997

o

cCoOoOoo

1997

1,510
0

737
0

o000

1,708
3,956

3,956

1998

[~ = O ]

ocooco

0
3,085
0

3,085
14,002

1998

0
0

(=]

cooo

1998

4,587

2,212

o

1999

oocoocoOoo

[— =

4,585
0
4,585
15,423

1999

(=N~

(=]

[N N1

2000

COoOOOOO

OO0

4,585

0
4,585
4,585

2000

[~

COOQ

2001

oocoO0O0OO0

[=N -]

4,585

0
4,585
4,585

2001

21,256
0
69,862

69,862

Beyond



Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
tand
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

: DLA

: DepotAA

: C:\COBRA508B\DEPOTAA.CBR
: C:\COBRA508\DEPQTS.SFF

1996 1997
0 0

0 0

0 116

[ 1,547
321 2,857
0 0
(4] 165

0 0

0 0

0 6,329

0 0
321 11,015
1996 1997
0 0

0 -1,510

¢ 0

0 0

0 0

0 ~737

0 0

0

0 0

0 0

0 0

0 -151

0 0

0 -2,399
321 8,616

1998

116
1,520
2,787

164

6,329
0
10,917

1998

1999

—~——

0
0

116
1,492
2,733

7

160

0

0
6,329
0
10,838

1999

2000

-802
0
-14,836

-14,836

2001

[=~R=N-]

SCOQCOOO

-802
0
-14,836

-14,836

-2,859
0
-51,465

-18,373

Beyond

-802
0
-14,836

-14,8436



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base: DDHU, UT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K - - - - - - - -
CONSTRUCTION
MILCON (4] 0 0 0 0 0 4}
Fam Housing 1] 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0O&M
CIV SALARY
Civ RIFs 0 87 87 87 0 0 262
Civ Retire 0 ‘29 29 29 0 0 86
CIV MOVING
Per Diem 0 97 94 91 0 0 283
POV Miles 0 5 5 5 0 0 14
Home Purch 0 354 344 333 0 0 1,031
HHG 0 238 231 224 0 0 693
Misc 0 24 24 23 0 0 71
House Hunt 0 75 72 70 0 0 217
PPS 0 403 403 403 0 0 1,209
RITA 0 155 151 146 0 0 453
FREIGHT
Packing 0 0 0 0 0 4] 0
freight 0 195 195 195 0 0 586
Vehicles 0 0 0 0 0 0 0
Driving [¢] 0 0 0 0 0 4]
Unemp loyment 0 22 22 22 0 0 66
OTHER
Program Plan 321 241 181 135 0 0 878
Shutdown 0 941 932 922 0 0 2,795
New Hires 0 (1} 0 0 0 0 0
1-Time Move 0 1,643 1,643 1,643 4] 0 4,929
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 ¢ 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 [¢] 0 0 0
OTHER
Elim PCS 0 0 0 7 Q 0 7
OTHER
HAP / RSE 0 165 164 160 0 0 490
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 1}
1~-Time Other 0 6,329 6,329 6,329 0 [¢] 18,987
TOTAL ONE-TIME 321 11,005 10,907 10,828 0 (4] 33,061



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 5/12
Data As Of 14:22 05/24/1995, Report Created 18:11 0%5/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDHU, UT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
- K ----- - n - - - - —— ————  eeeme eeoe- ——
FAM HOUSE OPS 0 a Q 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 (] 0 0
BOS 0 0 0 (1] 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary [¢] 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 [4] ]
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 [¢]
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 321 11,005 10,907 10,828 0 0 33,061 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- K - - - —— - - - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 4] 0
0aM
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 4] [ 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 ] 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ——-- ——— ———- ———- === ———- === ——————
FAM HOUSE OPS 0 0 (1] 0 0 0 0 0
oMM
RPMA ] 1,510 4,587 7,793 9,587 9,587 33,064 9,587
BOS 0 0 [} ] 0 0 [} o]
Unique Operat 0 0 0 0 (4] 0 0 0
Civ Salary 0 737 2,212 3,671 4,392 4,392 15,405 4,392
CHAMPUS 0 0 0 0 0 [} 0 0
MIL PERSONNEL
Off Salary 0 0 27 55 55 137 55
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 [ 0 0 0
Misc Recur 0 1,708 3,387 5,387 5,387 5,387 21,256 5,387
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 3,956 10,186 16,878 19,421 19,421 69,862 19,421
TOTAL SAVINGS 0 3,956 10,186 16,878 19,421 19,421 69,862 19,421




Department
Option Package
Scenario File
Std Fctrs File

Base: DDHU, UT

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

.
.

: C:\COBRA508\DEPOTAA.CBR
C:\COBRA508\DEPOTS . SFF

DLA
DepotAA

1996

(=

HOOoOOoOOC

1996

(=]~} ocooocCoco

(=N~ N=NoN]

321

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

1997

1998

0
-3,387
0
-10,186

721

1999

116
1,492
2,723

7
160

0

0
6,329
0
10,828

1999

-5,387
0
-16,878

-6,050

2000

[ =]

[~R -1

-5,387
-19,421

-19,421

2001

0
-5,387
0
-19,421

-19,421

-21,256
0
-69,862

-36,801

Beyond

-4,392

-55
0

0

0
-5,387
0
-19,421

-19,421




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDJC, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K - — - - Ry - - - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&8M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 4] 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 4] 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 2 2 2 0 0 6
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME [ 2 2 2 0 0 6



Department
Option Package
Scenario File

Std Fctrs File :

Base: DDJC, CA
RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)=--~-
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08M

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHZR
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12

Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

: DLA
: DepotAA
: C:\COBRA508\DEPOTAA.CBR

C:\COBRA508\DEPOTS.SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 317 634
0 0 0
0 317 634
0 319 636

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1999

ocoCcoCcoCo

[ N1

923
923
925

1999

o

ocooo

1999

[~ = =~} ooo OO0 o

o

2000

cCoOO0OO0OCO

[~ N~ )

923
923
923

2000

CODOO

(=]

2001

cCoooOoOoOOo

[~ )

923

923

923

2001

(===~} [= =N -]

o

OO OO (=R~ N1

[~

923

923




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

e e

Base: DDJC, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

..... $K) =~ ——— ——— ———— —— ———— ——— e
CONSTRUCTION

MILCON 0 0 4] 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
oM

Civ Retir/RIiF 0 0 0 0 g ¢ 0

Civ Moving 0 0 0 0 0 0 0

Other 0 2 2 2 0 0 6
MIL PERSONNEL

Mil Moving 0 0 0 0 0 1] 0
OTHER

HAP / RSE 0 ) 0 0 0 4] 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 4] 0

Land 0 0 [4) [ 0 0 0
TOTAL ONE-TIME 0 2 2 2 0 0 6
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
..... ($K)=-~-- —— ———- —— —— ——— ——— ————— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 4] [4] 0 0
MIL PERSONNEL

Mil Salary 0 0 4] 0 0 0 0 0
House Allow 0 0 0 0 0
OTHER

Procurement 0 0 0 0 4] ¢} 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 317 634 923 923 923 3,720 923
Unique Other 0 0 0 0 0 (1] 0 0
TOTAL RECUR 0 317 634 923 923 923 3,720 923
TOTAL NET COST 0 319 636 925 923 923 3,726 923




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fetrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ 3'( ———— ———— - - —— - -——— _—————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0o 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
oM
CIV SALARY
Civ RIFs 0 0 0 0 0 [4} 0
Civ Retire 0 0 0 0 4] 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 Q (4} 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 4] 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 o
Vehicles 0 0 ¢ 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 [¢]
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 8 8 8 0 0 24
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 4] 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 [ 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage o [ 0 [ 0 0 0
1-Time Other 0 0 0 0 0o 0 0
TOTAL ONE-TIME 0 8 8 8 0 0 24




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12
Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- K)==~=-- - - - ———— - ———— -———— -—————
FAM HOUSE OPS 0 0 0 0 0 0 0 C
0&M
RPMA 0 0 0 0 0 0 0 4]
BOS 0 0 0 0 0 0 0 ¢
Unique Operat 0 0 0 0 0 0 0 [
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 O
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary (] 4] 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,240 2,451 3,662 3,662 3,662 14,677 3,662
Unique Other 0 Q 0 0 0 0 0 0
TOTAL RECUR 0 1,240 2,451 3,662 3,662 3,662 14,677 3,662
TOTAL COSTS 0 1,248 2,459 3,670 3,662 3,662 14,701 3,662
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
_____ sK - n ———— ——— ———— - _———— ——— —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 1]
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- K - - - -—— - - - - - -
FAM HOUSE OPS 1] 0 0 0 0 0 0 0
OsM
RPMA [s] 0 0 0 0 0 0 0
BOS 0 0 0 0 0 ] 0 0
Unique Operat 0 (4] 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 [ 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 ] 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 1] 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 4]
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -~ Page 1/12
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- ———- ———- ———— ———- -——- mmm= e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
oM
CIV SALARY
Civ RIF ] 90 93 96 0 0 279
Civ Retire 0 30 31 31 0 0 92
CIV MOVING
Per Diem 0 100 100 100 0 0 300
POV Miles 0 5 5 5 0 0 15
Home Purch 0 365 365 364 0 0 1,094
HHG 0 245 245 245 0 0 735
Misc 0 25 25 25 [ 0 76
Rouse Hunt 0 77 77 77 0 0 231
PPS 0 415 428 440 [¢] [ 1,284
RITA 0 160 160 160 0 0 480
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 201 207 214 [} 0 622
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment [ 22 23 24 [¢] 0 70
OTHER
Program Plan 321 248 192 148 0 0 909
Shutdown V] 969 988 1,008 0 0 2,965
New Hire ) 0 10 11 11 0 0 32
1-Time Move 0 1,692 1,743 1,795 0 0 5,231
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 7 0 0 7
OTHER
HAP / RSE 0 170 174 175 0 0 520
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other [+] 6,519 6,714 6,916 0 4] 20,149
TOTAL ONE-TIME 321 11,346 11,582 11,843 0 0 35,092




Department

Option Package :
: C:\COBRA508\DEPOTAA.CBR

Scenario File

Std Fctrs File :

Base: XDEPOT
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12
Data As Of 14:22 05/24/1995, Report Created 18:11 05/24/1995

: DLA

DepotAA

C:\COBRA508\DEPOTS.SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 8 8
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 8 8

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 1,240 2,451
0 0 0
0 1,240 2,451
0 1,248 2,459

1999

oo

(=]

OOoOOoOoOOQC

1999

oo O0O0 [=]

oo

3,662
3,662

3,670

2000

3,662
3,662

3,662

2001

oo o

(=]

(=~ N~ N -]

2001

oo CoCo0o

oo

3,662
3,662

3,662

CCoCOoOQCOoO0O

oo

0
0
14,677
0
14,677

14,701




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Totalt Beyond
($K)-INFLATED- - ——-- == ———- === wme— memes emmeee
FAM HOUSE OPS 0 0 0 0 0 0 (] 0
oM
RPMA 0 0 0 0 0 0 0 )
BOS 0 0 0 0 0 0 Q J
Unique Operat 0 0 0 0 0 0 0 v}
Civ Salary 0 0 0 0 0 0 0 ]
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 D]
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow [} 4] 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,608 3,273 5,010 5,160 5,315 20,362 5,475
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,604 3,273 5,010 5,160 5,315 20,362 5,475
TOTAL COST 321 12,949 14,855 16,853 5,160 5,315 55,454 5,475
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- - === - -—-- ——— e it
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K) -INFLATED- -——- - -——- ———- ——— mem— mmmee meeeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
RPMA 0 1,556 4,866 8,515 10,790 11,114 36,841 11,447
BOS 0 0 0 0 0 0 0 0
Unique Operat V] [+] ] Y] (W] 0 0 ]
Civ Salary 0 759 2,347 4,011 4,943 5,092 17,153 5,244
CHAMPUS 0 0 0 0 (] 0 0 0
MIL PERSONNEL
off Salary 0 0 0 30 62 64 155 65
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,759 3,593 5,886 6,063 6,245 23,547 6,432
Unique Other 0 0 0 0 0 (1] 0 0
TOTAL RECUR 0 4,074 10,806 18,443 21,859 22,514 77,697 23,190
TOTAL SAVINGS 0 4,074 10,806 18,443 21,859 22,514 77,697 23,190




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scepario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K) -INFLATED- ———— =—-- ———- ——— ——— ———— mmmee
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 4] 0
0O8M
Civ Retir/RIF 0 120 123 127 0 0 370
Civ Moving 0 1,593 1,613 1,631 0 0 4,837
Other 321 2,943 2,957 2,986 0 0 9,207
MIL PERSONNEL
Mi| Moving 0 0 0 7 0 0 7
OTHER
HAP / RSE (4] 170 174 175 0 0 520
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other [4) 6,519 5,714 6,916 0 0 20,149
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 321 11,346 11,582 11,843 0 (] 35,082
RECURRING NET 1996 1997 1998 1999 2000 2001 Totatl Beyond
($K) - INFLATED- ———- —— ——— -~ -—-- T
FAM HOUSE OPS 0 0 () 0 0 0 0 0
O&M
RPMA 0 -1,556 -4,866 -8,515 -10,790 -11,114 -36,841 -11,447
BOS 0 0 1] 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 4] 0 0 0 0 0 0 0
Civ Salary 0 =759 -2,347 ~4,011 -4,943 -5,092 ~-17,153 ~-5,244
CHAMPUS (4] 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 -30 ~62 -64 -155 -65
House Allow (1] 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 Q 0 0 0
Mission 0 0 [ 0 0 0 0 0
Misc Recur 0 -155 -320 -876 -903 -930 ~3,185 -958
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 -2,471 -7,533 -13,433 ~16,698 -17,199 -57,334 -17,715

TOTAL NET COST 321 8,875 4,048 -1,590 -16,698 -17,199 -22,242 -17,715




Department
Option Package
Scenario File

Std Fctrs File :

Base: DDHU, UT
ONE-TIME COSTS
($K)~INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

: DepotAA
: C:\COBRA508\DEPOTAA.CBR
C:\COBRA5S08\DEPOTS.SFF

1996

0
0
0

[N =)

oCOoOCOO0OO0OO0

oCocoO0o0o

321

< cooQ

OoO0OQOo

1997

0
0
0
90
30

100

365
245

160

248
969

1,692

OO0

o

170

6,519
11,335

1998

[~ = ]

93
31

100

365
245
25
77
428
160

1999

[ =]

96

100
364
245

25

440
160

175

6,916
11,832

2000

(== ]

cocoo COOO ©COOCOD® COOOOOOC OO

(=]

OSOo00COoO0

2001

[~ ]

[~ - R ) coOooC CcCooO0OoCOO0O [ =]

o SQooo

[~ =R~ N

279
92

300

1,094
735

231

1,284
480

909
2,965

5,231

(=l =N ~]

~

520

20,149
35,059




Department

Option Package :

Scenario File

Std Fctrs File :

Base: DDHU, UT

RECURRINGCOSTS
{$K) -INFLATED-
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K) ~INFLATED~
CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

tand Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K) - INFLATED-
FAM HOUSE OPS
0oMM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 14:22 05/24/1995, Report Created 17:59

DLA
DepotAA

C:\COBRA508\DEPOTAA.CBR
C:\COBRA508\DEPOTS.SFF

1996

0

[=—N-1 Qoo ocoo0

[~ NN ]

321

1996

cococo

1996

coCoo [~ o) COOCOO0 o

(=]

1997

0

o0 coQooCoO0

OO0 O

11,335

1997

(=]

o000

1997

1,556

759

(- -~

1,759
4,074

4,074

1998

oo [ = N

OO0 Q

11,571

1998

o

oo oo

1998

4,866

2,347

[~~~

3,593
10,806

10,806

1999

(=X~ N o000 0O0

[ ===

11,832

1999

(=]

o000

2000

[= =) OO0 OoOO

oooo

(=]

2000

<

(===

6,063
0
21,859

21,859

~ Page 5/12
05/24/1995

2001

cooCo ocooo COO0COO

<

2001

(=]

6,245
0
22,514

22,514

Beyond

COoOOO (== [~ e NoNeNoNe]

o

Beyond

6,432
0
23,190

23,190




Department

INFLATED APPROPRIATIONS DETAIL REPORT {COBRA v5.08) - Page 6/12
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Option Package : DepotAA

Scenario File

Std Fctrs Fite ¢

Base: DDHU, UT
ONE-TIME NET
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K) - INFLATED-
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

0
0

0
0
321

o

OO0 0O0COo

1996

[~ =) coocooR

cCoOOoOoQ

321

: C:\COBRA508\DEPOTAA.CBR
C:\COBRA508\DEPOTS.SFF

1997

0
0

120
1,593
2,932

0

170

0

0
6,519
0
11,335
1997

(4]

-1,556

1998

123
1,613
2,946

174

6,714
0
11,571

1998

1999

-5,886
0
~18,443

-6,611

2000

coo [= )

<

[= = NNl

2000

-10,790

0
-4,943

-62

-6,063
-21,859

-21,859

2001

-6,245
0
-22,514

-22,514

370
4,837
9,175

7

520

0

0
20,149
0

35,059

-23,547
0
~77,697

-42,637

-6,432
0
-23,190

-23,190




Department

Option Package :
: C:\COBRA508\DEPOTAA.CBR

Scenario File

Std Fctrs File :

Base: DDJC, CA
ONE-TIME COSTS
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIfs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp Loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

: DLA

DepotAA

C:\COBRA508\DEPOTS.SFF

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
(] 0 0 0 0
0 0 0 0 0
0 0 0 o] 0
0 0 0 0 0
0 2 2 2 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 2 2 2 0

2001

QO

(=N =N OO0 OO0 COoOOoQO COOVOOCOoOO0OO (=]

(=]

OO OO

[=R=loN) O~NOoOo [=J =i« ia] COQCCOOO0 (=)

[=]

NOoOOo OO




Department
Option Package
Scenario File

Std Fctrs File :

Base: DDJC, CA

RECURRINGCOSTS
($K) - INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($X) - INFLATED-
CONSTRUCTION
MILCON

Fam Housing
oaM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K)-INFLATED-
FAM HOUSE OPS
OM

RPMA

80S

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

: DLA

: DepotAA

+ C:\COBRA508\DEPOTAA.CBR
C:\COBRAS08\DEPOTS.SFF

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 (/] 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 (4]
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 326 673 1,008 1,039
0 0 0 0 0
0 326 673 1,008 1,039
0 329 675 1,011 1,039

1996 1997 1998 . 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 o 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

1996 1997 1998 1999 2000
0 0 0 0 1]
(J 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1] 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

2001

OCOOoOOOQO

o000

1,070
1,070
1,070

2001

[~ = -] oo

o

cCooOo0oQ oo

(=]

0
1,102
0
1,102

1,102

OO0 QoO ooC

(=]




Department

Option Package :
: C:\COBRA508\DEPOTAA.CBR

Scenario File

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

: DLA

DepotAA

Std Fctrs File : C:\COBRAS0O8\DEPOTS.SFF

Base: DDJC, CA
ONE-~TIME NET
($K)-INFLATED-
CONSTRUCTION
MILCON
Fam Housing
[o1.0]
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K)-INFLATED~
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 2 2 2 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 2 2 2 0

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 (4]
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 ¢

0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 326 673 1,008 1,039
0 0 0 0 0
0 326 673 1,008 1,039
0 329 675 1,011 1,039

2001




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRAS08\DEPOTAA.CBR
Std Fetrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- ———— -—-- —— - -—-- ——=- mmee-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Ltand Purch 0 0 0 1] 0 0 0
0O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 V]
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem [ 0 0 0 0 0 0
POV Miles 0 (] 0 0 0 0 0
Home Purch 0 0 0 0 0 0 (]
HHG 0 1} (4] [¢] 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt [4] 0 0 0 0 [4] 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 1] 0 0 4]
FREIGHT
Packing 0 0 0 Q 0 0 0
Freight 0 0 0 0 4] 0 0
Vehicles 0 0 0 0 0 0 0
Driving [ g ] 0 0 Q [¢]
Unemp loyment 1] 0 0 0 0 0 0
OTHER
Program Plan 4] 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 8 8 9 0 0 25
1-Time Move 0 0 0 4] 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 (4] 0 0 0 0 1]
POV Miles 0 0 0 0 0 0 4]
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 (4] 0 4]
OTHER
Elim PCS (4] 0 0 0 0 4] 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage a 0 0 0 0 [¢] 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 8 8 9 0 0 25



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1935

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K)~INFLATED- ——— - -—-~ ——— = mmme mmees meeeee
FAM HOUSE OPS 0 0 0 V] 0 0 0 0
osM
RPMA 0 0 0 0 0 0 0 3
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 [ 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 [ 0 0 0
Caretaker 0 0 0 0 [ 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 1] 0 0
Enl Salary 0 0 0 0 0 1] 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 [¢
Misc Recur 0 1,277 2,600 4,001 4,122 4,245 16,246 4,373
Unique Other 0 0 0 0 0 0 0 0
TOTAL. RECUR 0 1,277 2,600 4,001 4,122 4,245 16,246 4,373
TOTAL COSTS 0 1,285 2,609 4,010 4,122 4,245 16,271 4,373
ONE~-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- - == --~- ——-- ———- e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 . 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 4] 0 0 0 0 o 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 [ 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K)~INFLATED- ——-- - - ——— ——— et e datolnd
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0o8M
RPMA 1] [¢] 0 0 0 0 0 0
BOS 0 (4] 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 (1} 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 [] 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 1) 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 [ 0 0 0 0 0 0
Misc Recur 0 0 0 0 [ 0 0 0
Unique Other 0 0 0 0 0 0 0 ¢
TOTAL RECUR 1} 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0



Department
Option Package
Scenario File

Std Fctrs File :

Base: XDEPOT
ONE-TIME NET
($K)~INFLATED-
CONSTRUCTION
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K)-INFLATED-
FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12

Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

: DLA
: DepotAA

: C:\COBRA508\DEPOTAA.CBR
C:\COBRA508\DEPOTS.SFF

1996

oo Qo

<

(=]

oo CoC

1997

oo (=3~

(=]

oo oOoO

1997

COO0COOO (=]

oo

1,277
0
1,277

1,285

1998

(== -] [~N =}

o

1999

2000

o coo

DOO0OOoCOO

2000

(=R~ NN- - o

(=N~

4,122
0
4,122

4,122

2001




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fetrs Fite : C:\COBRA508\DEPOTS.SFF

Base
DDHU
DDJIC

XDEPOT

Base
DDHU
DDJC

XDEPOT

Base
DOHU
DDJC

XDEPOT

Personnet SF
Change %Change Change %Change Chg/Per
-297 -~100% -2,236,000 -100% 7,529
32 2% 0 0% 0
127 18% 0 0% 0
RPMA($) BOS($)
Change %Change Chg/Per Change %Change Chg/Per
-9,587,000 ~-100% 32,279 0 0% 0
o - 0% 0 0 0% 0
0 0% 0 0 0% 0
RPMABOS ($)

Change %Change Chg/Per
-9,587,000 -114% 32,279
0 0% 0

0 0% 0




Department
Option Package
Scenario File

-

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

: DLA

DepotAA

1996

1997

TOTAL CHANGES

1998

: C:\COBRA508\DEPOTAA.CBR
C:\COBRASO8\DEPOTS.SFF

1999 2000 2001  Total
-7,793 -9,587 -9,587 -33,064
0 ¢ g 0

0 0 0 0
-7,793 -9,587 ~9,587 -33,064



INPUT DATA REPORT {COBRA v5.08)
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR

Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Mode! does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

DDHU, UT Closes in FY 1999
DDJC, CA Realignment
XDEPOT Realignment
Summary:

Close DDHU. Move workload stock associated with the ALC maintenance
activity to XDepot. Move common active stock (approx. 20%) to DDJC.
Move remaining stock to XDepot as indicated by the stock positioning
policy. Movement timeline will coincide with Air Force movement of
maintenance. Personnel will move commensurate with stock and workload.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DDHU, UT DDJC, CA 723 mi
DDHU, UT XDEPOT 800 mi

INPUT SCREEN THREE ~ MOVEMENT TABLE

Transfers from DDHU, UT to DDJC, CA
1996 1997 1998 1999 2000 2001

——— ———— - - ——— ————

Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 11 11 10 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

. Transfers from DDHU, UT to XDEPOT

1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 [} 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 43 42 42 0 0
Student Positions: 0 0 0 0 4] 0
Missn Eqpt (tons): 0 575 575 575 0 0
Suppt Egpt (tons): 0 0 0 (4] 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package 3 DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS . SFF
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDHU, UT

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 557 B80S Payrolt ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0%5 Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (3/Visit):

Total Base Facilities(KSF): 2,236 CHAMPUS Shift to Medicare:

Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 98 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

Name: DDJC, CA

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:

4

1

0
Total Civilian Employees: 1,530 BOS Payroll ($K/Year):
Mil Families Living On Base: 0.0% Family Housing ($K/Year):
civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 0  CHAMPUS In-Pat (§/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (3/Visit):
Total Base Facilities(KSF): 8,625 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 364  Activity Code:
Enlisted VHA ($/Month): 254
Per Diem Rate ($/Day): 86 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

Name: XDEPOT

Total Officer Employees: 3 RPMA Non-Payroll (3K/Year):
Total Enlisted Employees: 1 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):

Total Civilian Employees: 686 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0%5 Family Housing ($K/Year):
Civitians Not Witling To Move: 6.05 Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 3,806 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 130 Activity Code:

Enlisted VHA ($/Month): 3

Per Diem Rate ($/Day): 86 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

9,587
732
5,511
525

0.99

20.9%
13

No
No

15,758
930
3,520
7,967
0

1.16
20.9%
14

No
No

5,734
1,557
2,554
1,844

0.98
20.9%
63

No
No



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDHU, UT
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0 6,329 6,329 6,329 0 0
1-Time Unique Save ($K): 0 0 0 0 -0 0
1-Time Moving Cost (3$K): 0 1,643 1,643 1,643 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-Mi [Con Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 1] 0
Misc Recurring Save($K): 0 1,708 3,387 5,387 5,387 5,387
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K):. 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 2,236 Perc Family Housing ShutDown: 0.0%

Name: DDJC, CA

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-Mi iCon Reqd{$K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0%
0%
0
0
0
0
0
0

p =]
N

w

-
OOOOO??OOU)OOOOOOO

(Y]

N

8
(= OCOoOMOO0O0COO0COO
®R

O

N

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

coocoC

o

Perc Family Housing ShutDown: 0.

