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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
2521 CLARK STREET, SUITE 600

ARLINGTON, VIRGINIA 22202
(703) 699-2950

MEMORANDUM OF MEETING

DATE: 14 July 2005

TIME: 11:00

MEETING WITH: Representatives of Fayetteville/Pope Air Force Base

SUBJECT: Recommended realignment of Pope Air Force Base
PARTICIPANTS:
Guests:
Name Title Organization Telephone Email Address
Number

W.F. “Buck” Advisor MPRI (703) 254-0091  William.Kernan@mpri.3-
Kernan com.com
Paul Dordal Advisor (910) 471-1176  pdordal@nc.rr.com
Terry Peck Advisor U.S. Army (910) 583-3793 terry.peckl@us.army.mil
Tony Chavonne Advisor Cumberland

County Business

Council
Alison Military U.S. Senate Staff (202) 224-7972  Alison_Thompson@dole.
Thompson Legislative senate.gov

Fellow

Commission Staff:

Kevin Felix Senior BRAC (703) 699-2910  kevin.felix@wso.whs.mil
Analyst

Mike Flinn* Senior BRAC (703) 699-2932  michael.flinn@wso.whs.mil
Analyst

MEETING SUMMARY: Members of the BRAC Commission staff met with representatives of
the Fayetteville community to discuss their concerns regarding the recommended realignment of
Pope Air Force Base. In general, there were supportive of the recommendation to relocate Forces
Command (FORSCOM) and Army Reserve Command to Pope/Fort Bragg, they were surprised at
the recommendation to realign Pope Air Force Base. It did not seem to make sense to them that the
Air Force would realign Pope AFB, while the Army was adding a fourth Brigade Combat Team to



the 82™ Airborne. They believe having a Wing at Pope is invaluable in that it allows the planning
staffs to work together on a continuous basis. If the Wing is disestablished, they feel that response
times will be delayed because the command, control, and planning components will no longer be
available for training and operational purposes. Although the DOD recommendations state that the
3™ Aerial Port Squadron will remain in place, they do not do execution planning.

The community representatives continued with their concern that there had been a “disconnect”
between the Army and the Air Force in the BRAC process and that there is no way to rectify the
situation. According to them, this recommendation is counter to the joint operations concept
intended by BRAC. The Joint Services discussion was moving towards enhancing platform
projection from Pope Air Force Base. It appeared to them that the Army was operating under the
concept that the Air Force would maintain the base whereas the Air Force had no intention of
maintaining joint base. They indicated that the Army would not be able to maintain the base to Air
Force standards.

Finally, they stated their belief that the quantitative model underestimated the military value of Pope
Air Force Base. To support their contention, they indicated that the value for quantifying ramp
space may provide too low of an MCI value for Pope Air Force. They stated that the airfield is
entirely capable of supporting all missions and that the Army Green Ramp alone and hold 20 C-
17Js at any one time. They maintained that was enough to support one Army Brigade.

* Denotes individual responsible for completing the memorandum



