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The Management Summary is published IAW AFI 41-120
and is intended to provide unclassified statistical
information regarding our performance in support of the
89th Medical Group’s mission.

The Fiscal Year 2004 summary is designed to reflect
group, squadron, flight and element level information
organized by Objective Medical Group structure.

The Management Summary provides a comprehensive
picture of the 89th Medical Group.

The methodology of the Management Summary is to

first present an overview of the 89 Medical Group and
second a breakdown of expenses and workload throughout
our organizational structure & provides the right managers
with the right level of information at the right time to make
timely decisions.

More specific information or analysis is available in the
Resource Management Flight, MEPRS office or call us at
extension 7-8682. Ideas for the improvement of contents

or format are encouraged.
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Part 1

89th Medical Group (AMC)







89th Medical Group (AMC)

VISION STATEMENT

The best people delivering the best:

* Readiness Support
 Health Care

e Training

MISSION STATEMENT

* Protect and improve the health of the
89 AW and all our customers

* Prepare for threats at home and abroad
e Provide quality education and training
* Promote personal and professional
growth

The 4 P’s

GOALS

» Ensure Medically ready troops and
ready medics

* Provide timely access to quality,
patient-centered health care

* Educate, train and produce highly
qualified graduates

e Motivate, mentor and recognize our

personnel




89th Medical Group (AMC)
GOALS and OBJECTIVES

e Ensure medically ready troops and
ready medics

- Attain PIMR readiness rate greater
than 85%

- Sustain readiness training rates
above 90%

- Implement and comply with new
AF Fitness standards

*Educate, train and produce highly
qualified graduates

- Maintain fully accredited
GME/Training programs

* Provide timely access to quality,
patient-centered health care

- Successtully implement advanced
access in all primary care teams

- ICDB will be the screen of choice
for 90% of clinic visits for enrolled
patients

- Achieve greater than 90% customer
satisfaction

- Establish effective appointing
system by April 04

- Complete MTM training for 95% of
target personnel

\\

* Motivate, Mentor and Recognize our
personnel

- Meet or exceed AF average for first
term and career reenlistment

- Deploy a web based staff
satisfaction survey

- Improve CDC pass rates and
upgrade training

- Improve recognition for primary
job performance
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89TH MEDICAL GROUP OVERVIEW
4th Quarter Fiscal Year 2004

STAFFING SUMMARY
Officers Enlisted Civilian Total
Auth/Asgn Auth/Asgn Auth/Asgn Auth/Asgn
399/390 762724 2471212 1408/1326

Staffing for the 89" Medical Group decreased to 94% of funded staff authorizations for
the 4™ quarter of FY04 for a loss of 8% compared to the 1" quarter. Officers were at
08%:; enlisted were at 95% and civilians were at 86%. Officer and enlisted reductions
were primarily due to the attrition of clinical nurses, medical technicians, and admin staff
following the decrease in authorizations effective the 1% quarter of FY04. Civilian
reductions were due to the routine turnover of staff and the inability to backfill positions
due to limited civ pay monies. Shortages for both officer and enlisted staff have
continued in many of the same specialties — primarily medical sub-specialties and
ancillary support staff. In addition, we have new shortages in the dental, physical
therapy, psychiatry, and nurse specialty (ICU - OB) career fields.

Note: Shortages represent staffing AF wide.

1 1 L
89MDG OFFICER STAFFING AS OF 4th Quarter 04

CURRENT
TITLE AFSC AUTH ASGN %
Group Commander 90G0 1 1 100%
Squadron Commander 40C0 6 6 100%
Judge Advocate 51J3 1 1 100%
Health Svc Administrator 41A3 16 20 125%
Bio-Env Engineer 43E3A 3 3 100%
Audiologist 42N3A 1 1 100%
Lab Officer 43T3 6 5 83%
Aerospace Physiologist 43A3 3 3 100%
Psychologist 42P3 7 8 114%
Social Worker 4283 8 7 88%
Dietitian 43D3 5 6 120%
Occupational Therapist 42T3 1 2 200%
Physical Therapist 42B3 7 5 71%
Pharmacist 43P3 9 10 111%
Optometrist 42E3 3 3 100%
Podiatrist 42F3 2 2 100%
Physician Assistant 42G3 4 7 175%
Ortho Physician Assistant 42G3A 1 1 100%
ENT Physician Assistant 42G3B 1 1 100%
ED Physician Assistant 42G3E 2 1 50%
Public Health Officer 43H3 2 3 150%




89TH MEDICAL GROUP OVERVIEW

4th Quarter Fiscal Year 2004

I ] !
89MDG OFFICER STAFFING AS OF 4th Quarter 04

'''' CURRENT
TITLE AFSC AUTH ASGN %

GMO 44G3 0 2 100%
Family Practice Physician 44F3 2 4 200%
Fam Prac Phys Instructor TA44F3 15 15 100%
Flight Surgeon 48X3 5 5 100%
Pediatrician 44K3 5 6 120%
Internist 44M3 12 11 92%
Oncologist 44M3A 1 1 100%
Cardiologist 44M3B 3 3 100%
Endocrinologist 44M3C 1 1 100%
Gastroenterologist 44M3D 2 1 50%
Hematologist 44M3E 1 0 0%
Rheumatologist 44M3F 2 0 0%
Pulmonologist 44M3G 2 2 100%
Infectiouse Disease Spec 44M3H 1 1 100%
Chiropractor 44713 0 1 100%
Chief of Medical Staff 44A3 1 1 100%
Emergency Physician 44E3A 8 6 75%
General Surgeon 4553 5 6 120%
Thoracic Surgeon 145G3A 1 1 100%
Colon Rectal Surgeon '4553B 1 1 100%
VVascular Surgeon 45S3E 1 0 0%
Plastic Surgeon 4583G 1 1 100%
Urologist 4503 2 1 50%
Ophthalmologist 45E3 2 2 100%
Otolaryngologist 45N3 2 2 100%
Orthopaedic Surgeon 4583 5 5 100%
Gynecologist (OB) 45G3 7 7 100%
Pathologist 44D3 5 4 80%
Radiologist 44R3 5 4 80%
Dermatologist 4483 2 2 100%
Anesthesiologist 45A3 7 7 100%
Neurologist 44N3 2 2 100%
Psychiatrist 44P3 6 4 67%
Allergist 4473 2| 2 100%
Nurse Administrator 46A3 5 4 80%
Mental Health Nurse 46P3 8 7 88%
Operating Room Nurse 4653 13 15 115%
Nurse Anesthetist (CRNA) 46M3 11 6 55%
Clinical Nurse 46N3 84 94 112%
OB/GYN RN Practitioner 46N3A 4 3 75%
Pediatric RN Practitioner 46N3B 1 2 200%
Staff Development Nurse 46N3D 2 2 100%
Critical Care Nurse 46N3E 28 21 75%
Obstetrical Nurse 46N3G 23 16 70%
Family RN Practitioner 46N3H 1 2 200%
Nurse Midwife 46G3 1 1 100%
Dental Officer 47G3 12 10 83%

TOTAL 399 390 98%




89TH MEDICAL GROUP OVERVIEW
4th Quarter Fiscal Year 2004

1 L I
89MDG ENLISTED STAFFING AS OF 4th Quarter 2004

|

! CURRENT

B TITLE AFSC AUTH ASGN %
PERSONNEL SERVICES 3S0X1 6 4 67%
ENL TRAINING 3S2X1 2 1 50%
GRAPHICS 3VOX1 3 3 100%
HEALTH SVCS 4A0X1 84 88 105%
MED MATERIEL 4A1X1 44 39 89%
BIOMED EQUIP 4A2X1 23 21 91%
BIOENV ENG " 4B0OX1 19 16 84%
MENTAL HLTH - a4cox1 20 19 95%
DIET THERAPY 4DOX1 19 17 89%
MIL PUB HLTH ~ 4E0X1 18 13 72%
CARDIO/PULM T 4HoOX1 22 18 82%
PHY THERAPY 4J0X2 13 14 108%
AERO PHYSIO 4MOX1 12 15 125%
MEDICAL TECH 4NOX1 259 254 98%
MED TECH INST - T4NOX1 3 2 67%
NEUROLOGY 4ANOX1B 2 3 150%
SURGICAL TECH 4AN1X1 40 40 100%
SURG TECH INST T4N1X1 2 1 50%
UROLOGY 4N1X1B 4 3 75%
ORTHOPAEDICS AN1X1C 10 6 60%
ENT TECH 4N1X1D 4 5 125%
PHARMACY I 4POX1 31 26 84%
RADIOLOGY . 4ROX1 28 31 111%
NUCLEAR MED " AROX1A 2 3 150%
CLINICAL LAB _4TOX1 39 33 85%
HISTO TECH | 4TOX2 4 4 100%
CYTO TECH . 4TOX3 2 3 150%
OPT TECH 4VoX1 5 6 120%
OPHTH TECH 4VOX1A 4 1 25%
DENTAL ASST 4Y0X1 30 27 90%
DENTAL LAB 4Y0X2 4 5 125%
1ST SERGEANT 8F000 3 2 67%
GROUP SUPT 9G100 1 1 100%

TOTAL 762 724 95%




89TH MEDICAL GROUP OVERVIEW
4th Quarter Fiscal Year 2004

89MDG CIVILIAN STAFFING AS OF 4th Quarter 2004
CURRENT

TITLE AFSC AUTH ASGN %
SAFETY OFFICER 1S50X1 1 1 100%
SECRETARY 3A0X1 36 30 83%
PHOTOGRAPHER 3VOX2 1 1 100%
HEALTH SVCS ADM 41A3 7 7 100%
SOCIAL WORKER 42S3 7 5 71%

EXERCISE PHYS 43A3 1 0 0%
PHARMACIST 43P3 1 1 100%

PEDIATRICIAN 44K3 1 0 0%
INTERNIST 44M3 1 1 100%

RADIOLOGIST 44R3 1 0 0%
CLINICAL NURSE 46N3 17 18 106%

ICU NURSE 46N3E 1 0 0%
OB NURSE 46N3G 6 4 67%
MH NURSE 46P3 2 2 100%
HEALTH SVCS ADM 4A0X1 90 73 81%
MED MATERIAL 4A1X1 4 4 100%
BIOMED EQUIP 4A2X1 1 2 200%
MENTAL HEALTH 4C0X1 2 2 100%
DIET THERAPY 4D0X1 24 22 92%
MIL PUB HEALTH 4E0X1 1 1 100%
CARDIO/PULM 4HO0X1 1 1 100%
MEDICAL TECH 4N0OX1 16 15 94%
PHARMACY TECH 4P0OX1 2 100%

RADIOLOGY TECH T4R0X1 1 0 0%
CLINICAL LAB TECH 4T0OX1 11 10 91%
CYTO TECH 470X3 5 5 100%

OPHTH TECH 4VOX1A 1 0 0%
DENTAL ASST 4Y0X1 2 2 100%
DENTAL LAB 4Y0X2 1 1 100%
FINANCIAL MANAGEMENT 651X1 2 2 100%
TOTAL 247 212 86%




89TH MEDICAL GROUP OVERVIEW
National Capital Area Workload
Fiscal Year 2004

National Capital Area Visits

FY 2003/ FY 2004 Delta | Visits +/-

Walter Reed 760,077 | 783,511 | 3% 23,434
NNMC Bethesda 534,688 | 548,707 | 3% 14,019
Dewitt ACH 306,195 | 300,714 ’ -2% -5,481
Andrews 305,616 | 320,311 5% 14,695
Kimbrough ACH 173,599 | 163,274 L 6% -10,325
NMCL Quantico 118,090 | 112232 -5% -5,858
NH Patuxent River 70,682 58,022 | -18% -12,660
Bolling Clinic 48037 | 54603 | 14% 6,566
NMCL Annapolis 42,843 43,805 | 2% 962

Total Visits 2,359,827 2,385,179 | 1% 25,352

Source: EASIV Repository

National Capital Area Visits

FY 2004
Kimbrough  patuxent
Quantico ’ 2% Walter
FY 2003 5% o Reed

Dewitt 3%

13%
Patuxent i
Kimbrough 3:;0 Waiter Bc;lin/ng
7% Reed °
32%
oY

B Annapolis
2%

Quantico
5%
Dewitt
13%
Bolling
2%

Andrews
13%

23%

Annapolis
2%

Andrews
13%

Source: EASIV Repository
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89TH MEDICAL GROUP OVERVIEW
Air Force Peer Group MTFs
Fiscal Year 2004

Air Force Peer Group MTF Visits

350,000

Keesler

Andrews

Wright-Pat

Travis

Eglin

Offutt

Scott

FY 2003

324,351

305,616

307,513

291,129

269,538

206,812

201,539

FY 2004

319,686

320,311

313,566

306,472

264,832

206,946

191,040

Source: EASIV Repository

Air Force Peer Group MTF Admissions

Travis

Keesler

Eglin

Andrews

Wright-Pat

Offutt

Scott

FY 2003

5,449

5,047

4,221

4,388

3,844

1,773

1602

FY 2004

5,155

4,824

4,186

3,764

3,582

1,883

1564

Source: EASIV Repository
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S9TH MEDICAL GROUP OVERVIEW
Fiscal Year 2004

WORKLOAD TRENDS

Major workload indicators have stabilized or slightly increased during the Fiscal Year 2004. Provider
shortages in some clinical areas and construction within the facility continue to impact workload.
Contract support in some clinical areas (Internal Medicine, Radiology. Surgery Clinic and Surgical Suite
have lessened the impact, result increased outpatient workload.

w

A TYPICAL MGMC DAY
'FY 2003|FY 2004/ Deita | WkId Chg
Avg Daily Patient Census 32.50 2776  -15% -4.74
Admissions 12 10 -12% -2
Visits 1,213 1,271 5% 58
Emergency Room Visits 84 81 -4% -3
Prescription (WT) 7,919 8,164 3% 245
Laboratory Procedures (WT) 2,487 2,086 -16% -401
Diagnostic Images (WT) 477 518 9% 41
Dental DWVs 749 794 6% 45
Births 9 7 -17% -1
Surgical Procedures 44 50 13% | 6
Students in Training 150 175 17% 25

- Average Daily Patient Census, Admissions. Emergency Room & Births computed on 365 duty days in the period.
- Visits, Dental DWVs, and Surgical Procedures, computed on average of 252 duty days for the quarter.