Name: XDEPOT
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K):
1-Time Unique Save (3K):
1-Time Moving Cost (3$K):
1-Time Moving Save (3$K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (3$K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

_FOO0OO0OO0OO0OOO
NoOoooooo
NOOCOoOOOO

2,45 3,66 3,66 3,66

CONDOOODOOO

o
SOoOOC
o

Perc Family Housing ShutDown:



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 14:22 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA
Option Package : DepotAA

Scenario File : C:\COBRA508\DEPOTAA.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN SIX ~ BASE PERSONNEL INFORMATION

Name: DDHU, UT

1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

U
N
[
(=]

(= =N ==~~~ N -]

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 90.33%
Percent Enlisted Married: 74.07%
Enlisted Housing MilCon: 0.00%
Officer Salary($/Year): 54,869.06

Off BAQ with Dependents($): 757.48
Enlisted Salary($/Year): 28,664.00
Enl BAQ with Dependents($): 562.86
Avg Unemploy Cost($/Week): 174.00
Unemp loyment Eligibility(Weeks): 18

Civilian Salary($/Year): 32,060.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Depots (Alone & Co)

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.00

(Indices are used as exponents)
Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 500.00
Avg Family Quarters(SF): 2,000.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00% 1998: 3.00%

0 0 0 0
0 0 0 0 0
~-12 -11 -8 0 0
0 ] 0 0 0
0 0 -1 0 0
0 0 0 0 0
-46 46 ~45 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 534.41
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs{$): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civitian Homeowning Rate: 64.00%

HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00%

Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 3.20%
Mi lCon Design Rate: - 10.50%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%

MilCon Site Preparation Rate: 15.20%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%

1999: 3,00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 0
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20

Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton): 284.00

Mil Light Vehicle($/Mile): 0.00
Heavy/Spec Vehicle($/Mile): 0.00
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 3.00

Routine PCS($/Pers/Tour): 6,192.20
One-Time Off PCS Cost($): 6,656.63
One-Time Enl PCS Cost($): 4,620.02




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 14:2Z 05/24/1995, Report Created 17:59 05/24/1995

Department : DLA

Option Package : DepotAA

Scenario Fite : C:\COBRA508\DEPOTAA.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM
Horizontal (sY) 4] ADP Construction (SF)
Waterfront (LF) 0 Cold Storage (SF)
Air Operations (SF) 0 Hazardous Storage (SF)
Operational (SF) 122 Classroom/Training (SF)
Administrative (SF) 111 Cafeteria (SF)
School Buildings (SF) 0 Child Devel Center (SF)
Maintenance Shops (SF) 98 Convert Whse to Admi =~ (SF)
Bachelor Quarters (SF) 94 Lease (SF)
Family Quarters (SF) 67 Optionatl Category I ()
Covered Storage (SF) 59 Optional Category J ()
Dining Facilities (SF) 0 Optional Category K ()
Recreation Facilities (SF) 99 Optional Category L ()
Communications Facil (SF) 181 Optionalt Category M ()
Shipyard Maintenance (SF) 0 Optional Category N ()
RDT & E Facilities (SF) 0 Optional Category O ()
POL Storage (8L) 38 Optional Category P ()
Ammunition Storage (SF) 0 Optional Category Q ()
Medical Facilities (SF) 0 Optional Category R ( )
Environmental () 0

$/uM

141

— et —
N & O W W
NN



THIS SCENARIO IS NOT
RECOMMENDED BY DLA

BRAC 95

Disestablish Defense
Distribution Depot

Warner-Robins Georgia
(DDWG)




Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA
Option Package : Depot CC

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Scenario File : C:\COBRA508\DEPOTCC.CBR

Std Fetrs File : C:\COBRA508\DEPOTS.SFF

Starting Year : 1996
Final Year : 1999
ROI Year : Immediate

NPY in 2015($K): -197,277
1-Time Cost($K): 23,509

Net Costs ($K) Constant Do
1996
MilCon 0
Person 0
Overhd 281
Moving 0
Missio 0
Other 0
TOTAL 281
1996
POSITIONS ELIMINATED
off 0
Enl 0
Civ 0
TOT 0
POSITIONS REALIGNED
off 0
Enl 0
Stu (¢}
Civ 4]
TOT 0
Summary

Close DDWG. Move workload and stock associated with the ALC maintenance
activity to a Base X that receives the mission.
(approximately 20%) to DDSP.

Liars
1997
0
-1,346
395
3,987
0
1,888

4,925

1997

2
0
99
101

CcCoo

115

by the stock positioning policy.
with the movement of the Air Force maintenance activity.

move commensurate with stock and workload.

1998

0
-4,630
-1,894

3,960
0
1,885
-679

1998

currently at DDWG will return to HQ DDRE.

1999

—~——

-7,824
-4,539
3,958
1,885
-6,520

1999

2000

-9,646
=7,161

-16,807

2000

QOO0

QooCcoo

More common active stock
Remaining stock moves to Base X as indicated
Movement timeline will be consistent
Personnel will
Any HQ DDRE personnel

THIS SCENARIO IS NOT
RECOMMENDED BY DLA
2001 Total Beyond
0 0 4]
-9,646 -33,092 -9,646
-7,161 -20,079 ~-7,161
0 11,905 o
0 0 0
0 5,657 0
-16,807 -35,608 -16,807
2001 Total
0 4
0 0
0 294
0 298
0 0
0 0
0 0
] 344
0 344



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2,2

Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA
Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR

Std Fctrs Fite : C:\COBRAS08\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997
Mi (Con 0 0
Person 0 297
Overhd 281 2,133
Moving 0 3,987
Missic 0 0
Other 0 1,888
TOTAL 281 8,305
Savings ($K) Constant Dollars

1996 1997
Mi LCon 0 0
Person 0 1,642
Overhd 4] 1,738
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 0 3,381

1998

Puy——

281
2,523
3,960
1,885

8,649

1998

4,911
4,417

9,328

1999

268
2,938
3,958
1,885

9,049

1999

8,092
7,477

15,569

2000

2000

9,646
8,559

18,205

2001

9,646
8,559

18,205

18,205



Data As

Department :
Option Package
Scenario File
Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)
0f 09:30 05/25/1995, Report Created 09:47 05/25/1995

DtA

: Depot CC
: C:\COBRA508\DEPOTCC.CBR

C:\COBRAS08\DEPOTS. SFF

Cost($) Adjusted Cost($) NPV($)
281,032 277,246 277,246
4,924,644 4,728,268 5,005,515
-678,642 -634,142 ‘ 4,371,373
-6,520,097 -5,929,494 -1,558,121
-16,807,556 -14,876,006 -16,434,127
-16,807,556 ~14,477,864 -30,911,991
-16,807,556 -14,090,379 ~45,002,370
-16,807,556 -13,713,264 ~58,715,635
-16,807,556 ~13,346,242 ~72,061,877
-16,807,556 -12,989,044 -85,050,921
-16,807,556 -~12,641,405 ~97,692,326
-16,807,55 - ~12,303,071 -109,995, 397
-16,807,556 ~11,973,791 -121,969,188
-16,807,556 ~11,653,325 -133,622,514
~16,807,556 ~11,341,435 -144,963,949
~16,807,556 -11,037,893 -156,001,843
-16,807,556 -10,742,475 -166,744,318
-16,807,556 -10,454,964 -177,199,282
-16,807,556 -10,175,147 =187,374,429
-16,807,556 -9,902,820 -197,277,249



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6

Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA50&"DEPOTS.SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Tota!l - Overhead

Moving
Civilian Moving
Civilian PPS
Mititary Moving
freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

462,626
181,780
59,319
26,626
115,884

768,448
4,331,250

6,207,542
2,563,200

0
1,346,740
1,788,000

1,013,346
0
4,644,000

Sub-Total

846,236

5,099,698

11,905,482

5,657,446

One-Time Savings
Military Construction Cost Avoidances
Fami ly Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

23,508,863

DO0OO0O000O

0

Total Net One-Time Costs

23,508,863



Y4

ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRAS08\DEPGTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDWG, GA
(Atl values in Dotlars)

Category

Construction
Mititary Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civitian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

OO0 O

462,626
181,780
0
26,626
115,884

752,862
4,330,000

6,154,682
2,563,200

0
1,346,740
1,788,000

1,010,369
0

4,644,000

Sub-Total

786,916

5,082,862

11,852,622

5,654,369

23,376,770

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

CO0OO0OOOCO

Total One-Time Savings

Total Net One-Time Costs

23,376,770




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDSP, PA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Fami ly Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

CO00

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 5,878
Eliminated Military PCS 0
Unemp loyment . 0
Total - Personnel 5,878

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

(=~}

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

oco0oooCco

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One~Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances
Fami ly Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings .

[ N =N = ]

Total Net One-Time Costs 5,878




-

ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fetrs File : C:\COBRA508\DEPQOTS.SFF

Base: XDEPOT
(Alt values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Mi litary Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Tiwe Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

- o o O e e S e o i O o D T O o

__________

Cost Sub-Totat
0
0
0
0

0
0
0
53,441
0
0

53,441
0
0

0
0
0
0
0
0

0
0
]
0

0

53,441
0
(V]
0
0
0
0
0

]

53,441




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std fFctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDREWG, GA
(Atl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

COoOOO

Personnel
Civitian RIF
Civilian Early Retirement
Civilian New Hires
Etiminated Military PCS
Unemp loyment

Total - Personnel o

[— = = =]

Overhead
Program Planning Support 15,586
Mothball / Shutdown 1,250
Total - Overhead 16,836

Moving
Civilian Moving 52,860
Civilian PPS
Mi litary Moving
Freight
One-Time Moving Costs
Total - Moving 52,860

OCO0OOoCOo

Other
HAP / RSE 3,077
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 3,077

Total One-Time Costs 72,773

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

QOO OoOO0CO0

Total One-Time Savings 0

TJotal Net One-Time Costs 72,773




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6

Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRE, PA
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 0
Overhead .

Program Planning Support 0

Mothbail / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total -~ Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 0
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances [}

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net Gne-Time Costs 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
DDWG 0 0 0 0
DDSP 0 0 0 0 0
XDEPQT 0 0 0 0 1]
DDREWG 0 0 0 0 0
DDRE 0 0 0 0 [}




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF
PERSONNEL SUMMARY FOR: DDWG, GA

BASE POPULATION (FY 1996):

Officers Enlisted Students Civilians
4 0 0 817
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers [¢] 0 0 0 0 0
Enlisted 0 V] 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians -118 -23 -24 -16 0 0 -181
TOTAL ~118 -23 -24 -16 0 0 ~181
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
4 (4] 0 636

PERSONNEL REALIGNMENTS:
To Base: DDSP, PA

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 ] 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 23 23 22 0 0 68
TOTAL 0 23 23 22 0 0 68

To Base: XDEPOT
1996 1997 1998 1999 2000 2001 Total

—————— ~—— - ——— - ———— e

Officers 0 [4] 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 1] 92 91 91 0 0 274
TOTAL 0 92 91 91 0 0 274
TOTAL PERSONNEL REALIGNMENTS (Out of DDWG, GA):

1996 1997 1998 1999 2000 2001 Total
Officers 0 1] 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 115 114 113 4] 0 342
TOTAL [ 115 114 113 0 0 342

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 -2 -2 0 0 0 -4

Enlisted 0 0 Q 0 0 0 0

Civilians 0 -39 -98 ~97 0 0 -294

TOTAL (1] =101 -100 -97 0 0 ~298
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

P m—rm—————— eeeeeaasess o eeesceeeaw



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDSP, PA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:

From Base: DDWG, GA )
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 [ 0
Civilians 0 23 23 22 0 0 68
TOTAL 0 23 23 22 0 0 68

TOTAL PERSONNEL REALIGNMENTS (Into DDSP, PA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 4] 0 0 0 0 0
Civilians 0 23 23 22 0 0 63
TOTAL 0 23 23 22 0 0 68
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
7 2 0 2,122
PERSONNEL SUMMARY FOR: XDEPOT
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
3 1 0 686

PERSONNEL REALIGNMENTS:
From Base: DODWG, GA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 [+] 0 0
Students 0 0 0 0 0 [4] 0
Civilians - (4] 92 91 91 0 (1] 274
TOTAL 0 92 91 91 0 0 274

TOTAL PERSONNEL REALIGNMENTS (Into XDEPOT):
1996 1997 1998 1999 2000 2001 Total

———— - - - - ———— ememme-

Officers 0 0 0 0 0 0 0

Enlisted 0 0 0 0 0 0 0

Students 0 0 0 0 0 0 0

Civilians 0 92 91 91 0 0 274

TOTAL 0 92 91 91 0 0 274
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

----------------------------------------



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDREWG, GA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: DDRE, PA
1996 1997 1998 1999 2000 2001 Total

———— ———— - - ———— ———— em=-——

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 2 0 0 2
TOTAL [¢] 0 ] 2 0 0 2

TOTAL PERSONNEL REALIGNMENTS (Out of DDREWG, GA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0

Enlisted 0 0 0 (] 0 0 0

Students 0 0 0 0 0 0 0

Civilians 0 0 0 2 0 0 2

TOTAL 0 0 0 2 0 0 2

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

0 0 0 0

PERSONNEL SUMMARY FOR: DDRE, PA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: DDREWG, GA
1996 1997 1998 1999 2000 2001 Total

-——— ———— - - - - ———— meemmer

Officers 0 0 0 0 ls] 0 0
Enlisted 0 Q 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 2 0 0 2
TOTAL 0 0 0 2 0 0 2

TOTAL PERSONNEL REALIGNMENTS (Into DDRE, PA):
1996 1997 1998 1999 20600 2001 Total

Officers 0 0 0 0 0 0 0

Enlisted 0 0 0 0 0 0 0

Students 0 0 0 0 (4 0 0

Civilians (4] 0 0 2 [+} 0 2

TOTAL 0 0 0 2 0 0 2
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

-—————————— ,————————— _——mem—ame——  eeecacees




TOTAL PERSONNEL IMPACT REPORY (COBRA v5.08) - Page 1/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 115 114 115 0 0 344
Early Retirement* 10.00% 0 11 11 11 0 0 33
Regular Retirement* 5.00% 0 6 6 6 0 0 18
Civilian Turnover* 15.00% (] 17 17 17 0 0 51
Civs Not Moving (RIFs)*+ 0 7 6 6 (4] 0 19
Civilians Moving (the remainder) 0 74 74 75 0 0 223
Civilian Positions Available 0 41 40 40 0 ¢ 121

CIVILIAN POSITIONS ELIMINATED 0 99 98 97 0 0 294
Early Retirement 10.00% 0 10 10 10 0 0 30
Regular Retirement 5.00% 0 5 5 5 Q 0 15
Civilian Turnover 15.00% 0 15 15 15 0 0 45
Civs Not Moving (RIFs)*+ ] 6 6 6 0 0 18
Priority Placement# 60.00% 0 59 59 58 0 0 176
Civilians Available to Move 0 4 3 3 0 0 10
Civilians Moving 0 4 3 3 0 (4] 10
Civilian RIFs (the remainder) 0 0 0 0 (4] 0 0

CIVILIAN POSITIONS REALIGNING IN 0 115 114 115 0 0 344
Civilians Moving 4 78 77 78 (4] 0 233
New Civilians Hired 0 37 37 37 0 0 111
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 21 21 21 0 0 63

TOTAL CIVILIAN RIFS 0 13 12 12 0 0 37

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 59 59 58 0 0 176

TOTAL CIVILIAN NEW HIRES 0 37 37 37 0 0 111

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Wiiling to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA
Option Package : Depot CC
Scenario File

Base: DDWG, GA

CIVILIAN POSITIONS REALIGNING OUT

farly Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Rate 1996

0
0
0
0
0
0
0

(= =~ ] CoocoOoQCOoCCO0O

(=~ ¥ ]

1997
115
11

6

17

7

74
41

1998
114
1
6

17

6
74
40

COCO

21
12
59

0

1999 2000 2001

113
11
6
17
6

73

40

97
10
5
15
6
58
3
3
0

cooo

21
12
58

0

oo ocOoCoOoOC

oo oo coo0ooOoCoO0OO

COO0O

ococococooo0o

COoOO0OO0CoCOoO0OCC

oo cCco

cooo

w N
~ W

176
0

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 o [ 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civitian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 o]
Priority Placement# 60.00% 0 0 0 0 0 0 [
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 23 23 22 0 0 68
Civilians Moving 0 20 19 18 0 0 57
New Civilians Hired 0 3 4 4 0 0 11
Other Civilian Additions 0 0 0 0 1] 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS . 0 0 0 0 0 (1] 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 3 4 4 0 0 11

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 4] 0 0 0
Early Retirement* 10.00¥% 0 ¢ 0 0 0 0 0
Regular Retirement* 5.00% 0 4 0 0 \] (4] 0
Civitian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 1] Q 0
Civilian Positions Available 0 0 0 0 4] 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 4] 0 0 0
Early Retirement 10.00% 0 ¢ 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% ] 0 0 [4] [ 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 ¢ 0 0 0 0 0
Civilians Available to Move 0 [} 0 0 0 [} 0
Civitians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 92 91 91 0 0 274
Civitians Moving 0 58 58 58 0 0 174
New Civilians Hired 0 34 33 33 0 Q 100
Other Civilian Additions o 0 0 0 [1] 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 ] 0 0 0 0 ]
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0] 0 0 0
TOTAL CIVILIAN NEW HIRES 0 33 33 33 0 0 100

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for movas under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : BLA

Option Package : Depot CC

Scenario Fite : C:\COBRAS08\DEPOTCC.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDREWG, GA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING QUT 0 0 0 2 0 0 2
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 1]
Civilian Turnover* 15.00% Q 4] 0 0 0 0 (]
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 2 0 0 2
Civilian Positions Available 0 0 0 1] 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 Q
Early Retirement 10.00% 0 0 0 0 0 0 [
Regular Retirement 5.00% 0 0 0 [ 0 0 [4]
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Avaitable to Move 0 0 0 0 0 (1] 0
Civilians Moving 0 0 [ 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 4] 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 (1] 0 0 0 0 0
New Civitians Hired 0 0 0 0 (] 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS [v] 0 0 a 0 0 (1]
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRAS08\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: NDDRE, PA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 [} 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 ] 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 [t
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civi lian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 1] 0 0 0 0 0 (4]
Priority Placement# 60.00% [ 0 0 0 0 0 0
Civilians Available to Move 0 0 0 4 ] 0 0
Civilians Moving 0 0 0 0 0 4] 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 2 0 0 2
Civilians Moving 0 0 0 2 0 0 2
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 [¢] 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS (4] 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 (4] 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 V] 0 0o 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 Q

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not atl Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2

Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department

Option

Package

Scenario File
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

: DLA
: Depot CC
: C:\COBRA508\DEPOTCC.CBR

DDWG, GA
Pers Moved In MilCon Pers Moved Qut/Eliminated ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 50.00% 0 0.00% 0.00%
0 0.00% 25.00% 216 33.75% 33.75%
0 0.00% 25.00% 214 33.44% 33.445%
0 0.00% 0.00% 210 32.81% 32.81%
0 0.00% 0.00% 0 0.00% 0.00%
0 0.00% 0.00% 0 0.00% 0.00%
0 0.00% 100.00% 640 100.00% 100.00%
pDosp, PA
Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 33.82% 0 0.00% 16.67%
23 33.82% 33.82% 0 0.00% 16.67%
23 33.82% 32.35% 0 0.00% 16.67%
22 32.35% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
68 100.00% 100.00% 0 0.00% 100.00%
XDEPOT
Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 33.58% 0 0.00% 16.67%
92 33.58% 33.21% 0 0.00% 16.67%
91 33.21% 33.21% 0 0.00% 16.67%
91 33.21% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
Q 0.00% 0.00% 0 0.00% 16.67%
274 100.00% 100.00% ] 0.00% 100.00%



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2

Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA
Option Package : Depot CC

Scenario File : C:\COBRA5S08\DEPOTCC.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base: DDREWG, GA

ShutDn
TimePhase

TimePhase

[ ——

Pers Moved In MilCon Pers Moved Out/Eliminated
Year Total Percent TimePhase Total Percent
1996 0 0.00% 50.00% 0 0.00%
1997 0 0.00% 25.00% 0 0.00%
1998 0 0.00% 25.00% 0 0.00%
1999 0 0.00% 0.00% 2 100.00%
2000 [4] 0.00% 0.00% 0 0.00%
2001 4] 0.00% 0.00% 0 0.00%
TOTALS 0 0.00% 100.00% 2 100.00%
Base: DDRE, PA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total . Percent TimePhase Total Percent
1996 0 0.00% 0.00% 0 0.00%
1997 0 0.00% 0.00% 0 0.00%
1998 0 0.00% 100.00% 0 0.00%
1999 2 100.00% 0.00% 0 0.00%
2000 0 0.00% 0.00% 0 0.00%
2001 0 0.00% 0.00% 0 0.00%
TOTALS 2 100.00% 100.00% 0 0.00%



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department s DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

ONE~-TIME COSTS 1996 1997 1998 1999 2000
————— K - - - - - - -
CONSTRUCTION
MILCON 0 0 0 4] 0
Fam Housing 0 0 0 0 0
Land Purch 0 0 0 0 0
oM
CIV SALARY
Civ RIF 0 162 150 150 0
Civ Retire 1] 60 60 60 0
CIV MOVING
Per Diem 0 218 215 218 0
POV Miles Q 11 11 11 0
Home Purch 0 758 749 758 0
HHG 0 530 523 530 0
Misc 0 55 54 55 0
House Hunt 0 167 165 167 0
PPS 0 864 864 835 0
RITA 0 339 334 338 0
FREIGHT .
Packing 0 0 0 0 0
Freight 0 449 449 449 [
Yehicles 0 0 0 0 0
Driving 0 0 (¢} 0 0
Unemp loyment 0 41 37 37 0
OTHER
Program Plan 281 211 158 118 0
Shutdown 0 1,461 1,448 1,422 0
New Hire (] 20 20 20 0
1-Time Move (4] 596 596 596 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0
POV Miles 0 0 0 ¢ 0
HHG 0 0 0 0 0
Misc 0 0 0 0 0
OTHER
Elim PCS 0 13 13 0 0
OTHER
HAP / RSE 0 3430 337 337 0
Environmentat Q 0 0 0 0
Info Manage 0 0 0 0 0
1-Time Other 0 1,548 1,548 1,548 0
TOTAL ONE-TIME 281 7,844 7.732 7,651 0

2001

[=N N

(=N~ ococoC oo oo OO0 O oo

o

(=3 == I e Y ]

[= RN

463
182

652
2,266
1,583

163

500

2,563
1,012

1,347

116

768
4,331

1,788

oo

27

1,013

4,644
23,509



Department

Option Package :
: C:\COBRA508\DEPOTCC.CBR
: C:\COBRAS08\DEPOTS.SFF

Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

0&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER

HAP / RSE
Environmentali
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O8M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

: DLA

Depot CC

1996 1997
0 0
0 0
0 223
0 3,391
281 2,329
0 13
0 340
0 0
0 0
0 1,548
0 0
281 7,844
1996 1997
0 0
0 -914
0 0
0 0
0 0
0 -1,587
0 0
0 -55
0 -1
0 0
0 0
0 -363
0 0
0 -2,920

281 4,925

1998

211
3,364
2,259

13

337

1,548
7,732

1998

1999

211
3,362
2,194

337

1,548
7,651

1999

-1,365
0
-14,171

-6,520

2000

[~ =N =]

o

CoO0oOC QO

2000

-5,796
0

-9,426

-219
-1

~1,365
0
-16,807

-16,807

2001

-1,365
0
-16,807

-16,807

644
10,117
7,063

27

Beyond

-1,265
0
~16,807

~16,807




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA
Option Package : Depot CC
Scenario File

RECURRINGCOSTS 1996

FAM HOUSE OPS ]
0&M

RPMA 0
BGS 0
Unique Operat [4]
Civ Salary 0
CHAMPUS 0
Caretaker 0
MIL PERSONNEL

Off Salary

Enl Salary 0
House Allow 0
OTHER

Mission 0
Misc Recur 0
Unigue Other 0
TOTAL RECUR 0

TOTAL COST 281

ONE-~TIME SAVES 1996
----- ($K)-==-- -=--
CONSTRUCTION

MILCON [
Fam Housing 0
oM

1-Time Move 0
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

<

ocooo

RECURRINGSAVES 1996
..... ($K)=~--- ———
FAM HOUSE OPS
OaM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Ent Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

[=3

coCoCoQ

ococoocoo [~ N -]

[~

TOTAL SAVINGS

: C:\COBRAS08B\DEPOTCC.CBR
Std Fetrs File : C:\COBRA5S08\DEPOTS.SFF

1997

0

Coooceo

o0

461
461
8,305

1997

1998

oo OoO

oCc o

917
917
8,649

1998

[~ R~}

(=4

cooo

1999

[~R~NoN-N-N-

[= N =} w)

1,398

0
1,398
9,049

1999

0
2,763
0
15,569

15,569

2000

SoQoo00o

[ = o}

1,398

0
1,398
1,398

2000

2001

SCooocaoC

(==

0
1,398
0

1,398
1,398

2001

0
0

(=]

COoOCO

2001

5,796
0
9,426

219
0

2,763
18,205

18,205

(=N =Nl

0
5,572
0
5,572

29,081

1,398
0
1,398

1,398

Beyond



Oepartment

Option Package :
: C:\COBRAS08\DEPOTCC.CBR
C:\COBRA508\DEPOTS.SFF

Scenario File

Std Fctrs File :

Base: DDWG, GA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
DPriving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL. PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18

Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

: DLA

Depot CC

1996

0
0
0

(=]

cooocoCCocoOoQ

CoO0o0OCQ

275

< ocooo

oo oQ

1997

0
0
0

162
60

218

758
530

55
167
864
339

oo o

13

340

1,548
7,820

1998

[ - ]

150
60

215

1
749
523

54
165
864
334

[~ NN -]

337
0

1,548
7,709

1999

COQ

330

449

37

116
1,421

596

cSCoQo

[~

334
0

1,548
7,572

2000

cooCco QOO0 cCoooo SCoOCOoOCooOoOo (=] oo

<

ococooCco

2001

SO [~ ==}

oo cCoooco QOO QOCOoC

o cooo

[~ ~ Rl

463
182

646
Z2,246
1,563

162

495

2,563
1,003

1,347
(4]

116

753
4,330

1,788

oCcCoo

27
1,010
0

0

4,644
23,377



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

Base: DDWG, GA

RECURRINGCOSTS 1996 1997 1998
----- K o - —— - -
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 0
BOS 0 0 0
Unique Operat 0 0 Q
Civ Salary 4] 0 0
CHAMPUS 0 0 (1]
Caretaker 0 0 0
MIL PERSONNEL

