
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
2521 CLARK STREET, SUITE 600 
A R,L INGTON, VIRGINIA 22202 

(703) 699-2950 

MEMORANDUM OF MEETING -- 
DATE: 2 August, 2005 

TIME: 1430-1545 

MEETING WITH: New London CODEL and Representatives from the Connecticut 
Realignment Coalition, General Dynamics-Electric Boat, Whitney, Brown & Bradley 
Company and The Washington Group 
SUBJECT: Congressional and Community inputs about the recommendation to close 
Submarine Base New London 

PARTICIPANTS: 

Name/Title/Phone Num her: 

Albert KonetznWADR4 U.S. Navy (Ret.) 
Ms. Gina McCarthyIConnecticut Commissioner of Environmental Protection 
Mr. Hank Teskeyl Electric Boat/860.433.1537 
Mr. A1 SacW Vice President, Whitney, Bradley & Brown 
Mr. John Markowiczl Connecticut Realignment Coalitionl860.437.4659 
Mr. Mark Proctorl'hitney, Brown & Bradley Company 
Mr. James NoonelThe Washington Group 
Mr. Neal Orringerl Sen. Dodd's officel202.224.2680 
Mr. Justin BernierIRep. Simmons Officel202.225.5004 
Elizabeth Staffordl Gov. Rell's officel202.347.4535 

Commission Staff: 

Jim Hanna NavyIMarine Corps Senior Team Leader 
*Hal Tickle NavyMarine Corps Senior Analyst 

Michael Kessler NavyAGtrine Corps Team Associate Analyst 

MEETING SUMMARY: The group reviewed strategic and military value of Submarine 
Base New London and additional information including COBRA runs to provide their 
analysis of the recommendation to close the base. Affected evaluation criteria are one 
through eight. Detailed information was presented to support their position. An overview, 
summary sheet and COBRA run in addition to the DoD COBRA were provided to the 
Commission Staff. BRAC staff questions concerning data input assumptions were addressed. 
Commission staff analysts conducted an overview of community concerns. 
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a Closure would deny a critical military strategic presence and flexibility not only in 
the Northeast, but for the Nation 

Closure would sever synergy relationships with the Submarine School, Submarine 
Development Squadron 12, Electric Boat (designs, constructs, maintains and trains 
crews for Attack Submarines), Naval Undersea Medical Institute, Naval Submarine 
Support Facility and nearby facilities at Newport, R.I. such as the Naval Undersea 
Warfare Center, Surface Warfare Officers School and the Naval War College as 
well as loss of nearby college and university centers of undersea research 

Recommendation is based on a 20-year Force Structure Plan with approximately 15 
fewer Attack Submarinr:~ than required and will thereby restrict future Navy SSN 
capability because of insufficient basing capacity. 

a Military value for New London was greatly undervalued by not considering the 
Submarine School, piers and synergy opportunities 

Costs of closing are underestimated because of environmental considerations, 
personnel relocation, reconstitution of facilities at Norfolk, VA and Kings Bay, GA, 
particularly relocation of the Submarine School and increased costs associated with 
geographical separation from Electric Boat 

Overestimation of savings because of unrealistic personnel savings, overstated 
recurring savings and construction requirements at Norfolk and Kings Bay to 
accommodate relocations 

a Greater economic impact to the local and extended area because of jobs associated 
with not only the base, but also those losses attendant with supporting facilities 
including Electric Boat 

* Denotes individual responsible for completing the memorandum 