- Pharmacy, Laboratory and Radiology computed on 313 duty days in the period because of limited access on Saturday.& Sunday
Source: EASIV Repository

W

WORKLOAD INDICATORS FY03 vs FY04

FY 2003/ FY 2004| Delta | Wkid Chg

Avg Daily Patient Census 32.50 27.76 -15% -4.74
Admissions 4,388 3,764 -14% -624
Occupied Bed Days 11,864 10,132 -15% -1,732
Average Length of Stay 2.69 2.37 -12% -0.32
Visits 305,616 | 320,311 5% 14,695
Emergency Room Visits 30,796 29,609 -4% -1,187
Prescription (WT) . 593,931 | 612,322 3% 18,391
Laboratory Procedures (WT) | 778,497 | 652,954 -16% -125,543
Diagnostic Images (WT) 149,235 | 162,292 9% 13,057
Dental DWVs 46,425 49,232 6% 2,807
Births 787 655 -17% -132
Surgical Procedures 2,722 3,075 13% 353

Source: EASIV Repository




SO9TH MEDICAL GROUP OVERVIEW
Malcolm Grow Medical Center Workload Data

Fiscal Year 2004

FACILITY VISITS BY

BENEFICIARY CATEGORY
D .
Resg:c 011223 ' '?::t‘;e
20% (3,203) 33%
(64,062)

(105,703)

FACILITY VISITS BY
FLIGHT
Fit Med Phy7!$°ed Med SubSp
2% —(20,858 9% 'MtMed  14% Nut
(6,843) , (29,609) 5% (43,744) 1%
Opt/Aud (16,828) (3,572)

2% Surg Fi§

(7,287) 9%
. Gold TM (29,605
Retired 9% OB/GYN
16% %o
(51,250) Depns AD (29:38%) Eamprac a 86;41)
30% 17% 6o bed ’
° eds
(96,093) (54,336) (20,283) s by
(16.011) (23,110)
Total Visits: 320,311 Total Visits: 320,311
Data Source: EASIV Repository Data Source: EASIV Repository
FACILITY ADMISSIONS BY FACILITY ADMISSIONS
BENEFICIARY CATEGORY BY FLIGHT
Depn Other . Dental Sq
Ret/Dec 1% Ac“;’;/[’”ty OBIﬁ,Z/N Fit e Moo
23% (38) ° Ny (23) edicine
(866) (563) (666) Fit

Depns AD
39%
(1,469)

Retired
22%
(828)

Total Admissions: 3,764
Data Source: EASIV Repository

Peds 34%

Nursery "(1,268)
13%
(493)
Fam Prac Surgery Flt
Fli 16%
19% (613)
(701)

Total Admissions: 3,764
Data Source: EASIV Repository
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S9TH MEDICAL GROUP OVERVIEW
Malcolm Grow Medical Center Workload & Cost Data

W Fiscal Year 2004
Total Visits

39,000

34,000

29,000 AN S

19,000

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep

=7r—~FY 2002 |28,659(26,739|24,966|30,355|26,478|30,081(29,070|28,933(25,136 (25,966 24,782(25,075
——FY 2003 |26,788|24,000|22,510(27,526(22,624|26,97026,522{26,262(26,107(26,182|24,666|25,459
=i—FY2004 |29,788/24,355|27,532|24,536/25,666|32,016|28,727|26,477|27,540(25,259(24,874(23,541

v Source: MEPRS

Cost per Visit

$300.00
$250.00

$200.00
$150.00
$100.00
$50.00 -
$0.00

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004

0 Cost Per Visit $189.32 $198.07 $199.40 $256.73 $243.07

Source: MEPRS - Total MEPRS Expenses divided by Workload
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S9TH MEDICAL GROUP OVERVIEW
Malcolm Grow Medical Center Workload & Cost Data

W Fiscal Year 2004
Admissions
450
400
350
300
250
200
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
== FY 2002 | 338 | 322 | 333 | 351 | 343 | 424 | 347 | 366 | 346 | 405 | 325 | 376
——FY2003| 369 | 358 | 361 | 353 | 345 | 367 | 375 | 404 | 359 | 373 | 348 | 376
=l=-FY 2004 | 368 | 261 | 330 | 303 | 301 | 347 | 280 | 343 | 266 | 329 | 322 | 329
v Source: MEPRS
Cost per Admission
$10,000.00
$8,000.00
$6,000.00
$4,000.00
$2,000.00
$0.00 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Cost Per Adm $6,570.40 $7,822.52 $6,649.25 $7,771.45 $7,073.06

Source: MEPRS - Total MEPRS Expenses divided by Workload
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S9TH MEDICAL GROUP OVERVIEW
Malcolm Grow Medical Center Workload & Cost Data

W Fiscal Year 2004

Occupied Bed Days

600 Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
~=FY 2002 | 897 | 906 | 897 |1,171|1,057|1,168 | 1,015|1,067 | 879 | 1,149 | 886 | 945
——-FY 2003 | 957 (1,063 | 866 | 970 | 909 | 991 |1,0451,103| 983 | 1,006 | 973 | 998
=E=FY 2004 | 956 | 829 | 932 | 892 | 901 | 925 | 734 | 892 | 652 | 902 | 779 | 738

. Source: MEPRS

Cost per Occupied Bed Day

$3,500.00

$3,000.00
$2,500.00

$2,000.00
$1,500.00
$1,000.00

$500.00

30.00 FY 2000 FY 2001 FY 2002 FY 2003

FY 2004

B Cost Per OBD| $1,952.44 $2,394.70 $2,360.77 $2,874.33

$2,627.61

-Source: MEPRS
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SO9TH MEDICAL GROUP OVERVIEW
Malcolm Grow Medical Center Workload

Fiscal Year 2004
Facility Average LOS
4.00
3.50
3.00
2.50
2.00
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun [ Jul | Aug | Sep
=/r—FY 2002 | 2.59 | 2.89 | 2.70 | 3.27 | 3.05 | 2.78 | 2.99 | 2.87 | 2.44 | 2.80 | 2.73 | 2.31
——FY2003| 2.60 | 292 | 2.35 | 2.87 | 2.44 | 2.74 | 2.72 | 2.68 | 2.72 | 2.73 | 2.70 | 2.74
~8-FY 2004 | 2.59 | 3.07 | 2.90 | 2.89 | 2.93 | 2.86 | 2.43 | 2.64 | 2.47 | 2.74 | 2.40 | 2.34
Source: MEPRS|
Facility Overall ADPL
40.00
35.00
30.00 -
25.00
20.00
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
=== FY 2002 | 28.93 | 30.20 | 28.93 | 37.77 | 37.75 | 37.71 | 33.80 | 34.42 | 29.30 | 37.06 | 28.58 | 31.50
——FY 2003 30.87 | 35.43 | 27.94 | 31.29 | 30.30 { 31.97 | 34.83 | 35.58 | 32.77 | 32.45 | 31.39 | 33.27
=8-FY 2004 | 30.84 | 27.63 | 30.06 | 28.77 | 32.18 | 29.84 | 24.47 | 28.77 | 21.73 | 29.10 | 25.13 | 24.60

Source: MEPRS
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S9TH MEDICAL GROUP OVERVIEW
Malcolm Grow Medical Center Workload

Fiscal Year 2004

Surgical Procedures

0
Oct | Nov | Dee | Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug | Sep
==FY 2002 | 217 | 239 | 179 | 257 | 196 | 278 | 233 | 263 | 198 | 293 | 194 | 212
—4—FY 2003| 216 | 215 | 185 | 288 | 226 | 239 | 214 | 228 | 221 | 243 | 206 | 241
—E=—-FY2004| 260 | 227 | 243 | 242 | 297 | 309 | 271 | 259 | 269 | 240 | 252 | 206
Source: MEPRS
Births
100

20
0
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun { Jul | Aug | Sep
==FY 2002 | 67 60 69 64 73 77 64 75 70 81 65 75
—4—FY2003| 72 55 76 54 57 72 64 73 58 63 63 80
~B—-1Y 2004 66 45 64 53 49 53 53 72 40 57 52 51

Source: CHCS
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89TH MEDICAL GROUP OVERVIEW
| Malcolm Grow Budget & Third Party Collection Data
w Fiscal Year 2004

Budget Execution Status
($000s)

(Millions)
$70,000

$60,000

$50,000
$40,000
$30,000
$20,000

$10,000
$0

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

|—e—FY 04 Target | 4,600 | 10,800 | 16,100 | 20,800 | 24,300 | 27,700 | 30,900 | 33,600 | 35,900 | 37,400 | 40,700 | 56,400
—a—FY 03 5,900 | 10,100 | 14,740 § 19,910 | 24,480 | 26,240 | 30,870 | 34,230 | 38,410 | 44,190 | 48,560 | 58,420
=Y 04 4,700 | 9,400 | 14,100 | 18,800 | 23,500 | 28,300 | 33,000 | 37,700 | 42,400 | 47,100 | 51,800 | 56,500
—0— Qtr Auth 3,870 | 7,750 | 11,580 | 15,200 | 18,830 | 29,600 | 35,400 | 36,000 | 37,600 | 43,700 | 45,600 | 56,500

-

Data Source: Budget Officer

Total Third Party Collections

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 -
$0 -

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

—&— Monthly Goal 258,000/517,000( 775,000;1,033,0011,292,00¢ 1,550,00] 1,808,002,067,00 2,325,000 2,583,00( 2,842,001 3,100,00
—a— Collections FY 03 | 21,000 | 275,000| 362,000|466,000| 692,000(1,024,00{1,118,0041,285,001,461,001,683,00{2,015,0012,182,00
=== Collections FY 04 |440,000(735,000]961,000/1,019,0011,308,00 1,840,00/2,010,002,322,002,542,00:12,941,00 3,270,0d 4,036,00

b Source: Total Third Party collections - Includes Inpatient, Outpatient and MSA collections.
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89th Medical Group (AMC)

Squadrons

89th Aerospace Medicine Squadron
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89th Surgical Operations Squadron
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w 39th Aerospace Medicine Squadron

¢ Commander
- William J. Germann
'89th Medical Group
Brig Gen

- Commander
“Col Jon M Casbon
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Medicine Sq

| ] I 1 1

.. Health Bio- Physiological Optometry ‘Aeromedical
. Flight . : i :
. Promotions Environmental . Training  Flight Staging

© Flight Engineering . PRight e Flight
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89th Aerospace Medicine Squadron
Flight Medicine Clinic

Fiscal Year 2004
Visits
1,400
1,200
1,000 //)"\\\‘1t\
800
600 ;;;;;EE=t:::Z§E=====|p-==E§}——
400
200
0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
-—FY2002| 765 724 571 727 553 660 786 720 714 620 617 569
—m-FY2003| 628 529 1,008 892 546 696 540 578 694 638 599 645
-3=FY2004| 665 518 595 530 521 588 531 516 614 563 584 618
Source: MEPRS
Cost per Visit

$450

$400

$350

$300

$250

$200
$150

$100

$50 J
$0 - -
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
ID Cost per Visit $143.92 $197.17 $278.30 $250.58 $386.33

Source: MEPRS -~ MEPRS Expenses divided by Workload
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89th Aerospace Medicine Squadron
Immunization Clinic

Fiscal Year 2004
Immunizations
9,000 A
8,000
7,000 /A\
6,000 \\
5,000 \\
noo0 /X
3,000 / R ¢
2,000 { \\/Wﬁ-
1,000 2¢
0 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
——=FY2002 | 4,218 | 7,448 | 978 | 2,082 | 1,866 | 1,660 | 2,029 | 2,003 | 1,922 | 1,869 | 2,265 | 1,749
——FY2003| 2,177 | 8,937 | 2,856 | 2,937 | 2,607 | 2214 | 1,898 | 1,824 | 2,434 | 2,208 | 2,042 | 2,146
~W—FY2004 | 7,007 | 4962 | 35558 | 1,559 | 1,504 | 1595 | 1668 | 1,681 | 1,994 | 1,781 | 2211 | 1565

Source: MEPRS

$30

$25

$20

$15

$10

$5

$0

Cost per Immunization

FY 2000

FY 200

1

FY 2002

FY 2003

FY 2004

[EI Cost per Visit

$25.36

$21.48

$21.46

$11.17

$11.84

Source: MEPRS — MEPRS Expenses divided by Workload

26




89th Aerospace Medicine Squadron

Optometry Clinic

Fiscal Year 2004
Visits
800
N / O\
500 - ~v ‘\,_____EEEE E ::55;;;;2255;§
400
300
200
100
0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
==—FY2002| 536 428 433 599 550 484 562 526 530 532 443 538
——FY2003| 703 524 422 759 546 529 477 445 467 453 453 471
-3-FY2004 | 645 394 500 485 493 685 702 596 549 530 527 474
Source: MEPRS
Cost per Visit

$0

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

‘ Cost per Visit

$97.54

$141.67

$92.28

$155.86

$167.54

Source: MEPRS —~ MEPRS Expenses divided by Workload




89th Aerospace Medicine Squadron
Physiological Training

Fiscal Year 2004
Personnel Trained
250
225 /i\.// C
200
175 // ‘.\'\./-
150 "A\\{ Al
125
75 Q A /‘5/ \ \Q—W“—ﬁ
50 \\VM ~u
25 ¢
0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
-=FY2002| 87 112 45 61 51 67 80 143 74 74 74 41
——FY2003| 69 62 26 90 64 47 57 123 104 78 63 78
-B-FY2004 | 152 161 139 179 | 207 219 | 212 | 242 191 173 156 167

PTF Closed for Renovation Jan — Apr 2001
Source: MEPRS

Cost per Personnel Trained

$2,000

$1,750

$1,500

$1,250

$1,000

$750

$500 +

$250 -

%

$0

FY 2000 FY 2001 FY 2002

FY 2003

FY 2004

|@ Cost per Visit $505.16 $520.43 $783.90

$1,470.00

$1,178.24

- FY 2003, Decreased demand while maintaining the same staffing levels.
Source: MEPRS — MEPRS Expenses divided by Workload
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89th Aerospace Medicine Squadron
Aeromedical Staging Flight
Fiscal Year 2004

Transient Patients

2,800
2,300 /\\\)
1,800 v

AN

1,300

800 -MM
Oct Nov Dec Jan Feb Mar Apr

300
May Jun Jul Aug Sep
=ty FY 2002 664 433 512 587 585 772 726 546 782 542 674 750
—— FY 2003 620 547 485 512 423 623 1,504 1,831 2,336 2,674 1,845 1,099
- FY 2004 846 738 716 675 672 776 1,046 973 901 911 985 922

Source: MEPRS Apr — Sep 2003, Iragi Conflict

Occupied Bed Days (OBDs)

1,000
600 / \ / i
o R // \——J -
200
z\ é* ——ge . 4 A N o’ st 5 7\
M
(e}
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
=ty FY 2002 106 120 77 81 66 64 73 33 74 87 109 113
—o— FY 2003 83 57 52 66 63 107 281 625 761 886 796 567
~——FY 2004 376 81 245 846 263 260 308 373 354 325 374 362

Source: MEPRS

Average Daily Patient Load (ADPL)

16.00

14.00

12.00

10.00

8.00

6.00

4.00 A

2.00 1

0.00 -

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

l@ aDPL

3.88

3.66

3.67

15.91

11.42

Source: MEPRS
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89th Dental Squadron

Commander
89th Medical Gp
Brig Gen
William J. Germann

Commander
89th Dental Sq
Colonel
Otha L. Solomon Jr.

f ]
Clinical Dental Dental
Dentistry Support LLaboratory
Flight Flight Flight
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89th Dental Squadron
Dental Clinic
Fiscal Year 2004

Dental Workload Value (DWVs)

7,000
6,000
e N ey
3,000 \/
2,000
1,000
0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
=/=FY2002 | 3,684 | 3,457 | 2,265 | 4,882 | 4,247 | 4,671 4,757 | 4535 | 3,666 | 3,912 | 3,351 3,933
——FY2003| 3,775 | 3,829 | 3,468 | 4,194 | 3,954 | 4,961 3,217 | 4392 | 3,830 | 3,142 | 3,290 | 3,210
-=-FY 2004 | 4,726 | 4,201 4,724 | 5106 | 4,816 | 4,867 | 4612 | 3874 | 3,236 | 3,003 | 3,045 | 3,022

- Mar 2003, New Dental Web Based Workload System.
Source: MEPRS

Cost per Dental Workload Value (DWYV)

$125

$100

$75 ~

$50 -

$25

$0

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
|z Cost per visit $110.40 $84.48 $92.30 $100.35 $106.16

Source: MEPRS — MEPRS Expenses divided by Workload
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89t Dental Squadron
Dental Laboratory
Fiscal Year 2004

Dental Laboratory Values (CLVs)

250.00
200.00 ﬁ\
150.00 W
50.00 N .
0.00
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
=—FY2002 [ 128.26 | 10722 | 28.20 | 5744 | 8594 | 8273 | 11041 [ 106.71 | 124.03 | 155.78 | 14798 | 116.58
——FY2003 | 147.00 [ 104.00 | 73.00 [ 110.00 | 114.00 | 173.00 { 133.00 | 216.00 } 166.00 | 172.00 | 87.00 | 105.00
-®—FY2004 | 80.00 [ 107.00 | 103.00 [ 184.00 | 131.00 { 153.00 | 173.00 { 181.00 | 104.00 | 100.00 | 103.00 | 31.00
Source: MEPRS
Cost per Dental Laboratory Value (DLV)
$1,000
$800
$600
$400
$200 -
$0 e I - [ e ¢
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
|D Cost per DLV $871.01 $319.30 $171.70 $289.81 $366.90

FY 01, New Dental Laboratory workload tracking procedures significantly increased the cost per DLV.
Source: MEPRS — MEPRS Expenses divided by Workload
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89th Medical Operations Squadron