Off Salary 0 0 0
Enl Salary 0 0 0
House Allow 0 0 0
OTHER

Mission 4] 0 0
Misc Recur 0 0 [
Unique Other 0 0 0
TOTAL RECUR 0 ¢ 0
TOTAL COSTS 275 7,820 7,709
ONE~TIME SAVES 1996 1997 1998
----- K - - ———— -
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 0
oM

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

Land Sales 0 0 o
Environmental 0 0 0
1-Time Other 0 0 0
TOTAL ONE-TIME 0 0 0
RECURRINGSAVES 1996 1997 1998
----- K - - - - - -
FAM HOUSE OPS 0 0 0
o&M

RPMA 0 914 2,777
BOS 0 0 0
Unique Operat 0 0 g
Civ Salary 0 1,587 4,745
CHAMPUS 0 0 0
MIL PERSONNEL

Off Salary 0 55 165
Enl Salary 0 0 Q
House Allow 1] 1 1
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 824 1,640
Unique Other [ 0 0
TOTAL RECUR 0 3,381 9,328

(=]
)
w
o
=
=]
-~
W
N
-]

TOTAL SAVINGS

1999

[~ =N-1 [~ N~ -

o000

7,572

1999

2000

(== ~] Do oo

[ =2~ R I )

<o

2000

(=]

(==

2000

0
5,789
0

0
9,426
0

219

0

1

0

0
2,735
0
18,170

18,170

2001

[~ =N ~] OoocCocCoco

OO0

o

2001

o

[= 3 )

2001

0

5,789
0

0
9,426
0

219
0
1

0

0
2,735
0
18,170

18,170

10,669
0
64,588

64,588

[
0
0
0

Beyond



Department
Option Package
Scenario File

Std Fctrs File :

Base: DDWG, GA
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

osM
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

QTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

H

-

DLA
Depot CC

1996

0
0

o0 oo [~ = cCOoOO0O0OQ0

N
~
12]

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

: C:\COBRA508\DEPOTCC.CBR
C:\COBRA508\DEPOTS.SFF

1997

0
0

223
3,391
2,304

13

340

1,548
7,820

1997

~824
-3,381

4,439

1998

211
3,364
2,236

13

337

1,548
7,709
1998

=2,777
0

-4,785

-165
-1

~-1,640

0
~9,328
-1,619

1999

211
3,309
2,170

334

1,548
7,572
1999

-4,711
0

-7,871

~219
-1

-2,735
0
~15,538

-7,966

2000

~2,735
0
-18,170

-18,170

2001

644
10,065
6,987
27
1,010
0

0
4,644

(1]
23,377



APPRO.PRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRAS08B\DEPOTS.SFF

Base: DOSP, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- K - - - - - o - - - - -
CONSTRUCTION
MILCON 0 0 [} 0 [4] 0 0
Fam Housing 0 0 0 ] 1] a 0
Land Purch 0 0 0 0 0 0 ¢
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 1] 4] 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 [ 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 (4] 0 0 [4] ] 0
Misc 0 0 [1] 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 4 0 0 Q 0 (4}
RITA 0 0 0 0 0 0 0
FREIGHT
Packing [4] 0 0 0 [} 0 0
Freight 0 4] 0 0 0 1] 0
Vehicles 0 [} 0 0 0 0 ]
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 o
Shutdown 0 0 0 0 0 0 0
New Hires 0 2 2 2 0 0 6
1-Time Move 0 0 [4] 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 ]
POV Miles 0 0 0 0 0 0 4]
HHG 0 0 0 0 0 0 0
Misc 0 0 Q0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 [¢]
Environmental 0 0 0 0 0 0 0
Info Manage 0 o 0 0 0 (4} 4]
1-Time Other 0 0 [+] 0 0 (] 0
TOTAL ONE-TIME 0 2 2 2 0 0 6



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fetrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA

RECURRINGCOSTS 1996 1997 1998
_____ K -~ - - - - -
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 0
BOS 0 0 0
Unique Operat 0 0 0
Civ Satary ] 0 0
CHAMPUS 0 0 0
Caretaker [¢] [ 0
MIL PERSONNEL

Off Salary 0 0 0
Enl Salary 0 0 0
House Allow 0 [ 0
OTHER

Mission 0 0 4]
Misc Recur 0 92 184
Unigue Other 0 0 (4]
TOTAL RECUR 0 92 184
TOTAL COSTS 4] 94 186
ONE-TIME SAVES 1996 1997 1998
----- {($K) =~~~ - -—— ———
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 0
0&M

