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JPAT Members, 
 
On 17 SEP 03, JPAT members from the Services held a special session meeting on Aids to the 
User.  The meeting was attended by the following: 

 
Jack Leather  DASN (ISA) 
John Dovich  R&K 
Frank Sosa   AF BRAC 
Richard Snow  AF BRAC 
Arthur Levesque  R&K 
Alex Yellin   OSD BRAC  
Paul Freund  SAF / IEB 
 
 

RESULTS: 
 

1.  Issues 
 

a. During previous meetings, the JPAT has found that COBRA does not have an algorithm to 
determine some important input values.  It user's responsibility to determine the value by 
other means before entering it into a COBRA cell.   The purpose of this meeting was to 
determine aids to help the user determine values not figured by the COBRA algorithms.. 
 
b.  The person who uses the COBRA program has been called an analyst.  COBRA can and 
will be used by many people with varying backgrounds and training.  To emphasis that this 
user might not have the background and training of an "analyst" we have started to refer to 
this person as the "COBRA User".   
 
c.  MILCON revisited. 
 

1)  To ensure that the sustainment factors for all facility codes is correct, the DoD Facility 
Pricing Guide (FPG) will be entered into the COBRA program. 
2)  On Screen 7, Base Information (Military Construction), the Category heading will be 
replaced by the FAC Code.  The COBRA user will have to input the FAC Code for the 
building to be built or rehabilitated.  When the user loads the FAC Code, the program will 
load the facility type, construction cost factor, and the sustainment cost factor.  The 
COBRA user will still also have to enter the total square feet under New MilCon heading.  
3)  If the COBRA user needs to determine the total building cost outside the model, 
because of the uniqueness of the facility, then the COBRA user can still do that.  The 
user will though, have to assign a FAC Code to the structure from the FPG.  This FAC 
Code will assign sustainment cost factors, but will not be used to compute the total cost 
of the facility's construction. 
4)  Because the entire FPG is contained in the program, we will eliminate Standard 
Factors Table 4 - Construction, because it is no longer needed. 
 

d.  We will eliminate the Routine PCS costs from Standard Factors Tab 3 - Transportation 
and use the One-Time Officer PCS Costs and One-Time Enlisted PCS Costs. 
 
e.  To cue the COBRA user to collect the required information for contract costs, the following 
will be included in the User Manual: 
 

1)  Does the installation have any contracts with private firms? 
a)  Example:  There are two types of contracts, mission and support. 
b)  Support contracts include, but are not limited to, base operations (BOS) 
contracts, housing privatization, utilities privatization, community support activities, 
and other service contracts. 
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c)  Mission contracts include, but are not limited to, instructor pilots, contract 
maintenance of mission equipment, and government owned contractor operated 
(GOCO) operations. 

2)  What are the termination costs of your mission contracts?  Add up the termination 
costs for all mission contracts and input into the Mission Contract Termination Costs cell 
in Screen 5. 
3)  What are the termination costs of your support contracts?  Add up the termination 
costs for all support contracts and input into the Support Contract Termination Costs cell 
in Screen 5. 
4)  What are the start up costs of your mission contracts?  Add up the start up costs for 
all mission contracts and input into the Mission Contract Start-Up Costs cell in Screen 5. 
5)  Some BRAC actions will have other costs associated with moving a contracted 
activi ty.  For example, a bridge cost is the cost required to perform the mission 
elsewhere while the activity is being moved.  Enter these costs in the One-Time Unique 
Costs cell in Screen 5.  
 

f.  COBRA will simulate housing privatization by "shutting down" On-Base Housing.  The 
policy issue is whether we should input the planned housing privatization schedule or only 
enter privatization if there is a signed agreement with a contractor. 
 

 
2.  On 25 SEP 03, the entire JPAT will have a meeting on information technology and aids to the 
COBRA user.  The meeting on 18 SEP was postponed due to weather. 
 
Dave 
 


