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MEMORANDUM OF MEETING

DATE: 9 June 2005

TIME: 1330

MEETING WITH: BRAC Staff
SUBJECT: RC Transformation
PARTICIPANTS:

Name/Title/Phone Number:
LTC Greg Goldsmith/RC-TAB/703-588-0569

Commission Staff:

Gary Dinsick, Army Team Lead
Wes Hood, Senior Analyst
*Tim Abrell, Senior Analyst

MEETING SUMMARY: This was a meeting with the Army National Guard member of the
RC-TAB team to disuss the process involved with the development of the RC transformation
recommendations of the Army section.

Recommendations were developed as a ground up review of over 4000 properties in the Army
Guard and Reserve in all 54 states and territories.

Jointness was a main focus. There were four regional conferences with commanders,
operations, force structure, logistics, and facility staff.

After the regional conferences selected the site and developed the scenarios, the RC-PAT team
reviewed them for compliance to criteria.

Each of the 39 participating TAGs signed a memo agreeing to the recommendation. Some
TAGs did not participate. Various reasons were given: recruiting competition, demographic
and geographic dispersion. Some states did not have any qualifying properties.



* Denotes individual responsible for completing the memorandum