1-Time Move 0 0 0
MIL PERSONNEL

Mit Moving 0 0 0
OTHER

tand Sales 0 0 0
Environmental (4] 0 0
1~Time Other 0 0 0
TOTAL ONE~TIME 0 0 0
RECURR;NGSAVES 1996 1997 1998
~~~~~ K - - - [p—— -
FAM HOUSE OPS 0 0 0
oM

RPMA ¢} 0 o
BOS 0 0 0
Unique Operat ¢ 1] 0
Civ Salary 0 1] 0
CHAMPUS 0 0 0
MIL PERSONNEL

Off Salary 0 0 0
Enl Salary 0 0 0
House Allow 0 0 0
OTHER

Procurement 0 0 0
Mission 0 0 1]
Misc Recur 0 0 v]
Unique Other 0 0 0
TOTAL RECUR 0 0 0
TOTAL SAVINGS 0 0 0

1999

.

(=N =N~ -

SOQCOo

0
272
272
274

1999

-

[~ — =y~ Qoo cooooQ

o

2000

COOCOoCOC

oo

272
272
272
2000

COO0OCO Qoo

[

2001

(=]

oOcoooo

(=R =N

272
272
272

2001

o000

[=

OCCOoO0OO0

(=

OO0

(=4



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA5O8\DEPOTS.SFF

Base: DDSP, PA

ONE~TIME NET 1996 1997 1998 1999 2000 2001 Totat

----- K [ pp—— —— - - - [ - - -
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 4] 0 0

0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 2 2 2 [4] 0 6
MI{ PERSONNEL

Mil Moving 0 0 0 (1] 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 Q 0 0 0

Info Manage 0 0 V] 0 0 0 [

1~Time Other 0 0 0 0 Q 0 (4}

Land 0 4] 0 0 0 0 0

TOTAL ONE-TIME 0 2 2 2 0 0 6

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
_____ K - - - - - - - - -
FAM HOUSE 0PS 0 0 ] 0 0 0 0 0
oM

RPMA 0 0 0 o 0 0 0 0
BOS 0 0 0 0 0 4 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 Q 0 0 0 4]
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 (1] 0 0
House Allow 0 0 0 0 0 0 0
OTHER

Procurement 0 0 (1] 0 Q 0 [4] 0
Mission 0 0 0 4] 0 0 0 0
Misc Recur 0 92 184 272 272 272 1,092 272
Unique Other 1] 0 0 0 0 0 0 0
TOTAL RECUR 0 92 184 272 272 272 1,092 272
TOTAL NET COST 0 94 186 274 272 272 1,098 272



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... $K - - -———— P - - - -————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 /] 0 0 0
Land Purch 4] 0 0 0 0 [1] 0
0&M
CIV SALARY .
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 1]
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 (4]
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 [¢] 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 [¢] 0 0
PPS Q 0 0 0 0 1} 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 [1] 0 0 0
Freight 0 0 0 0 0 o] 0
Vehicles 0 0 0 0 0 0 0
Driving ¢} 0 [ [} 0 ] 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 1] [ 0 ] 0
New Hires 0 18 18 18 0 0 53
1-Time Move (4] 0 0 0 Q 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 - 0 0 0 0 [¢]
POV Miles 0 0 0 0 0 0 0
HHG 0 (4] 0 i) 4] 0 4]
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 4] 0 0 0
Info Manage [ 0 0 0 o 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 18 18 18 0 o 53



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department s DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fetrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998 1999 2000
..... K - ——— - - ~ - . - -
FAM HOUSE OPS V] 0 0 4] 0
08M

RPMA g 0 0 0 0
BOS 0 0 0 0 0
Unique Operat 4] 0 0 0 0
Civ Salary a 0 (1] [ 0
CHAMPUS 0 0 0 0 0
Caretaker ] 0 0 0 (1}
MIL PERSONNEL

Off Salary 0 0 0 0 0
Enl Salary 0 0 ] 0 0
House Allow 4] 0 ¢ 0 0
OTHER

Mission 0 0 0 0 0
Misc Recur (1] 369 733 1,098 1,098
Unique Other 0 0 0 [4] 0
TOTAL RECUR (1} 369 733 1,098 1,098
TOTAL COSTS 0 387 751 1,116 1,098
ONE-TIME SAVES 1996 1997 1998 1999 2000
_____ ($K) ~==-- ——— ——— ——— ——— ———
CONSTRUCTION

MILCON 0 4] 0 0 0
Fam Housing 0 0 0 0 0
0&M

1-Time Move 4 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0
OTHER

Land Sales [4] 0 0 0 0
Environmental 0 0 0 0 0
1-Time Other a 0 0 0 o
TOTAL ONE~TIME 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000
----- {($K)-=~-= - ———- —=-- ~=-- ~~—-
FAM HOUSE OPS 0 0 0 0 0
osM

RPMA 0 [ 0 0
BOS 0 0 Q0 0 0
Unique Operat 0 0 [ 0 0
Civ Salary 0 0 0 0 0
CHAMPUS 0 0 0 Q V]
MIL PERSONNEL

Off Salary 0 0 0 0 0
Ent Salary 0 0 0 0 0
House Allow [} 0 0 0 (]
OTHER

Procurement 0 Q 0 0 0
Mission (] 0 0 0 0
Misc Recur 0 0 0 0 0
Unique Other 0 0 0 0 0
TOTAL RECUR 0 [¢] [} 0 0
TOTAL SAVINGS 0 0 0 0 0

2001

CCOOOO

[ =R =)

1,098
1,098
1,098

2001

<

(===l ]

2001

Qo000 coco CCoCOoOQO [}

o

o000

(=]

COOCOO [~ = =]

o



Department
Option Package
Scenario File

Std Fctrs File :

Base: XDEPOT
ONE-TIME NET
----- ($K)=—==-
CONSTRUCTION
MILCON
Fam Housing
03M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1~-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL. PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: DLA
: Depot CC

: C:\COBRA508\DEPOTCC.CBR
C:\COBRA508\DEPOTS.SFF

1996

0
0

0
0
0

QOO CocCOoOCO

1996

OCOoOO oo COCOO0Q o

o

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

1997

[=]

oo OOSD

1997

COo0O0oOOO

o0

369
369

387

1998

[l
oo oQ

(=4

1999

2000

2001

(= DO

SO0 OO0

2001

CooocOoQ

[=]

1,098
1,098

1,098

Beyond

CooooC

o Q

1,098
1,098

1,098



Department

Option Package :
: C:\COBRA508\DEPOTCC.CBR
: C:\COBRASOB\DEPOTS.SFF

Scenario File
std Fctrs File

: DLA
Depot CC

Base: DDREWG, GA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch

08M
CIV SALARY
Civ RIFs
Civ Retire
cIv MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
pPacking
Freight
Vehicles
Driving
Unemp Loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996

0
0
0

(==

CODOLOO0

o cCoOo0oQ cooMm coooo

[ -~

APPROPRIATIONS DETAL
Data As Of 09:30 05/25

1997

0
0
0

[~ =]
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRAS08\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDREWG, GA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001
----- ($K)===~~ m——- —— - - -~ -
FAM HOUSE OPS 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 V]
BOS 0 0 0 4] 0 0
Unique Operat 0 0 0 1] 0 (4]
Civ Salary 0 0 0 0 [ 0
CHAMPUS 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 ] 0
Enl Salary 0 0 0 0 0 0
House Allow [¢] 0 0 0 0
OTHER

Mission 0 0 0 0 0 4]
Misc Recur 0 0 0 0 0 0
Unique Other Q 0 0 0 0 0
TOTAL RECUR g 0 0 0 [4] Q
TOTAL COSTS 6 4 3 59 0 1]
ONE~TIME SAVES 1996 1997 1998 1999 2000 2001
----- ($K)----- m—— - —— - m— -
CONSTRUCTION

MILCON 0 0 0 0 0 4]
Fam Housing 0 0 V] 0 1] 0
0&M

1-Time Move 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0
Environmental 0 0 0 0 ] 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 0 4] 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001
_____ K P — - - - - - - - -
FAM HOUSE OPS 0 0 0 0 0 0
o&M

RPMA 0 0 0 3 7 7
BOS 0 0 0 0 [ 0
Unique Operat 0 0 0 0 0 0
Civ Salary 0 1] 0 0 0 0
CHAMPUS 0 4] (4] 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 [ 0
Enl Salary 0 0 0 0 0 0
House Allow 0 0 0 0 0 Q
OTHER

Procurement 0 0 0 0 0 0
Mission 0 0 0 0 (4] 0
Misc Recur [ 0 0 28 28 28
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 4] 0 31 35 35
TOTAL SAVINGS 0 0 0 31 35 35

COoOLCcoQ

(=N

—

101

101

Beyond

OO OO

()

Bevond

LoocoN

[ =N ]

23
35

35



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRAS08\DEPOTCC.CBR
Std Fetrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDREWG, GA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
_____ K - - - - - - - o - -
CONSTRUCTION
MILCON 0 0 0 0 0 [¢] 0
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 0 [ 0 0
Civ Moving 0 0 0 53 0 0 53
Other 6 4 3 4 0 0 17
MIL PERSONNEL
Mil Moving 0 0 0 4] 0 0 0
OTHER
HAP / RSE 0 0 4] 3 a [} 3
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 g 0 0
1-Time Other 0 0 0 0 [ 0 0
Land 0 0 0 0 (4] 0 0
TOTAL ONE~TIME 6 4 3 59 (] 0 73
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- K - o e - - - [p—— - - ——————
FAM HOUSE OPS 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 -3 -7 -7 -17 -7
BOS 0 0 0 4] 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 ¢ 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Procurement 0 [ 0 0 0 0 0 0
Mission 0 0 0 0 1] 0 0 0
Misc Recur 0 0 0 -28 -28 -28 -84 ~-28
Unique Other 0 0 0 (1] 0 0 0 0
TOTAL RECUR 0 0 0 -31 -35 -35 -101 -35
TOTAL NET COST 6 4 3 28 -35 -35 -28 -35




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRE, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-~-~- -~ ~——- ———— et ———— ———- ————-
CONSTRUCTION
MILCON 0 0 0 0 0 (4] 0
Fam Housing ¢ [ 0 0 0 0 0
Land Purch 0 [ 0 0 0 0 0
0&M
CIY SALARY
Civ RIFs V] 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 (1) 1] (4] 0
POV Miles 0 0 0 0 0 1] 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc ] 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 [ 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing [ [] 0 0 0 0 0
Freight 0 0 ] 0 0 0 0
Vehicles 0 0 [ 0 0 0 0
Driving 0 (4} 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 (4] 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 1] 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 (4] 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
HHG 0 0 4] 0 0 0 0
Misc 0 0 0 [ 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE ¢ 0 0 0 0 (] 0
Environmental (] 0 0 0 0 0 0
Info Manage 0 [} 0 (/] 0 0 0
1-Time Other 0 1] 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0



Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18

Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Option Package : Depot CC

Scenario File

Std Fetrs File :

Base: DDRE, PA
RECURRINGCOSTS

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE~TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
08M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0osM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18

Data As Of 09:30 06/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRAS08\DEPOTCC.CBR
Std Fctrs File : C:\COBRASCS\DEPOTS.SFF

Base: DDRE, PA

ONE-TIME NET 1996 1997 1998 1999 2000
_____ $K - ———— ——— - [ -
CONSTRUCTION

MILCON 0 0 0 0 [
Fam Housing 0 0 0 0 [
0&M

Civ Retir/RIF 0 o 0 0 0
Civ Moving 0 0 0 0 0
Other 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0
Environmental 0 0 0 0 0
Info Manage 0 0 0 0 0
1-Time Other. 0 0 0 0 0
Land 0 0 0 0 0
TOTAL ONE-TIME 0 0 (4] 0 0
RECURRING NET 1996 1997 1998 1999 2000
_____ $K PROWSIPV ~— [ -——— - -
FAM HOUSE OPS 0 0 0 0 0
0&M

RPMA 0 0 0 0 0
BOS 0 0 0 0 0
Unique Operat 0 (1] 0 0 0
Caretaker 0 0 0 0 0
Civ Salary 0 0 0 0 0
CHAMPUS 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0
House Allow 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0
Mission 0 0 0 0 0
Misc Recur 0 0 0 28 28
Unique Other 0 0 0 0 0
TOTAL RECUR 0 0 V] 28 28
TOTAL NET COST 0 0 0 28 28

2001

28

28

28

84
84

84

28

28

28



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -~ Page 1/18
Data As Of 09:30 05/25/1995, Report Created 106:04 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPQTS.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED~ m——- ——== —— - -~ smms meeee
CONSTRUCTION
MILCON 0 0 [¢] 0 0 [¢] 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 1] 0 0 0 0 G 0
0O8M
C1V SALARY
Civ RIF a 167 159 164 0 0 490
Civ Retire 0 62 64 66 0 0 193
CIV MOVING
Per Diem (] 225 228 238 0 0 691
POV Mites 0 11 11 12 0 0 35
Home Purch 0 781 794 828 0 0 2,404
HHG (] 546 555 579 0 (4] 1,680
Misc 0 56 57 60 0 0 173
House Hunt 0 172 175 183 0 0 530
PPS ] 890 917 913 0 [ 2,719
RITA 0 349 355 370 0 0 1,073
FREIGHT
Packing (] 0 0 1] 0 0 4]
Freight 4] 463 476 4390 0 0 1,429
Vehicles [4] 0 0 0 0 0 0
Driving 0 0 0 0 0 0 Q
Unemp loyment 0 42 40 41 ] 0 123
OTHER
Program Plan 281 217 168 129 1] 0 795
Shutdown 0 1,505 1,536 1,554 0 0 4,595
New Hire 0 20 21 22 0 0 63
1~Time Move 0 614 632 651 ¢ 0 1,897
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 4] G 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 4] 0 0 4] 0 0
Misc 0 (4] 0 0 a 4] 4]
OTHER
Elim PCS 0 14 14 0 0 0 28
OTHER
HAP / RSE 0 350 357 368 0 4] 1,075
Environmental 0 0 0 0 0 0 0
Info Manage 0 [ 0 ¢} [4] g 0
1-Time Other 0 1,594 1,642 1,691 0 [} 4,928
TOTAL ONE-TIME 281 8,080 8,203 8,360 0 4] 24,924



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA5OB\DEPOTS.SFF

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

($K) - INFLATED- ———— ———— ~——— -—— —-——- wm—— me—e-
CONSTRUCTIGON

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 (1] 0 0 0 0
0&M

Civ Retir/RIF 0 230 223 230 0 0 683

Civ Moving 0 3,493 3,569 3,673 0 0 10,736

Other 281 2,398 2,397 2,397 0 0 7,474
MIL PERSONNEL

Mil Moving 0 14 14 0 o 0 28
OTHER

HAP / RSE 0 350 357 368 0 0 1,075
Environmental 0 0 0 0 [4] 0 0

Info Manage O« 0 0 0 0 0 0

1-Time Other 0 1,594 1,642 1,691 0 0 4,928

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 281 8,080 8,203 8,360 0 0 24,924

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- - ——— ———— ——— —— R T uiate
FAM HOUSE OPS 0 0 0 o] 0 0 0 0
O&M

RPMA 0 -942 -2,946 -5,152 -6,523 -6,719 ~-22,282 -6,921
BOS 0 0 0 0 0 0 0 o]
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 -1,634 -5,034 -8,600 -10,609 -10,927 -36,804 -11,255
CHAMPUS [ 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 -56 -175 -240 -247 -254 ~972 -262
House Allow 0 -1 -1 -1 -2 -2 -7 -2
OTHER

Procurement 0 (] 0 Q 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 ~374 -767 -1,491 ~1,536 -1,582 -5,751 -1,630
Unique Other 0 4] 0 0 0 0 0 0
TOTAL RECUR 0 -3,007 -8,923 -15,485 -18,917 -19,484 -65,817 ~20,069

TOTAL NET COST 281 5,072 -720 -7,125 -18,917 -19,484 -40,893 -20,069




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario file : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) -~ INFLATED~ —--- - ——- ———= -—-- e S
FAM HOUSE OPS 0 0 0 0 0 0 0 4]
08M
RPMA Q 0 0 0 0 0 0 0
BOS 0 0 1] 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 475 973 1,528 1,573 1,621 6,169 1,659
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 475 973 1,528 1,573 1,621 6,169 1,659
TOTAL COST 281 8,554 9,176 9,888 1,573 1,621 31,094 1,669
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- ——-- - - ~-=- -—-- e R
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
oM
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 (4] 0 0
Environmental 0 0 0 0 1] 0 0
1-Time Other 0 0 0 0 0 [4] 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K)~INFLATED~ —~-- ~—— ——-- ——-~ -—== Smem= memee meeeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0sM
RPMA 0 942 2,946 5,152 6,523 6,719 22,282 6,921
BOS /] V] 0 4] 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 1,634 5,034 8,600 10,609 10,927 36,804 11,255
CHAMPUS 0 0 ] 1] 0 0 0 0
MIL PERSONNEL
Off Salary 0 56 175 240 247 254 972 262
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 1 1 1 2 2 7 2
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 849 1,740 3,019 3,110 3,203 11,921 3,299
Unique Other 0 0 (4] 0 0 ¢ 0 0
TOTAL RECUR 0 3,482 9,896 17,013 20,490 21,108 71,987 21,738

3,482 9,896 17,013 20,490 21,105 71,987 21,738

o

TOTAL SAVINGS



Department

Option Package
Scenario File
Std Fctrs File :

Base: DDWG, GA
ONE-TIME COSTS
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
08M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmentatl
Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Fage 4/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05,/25/1995

: DLA
: Depot CC
s C:\COBRAS08\DEPOTCC.CBR

C:\COBRA508\DEPOTS.SFF

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 (0]
0 o 0 0 0
0 167 159 164 0
0 62 64 66 0
0 225 228 232 0
0 11 11 12 0
0 781 794 808 0
0 546 555 564 0
0 56 57 58 0
0 172 175 178 0
0 890 917 913 0
0 349 355 360 0
0 0 0 0 0
0 463 476 490 0
0 0 0 0 (4]
0 0 0 0 0
0 42 40 41 4]

275 213 164 127 0
0 1,505 1,536 1,552 0
0 0 0 0 0
0 614 632 651 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
(] 14 14 0 0
0 350 357 364 0
0 0 0 0 0
0 0 0 0 0
[ 1,594 1,642 1,691 0
275 8,055 8,179 8,274 0

2001

[= NN -]

[~ =]

CoocooCoCcoo

o [~~~ cooo CoOoOC

oo oo

490
193

685
34
2,383
1,665
171
526
2,719
1,064

1,429 -

123

779
4,594

1,897

oo

28

1,072

4,928
24,783



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

- Department : DLA

Option Package : Depot CC

Scenario Fite : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

Base: DDWG, GA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001
($K) - INFLATED- -—— -—-- -—-- ---- ---- -——-
FAM HOUSE OPS 4] [} ] 0 0 0
0&M

RPMA 0 0 0 0 0 0
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 1]
Civ Sajary 0 0 0 0 0 0
CHAMPUS 0 0 ] 0 0 [
Caretaker 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 1] 0 0 0 [ 0
Enl Salary 0 0 o 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0
Misc Recur 4] 0 ¢ 0 0 0
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 1] 0 0 o
TOTAL COSTS 275 8,055 8,179 8,274 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001
($X) - INFLATED- ——-- - ———— ——— ——— m——
CONSTRUCTION

MILCON 4] 0 0 0 0 0
Fam Housing 0 0 0 0 g 0
0&M :

1-Time Move 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 ) 0 0 0
OTHER

Land Sales 4] 0 0 0 0 0
Environmental (4] 0 0 0 0 0
1-Time Other 0 0 0 0 1] 0
TOTAL ONE~TIME [ 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001
($K) - INFLATED- ——-- ——— ———- ——— - ——-
FAM HOUSE OPS 0 0 0 0 0 0
0&M

RPMA 0 942 2,946 5,148 6,515 6,711
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0
Civ Salary 0 1,634 5,034 8,600 10,609 10,927
CHAMPUS 0 0 0 0 0 4]
MIt PERSONNEL

Off Salary 0 56 175 240 247 254
Ent Salary 0 0 0 0 o 0
House Allow 0 1 1 1 2 2
OTHER

Procurement 0 0 0 0 0 0
Mission 0 0 0 0 0 0
Misc Recur 0 849 1,740 2,989 3,078 3,171
Unique Other 0 0 0 0 0 0
TOTAL RECUR (4} 3,482 9,896 16,978 20,451 21,065

[~

TOTAL SAVINGS 3,482 9,896 16,978 20,451 21,065

Beyond

Qo o0

[=)

3,266
0
21,696

21,696



Department

Option Package :

Scenario File

Std Fctrs File :

Base: DDWG, GA
ONE-TIME NET
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K)-INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Satary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

Depot CC
: C:\COBRAS0O8\DEPOTCC.CBR
C:\COBRAS08\DEPOTS.SFF

1996

0
0

0
0
275

o

Mmoo OoOCoO

1996

oo SooCcoC o

OCoco0OOC

275

1997

0
0

230
3,493
2,374
14
350

0
1,594
8,055

1997

~-849
~3,482

4,573

1999

2000

(=1 OO

COO0OO0OOQ

2000

-6,515
0

-10,609

-247
-2

-3,078
0
-20,451

-20,451

2001

(=] (== ]

OCOCOoOOCOO

2001

-6,711
0

-10,927
-254

-2

0

]
-3,171
0
-21,065

-21,065

Beyond

-3,266
0
-21,696

-21,596




Department

Option Package :
: C:\COBRA508\DEPOTCC.CBR

Scenario File

Std Fctrs File :

Base: DDSP, PA
ONE-TIME COSTS
{$X) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

: DLA

Depot CC

C:\COBRA508\DEPOTS, SFF

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 (] 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 2 2 2 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
o 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 (1] 0 0
0 0 0 0 0 0
0 2 2 2 0 0

COO0Oo OO O oo o0 COO0OCOoOOO0 (=]
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Department

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 8/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

Option Package : Depot CC

Scenario File

Std Fctrs File :

Base: DOSP, PA

RECURRINGCOSTS
($K)~INFLATED~
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K) - INFLATED~
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K)-INFLATED-
FAM HOUSE 0PS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

0

oo CoOQoCco

cCooo

o

1996

cooco

1996

DOoO0OO cooQ (=R — -~ ) o

(=]

: C:\COBRA508\DEPOTCC.CBR
C:\COBRA508\DEPOTS. SFF

1997

oo0oocoQoCO o

o0

95
95
96
1997

cCooO0C oo

o

1998

cCoOoooOoQ o

oo

195
195
197

1998

-

o

cCooo

1938

cCoooCo [~ -] o000

o

1999

o

Coocooo

coo

297
297
299

1999

COoOO0O0OQ

o

2000

SCocoOoQ

oo

306
306
306

2000

[=]

CoOO0O

2000

[~ =~ Y ] (=~ COOOo [~

o

2001

oocoocoQ

[~ N =Nal

315
315
315

2001

Beyond

coooOC

oo

325
325

325

OO OD oo

(=]



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

Department s DLA

Option Package : Depot CC

Scenario fite : C:\COBRAS08\DEPOTCC.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base: DOSP, PA

ONE-TIME NET 1996 1997 1998
($K) -INFLATED- ———- m——— o
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 0
0&M

Civ Retir/RIF 0 0 0
Civ Moving 0 0 0
Other 0 2 2
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

HAP / RSE 0 0 0
Environmental 0 0 0
Info Manage 0 0 0
1-Time Other Q 0 0
Land 0 0 0
TOTAL ONE-TIME 0 2 2
RECURRING NET 1996 1997 1998
($K)~ INFLATED- -—-- --e- -e——
FAM HOUSE OPS 0 0 0
O’M

RPMA 0 0 0
BOS 0 0 0
Unique Operat [4] 0 0
Caretaker 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0
House Allow 0 0
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 95 195
Unique Other 0 0 0
TOTAL RECUR 0 95 195
TOTAL NET COST 0 96 197

1999

SOoOCcOCO

(- -]

297
297
299

2000

-

(=N -~

o

OO OoOOo

2000

OCOoOOCOO0OO

[~ =

306
306

306

2001

Beyond

(o= e s B o I N = )

oo



Department

Option Package
Scenario File
Std Fctrs File

Base: XDEPOT
ONE-TIME COSTS
($K)~INFLATED~
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp Loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18

Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

: DLA
: Depot CC

: C:\COBRA508\DEPOTCC.CBR
: C:\COBRA508\DEPOTS.SFF

1996

0
0
0

oo Qoo C cCooooCo cCooCcCocoOoOoOO (= =

[=

ooo0o0COo

1997

-

0
0
0

un
OO0 owvwoo Qoo 0C0O cocococoo0Coco (=N =]

[

VWOoOOoOOO

199

=
owoo

-

8

0
0
0

Coooccooo oo

CooCOo

o Sooo0

U-N-N-N -

199

fon
Svoo

-

9

[= =0

o0 oO ocooOoO cCoocooooo0 O

o

WOoOOo oo

2000

(=N~} cooo COOCOO CoOOoocOoOLOoO0 oo oo

(=

oo COo

2001

[ =]

Qoo coooCo CoOoCOoOOOoOO o O

o COoOCO

Qoo oo

[3;)
O NO O
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INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -~ Page 11/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) -~ INFLATED- -—-- -—-- - ——-- ——— ———— mmmem mmmees
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 [ 0 0 1] 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 (4] 0 0 0 4]
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 [ 0 0
OTHER
Mission 0 0 0 0 0 0 1] 0
Misc Recur 0 380 778 1,200 1,236 1,273 4,866 1,311
Unique Other (4] 0 0 0 0 0 0 0
TOTAL RECUR ] 380 778 1,200 1,236 1,273 4,866 1,311
TOTAL COSTS 0 399 796 1,219 1,236 1,273 4,923 1,211
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- -~ —~=- ———- ——— ———- ———— meme-
CONSTRUCTION
MILCON 0 0 0 [ 0 0 0
Fam Housing 0 0 0 0 0 0 0
0sM
1-Time Move 0 0 0 0 0 [ 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales ¢ 0 0 0 (4] 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- -~ - == ——== -—-- e tate bt Do
FAM HOUSE OPS 0 0 0 0 0 0 (4] 0
oaM
RPMA 0 0 0 0 0 0 0 0
BOS (1} 0 0 0 [4] 0 0 0
Unijque Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 4] 0 0 0 0
MIL PERSONNEL )
off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 (4] 0 0
House Allow 0 (4} 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission V] 0 0 0 (4] 0 0 0
Misc Recur 0 0 0 0 0 4] 1] 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 Q0 0 0 0 0
TOTAL SAVINGS (] 0 0 0 0 0 0 0



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRAS08\DEPOTCC.CBR
Std Fectrs Fite : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

($K) = INFLATED- == m— - - == e it
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 19 19 19 0 0 57
MIL PERSONNEL

Mil Moving 0 0 0 0 0 (4] 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 (] 0 0 0 0 0

1-Time Other 0 [ 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 19 19 19 0 0 57

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
{$K) -INFLATED- ———- - - ———- ——— ---= weme= moemes
FAM HOUSE OPS 0 0 0 0 0 0 0 0
03M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 [ 0 [ 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Procurement 0 [} 0 0 0 0 0 0
Mission (4] 0 0 0 0 0 0 0
Misc Recur 0 380 778 1,200 1,236 . 1,273 4,866 1,311
Unique Other 0 0 0 0 0 0 [¢] 0
TOTAL RECUR 0 380 778 1,200 1,236 1,273 4,866 1,311
TOTAL NET COST 0 399 796 1,219 1,236 1,273 4,923 1,311




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

Base: DDREWG, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- - === m——— - ~—— e it
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 V]
Land Purch 0 0 [ 0 0 0 0
oM
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 6 0 0 6
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 21 0 0 21
HHG [} 0 0 15 0 0 15
Misc 0 0 0 1 0 0 1
House Hunt 0 0 0 5 0 0 5
PPS 0 [ 0 0 0 0 0
RITA 0 0 0 9 0 0 9
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 4] 0 o]
Vehicles 0 0 0 0 0 0 0
Driving 0 0 o (4] Y 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 6 4 3 3 0 0 16
Shutdown 0 0 0 1 0 0 1
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 1] 0 [4] ¢} 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 : 0 0
HHG (4] 0 0 0 0 0 0
Misc 0 0 [ 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 3 0 0 3
Environmental 0 0 0 0 0 (1] 0
Info Manage ] 0 0 1] 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 6 4 3 65 0 0 79



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 09:30 05/25/19S5, Report Created 10:04 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDREWG, GA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) ~INFLATED- - ——— .- ——— ———- ———— emee- meeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
03M
RPMA 0 0 0 0 0 0 0 Pl
BOS 0 0 0 0 0 ] 4] b}
Unique Operat 0 0 0 0 0 0 0 it
Civ Salary 0 [¢] 0 0 0 0 ] 0
CHAMPUS 0 1] 0 0 0 0 0 0
Caretaker 0 0 (] 0 0 Q 0 0
MIL PERSONNEL
Off Salary 0 0 0 (4] 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 [ 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur [ 0 0 0 0 4] 0 1]
Unique Other 0 0 0 0 0 0 0 o]
TOTAL RECUR 0 0 0 0 0 0 4] 0
TOTAL COSTS 6 4 3 65 0 1] 79 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K)~INFLATED- - ———- ———- ——— Rl mmes s
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 1] 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 4] o] 0