Commander

Brig General

89th Medical Gp

William J. Germann

Commander
89th Medical
Operations Sq

Col Stephen E. Prizer

[

[ ] ] [ 1 ]
Primary Care Medical Services Emergency Special Care Mental Health Family
Team Flight Flight Medicine Flight Flight Practice
Flight Flight
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89th Medical Operations Squadron
Primary Care Team (Gold Team) Workload and Cost Data
Fiscal Year 2004

Visits

4,000

3,000
2,000
1,000
0
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul Aug | Sep
—{=FY 2002 | 3,078 | 2,449 ] 2,432 | 2,651 | 2,031 | 2,580 | 2,625 | 2,611 | 2,402 | 2,541 | 2,269 | 2,132
—tr—FY 2003 | 2,325 | 2,020 | 1,998 | 2,470 | 2,100 | 2,481 | 2,319 | 2,235 | 2,189 | 2,202 | 2,058 | 2,192
—4—FY 2004 | 2,623 | 2,133 | 2,392 | 2,330 | 2,629 | 2,967 | 2,733 | 2,328 | 2,624 | 2,158 | 2,123 | 2,344
Source: MEPRS
Cost per Visit
$300.00
$250.00
$200.00
$150.00
$100.00
$50.00 - __I
$- —
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
0O Cost $152.05 $205.90 $250.65 $273.94 $279.50

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Internal Medicine Clinic (Silver Team) Workload Data

Fiscal Year 2004
Visits
2,500
2,000
1,000 —ﬁvA
500
o
Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
—t— FY 2002 |1,444|1,231|1,209(1,077{1,111{1,011|1,024| 961 | 718 {1,033/1,069(1,120
—o— FY 2003 {1,164{1,285] 949 |(1,429|1,0721,434{1,328(1,305/1,355|1,296(1,100{11,177
——FY 2004 |1,318{1,1691,273{1,272{1,2521,614|1,492|1,4021,733/1,538(1,464{1,301

Source: MEPRS

Admissions
175

P
150
125 M \./F—\
1907 \M
75
50

25
o

Oct | Nov | Dec | Jan | Feb | Mar | Apr { May | Jun | Jul | Aug | Sep
—— FY 2002 | 107 | 115 | 94 74 58 86 79 77 81 114 | 91 120

——FY 2003|132 | 141 | 135 | 130|162 | 133 | 145 | 144 | 112 | 115 | 113 | 120
—a—FY 2004 | 116 99 105 87 86 83 82 78 80 86 94 86

Source: MEPRS

Occupied Bed Days

600

500

400
300

200

100

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |Aug | Sep
——FY 2002 317 | 359|290 | 367 | 338 | 369 | 263 | 316 | 267 | 366 | 238 | 299

——FY 2003|404 | 493 | 376 | 404 | 432 | 406 | 479 | 444 | 435 | 342 | 335 | 327
- FY 2004 | 314 | 404 | 402 | 299 | 347 | 274 | 306 | 298 | 215 | 324 | 229 | 324

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Internal Medicine Clinic (Silver Team) Cost Data

w Fiscal Year 2004
Cost per Visit
$600.00
$500.00
$400.00
$300.00
$200.00
$100.00
$0.00 FY 2000 #92001 F;2002 FY2003 FY 2004
O Cost $237.91 $301.91 $400.42 $425.21 $499.25

Source: MEPRS — MEPRS Expenses divided by Workload

$12,000.00

Cost per Admission

$10,000.00

$8,000.00 -
$6,000.00 -
$4,000.00

$2,000.00

$0.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

A Cost

$9,765.18

$11,141.26

$7,473.16

$7,5637.19

$10,102.76

Source: MEPRS - MEPRS Expenses divided by Workload

$3,500.00

Cost per Occupied Bed Day

$3,000.00

$2,500.00

$2,000.00

$1,500.00 -
$1,000.00 -
$500.00

$0.00

i

FY 2000

FY 2001

FY 2002

et I

FY 2003

FY 2004

ll:l Cost

$1,885.84

$2,345.53

$2,161.67

$2,444 91

$3,018.93

Source: MEPRS — MEPRS Expenses divided by Workload
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89th Medical Operations Squadron
Internal Medicine Clinic (Silver Team) Workload Data
w Fiscal Year 2004

Average Daily Patient Load

20.00
17.50

10.00 A N
7.50
5.00

Oct |Nov | Dec | Jan | Feb | Mar | Apr (May | Jun | Jul |Aug | Sep
—— FY 2002 {10.23|11.97] 9.35 {11.84{12.07|11.90( 8.77 (10.19 8.90 [{11.81} 7.68 | 9.97

—e— FY 2003 {13.03|16.4312.13|13.03|14.40113.10({15.97|14.3214.50/11.03|10.81(10.90
-3~ FY 2004 {10.13|13.47|12.97| 9.65 [12.39 8.84 [10.20| 9.61 | 7.17 |10.45| 7.39 |10.80

Source: MEPRS

Average Length of Stay

6.00

5.00 Vi N

4.00 ) / \\ =

- Y \

3.00 A . i 4 Eﬁ =

2.00

1.00

0.00

Oct |Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul [Aug | Sep

—— FY 2002 {2.83 |3.29|3.26 (5.48 | 5.54|4.24|3.65({4.27|3.47{3.08 (287 |2.58
——FY 2003 |3.31{3.42|263287(244,2.74(1284(2.68|2.72|273[270|2.74
~l-FY 2004 (271 (4.21{3.72({2.89|2.93|2.86|2.43|2.64(2.32|2.74|2.40| 274

Source: MEPRS
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89th Medical Operations Squadron
Family Practice Clinic Workload Data

Fiscal Year 2004
Visits

6,000

5,000 N\ W\: i Z&i_

4,000 O~

~
3,000
2,000
Oct [Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep

—— FY 2002 14,868(4,484|4,007|5,678|4,995|5,548(5,600|5,118{4,452(4,980/|4,261|4,162
—e— FY 2003 |4,427(3,819(3,598(|4,730}3,68214 .838|4,868|4,844|4,740|5,044|4,3894,439
—— FY 2004 {5,37114,2124,757|4,1 39'4,400 5,195|4,8274,2604,498|4,355{4,186{4,136

Source: MEPRS

Admissions
100 /\
80 LN <
60 -
407 A——-—z/
20
o
Oct [Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
—— FY 2002 30 29 a7 74 68 95 68 70 64 81 53 56
—e— FY 2003 | 39 42 58 46 19 39 56 74 76 80 61 73
- FY 2004 86 60 66 48 67 62 40 65 55 62 45 62

Source: MEPRS

Occupied Bed Days
300
250 A A
200 + 2 SNyt s
150 W; ¥ \1!/\&_
100 o
o \/ -
(o]
Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
- FY 2002 | 75 103 | 154 | 258 | 207 | 227 | 211 | 187 | 146 | 249 | 167 | 151
—— FY 2003|102 | 98 | 139 | 155 | 61 119 | 130 | 192 | 142 | 237 | 171 | 222
—a—FY 2004 | 220 | 141 | 132 | 141 | 180 | 140 | 88 142 | 128 | 130 | 120 | 130

Source: MEPRS
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89th Medical Operations Squadron
Family Practice Clinic Cost Data

Fiscal Year 2004
Cost per Visit
$300.00
$250.00
$200.00
$150.00
$100.00 8
$50.00 - I [
5000 FY 2666 l;Y 2001 FY 2002 FY 2003 FY 2004
Cost $183.65 $205.07 $189.83 $215.76 $247.90

Source: MEPRS - MEPRS Expenses divided by Workload

$5,000.00

Cost per Admission

$4,000.00

$3,000.00

$2,000.00

$1,000.00

$0.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

O Cost

$3,316.51

$4,031.02

$3,414.47

$4,601.90

$4,356.15

Source: MEPRS -~ MEPRS Expenses divided by Workload

Cost per Occupied Bed Day

$2,000.00
$1,500.00
$1,000.00 -
$500.00 - I ;
ol " L
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Im Cost $1,143.40 $1,438.97 $1,175.47 $1,725.71 $1,817.66

Source: MEPRS — MEPRS Expenses divided by Workload
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89th Medical Operations Squadron
Family Practice Clinic Workload Data
w Fiscal Year 2004

Average Daily Patient Load

10.00

8.00 P

LN A S N
e

4.00 -

2.00

0.00

Oct {Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul jAug | Sep
——FY 2002 |2.42(3.43|4.978.32{7.39,7.32|7.03|6.03/4.878.03|5.39|5.03

——FY 2003 {3.29 {3.27|4.48 | 5.00 | 2.03| 3.84 | 4.3316.19(4.73 | 7.65 | 5.52{7.40
- FY 2004 |7.10(4.70( 4.26 | 4.55 | 6.43 | 4.52 | 2.93 | 4.58|4.27 | 4.19 | 3.87 | 4.33

Source: MEPRS

Average Length of Stay

Oct |Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep

——FY 2002 | 2.21 | 3.22| 3.02 | 2.97 ( 3.14|2.47 (| 2.93 | 2.83| 2.18 | 3.07 | 2.93 | 2.85
——FY 2003 | 2.32 | 2.28{2.57|12.922.10|3.05}2.24 | 2.43|1.97 |2.76 | 2.85| 2.92
——FY 2004 |2.56 |2.27|1.9713.28|2.54|2.12| 21 [2.37|1.68 2.13|2.61|2.13

Source: MEPRS
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89th Medical Operations Squadron
Allergy Clinic Workload and Cost Data

w Fiscal Year 2004
Visits
500
400 //\ﬁ%
” M
200 - —\ /\
100 - =" o
0
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul Aug | Sep
—A—FY 2002 | 251 176 | 166 | 237 | 187 | 226 | 247 | 248 86 99 89 154
—e—FY 2003 | 119 76 125 152 220 143 272 153 132 257 129 143
= FY 2004 | 214 | 161 86 148 | 125 | 153 | 355 | 453 | 392 | 391 424 | 359

v

Source: MEPRS

Cost per Visit
$350.00
$300.00
$250.00
$200.00
$150.00 ,
$100.00 ; S

$50.00 , L maa

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
D Cost $168.44 $223.55 $200.76 $308.64 $263.40

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Cardiology Clinic Workload Data
Fiscal Year 2004

Visits

1,200
1,000
800
600
400
200

(0]

Oct |Nov |Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
—— FY 2002 | 807 | 866 | 834 |1,040| 980 | 900 | 984 | 946 | 717 | 798 | 838 | 828
—o—FY 2003 | 888 | 764 | 843 {1,014 743 | 824 | 865 | 824 | 803 | 824 | 709 | 818
——FY 2004 | 889 | 776 | 990 | 829 | 743 |1,038| 898 | 785 | 958 | 856 | 494 | 267

Source: MEPRS

Admissions
40

20 /Mv/_‘,\/é\
N AN rd ‘\‘Af

O—Myo - M

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May |Jun | Jul |Aug | Sep
—— FY 2002 | 13 8 30 33 32 35 23 30 37 3 5 (o]
—eo— FY 2003 (o] 3 7 1 (o] (o] (o] (o] 5 1 5 (o]
—i— FY 2004 o) o) 3 12 2 27 5 14 26 19 28 18

-Jul - Oct 02, Staffing shortages in the ICU.
Source: MEPRS

Occupled Bed Days
100
e0 VA /&W/A\/\q\
I / / N\ _/ \ AR\
20 A\
o ﬂ——n- M e M
Oct |Nov | Dec | Jan | Feb | Mar | Apr [ May [ Jun | Jul | Aug | Sep
—— FY 2002 | 31 13 62 91 58 60 53 69 54 9 10 (0]
—o— FY 2003 o 3 16 1 o o o o 15 1 12 10
——FY 2004 o 0o 7 51 2 70 14 31 56 24 45 24

-Jul - Oct 02, Staffing shortages in the ICU.
Source: MEPRS




89th Medical Operations Squadron

Cardiology Clinic Cost Data

Fiscal Year 2004

Cost per Visit

$160.00

$140.00
$120.00

$100.00

$80.00

$60.00
$40.00

$20.00

l_

$0.00

FY 2000

FY 2001

FY 2002

FY 2004

& Cost

$95.77

$128.21

$137.74

$130.81

Source: MEPRS — MEPRS Expenses divided by Workload

Cost per Admission

$12,000.00
$10,000.00

$8,000.00

$6,000.00

$4,000.00 -

Vi

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

[ Cost

$4,791.01

$4,954.12

$6,449.22

$10,706.34

$6,679.85

Source: MEPRS - MEPRS Expenses divided by Workload

$5,000.00

Cost per Occupied Bed Day

$4,000.00

$3,000.00

$2,000.00 -

FY 2001

FY 2002

FY 2003

FY 2004

$2,073.72

$2,216.32

$3,148.73

$4,061.03

$3,369.14

Source: MEPRS — MEPRS Expenses divided by Workload

46




89th Medical Operations Squadron
Cardiology Clinic Workload Data

Fiscal Year 2004

Average Daily Patient Load

4.00

3.50

3.00

2.50 //L\

2.00 yall \)—.ﬁw‘x

1.50

100 o LN\

0.50 A A \ / \Y u

0.00 - = AV /‘\)37'@“

Oct |Nov | Dec | Jan | Feb | Mar | Apr |May [ Jun | Jul [Aug | Sep
——FY 2002 |1.00|0.43|2.00|294|2.07(1.94(1.77|2.23]|1.80|0.29|0.32| 0.00
—e—FY 2003 (0.00{0.10{0.52{0.03|0.00{0.00{0.00|0.00{0.50(0.03|0.39|0.33
-8~ FY 2004 | 0.00|0.00(0.23 | 1.55(0.07|2.26 | 0.47 | 1.00| 1.87 | 0.77 | 1.45| 0.80
Source: MEPRS
Average Length of Stay

10.00

9.00 /7_

8.00 7

7.00

6.00 /K\ /

5.00 7 7

4.

300 / X /

2.00 T A

1.00

0.00 g ¢ 0/ :

Oct |[Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |Aug | Sep

——FY 2002 | 2.07 |1.63|1.82(3.14|1.66|1.76 | 2.30 { 2.09| 1.38 | 2.25 | 2.00| 0.00
——FY 2003 {0.00(1.00|3.20 | 1.00}0.00| 0.00 | 0.00 | 0.00( 3.75 | 0.50 | 2.40 {10.00
- FY 2004 | 0.00 | 0.00(7.00|4.25|1.00/2.69|2.80|2.07|{2.33{1.33|1.67|1.33

Source: MEPRS
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89th Medical Operations Squadron
Dermatology Clinic Workload and Cost Data
-/ Fiscal Year 2004

Visits
800

700

600

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul Aug | Sep
——FY 2002 | 343 | 430 | 465 | 492 | 461 511 587 | 434 | 419 | 398 | 490 | 491
——e—FY 2003| 506 | 478 | 445 | 512 | 430 | 525 485 | 481 505 | 401 483 | 502
—ji-FY 2004 | 487 | 413 | 499 | 502 | 481 702 601 474 | 570 | 470 | 515 | 512

Source: MEPRS

Cost per Visit

$300.00

$250.00

$200.00

$150.00 -

$100.00 -

$50.00 -

$-

FY 2002 FY 2003 FY 2004
I B Cost $159.42 $267.35 $199.17 $231.04 $223.19

FY 2000 FY 2001

W

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Diabetic Clinic Workload and Cost Data
w Fiscal Year 2004

Visits

300

250

f/\/\

200 -

150

100 - vw
50

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul Aug | Sep

——FY 2002 109 129 83 150 | 232 | 253 199 | 246 195 126 95 192
—&o—FY 2003 | 196 146 55 177 96 167 82 120 126 135 61 121
-——FY 2004 | 122 129 91 100 99 164 98 143 102 90 56 128

Source: MEPRS

Cost per Visit
$300.00

$250.00

$200.00

$150.00

$100.00

$50.00

$-

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
I B Cost $175.52 $158.18 $220.94 $185.26 $282.91 $258.11

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Emergency Medicine Workload and Cost Data

w Fiscal Year 2004
Visits
3,500
3,000
2,500 -
2,000
1,500

Oct |Nov | Dec | Jan | Feb | Mar | Apr |May [ Jun | Jul | Aug | Sep

——FY 2002 (2,594|2,72012,706|3,185/2,5492,865|2,591|2,691/2,610|2,687 2,64412,683
—o—FY 2003 |2,471(2,575{2,488|2,539|2,327|2,527|2,672|2,768(2,829|2,560|2,4932,547
- FY 2004 |2,596(2,517)2,924{2,500(2,3222,579|2,242(2,5202,379/2,432(2,267|2,331

v

Source: MEPRS

Cost per Visit

$350.00

$300.00
$250.00
$200.00 -

$150.00

$100.00
$50.00

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004

O Cost $233.71 $209.23 $206.92 $260.64 $316.63

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Endocrinology Clinic Workload and Cost Data
<w Fiscal Year 2004

Visits

Oct ([Nov |Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |Aug | Sep
——FY 2002|186 | 161 | 143 | 231 | 153 | 239 | 206 | 289 | 186 | 115 | 295 | 251

——FY 2003|274 | 207 | 265 | 314 | 258 | 309 | 255 | 204 | 309 { 290 | 274 | 192
=3 FY 2004 | 248 | 196 | 250 | 193 | 259 | 289 | 303 | 265 | 222 | 308 | 266 | 264

Source: MEPRS

Cost per Visit
$300.00

$250.00

$200.00

$150.00

$100.00

$50.00 - —
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
O Cost $154.18 $185.33 $148.15 $229.96 $257.46

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Gastroenterology Clinic Workload and Cost Data
< Fiscal Year 2004

Visits

400 -
350 L3

500 1\ 7\ N »
250

BN LAy
150 &

100 - ¢ e

50 N JA
0 2

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun J?I—i Aug | Sep

——FY2002| 88 | 118|109 (128 | 97 | 142 | 32 | 38 9 0 2 |70
——FY 2003|134 | 117 95 | 148 | 158 | 179 | 106 | 137 | 134 | 182 | 262 | 209
-3~ FY 2004 | 395 | 184 | 240 | 214 | 189 | 334 | 172 | 198 | 297 | 233 | 227 | 165

U' - Jun, Jul, Aug 02, Provider shortage.

