
Hartmann, Beth L. USN DASN (ISA) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Coons Maj Adam W [CoonsAW 8 hqmc.usmc.mil] 
Thursday, September 02,2004 10: 10 AM 
Hartmann, Beth L. USN DASN (IS&A) 
Hubbell SES04 Paul C; Leather, John E. CIV BRAC; Brattain GS15 Harriet J 
RE: COBRA MEMO 

COBRA.pdf COBRA Housing Sustainment USMC 
Questions 31 371 ... Lestoration & mode.. Freight-Costsll.xls 

CDR Hartmann, 
Attached are the COBRA data requirements. Please let me know if there is 

anything else required to comply with the memo. 

V/R 
Maj Coons 
<<COBRA.pdf>> <<COBRA Housing Questions 3 1 37 1 .doc>> <<Sustainment 

Restoration & modernization.xls>> <<USMC Freight-Costs1 I .xls>> 

> -----Original Message----- 
> From: Hartmann, Beth L. USN DASN (IS&A) 
> [mailto:beth.hartmann@navy.mil] 
> Sent: Friday, August 27,2004 10: 13 AM 
> To: Banaji, Darius CDR CNI; Coons Maj Adam W (E-mail) 
> Cc: Paul Hubbell (E-mail); Whittemore, Ariane L CIV; Leather, John E. 
> CIV BRAC; Leaver, Jason CAPT BRAC 
> Subject: COBRA MEMO 
> 
> Daruis & Adam, 
> 
> I know you've been working this, but here is the formal request. 
> 
> 
> << File: 0188 Criterion 5 COBRA data requirements.pdf >> 
> 
> VR/ 
> CDR Beth Hartmann SA/EA DASN(IS&A) 703.602.6755 (w) 703.405.21 33 (c) 
> 
> DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - DO NOT 
> RELEASE UNDER FOL4 
> 

DCN 8552



TAB 1 



BRAC 2005 CERTIFICATION 
Reference: SECNAVNOTE 11000 of BASE $ E I \ L I ~ ~ ~  ~ r )  r A ~ 7 i ~ d ~  (CQP*) 
In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, uniformed and civilian, who provide 
information for use in the BRAC 2005 process are required to provlde a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the information and either ( I )  personally vouches for 
its accuracy and completeness or (2) has possession of, and is relying upon, a certification executed by a competent subordinate. This sheet must 
remain attached to this package and be forwarded up the certifying chain. 

ACTIVITY COMMANDER: 
Activity 

By signing, I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

Full Name Title Signature Date 

REGIONAL COMMANDER: 
Activity 

By signing, I certify thnt the information contained herein is accurate and complete to the best of my knowledge and belief. 

Full Name Title Signature Date 

NEXT ECHELON LEVEL (if applicable): 
Activity 

By signing. I certify that the information contained herein is accurnte and complete to the best of my knowledge and belief 

Full Name Title Signature Date 

MAJOR CLAIMANT LEVEL: 
Activity 

By signing, I certify that the information contained krein is accurate and complete to the best of my knowledge and belief. 

Full Name Tile 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICSYCOMMANDER NAVY INSTALLATIONS 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

By signing, I certify that the information contained herein is nccurate and complete to the best of my knowledge and belief. 

Full Name Title Signature Date 

DEPUTY ASSISTANT SECRETARY OF THE NAVY UNFRASTRUCTURE STRATEGY AND ANALYSIS) 

By providing my User Name and Password in conjunction with attaching (uploading) a scanned copy of this signed document. I certify that the information contained 
herein is accurate andcomplete to the best of my knowledge and belief. 

Full Name Title Signature Date 
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Draft Deliberative Document 
For Discussion Purposes Only 
Do Not Release Under FOIA 

Reference #31: Cost and Utilization of Government Family Housing 
JCSG: Army 
Index: COBRA 
Sub Group: COBRA 
Question: For your activity (Navy) or installation, what were the family housing obligations for FY03 and what was the family 
housing utilization rate on 30 September 2003? 
Source / Reference: All activities responsible for government family housing programs. 
Amplification: 1. Include military families that live in government family housing including "8011802" leased housing. 2. Do NOT 
include those families who receive BAH and those who live in privatized housing. 3. NAVY - If your activity receives family 
housing support from another activity, provide the name and UIC for that activity 
Example 
FY 