Environmental 0 [¢] 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K) -~ INFLATED- —-—- ——-- ———— -——- —— —mm= memes e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
RPMA 0 0 0 4 8 8 20 8
BOS 0 0 0 0 0 [} 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 o 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 g 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 [ 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 [
Mission 0 0 0 0 0 0 0 [¢]
Misc Recur 0 0 0 30 31 32 94 33
Unique Other 4 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 33 39 40 114 42
TOTAL SAVINGS 0 0 0 34 39 40 114 42



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fetrs File : C:\COBRA50B\DEPOTS.SFF

Base: DDRE, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) -INFLATED- —-—- ——— ——— ——— - m——— mmee-
CONSTRUCTION
MILCON 0 0 li] 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 [ 0 0 0 4] 0
CIV MOVING
Per Diem 0 0 0 0 0 0 4]
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 [4] 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 (1] 0 0
FREIGHT
Packing 0 0 0 0 0 0 1]
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 [ 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown ] 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 (]

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 (4] 4]
POV Miles 0 0 0 0 1] 0 0
HHG 0 0 0 0 0 0 c
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 (] 0 0 1]
Environmental 0 0 0 0 0 0 0
Info Manage 0 1] 0 0 0 0 0
1-Time Other 0 0 0 0 0 (] 0
TOTAL ONE-TIME 1] 0 0 0 0 0 0




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 09:30 05/25/1995, Report Created 10:04

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fetrs File : C:\COBRA508\DEPOTS.SFF

Base: DDREWG, GA

ONE~-TIME NET 1996 1997 1998
($K) - INFLATED- == - -
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 0
O&M

Civ Retir/RIF (4] 0 0
Civ Moving 0 0 0
Other 6 4 3
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

HAP / RSE ] 0 0
Environmental 0 0 0
Info Manage 0 0 0
1-Time Other (1] 0 0
Land 0 0 0
TOTAL ONE-TIME 6 4 3
RECURRING NET 1996 1997 1998
($K) - INFLATED- ———- ——— ———
FAM HOUSE OPS 0 0 0
08M

RPMA 0 (4} 0
BOS 4] 0 0
Unique Operat 0 0 0
Caretaker 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0
House Allow 0 0 0
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 0
TOTAL NET COST 6 4 3

1999

-30
-34

31

2000

[=) oo

QOoocOoCoCO

2000

cocooOoO® [=]

(=]

- Page 15/18
05/25/1995

2001

[~ (= I = =)

COoOO0OCOQ

-40

-114




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18
Data As Of 09:30 05/25/1995, Report Created 10:04 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRE, PA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- -—-- === ———- ——-- - ———— meemmm mmmmen
FAM HOUSE OPS 0 0 0 0 0 0 0 0
&M
RPMA 0 0 0 0 0 Q 0 [
BOS 0 0 0 0 0 0 0 0
tinique Operat 0 0 [ 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 ¥}
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 [ 0 0 0 J
Enl Salary 0 0 0 0 0 0 0 it}
House Allow 0 0 0 0 [ 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 30 31 32 94 33
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 30 31 32 94 33
TOTAL COSTS 0 0 0 30 31 32 94 33
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($X) - INFLATED- —~—- —=-= —— -—-= ——-- e
CONSTRUCTION
MILCON 0 0 0 0 0 0 Q0
Fam Housing 0 0 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 1] 0 0 0 0
Environmental 4] ¢ 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 (]
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- ——— == ———- - ———- mme— meess meeeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 (4] 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 4 0 0
Misc Recur 0 0 0 0 0 0 0 [
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 (] 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18
Data As Of 09:30 05/2%/1995, Report Created 10:04 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDRE, PA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

{$K) - INFLATED- s - m—— -—— ——-= ke it
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 1] 0 0 0 0 0
0&M

Civ Retir/RIF ¢} (1] 0 0 0 0 0

Civ Moving (] 0 0 0 0 0 0

Other 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 i} 0 0
Environmental 0 0 0 4] 0 0 0

Info Manage 0 0 4] 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 0 0 0 0 0 0

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
{$X) - INFLATED- ———- -—-- ———= ———— m——— === mmees mmmmes
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 [} 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 30 31 32 94 33
Unique Other 0 0 0 0 0 0 0 [}
TOTAL RECUR 0 0 0 30 31 32 94 33
TOTAL NET COST 0 0 0 30 31 32 94 33




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Personnel SF
Base Change %Change Change %Change Chg/Per
DDWG -640 ~100% -3,464,000 -100% 5,412
DDSP 68 3% 0 0% 0
XDEPOT 274 40% 0 0% 0
DOREWG -2 -100% -1,000 -100% 500
DDRE 2 0% 0 0% 0
RPMA($) BOS($)
Base Change %Change Chg/Per Change %Change Chg/Per
DOWG -5,789,000 -100% 9,045 0 0% 0
DDSP 0 0% 0 0 0% 0
XOEPOT 0 0% (] [ 0% 0
DDREWG -7,000 -100% 3,500 0 0% 0
DDRE 0 0% 0 0 0% 0
RPMABOS($)

Base Change %Change Chg/Per

DOWG -5,789,000 -81% 9,045

DOSP 0 0% 0

XDEPOT 0 0% 0

DDREWG -7,000 ~19% 3,500

DDRE 0 0% 0




Department

Option Package :

Scenario File

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

: DLA
Depot CC

s C:\COBRAS0B\DEPOTCC.CBR

Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Net Change{$K) 1996 1997 1998 1999 2000 2001 Total Beyond
RPMA Change 0 -914 -2,777 -4,714 ~5,796 -=5,796 -19,998 -5,796
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 [4] 0 0 0 0 0 0
TOTAL CHANGES 0 -914 -2,777 -4,714 -5,796 ~5,796 -19,998 -5,796




INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR

Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

DDWG, GA Closes in FY 1999
DDSP, PA Realignment
XDEPOT Realignment
DDREWG, GA Closes in FY 1999
DDRE, PA Realignment
Summary:

Close DDWG. Move workload and stock associated with the ALC maintenance
activity to a Base X that receives the mission. More common active stock
(approximately 20%) to DDSP. Remaining stock moves to Base X as indicated
by the stock positioning policy. Movement timeline will be consistent
with the movement of the Air force maintenance activity. Personnel will
move commensurate with stock and workload. Any HQ DDRE personnel
currently at DDWG will return to HQ DDRE. )

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DDWG, GA DDSP, PA 734 mi
DDWG, GA XDEPOT 800 mi
DDREWG, GA DDRE, PA 733 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DDWG, GA to DDSP, PA
1996 1997 1998 1999 2000 2001

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

cCoooocoCoCC
OCOOQCOO0OWOoOO
cCOoOOOoOOoONOCO

Transfers from DDWG, GA to XDEPOT
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 [ 0 0 0
Civilian Positions: 0 92 91 91 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 1,321 1,320 1,320 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC
Scenario File
Std Fctrs File : C:\COBRA508\DEPOTS.SF

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from DDREWG, GA to DDRE, PA

1996
Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

COO0O0O0COQCOoOO

: C:\COBRA508\DEPOTCC.CBR

F

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 2 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

INPUT SCREEN FOUR ~ STATIC BASE INFORMATION

Name: DDWG, GA

Total Officer Employees: 4

Total Enlisted Employees: 0

Total Student Employees: 0

Total Civilian Employees: 817

Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: [}

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 3,464

Officer VHA ($/Month): 30

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 69

Freight Cost ($/Ton/Mile): 0.07

Name: DDSP, PA

Total Officer Employees: 7

Total Enlisted Employees: 2

Total Student Employees: 0

Total Civilian Employees: 2,054

Mil Families Living On Base: 40.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 10,963

Officer VHA ($/Month): 120

Enlisted VHA ($/Month): 175

Per Diem Rate ($/Day): 89

Freight Cost ($/Ton/Mile): 0.07

Name: XDEPOT

Total Officer Employees: 3

Total Enlisted Employees: 1

Total Student Employees: 0

Total Civilian Employees: 686

Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 3,806
Officer VHA ($/Month): 130
Enlisted VHA ($/Month): 31
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing {$K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing (3$K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

COO0OODODOoOOO

5,789
1,386
2,000
1,532

0.95

20.9%
30

No
No

15,742
5,418
4,566

11,554

0

0.98
20.9%
27

No
No

5,734
1,557
2,554
1,844

0

0.98

0
20.9%

63

No
No




Data As

Department
Option Package :
Scenario File

INPUT DATA REPORT (COBRA v5.08) - Page 3
Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

: DLA

Depot CC

: C:\COBRA508\DEPOTCC.CBR

Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDREWG, GA
Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 7
Total Enlisted Employees: 0 Communications ($K/Year): 11
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 19
Total Civilian Employees: 2 BOS Payroll ($K/Year): 38
Mil Families Living On Base: 0.0%5 Family Housing ($K/Year): 95
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.92
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 1 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: 81
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 69 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: DDRE, PA
Total Officer Employees: 5 RPMA Non-Payroll ($K/Year): 2,764
Total Enlisted Employees: 3 Communications ($K/Year): 4,558
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 7,822
Total Civilian Employees: 800 BOS Payroll ($K/Year): 15,463
Mil Families Living On Base: 40.0% Family Housing ($K/Year): -869
Civilians Not Willing To Move: 6.05 Area Cost Factor: 0.98
Officer Housing Units Avail: 1 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 3 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 675 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 67 Activity Code: 23
Enlisted VHA ($/Month): 57
Per Diem Rate ($/Day): 89 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Name: DDWG, GA

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 1,548 1,548 1,548 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 596 596 596 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save(3$K): 0 824 1,640 2,735 2,735 2,735
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0 0
Fam Housing Avoidnc($K): 0 1] 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 3,464 Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRAS08\DEPOTCC.CBR
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDSP, PA
1996 1997 1998 1999 2000 2001

1-Time Unique Cost (3$K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc{$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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Perc Family Housing ShutDown: 0.

Name: XDEPOT
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost{$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedute(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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Perc Family Housing ShutDown:

Name: DDREWG, GA
1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedute(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS. In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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Perc Family Housing ShutDown:




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA
Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDRE, PA

1~Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1~Time Moving Save ($K): 0
Env Non-MiiCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): ¢}
Shutdown Schedute (%): 0:
MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Qut-Patients/Yr: 0
Facil ShutDown(KSF): 0

0 0 [¢] 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 {] 0
0 0 0 0 0
0 0 28 28 28
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 (1} [¢] 0
0 0 0 0 0
0 0 0 0 0
0 [ 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DDWG, GA

1996 1997 1998 1999 2000 2001

Off Force Struc Change: 4]
Ent Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change{No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

'
[
—
o
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STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 90.33%
Percent Enlisted Married: 74.07%
Enlisted Housing MilCon: 0.00%
Officer Salary($/Year): 54,869.06

Off BAQ with Dependents($): 757.48
Enlisted Salary($/Year): 28,664.00
Enl BAQ with Dependents($): 562.86
Avg Unemploy Cost($/Week): 174.00
Unemp loyment Eligibility(Weeks): 18
Civilian Salary($/Year): 32,060.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Depots (Alone & Co)

0 0 0 0 0
0 0 0 0 0
-23 -24 -16 0 0
0 0 0 0 0
-2 -2 0 0 0
0 0 0 0 0
-99 -98 -97 0 0
0 0 0 0 0
0 0 0 0 0
0 (1] 0 0 0
0 0 0 0 0
0 0 0 0 0

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 534.41
Nat Median Howme Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Howmeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.0G%
RSE Homeowner Receiving Rate: 12.00%




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 09:30 05/25/1995, Report Created 09:47 05/25/1995

Department : DLA

Option Package : Depot CC

Scenario File : C:\COBRA508\DEPOTCC.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.00 Info Management Account: 3.20%

(Indices are used as exponents) MilCon Design Rate: 10.50%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25  MilCon Site Preparation Rate: 15.20%
Avg Bachelor Quarters(SF): 500.00 Discount Rate for NPV.RPT/ROI: 2.75%

Avg Family Quarters(SF): 2,000.00
APPDEY.RPT Inflation Rates:
1996: 0.00% 1997: 3.00% 1998: 3.00%

Inflation Rate for NPV.RPT/ROI: 0.00%

1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 0 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.00
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.00
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 3.00
Total HHG Cost ($/100Lb): 35.00 Routine PCS$($/Pers/Tour): 6,192.20

Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

One-Time Off PCS Cost($): 6,656.63
One-Time Enl PCS Cost($): 4,620.02

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category uM $/UM Category UM $/uM
Horizontal (sy) 0 ADP Construction (SF) 141
Waterfront (LF) 1] Cold Storage (SF) 136
Air Operations (SF) 0 Hazardous Storage (sF) 92
Operational (SF) 122 Classroom/Training (SF) 106
Administrative (SF) 111 Cafeteria (sF) 144
School Buildings (SF) 0 Child Devel Center (SF) 122
Maintenance Shops (SF) 98 Convert Whse to Admi (SF) 88
Bachelor Quarters (SF) 94 Lease (SF) 0
Family Quarters (SF) 67 Optional Category I () 0
Covered Storage (SF) 59 Opticnal Category J { ) 0
Dining Facilities (SF) 0 Optional Category K ( ) 0
Recreation Facilities (SF) 99 Optional Category L () 0
Communications Facil (SF) 181 Optional Category M () 0
Shipyard Maintenance (SF) 0 Optional Category N () 0
RDT & E Facilities (SF) 0 Optional Category O () 0
POL Storage (BL) 38 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q { ) 0
Medical Facilities (SF) 0 Optional Category R { ) 0
Environmental ( ) 0
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC

— 25 my 1005

HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA 22209

Dear Mr Cirillo

This is in response to your letter of May 17, 1995, requesting updated level playing field
COBRA:s for all five ALC installations. As these are updated level playing field COBRAs, the
Air Force would like to retain the flexibility in beddown location for force structure moves
should the commission choose to close one of these depots. By separate cover, I will forward o
you a number of operational aspects associated with the closure of these ALC installations.

We trust this information is useful for your analysis.

Sincerely

C) b
@LUME, Jr. /

or General, USAF
Special Assistant to the Chief of Staff
for Base Realignment and Transition

Attachments:

Hill AFB COBRA

Kelly AFB COBRA
McClellan AFB COBRA
Robins AFB COBRA
Tinker AFB COBRA
Disk Copy of COBRAs

SA I Sl M




FOCUSED COBRA ANALYSIS
FOR

HILL AFB




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 06:25 05/23/1995, Report Created 12:49 05/25/199%

Department : Air Force

Option Package : Focused Hill AFB

Scenario File : C:\COBRAS08\AF-ONLY\0522\HIL0523.CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\0522\DEPOT.SFF

Starting Year : 1996

Final Year : 2001
ROI Year : 2028 (27 Years)
NPV in 2015 ($K): 441,540

1-Time Cost ($K): 1,293,079

Net Costs ($K) Constant Dollars

1996 1997 1998 1989 2000 2001 Total Beyond
MilCon 140,920 160,902 92,720 127,490 63,745 92,720 678,497 0
Person 1,142 -710 3,7 8,901 9,768 -17,529 5,343 -49,112
Overhd 2,048 6,767 2,153 1,065 -2,438 -11,824 -2,229 -21,897
Moving 21,368 55,374 106,866 129,800 107,303 25,548 446,259 0
Missio 0 0 0 0 4} 0 0 0
Other 3,864 8,645 13,312 23,309 19,330 34,444 108,904 0
TOTAL 169,342 230,977 224,822 290,565 197,709 123,358 1,236,775 -71,0069

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 60 60
Enl 0 0 0 0 0 483 483
civ 0 0 0 0 0 651 651
TOT 4] 0 0 0 0 1,194 1,194
POSITIONS REALIGNED
Off 21 186 104 150 104 5 570
Enl 81 2,068 400 763 404 16 3,732
Stu 0 0 0 0 0 ) 0 0
civ 407 1,056 2,024 2,461 2,046 299 8,293
TOT 509 3,310 2,528 3,374 2,554 320 12,595

Update level playing field COBRA for Hill AFB. Close entire installation.
Move 729 ACS, 84 RADS, and 36 F-16s to Cannon and 18 F-16s to Shaw.

Retain ANG unit in range cantonment. Move flight test squadron and munition
squadron with ALC workload. OO-ALC workload moved to SM-ALC (39%), OC-ALC
(37%), WR-ALC (14%), and SA-ALC (10%). ICBMs moved to OC-ALC and munitions
maintenance moved to SA-ALC. Remaining base population moved to Base X.
Updated manpower transfers, eliminations, and one-time unique costs based on
new manpower worksheets from AF/PEP and revised MILCON costs from AF/CE & LGMM




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
s ’ Data As Of 06:25 05/23/1995, Report Created 12:49 05/25/1995

: Air Force
Focused Hill AFB
C:\COBRAS08\AF-ONLY\0522\HIL0523.CBR
C:\COBRAS508\AF-ONLY\ 0522\DEPOT . SFF

Department
Option Package
Scenario File
Std Fctrs File

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 140,920 160,902 92,720 127,490 63,745 92,720 678,497 0
Person 1,734 10,875 16,092 21,357 22,224 21,198 93,480 15,887
Overhd 2,048 8,872 9,415 12,642 15,586 16,593 65,156 11,580
Moving 21,529 58,913 107,657 131,233 108,101 25,581 453,013 4]
Missio 0 0 0 o] 0 0 0 4]
Other 3,864 8,645 19,312 23,309 19,330 34,444 108,904 0
TOTAL 170,094 248,207 245,197 316,031 228,987 190,536 1,399,051 27,467
Savings {($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 o] ] 0 0 0 0 o]
Person 592 11,585 12;321 12,455 12,4655 38,727 88,137 64,999
overhd 0 2,105 7,262 11,576 18,024 28,418 67,386 33,477
Moving 160 3,53¢ 791 1,433 797 33 6,754 0
Missio 0 0 0 0 0 0 0 0
Other 0 o [ 0 0 0 0 0
TOTAL 752 17,229 20,375 25,465 31,277 67,178 162,277 98,476




v . COBRA MANPOWER IMPACT WORKSHEET
BASE: HIEL (Based on New Manpower Worksheet from AF/PEP)

DESCRIPTION: Close Hill AFB. Move 729 ACS, 84 RADS, and 36 F-16s to Cannon and 18 F-16s to Shaw. Retain ANG unit
in range cantonment. Move flight test squadron and munitions squadron with ALC workload. QO-ALC workload

moved to SM-ALC (39%), OC-ALC (37%), WR-ALC (14%), and SA-ALC (10%). ICBMS moved to OC-ALC and munitions
maintenance to SA-ALC.

Officer Amn Civilians Total Source
94/4 AF Base Population 617 3943 8691 13257 [BRACY95 Manpower Baseline 12/02/94
Non-AF Tenant Population
1. Defense Logistics Agency 0 0 539 539  |Alltenant data from AF/PEP
2. Defense Commissary Agency 0 0 0 0
3. Defense Accounting Office 1 8 146 155
4. Defense Information Services 4 48 359 411
5 56 1044 1105
94/4 Total Base Population 622 4005 9735. 14362 ‘|Screen 4 input
97/4 Adj Base Pop 635 4214 7974 12823 |BRAC Manpower Impact Estimate 5/22/95
Non-AF Tenants 5 56 1044 1105 |(Total from above)
97/4 Adj Total Base Population 640 4270 9018 13928 |97/4 Adj Base population plus tenants
"Force Structure Changes 18 265 717 -434 |97/4 Adjtotal pop minus 94/4 total base pop. Screen 6 input.
[Elimlnations -60 483 : -651: -1194 - |BRAC Manpower Impact Estimate 5/22/95. Screen 6 Input
Total Movements 580 3787 8367 12734 [Cumulative Screen 3 Inputs
ORGANIZATIONAL MOVES

729 Air Control Squadron - Enter on Screen 3
Transfer 729 ACS to:

Cannon 1996 1997 1998 1999 2000 2001 Totals
Officers 0 16 0 0 0 0 16
Amn 0 231 0 0 0 0 231
Civilians 0 18 0 0 0 0 18
265

ACC Moves - Enter on Screen 3
Transfer 18 F-16C/D to:

Shaw 1996 1997 1998 1999 2000 2001 Totals
Officers 0 33 0 0 0 0 33
Amn 0 547 0 0 0 0 547
Civilians 0 41 0 0 0 0 41
621

ACC Moves - Enter on Screen 3
Transfer 36 F-16C/D to:

Cannon 1996 1997 1998 1999 2000 2001 Totals
Officers 0 65 0 0 0 0 65
Amn 0 1027 0 0 0 0 1027
Civilians 0 133 0 0 0 0 133
1225

84 RADS - Enter on Screen 3

Transfer to:
Cannon 1996 1997 1998 1999 2000 2001 Totals
Officers 0 29 0 0 0 0 29
Amn 0 102 0 0 0 0 102
Civilians 0 52 0 0 0 0 52
E
183

FOR OFFICIAL USE ONLY




COBRA MANPOWER IMPACT WORKSHEET

DEPCT MOVEMENTS
Source:
Officers 144 BRAC95 Manpower Impact Worksheet
Amn 203 Dated 5/22/95 provided by
Civilians 5015 LTC Callahan, PEP. Manpower figures
Total 5362 reflect FY97/4 endstrength and include BOS
Flight test squadron (17 off, 90 amn, 9 civs) added to
McClellan. Munitions sq (9 off, 192 amn, 23 civs)
added to Kelly.
\Workload Transfer Percentages
Source:
Kelly 10% Workload percentages provided by
McClellan 39% HQ AFMC based on AFMC 21 study
Tinker 37%
Robins 14%
100%
Transfer to: 5% 10% 25% 30% 25% 5%
Kelly 1996 1997 1998 1999 2000 2001 Totals
(includes munitions squadron) Officers 1 2 4 14 2 0 23
Amn 1 2 5 198 6 0 212
Civilians 26 51 126 174 148 0 525
760
Transfer to: 5% 10% 25% 30% 25% 5%
McClellan 1996 1997 1998 1999 2000 2001 Totals
(includes flight test squadron) Officers 3 6 14 34 16 0 73
Amn 4 8 20 114 23 0 169
Civilians g8 196 488 596 489 97 1965
2207
Transfer to: 5% 10% 25% 30% 25% 5%
Tinker 1996 1997 1998 1999 2000 2001 Totals
Officers 3 6 14 16 14 0 53
Amn 4 8 19 23 19 2 75
Civilians 93 186 464 557 464 92 1856
1984
Transfer to: 5% 10% 25% 30% 25% 5%
Robins 1996 1997 1998 1999 2000 2001 Totals
Officers 1 2 5 6 5 1 20
Amn 2 3 7 9 7 0 28
Civilians 36 71 176 211 176 32 702
750
BASE X Movements - Remaining Population Moved to Base X on Screen 3
Transfer to: 5% 10% 25% 30% 25% 5%
Base X 1996 1997 1998 1999 2000 2001 Totals
Officers 13 27 67 80 67 4 258
Amn 70 140 349 419 349 14 1341
Civilians 154 308 769 923 769 78 3001
4600
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BRAC MANPOWER IMPACT ESTIMATE

HILL AFB

ADJUSTED BASELINE POPULATION
MISSION & BOS TO MOVE

Move 729 ACS
BOS tail

Move ALC
BOS tail

ALC consolidation savings (6% of ALC)
BOS tail

Retain ANG unit in range cantonment
BOS tail

Move 18 F-16s to Shaw
BOS tail

Move 36 F-16s to Cannon
BOS tail

Move munitions squadron with ALC
BOS tail

Retain training range in cantonment
BOS tail

Move flight test squadron with ALC
BOS tail

Move 84 RADS
BOS tail

Move AETC recruiting
BOS tail

Other mission & BOS to move
Support manpower retained
Estimated closure BOS savings

Net savings (includes consolidation)

Assumes:

OFF
527
367

-
oo

m—h
N
o

W

—h — N
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N

27

109

51

60

AFRES unit draws down prior to closure as force structure reduction (baseline adjusted)
485th EIG redirected by BRAC95 (adjusted in baseline)

05/23/95 12:47 PM

AUG 94 BASELINE
FY 97
AMN ClV ACTIVE DRILL TOTAL
3,661 6,845 11,033 93 11,126
2,944 6,303 9,614 93 9,707
225 1 242 0 242
6 17 23 0 23
107 4714 4961 0 4961
96 301 401 0 401
7 301 317 0 317
6 19 25 0 25
2 8 10 93 103
1 2 3 0 3
534 0 566 0 566
13 41 55 0 55
984 0 1047 0 1047
- 43 133 178 0 178
187 8 204 0 204
5 - 15 20 0 20
50 58 118 0 118
2 8 10 0 10
88 1 106 0 106
2 8 10 0 10
98 40 167 0 167
4 12 16 0 16
34 3 45 0 45
1 3 4 0 4
449 610 1086 0 1086
247 211 567 0 567
470 331 852 0 852
483 651 1194 0 1194
DEPOTSE.WK4




1 Time Unique Costs

Hill

Production Transition Costs $49,825,312

Environmental Studies $ 5,700,000

Civilian Terminal Leave $4,155,591

Rearrangement Costs $ 10,647,000
Sub-Total $ 70,327,903

Base Conversion Agency Costs $ 30,000,000
Total “$ 100,327,903

Time Phasing

FY96 5% $ 3,516,395

FY97 10% $ 7,032,790

FY98 25% $ 17,581,976

FY99 30% $ 21,098,371

FY00 25% $ 17,581,976

FYO1 5% $ 33,516,395

Total 100% $ 100,327,903

1 Time Moving Costs

$189,980,440
$23,954,713
$62,536,326

$276,471,479

Source: Eqpt Transportation Spreadsheet
Transportation of ICBMs (AFMC 21)
Transportation of Munitions (AFMC 21)

Time Phasing

FY96 5% $ 13,823,574

FY97 10% $ 27,647,148

FYas 25% $ 69,117,870

FYog 30% $ 82,941,444

FY0O0 25% $ 69,117,870

FYO1 5% $ 13,823,574

Total 100% $ 276,471,479

Land Purchases

" (See Memorandum for details)

Location Acres Cost/Acre Total

Tinker AFB 31782 700 $ 22,247,400

Kelly AFB 1000 400 $ 400,000
R 1§ 22,647,400

FOR OFFICIAL USE ONLY
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1 EIS ($1.2M) & 6 EAs($750K ea)
Civ Term Lv Spreadsheet

AFMC 21 Certified Data

Added to Last Year




. . Production Transition Costs

Purpose: This worksheet calculates Production Transition Costs (formerly called Interim Production Support