Source: MEPRS

Cost per Visit

$1,000.00

$800.00

$600.00

$400.00

$200.00 -

$-

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Cost $331.55 $553.96 $863.64 $647.29 $589.90

W

Source: MEPRS

N
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89th Medical Operations Squadron
Hematology Clinic Workload and Cost Data

- Fiscal Year 2004
Visits
80 /ﬁ//\‘ﬂ N
60 /
M A
- Mt N N
} ’ \\‘~
G
0 N —“ / ol
Oct |{Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul |Aug { Sep
——FY2002| 28 | 20 | 16 8 15129 | 71 | 88 | 76 | 93 | 97 | 69
——FY2003| 54 | 48 | 54 [ 30 | 24 | 29 | 46 | 22 | 58 | 29 7 1
-3—-FY?2004 | 7 0 1 3 1 0 0 25 | 49 | 23 | 33 | 28
Source: MEPRS
Cost per Visit
$2,500.00
$2,000.00
$1,500.00 V
$1,000.00 ' /;;f
$500.00 [
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Cost $414.72 $2,131.11 $1,373.86 $1,176.80 $1,384.33
-FY 04 Accurate workload counting continues to be an issue in this clinic. .
Source: MEPRS - MEPRS Expenses divided by Workload

53




89th Medical Operations Squadron
Infectious Disease Clinic Workload and Cost Data
- Fiscal Year 2004

Visits

60
50

TN AN Z:
ol A
10— N - [ /2

0

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul {Aug | Sep
——FY2002| 31 | 46 | 32 | 22 | 40 | 26 | 36 | 46 | 38 | 22 | 14 | 32
——FY2003| 19 | 18 | O 6 1 5 4 | 28 | 16 2 5 6
-a-FY2004| 6 7 6 1 3 3 4 1 3 5 | 30 | 52

w - Dec 02, Provider shortage

Source: MEPRS

Cost per Visit

$1,400.00
$1,200.00
$1,000.00
$800.00
$600.00
$400.00

$200.00 i
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
O Cost| $901.59 $1,217.96 $607.48 $756.18 $751.13

Source: MEPRS - MEPRS Expenses divided by Workload.




3Yth Medical Operations Squadron
Neurology Clinic Workload and Cost Data
w Fiscal Year 2004

Visits

250

200 4 )\‘/\
150 A
100

o \ AT

I a4

[ .Y

Oct | Nov | Dec | Jan | Feb | Mar Apr |May | Jun | Jul |Aug | Sep

——FY2002| 0 0 0 0 0 0 0 0 | 81 |133 170172

——FY2003 (191 147|131 | 185|157 | 5 6 81 [ 84 137 | 86 | 145
- FY 2004 | 205 | 153 | 175 | 203 | 193 | 142 | 167 | 160 | 222 | 193 | 229 | 145

-Sep 01 — May 02, Provider shortage closed this clinic service.

, I -Mar & Apr 03 — Contract Neurologist contract expired, with no replacement at this time.
Source: MEPRS

Cost per Visit

$450.00
$400.00
$350.00
$300.00
$250.00
$200.00
$150.00
$100.00

$50.00

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004

Cost $290.90 $410.80 $228.56 $428.23 $378.06

A

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Nursery Workload Data
- Fiscal Year 2004

Admissions

Oct [Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul [Aug | Sep
——FY2002| 57 | 51 | 50 | 41 | 51 | 38 | 42 | 49 | 46 | 52 | 46 | 56
——FY2003| 57 | 40 | 54 | 42 ( 54 | 58 | 47 | 46 | 38 | 46 | 46 | 54
-8—-FY2004| 66 | 46 | 64 | 41 | 33 | 39 | 42 | 59 | 24 | 47 | 42 | 47

‘ Source: MEPRS
Occupied Bed Days
Oct [Nov | Dec | Jan | Feb | Mar | Apr | May JJn Jul [Aug | Sep
——FY2002 125|110 98 | 86 ( 98 | 78 | 79 (106 | 99 | 112 | 104 | 122
——FY2003|120| 93 | 108 | 80 (117119105 | 93 | 84 | 82 | 105|114
-2-FY2004|146 | 97 |132| 88 | 71 | 76 | 78 | 120 48 | 108 | 88 | 108

Source: MEPRS




89th Medical Operations Squadron
Nursery Cost Data
Fiscal Year 2004

Cost per Admission

$3,000.00
$2,500.00
$2,000.00 — —}
$1,500.00 e |
$1,000.00 i 4

$500.00 = o

FY2000 | FY2001 | FY2002 | FY2003 | FY2004
OcCost| $1,913.12 | $1,771.88 | $1,839.37 | $2,332.98 | $2,468.97

Source: MEPRS — MEPRS Expenses divided by Workload

W

$1,400.00
$1,200.00
$1,000.00
$800.00
$600.00

Cost per Occupied Bed Day

$400.00
$200.00
$-

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

Cost

$817.08

$781.62

$875.10

$1,112.94

$1,185.20

Source: MEPRS - MEPRS Expenses divided by Workload.

n
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89th Medical Operations Squadron
Nursery Workload Data
Fiscal Year 2004

Average Daily Patient Load

Oct |Nov | Dec | Jan | Feb | Mar | Apr [May | Jun | Jul {Aug | Sep
—/— FY 2002 | 4.03 | 3.67|3.16 |2.77|3.50|2.52 | 2.63 | 3.42|3.30{3.61 | 3.35| 4.07

——FY 2003 (3.87(3.10|3.48 | 2.58|3.90|3.84|3.50(3.00|2.80(2.65|3.39|3.80
-B—-FY 2004 |2.84|2.37/3.13|2.84(2.54/2.45|2.60(3.87|1.60|3.48|2.84| 3.60

vl Source: MEPRS

-

Average Length of Stay

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul |Aug | Sep

——FY 2002 |(2.16 | 2.20(2.18|2.00(1.92|2.05(2.14|1.93|2.20|2.11 (2.36 | 2.18
——FY 2003 (2.112.27|1.93|2.29|2.17|2.05}2.282.11|2.10|2.05 | 2.06 | 2.33
-3 FY 2004 [ 1.96 [ 2.09]|2.26 | 1.96{2.15|2.17 | 1.73 | 2.07{2.00 | 2.25 | 2.15| 2.25

Source: MEPRS




89th Medical Operations Squadron
Oncology Clinic Workload and Cost Data
-« Fiscal Year 2004

Visits

500
400 A
300 - . / \\

T S
200 v N Sy —x—

100

Oct |Nov | Dec | Jan | Feb | Mar | Apr {May | Jun | Jul |Aug | Sep
——FY 2002|219 | 244 | 254 | 301 | 259 | 263 | 210 | 163 | 175 | 182 | 225 | 227

——FY 2003|259 | 185 | 271 | 257 | 165 | 239 | 251 | 192 | 190 | 228 | 289 | 277
-i—-FY 2004 | 348 | 254 | 326 | 263 | 318 | 475 | 352 | 263 | 327 | 310 | 361 | 289

v

Source: MEPRS

Cost per Visit

$900.00
$800.00
$700.00
$600.00
$500.00
$400.00
$300.00
$200.00
$100.00

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
O Cost $257.45 $310.85 $336.39 $707.94 $805.79

W/

Source: MEPRS - MEPRS Expenses divided by Workload.




89th Medical Operations Squadron
Pediatric Clinic Workload and Cost Data

w Fiscal Year 2004
Visits
’ Oct |[Nov |Dec | Jan | Feb | Mar | Apr |May [ Jun | Jul [Aug | Sep

—A— FY 2002 {2,093|2,0651,836|3,136(1,9522,260(2,100|1,94011,670/1,725|1,575/2,000

—o— FY 2003 {1,929{1,796/1,592|2,024(1,778/1,877/1,991|1,713{1,672|1,778|1,8391,861

-3-FY 2004 |2,189(1,8652,312/1,756(1,776/2,257|2,119(1,749(1,823|1,758(1,871(1,635
W

Source: MEPRS
Cost per Visit

$300.00

$250.00

$200.00

$150.00

FY 2000

FY 2001

FY 2002

FY 2003

F

Cost

$134.84

$179.01

$152.12

$157.10

$247.90

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Psychiatry Clinic Workload and Cost Data

- Fiscal Year 2004
Visits
1,200
’ A A
1,100
1,000 /" N\

900 \._..k
\A——'A\
—-\ X

/
S it
700
AN
600 N
500 ik
100 ——w— e~ " W
300
Oct |[Nov | Dec | Jan |Feb | Mar | Apr [May | Jun | Jul {Aug | Sep

——FY 2002 | 837 | 805 | 763 | 856 | 761 |1,097/1,021{1,163, 915 | 843 | 843 | 742
—e—FY 2003|849 | 697 | 671 | 595 | 562 | 700 | 754 | 764 | 450 | 439 | 329 | 471
——-FY 2004 | 517 | 411 | 484 | 382 | 404 | 550 | 491 | 442 | 397 | 389 | 380 | 351

W

Source: MEPRS

Cost per Visit

$450.00
$400.00
$350.00
$300.00
$250.00
$200.00
$150.00
$100.00

$50.00

$-

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Cost $128.09 $129.35 $152.67 $244.45 $409.70

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Psychology Clinic Workload and Cost Data
- Fiscal Year 2004

Visits
600
500

300 ~ ~
200

100
0

Oct |{Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul {Aug | Sep

——FY 2002 | 379 | 396 | 291 | 482 | 426 | 477 | 429 | 431 | 458 | 369 | 282 | 216
——FY 2003|396 | 295 | 227 | 309 | 246 | 363 | 368 | 288 | 287 | 325 | 289 | 413
-3 FY 2004 | 446 | 304 | 352 | 374 | 378 | 352 | 347 | 415 | 466 | 349 | 305 | 340

<

Source: MEPRS

Cost per Visit

$450.00
$400.00
$350.00
$300.00
$250.00
$200.00
$150.00

$100.00
$50.00 \ ,
FY 200 FY 2001 FY 2002 FY 2003 FY 2004
Cost $301.95 $285.88 $280.87 $412.87 $413.77

Source: MEPRS - MEPRS Expenses divided by Workload.




89th Medical Operations Squadron
Pulmonary Clinic Workload and Cost Data
v Fiscal Year 2004

Visits

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |Aug | Sep
~/-FY 2002 | 123 | 132 73 (164 {108 | 75 (109 | 73 | 77 (134 | 101 | 46

——FY2003| 93 [ 84 (114|128 | 90 | 96 [ 128 | 80 | 96 | 123 | 125|139
—=—-FY 2004 | 144 | 152 | 108 | 165 | 122 | 201 | 140 | 130|143 | 145 | 64 | 18

l Source: MEPRS

Cost per Visit
$1,000.00

$800.00

$600.00

$400.00

$200.00

$0.00

FY 2002 FY 2003 FY 2004
DCost|  $182.87 §361.22 $566.57 $910.78 $820.29

FY2000 FY 2001

\

3 Qtr FY 2003 — Diminished workload while maintaining the same staff.
Source: MEPRS — EMPRS Expenses divided by Workload




89th Medical Operations Squadron

Pulmonary Clinic Workload and Cost Data

L

W

Fiscal Year 2004
Procedures
6
5 A A
4 A A /_\ ’_\
s A AN ANVA \
) < N\ \
| N\
0 = \ - W
Oct {Nov |Dec | Jan | Feb | Mar | Apr | May | Jun | Jul {Aug | Sep
-A~FY2002| 1 2 3 0 4 1 4 2 5 5 2 0
——FY 2003 | 2 0 1 4 0 3 2 3 2 0 0 1
-—FY 2004 | 1 0 0 0 0 3 0 0 0 2 0 0
Source: MEPRS
Cost per Procedure
$1,600.00
$1,400.00
$1,200.00
$1,000.00
$800.00
$600.00
$400.00

$200.00

k

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

$877.26

$623.94

$998.71

$865.91

$1,399.82

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Rheumatology Clinic Workload and Cost Data

Fiscal Year 2004
Visits
300
250 A\
200 \ﬁ\ﬁ_'ﬁ\
150 ﬁ\
100 \A\A//&‘N
e
0 Lm -— s
Oct |[Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul [Aug | Sep
——-FY 2002|264 | 197 | 173|176 (137 | 86 | 69 [(101| 94 | 76 | 22 | 35
——FY2003| 45 { 35 | 34 | 17 3 3 1 3 4 4 2 1
-—-FY2004 | 1 1 0 1 3 0 0 0 0 0 0 5
w - Mar - Jun 03, Provider shortage.
Source: MEPRS
Cost per Visit
$4,500.00
$4,000.00
$3,500.00
$3,000.00
$2,500.00
$2,000.00
$1,500.00
$1,000.00
$500.00
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
b Cost $188.21 $270.97 $285.92 $1,135.84 $3,915.42

W

-FY 04, Provider availability continues to drive up the cost per visit.
Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Social Work Clinic Workload and Cost Data
- Fiscal Year 2004

Visits

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul [Aug | Sep
——FY 2002 | 151 | 238 | 171 | 245 | 200 | 172 | 312 | 299 | 172 | 155 | 171 | 179

——FY2003 | 228 | 192 | 166 | 212 | 140 | 206 | 164 | 150 | 130 | 124 | 64 | 68
-3—-FY2004 | 110 | 89 (100 | 88 | 115|143 |126 | 78 | 34 | 28 | 31 | 54

w

Source: MEPRS

Cost per Visit

$1,800.00
$1,600.00
$1,400.00
$1,200.00
$1,000.00
$800.00
$600.00
$400.00
$200.00

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
0 Cost $195.89 $259.28 $435.34 | $691.90 $1,636.23

A

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Operations Squadron
Substance Abuse Clinic Workload and Cost Data
v Fiscal Year 2004

Visits

Oct [Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |Aug | Sep
——FY 2002 | 719 | 608 | 827 { 908 | 805 |{1,355{1,431| 805 | 630 | 510 | 600 | 397

—e—FY 2003 | 510 | 340 | 490 | 220 | 260 | 243 | 549 | 466 | 342 | 670 | 803 | 484
-—-FY 2004 | 813 | 595 | 804 | 789 | 664 |1,025| 946 | 679 | 628 | 693 | 722 | 394

v

Source: MEPRS

Cost per Visit

$450.00
$400.00
$350.00
$300.00
$250.00
$200.00
$150.00
$100.00

$50.00

$-

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Cost| $144.48 $240.75 $240.41 $396.05 $279.94

Source: MEPRS - MEPRS Expenses divided by Workload.