FY03 

of how your grid 
Accompanied 
Service Members 
Living in Family 
Housing (Pers) 

244 
143 
9 8 
0 
1925 
6 1 
127 
5 
645 
217 
203 1 
272 
3955 

will look 
Officer 
Housing 
Units 
Vacant (FA) 

4 
7 
3 
0 
54 
22 
0 
0 
7 
4 
15 
0 
49 

Enlisted 
Housing 
Units 
Vacant 
(FA) 
2 
26 
10 
0 
116 
40 
70 
0 
66 
13 
290 
4 
149 

Family 
Housing 
Expenditures 
($> 

1,799,600 
3,641,898 
Note: 1 
6,999,960 
17,263,3 14 
2,847,994 
Note 4 
417,699 
3,784,734 
1,550,100 
20,067,258 
760,125 
26,508,843 

FY03 Year End 
Gross Utilization 
Rates 

97% 
77% 
85% 
92% 
94% 
50% 
68% 
100% 
9 1 % 
97% 
93% 
99% 
95% 

MARINE CORPS ONLY - Family 
Housing Unit Identification Code 
(UIC) 

M67004 
M62204 
M64495 Note 2 
M60169 Note 3 
MOO 146 
M67861 Chicopee, MA 
M67861 Stewart, NY 
M67029 
M626 13 
M67386 
MOO3 18 wlo "802" lease housing 
MOO3 18 "802" lease housing. Note 5 
M6700 1 



Note 1 : M64495 housing is managed by MOO68 1. Expenditures are included under MOO68 1. 
Note 2: M64495 - All units privatized effective 1 Oct 2003. 
Note 3: M60169 - All units privatized in Mar 2003. Retains housing referral and PPV oversight. 
Note 4: M67861 - MARFORRES centrally disburses all funds for both sites. Funds not passed to individual sites. 
Note 5: MOO318 - Personnel living in "802" lease housing collecting full BAH. 
Note 6: MOO681 - 2,482 Occupied units, 0 vacant officer units, 720 vacant enlisted units privatized effective 1 Oct 2003. 
Note 7: MOO263 - All units but one General Officer unit privatized effective Mar 2003. 
Note 8: MOO264 - All units privatized effective 1 Oct 2003. 
Note 9: MOO027 - HQMC centrally managed funds. 

Draft Deliberative Document 
For Discussion Purposes Only 
Do Not Release Under FOIA 

5040 
1 
765 
5 
1844 
644 
0 

84% 
100% 
83% 
96% 
92% 
83% 
0% 

120 
0 
145 
0 
6 
23 
0 

MOO68 1 Note 6 
MOO263 Note 7 
MOO264 Note 8 
MOO243 
M67399 includes "801" housing 
M62974 
MOO027 Note 9 

89 1 
0 
92 
0 
62 
153 
0 

34,412,808 
919,625 
8,08 1,948 
589,773 
18,283,590 
4,794,689 
6,029,125 



Reference #37: Housing Privatization Schedule 
JCSG: Army 
Index: COBRA 
Sub Group: COBRA 
Question: For your activity, what is the percentage of family housing that will be privatized for FY05 through FY 1 l ?  
Source 1 Reference: Activity family housing privatization plan. 
Amplification: 1. Do NOT include "8011802" leased housing. 
Example of how your grid will look 

M67004 - MCLB Albany, GA 

M62204 - MCLB Barstow, CA 

FY 
FY05 
FY06 
FY07 

FYlO 
F Y l l  

FYlO 1 0  

Percentage of Family Housing Privatized (%) 
0 
0 
0 

0 
0 

F Y l l  1 0  1 

Draft Deliberative Document 
For Discussion Purposes Only 
Do Not Release Under FOIA 



M64495 - MWTC Bridgeport, CA 

M60169 - MCAS Beaufort, SC 
FY I Percentage of Family Housing Privatized (%) I 

FY 
FY05 

FY09 
FYlO 
FYl l  

Percentage of Family Housing Privatized (%) 
100 

100 
100 
100 

MOO146 - MCAS Cherry Point, NC 

FYlO 
FYl l  

100 
100 

Draft Deliberative Document 
For Discussion Purposes Only 
Do Not Release Under FOlA 

