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SERVICE GROUP 

SUBJECT: Infrastructure Steering Group (ISG) Comments on the Education & Training 
Joint Cross-Service Group Draft Military Value Report 

The ISG has reviewed the draft Education & Training Joint Cross-Service Group 
(E&T JCSG) Military Value Report, briefed to it on February 24,2004. 

The ISG appreciates the military judgment and dedicated effort that your 
members, as the experts in their field, put into the report. As you prepare your final 
report for formal coordination, please consider the following comments, consolidated 
from those submitted on behalf of ISG members. For your convenience, the original 
comments are also enclosed. Please note that the general process comments provided by 
the military departments are for ISG consideration rather than for your direct response. If 
the judgment of your group is not to incorporate any of the following suggestions, please 
provide a brief rationale in the memorandum transmitting your final report. Your final 
report is due to the OSD Base Realignment and Closure (BRAC) office on or before 
March 25, 2004. Additionally, please plan to attend the April 2, 2004, ISG meeting 
(1030-1230) and be prepared to respond to any questions about your final report. 

General Comments 

To the extent possible, your final report should be a complete, stand-alone 
document that contains the reasons for selecting attributes and metrics and assigning 
weights and scores, supported by official records of deliberation. Similarly, if your 
analysis relies on questions from the initial data call, the text of those questions should be 
identified as such in each section of the report. 

The report should also reflect the rationale to support all aspects of the scoring 
plan, including the assignment of attributes, metrics, weights, and scoring. Similarly, the 
report should clarify how an attribute applies the criteria, how a metric measures an 
attribute, and how a question will provide the needed input to a metric. While the 
rationales seem apparent for most of the subgroups, it is not clear for the Ranges 
subgroup. 
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