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MEMORANDUM FOR CHIEF OF NAVAL OPERATIONS 
COMMANDANT OF THE MARINE CORPS 

Subj: POLICY IMPERATIVES 

Ref: (a) Department of Navy Objectives for 2004 dtd 16 Jan 04 
(b) SECNAVNOTICE 11000 dtd 9 Mar 04 

The Department of the Navy needs to articulate a 
comprehensive strategy to realize the Secretary of Defense's 
goal of  r ran sf or mat ion Through Base Realignment and Closure 
(BRAC)," the subject of his November 15, 2002 BRAC 2005 Kick-off 
memorandum. We need clear Department guidance on the policy 
issues and basic principles that either directly, or in a 
substantial manner indirectly, dictate Department basing and 
infrastructure requirements for our BRAC Infrastructure 
Evaluation Group, Infrastructure Analysis Team, and our members 
on the Joint Cross Service Groups and Infrastructure Steering 
Group. 

To that end, and in accordance with references (a) and (b), 
please submit your service policy imperatives by March 24, 2004. 
The Deputy Assistant Secretary of the Navy (Infrastructure 
Strategy and Analysis) will work with your staffs to synthesize 
and consolidate your imperatives into overarching Departmental 
imperatives to inform the BRAC 2005 
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