FYlO 
FYl l  

100 
100 



M67861 - MARFORES - Westover, JARB Chicopee, MA site 
FY Percentage of Family Housing Privatized (%) 
FY05 0 

FY09 0 
FYlO 0 

M67861- MARFORRES - Stewart Subpost, Newbur 
FY I Percentage of Family Housing Privatized (%) 

FYlO 1 100 I 
FYl l  I 100 

M67029 - MARBRKS, Washington, DC 

FYlO 0 
FYll  0 

Draft Deliberative Document 
For Discussion Purposes Only 
Do Not Release Under FOIA 



M62613 - MCAS Iwakuni, JA 
FY I Percentage of Familv Housing. Privatized (%) I 

FYlO 
FYl l  

0 
0 

M67386 - MCSA Kansas City, Mo 
FY 
FY05 

FY09 
FYlO 

Percentage of Family Housing Privatized (5%) 
0 

100 
100 

MOO3 18 - MCB Hawaii, HI 

Draft Deliberative Document 
For Discussion Purposes Only 
Do Not Release Under FOIA 

FY 
FY05 
FY06 

FY09 
FYlO 
F Y l l  

Percentage of Family Housing Privatized (%) 
0 
0 

100 
100 
100 



M67001- MCB Camp Lejeune, NC 
FY Percentage of Family Housing Privatized (%) 
FY05 0 
FY06 80 

FYlO 1 100 

MOO681 - MCLB Camp Pendleton, CA 
FY Percentage of Family Housing Privatized (%) 
FY05 59 

FY09 99.99 
FYlO 99.99 
FYll  99.99 
Note: 1 unit not privatized FY07 - FY 1 1. 

MOO263 - MCRD Parris Island, SC 
FY Percentage of Family Housing Privatized (%) 
FY05 99.6 

. . . -  

FY09 99.6 
FYlO 99.6 

Draft Deliberative Document 
For Discussion Purposes Only 
Do Not Release Under FOIA 



Note 1 unit not privatized FY05 - FY 1 1. 

MOO264 - MCB Quantico, VA 
FY I Percentage of Familv Housing Privatized (%) I 

FYlO 
FYll 

100 
100 

MOO243 - MCRD San Diego, CA 
FY 
FY05 

FY09 
FYlO 
FYll 

Percentage of Family Housing Privatized (%) 
100 

100 
100 
100 

M67399 - MCAGCC 29 Palms, CA 

Draft Deliberative Document 
For Discussion Purposes Only 
Do Not Release Under FOlA 

FY 
FY05 

FY09 
FYlO 

Percentage of Family Housing Privatized (%) 
0 

100 
100 



M62974 - MCAS Yuma, AZ 

Draft Deliberative Document 
For Discussion Purposes Only 
Do Not Release Under FOIA 

FY08 
FY09 
FYlO 

100 
100 
100 
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TAB 5 



Marine Corps 

$ 70,308,008 

$ 301,084 

$ 31,996.723 

$ 353,318,637 NAVAIRDEPOT-CHERRY-PT-NC 
$ 11 1,268.882 
$ 80,003 
$ 578,872,120 CG-MCRD-SAN-DIEGO-CA 

TWELTH-MCD-SAN-DIEGO-CA 
CG-WRR-SAN-DIEGO-CA 

$ 319,446 
$ 3,909,684 
$ 1,003,035,730 SIXTH-MCD-PARRIS-ISLAND-SC 

CG-MCRD-PARRIS-ISLAND-SC 
NAVDENCEN-PARRIS-ISLAND-SC 
CG-ERLPARRIS-ISLAND-SC 

$ 1,161,114,651 CG-MCNCRC-WASHINGTON_DC 
MCAF-QUANTICO-VA 
CG-MCB-QUANTICO-VA 
CG-MCCDC-QUANTICO-VA 

$ 20.195.427 
$ 133,084,127 
$ 8.312510 
$ 24,951670 
$ 184 446,835 
$ 22,695.640 
$ 509.175 
$ 2,036,800,191 CG-MCB-HAWAII 

COMMARFORPAC 
CDR-USPACOM-HONOLULU-HlLJ44CJ441 _J445 

$ 913,604 
$ 2,033,915 
$ 1.565 635 
$ 48,465 768 
$ 33.329.418 
$ 217,617,853 
$ 8,525.192 
$ 6,305,055 
$ 305,703 
$ 33,457 CG-MCBCAMPEN 