67



89th Medical Operations Squadron
ICU/IMCU Workload Data

Fiscal Year 2004

ICU Occupied Bed Days

150
125
100
75
50 -
25 R
0
Oct {Nov | Dec | Jan | Feb | Mar | Apr (May | Jun | Jul |Aug | Sep
——FY2002| 96 | 76 | 96 | 98 | 80 103 {105 69 | 69 | 68 | 28 | 46
——FY2003| 38 | 54 | 48 | 89 [ 82 | 65 | 89 |101| 94 | 73 | 54 | 60
-—a—-FY2004| 93 | 77 | 77 | 79 | 48 | 70 | 50 | 34 | 43 | 49 | 62 | 51
Source: CHCS
IMCU Occupied Bed Days
150
125 A A
100 | =N W
75 1+
ol N/ e—R g
25 \
0 \\‘>I——I-—
Oct | Nov |Dec | Jan |Feb | Mar | Apr [May [ Jun | Jul |Aug | Sep
——FY2002| 77 | 70 | 46 (127 | 93 (101 | 92 | 79 |{ 80 {117 | 67 | 99
——FY2003 | 102 | 132 | 115|114 | 114 | 96 | 112 { 112|105 | 92 | 87 | 102
-a-FY2004 | 118 | 113 83 | 93 | 92 | 95 | 60 | 65 | 11 5 1 0

Source: CHCS
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89th Medical Operations Squadron
ICU/IMCU Workload Data
Fiscal Year 2004

ICU Average Daily Patient Load

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

3.13

2.90

2.56

2.32

2.01

Source: MEPRS

IMCU Average Daily Patient Load

5.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

2.63

3.13

2.87

3.52

2.02

Source: MEPRS
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89th Medical Operations Squadron
Medical & Surgical Nursing Unit Workload
< Fiscal Year 2004

Medical Nursing Unit Occupied Bed Days

400
350
300 IaN A
- A
200 - \
150
100
50
0 Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
——FY 2002 | 204 223 188 341 288 266 242 275 228 270 217 174
—e—FY 2003} 211 | 277 | 192 | 255 | 190 [ 212 | 277 | 325 | 291 | 293 | 280 | 233
~@—FY 2004 | 215 223 245 248 278 247 201 244 226 298 | 231 254

Source: CHCS

Surgical Nursing Unit Occupied Bed Days

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep

-N—~FY2002( 212 | 259 | 278 | 306 | 258 | 335 | 284 | 304 | 175 | 305 | 238 | 294
——FY 2003 284 | 334 | 183 | 263 | 247 | 275 | 267 | 229 | 238 | 279 | 2562 | 235
-3 FY 2004 | 213 | 204 | 241 231 255 | 281 202 | 237 | 190 | 282 | 249 | 205

Source: CHCS
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89th Medical Operations Squadron
Medical & Surgical Nursing Unit Workload
- Fiscal Year 2004

Medical Nursing Unit Average Daily Patient Load

20.00

15.00

FY 2000 2001 FY 2002 FY 2003 FY 2004
la ADPL 11.90 8.35 7.99 8.32 7.97

Source: MEPRS

Surgical Nursing Unit Average Daily Patient Load

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
I ADPL 9.41 9.70 8.90 8.45 7.64

Source: MEPRS
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89th Surgical Operations Squadron
Ambulatory Surgery Workload and Cost Data
Fiscal Year 2004

Ambulatory Surgery Unit Minutes of Services

60,000

50,000 A A

40,000 - %

30,000 - ~7 e \r e x

20,000

10,000

0
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep

—A—FY 2002 |30,780|36,27025,685|37,845 |28,84534,715 {33,500/ 37,855(|29,250 | 29,515 27,000 | 28,140
—e—FY 2003 |36,155(35,331 (33,872(45,744 | 35,231 44,354 | 35,666 37,300{54,161 | 39,056 | 35,359 | 35,532
-3 FY 2004 |42,464 (40,945 |38,338|38,812{48,117(|46,051 |50,123(46,558(47,027 { 53,543 {40,905 | 37,334

Source: MEPRS

Cost per Ambulatory Surgery Unit Minute of Service

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

$1.79

$2.31

$2.81

$2.55

$2.90

Source: MEPRS - MEPRS Expenses divided by Workload




89th Surgical Operations Squadron
Anesthesia Flight Workload and Cost Data
Fiscal Year 2004

\ 4

Anesthesia Minutes of Service

60,000
50,000 AN
40,000 -
30,000
20,000
10,000
0
Oct Nov | Dec Jan Feb Mar Apr | May | Jun Jul Aug | Sep
—A—FY 2002 | 44,695 | 41,962 | 36,694 | 51,443 | 46,737 | 45,159 | 48,895 | 52,264 | 44,985 | 46,302 | 39,353 | 47,035
—e—FY 2003 | 42,121}42,274 {33,413 (45,726 40,522 43,918 40,692 | 36,456 | 32,754 | 38,165 30,110 36,034
=j=FY 2004 | 39,318 30,937 | 34,829 | 39,943 {42,504 { 48,339 | 40,524 | 38,212 | 40,349 | 35,070 | 37,659 | 29,053

Source: MEPRS

$9.00
$8.00
$7.00
$6.00
$5.00
$4.00
$3.00
$2.00
$1.00
$-

Cost per Anesthesia Minute of Service

E

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

Cost

$1.54

$1.69

$3.75

$7.94

$7.20

FY 2003 — New workload tracking system implemented that improved data quality

| Source; MEPRS - MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Audiology Clinic Workload and Cost Data
Fiscal Year 2004

Visits

175

150 7 \
2o A AR A e

- ANz
50 x

T\
% \\/.\l—

0 i
Oct |Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul |Aug | Sep
——FY2002 (134|103} 79 | 113 | 67 | 89 [ 53 | 108116 | 63 | 116|114
——FY2003 (124 | 98 | 77 | 56 | 82 {118 | 65 | 76 | 148|148 | 111 | 95

--FY2004|135|{104| 95 | 54 | 82 | 90 | 67 1 29 | 2 0 0

- May —Sep 04, Provider Shortage
-Aug 00, Provider Shortage
Source: MEPRS

Cost per Visit

$400.00

$350.00
$300.00

$250.00
$200.00
$150.00 -
$100.00
$50.00 -

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
O Cost $157.81 $127.11 $155.79 $177.26 $346.15

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Surgical Operations Squadron
General Surgery Clinic Workload

o/

Fiscal Year 2004
Visits
800
700
600
500
400
300
200
Oct [Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
-— FY 2002 | 424 | 434 | 433 | 537 | 518 | 493 | 511 | 516 | 440 | 486 | 449 | 341
—6— FY 2003 | 342 | 329 417 | 497 | 471 | 594 | 477 | 484 | 491 | 499 | 424 | 355
—~3g— FY 2004 | 510 | 467 | 476 | 472 | 477 | 637 | 543 | 384 | 405 | 465 | 427 | 435
Source: MEPRS
Admissions
60
50
20 A aN
30 -
20
10
Oct [ Nov | Dec | Jan | Feb | Mar | Apr (May | Jun | Jul [ Aug | Sep
——FY 2002 | 24 25 22 32 27 47 27 26 24 30 33 29
—o— FY 2003 24 38 22 47 20 34 37 40 33 39 34 21
—m—FY 2004 | 32 24 26 31 21 31 20 32 19 26 29 26
Source: MEPRS
Occupied Bed Days
200
150 A
100 -
S0 BN
o
Oct |Nov | Dec | Jan | Feb | Mar | Apr [May | Jun | Jul | Aug | Sep
—— FY 2002 | 74 78 66 119 89 161 | 105 74 59 103 | 113 34
—e—FY 2003 | 70 110 57 142 67 118 97 129|104 | 136 | 130 59
—3—FY 2004 | 122 | 107 | 98 112 83 119 62 93 61 85 105 85

Source: MEPRS
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89th Surgical Operations Squadron
General Surgery Clinic Cost Data
- Fiscal Year 2004

Cost per Visit
$400.00

$350.00
$300.00
$250.00
$200.00
$150.00
$100.00
$50.00 -
$0.00

. B —
, (| >

FY 2002 FY 2003 FY 2004

IIEI Cost $208.75 $240.43 $206.61 $331.24 $362.20

FY 2000 FY 2001

Source: MEPRS - MEPRS Expenses divided by Workload.

Cost per Admission
$25,000.00

$20,000.00

| 1500000

$10,000.00

FY 2003 FY 2004
Cost $9,148.37 $10,534.65 $11,822.89 $13,654.93 $19,471.88

FY 2000 FY 2001 FY 2002

Source: MEPRS - MEPRS Expenses divided by Workload.

Cost per Occupied Bed Day
$6,000.00

$5,000.00
$4,000.00

$3,000.00

$2,000.00

$1,000.00 -

L
b

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
v [n Cost $2,491.30 $2,708.72 $3,588.35 $4,357.48 $5,366.81

$0.00

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Surgical Operations Squadron
General Surgery Clinic Workload
Fiscal Year 2004

Average Daily Patient Load

6.00

5.00 A\

4.00 1 A / \ /“\/

3.00 ~r—

2.00 \vdd W \\k\

1.00

0.00

Oct |Nov | Dec | Jan | Feb | Mar | Apr |May { Jun | Jul |Aug | Sep

——FY 2002 |2.39(2.60({2.13|3.84|3.18|5.19(3.50|2.39(1.97|3.32{3.65(1.13
——FY 2003 |2.26 (3.67|1.84|4.58|2.23|3.81(3.23|4.16(3.47|14.394.19(1.97
- FY 2004 [ 3.94 | 3.57|3.16 | 3.61 (2.96 | 3.84 | 2.07 ( 3.00| 2.03 | 2.74 | 3.39 | 2.83

Source: MEPRS

Average Length of Stay

Oct [Nov | Dec | Jan | Feb [ Mar | Apr {May | Jun | Jul |Aug | Sep

—— FY 2002

3.7013.00|3.303.72|3.07|3.74 | 3.28 | 2.85(2.19 ] 3.22 {3.32{ 1.00

——FY 2003

2.80(2.89|2.38|3.09|2.91/3.03|2.69|3.39|2.81|3.49|4.06 | 2.81

=—-FY 2004

4.07(3.96{3.92/3.11|3.95/3.61(3.88| 3 |2.65|3.15|3.62(3.15

Source: MEPRS
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89th Surgical Operations Squadron
General Surgery Clinic Workload

, Fiscal Year 2004
w
Ambulatory Procedures (APVs)
100
80
60
407 \——Q——’\
20
0
Oct |Nov | Dec | Jan | Feb | Mar | Apr [May | Jun | Jul |Aug | Sep
——FY2002| 41 | 48 | 41 | 46 | 48 | 56 | 44 | 53 | 45 | 37 | 62 | 52
——FY2003| 36 | 32 |38 | 54 | 30|30 (322134 |36 |37 |25
—m-FY2004| 36 | 41 | 33 |45 | 52| 45 | 46 | 36 | 47 | 26 | 27 | 28
v Source: MEPRS
Cost per Ambulatory Procedure Visit (APV)
$7,000.00
$6,000.00
$5,000.00
$4,000.00
$3,000.00
$2,000.00 -

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
O Cost| $2,328.82 $2,776.54 $2,609.60 $5,152.07 $5,197.74

'l Source: MEPRS — MEPRS Expenses divided by workload.
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89th Surgical Operations Squadron
Gynecology Clinic Workload

Fiscal Year 2004
Visits
1,200
1,0001
800
600 -
400
Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
——FY 2002 | 798 | 773 | 790 | 840 | 760 | 894 | 657 | 846 | 785 | 941 | 914 | 991
———FY 2003|974 | 832 | 679 | 961 | 716 | 792 { 818 | 965 | 802 | 881 | 738 | 840
- FY 2004 | 791 | 605 ] 627 | 617 | 781 | 980 | 643 | 763 | 875 | 885 | 630 | 614

Source: MEPRS

Admissions

25 . /\
T: ) K‘A/I — \

w e A s

LN X

(o]

Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul |Aug | Sep

—A— FY 2002 | 15 14 12 16 17 20 21 18 7 23 14 14
——FY 2003 | 17 14 11 16 12 12 7 16 18 14 9 6
—m— FY 2004 8 3 12 10 11 14 11 4 4 6 6 6

Source: MEPRS

Occupied Bed Days

60
50
40
30
20
10

(o]

Oct | Nov |Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |Aug | Sep
—A— FY 2002 | 31 29 28 36 35 41 42 34 11 44 29 30
—— FY 2003 | 25 41 18 29 27 23 18 34 36 30 23 10
v - FY 2004 | 16 3 30 20 28 28 21 8 6 11 15 11

Source: MEPRS
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89th Surgical Operations Squadron
Gynecology Clinic Cost Data
Fiscal Year 2004

Cost per Visit

$400.00

$350.00
$300.00

$250.00

$200.00

$150.00
$100.00 -
$50.00 -
$0.00

—

FY 2000 FY 2001 FY 2002 FY 2003

FY 2004

O Cost

$226.67 $255.71 $205.92 $244.60

$358.29

Source: MEPRS — MEPRS Expenses divided by workload.

$14,000.00

Cost per Admission

$12,000.00

$10,000.00

$8,000.00

)

FY 2000 FY 2001 FY 2002 FY 2003

FY 2004

Cost

$6,404.34 $8,424.39 $7,600.01 $10,895.53

$13,331.64

Source: MEPRS - MEPRS Expenses divided by workload.

$7,000.00

Cost per Occupied Bed Day

$6,000.00

$5,000.00

$4,000.00

$3,000.00
$2,000.00

¥

!;; o

FY 2000 FY 2001 FY 2002 FY 2003

FY 2004

I Cost

$2,856.23 $3,369.76 $3,722.06 $5,274.27

$6,428.96

Source: MEPRS — MEPRS Expenses divided by workload.
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89th Surgical Operations Squadron

Gynecology Clinic Workload
Fiscal Year 2004

Average Daily Patient L.oad
g \

2.00

1.75

1.50

1.25 A

A\

1.00 - ; Q

0.75 - /\

/

N/

S

0.50
0.25 \‘/
0.00

\\%V/./N-

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May

Jun

Jul

Aug

Sep

——FY 2002|1.00({097{090]|1.16}1.25{1.32|1.40(1.10

0.37

1.42

0.94

1.00

——FY 2003 |0.81{1.37/0.58/0.94|0.90|0.74|0.60|1.10

1.20

0.97

0.74

0.33

-3~ FY 2004 | 0.52}0.10]0.97 | 0.65 | 1.00| 0.90 | 0.70 | 0.26

0.20

0.35

0.48

0.37

vlj)urcc: MEPRS

v/

Average Length of Stay

Oct [Nov | Dec | Jan | Feb | Mar | Apr | May

Jun

Jul

Aug

Sep

——FY 2002 (3.20}2.31(2.11|2.65[1.93|2.44|3.12|1.75

2.55

2.31

1.75

3.00

——FY 2003 |1.472.93|1.64|2.07{1.00|1.92|2.25]2.27

2.00

214

2.56

1.67

= FY 2004 | 2.00 | 1.50]2.31 | 2.22{2.15/2.33|1.91}1.33

1.50

1.83

214

1.83

Source: MEPRS
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89th Surgical Operations Squadron
Gynecology Workload and Cost data

Fiscal Year 2004
\ 4
Ambulatory Procedures (APVs)
30
25
15
10 T
5
0
Oct |[Nov [ Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |Aug | Sep
——FY2002| 19 [ 24 | 14 | 15 | 19 | 24 | 18 | 13 | 21 | 14 | 14 | 14
——FY2003| 12 { 11 {15 | 14 {13 | 22 | 10 | 20 | 11 | 12 9 | 10
-B—-FY2004| 9 14 | 11 4 7 |13 |15 |16 { 15 | 12 9 | 13
Source: MEPRS
Cost per Ambulatory Procedure Visit (APV)
$6,000.00
$5,000.00
$4,000.00
$3,000.00
$2,000.00 -
$1,000.00 -
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
@ Cost| $3,950.23 $2,667.72 $4,302.02 $4,300.33 $4,261.38
Source: MEPRS — MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Obstetric Clinic Workload