costs) for realignment alternatives.  Data will be used to evaluate the cost impact of consolidating Air Logistic

Center workloads.

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED
FY 96 5% 5,151,000 257,550
Fy 97 10% 4,951,000 495,100
FY 98 25% 4,894,000 1,223,500
FY 99 30% 4,797,000 1,439,100
FY 00 25% 4,797,000 1,199,250
FY 01 5% 4,797,000 239,850
100.00% 29,387,000 4,854,350
(B) WORKDAYS 261
(C) DAYS OF IPS REQUIRED . 86
D) IPS % (C/B) 32.95%
(E) IPS HRS REQUIRED 1,699,518
(F) TOTAL SURGE CAPABILITY 25.00%
SURGE CAPABLITY LOSING CENTER 10% . 10.00%
SURGE CAPABILITY GAINING CENTER 15% 15.00%
{(G) ORGANIC HOURS/ORGANIC COSTS
TOTAL REQUIREMENT 399,879
RCC Rates w/o Materials
00-ALC $48.15 $24.08 ’ 10.00% 39,988 $962,710
GAINING ALC:
QC-ALC $47.93 $23.97 37.00%° 133,160 $3,191,176
00-ALC $48.15 $24.08 0.00% 0 $0
SA-ALC $47.28 $23.64 10.00% 35,989 $850,783
SM-ALC $49.32 524.66 39.00% 140,358 $3,461,220
WR-ALC $41.98 $20.99 14.00% 50,385 $1,057,577
TOTALS 100.00% $8,560,756
TOTAL ORGANIC COST $9,523,466
(H) NON ORGANIC % {100%-F) 75.00%
(1) NON ORGANIC HOURS (E*H) 1,199,638
(J) CONTRACT % : 50.00%
(K) CONTRACT HOURS (*J) 509,819
(L) CONTRACTOR DIFFERENTIAL $19.26
(M) ADDITIVE CONTRACT COST (K*L) $11,5652,516
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.00%
(O) UNSUPPORTABLE HOURS (I*N) 599,819
(P) CATCH UP COST
GAINING ALC:
OC-ALC $47.93 37.00% 221,933 $10,637,252
0OO0-ALC $48.15 0.00% 0 $0
SA-ALC $47.28 10.00% 59,982 $2,874,933
SM-ALC $49.32 39.00% 233,929 $11,212,239
WR-ALC $41.98 14.00% 83,975 $4,024,906
TOTAL $28,749,330
(R) TOTAL PRODUCTION TRANSITION COST: $49,825,312
(G TOTAL+M+P TOTAL)
ORGANIC PREMOVE $9,523,466
CONTRACT $11,552,516
ORGANIC POST MOVE $28,749,330
TOTAL $49,825,312
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Hill Civ Term Lv

Purpose: Calculate Terminal Leave Costs for Hill

Hours Annual Leave 200
Avg Hourly Wage for OO-ALC $17.43
Total FY97/4 Civilians 9018
Not Willing to Move Factor 6%
Eliminations 651
Terminal Leave Costs $4,155,591
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ACT 3 "94 @:g2 FROM HG AFMC/XP _PAGE . 002

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL COMMAND
WRIGHT-PATTERSON AIR FORCE BASE. OHIO

‘_ ) 03 OCT 1004
MEMORANDUM FOR HQ USAF/RTT (Attn: LtCol John O'Neill) .

FROM: HQ AFMC/XPX
' 4375 Chidlaw Rd, Ste 6
Wright-Pattcrson AFB OH 45433-5006 -

SUBJECT: Certification of COBRA Inputs for BRAC 95 Level Playing Field Analysis

1. .The rcwponsc on product centers, laboratories and test centers was overnight mailed to you
on.30 Sep 94. The spreadsheet for product centers and labs was missing the invernitory and
cquipment valies for Rome Lab, because Rome Lab was unable to break-out these values from
their AFMC 21 COBRA runs. After the ovemnight package was mailed, we reccived current
inventory and equipment values from Rome Lab. We've included them on thc attachcd
spreadsheet, which replaces the spreadsheet in the overnight package. - - A

2. Our eadier package on depots included inventory values as computed in AFMC 21. The
McClellan figure did not include DLA inventorics, because that information was not available.
Subsequent to our transmittal of 8 Sep 1994, DLA provided certified inventory information to
McClellan. The DLA inventory value must be added to the previously reported irventory value
to arrive at the figure shown on the attached spreadshect. This assures consistency with the other
depots, which included DLA inventory values in their figures. -

AL L f2
THOMAS L KOEPNICK

Acting Chief, Infrastructure Planning Division
Directorate of Plans

Attachments:
1. Product Center and Lab Spreadsheet w/RL Backup
2. Depot Spreadsheet w/McClellan Backup
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. . TRANSPORTATION SPREADSHEET

Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories.

Data will be used for evaluating the cost impact of consolidating Al installations,

Location: Hill AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GOl17

WEAPON SYSTEM SUPPORT EQUIPMENT 50
APPROPRIATED FUND $0
OVER 5K $2,454,641,439
UNDER 5K $0
TOTAL $2,454,641,439
b. EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% $0
APPROPRIATED FUND 24.00% $0
NON APPROPRIATED FUND 24.00% $589,113,945
OTHER . 24.00% 50
TOTAL VALUE OF EXCESSED EQUIPMENT $589,113,945

c. REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMENT 5.00% S0
APPROPRIATED FUND 5.00% $0
NON APPROPRIATED FUND 5.00% $93,276,375
OTHER 5.00% $0
(A) TOTAL EQUIPMENT REPURCHASES $93,276,375
COST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUE $1,772,251,119
d. P,C,H (WESTING HOUSE) : . 2.50% $44,306,278
e. TRANSPORTATION (DST) 0.50% $8,861,256
f. REMOVE AND REINSTALL (SM-ALC/MADE) 1.0% $17,722,511
(B) TOTAL COST TO MOVE EQUIPMENT $70,890,045
COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO)
EQUIPMENT VALUE $589,113,945
g {C) DISPOSAL COST OF EXCESS EQUIPMENT 1.00% $5,891,139
(A} EQUIPMENT REPURCHASES $93,276,375
(B) COST TO RELOCATE EQUIPMENT . $70,890,045
(C) DISPOSAL COST OF EXCESS EQUIPMENT $5,891,139
h. TOTAL EQUIPMENT COSTS $170,057,559
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: ’ TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. STOCK FUND
TOTAL
b. AMOUNT TO MOVE
c. COST TO RELOCATE
d. TOTAL INVENTORY COSTS

3. MATERIAL DAMAGE
a. EQUIPMENT

(TVA) *TIMES HANDLED*.0001
b. INVENTORY

( (TVA INVENTORY)*TIMES HANDLED*
TOTAL MATERIAL DAMAGE COST

4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR

TOTAL EQUIPMENT REPURCHASES
TOTAL COST TO MOVE EQUIPMENT

30.00%
1.00%

DISPOSAL COSTS FOR EXCESS EQUIPMENT

INVENTORY
MATERIAL DAMAGE

TOTAL

FOR OFFICIAL USE ONLY

HANDLING
8

HANDLING
.0001) 4

Hill AFB

$93,276,375
$70,890, 045
5,891,139
$17,793,346
. $2,129,535
$189,980,440

$5,931,115,482

$5,931,115, 482
$1,779,334,645

$17,793,346
$17,793,346

$1,772,251,119

51,417,801
$1,779,334,645

$711,734
$2,129,535




SENT BY: 3- 8-94 7 17:91 HQ AFMC/XPX~ 882239707:#% 9

» .

) Transportation of ICBMs
' FY94 Constant Dollars
Minuteman

Count Moves Rate
Boosters 112 112] $36,4806] $4,087,552

: Hours Rate Config
Carriage (remove/install) 114 $68.82 112 $879,588
Labor (load/unload) 40.3 $57.87 112 $264.443
Total Booster Transportation $5,231 .582_

Count Moves| Rate
Stage i 118 118 $9,145) $1,078,110
Stage I 120 60| = $9,145 $548,700
Stage 1l C 141 47 $9,145 $429,815
Stage tV 75 15 $4,200 $137,175

Hours Rate{ Canfig
Carriage (remove/install) 54  $83.70 3301 $1,135,134
N Labor {ioad/unioad) 28 $57.87 225 $364,581
3 Labor (load/unload) Stage {V 2 §64.508 - 78 . $9.675
Total Stage Transportation $3,704,190
Total Minuteman Movement $8,935,772

Peacekeeper

Count| Moves Rate,
Stage | . 51} 51 $34,924] $1,781,124
Stage il 83 53 $28,000{ $1,378,000
Stage il 48 48| $26,000{ $1,248,000
Stage IV ag 39} . §6,630 $258,570

Hours Rate Config
Ring (removeinstall) 54 $53.70 191 $657,002
Labor (load/unioad) 28 $57.87 191 $309.489
Taotal Stage Transportation $5,632,189
Total Peacekeepear Movement $5,632,185

Nete: Peacekeeper motors cannot be: transporied by il

Hill AFB, UT
FOR OFFICAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION 19
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SENT.BY:

a tw.}'

Source of Air Trans Cost:

Rata/Tariffs

Source of Highway Trans Cost:

Source of Booster/Stage Count:

Source of Labhor Hours:

Source of Labor Rate:

POC Brenda Chatlin/LMSMH/OSN 458.G574
Letter from Micheal Netiemeier/HQ AMC/FMI/Chief Budget Branch
information extract from AFR 76-11 US Government

POC Brenda ChatlinLMSMH/OSN 458-6574
Western Area/Oakland/INFNTW/OSN 858-2331
(Military Traffic Management Command)

PQC Janice Kent/LMSMS/DSN 458-6566

'MMTRS (Missile Motor Tracking and Reporting System)

POC Asline Malone/LMSMO/DSM 924-3124
Maintenance Requirements Review Board

RCC labor rates far loading, Minuteman preparation, and Peacekeeper
preparation. .

End ltem Sales Rate Report

MAKPAA/Boosters $68.89

MAKPMD/Loading $57.87

MAKPAD/Motors  $63.70

Source of M&R Cost for Trans Equipment;

POC Arlina Malone/LMSMO/DSN 924-3124
GO72E Depot Maintenance Program (History)

Muvement of the ICBMs will take 2.5 to 3 years to completa if the present crew works full time.
(This scenarlo would not allow for field support.)

FOR OFFICAL USE ONLY:

SEP-08-1994 16:36 -

Hill AFB, UT
SENSITIVE INFRASTRUCTURE INFORMATION

, 9- 8-91 ; 17:84 ; HQ AFMC/XPX- 882239707:%#10/47
Maintenance on Transportation Equipment
Over and Abova Normal Costs
Minuteman Annual § No. Years
$2.925,720 2 $5,851,440
Peacekeaper Annual § No, Years
' $855,220 28 $2,394,616
Total Maintenance and Repair $8,246,066
Management Contingency 5% $1,140,701
{Accident/Mishep retrieval costs)
Total ILBM Boostcr/Motor Mavement $23.954.713

20
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SENT BY: 9- 8-94 ; 17:34 ; Ha AFMC/XPX- 862239707:#11/47

) 5.3.4.3 Transportation of Munitions (rationale)

Munitions transportation is an item that is not addressed in the AFMC transportation
model nor in the COBRA model unlass input as a One Time Cost. Munitions
transportation is an operation that takes place routinely and Ogden ALC Is able to
accurately calculate the cost of movement of munitions from storage to a new location.

: Hill AFB, UT
FOR OFFICAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION 21
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SENT. BY:

CEP-QE-19394

882239707:#12/47

9- 8-94 ¢ 17:35 ; HO AFMC/XPX-
Transportation of Munitions
Quantity Calculation Qty Avg QUP QurP aty; 15% Qty
QuP > 1 925,776 85 10,891 1,634
QupP=1[ 1,821,204 1| 1,821,204 273,181
Arming Wire/Misc 20,606 1 20,606 3,091
CAD/PAD(1377 FSC)| 617.716 1 617,716 82,657
Total| 3,385,302 2,470,417 370,563
Packaging Materiais Cube 15% Qty Rate
QUP > 1 By NSN By NSN| $6.03 38,444
QUP =1 By NSN By NSN $6.03 $717,746
Arming Wire/Mise] By NSN By NSN| $6.03 $479,501
CAD/PAD(1377 FSC)] By NSN By NSN $6.03 $599,150]
Total Packaging $1,804,840
Container Fabrication 15% Qty| Hrs) Rate
QuP > 1 1,634 1.5 $48.67 $119.270
QuP=1 273,181 1.5 $48.67 $19,943,550
Arming Wire/Misc 3,091 1.5 $48.67 $225,651
CAD/PAD(1377 FSC) 92,657 1.5 . $48.67 $6.764 453|
Total Container Config $27,052,824
DOT Inspect/Log/label QUP Qty Hrs/item, Rate
Total DOT inspection 2,470,417 0.25 $35 521,616,153
10% Compal Ad).
Truck Calculation Tons| Tans/Truck #Trucks
QupP>1 392.71 18 6
QuUP=1 8,832.82 18 540
CAD/PAD(1377 FSC)|  3,509.20 2.5 1,544
Arming Wire/Misc 682.061 18] 42
Total 13,417.70 2.132
Patletization Hrs/Truck] RCG Rate # Trucks
30 $4867| ° 2132 $3,112,833
Load/Unload Hre/Truck RCC Rate # Trucks
18 $48.67 2,132 $1,867,760
Block/Braceflnspect Per Truck # Trucks
$169.37 2,132 $361,097
TruckTransport Carrier Rate # Trucks
83,152.26 2,132 $6,720.618
Total Munitions Transportation as of 15 March 1894 $62,536,326
Hill AFB, UT

FOR OFFICAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
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PRI

SENT BY: . 9- 8-94 ; 17:35; HQ AFMC/XPX- . 8822393707:#13/47

o Sources of Munitions Transportation Data:
Quantity of Munitions Munition Inventory was from the
{D023K) Air Munitions Storage Management System

Quantity STAMP/STRAPP  Capt Clifion Wash/Commander/ Det 1 651st Munitions
Squadron/MNH/CC/DSN 458-7808

Quantity Unit Pack (QUP)  QUP data is from the SC8D by NSN
(D035T) Package, Transportation, and Regulated Material System

Cube Dimensions Cube was calculated using dimensions from DO35T by NSN (Lgt, Wid, Dep)
Cube was calculated by NSN and 16% of the inventory quantity was used by
NSN. This calculation was accomplished in the Information Center (FOCUS)
and only the total cost by category will be presented here.
(DO35T) Package, Transportation, and Regulated Material System

Packaging Materials Rate' AFMC Packaging Material Cost Ratios, Cost per Cubic Foot
ACMCP 71-7, 6 April 1992
Jose Orsinsi/HQ AFMC/LGTPP/DSN 787-4503

15% Require Repackaging MSgt Patrick Day/649th MAS/DSN 458-5444
Container Fabrication Hours MS8gt Patrick Day/649th MAS/DSN 458-5144

Labor Rate {RCC) For Containers, Palletlzing, LoadlnglUnloading,
RCC rate for MANWAT

. Labor Rate (DOT Inspection) Inflated rate from a former Depot Supply Organization (1989)

} that performed the DOT inspection function,

K DLA would not provide an official rate but this rate was compared
! to an unofficial rate to determine if the rate is reasonable.

: Susan Brown/DDOU/TTU/DSN 458-1113

DOT Inspection Hours Sheldon Shaw/Amma Inspector/fDOCLYTTUB/DSN 458-7460
TO 11A-1-10, Paragraph 4A, Shipping inspection
General Instructions , Munitions Serviceability Procedure

Shipping Tons Shipping weight was obtained from SC&D by NSN weight and NSN quantity
(D035T) Package, Transportation, and Regulated Malerial System

Tons per Truck ) MSgt John Fossurm/649th MAS/DSN 468-6770
Historical loading weight configuration for Munitions

Mours for Palletizing/Loading MSgt Patrick Day/649th MAS/DSN 458-5444
Historical hours for palletizing and loading

Blocking/Bracing Cast Ray Rizzif DDOU/TTUB/DSN 458-6869

Carrier Rate Jeff Weeks/LIW/Transportation Office/DSN 458-5771
Ranger Transportation Inc.
846 West 2100 South St
Salt Lake City,, UT 84119
(801) 975-0184

~—

Hill AFB, U¥
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Hill Vehicles

Vehicle Movement from Hill

Source:
hLight 355 AFMC 21 Study. Certified data
Heavy 940 provided by HQ AFMC/XPX
Total 1295
orkload Transfer Percentages
Source:
Kelly 10% AFMC 21 Study. Certified data from
McClellan 39% spreadsheet provided by HQ AFMC/XPX
inker 37% on 09/08/94, page 3 of fax.
Robins 14%
100%
Transfer to: 5% 10% 25% 30% 25% 5%
Kelly 1996 1997 1998 1999 2000 2001 Totals
Light 2 4 9 10 9 2 35.5 36
Heavy 5 10 24 26 24 5 94 94
129.5 130
Transfer to: 5% 10% 25% = 30% 25% 5%
{McClelian 1996 1997 1998 1999 2000 2001 Totals
Light 7 14 35 40 35 7 138.45 138
Heavy 18 36 92 111 92 18 366.6 367
505.05 505
Transfer to: 5% 10% 25% 30% 25% 5%
Tinker 1996 1997 1998 1999 2000 2001 Totals
Light 6 13 33 40 : 33 6 131.35 131
Heavy 17 35 87 105 87 17 347.8 348
479.15 479
Transfer to: 5% 10% 25% 30% 25% 5%
Robins 1996 1997 1998 19938 2000 2001 Totals
Light 2 5 12 17 12 2 497 50
Heavy 6 13 33 40 33 6 131.6 131
P — ————— .
181.3 181
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24 May 1995

Memo for Record

Subject: Land Purchases Associated with the Closure of Hill AFB

1. The focused COBRA run for Hill AFB includes $22.65M for land purchases. Based
on information provided by LTC Pitcher, AF/LGMM, the transfer of the ICBM depot
maintenance workload to OC-ALC requires the purchase of 31,782 acres for the storage
and work area for the ICBMs. The land should be within a 50 mile radius of Tinker
AFB. The transfer of the munitions workload to SA-ALC will require 1000 acres and
should be within a 30 to 50 mile radius of Kelly AFB. All required land purchases were
assumed to be available with the required distance of each installation.

2. The following table breaks out the $22.65M for land purchases:

Location Acres Required Cost/Acre | Total Cost ($M)

Tinker AFB 31,782 $700 $22.25

Kelly AFB 1,000 $400 [  $ 040
$22.65M

3. It is my understanding that the land purchases and associated costs are from the
AFMC 21 study.

RGE A. COGGINS, Captain, USAF
ost Analyst

g;{Wﬂ Gy




Hill MILCON

Purpose: Summarize MILCON Requirements for Hill AFB closure. Close entire installation,
move ICBM workload to Tinker, munitions to Kelly, tactical missiles to either Letterkenney or
Tobyhanna. The MILCON costs for tactical missiles were calculated during AFMC 21 and
assumed the workload went to Kelly AFB. The final location for this workload has not been
determined and will most likely go to Letterkenney or Tobyhanna. These costs were reflected at
“Base X" to ensure they were included in the COBRA analysis.

Source: AFRES, AFMC21, AF/CEP, and AF/CEH Inputs

GAINING BASE: Tinker AFB

Unit Description Cost ($K)
ALC Lab Conversion 2000
ALC Mag-Free Instrument . 400
ALC ADAL B214 Missile 2400
ALC ICBM Storage 52300
ALC Admin Facility 20400
ALC ICBM SMIC 75700
ALC ICBM SVIC 29500
ALC ICBM T&H Maint 25600
ALC ICBM Maint Assy . 24000
ALC ICBM Maint Repair 18300
ALC ICBM Equip Storage , 26000
ALC ICBM Missile Storage 64000
ALC ICBM Infrastructure 113100
ALC ICBM Maintenance 7200
ALC ICBM Other 28700

Subtotal 489600

GAINING BASE: Kelly AFB

Unit Description Cost ($K)
ALC CT/High Power X-Ray for Munitions 5400
ALC Shipping/Receiving Facility 5100
ALC Propellant Lab 4800
ALC Rocket Motor Test 4200
ALC Admin Facility (munitions) 4200
ALC Corrosion Control 4100
ALC Munitions Textile 3000
ALC Base Support Facility 2800
ALC Ordinance Disposal 1800
ALC Munitions Other 6600

Subtotal 42000

- GAINING BASE: Robins AFB

Unit Description Cost ($K)
ALC Aerial Photo Lab 4700
ALC Anechoic Chamber 800

Subtotal 5500
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GAINING BASE: McClellan AFB

Hill MILCON

Unit Description Cost ($K)
ALC Admin/Lab 628 24000
ALC Admin/Lab 250L 4300
ALC Hydrazine Facility 10600
ALC Software Integ Facility 600
ALC Admin/Whse 250J&K 2900
Subtotal 42400
GAINING BASE: Shaw AFB
Unit Description Cost ($K)
ACC Maintenance 1970
ACC Ops/Training 480
ACC BOS 250
ACC Planning & Design 240
Subtotal 2940
GAINING BASE: Cannon AFB
Unit Description Cost ($K)
ACC Maintenance 5760
ACC Munition Facilities 11260
ACC POL 950
ACC Ops/Training 4150
ACC Other 3620
ACC Dorms 1930
ACC BOS 2770
ACC MFH 29940
ACC Planning & Design 5430
Subtotal . 65810
GAINING BASE: Base X
Unit Description Cost ($K)
ALC Maverick Shop 3700
ALC Guide/Control Facility 3900
Subtotal 7600
GRAND TOTAL: $§ 655,850.0 K
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FOCUSED COBRA ANALYSIS
FOR

'KELLY AFB




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 15:52 01/12/1995, Report Created 12:47 05/25/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA508\AF-ONLY\0119\KE1-0119.CBR
std Fetrs File : C:\COBRAS08\AF-ONLY\0119\DEPOT.SFF

Starting Year : 1996

Final Year : 2001

ROI Year : 2010 (9 Years)
NPV in 2015($K): -282,587
1-Time Cost ($K) : 582,061

Net Costs ($K} Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 26,377 12,196 16,262 22,360 11,180 16,262 104,638 O
Person 1,314 44 5,849 8,784 8,439 -23,621 810 -57,33¢6
Cverhd 1,881 5,302 -82 -367 -2,384 -9,858 -5,508 -19,024
Meoving 13,244 27,757 66,148 79,388 66,154 22,904 275,596 0
Missio 0 0 0 0 0 [] 0 p]
Other 5,698 11,396 28,489 33,116 26,349 34,363 139,411 3
TOTAL 48,514 56,696 116,667 143,282 109,738 40,049 514,947 -76,360

1986 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 ¢} 0 0 0 60 60
Enl 0 0 [ 0 o 177 177
Civ ] o 0 0 0 1,008 1,008
TOT 0 0 0 0 0 1,245 1,245
POSITIONS REALIGNED
Off 13 507 63 75 64 9 731
Enl 49 2,893 242 291 242 43 3,760
Stu 0 ] Q 0 0 0 0
Civ 498 2,969 2,488 2,986 2,488 495 11,924
TOT 560 6,369 2,793 3,352 2,754 547 16,415
Summary
Assumptions:

Kelly AFB closes, Air Intelligence Agency remains and is attached to
Lackland AFB. AFRES C-5As and ANG F-16s cantoned at Lackland AFB.

SA-ALC workload transferred to OC-ALC (89%), OC-ALC (10%) & WR-ALC (1%).
Tenants with specified gaining locations moved to their respective sites.
Remaining tenants and base population moved to Base X. Retain housing
at Kelly, and build 93 MFH units at Tinker. Used updated manpower

sheet from AF/PEP resulting in an add’l ‘44 eliminations.



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
¢ * Data As Of 15:52 01/12/1995, Report Created 12:47 05/25/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA508\AF-ONLY\0119\KE1-011%.CBR
std Fctrs File : C:\COBRASO8\AF-ONLY\0119\DEPOT.SFF

Costs (SK) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 26,377 12,196 16,262 22,360 11,180 16,262 104,638 9]
Person 1,722 18,250 24,080 27,015 26,670 23,676 121,414 19,028
Overhd 1,881 7,072 7,535 10,971 14,216 15,489 57,165 10,745
Moving 13,341 27,949 66,627 79,963 66,634 22,986 277,500 «
Missio 0 0 0 0 0 4] 0 o
Other 5,698 11,396 28,489 34,186 28,489 36,503 144,761 0
TOTAL 49,020 76,863 142,994 174,496 147,190 114,916 705,478 29,773

Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 4] 0 0 [0} 0 0
Person 408 18,206 18,231 18,231 18,231 47,297 120,604 76,364
Overhd 0 1,769 7,617 11,338 16,600 25,347 62,673 29,769
Moving 97 191 479 575 480 82 1,904 0
Missio 0 0 0 0 0 0 [4} 0
Other [ 0 0 1,070 2,140 2,140 5,350 o

TOTAL 506 20,167 26,327 3i,214 37,451 74,866 190,531 106,133



COBRA MANPOWER IMPACT WORKSHEET

BASE: KELLY - OPTION 1'(Based on New Manpower Worksheet from AF/PEP)

DESCRIPTION: Close Kelly AFB. Establish cantonment at Lackland for AFRES C-5s and ANG F-16s.
Air Intelligence Agency transferred to Lackiand. SA-ALC workload moved to OC-ALC (89%),

00-ALC (10%), and WR-ALC (1%).

Officer Amn Civilians Total Source
94/4 AF Base Population 801 3419 12678 16898 {BRACY5 Manpower Baseline 12/02/94, TAB 4
Non-AF Tenant Population
1. Defense Logistics Agency 0 0 973 973  ]All tenant data from AF/PEP, TAB 5
2. Defense Commissary Agency 0 0 241 241 No breakout. Assumed 50% were HQ, put all in civs
3. Defense Accounting Office 13 0 166 179
4. Region SIGINT Ops Cntr 29 747 37 813
42 747 1417 2206
94/4 Total Base Population 843 4166 14095 19104 [Screen 4 input
97/4 Adj Base Pop 749 3190 11515 15454 }BRACSS5 Baseline Analysis WS 1/12/95, TAB 4
Non-AF Tenants 42 747 1417 2206 {(Total from above)
97/4 Adj Total Base Population 791 3937 12932 17660 )97/4 Adj Base population plus tenants
"Forcé Strdc'tt‘ir'e&' Cl;éngeg Ll i52 :229' E -‘1 1&3 - 444 - 197/4 Adj total pop minus 94/4 total base pop. Screen 6 Input.
Eliminations . 80 477 1008 -1245 |BRACSS Baseline Analysis WS 1/12/95. Screen 6 Input
Total Movements 731 3760 11924 16415 [Cumulative Screen 3 Inputs
ORGANIZATIONAL MOVES
AFRES Moves - Enter on Screen 3
Transfer C-5s to:
Lackland 1996 1997 1998 1999 2000 2001 Totals
Officers o] 0 0 0 4] 4] o
Amn 0 (] 0 0 0 0 0
Civilians 0 673 0 0 0 0 673
e |
673
Transfer Aero Medical to:
Lackland 1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 0 0 0 0 ¢
Amn 0 0 0 0 0 0 0
Civilians 0 5 0 o] 0 0 5
5
ANG Moves - Enter on Screen 3
Transfer 15 F-16C/D
Lackland 1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 0 0 0 0 0
Amn 0 0 0 0 0 0 0
Civilians 0 202 0 0 0 0 202
202 ||
Air Intelligence Agency - Enter on Screen 3
Transfer to:
Lackiand 1996 1997 1998 1999 2000 2001 Totals
Officers 0 447 0 0 0 0 447
Amn 0 1763 0 0 0 0 1763
Civilians 0 1037 0 0 0 0 1037
3247
Regional SIGINT Ops Cntr - Enter on Screen 3
Transfer to: :
Lackland 1996 1997 1998 1999 2000 2001 Totals
Officers 0 29 0 0 0 0 29
Amn 0 747 (4} 0 0 0 747
Civilians 0 37 0 0 0 0 37
813
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1849 Electronic Install Sqdrn - Enter on Screen 3

COBRA MANPOWER IMPACT WORKSHEET

Transfer to:
tackiand 1996 19497 1998 1999 2000 2001 Totals
Officers 0 6 0 0 0 0 6
Amn 0 286 0 0 0 0 286
Civilians -0 19 0 0 0 0 19
=311

Total Moves to Lackland (This section for summation purposes. Itis not used elsewhere in sheet.)

1996 1997 1998 1999 2000 2001 Totals
Officers 0 482 0 0 0 0 482
Amn 0 2796 0 0 0 0 2796
Civilians 0 1973 0 0 0 0 1973
T 5251
DEPOT MOVEMENTS
Source:
Officers 187 BRAC95 Manpower impact Worksheet
JAmn 282 Dated 10/25/94 provided by
Civilians 7995 LTC Callahan, PEP. Manpower figures
ke ]
Total 8464 reflect FYS7/4 endstrength
Workload Transfer Percentages
Source:
Hil 10% Workload percentages provided by
Tinker 89% LTC Pitcher based on FY99 Workload
Robins 1% .
100%
Transfer to: 5% 10% 25% 30% 25% 5%
Hill 1996 1997 1998 1999 2000 2001 Totals
Officers 1 2 5 6 5 0 19 19
Amn 2 3 7 9 7 0 28 28
Civilians 40 80 200 240 - 200 40 800 8C0
T 847 847
Transfer to: 5% 10% 25% 30% 25% 5%
Tinker 1996 1997 1998 1999 2000 2001 Totals
Officers 9 17 42 50 42 6 166 166
Amn 13 26 63 76 63 10 251 251
Civilians 356 712 1779 2135 1779 355 7116 7116
7533 7533
Transfer to: 5% 10% 25% 30% 25% 5%
Robins 1996 1997 1998 1999 2000 2001 Totals
Officers Y g4 AO yYo 1 1 £o 2 2
Amn ¥ {7, 0 1 1 1 #0 3 3
Civilians 4 8 20 24 20 4 80 80
~ 85| 85
ADOUSTED O
A ceovns FOR
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COBRA MANPOWER IMPACT WORKSHEET

BASE X Movements - Remaining Population Moved to Base X on Screen 3

5% 10% 25% 30% 25%

5%

1996 1997 1998 1999 2000 2001 Totals

Officers 3 6 16 19 16
Amn 34 68 171 205 171
Civilians 98 196 489 587 489

2
33
97

62
682
1956

2700

Adjustments in 2001 due to rounding
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CLOSEHOLD - BCEG ONLY

' BRAC95 MANPOWER IMPACT WORKSHEET

BASE: Kelly
OFF AMN CIV ACTIVE DRILL TOTAL
ADJUSTED BASELINE POPULATION . 749 3,190 11,515 15,454 3,341 18,795
MISSION & BOS TO REALIGN ' 648 2,886 10,828 14,362 3,341 17,703
MANPOWER IMPACTS
AlA to cantonment area - -444  -1698 . -833  -2975 0 -2975
BOS tail -3 -65 -204 272 0 -272
Move AFRES & ANG units : 0 -5 -660 -665 -3341 -665
BOS tail -1 -29 -90 -120 0o -120
Move depot functions - =181 -130 -7521 -7832 0 -7832
BOS tail . : -6 -152 -474 -632 0 -632
Depot overhead consolidation savings (6%) -12 -8 -480 -500 0 -500
BOS talil 0 -10 -30 -40 0 -40
Other mission manpower and BOS to move -1 ~789 -536 -1326 0 -1326
Support manpower retained -53 -145 -189 -387 0 -387
Estimated closure savings 48 159 498 705 0 705
NET SAVINGS (INCL DEPOT) 60 177 1008 1,245 0 1245

01/12/95 12:10 PM | KEL35002.WK4




Kelly - Option 1

1 Time Unique Costs

Environmental Studies
Civilian Terminal Leave
Rearrangement Costs

Base Conversion Agency Costs

Time Phasing

FY96
FYg7
FY98
FYg9
FY00
FY01

Production Transition Costs $58,940,953

3 2,700,000

$8,021,604

$ 36,762,380

Sub-Total $ 106,424,937