NAVDENCENCAMP-PENDLETON-CA 
$ 461,154,085 
$ 475,161,278 
$ 351,421 622 
$ 505,400.715 
$ 152,629.376 
$ 182,413.693 
$ 146,896,863 
$ 236 603,787 
$ 275,406,946 
$ 205 752,136 
$ 266,757,049 
$ 94 654,520 
$ 65,357,763 
$ 42,973,814 



Marine Corps 



Marine Corps 

USMC 1 ~ 6 7 8 6 5  1 ~ 6 7 8 6 5  IMCAS MIRAMAR . . - -  
COMCABWEST 
NAVCONBRIG_MIRAMAR-CA 
INSP-INSTR-STF-SYRACUSE-NY 
INSP-INSTR-STF-LYNCHBURG-VA 
INSP-INSTR-STF-BALTIMORE-MD 
INSP-INSTR-STF-MEMPHIS-TN 
INSP-INSTR-STF-ROME-GA 
INSP-INSTR-STFTAMPA-FL 



Marine Corps 

Yes NO- N/A MOO318 KBAY HONOLULU HI 96863 HI0500 HI0500 r 
No "No Marine Corps Base Hawall " Mb00318 M67025 CAMP HM SMITH HONOLULU HI 96861 HI0502 HI0502 
No N/A Cornrnand~ng General. Marlne Corps Base Hawall 67601 00038 CAMP H M SMITH HONOLULU HI 96861 HI0501 HI0501 

Yes No N/A MOO681 CAMP PENDLETON SAN DIEGO CA 92055 CA0700 CA0700 
NO NO MARINE CORPS MOUNTIAN WARFARE TRAINING CENTER 64495 62594 CAMP PENDLETON SAN DIEGO CA 92055 CA0702 CA0702 



Marine Corps 

No Yes MARINE CORPS BASE CAMP LEJEUNE NC M67001 M62573 JACKSONVILLE ONSLOW ,NC 28515 NC0803 NC0803 



Marine Corps 

No No NAVAL SUPPORT ACTIVITY NORFOLK VA N57095 M67026 NORFOLK NORFOLK VA 23551 VA1405 VA1405 
Yes No N/A M67399 TWENTYNINE PALMS SAN BERNARDINO CA 92278 CAI500 CAI500 
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Facilities SIRM rate worksheet for COBRA analysis 
USMC 
(dollars in $M) FY03 FY04 FYOS 

FSM requirement (O&M-like) 526 553 535 
Sustainment funding (O&M-like) 526 538 509 

(executed) (appropriated) (budgeted) 
sustainment rate (%) 100% 97% 95% 

Recap PRV 
Recap funding 
Recap rate (years) 

Facilities SIRM rate worksheet for COBRA analysis 
Navy 
(dollars in $M) FY03 FY04 FY05 

FSM requirement (O&M-like) 1,337 1,367 1,321 
Sustainment funding (O&M-like) 1,225 1,276 1,258 

(actual) (appropriated) (budgeted) 
sustainment rate (%) 92% 93% 95% 

Recap PRV 101,470 105,004 107,225 
Recap funding 1,390 883 726 
Recap rate (years) 73 119 148 

corrected by I 
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TAB 8 



Installation Population 03 ABC cube OMMC
Lejuene 30275 $253,380,724
Pendleton 39090 $337,883,177
Butler 13964 $175,541,121
Quantico 7861 $120,739,778
Albany 2100 $46,463,246
Cherry Pt 9573 $134,340,104
Barstow 1474 $62,329,928
Miramar 9192 $100,837,912
Hawaii 10786 $95,749,084
Beaufort 4999 $70,626,733
Iwakuni 2402 $39,984,393
Yuma 4309 $64,556,646
San Diego 1490 $36,965,488
PI 2389 $60,226,957
8th & I/DC 1340 $13,444,481
29 Palms 10325 $128,174,239

No henderson hall, Kansas city, MCAS Pendleton, New River

Populations from DoD Base Structure Report FY03 Baseline 
and includes Military (all know military personnel authorized for
the site or installation) and Civilian (DoD civlian personnel.)

y = 7794.8x + 3E+07

R2 = 0.9553

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

$350,000,000

$400,000,000
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