Fiscal Year 2004
Visits
1,200
1,100 - a - A
1,000 ZX
800 v / \Y-AT
700 ~/
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
—— FY 2002 |1,020{1,014{ 974 |1,046| 970 {1,107| 972 |1,068{1,007(1,052| 998 (1,093
—o— FY 2003 |1,103| 962 | 831 909 | 799 | 985 | 836 | 994 | 853 | 945 | 897 | 853
—m—FY 2004 | 869 | 716 | 819 | 759 | 694 | 915 | 893 | 771 | 802 | 828 | 802 | 724
Source: MEPRS
Admissions
100
80
40 =~
g -
20
o
Oct |[Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
—— FY 2002 | 59 51 55 46 60 55 48 56 63 68 55 67
—e— FY 2003 | 65 48 63 49 63 66 54 60 47 48 51 66
—m— FY 2004 52 34 48 48 39 47 a7 65 34 53 49 53
Source: MEPRS
Occupied Bed Days
200
150
100
50
o
Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
——FY2002| 141 |116 | 124 | 99 | 141 { 123 | 111 | 121 | 154 | 156 | 133 | 144
—€—FY2003 | 142 | 115|129 | 102 | 161 ( 147 | 114 | 135 | 98 102 | 119 | 160
- FY 2004 ]| 119 | 84 | 116 | 111 91 97 | 100 | 137 | 67 126 | 98 | 126

Source: MEPRS
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89th Surgical Operations Squadron

Obstetric Clinic Cost Data
Fiscal Year 2004

Cost per Visit

$250.00

$200.00

$150.00

$100.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

@ Cost

$138.60

$118.95

$119.85

$177.88

$232.77

Source: MEPRS —~ MEPRS Expenses divided by workload

$12,000.00

Cost per Admission

$10,000.00
$8,000.00

$6,000.00

$4,000.00
$2,000.00

$0.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

[D Cost

$6,141.04

$6,911.22

$6,488.13

$9,533.44

$9,562.28

Source: MEPRS — MEPRS Expenses divided by workload

$5,000.00

Cost per Occupied Bed Day

$4,000.00

$3,000.00

$2,000.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

$2,479.02

$2,804.77

$2,835.18

$3,446.16

$4,317.72

Source: MEPRS — MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Obstetric Clinic Workload

Fiscal Year 2004
A4
Average Daily Patient Load
8.00
6.00
4.00
2.00
0.00
Oct [Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
——FY 2002 [ 4.55|3.87|4.003.195.04|3.973.70 (3.90(5.13 | 5.03 | 4.29 | 4.80
——FY 2003 | 4.58(3.83(4.16|3.29 |5.37(4.74 | 3.80 | 4.35|3.27 | 3.29 | 3.84 | 5.33
-3 FY 2004 | 3.84 | 2.80|3.74(3.58 | 3.253.13|3.33{4.422.23 | 4.06 | 3.16 | 4.20
v Source: MEPRS
Average Length of Stay
3.00
275
250
2.25
2.00
1.75
1.50
Oct |Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul |Aug | Sep
——FY 2002 [2.35{2.32|2.48(2.11(2.43|2.162.52|1.98|2.61|2.29|2.38|2.25
——FY 2003 |2.15(2.35(2.05|2.37{2.52{2.23|2.19(2.25(2.04|2.37 | 2.05|2.58
- FY 2004 | 2.38{2.21|2.64|2.09|2.39|2.371.92|2.25/1.97 (2.33|2.00| 2.33
Source: MEPRS
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89th Surgical Operations Squadron
Occupational Therapy Clinic Workload and Cost Data

- Fiscal Year 2004
Visits
0
Oct |Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul [Aug | Sep
——FY 2002 | 163 | 198 | 233 | 228 | 231 | 303 | 244 | 278 | 285 | 291 | 298 | 334
——FY 2003|390 | 280|265 | 380 | 274 | 322 | 429 | 368 | 358 | 408 | 333 | 358
-B-FY 2004 | 424 | 244 | 293 | 229 | 220 | 317 | 287 | 304 | 314 | 166 | 140 | 287
v‘ Source: MEPRS
Cost per Visit
$250.00
$200.00
$150.00
$100.00
$50.00
$_ L o z & -
F FY 2001 FY 2002 FY 2003 FY 2004
Cost $82.74 $196.37 $110.22 $97.23 $103.16
Source: MEPRS - MEPRS Expenses divided by workload
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89th Surgical Operations Squadron

Operating Suite Workload and Cost Data

Fiscal Year 2004

Operating Suite Minutes of Service

60,000
50,000
000 ~ W
30,000 - /A\K
20,000
10,000
0
Oct Nov | Dec | Jan Feb | Mar Apr | May | Jun Jul Aug
——FY 2002 | 31,893 | 38,294} 25,311 38,571 | 29,555| 44,862 | 35,326 | 38,624 27,698 | 33,449 | 29,052 32,122
—&—FY 2003 | 30,001 | 33,940( 28,146 | 44,382 | 33,693 | 36,948 | 36,484 | 35,222 33,210 37,450 | 31,882| 35,520
-3~ FY 2004 | 38,834 | 31,200| 34,977 | 39,953 | 26,736| 29,363 | 23,575 22,643| 24,219 22,254 {22,018/ 17,334

w Source: MEPRS

A

Cost per Operating Suite Minute of Service

$25.00

$20.00

$15.00

$10.00

$5.00

$-

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

0O Cost

$2.84

$3.88

$16.07

$16.44

$23.73

-FY 2002, Increase in Cost per Minute of Service due to new workload tracking system
Source: MEPRS - MEPRS Expenses divided by workload

90




T . B [ B T A A B :

89th Surgical Operations Squadron
Ophthalmology Clinic Workload

- Fiscal Year 2004
Visits
700
600
s -
400 -
300 -
200 - =
100
0
Oct |Nov | Dec | Jan | Feb | Mar | Apr {May | Jun | Jul |[Aug | Sep
——FY 2002 | 471 | 427 | 397 | 526 | 439 | 542 | 580 | 580 | 486 | 362 | 322 | 350
——FY 2003|212 | 256 | 284 | 267 | 231 | 264 | 185 | 273 | 293 | 277 | 216 | 406
-3 FY 2004 | 460 | 318 | 429 | 408 | 468 | 611 | 489 | 541 | 473 | 293 | 219 | 449

Source: MEPRS

Ambulatory Procedures Visits (APVs)

Oct {Nov {Dec | Jan | Feb | Mar | Apr |May | Jun | Jul |Aug | Sep
—-A—FY2002| 9 |19 11 | 14 | 10 | 11 7 {13 |17 |10 | 11 | 14

——FY2003| 10 | 11 5 (14 | 10 | 8 4 [ 10| 5 9 1 8
=-FY 2004 | 14 9 [15 |12 |14 | 11 | 11 5 8 7 2 | 13

A4

Source: MEPRS
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89th Surgical Operations Squadron
Ophthalmology Clinic Cost Data
Fiscal Year 2004

Cost per Visit

$350.00

$300.00

$250.00

$200.00

$150.00

$100.00

$50.00

$-

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

O Cost

$136.94

$150.55

$154.73

$307.21

$245.34

. Source: MEPRS - MEPRS Expenses divided by Workload

W

Cost per Ambulatory Procedure Visit (APV)

$3,500.00
$3,000.00

$2,500.00
$2,000.00
$1,500.00
$1,000.00

$500.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

$2,323.87

$2,802.66

$2,879.55

$2,653.17

$2,970.90

Source: MEPRS - MEPRS Expenses divided by Workload.




89th Surgical Operations Squadron
Orthopedic Clinic Workload
Fiscal Year 2004

Visits

1,250

1,100
950 AL A PaN

800 -

650

500
Oct | Nov | Dec | Jan ( Feb | Mar | Apr | May [ Jun | Jul |Aug | Sep
——FY 2002 | 963 | 785 | 696 | 891 | 712 | 868 | 785 [1,017| 824 | 810 | 773 | 975
—— FY 2003 |1,037| 796 | 818 | 961 | 854 | 972 | 937 | 851 | 833 | 718 | 646 | 814
~——FY 2004 | 907 | 758 | 816 | 721 | 761 |1,091] 865 | 833 | 632 | 554 | 698 | 618

Source: MEPRS

Admissions

30

25 A

20 1O A /\

w 15 - X AN

10

5_

o

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |Aug | Sep

—— FY 2002 | 15 11 8 17 10 22 18 15 10 25 13 16
—o— FY 2003 | 23 18 4 5 6 11 13 15 15 13 10 14
—— FY 2004 14 2 6 7 16 16 17 9 10 15 12 15

Source: MEPRS

Occupied Bed Days

100

80 s

co | +—= N\
40_A\\ PN

20 -

(o]

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep

——FY 2002 | 45 30 30 56 37 51 77 81 25 72 45 43
—e— FY 2003 65 68 13 21 24 32 28 57 29 36 33 51

v —i— FY 2004 36 6 25 26 40 65 34 22 47 65 54 65

Source: MEPRS




89th Surgical Operations Squadron

Orthopedic Clinic Cost Data

Fiscal Year 2004
Cost per Visit
$300.00
$250.00
$200.00
$150.00
$100.00
$50.00 : [~
3000 FY 2000 FY 2001 FY 2002 szoos Fv2604
|0 cost $109.40 $164.30 $179.25 $209.99 $264.16

Source: MEPRS — MEPRS Expenses divided by workload

$20,000.00

$15,000.00

$10,000.00

$5,000.00

$0.00

Cost per Admission

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

B Cost

$9,041.38

$11,501.98

$11,180.38

$13,347.78

$15,261.33

Source: MEPRS - MEPRS Expenses divided by workload

$5,000.00

Cost per Occupied Bed Day

$4,000.00

$3,000.00

$2,000.00 -

iy

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

$2,256.61

$2,721.38

$3,399.44

$4,293.489

$4,543.71

Source: MEPRS - MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Orthopedic Clinic Workload
Fiscal Year 2004

Average Daily Patient Load

Oct |Nov | Dec | Jan |Feb | Mar | Apr |May [ Jun | Jul |Aug | Sep
——FY2002|1.45{1.00/097|1.81|1.32}1.65{2.57|2.61/0.83(2.32(1.45|1.43

——FY 2003 (2.10{2.27|0.42|0.68|0.80{1.03/0.93(1.84|0.97|1.16(1.06{1.70
~—-FY 2004 |1.16 | 0.20/0.81(0.84(1.43|2.10|1.13]|0.71{1.57 | 2.10|1.74| 2.17

Source: MEPRS

Average Length of Stay

6.00

5.00
4.00 - A A/

3.00 - W
2.00 | "ol —

1.00 \¥/

0.00

Oct [Nov | Dec | Jan | Feb | Mar | Apr { May | Jun | Jul |Aug | Sep

-—FY 2002 | 2.813.75|2.73|3.294.11|2.32| 4.28|5.79(2.08 | 3.13 | 2.81| 3.31
—o—FY 2003 | 2.60 {4.00| 2.60 | 5.253.43|2.67 | 3.113.17|2.23 | 2.57 | 3.30 | 3.92
-3 FY 2004 [ 2.40 | 3.00(5.00 | 3.25|2.67|4.64 | 1.70 | 2.20 | 5.22 | 0.54 | 3.60 | 5.42

w

Source: MEPRS
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89th Surgical Operations Squadron
Orthopedic Workload and Cost data
Fiscal Year 2004

70
60
50
40
30
20
10

0

Ambulatory Procedures (APVs)

Oct | Nov

Dec | Jan

Feb | Mar | Apr

May | Jun

Jul

Aug | Sep

—— FY 2002

27

24

22

22

19

37

36

35 | 35

29

25

30

—o— FY 2003

44

32

35

60

41

50

42

43 | 44

35

33

35

-3 FY 2004

35

32

36

38

51

48

59

39

63

34

36

19

Source: MEPRS

Cost per Ambulatory Procedure Visit (APV)

$8,000.00

$7,000.00

$6,000.00

$5,000.00
$4,000.00 -

$1,000.00 -
$0.00 +——— — :
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
DCost| $4,073.92 | $3,254.80 | $4,472.48 | $5610.41 | $5,837.90

Source: MEPRS — MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Otorinolaryngology Clinic Workload

-~ Fiscal Year 2004
Visits
800
700
600 —w
500
400 /
300 -
200 ‘.\/
103 ~—
Oct |Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep
——FY 2002 | 284 | 198 | 139 | 256 | 259 | 293 | 263 | 287 | 173 | 141 | 213 | 170
—a— FY 2003 | 286 | 230 | 118 | 297 | 214 | 221 60 92 326 | 271 575 | 532
——FY 2004 | 579 | 551 | 542 | 502 [ 598 | 630 | 611 | 586 | 669 | 557 | 731 | 635
- Apr & May 03. Provider shortage
Source: MEPRS
Admissions
12
10 /R\
N 7\ 7\
4 ﬁ( - £ g
2 X W‘A/\\A‘_—ﬁ_a
(o] ——_—/
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
—— FY 2002 3 a o 1 1 o 1 2 2 1 1 1
—&— FY 2003 (0] 4 (o] 2 2 2 (0] 1 3 5 8 8
-—m— FY 2004 8 2 8 aq 11 7 6 6 S5 3 8 3
Source: MEPRS
Occupied Bed Days
20
15 S
10
- A SR
0 -
Oct |Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep
—— FY 2002 S 6 o 1 1 0 1 4 q 2 1 1
—— FY 2003 (o] 7 o 2 4 3 (o] 1 11 6 14 15
v —m—FY 2004 | 10 5 11 6 15 10 11 10 7 3 13 3
Source: MEPRS
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89th Surgical Operations Squadron
Otorinolaryngology Clinic Cost Data

Fiscal Year 2004

.......

Cost per Visit

$400.00
$350.00

$300.00

$250.00

$200.00

$150.00
$100.00

$50.00 -———i '—
$0.00 i

FY 200

FY 2001

FY 2002

FY 2003

FY 2004

lr_‘l Cost

$184.72

$231.36

$335.53

$375.47

$272.62

Source: MEPRS — MEPRS Expenses divided by workload

$16,000.00
$14,000.00
$12,000.00
$10,000.00
$8,000.00
$6,000.00
$4,000.00
$2,000.00
$0.00

Cost per Admission

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

E Cost

$9,259.33

$11,845.04

$14,177.91

$8,577.90

$9,483.97

Source: MEPRS — MEPRS Expenses divided by workload

$10,000.00

Cost per Occupied Bed Day

$8,000.00

$6,000.00
$4,000.00 -
$2,000.00 -

$0.00

Gk

.

