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Mission: Extrude, load, assemble, pack, store, ballistic test and accept conventional 
ammunition items.  Maintain capability to accommodate receipt and shipment of 
containerized cargo.

Milan Army Ammunition Plant

What We Do:
• Only facility that manufactures M74 Grenade and loads into

ATACMS Warhead Med Cal 40mm Pressing & LAP (40mm, M918/
M385, M430/M433)

• High Explosive Artillery/Mortar Melt Pour (105mm/155mm/60mm/81mm)
• Newest and most modern Extruder of C-4 Plastic Explosives in

the production base
• C-4 used for MICLIC(M58A4/M68A2) and M112/M183 Demolition Charges
• Assembly of Reactive Armor Tiles for Bradley Fighting Vehicle 

(Dec 03)
• Depot storage capacity is 875 igloos and 22 magazines
• Support local law enforcement Special Reaction Teams (SRT) training

Business Facts:
• Commander:  LTC Herman Fitzgerald III
• Contractor:   American Ordnance
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Milan AAP Characteristics
Milan, TN                                                       

Active – GOCO     IMA Region - SE
Facilities:

Acres – 22,357
Bldgs – 1,505
Storage – 2.3M sq. ft.

Environmental Condition:
Restoration Program: 
Cost to Complete - $115M
Interagency Agreement - Oct 89 
National Priorities List - Aug 87

Class V in Storage (tons):
Igloos: 875
Magazines:  22

FY04 
EMPLOYMENT:                                                               
Civilian - 21        
Military - 1     
Contractor – 600 
Tenants - 66                                       

FY04

ECONOMIC IMPACT:   Contractor Government 
Operating Budget:       $83.2M $ 1.65M  
(Payroll:                         $17.8M $1.58M)

Government Property:
Industrial Plant Equipment – 62
Other Plant Equipment – 30,025
Special Tools – 3,103
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Milan AAP TenantsMilan AAP Tenants

East Camden & Highland RR 

Greenway Nursery

Accurate Energetics,  LLC

FR Countermeasures, Inc

Defense Contract Audit Agency

Army Corps of Engineers

Railroad Ops

Nursery

Explosives Storage

Pyrotechnics

Audit

Construction 

Tenant Type Business
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ü Uniqueness of the installation

ØLAP of M74 grenade, ATACMS warhead loading, and 40mm grenades

ØBallistic test range for 40mm, mortar components, and static warhead testing

ØLargest GOCO depot storage capacity (875 igloos / 22 magazines)

ØPermitted Open Burning and Open Detonation Facilities

ü Opportunities for expansion…underutilized capacity / capability

ØMortars, HE and ICM artillery LAP, armor tiles, tank rounds, depot storage

üSupported OIF, OEF other Operations

ØM107, 40mm tactical and training ammo, demolition charges, MICLIC, reactive 
armor, shipments OCONUS and direct SWA, sustaining FMS

üSupport to Regional Combatant Commanders

ØSite for MOUT training of USASOC, 160th SOAR, 75th Ranger Regiment,              
5th Special Forces Group, and 187th Infantry

üSupported other services, Fed, State Agencies

ØAmmunition for all Military Services and Local Homeland Defense training 

üValue added/ impact if moved.  VA - On-time, high quality supplier of critical 
warfighting munitions. Low OMA/MIIF funding required.  22k acres / 1500 bldgs in 
useable condition. Impact - Deliveries delayed at least 24 months. Loss of training area.
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