$ 30,000,000

Total $ 136,424,937
5% $ 5,321,247
10% $ 10,642,494
25% $ 26,606,234
30% $ 31,927,481
25% $ 26,606,234
5% $ 35,321,247
100% $ 136,424,937

Total

1 Time Moving Costs

$97,942,272

Time Phasing

FYS6
FY97
Fyos
FYag
FYQ0
FYO1
Total

Source: Eqpt Transportation Spreadsheet

5% 3 4,897,114
10% $ 9,794,227
25% $ 24,485,568
30% $ 29,382,682
25% $ 24,485,568
5% § 4,897,114
100% $ 97,942,272

FOR OFFICIAL USE ONLY
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1 EIS ($1.2M) & 2 EAs($750K ea)
Civ Term Lv Spreadsheet

AFMC 21 Certified Data

Added to Last Year




Kelly - Option 1 MILCON

Source: AFRES, ANG, AFMC21, AF/CEP, and AF/CEH Inputs

Purpose: Summarize MILCON Requirements for Option 1. Close Kelly. Canton AFRES C- ]
5s, ANG F-16s, and AlA at Lackland. NOTE: Does not reflect $278M for 2085 new MFH

units at Lackland.

GAINING BASE: LACKLAND

Unit
AlA
AlA

Description Cost ($M)

Utilities 25

Other Infrastructure (fences, etc) 0.5
' Subtotal 3

GAINING BASE: HILL

Unit
ALC

Description Cost ($M)
Cold Storage 0.5

Subtotal ' 05

GAINING BASE: TINKER

Unit
ALC
ALC
ALC
ALC
ALC
ALC
ALLC

Description Cost ($M)
Bldg 214 GTE Test Facility 0.647
Fuel/Air Facility 1.048
Bldg 3902 Fuel Test 1.632
Bldg 3703 Fuel Test 5
C-5 Repair Facilities ' 52.111
Renovate Engine Test Cells 8.7
New/Renovate Admin Space ‘ 19.87
93 MFH Units 12.13
Subtotal 101.138

GAINING BASE: BASE X

Unit

Description Cost ($M)
None. 0
Subtotal 0
Facilities Total: 92.508
MEH Tetal 12.13

GRAND TOTAL: $ 104.64 M
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Purposc.

. . Production Transition Costs

This worksheet calculates Production Transition Costs {formerly called Interim Production Support costs)

for realignment alternatives. Data will be used to evaluate the costimp

workload

S,

act of consolidating Air Logistic Center

REQUIREMENT -~ LOSING ORGANIZATION DPAH HOURS MOVED
FY 96 5% 6,631,000 331,550
FY 97 10% 6,115,000 611,500
FY 98 25% 5,749,000 1,437,250
FY 99 30% 5,634,000 1,690,200
FY 00 25% 5,634,000 1,408,500
FY 01 5% 5,634,000 281,700
100.00% 35,397,000 5,760,700
WORKDAYS 261
DAYS OF IPS REQUIRED 86
IPS % (C/B) 32.95%
y IPS HRS REQUIRED 1,898,162
TOTAL SURGE CAPABILITY 25.00%
SURGE CAPABLITY LOSING CENTER 10% 10.00%
SURGE CAPABILITY GAINING CENTER 15% 15.00%
ORGANIC HOURS/ORGANIC COSTS
TOTAL REQUIREMENT 474,540
RCC Rt /3 Materials
 SACALC mier $47 .28 $23.64 10.00% 47,454 $1,121.814
GAINING ALC:
OC-ALC $47.93 $23.97 89.00% 380,107 $9,109,261
O0-ALC $48.15 $24.08 11.00% 46,980 $1,131,032
SA-ALC $47.28 $23.64 0.00% 0 S0
SM-ALC $49.32 $24.66 0.00% 0 $0
WR-ALC $41.98 . $20.99 0.00% 0 $9
TOTALS 100.00% 10,240,293
TOTAL ORGANIC COST $11,362,106
NON ORGANIC % (100%-F) 75.00%
NON ORGANIC HOURS (E*H) 1,423,621
CONTRACT % 50.00%
CONTRACT HOURS (I*J) 711,811
CONTRACTOR DIFFERENTIAL . $18.91
ADDITIVE CONTRACT COST (K*L) $13,461,763
UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.90%
UNSUPPORTABLE HOURS {I*N) 711,811
CATCH UP COST
GAINING ALC:
OC-~-ALC $47.93 89.00% 633,511 $30,364,204
00~-ALC $48.15 11.00% 78,299 $3,752,879
SA-ALC $47.28 0.00% 0 $0
SM-ALC $49.32 0.00% 0 $0
WR-ALC, $41.98 0.00% 0 $0
TOTAL $34,117,084
TOTAL PRODUCTION TRANSITION COST: $58,940, 953
(G TOTAL+M+P TOTAL)
ORGANIC PREMOVE $11,362,106
CONTRACT $13,461,763
ORGANIC POST MOVE $34,117,084
TOTAL $58,940,953
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Kelly Civ Term Lv

Purpose: Calculate Terminal Leave Costs for Kelly

Hours Annual Leave

Avg Hourly Wage for SA-ALC
Total FY9g Civilians

Not Willing to Move Factor
Eliminations

Terminal Leave Costs

200
$16.04
14095
10%
1091

$8,021,604
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‘T 3''94 ‘g:22  FROM HG AFMC/XP .. eevmeePAGE . 0G2

DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR FORCE MATERIEL COMMAND
WRIGHT-PATTERSON AIR FORCE BASE. OHIO

MEMORANDUM FOR HQ USAF/RTT (Attn: LtCol John O'Neill) ‘0_3 0T 1034

FROM: HQ AFMC/XPX
' 4375 Chidlaw Rd, Ste 6
Wright-Patterson AFB OH 45433-5006 -

SUBJECT: Certification of COBRA Inputs for BRAC 95 Level Playing Field Analysis

1. . The responsc on product centers, laboratorics and test centers was overnight mailed to you
on.30 Scp 94. The spreadshect for product centers and labs was missing the inveritory and
equipment valies for Rome Lab, because Rome Lab was unable to break-out these values from
their AFMC 21 COBRA runs. After the overnight package was mailed, we received current
inventory and equipment values from Rome Lab. We've included them on the attached
spreadsheet, which replaces the spreadsheet in the overnjght package. - :

2. Our earlier package on.depots included inventory values as computed in AFMC 21. The
McClellan figure did not include DLA inventories, because that information was not available.
Subsequent to our transmittal of 8 Sep 1994, DLA provided certified inventory information to
McClellan. The DLA inventory value must be added to the previously reported inventory value
to arrive at the figure shown on the attached spreadsheet. This assures consistency with the other
depots, which included DLA inventory values in their figures.

(ﬁ[_ A

THOMAS L KOEPNTCK
Acting Chief, Infrastructure Planmng Division
Directorate of Plans

Attachments:
1. Product Center and Lab Spreadsheet w/RL Backup
2. Depot Spreadsheet w/McClellan Backup

—_—— e iy U T
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FROM HQ AFMUC/XP

g4 £:24

3

HILLXLS
& ® A [ bR
INTERIM PRODUCTION SUPPORT $8,872,00 115,184,517 79,619,97 147,872,338]  143,202,53
ENVIRONMENTAL STUDIES 3,750,000] 3,760,000 3,750,000 3,750,000 3,760,000
CIVILIAN TERMINAL LEAVE T14.902.000] _ 21,891,446]  13,535693] 18,203,634} 16,344,655
DUPLICATE EQPT & SETUP/ i} m;mimuwmmmmmzmminwmmtzmmmiamlans;snemsmmszm e T
REARRANGEMENT COSTS 10,647,000] 36,762,380] 3,729,190 65,743,698 69,517,000
INTERIM CONTRACT SUPPORT 10,834,000 10,834,000 10,834,000 10,834,000 10,834,000
J @,
INVENTORIES 5931,115,482] 14,984,369,511} 7,762,861,153§ & 900,000,000] 8,516,134,703
EXCESS EQPT 24% 24% 24% 24% 24%
QUIPMENT 454,641 a) 924,828, :
REPURCHASE 5% 5% 5% 5% 5%
DISPOSE 2% 2%) 2% 2 2%
DMIF OVERHEAD % 31.6% 29.6 23.2% 22.8 31.5%
MILCON
RECONFIGURE COSTS , §,000,000 27,649,000 5.986,000] 28,683,000
NEW CONSTRUCTION 649,300,000 88,210,0 19,592,000 69,079,000 §5,268,00
% WORKLOAD
HILL 0.0% 8.0%, 62.6% 1.0%! 12.0%
KELLY 10.4% 0.0% 0.0% 72.0%) 30.0%
MCCLELLAN 38.6% 0.0% 0.0% 13.0% 58.0%
TINKER 36.9% 90.0% 31,6% 0.0% 0.0%
ROBINS 14.1% 2.0% 5.8% 14.0%, 0.0%

aCT

a- R

/}‘H\)«

v
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ANDERSEN AIR FORCE BASE, GUAM (Cont’d)

MILITARY CONSTRUCTION PROGRAM ($000):

FISCAL YEAR 1994:
Improve Family Housing (81 Units) [MFH 713] 3,879
Base Supplies and Equipment Warehouse (ANG) 400
TOTAL - 4,279
FISCAL YEAR 1995:
Improve Family Housing [MFH 713] 8,800

SIGNIFICANT INSTALLATION ISSUES/PROBLEMS:

e Urunao Beach, owned by the Artero family of Guam, is approximately 430 acres of
undeveloped beach front adjacent to Andersen AFB's northwest field. Currently, the
Air Force controls access to the beach. The Artero family wants unrestricted public
access over military property to develop Urunao Beach. Congressional guidance
directed a study of the situation in hopes of achieving an amiable solution. The USAF
plans to maintain the status quo on real property interests until environmental
considerations and questions of ownership have been resolved, and funding is
provided. ‘

e COMNAVMARIANAS and 13AF/CC have established a joint land use review panel

which addressed military land use in Guam resulting in the Guam Land Use Master
Plan.
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Parpose: This worksheet estimates transportation costs for nussion/support equipment and inventories.

TRANSPORTATION SPREADSHEET

Data will he used for evaluating the costmmpact ol consolidating AF istatlations.

Location: Relly AFB

1. EQUIPMENT TRANSFER

a.

EQUIPMENT ACQUISITION COSTS PER GO17

WEAPON SYSTEM SUPPORT EQUIPMENT $0
APPROPRIATED FUND 50

OVER 5K $732,791,263

UNDER 5K 50

TOTAL $732,791,263

b. EXCESS EQUIPMENT PERCENT

WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% 50
APPROPRIATED FUND 24.00% 50

NON APPROPRIATED FUND 24.00% $175,869,903

OTHER 24.00% $0

TOTAL VALUE OF EXCESSED EQUIPMENT $175,869,903

c. REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMENT 5.00% $0
APPROPRIATED FUND 5.00% $0

NON APPROPRIATED FUND 5.00% 527,846,068

OTHER 5.00% $0

(A) TOTAL EQUIPMENT REPURCHASES $27,846,068

COST TO RELOCATE EQUIPMENT

REMAINING EQUIPMENT VALUE $529,075,292

d. P,C,H (WESTING HOUSE) 2.50% $13,226,882
e. TRANSPORTATION (DST) 0.50% $2,645,376
f. REMOVE AND REINSTALL (SM-ALC/MADE) 1.0% §5,290,753
(B) TOTAL COST TO MOVE EQUIPMENT $21,163,012

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO)

EQUIPMENT VALUE . $175,869,903

g. (C) DISPOSAL COST OF EXCESE EQUIPMENT 1.00% $1,758,699
(A) EQUIPMENT REPURCHASES $27,846,068

(B) COST TO RELOCATE EQUIPMENT $21,163,012

(C) DISPOSAL COST OF EXCESS EQUIPMENT $1,758,699

h. TOTAL EQUIPMENT COSTS $50,767,779
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. . TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. STOCK FUND 514,984,369,511
TOTAL $14,984,369,511
w
b. AMOUNT TO MOVE 30.00% $4,495,310,853
c. COST TO RELOCATE 1.00% $44,953, 109
d. TOTAL INVENTORY COSTS $44,953,109
3. MATERIAL DAMAGE
a. EQUIPMENT $529,075,292
HANDLING
{TVA) *TIMES HANDLED*.0001 8 $423,260
b. INVENTORY 54,495,310, 853
HANDLING
{ (TVA INVENTORY)*TIMES HANDLED*.0001) 4 51,798,124
TOTAL MATERIAL DAMAGE COST $2,221,385
4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR Kelly AFB
TOTAL EQUIPMENT REPURCHASES $27,846,068
TOTAL COST TO MOVE EQUIPMENT $21,163,012
DISPOSAL COSTS FOR EXCESS EQUIPMENT $1,758,699
INVENTORY $44,953, 109
MATERIAL DAMAGE §2,221,385
TOTAL $97,942,272
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'ehicle Movement from;§§ii}

i
£

Kelly Vehicles

Light
Heavy
Total

559
1018
1577

Source:

AFMC 21 Study.

Certified data

provided by HQ AFMC/XPX

Workload Transfer Percentages

Source:
Hill AFMC 21 Study. Certified data from
Tinker spreadsheet provided by HQ AFMC/XPX
Robins on 09/08/94, page 3 of fax.
100%
Transfer to 5% 10% 25% 30% 25% 5%
Hill 1996 1997 1998 1999 2000 2001 Totals
Light 3 6 15 18 16 3 61.49
Heavy 6 11 28 34 28 5 111.98
173.47
Transfer to: 5% 108 25% 30% 25% 5%
Tinker 1996 1997 1998 1999 2000 2001 Totals
Light 25 50 124 149 124 25 497 .51
Heavy 45 91 227 272 227 45 906.02
1403.53
Transfer to: 5% 10% 25% 30% 25% 5%
Robins 1996 1997 1998 1999 2000 2001 Totals
Light 0 0 0 0 0 0 0
Heavy 0 0 0 0 0 0 0
0
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112
173

497
907
1404




AFREA WORKSHEET
ESTIMATED REVENUES FROM
THE SALE OF AIR FORCE-CONTROLLED
REAL PROPERTY

INSTALLATION NAME: K&lly AFB, TX

ESTIMATED LAND VALUE
(Current) : $ 14,240,647
(MAJCOM submittals)

FACILITY COST: $475,091,000 X .42 $199,358,000
(PCN LP 5731A

depreciated by

58 percent)

TOTAL ESTIMATED CURRENT VALUE: $213,598,647

ESTIMATED REVENUE:

FY 96 0 ‘)f“

FY 97 0 R , o
i "(* “ ”r ~ +J

FY 98 0 ) .‘"[“i Y_! _&'e

rte 1

FY 99 1,280 [OF0°™ Fv,«

FY 00 2,140 *°°

FY 01 2,140 "

REMARKS: Based upon an analysis of the market data provided in
the questionnaire, the impact of the loss of 23,000 jobs should
the base close and considering this base to be the only one to
close in the San Antonio area, we are projecting an absorption
rate of .5% for FY 99, and 1% for FY 00-01. (NOTE: Cleanup of
fuel leakage on-base and onto off-base private property may delay
any sales until after FY 2001. There are currently 52 IRP sites
on base and nine IRP sites extend off-base.)

Some revenues may be received after FY 2001.

Preparer: ZU° Z&JMA Date: o A & .}(Z




FOCUSED COBRA ANALYSIS
FOR

'ROBINS AFB
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. . COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 09:31 05/24/1995, Report Created 12:49 05/25/199%

Department : Air Force

Option Package : Focused Robins AFB

Scenario File : C:\COBRAS08\AF-ONLY\0522\ROB0523.CBR
Std Fctrg File : C:\COBRAS508\AF-ONLY\0522\DEPOT.SFF

Starting Year : 1996

Final Year : 2001

ROI Year : 2023 (22 Years)
NPV in 2015 ($K): 249,299
1-Time Cost ($K): 925,407

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 47,122 185,766 19,096 26,257 13,129 19,096 310,466 0
Person 1,371 12,831 16,122 19,261 19,160 -9,597 59,150 -41,593
Overhd 2,479 12,530 5,810 4,192 583 -9,631 15,963 -20,316
Moving 15,690 59,524 78,222 93,826 78,204 22,971 348,438 0
Missio 0 0 ] 0 0 0 ] 0
Other 8,127 17,525 40,635 48,761 40,634 38,766 194,448 0
TOTAL 74,790 288,177 159,886 192,298 151,710 61,604 928,466 -61,909

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 57 57
Enl ] 0 0 0 0 356 356
Civ 0 0 0 0 0 776 776
TOT 0 0 0 0 0 1,189 1,189
POSITIONS REALIGNED
Off 18 647 83 100 81 9 938
Enl 46 2,575 225 269 223 38 3,376
Stu 0 0 0 0 0 ' 0 0
Civ 472 1,742 2,357 2,828 2,357 466 10,222
TOT 536 4,964 2,665 3,197 2,661 513 14,536

Update level playing field COBRA for Robins AFB. Close entire installation.
Move HQ AFRES to Dobbins, 19th Air Refueling Wing to Charleston, 5th Combat
Comm Group to Shaw, and JSTARS to Beale. 9 Space Warning Sq taken as a force
structure reduction. WR-ALC workload moved to SM-ALC (58%), SA-ALC (30%),
and 00-ALC (12%). Remaining base population moved to Base X. Updated
manpower transfers, eliminations, and one-time unique costs based on new
manpower worksheets from AF/PEP and revised MILCON estimates éfter AF/CEP and
AF/LGMM review and validation. Screen 4 data also updated for consistency.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
' ‘ Data As Of 09:31 05/24,/1995, Report Created 12:49 05/25/1995

Department : Air Force

Option Package : Focused Robins AFB

Scenario File : C:\COBRAS08\AF-ONLY\0522\ROB0523.CBR
Std Fctrs File : C:\COBRA508\AF-ONLY\0522\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 47,122 191,361 19,096 26,257 13,129 19,096 316,061 0
Person 1,768 20,534 23,825 26,963 26,863 24,879 124,833 19,657
Overhd 2,479 14,351 14,272 17,215 20,086 21,175 89,578 16,067
Moving 15,791 64,583 78,706 94,405 78,681 23,045 355,211 0
Missio o] 0 0 [ 0 0 (] 0
Other 8,127 17,525 40,635 48,761 40,634 38,766 194,448 0
TOTAL 75,287 308,355 176,534 213,602 179,393 126,961 1,080,132 35,724

Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 5,595 0 Y] 0 0 5,595 0
Person 396 7,703 7:;703 7,703 7,703 34,476 65,683 61,250
overhd 0 1,821 8,462 13,023 19,503 30,806 73,615 36,383
Moving 100 5,058 483 579 477 74 6,773 0
Missio 0 0 ¢] 0 0 0 4] 0
Other o] 4] o] 0 0 . 0 0 0

TOTAL 497 20,178 16,648 21,305 27,683 65,356 151,666 97,633




BASE: ROBINS (Based on New Manpower Worksheet from AF/PEP)

COBRA MANPOWER IMPACT WORKSHEET

DESCRIPTION: Close Robins AFB. Move Hq AFRES to Dobbins, 19 Air Refueling Wing to Charleston,
5th Combat Comm Group to Shaw, and JSTARS unit to Beale. 9 SWS (Pave Paws) taken as a
force structure reduction. WR-ALC workload moved to SM-ALC (58%), SA-ALC (30%), and

00-ALC (12%).
(I Officer Amn__Civilians _ Total _ Source
“94/4 AF Base Population 739 3269 11119 15127 [BRACS5 Manpower Baseline 12/02/94
Non-AF Tenant Population
1. Defense Logistics Agency 1 0 838 839  |All tenant data from AF/PEP
2. Defense Commissary Agency 0 0 0 0
3. Defense Accounting Office 2 24 116 142
4. Def Information Sys Agency 3 4 184 191
6 28 1138 1172
"@4 Total Base Population 745 3297 . 12257 . 16299 |Screen 4 input
97/4 Adj Base Pop 1001 3171 9870 14642 |BRAC Manpower Impact Estimate 5/22/95
Non-AF Tenants 6 28 1138 1172 [(Total from above)
97/4 Adj Total Base Population 1007 3799 11008 97/4 Adj Base population plus tenants
“Force Structure Changes 250 435 1259 97/4 Adj total pop minus 94/4 total base pop. includes 9th SWS.
Elmlnatlons -57 356 -776 - BRAC Manpower Impact Estimate 5/22/95. Screen 6 Input
Total Movements 938 3376 10222 Cumulative Screen 3 Inputs
ORGANIZATIONAL MOVES
Hq AFRES - Enter on Screen 3
Transfer Hq AFRES to:
Dobbins 1996 1997 1998 1999 2000 2001 Totals
Officers 0 151 0 0 0 0 151
Amn 0 322 0 0 0 0 322
Civilians 0 549 0 0 0 0 549
-
1022
19 Air Refueling Wing - Enter on Screen 3
Transfer 19 Air Refueling Wing to:
Charleston 1996 1997 1998 1999 2000 2001 Totals
Officers 0 164 0 0 0 0 164
Amn 0 739 0 0 0 0 739
Civilians 0 76 0 0 0 0 76
e
979
5th Combat Comm Group - Enter on Screen 3
Transfer 5th CCG to:
Shaw 1996 1997 1998 1999 2000 2001 Totals
Officers 0 32 0 0 0 0 32
Amn 0 713 0 0 0 0 713
Civilians 0 63 0 0 0 0 63
808
Joint STARS - Enter on Screen 3
ransfer to:
Beale 1996 1997 1998 1999 2000 2001 Totals
Officers 0 266 0 0 0 0 266
Amn 0 710 0 0 0 0 710
Civilians 0 110 0 0 0 0 110
L
1086
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' COBRA MANPOWER IMPACT WORKSHEET

DEPOT MOVEMENTS
Source:
Officers 150 BRAC95 Manpower Impact Worksheet
Amn 206 Dated 5/22/95 provided by
Civilians 7096 LTC Callahan, PEP. Manpower figures
Total 7452 reflect FY97/4 endstrength and include BOS
Workload Transfer Percentages
Source:
Hill 12% Workload percentages provided by
Kelly 30% HQ AFMC based on AFMC 21 study
McClellan 58%
Tinker 0%
100%
Transfer to: 5% 10% 25% 30% 25% 5%
Hill 1996 1997 1998 1999 2000 2001 Totals
Officers 1 2 5 6 4 0 18
Amn 2 3 7 8 5 0 25
Civilians 43 86 213 256 213 41 852
895
Transfer to: 5% 10% 25% 30% 25% 5%
Kelly 1996 1997 1998 1999 2000 2001 Totals
Officers 3 5 12 14 11 0 45
Amn 4 7 16 19 16 0 62
Civilians 107 213 533 639 533 104 2129
T 2236
Transfer to: 5% 10% 25% 30% 25% 5%
McClellan 1996 1997 1998 1999 2000 2001 Totals
Officers 5 9 22 27 22 2 87
Amn 6 12 30 36 30 5 119
Civilians 206 412 1029 1235 1029 205 4116
" 4322
Transfer to: 5% 10% 25% 30% 25% 5%
Tinker 1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 0 0 0 0 0
Amn 0 0 0 0 0 0] 0
Civilians 0 0] 0 0 o] 0 0
0
BASE X Movements - Remaining Population Moved to Base X on Screen 3
Transfer to: B 5% 10% 25% 30% 25% 5%
Base X 1996 1997 1998 1999 2000 2001 Totals
Officers 9 18 44 53 44 7 175
Amn 34 69 172 206 172 33 686
Civilians 116 233 582 698 582 116 2327 |
3188
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BRAC MANPOWER IMPACT ESTIMATE

ROBINS AFB

ADJUSTED BASELINE POPULATION

MISSION & BOS TO MOVE

Move AFRES HQ and units
BOS tail

Move Air Refueling Gp
BOS tail

Move ALC
BOS tail

ALC consolidation savings (6%)
BOS tail

Move Combat Comm Gp
BOS tail

Move JSTARS unit (inbound)
BOS tail

Move Space Warning Sq -
BOS tail

Move Test Sq
BOS tail

Other mission & BOS to move

Support manpower retained

Estimated closure BOS savings

Net savings (includes consolidation)

05/22/95 03:42 PM

OFF
1,001

841

150

163

144

31

265

12

12

45

112 .

48

57

AUG 94 BASELINE

FY 97

AMN Clv ACTIVE DRILL TOTAL

3,711
3,160

300
22
718
21
73
133

696
17
687
23
65

13

375
269
342

356

9,870 14,642 582 15,224

9,325 13,326 582 13,908
479 929 582 1511
70 93 0 93
12 893 0 893
64 86 0 86
6680 6897 0 6897
416 555 0 555
426 440 0 440
27 36 0 36
10 737 0 737
53 71 0 71
39 991 0 991
71 95 0 95
4 81 0 81
6 8 0 8
1 26 0 26
2 3 0 3
965 1385 0 1385
222 603 0 603
323 713 0 713
776 1189 0 1189
DEPOTSD.WK4




Robins

1 Time Unique Costs

Production Transition Costs $74,733,500

Environmental Studies $ 6,450,000

Civilian Terminal Leave $4,826,573

Rearrangement/Eqpt Costs $ 69,517,000

ICS for F-15 Avionics Integ. Suppt Facility $ 10,834,000
Sub-Total $ 155,627,073

Base Conversion Agency Costs $ 30,000,000
Total “$ 185,527,073

Time Phasing

FY96 5% $ 7,776,354

FY97 10% $ 15,552,707

FY98 25% $ 38,881,768

FY99 30% $ 46,658,122

FY00 25% $ 38,881,768

FYO01 5% $ 37,776,354

Total 100% $ 185,527,073

1 Time Moving Costs

$125,229,066 Source: Eqpt Transportation Spreadsheet

Time Phasing

FY96 5% $ 6,261,453
FYga7 10% $ 12,522,907
FY98 25% $ 31,307,266
FY99 30% $ 37,568,720
FYOQO 25% $ 31,307,266
FYO01 5% $ 6,261,453
Total 100% $ 125,229,066
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1 EIS ($1.2M) & 7 EAs($750K ea)
Civ Term Lv Spreadsheet

AFMC 21 Data

AFMC 21 Data

Added to Last Year




. ' Production Transition Costs

Purpose: This worksheet calculates Production Transition Costs (formerly called Interim Production Support
Costs) for realignment alternatives. Data will be used to evaluate the cost impact of consolidating Air

Logistic Center workloads.

{A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED
FY 95 5% 8,514,000 425,700
FY 96 10% 7,941,000 794,100
FY 97 25% 7,489,000 1,872,250
FY 98 30% 7,339,000 2,201,700
FY 99 25% 7,339,000 1,834,750
FY 00 5% 7,339,000 366,950
100.00% 45,961,000 7,495,450
(B) WORKDAYS 261
(C) DAYS OF IPS REQUIRED . 86
(D) IPS % (crB) 32.95%
(E) IPS HRS REQUIRED 2,469,765
(F) TOTAL SURGE CAPABILITY 25.00%
SURGE CAPABLITY LOSING CENTER 10% . 10.00%
SURGE CAPABILITY GAINING CENTER 15% 15.00%
(G) ORGANIC HOURS/ORGANIC COSTS
TOTAL REQUIREMENT 617,441
RCC Rates w/o Materials
WR-ALC $41.98 $20.99 ’ 10.00% 61,744 $1,296,009
GAINING ALC: : _
OC-ALC $47.93 $23.97 0.00%" 0 $0
00-ALC $48.15 $24.08 12.00% 66,684 $1,605,409
SA-ALC $47.28 $23.64 30.00% 166,709 $3,941,004
SM-ALC $49.32 $24.66 58.00% 322,304 $7,948,025
WR-ALC $41.98 $20.99 0.00% 0 $0
TOTALS 100.00% $13,494,439
TOTAL ORGANIC COST $14,790,448
(H) NON ORGANIC % (100%-F) 75.00%
(1) NON ORGANIC HOURS (E*H) 1,852,324
(J) CONTRACT % ) 50.00%
(K) CONTRACT HOURS *9) 926,162
(L) CONTRACTOR DIFFERENTIAL $16.79
(M) ADDITIVE CONTRACT COST (K*L) $15,552,111
(N} UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.00%
(O) UNSUPPORTABLE HOURS (I*"N) 926,162
(P) CATCH UP COST
GAINING ALC:
OC-ALC $47.93 0.00% 0 $0
0O0-ALC $48.15 12.00% 111,139 $5,326,913
SA-ALC $47.28 30.00% 277,849 $13,317,282
SM-ALC $49.32 58.00% 537,174 $25,746,746
WR-ALC $41.98 0.00% 0 $0
TOTAL $44,390,941
(R) TOTAL PRODUCTION TRANSITION COST: $74,733,500
(G TOTAL+M+P TOTAL)
ORGANIC PREMOVE $14,790,448
CONTRACT $15,552,111
ORGANIC POST MOVE $44,390,941
TOTAL $74,733,500
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Robins Civ Term Lv

Purpose: Calculate Terminal Leave Costs for Robins

Hours Annuai Leave 200
Avg Hourly Wage for SM-ALC $16.80
Total FY97/4 Civilians 11008
Not Willing to Move Factor 6%
Eliminations 776
Terminal Leave Costs $4,826,573
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ACT 3 'S4 g:22  FROM HG AFMC/XP PQGE o0z

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL. COMMAND
WRIGHT-PATTERSON AIR FORCE BASE. OHIO

MEMORANDUM FOR HQ USAF/RTT (Attn: LtCol John O'Neill) 03 oer 1o

FROM: HQ AFMC/XPX
' 4375 Chidlaw Rd, Ste 6
Wright-Patterson AFB OH 45433-5006 -

SUBJECT: Certification of COBRA Inputs for BRAC 95 Lovei Playing Field Analysis

1. .The response on product centers, laboratories and test centers was overnight mailed to you
on.30 Sep 94. The spreadshect for product centers and labs was missing the inventory and
cquipment valies for Rome Lab, because Rome Lab was unable to break-out these values from
their AFMC.21 COBRA runs. After the overnight package was mailed, we received current
inventory and equipment values from Rome Lab. We've included them on thc attached
spreadsheet, - which rcplaccs the spreadsheet in the overmni ght package. - - .

2. Our.easlicr package on.depots included inventory values as computed in AFMC 21. The
McClellan figure did not include DLA inventorics, because that information was not available.
Subsequent to our transmittal of 8 Scp. 1994, DLA provided cextified inventory information to
McClellan. The DLA inventory value must be added to the previously reported inventory value
to arrive at the figure shown on the attached spreadsheet. This assures consistency with the other
depots, which included DLA inventory values in their figures. -

%.L s

THOMASL KOEPNTCK
Acting Chicf, Infrastructure Planning’ vaxsmn
Directorate of Plans

Attachments:
1. Product Center and Lab Spreadsheet w/RL Backup
2. Depot Spreadsheet w/McClellan Backup
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TRANSPORTATION SPREADSHEET

Purpose: This worksheet estimates transportation costs for mission/support equipment and inventorics,

Data will be used for evaluating the cost impact of consolidating AF installations.

Location: Robins AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17

WEAPON SYSTEM SUPPORT EQUIPMENT $0
APPROPRIATED FUND S0
OVER 5K $1,412,283, 351
UNDER 5K S0
TOTAL $1,412,283,351
b. EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% S0
APPROPRIATED FUND 24.00% S0
NON APPROPRIATED FUND 24.00% $338,948,004
OTHER - 24.00% 50
TOTAL VALUE OF EXCESSED EQUIPMENT $338,948,004

c. REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMENT 5.00% 50
APPROPRIATED FUND 5.00% $0
NON APPROPRIATED FUND 5.00% $53,666,767
OTHER 5.00% $0
(A) TOTAL EQUIPMENT REPURCHASES $53,666,767
COST TO RELOCATE EQUIPMENT

REMAINING EQUIPMENT VALUE $1,019,668,579
d. P,C,H (WESTING HOUSE) : . 2.50% $25,491,714
e. TRANSPORTATION (DST) 0.50% $5,098,343
f. REMOVE AND REINSTALL (SM-ALC/MADE) 1.0% $10,196, 686
(B) TOTAL COST TO MOVE EQUIPMENT $40,786,743

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO)
EQUIPMENT VALUE $338,948,004
g (C) DISPOSAL COST OF EXCESS EQUIPMENT 1.00% $3,389,480
(A) EQUIPMENT REPURCHASES $53,666,757
(B) COST TO RELOCATE EQUIPMENT . $40,786,743
(C) DISPOSAL COST OF EXCESS EQUIPMENT $3,389,480
h. TOTAL EQUIPMENT COSTS $97,842,991
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. . TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. STOCK FUND . $8,516,134,703

TOTAL $8,516,134,703
b. AMOUNT TO MOVE 30.00% $2,554,840,411
c. COST TO RELOCATE 1.00% $25,548,404
a. TOTAL INVENTORY COSTS $25,548,404