FY 2000

FY 2001

FY 2002

FY 2003

i

FY 2004

lr_‘l Cost

$4,129.16

$4,100.21

$8,724.87

$4,765.50

$6,383.44

Source: MEPRS - MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Otorinolaryngology Clinic Workload
Fiscal Year 2004

W
Average Daily Patient Load

0.60

0.40

e A = A A

0.20 V

0.00 —o/ £

Oct |Nov | Dec | Jan | Feb | Mar | Apr [May | Jun | Jul |Aug | Sep
——FY2002(0.16(0.20(0.00(0.03|0.04}0.00{0.03|0.13|0.13{0.06 {0.03{0.03
——FY 2003 |0.00(0.23(0.00|0.06|0.13/{0.10]0.00{0.03(0.37|0.19{0.45]|0.50
- FY 2004 10.32|0.17|0.35]0.19|0.54|0.32|0.37|0.32{0.23|0.10}0.42|0.10
v Source: MEPRS
Average Length of Stay

7.00

6.00 /?{

5.00 / \

4.00 \ A

3.00

1.00 - N M

0.00 ——/ yas

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep

——FY 2002 {1.67(6.00/0.00|1.00}1.00{0.00|1.00(1.33|2.00({2.00{1.00]1.00
—e—FY 2003 |0.00(1.75{0.00(1.00|2.00{1.50|0.00{1.00|3.67|1.20|1.75|1.88
-—-FY 2004 |1.25|250{1.57{150({1.50|1.43{1.83/1.67|1.40|1.00{1.86|1.00

Source: MEPRS
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89th Surgical Operations Squadron
Otorinolaryngology Clinic Workload and Cost data
Fiscal Year 2004

Ambulatory Procedures (APVs)

70
: o
40 Y e

30 :
20 ’Af*//
Oct |[Nov | Dec | Jan |Feb | Mar | Apr [ May (Jun | Jul | Aug | Sep

——FY2002| 24 | 18 | 16 | 14 | 16 | 16 | 12 | 15 9 9 14 | 10
——FY 2003 | 17 | 17 9 8 16 | 16 5 2 122 |19 | 23 | 35
-m-FY2004| 24 | 38 | 38 | 34 | 38 | 53 [ 29 | 42 | 49 | 32 | 61 | 43

' Source: MEPRS

Cost per Ambulatory Procedure Visit (APV)

$6,000.00

$5,000.00

$4,000.00

$3,000.00

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Cost| $3,215.74 $2,970.37 $3,537.35 $3,947.66 $4,321.70

Source: MEPRS — MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Peripheral Vascular Surgery Clinic Workload

— Fiscal Year 2004
Visits
500
400 /\
300 - Lo XY/_\
100
Oct |Nov | Dec | Jan | Feb [ Mar | Apr | May | Jun | Jul |Aug | Sep
—AN—FY 2002 | 258 | 246 | 273 {240 { 316 | 271 | 400 | 312 | 274 } 300 | 293 | 268
—€0— FY 2003 { 283 | 240 | 200 | 263 | 262 | 264 | 239 | 266 | 228 | 232 | 230 | 230
——-FY 2004 | 288 | 193 [ 199 | 217 | 181 | 220 | 200 | 213 | 239 | 254 | 287 | 235
Source: MEPRS
Admissions
15 A
12 / \
9 A\,
v 6 7:\
3 1J
0 T i—r—i— M
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
—— FY 2002 3 8 8 9 7 14 8 6 2 2 o (8]
—o— FY 2003 o 0 (o] 1 0 0 o) 1 1 0 0 (o)
- FY 2004 (o) (o) o 0 1 0 0 0 o) (o)
Source: MEPRS
Occupied Bed Days
60
50
40 25 VN
30 x £ A
20 / AN
10 / \L\
o ——4 O one il :\-
Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
—— FY 2002 3 39 33 34 30 33 a1 22 9 9 o o
N ——FY2003| O o 0 6 0 0 0 1 1 0 o o
w —— FY 2004 0 0 o) 0 0 1 0 (o) 0 0 0 o

Source: MEPRS
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89th Surgical Operations Squadron

Peripheral Vascular Surgery Clinic Cost Data

Fiscal Year 2004

B

$160.00

Cost per Visit

$140.00
$120.00

$100.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

O Cost

$61.40

$74.27

$84.29

$110.44

$145.00

Source: MEPRS — MEPRS Expenses divided by workload

Cost per Admission

$50,000.00

$40,000.00

$30,000.00

$20,000.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

El Cost

$12,091.08

$16,680.03

$14,083.90

$35,096.85

$45,363.97

Source: MEPRS - MEPRS Expenses divided by workload

\ 4

$50,000.00

Cost per Occupied Bed Day

$40,000.00

$30,000.00

$20,000.00

$10,000.00

$0.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

|EI Cost

$2,113.00

$2,974.20

$3,729.70

$10,156.65

$45,363.97

Source: MEPRS — MEPRS Expenses divided by workload




89th Surgical Operations Squadron
Peripheral Vascular Surgery Clinic Workload

Fiscal Year 2004

Average Daily Patient L.oad

2.00

1.75

1.50

1.25 < /‘\\

1.00 / \

0.75 — AN

0.50 / AN

0.25

0.00 —4 = - - _\- -

Oct [Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul [Aug|{Sep
——FY 2002 {0.10{1.30{1.06|1.10(1.07{1.06 | 1.37 ({0.71|0.30 | 0.29 | 0.00 | 0.00
——e—FY 2003 | 0.00 | 0.00|0.00 | 0.19{ 0.00; 0.00 | 0.00 | 0.030.03|0.00|0.00{0.00
-3 FY 2004 | 0.00 | 0.00| 0.00 | 0.00 | 0.00|0.03 { 0.00} 0.00|0.00| 0.00 ] 0.00| 0.00
i Source: MEPRS
Average Length of Stay

10.00

8.00

. M

2.00 /_k./

0.00 {—m——ar J - * - \1 -

Oct |Nov | Dec | Jan | Feb | Mar | Apr |May (Jun | Jul {Aug | Sep
——FY 2002 |1.00 | 4.88| 3.67 | 3.78 | 5.00{2.36 | 4.56 | 3.67 | 4.50 | 4.50 | 0.00| 0.00
—e—FY 2003 | 0.00{0.00}0.00|6.00|0.00{0.00(0.00|1.00}{1.00|0.00 | 0.00| 0.00
- FY 2004 | 0.00 | 0.00{ 0.00 | 0.000.00|1.00|0.00{0.00|0.00]0.00 (0.00;0.00
Source: MEPRS
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89th Surgical Operations Squadron
Peripheral Vascular Surgery Workload and Cost data

Fiscal Year 2004
\ 4
Ambulatory Procedures (APVs)
12
CTRCA
1N A
: v \ W
R N v 4 &
2 NZ’_/ \\/A\AV
0 2 ya A
Oct |Nov | Dec | Jan | Feb | Mar | Apr |May [ Jun | Jul |Aug | Sep
——FY2002| 8 4 4 6 7 6 4 7 0 1 0 0
—e—FY 2003 | 1 2 1 2 3 3 5 5 4 4 6 6
-3—-FY 2004 | 10 6 10 4 9 6 8 6 6 5 2 8
I Source: MEPRS
Cost per Ambulatory Procedure Visit (APV)
$8,000.00
$7,000.00
$6,000.00
$5,000.00
$4,000.00 -
$3,000.00
$2,000.00 -
$1,000.00 ﬂ
$0.00 —
FY 2000 FY2001 FY 2002 FY 2003 FY 2004
O Cost| $4,401.40 $3,691.41 $5,954.79 $5,694.16 $6,191.79
Source: MEPRS —~ MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Physical Therapy Clinic Workload and Cost Data

Vi

Fiscal Year 2004
Visits
2,500
=0 W%iiﬂ:b—ﬂ
1,000
500
0
Oct |Nov | Dec | Jan | Feb | Mar | Apr {May | Jun | Jul [Aug|Sep
——FY 2002 [1,696(1,7801,692/2,099|1,957|2,166/|2,383|2,187|1,937|1,869|1,753(1,707
—o—FY 2003 |1,914(1,567|1,236|1,720|1,378/1,701/|1,718|1,862(1,704(1,614{1,69011,728
=-FY 2004 [1,736(1,2791,377|1,127|1,353/1,948(1,560/1,685{1,441|1,363|1,433({1,331
Source: MEPRS
Cost per Visit
$160.00
$140.00
$120.00
$100.00
$80.00
$60.00
$40.00
$20.00 F
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Cost $67.50 $83.48 $84.44 $134.07 $138.97

Source: MEPRS - MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Plastic Surgery Clinic Workload
- Fiscal Year 2004

Visits

250

200 A\

150 W\A__—A\

100

>° »
0 |+—%=— " o
Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |Aug | Sep

——FY 2002 | 227 | 193 | 151 | 192 | 165 | 190 | 185 | 190 | 103 | 128 | 129 | 19
—o— FY 2003 5 3 1 51 77 {117 | 88 62 95 89 60 83
——FY 2004 | 131 94 99 63 105 | 92 117 | 135 | 70 115 { 85 50

- Sep — Dec 2002, Only provider performing duties of Surgical Squadron Commander
Source: MEPRS

Admissions

O =N W A»MO O

—— FY 2002 3 2 o 2 3 3 2 5 1 1 3
—e— FY 2003 (o] o o 1 2 3 5 2 2 3 0 5
—— FY 2004 3 3 3 3 S 4 2 4 o 9 1 aq

Source: MEPRS

Occupied Bed Days
20
15 - /\ /\
N b4
: ==

0 —&—e =
Oct [Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
——FY 2002 | 13 9 0 7 7 5 5 16 2 3 9 (o]
—e— FY 2003 (o] (o] 0 4 8 9 19 5 5 14 o 11
v - FY 2004 { 15 6 6 9 19 14 7 16 o 13 2 13

Source: MEPRS
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89th Surgical Operations Squadron
Plastic Surgery Clinic Cost Data

Fiscal Year 2004
Cost per Visit
$300.00
$250.00
$200.00
$150.00 A T _
$100.00 - I:—_
$50.00 - :
5000 1 FY 2000 FY 2001 Iﬁzboé] FY 2003 Fv 2004
D Cost $154.69 $156.31 $150.30 $275.38 $260.54

- First Qtr FYO03, Only provider detailed to Squadron Commander position generating less workload.

vt

w

$20,000.00

Cost per Admission

$15,000.00

$10,000.00

$5,000.00 -

$0.00

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

O3 Cost

$8,995.44

$10,782.09

$13,126.55

$12,650.35

$16,852.51

Source: MEPRS —~ MEPRS Expenses divided by workload

Cost per Occupied Bed Day

$6,000.00

$5,000.00

$4,000.00

$3,000.00

$2,000.00 -

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

| Cost

$2,698.63

$3,234.63

$4,317.94

$3,879.44

$4,902.25

Source: MEPRS — MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Plastic Surgery Clinic Workload

Fiscal Year 2004

Average Daily Patient Load

Mar

Apr

May

——FY 2002

0.16

0.17

0.52

——FY 2003

0.29

0.63

0.16

-—-FY 2004

0.45

0.23

0.52

Source: MEPRS

W

Average Length of Stay

8.00

6.00

2.00

A
[\

VA

4.00 i\&

0.00 -

———o-

Oct | Nov | Dec

Jan

Feb

Mar

May

Jun

Jul

Aug

Sep

——FY 2002

4.33|3.00{0.00

7.00

1.75

1.67

5.00

2.67

2.00

3.00

3.00

0.00

——FY 2003

0.00 | 0.00 | 0.00

0.00

2.67

3.00

3.80

2.50

2.50

4.67

0.00

3.67

- FY 2004

3.75(1.50|2.00

3.00

3.80

3.50

3.50

4.00

0.00

3.25

2.00

3.25

Source: MEPRS
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89th Surgical Operations Squadron
Plastic Surgery Clinic Workload and Cost data
Fiscal Year 2004

Ambulatory Procedures (APVs)
14
12 ——\
10 /\
8 \ AL A\ / ﬁ
6 X\ N
4+
) " W
0 ¢ \h\a
Oct |Nov |Dec | Jan | Feb | Mar | Apr (May | Jun | Jul [Aug | Sep
——FY2002| 4 9 6 9 10 3 9 4 2 5 1
——FY2003| O 1 1 4 6 4 3 8 8 3 5
-—-FY 2004 | 12 3 1 2 5 7 8 6 3 6 5 6
vl Source: MEPRS
Cost per Ambulatory Procedure Visit (APV)
$7,000.00
$6,000.00
$5,000.00
$4,000.00
$3,000.00 -
$2,000.00 -
$1,000.00 -
$0.00
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Cost| $3,153.50 $3,497.34 $4,009.15 $4,186.13 $4,918.90

Source: MEPRS - MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Podiatry Clinic Workload
Fiscal Year 2004

Visits

300

o R NRENAY
S/ ﬁ\a\ir T

200
Oct [Nov | Dec | Jan | Feb | Mar { Apr |May | Jun

Jul

Aug

Sep

——FY 2002 | 443 | 426 | 372 | 381 | 328 | 339 | 473 | 388 | 373

294

313

359

—e—FY 2003 | 462 | 506 | 430 | 496 | 457 | 556 | 568 | 461 | 577

450

486

494

- FY 2004 | 554 | 548 | 507 | 421 | 462 | 622 | 436 | 550 | 597

405

537

414

Source: MEPRS

Ambulatory Procedures Visits (APVs)

0 Oct |Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep
——FY2002; 11 | 19| 9 |12 (12 |10 |12 |14 | 9 4 (11| 10
——FY2003| 16 [ 13 | 10 | 31 | 16 | 14 | 15 {19 | 15 [ 15 | 20 | 12
-B-FY2004| 21 {20 { 15 | 22 | 20 |16 |18 | 7 | 21 | 21 | 17 | 16

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Surgical Operations Squadron

Podiatry Clinic Cost Data

Fiscal Year 2004
Cost per Visit
$140.00
$120.00
$100.00
$80.00 -
$60.00 - il
$40.00 -
$20.00 o J‘
> FY2000 FY 2001 FY 2662 FY 2003 FY 2064
DCost| $106.49 $125.08 $118.41 $85.07 $131.23

Source: MEPRS — MEPRS Expenses divided by Workload

$4,500.00
$4,000.00
$3,500.00
$3,000.00
$2,500.00
$2,000.00
$1,500.00
$1,000.00

$500.00

Cost per Ambulatory Procedure Visit (APV)

B

FY 2000

FY 2001

FY 2002

FY 200

FY 2004

$2,649.11

$2,572.66

$2,877.52

$3,565.63

$3,823.00

Source: MEPRS - MEPRS Expenses divided by Workload.




89th Surgical Operations Squadron
Proctology Clinic Workload

- Fiscal Year 2004
Visits
140
4 N
e —/
o I\VARN- VA et
0 \ ) L N
20 \ X AN s

0 A, VIS

Oct |Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul |Aug | Sep

——-FY2002|{119| 98 { 80 [ 99 | 56 | 135 | 93 | 56 | 27 1 26 | 34
——FY 2003|106 | 82 | O 0 0 O (71 | 66 | 111 | 71 | 80 | 81
-M—-FY2004124}| 71 [ 79 | 80 [ 49 | 47 | O 0 0 0 0 | 32

d - Dec 2002 - Mar 2003, Provider shortage (Deployed)
Source: MEPRS

Cost per Visit

$225.00
$200.00
$175.00
$150.00
$125.00 -
$100.00 -
$75.00 -
$50.00 -
$25.00 -

FY 2001 FY 2002 FY 2003 FY 2004
A Cost $141.30 $167.69 $154.92 $196.84

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Surgical Operations Squadron
Recovery Room Flight Workload and Cost Data
Fiscal Year 2004

Recovery Room Minutes of Service

20,000
15,000 //\
10,000 ~5 | : g E
5,000 Ay yAY
0
Oct | Nov | Dec | Jan | Feb |{ Mar | Apr | May | Jun | Jul | Aug | Sep
—/—FY 2002 |8,265|7,175|4,625| 18,20)5,825|11,07{9,110( 8,987 | 5,665|7,815| 4,906 | 7,401
—o—FY 2003 (8,370 8,225|6,373| 10,33} 8,375 (9,540(7,525{ 7,650 9,010/ 9,178 8,045 (8,110
-iii— FY 2004 |9,069| 6,899 |8,5588,707|12,72|13,40|12,10{11,74|11,77}10,68| 11,50|7,935
Source: MEPRS
Cost per Recovery Room Minute of Service
$10.00
$8.00
$6.00
$4.00 -
$2.00
$_ . - TN i
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
0 Cost $6.19 $5.78 $7.40 $8.66 $9.24

- FY 2003, New workload tracking improved data quality
Source: MEPRS - MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Surgical Suite Workload
- Fiscal Year 2004

Surgical Procedures
Inpatient vs Ambulatory

FY 2003 FY 2004

AMB
68%

(1,844) AMB
73%
(2,246)

INPT
32%
(878)

4

Source: MEPRS
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89th Surgical Operations Squadron
Thoracic Surgery Clinic Workload

