Executive Correspondence
DCN 5864

DONBITS SCENARIO DON 0068 AS OF JUNE 27, 2005

(REALIGNMENT)

QUESTION 24302

76

QUESTION 24303

475

QUESTION 24304

SUBTOTAL

573

(ELIMINATION)

QUESTION 24306

QUESTION 24307

185

QUESTION 24308

110

SUBTOTAL

NAS ATLANTA TOTAL

905

COBRA AS OF 15 MAY 2005

ELIMINATION TOTAL

3|8

REALIGNMENT TOTAL

NAS ATLANTA TOTAL

COBRA AS OF 15 MAY 2005

1430

NAS RESUBMISSION USING JUNE 200S TOTALS

DIFFERENCE BTWN COBRA TOTAL AND 905

525

REASONS FOR DIFFERENCE OF 525 ARE THE DISCREPANCIES IDENTIFIED IN NAS ATLANTA INPUT-—-PER NOTES (1) THROUGH (8)

The ariginal Criterion 5 reflected a total of 807 billets (officer, enlisted and clvilian personnel), and COBRA Model refiected a

total of 1430 blilets. Tha difrerence between DONBITS at the time (1254) and the COBRA left a ditference aof 176 blilets.

NAS Atlanta now has realigned an additional 98 billets, which changes the unidentifed biilets to a total of 78.

(1) 227 ENLISTED BILLETS REMOVED FROM SCENARIO (L.E., 4TH LADD, NMCRC, VFA-203, PSD)

(2) 17 OFFICER BILLETS REMOVED FROM SCENARIO (SEE ABOVE)

l |

(3) 100OFFICER BILLETS DECREASED FROM HMLA-773 (DET A NAS JRB NOLA NUMBER WAS ERRONEOQUSLY INPUT PREVIOUSLY).

(4) 77 ENLISTED BILLETS DECREASED 115 FROM HMLA-

, AN INCREASE OF 42 FROM VR-46)

(S) 1 CIVILIAN BILLET OVERLOOKED (CAG-20)

|

| |

(6) 71 MedicalDenta! positions were erronsously included in the May 2005 COBRA model.

DIFFERENCE BTWN COBRA TOTAL AND 905 525
DELTA BTWEN DONBITS AND COBRA -78
NAS ATLANTA NOTES (1) - (6) 403
UNACCOUNTED FOR DIFFERENCE: “
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JUN-28-2005 15:15 FROM:

EXecutive Lorrespondence

DCN 5864
A | E | F [ G 1 H
1 NAVAL AIR STATION ATLANTA
2
3 |POSITIONS FOR ELIMINATION
4 June 05 Auth NRs [June 05 Auth NRs |June 05 Auth NRs
5 |[UNITS Otticer Enlisted Civilian
6 |NAS ATLANTA 12 82 95
7 JDENTAL 3 6 4
8 IMEDICAL 5 21 1
9 |PSD 0 11 3
10 |[NAR Atlanta 4 61 7
11 {NAR RAIMD 3 14 0
12 TOTAL 27 185 110 332
13
15 | COBRA AS OF 5/23/2005 53 498 105/656
16
E POSITIONS FOR REALIGNMENT AND TRANSFER
18 June 05 Auth NAs [June 05 Auth NRs |June 05 Auth NRs
19 |UNITS Officer Enlisted Civilian
20 JNAR Atlanta 4 17 8
21 INAR RAIMD 0 32 12
22 [VR46 12 123 0| Additional AC
23 |CAG 20 12 24 1| Realigned 10 uninown location
24 I[NAVY RECRUITING 3 4 0
25 VAW 77 18 17 0|FY 08 Authorized Funded positions will be O's 24, E's 44. Additional AC
26 [VMFA 142 5 123 0
27 [MAG42 HQ 6 20 0
28 |[HMLA773 7 81 0|HMLA773 Det A NASJRB New Orfeans. 10-O's and 119-E's
29 IMALS 42 8 30 [}
30 [RIA 14 1 4 1
31 TOTAL 76 475 2sn
32 |COBRA AS OF 5/23/2005 88 635 51|774
M
35 |POSITIONS REMOVED
36 June 05 Auth NRs |June 05 Auth NRs |June 05 Auth NRs
37 JUNITS Officer Enlisted Civilian
38 ]ATH LAAD 1 45 0{Remain st Windy Hill Site
39 |VFA 203 8 121 0{Decommissioned FY 04
40 |PSD 1 1 2 |Remains at same location.
41 [NMCRC 7 50 0|Remains &t same location.
42 IMEDICALUDENTAL 7 62 2{Overcounting in COBRA
43 |HMLA-773 10 119 0 |Biliets emoneously identified
44 TOTAL 34 408 4Alass