3. MATERIAL DAMAGE

a. EQUIPMENT $1,019,668,579
HANDLING
(TVA) *TIMES HANDLED*.0001 8 $815,735
b. INVENTORY $2,554,840,411
HANDLING .
{{TVA INVENTORY)*TIMES HANDLED*.0001) 4 $1,021,936
TOTAL MATERIAL DAMAGE COST $1,837,671
4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR Robins AFB
TOTAL EQUIPMENT REPURCHASES $53,666,767
TOTAL COST TO MOVE EQUIPMENT $40,786,743
DISPOSAL COSTS FOR EXCESS EQUIPMENT $3,389,480
INVENTORY $25,548,404
MATERIAL DAMAGE $1,837,671

TOTAL $125,229,066
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Robins Vehicles

Vehicle Movement from Robins

Source:
Light 417 AFMC 21 Study. Certified data
Heavy 1372 provided by HQ AFMC/XPX
Total 1789
orkload Transfer Percentages
Source:
Hill 12.0% AFMC 21 Study. Certified data from
Kelly 30.0% spreadsheet provided by HQ AFMC/XPX
McClellan 58.0% on 09/08/94, page 3 of fax.
100% :
Transfer to: 5% 10% 25% 30% 25% 5%
Hill 1996 1997 1998 1999 2000 2001 Totals
3 5 12 15 12 3 50.04
Heavy 8 16 41 51 41 8 164.64
214.68
Transfer to: 5% 10% 25% 30% 25% 5%
Kelly 1996 1997 1998 - 1999 2000 2001 Totals
6 13 31 38 31 6 125.1
Heavy 20 41 103 139 103 6 411.6
536.7
Transfer to: 5% 10% 25% 30% 25% 5%
McClellan 1996 1997 1998 1999 2000 2001 Totals
12 24 61 72 61 12 241.86
Heavy 40 80 200 235 200 40 795.76 ||
1037.62
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Robins MILCON

Purpose: Summarize MILCON Requirements for Robins AFB closure. Close entire
installation, HQ AFRES to Dobbins, 19 Air Refueling Wing to Charleston, 5th Combat Comm
Group to Shaw, JSTARS to Beale, and B-1s re-directed to Ellsworth. WR-ALC

workload moved to SM-ALC (58%), SA-ALC (30%), and OO-ALC (12%).

Source: AFRES, AFMC21, AF/CEP, and AF/CEH Inputs

GAINING BASE: Hill AFB

Unit
ALC
ALC
ALC
ALC
ALC

Description Cost ($K)
Depaint Facility 11600
Renov Gyro Facility 1200
RC-130 Radome Facility 1543
Secure Storage 50
QL Workload 16280

Subtotal 30673

GAINING BASE: Kelly AFB

Unit
ALC
ALC
ALC

Description Cost ($K)
C-141 Depaint Facility 3650
Radar Test Facility 250
Alter Bldg 375 6100

Subtotal 10000

GAINING BASE: McClellan AFB

Unit
ALC
ALC
ALC
ALC

Description Cost ($K)
Upgrade HVAC-Avionic 525
Renovate Avionics Bldg 9882
Renovate Avionics Bldg 5783
Avionics/AISF 37088

Subtotal 53278

GAINING BASE: Dobbins AFB

Unit

AFRES
AFRES
AFRES
AFRES

Description Cost ($K)
HQ Building 19500
Dormitory 1350
Maintenance 360
Planning and Design 1910

Subtotal 23120

GAINING BASE: Charleston AFB (19th ARW)

Unit
AMC
AMC
AMC
-~ AMC
AMC
AMC
AMC
AMC

Description Cost ($K)
Maintenance 5330
POL 12380
Ops/Training 2580
Vehicle Ops Heated Parking 1230
Utilities 5000
Dorms 1300
BOS 2780
Planning and Design 2750

Subtotal 33350
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Robins MILCON

GAINING BASE: Shaw AFB (5th CCG)

Unit Description Cost ($K)
ACC Maintenance 3310
ACC Vehicle Maint/Base Supply/etc 14950
ACC Dining Hall 860
ACC Dorms 3980
ACC BOS 2310
AMC Planning and Design 2290

Subtotal 27700

GAINING BASE: Beale AFB (JSTARS)

Unit Description Cost ($K)
AMC Pavement 10620
AMC Maintenance 26910
AMC Ops/Training 25570
AMC Other ' 20870
AMC Utilities 3000
AMC Dining Hall 400
AMC Dorms 6490
AMC BOS : 9390
AMC Planning and Design 9290

Subtotal 112540

GAINING BASE: Ellsworth (redirect ANG B-1s; reflect costs at Robins)

Unit Description Cost ($K) :

ANG Squadron Ops 3500

ANG Ops/Training 3000

ANG CASS Pits 3000

ANG Hangar Upgrade 3900

ANG Leased Space 12000
Subtotal 25400

GAINING BASE: BASE X

Unit Description Cost ($K)
N/A N/A 0
Subtotal 0

GRAND TOTAL: $316,061.0 K
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FOCUSED COBRA ANALYSIS
FOR

McCLELLAN AFB




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 16:03 01/12/1995, Report Created 12:48 05/25/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRAS08\AF-ONLY\0119\MCC-0119.CBR
std Fctrs File : C:\COBRAS08\AF-ONLY\0119\DEPOT.SFF

Starting Year : 1996

Final Year : 2001

ROI Year : 2008 (7 Years)
NPV in 2015($K): -392,488
1-Time Cost ($K): 574,494

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 63,242 5,338 7,118 9,787 4,893 7,118 97,497 0
Person 942 512 3,274 5,823 6,064 -25,250 -8,634 -62,970
Overhd 2,198 6,137 1,744 ~-204 -3,903 -14,281 -8,310 -23,882
Moving 14,110 34,409 70,286 84,384 70,260 22,414 295,863 o]
Missio 0 [] 0 [+] 0 0 0 0
Other 3,874 8,374 19,350 23,219 19,348 55,111 129,276 0
TOTAL 84,365 54,770 101,773 123,009 96,662 45,112 505,693 -86,852

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 58 58
Enl 0 0 0 0 0 504 504
Civ [ 0 0 0 0 876 876
TOT o o 0 4] 0 1,438 1,438
POSITIONS REALIGNED
Off 18 111 83 98 80 10 400
Enl 51 907 247 298 245 45 1,793
Stu 0 0 0 0 0 0 0
Civ 361 918 1,795 2,153 1,795 350 7,372
TOT 430 1,936 2,125 2,549 2,120 405 9,565

McClellan AFB closes. AFRES HQ 4th AF to March AFB.

SM-ALC workload transferred to OO-ALC (70%), OC-ALC (25%), and

WR-ALC (5%). Tenants with specified gaining locations moved to their
respective sites. Remaining tenants and base population moved to

Base X. Includes $20.073M one-time charge to shutdown neutron radio-
graphy facility and $300K recurring cost for storing contaminated
materials. U.S. Coast Guard to Moffett. Assumes phaseout of F/EF-111 work
load. Used updated manpower baseline from AF/PEP (62 fewer eliminations) .




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
. Data As Of 16:03 01/12/1995, Report Created 12:48 05/25/1995

Air Force

McClellan - Option 2
C:\COBRA508\AF-ONLY\0119\MCC-0119.CBR
C:\COBRAS08\AF-ONLY\0119\DEPOT . SFF

Department
Option Package
Scenario File
Std Fetrs File

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 63,242 5,338 7,118 9,787 4,893 7,118 97,497 0
Person 1,446 8,078 12,176 14,979 15,219 15,726 67,624 9,826
Overhd 2,198 7,921 7,704 10,013 12,302 13,480 53,618 9,156
Moving 14,218 36,007 70,804 85,005 70,770 22,501 299,306 0
Missio ] 0 [ 0 0 0 0 0
Other 3,874 8,374 19,350 23,219 19,348 55,111 129,276 b}
TOTAL 84,978 65,719 117,152 143,005 122,533 113,935 647,322 18,982
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 4] 0
Person 504 7,566 8,901 9,156 9,156 40,975 76,258 72,795%
Overhd 0 1,784 5,959 10,218 16,204 27,762 61,928 33,038
Moving 108 1,598 518 622 510 86 3,443 0
Missio 0 [¢] 0 0 0 0 0 0
Other o 0 0 0 0 0 0 QO
TOTAL 612 10,949 15,379 19,995 25,870 68,824 141,629 105,834




’ ' COBRA MANPOWER IMPACT SHEET

BASE: MCCLELLAN - OPTION 2 (Based on New Manpower Worksheet from AF/PEP)

DESCRIPTION: Same as Option 1 except assume F/EF-111 workioad is phased out. Used an updated
manpower baseline provided by LTC Callahan, AF/PEP.

Ofﬁcer Amn Civilians Total Source

94/4 AF Base Population 449 2325 8882 11656 |BRACY95 Manpower Baseline 12/02/94, TAB 4

m:)n-AF Tenant Population

1. Defense Logistics Agency 0 0 603 603 |All tenant data from AF/PEP
2. Defense Commissary Agency 0 0 0 0 Assumed no movements.

3. DFAS 1 8 130 139

4. U.S. Coast Guard 26 164 0 190

27 172 733 932

Total Base Population 2497 9615 12588 [Screen 4 input

97/4 Adj Base Pop 2125 7516 10072 |BRAC95 Baseline Analysis WS 1/12/95, TAB 4
Non-AF Tenants 27 172 733 932 |(Total from above)

97/4 Adj Total Base Populatlon 4_§£_ 2297 8249 11004 [97/4 Adj Base population plus tenants

97/4 Adj total pop minus 94/4 total base pop. Screen 6 input.

1584

"Force Structure Changes

- .1438 |BRACO5 Baseline Analysis WS 1/12/95. Screen 6 Input
9566 (Cumulative Screen 3 Inputs

“Ellmlnatlons
Total Movements

ORGANIZATIONAL MOVES
AFRES Moves - Enter on Screen 3
HQ 4th AF To:
March 1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 0 0 0 0 1]
Amn 0 0 0 0 0 0 0
Civilians 0 53 0 0 0 0 53
53
N/A
1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 ) 0 0 0 0 0
Amn 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
' 0
U.S. Coast Guard
Moffett
1996 1997 1998 1999 2000 2001 Totals
Officers 0 26 0 0 0 0 26
Amn 0 164 0 0 0 0 164
Civilians 0 0 0 0 0 0 0
190
Det4d2 Moves - Enter on Screen 3
Transfer to:
[Travis 1996 1997 1998 1999 2000 2001 Totals
Officers 0 5 0 0 0 0 5
Amn 0 41 0 0 0 0 41
Civilians 0 96 0 0 0 0 96
142
AFTAC Moves - Enter on Screen 3
Transfer to:
Offutt 1996 1997 1998 1999 2000 2001 Totals
Officers -0 42 0 0 0 0 42
Amn 0 316 0 0 0 0 316
Civilians 0 30 0 0 0 0 30
388
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COBRA MANPOWER IMPACT SHEET

1827 Electronic Install Sqdrn - Enter on Screen 3

Transfer to:
Travis 1996 1997 1998 1999 2000 2001 Totals
Officers 0 4 0 0 0 0 4
Amn 0 285 0 0 0 0 285
Civilians 0 20 0 0 0 0 _ 20
T 309
DEPOT MOVEMENTS
Source:
Officers 133 BRACS5 Manpower Impact Worksheet
Enlisted 223 Dated 10/25/94 provided by
Civilians 5929 LTC Callahan, PEP. Manpower figures
Total 6285 . reflect FY97/4 endstrength
(Workload Transfer Percentages
Source;
Hill 70.0% FY99 workload percentages provided by
ITinker 25.0% LTC Pitcher
Robins 5.0%
100%
Transfer to: 5% 10% 25% 30% 25% 5%
Hill 1996 1997 1998 1999 2000 2001 Totals
Officers 5 10 24 28 24 2 93
Enlisted 8 16 39 47 39 7 156
Civilians 208 415 1038 1245 1038 206 _ 4150
T 4399
Transfer to: 5% 10% 25% 30% 25% 5%
Tinker 1996 1997 1998 1999 2000 2001 Totals
Officers 2 4 9 10 2 e -Ao 33
Enlisted 3 6 14 17 14 2 56
Civilians 75 149 371 445 371 71 1482
= 1571
Transfer to: 5% 10% 25% 30% 25% 5%
Robins 1996 1997 1998 1999 2000 2001 Totals
Officers 1 1 2 3 g0 20 7
Enlisted 1 2 3 4 . 20 11
Civilians 15 30 74 89 74 14 296
T 314
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COBRA MANPOWER IMPACT SHEET

BASE X Movements - Remaining Population Moved to Base X on Screen 3

ransfer to: 5% 10% 25% 30% 25% 5%
Base X 1996 1997 1998 1999 2000 2001 Totals
Officers 10 19 48 57 48 8 190
Amn 39 77 191 230 191 36 764
Civilians 63 125 312 374 312 59 1245

T 2199
Adjustments in 2001 due to rounding
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CLOSE HOLD - BCEG ONLY
BASE: McClellan

OFF AMN CIV ACTIVE DRILL TOTAL

ADJUSTED BASELINE POPULATION 431 2,125 7,516 10,072 261 10,333

MISSION & BOS TO REALIGN 215 1,209 6,770 8,194 261 8,455

MANPOWER IMPACTS | .
Move depot functions -127 -85 -5522 -5734 0 -5734
BOS tail ' -6 -138 -407 -551 0 -551
Depot consolidation savings (6%) -8 -5 -352 -365 0 -365
BOS tail 0 -9 - -26 -35 0 -35
Other mission manpower and BOS to move -74 -972 -463 -1509 -261 -1509
Support manpower retained -166 -426 -257 -849 0 -849
Estimated closure savings 50 490 489 1,029 0 1029
NET SAVINGS (INCL DEPOT) 58 504 867 1,429 0 1429

01/12/95 10:37 AM MCC34904.WK4




McClelian

1 Time Unique Costs

SOURCE:

Production Transition Costs $53,824,013 PTC Spreadsheet
Environmental Studies $ 4,200,000 1 EIS ($1.2M) & 4 EAs (750K ea)
Civilian Terminal Leave $7,096,167 Civ Term Lv Spreadsheet
Rearrangement Costs $ 3,729,190 AFMC 21 Certified Data
Install Test Equipment at Hill. $ 27,000 AFMC 21 Certified Data
Install Software at Hill. $ 200,000 AFMC 21 Certified Data
Activate Outside Range at Hill. 3 200,000 AFMC 21 Certified Data

Sub-Total $69,276,370
Shutdown Neutron Radiography Facility $20,072,996 Added to Last Year.
Base Conversion Agency Costs $30,000,000 Added to Last Year.

Time Phasing

FY96
FY97
FY98
FY99
FY00
FYO1
Total

$119,349,366

5% $ 3,463,819
10% $ 6,927,637
25% $ 17,319,093
30% $ 20,782,911
25% $ 17,319,093
5% $ 53,536,815
100% $ 119,349,366

1 Time Moving Costs

$135,632,576
$ 700,000

$136,332,576
Time Phasing

FY96
FY97
FY98
FY99
FYO00
FYO1
Total

Source: .Eqpt Transportation Spreadsheet
Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill"

5% $ 6,816,629
10% $ 13,633,258
25% $ 34,083,144
30% $ 40,899,773
25% $ 34,083,144
5% $ 6,816,629
100% $ 136,332,576
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AFREA WORKSHEET
ESTIMATED REVENUES FROM
THE SALE OF AIR FORCE-CONTROLLED
REAL PROPERTY

INSTALLATION NAME:  McClellan AFB, CA

ESTIMATED LAND VALUE

(Current) : $ 10,652,040
(MAJCOM submittals)

FACILITY COST: $477,918,000 X .42 $200,726,000
(PCN LP 5731A

depreciated by
58 percent)

TOTAL ESTIMATED CURRENT VALUE: $211,378,040

ESTIMATED REVENUE:

FY 96 0
FY 97 0
FY 98 0
FY 99 0
FY 00 0
FY 01 0

REMARKS: Based on the unemployment rate of 8.9%, the size of the
city and the impact of the loss of 17,000 jobs, should the base
close, and the extensive soil contamination on base and
contaminated groundwater plumes that underlie the installation,
we are projecting no revenues through FY 2001. There are 258 IRP
sites on base which is on the National Priority List (NPL).

Some revenues may be received after FY 2001 if existing
contamination is corrected.

Preparer: —Z#4" ;&/Z«L& Date: e & |74




MCC Civ Term Lv

Purpose: Calculate Terminal Leave Costs for McCiellan

Hours Annual Leave 200
Avg Hourly Wage for SM-ALC $18.63
Total FY98 Civilians 9615
Not Willing to Move Factor 10%
Eliminations 943
Terminal Leave Costs $7,096,167
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FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
AFMC-21, April 1994

" 7 Dynamic Base Information

4./.1 One-Time Unique Costs

This is the unique expenditures during each year that cannot be portrayed properly elsewhere.
Entries to the COBRA Model must be between ($99,999,000) and $99,999,000.

[ioten 12 2ad Al o SRR St

One-Time uniﬁué costs for McClellan AFB include the shutdown of the nuclear facilities thar
. = support the stationary neutron radiography system and the maneuverable neutron radiography
system. The cost of closing the facility is shown in the table below.

Table 15 Nuclear Facility Shutdown Cost.

itz

East Wall 1600] 196 05 15680 $300] . $470,400

West Wall 160.0 19.6 0.5 1,568.0 $300 $470,400
- |[North Wall. 96.0 19.6 0.5 940.8 $300 $282,240
South Wall 96.0 19.6 0.5 940.8 $300 $282,240
Center Wall 96.0 19.6 0.5 940.8 $300 $282,240
Ceiling 160.0 96.0 0.5 7,680.0 $300 $2,304,000
Floor 160.0 96.0 0.5 7,680.0 $300 $2,304,000
CA252 Room : 10,750.0 $300 $3,225,000
Maze 618 $300 $185,400
Total Building Material $9,805,920
CA252 Removal $150,000
NRC License $200,000
Transportation : $612,500
Removal & Packaging $100 $3,268,640
Management Fees, Quality Control, Testing, Misc ‘ ' $4,211,118
10 % Contingency $1,824,818
Total $20,072,996

In addition to the $20 million one-time cost of closing the nuclear facility, there is a recurring
cost of $300,000 for storing the contaminated material.!!

NYnformation from US Ecology, Inc. 533 Westheimer, Suite 1000, Houston, TX 77056. Phone (713)624-1900.

Prepared by SM-ALC/FMPC, DSN 633-1140
FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
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MCC Option 2

Purpose: Summarize MILCON Requirements for Alternative 2. Same as Option 1 except
assume F/EF-111 workload is phased out. MILCON is essentially the same; however, LTC

Pitcher deleted the cold proof construction ($10.52M) at Hill.

Source: AFRES, AFMC21, AF/CEP, AF/LGMM, and AF/CEH Inputs

GAINING BASE: ROBINS

Unit

Description
None

GAINING BASE: TINKER

Unit
ALC
ALC
ALC
ALC
ALC

Description

New A/C Maintenance Dock
Hydraulics Reconfig

QL Facilities

Instruments

New/Renovate Admin Space

GAINING BASE: OFFUT

Unit

AFTAC
AFTAC

Description
Renovate Facilities

Airman Dormitory

Subtotal

GAINING BASE: HILL

Unit
ALC
ALC
ALC
ALC
ALC
ALC
ALC
ALC
ALC
ALC

Description

3&6 Story Tower
40000 sf High Bay
Renovate Bidg 100C
Renovate Bidg SN
Construct Test Platform
Tower Supports
Renovate Bldg 265
Construct Test Cells
Renovate Bidg 11
New/Renovate Admin Space

GAINING BASE: MOFFETT

Unit
USCG

Description
Beddown 4 C-130s
Subtotal

GAINING BASE: TRAVIS

Unit

Description

1827 EIS  Dormitory

Det 42

Secure Facilities
Subtotal

GAINING BASE: BASE X

Unit

Description
None

Facilities Total:

Subtotal

Cost ($M)
)
[¢]

Cost ($M)
0.305
0.968
15.4
0.525
3.33

Subtotal 20.528

Cost ($M)
44
168
6.08

Cost ($M)

15
8.2
0.07
1.543
0.365
0.251
1.3
0.3
0.95
9.51

Subtotal 23.989

Cost ($M)
2212
22.12

Cost ($M)
1.27
23.54
24.81

Cost ($M)

Subtotal 0

97.527

MFH Total 0

GRAND TOTAL: § 9753 M
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Pumose: This worksheet calculates Production Transition Costs {formerly calied Interim Production Support Costs)
for realignment alternatives.  Data will be used to evaluate the cost impact of consolidating Air Logistic Center
workload.

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED
FY 95 5% 5,415,000 270,750
FY 96 10% 5,249,000 524,900
FY 97 25% 5,266,000 1,316,500
FY 98 30% 5,160,000 1,548,000
FY 99 25% 5,160,000 1,290,000
FY 00 5% 5,160,000 258,000
100.00% 31,410,000 5,208,150
(B) WORKDAYS 261
(C) DAYS OF IPS REQUIRED 85
(D) IPS % (C/B) 32.93%
(E) IPS HRS REQUIRED 1,716,095
(F) TOTAL SURGE CAPABILITY 25.00%
SURGE CAPABLITY LOSING CENTER 10% 10.00%
SURGE CAPABILITY GAINING CENTER 15% 15.00%

(G) ORGANIC HOURS/ORGANIC COSTS
TOTAL REQUIREMENT 429,024

CC Rates w/o Materia&g/,

$24.66 10.00% 42,902 $1,057,973
OC-ALC $47.93 $23.97 25.00% 96,530 $2,313,350
00-ALC $48.15 $24.08 70.00% 270,285 $6,507,112
SA-ALC $47.28 $23.64 0.00% 0 $0
SM-ALC $49.32 $24.66 0.00% 0 $0
WR-ALC $41.98 | $20.99 5.00% 19,306 $405, 234
TOTALS 100.00% $9,225,697
TOTAL ORGANIC COST ) $10,283,67C
(H) NON ORGANIC % (100%-F) 75.0C%
(I) NON ORGANIC HOURS (E*H) 1,287,072
{J) CONTRACT % 50.00%
(K) CONTRACT HOURS (I*J) 643,536
(L) CONTRACTOR DIFFERENTIAL : $19.73
(M) ADDITIVE CONTRACT COST (K*L) $12,695,674
(N) UNSUPPORTABLE WORKLOAD % {DURING TRANSITION) (100%-F-J) 25.00%
(O) UNSUPPORTABLE HOURS (I*N) . 643,536
(P) CATCH UP COST
GAINING ALC:
OC-ALC $47.93 25.00% 160,884 $7,711,167
00-ALC $48.15 70.00% 450,475 $21,591,269
SA-ALC $47.28 0.00% 0 $0
SM-ALC $49.32 0.00% 0 50
WR-ALC. $41.98 5.00% 32,177 $1,542,233
TOTAL $30,844,670
(R) TOTAL PRODUCTION TRANSITION COST: $53,824,013
(G TOTAL+M+P TOTAL)
ORGANIC PREMOVE $10,283,670
CONTRACT $12,695,674
ORGANIC POST MOVE $30,844,670
TOTAL $53,824,013

FOR OFFICIAL USE ONLY
OVETIME, Y LS




TRANSPORTATION SPREADSHEET

Parposes This worksheet estimates fransportation costs for missionfsupport equipment and inventories.

Data will be vsed for evaluating the costimpact of consolidating AF installations.

Location: McClellan AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17

WEAPON SYSTEM SUPPORT EQUIPMENT $0
APPROPRIATED FUND $0
OVER 5K $§1,593,957,554
UNDER 5K $0
TOTAL $1,593,957,554
b. EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% 50
APPROPRIATED FUND 24.00% $0
NON APPROPRIATED FUND 24.00% $382,549,813
OTHER 24.00% 50
TOTAL VALUE OF EXCESSED EQUIPMENT $382,549,813

c. REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMENT 5.00% 50
APPROPRIATED FUND 5.00% 50
NON APPROPRIATED FUND 5.00% $60,570,387
OTHER 5.00% $0
(A) TOTAL EQUIPMENT REPURCHASES $60,570,387
COST TO RELOCATE EQUIPMENT

REMAINING EQUIPMENT VALUE $1,150,837,354
d. P,C,H (WESTING HOUSE) 2.50% $28,770,934
e, TRANSPORTATION (DST) 0.50% 5,754,187
£. REMOVE AND REINSTALL (SM-ALC/MADE) 1.0% $11,508,374
{B) TOTAL COST TO MOVE EQUIPMENT 846,033,494

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMQ)
EQUIPMENT VALUE . £382,549,813
g. {(C) DISPOSAL COST OF EXCESS EQUIPMENT ’ . 1.00% $3,825,498
(A) EQUIPMENT REPURCHASES : $60,570, 387
{B) COST TO RELOCATE EQUIPMENT $46,033,494
(C) DISPOSAL COST OF EXCESS EQUIPMENT 53,825,498
h. TOTAL EQUIPMENT COSTS $110,429,379
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TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. STOCK FUND $7,782,861,153
TOTAL 57,782,861,153
b. AMOUNT TO MOVE 30.00% $2,334,858, 346
c. COST TO RELOCATE 1.00% $23,348,583
d. TOTAL INVENTORY COSTS $23,348,583
3. MATERIAL DAMAGE
a. EQUIPMENT $1,150,837,354
HANDLING
{TVA}*TIMES HANDLED*.0001 8 $920,670
b. INVENTORY $2,334,858,346
HANDLING
({TVA INVENTORY)*TIMES HANDLED*.0001) 4 $933,943
TOTAL MATERIAL DAMAGE COST $1,854,613
4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR McClellan AFB
TOTAL EQUIPMENT REPURCHASES $60,570,387
TOTAL COST TO MOVE EQUIPMENT 546,033,494
DISPOSAL COSTS FOR EXCESS EQUIPMENT $3,825,498
INVENTORY $23,348,583
MATERIAL DAMAGE $1,854,613
TOTAL $135,632,576
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Vehicles

ehicle Movement from MeCléllan™

Source:
Light 345 YL 173785 AFMC 21 Study. Certified data
Heavy 533 T T.T oo provided by HQ AFMC/XPX
Total 878
Workload Transfer Percentages
Source:
Hill 70.0% AFMC 21 Study. Certified data from
Tinker 25.0% spreadsheet provided by HQ AFMC/XPX
Robins 5.0% on 09/08/94, page 3 of fax.
100%
I
“ransfer to: 5% 10% 25% 30% 25% 5%
Hill 1996 1997 1998 1999 2000 2001 Totals
Light 12 24 61 73 60 12 242
Heavy 19 37 93 112 93 19 373
: 615
Transfer to: 5% 10% 25% 30% 25% 5%
Tinker 1996 1997 1998 1999 2000 2001 Totals
Light 4 9 22 26 21 4 86
Heavy 7 13 33 40 33 7 133
219
Transfer to: 5% 10% 25% 30% 25% 5%
Robins 1996 1997 1998 1999 2000 2001 Totals
Light 1 2 4 5 4 1 17
Heavy 1 3 7 8 7 1 27
44
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FOCUSED COBRA ANALYSIS
FOR

TINKER AFB



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
‘ Data As Of 06:38 05/24/1995, Report Created 12:50 05/25/1995

Department : Air Force

Option Package : Focused Tinker AFB

Scenario File : C:\COBRAS508\AF-ONLY\0522\TIN0523.CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\0522\DEPOT.SFF

Starting Year : 1996

Final Year : 2001
ROI Year : 2029 (28 Years)
NPV in 2015 ($K): 471,787

1-Time Cost($K): 1,332,156

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 78,250 587,071 12,490 17,174 8,587 12,490 716,064 [¢]
Person 1,359 -3,951 -1,665 3,563 5,027 -25,287 -20,954 -59,668
Overhd 3,300 18,753 13,368 11,854 8,318 ~2,236 53,357 -13,466
Moving 13,944 76,833 69,400 83,299 69,386 21,540 334,402 0
Missio 0 0 0 0 0 0 0 0
Other 7,605 18,712 38,013 45,613 38,012 38,426 186,382 0
TOTAL 104,459 697,418 131,606 161,504 129,330 44,933 1,269,250 -73,134

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 57 57
Enl 0 0 0 0 0 423 423
Civ 0 0 0 0 0 804 804
TOT 0 0 0 ] 0 1,284 1,284
POSITIONS REALIGNED
Off 32 895 157 188 156 25 1,453
Enl 113 4,456 5587 ‘ 666 555 106 6,453
Stu 0 0 0 0 0 ' 0 g
Civ 510 2,445 2,541 3,048 2,541 499 11,584
TOT 655 7,756 3,255 3,902 3,252 630 19,490

Update level playing field COBRA for Tinker AFB. Close entire installation.
Move AWACS to Beale, 3rd Combat Comm Group to Davis-Monthan, 38 EIW to
Peterson, AFRES KC-135s to March, and Navy TACAMO to Base X. OC-ALC workload
moved to SA-ALC (72%), WR-ALC (14%), SM-ALC (13%), and OO-ALC (1%). Remaining
base population moved to Base X. Updated manpower transfers, eliminations,
and one-time unique costs based on new manpower worksheets from AF/PEP and
revised MILCON estimates after AF/CEP and AF/LGMM review and validation.
Screen 4 data also updated to be consistent with revised manpower worksheets.




Department
Qption Package
Scenario File

Std Fetrs File :

Costs ($K) Con

MilCon 8
Person

Overhd

Moving 1
Misgsio

Other

TOTAL 11

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 06:38 05/24/1995, Report Created 12:50 05/25/1995

: Alr Force
: Focused Tinker AFB

: C:\COBRASO08\AF-ONLY\0522\TIN0523.CBR

gtant Dollars

1996 1997
3,350 597,926
2,201 25,718
3,300 20,031
4,171 85,234

0 0
7,608 18,712
0,628 747,621

Savings ($K) Constant Dollars

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

1996 1997
5,100 10,855
841 29,669

0 1,277

228 8,401

0 0

(4] o)

6,169 50,203

1998
12,490
29,065
22,928
70,521

]
38,013

173,017

1998

0
30,736
9,559
1,121
\]

0

41,410

C:\COBRA508\AF~ONLY\ 0522\DEPOT. SFF

1999
17,174
34,293
25,928
84,640

0
45,613

207,649

1999

(]
30,730
14,078
1,341
Q

0

46,145

2000
8,587
35,757
28,885
70,503
o
38,012

181,743

2000

0
30,730
20,567
1,116
0

0

52,413

2001
12,490
34,080
30,008
21,745

g
38,426

136,747

2001

59,367
32,241
206

0

D

91,814

732,019
161,113
131,077
346,814

]
186,382

1,557,405

15,955
182,067
77,720
12,412
[¢]

[

288,155

Beyond

28,337
24,485
¢
G
G

52,822

Beyond

88,005
37,951
0
0
0

125,956



' COBRA MANPOWER IMPACT WORKSHEET
BASE: Tinker (Based on New Manpower Worksheet from AF/PEP)

DESCRIPTION: Close Tinker AFB. Move AWACS to Beale, 3rd Combat Comm Group to Davis-Monthan,
38 EIW to Peterson, AFRES KC-135s to March, and TACAMO to Base X. OC-ALC workload moved to
SA-ALC (72%), WR-ALC (14%), SM-ALC (13%), and OO-ALC (1%).

i Officer Amn __ Civillans __ Total  Source
I[;4I4 AF Base Population 1430 5995 11678 19103 |BRAC95 Manpower Baseline 12/02/94
“Non—AF Tenant Population
1. Defense Logistics Agency 1 0 1050 1051  |Ali tenant data from AF/PEP
2. Defense Commissary Agency 0 0 0 0
3. Defense Accounting Office 1 13 144 158
4. Defense Information Services 0 0 245 245
5. Navy TACAMO 229 936 21 1186 |Move to Base X
231 949 1460 2640
94/4 Total Base Population 1661 6944 13138 21743 |Screen 4 input
97/4 Adj Base Pop 1279 5927 10928 18134 |BRAC Manpower Impact Estimate 5/22/95
Non-AF Tenants 231 949 1460 2640 |(Total from above)
97/4 Adj Total Base Populatiol 1510 6876 12388 20774 |97/4 Adj Base population plus tenants
"Force StructureChanges  -161 68 -T50 968  |97/4 Adtotal pop minus 94/4 total base pop. Screen 6 Input.
Eliminations .67 423 -804 4284 |BRAC Manpower Impact Estimate 5/22/95. Screen 6 Input
Total Movements 1453 6453 11584 19490 |Cumuiative Screen 3 Inputs
ORGANIZATIONAL MOVES
AFRES Moves - Enter on Screen 3
Transfer KC-135s to:
March 1996 1997 1998 1999 2000 2001 Totais
Officers 0 0 0 o 0 ] 0
Amn 0 1 0 ¢} 0 0 11
Civilians 0 301 0 0 0 0 301
E |
312
AWACS Moves - Enter on Screen 3
Transfer AWACS to:
Beale 1996 1997 1998 1999 2000 2001 Totals
Officers 0 696 0 0 0 0 696
Amn 0 3169 - 0 0 0 (4] 3169
Civilians ¢ 415 0 0 0 0 415
4280 ||
3rd Combat Comm Group - Enter on Screen 3
If? ransfer 3rd CCG to:
Davis-Montha