Fiscal Year 2004
Visits
60
40 - e \_—J
30 /
20 {—*——= Z =
10 _W Z‘S o
(o] 2 paiay 7X
Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
-y FY 2002 | 10 8 12 1 (o] o 15 20 9 21 10 14
—eo— FY 2003 23 22 12 16 11 12 15 32 23 24 20 21
——FY 2004 | 33 30 a1 a1 44 55 39 42 32 27 39 12
- Jul 01, Jan 02, Feb 02. Mar 02, Provider Shortage
Source: MEPRS
Admissions
10
8 /)—
6 /
4 +—& \ _K\
2 S /‘{
0 +—m A-—\- - -
Oct |Nov | Dec | Jan | Feb | Mar | Apr (May | Jun | Jul [ Aug | Sep
—— FY 2002 (0] 0] 2 o o (o) 3 3 g 1 3 8
—o— FY 2003 g g 3 1 (o] 0 1 1 o 1 (0] 1
—— FY 2004 0 [0 1 0 0 [¢] (o) (o) 1 o] 0 [¢)
Source: MEPRS
Occupied Bed Days
25
Pz =N\
” \ / \ /a\
" /NN < >
5
0 —m / - ——
Oct |Nov [ Dec | Jan | Feb | Mar | Apr |May | Jun | Jul |Aug | Sep
——FY 2002 o o 4 o o) (o] 16 23 4 7 14 8
—&— FY 2003 16 21 q 5 o (o 11 2 (o) 2 o) 7
-—i— FY 2004 0 o) 2 o) o) o) o) o) 4 o) 0 o)

Source: MEPRS




89th Surgical Operations Squadron
Thoracic Surgery Clinic Cost Data

< Fiscal Year 2004
Cost per Visit
$600.00
$500.00
$400.00
$300.00 —

$200.00

$100.00 -

$0.00

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004

B Cost $166.46 $308.83 $411.14 $555.90 $274.56

Source: MEPRS — MEPRS Expenses divided by workload

Cost per Admission
$50,000.00

$40,000.00

v $30,000.00

$20,000.00

$10,000.00

$0.00 :
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004

0 Cost $18,071.91 $9,993.38 $26,072.27 $19,461.74 $38,659.75

Source: MEPRS — MEPRS Expenses divided by workload

Cost per Occupied Bed Day

$14,000.00

$12,000.00

$10,000.00

$8,000.00

$6,000.00

$4,000.00
$2,000.00 ]
$0.00

FY 2000 FY 2001 FY 200 FY 2003

FY 2004

\ 4 | cost $3,180.66 $3,406.83 $4,437.83 $4,579.23 $12,886.58

Source: MEPRS — MEPRS Expenses divided by workload

116



89th Surgical Operations Squadron
Thoracic Surgery Clinic Workload

Fiscal Year 2004

vl

1.00

0.75

0.50

0.25

0.00

Average Daily Patient Load

LA

\

—T—‘
Oct

Nov | Dec

Jan

Feb

Mar

Apr

LSS
VAR -~

Sep

——FY 2002

0.00

0.00{0.13

0.00

0.00

0.00

0.53

0.74

0.13

0.23

0.45

0.27

—— FY 2003

0.52

0.700.13

0.16

0.00

0.00

037

0.06

0.00

0.06

0.00

0.23

= FY 2004

0.00

0.00] 0.06

0.00

0.00

0.00

0.00

0.00

0.13

0.00

0.00

0.00

Source: MEPRS

16.00
14.00
12.00
10.00
8.00
6.00
4.00
2.00
0.00

Average Length of Stay

A

A\
L
/AR

'

=
Oct

e —

Nov | Dec

Jan

Feb

Mar

-
Apr

May

Jun

—— FY 2002

0.00

0.00 | 2.00

0.00

0.00

0.00

8.00

11.50

1.00

7.00

14.00

——FY 2003

3.20

5.25{1.33

5.00

0.00

0.00

11.00

2.00

0.00

2.00

0.00

7.00

= FY 2004

0.00

0.00| 0.00

0.00

0.00

0.00

0.00

0.00

4.00

0.00

0.00

0.00

Source: MEPRS
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89th Surgical Operations Squadron
Urology Clinic Workload

Fiscal Year 2004
w/
Visits
800
700
600

500
400
300
200

Oct |Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
——-FY 2002 | 509 | 546 | 388 | 585 | 510 | 499 | 600 { 458 | 428 | 488 | 558 | 500
—©&—FY 2003 | 536 | 493 | 328 | 478 | 348 | 542 | 443 | 495 | 590 | 430 | 390 | 415
—i—FY 2004 | 613 | 400 | 477 | 370 | 445 | 617 | 522 | 402 | 506 | 393 | 390 | 225

Source: MEPRS

Admissions

Jul |Aug | Sep
——FY 2002| 6 3 4 5 7 7 6 4 5 4 6 8
——FY2003| 7 6 2 8 a4 7 4 a4 7 5 11 7
—i— FY 2004 3 o 2 6 6 12 4 7 7 7 6 7

Source: MEPRS

Occupied Bed Days
30
25
A aWal A
20
15 \
10

o |~ W

Oct |Nov | Dec | Jan |Feb | Mar | Apr | May | Jun | Jul | Aug | Sep

—— FY 2002 | 21 6 7 13 13 18 10 6 11 17 18 16

v, —— FY 2003 | 11 14 3 12 7 12 24 9 20 14 24 10
-~ FY 2004 5 0 2 12 15 24 7 15 11 11 7 11

Source: MEPRS
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89th Surgical Operations Squadron

Urology Clinic Cost Data
Fiscal Year 2004

$400.00

Cost per Visit

$350.00

$300.00
$250.00

$50.00 -
$0.00 - = A ‘

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004

[0 cost $209.96 $232.13 $199.07 $246.35 $370.76

Source: MEPRS - MEPRS Expenses divided by workload

|

Cost per Admission

$11,500.00

$11,000.00

$10,500.00

$10,000.00

$9,500.00 -

$9,000.00

FY 2000

FY 2001 FY 2002

FY 2003

FY 2004

B3 Cost

$9,994.65

$11,127.95 $10,758.96

$11,161.59

$10,829.17

Source: MEPRS — MEPRS Expenses divided by workload

$8,000.00

Cost per Occupied Bed Day

$7,000.00

$6,000.00

$5,000.00

$4,000.00
$3,000.00 -

FY 2001 FY 2002

FY 2003

FY 2004

$3,379.49

$4,200.26 $4,482.90

$5,022.71

$5,951.17

Source: MEPRS — MEPRS Expenses divided by workload
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89th Surgical Operations Squadron
Urology Clinic Workload

Fiscal Year 2004
\ 4
Average Daily Patient Load

1.25

1.00

0.75 A\

0.50 )«

0.25 4

0.00

Oct {Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul |Aug | Sep
——FY 2002 | 0.68 | 0.20| 0.23 |0.42|0.46 | 0.58 | 0.33|0.19]|0.37 | 0.55|0.58 | 0.53
——FY 2003 [0.35|0.47|0.10(0.39{0.23{0.39(0.80|0.29|0.67 | 0.45{0.77 | 0.33
—¥%—FY 2004 [ 0.16 | 0.00|0.06 { 0.39| 0.54|0.77 ({ 0.23 | 0.48( 0.37 { 0.35 | 0.23 | 0.37
LSource: MEPRS
Average Length of Stay

7.00

6.00

5.00

4.00

3.00

2.00 -

1.00

0.00

Oct [Nov | Dec | Jan | Feb | Mar | Apr |May [ Jun | Jul |Aug| Sep
——FY 2002 |3.50(2.00{1.75|1.441.86{2.57|1.67|1.50|2.75|4.25 | 2.57| 2.00
——FY 2003{1.83|2.00/1.50(1.50;2.33/1.71|4.80|1.80|3.33(2.80)2.18|1.43
- FY 2004 {1.67|0.00|1.00/2.40|2.50(2.00{1.40|2.14)1.83(1.38| 1.40( 1.38
Source: MEPRS
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89th Surgical Operations Squadron
Urology Workload and Cost data
Fiscal Year 2004

Ambulatory Procedures (APVs)

Oct {Nov | Dec | Jan | Feb | Mar | Apr [May | Jun | Jul |Aug | Sep

——FY2002| 16 | 12 9 12 4 18 | 14 | 14 4 14 6 10
——FY2003 (| 15 [ 11 | 14 | 11 10 |10 |13 | 16 | 14 | 19 | 10 | 17
——-FY2004| 20 | 15 | 13 | 10 | 16 9 16 [ 15 | 156 | 12 | 13 9

v‘
Source: MEPRS

Cost per Ambulatory Procedure Visit (APV)

$7,000.00

$6,000.00 -

$5,000.00 -

$4,000.00

$3,000.00 -

$2,000.00

$1,000.00 -

o

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004

$0.00

Cost| $6,283.26 $3,496.83 $4,644.83 $4,512.83 $5,093.33

Source: MEPRS — MEPRS Expenses divided by workload.
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w 89th Diagnostics & Therapeutics Squadron

Commander
89th Medical Group
Brig General
William J. Germann

[

Commander
89th Diagnostics &
Therapeutics Sq
Col Stephanie F. McCann

[ L I [ ]
Clinical Lab Histopathology Nutritional Pharmacy Radiology
Flight Flight Medicine Flight Flight
¢ Flight
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89th Diagnostics & Therapeutics Squadron
Clinical Laboratory Workload & Cost Data
First Quarter Fiscal Year 2004

Procedures

75,000

70,000 —\

65,000

55,000 LN

50,000 +—g— M ﬁ—-—ﬁ\l: ; %

45,000 ~

40,000 /[ \

’ e |

35,000

30,000 \.‘?'_'_ﬁ—

25,000

20,000

Oct | Nov | Dec | Jan | Feb ] Mar { Apr | May | Jun Jul | Aug | Sep

——FY 2002 | 38,162|36,888]36,960|53,381{49,824|56,620|52,638| 52,584 48,746{54,728(58,265| 55,631
—&— FY 2003 |49,193|47,197]43,237(52,844|48,467]|61,423|61,222/60,784{57,530|56,554|53,409|56,927
—=-FY 2004 |71,274{56,695]59,109/62,505(60,503| 37,397 {30,772 28,178/ 30,174, 30,084 29,227|28,535

Decline in workload attributed to a change in workload counting procedures.

Source: MEPRS

w/

Cost per Procedure

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

$7.45

$9.21

$9.60

$9.36

$12.75

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Diagnostics & Therapeutics Squadron
Anatomical Pathology Workload & Cost Data
First Quarter Fiscal Year 2004

Procedures

Oct Nov Dec | Jan Feb | Mar Apr | May | Jun Jul Aug | Sep

——FY 2002

13,228

9,947

10,168

9,794

10,735

10,500

12,752

11,374

8,209

9,204

9,603

10,070

—o—FY 2003

11,392

11,632

8,296

11,449

9,264

12,169

10,886

9,762

11,100

11,427

10,331

12,023

=8-FY 2004

12,396

9,853

12,055

9,228

9,388

12,994

11,381

10,084

11,129

9,263

10,408

10,323

vl Source: MEPRS

Cost per Procedure

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

Cost

$15.89

$21.28

$15.42

$20.19

$24.86

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Diagnostics & Therapeutics Squadron
Nutrition Medicine Workload & Cost Data
v Fiscal Year 2004

Total Visits

600

500 -

SN

400

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep

——FY 2002 | 487 519 | 318 | 432 | 402 396 340 | 359 | 257 | 305 196 | 307
—6—FY 2003| 338 | 292 | 218 | 323 | 303 360 323 | 367 | 305 | 241 248 | 267
—M—FY 2004 | 318 | 352 187 | 221 318 475 352 | 263 | 327 | 310 | 361 289

V( Source: MEPRS

Cost per Nutrition Visit
$120.00

$100.00

$80.00

$60.00

$40.00

$20.00

$-

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Cost $66.94 $87.02 $82.89 $98.75 $98.93

-
v Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Diagnostics & Therapeutics Squadron
Pharmacy Workload & Cost Data
Fiscal Year 2004

v/

Pharmacy Weighted Scripts

40,000

30,000

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

—x—FY 2002

46,857

63,204

35,046

51,850

42,734

47,458

47,686

46,344

42,439

44,654

41,195

42,163

—6—FY 2003

45,866

41,809

42,127

49,905

44,481

47,501

49,766

49,311

50,572

77,551

42,110

52,932

=—FY 2004

54,925

48,358

57,385

53,130

47,644

54,214

48,900

47,264

57,197

51,136

44,757

47,412

Source: MEPRS

Cost per Weighted Script

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

Cost

$27.50

$43.82

$54.19

$35.71

$42.62

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Diagnostics & Therapeutics Squadron
Radiology Workload & Cost Data
- Fiscal Year 2004

Radiology Procedures
18,000
15,000 - A A
e e N RN
12,000 i

9,000 \J y— ’bb%l?é“

6,000

3,000

0
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep

——FY 2002 {7,551 (6,766 7,484 | 8,241 ( 8,001 | 9,545} 9,195 | 9,156 | 8,428 |13,383/ 7,589 | 9,010
———FY 2003 |14,286/| 9,989 9,691 [12,63610,549(12,91314,112(11,39911,574(15,91414,112(12,060
== FY 2004 14,44214,65213,78017,76311,17312,09:‘410,82812,95 13,36713,363/14,738(13,138

V[ Source: MEPRS

Cost per Procedure

S

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
B Cost $32.60 $38.96 $40.54 $40.70 $40.94

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Diagnostics & Therapeutics Squadron
Nuclear Medicine Workload & Cost Data
- Fiscal Year 2004

Nuclear Medicine Procedures

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul Aug | Sep
~A—FY 2002 1,090 | 1,042 930 [ 1,069 932 (1,040 | 866 | 1,163 1,078 | 1,070 771 | 1,323
—e—FY 2003 | 1,387 | 1,189 | 921 | 1,151 1,347 1,066 | 1,321 | 931 | 1,045 924 | 851 622
—3=FY 2004 | 1,088 | 735 | 840 | 953 | 874 | 1,159 893 | 504 | 744 | 689 | 748 | 740

dﬁource: MEPRS

Cost per Procedure

| | N }

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Cost $45.95 $41.15 $45.29 $41.69 $73.60

Source: MEPRS - MEPRS Expenses divided by Workload.
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89th Medical Support Squadron

Commander
89th Medical Group
Brig General
William J. Germann
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_~

(\ y '
N7 Officer Shortages

2 0 :
& (85% Threshold per Specialty)

U.S. AIR FORCE

Description

Auth Asgn'd Cntr/Brd

Allergist 1 0 50%

Cardiologist 3 1 0 33%

Critical Care Nurse 28 17 o 61% 4- Jul/Oct
CRNA 11 8 0 73%

Emergecny PA 2 1 0 50%

Emergency Physician| 8 6 1 88% 1+ Jul/Aug (1 brd < FP)
Gastro 2 1 Y 50%

Hemoc 2 1 1 100% 1 Navy Borrowed
Lab Officer 6 4 0 67%

Mental Health Nurse 8 6 0 75% 1-Jul

O.R. Nurse 13 9 0 69% 4+ Jun/Sep
OB Nurse 23 18 0] 78% 2- May/Jun
OB Nurse Pract 4 2 0 50%

Ortho PA 1 o 0 0%

Ortho Physician 5 4 0 80% 1+ Jul
Pathologist 5 4 o 80% 1- Jul
Podiatrist 2 1 0 50%

Psychiatrist 6 5 ) 83% 1- Jul
Radiology (inc civ) 6 3 3 100% Contracts
Rheumatology 2 o 0o 0%

Social Worker 8 5 0] 63% 1-Jun
Urologist 2 1 o 50%

Vascular Surgeon 1 0] 1 100% 1 USUHS Borrowed

As of 9 May 05 Integrity - Service - Excellence



o
SR,
y_I

A 4 ,
N7 Enlisted Shortages
Qr (85% Threshold per Specialty)

U.S. AIRFORCE

Description Auth Asgn'd Cntr/Loan %

Bio Engineer 19 14 0 74% 1+ Jun
Logistics 44 34 0 77% 1-Jun

Me ntal Health 20 17 0 85%

MERC (4A2) 23 18 0 78% 11+ Jul/Oct
Nutritional Medicine| 19 16 0 84% 1+ May
Ophthalmology 4 3 1 100% | 1-Jul (1 contract)
Orthopedics 10 8 0 80%

Physical Therapy 13 9 0 69% 1- Jul
Public Health 18 14 0 78% 5+ Jul/Aug

As of 9 May 05 Integrity - Service - Excellence



