
MM-0106 
IAT/REV 
25 Mar 2004 

MEMORANDUM 

Subj: 25 MARCH 2004 MEETING WITH CAMDEN - KINGS BAY, GEORGIA 
MILITARY COMMUNITY COUNCIL 

Ref: (a) Priorities of ASN (I&E) 

Encl: (1) List of subject attendees 

1. Mr. H.T. Johnson, ASN (I&E) met with approximately 30 
members of subject council in Room 4D584 at 0800 on 25 Mar 2004. 
The list of attendees is contained in enclosure (1). 
CAPT Walter Yourstone, USN, and Commander Robert. E. Vincent 11, 
JAGC, USN, IAT Recorder were also present. 

2. Mr. Johnson provided a copy of reference (a) to the 
attendees. He noted that page 5 of reference (a) contains a 
synopsis of BRAC 2005. Furthermore, he stated that the Navy 
would carefully follow applicable BRAC law. He stressed the 
fact that he cannot tell any community that a base is secure and 
that there is not a "list" of bases to close or realign. 

3. Mr. Johnson explained that a joint data call to all 
Military Departments was forwarded, including all naval 
activities (750+). He explained that this process differed from 
the Army and Air Force, but was convinced this is a more 
accurate process. He noted that the Military Departments would 
continue to collect data until 2 Nov 2004. Finally, he noted 
the establishment of the 7 JCSGs. 

4. Members of the Camden - Kings Bay Military Community Council 
posed a series of questions to Mr. Johnson. In response, he 
explained that he couldn't inform any community whether to hire 
consultants. He stated that given the importance of jointness, 
a community could show it has the capability to enable a nearby 
base to handle additional missions. 

5. In responding to specific questions concerning the TRIDENT 
System, Mr. Johnson stated that he is sure SECDEF is aware of 
the importance of the system and stated that the United States 
will need a nuclear deterrent for many years. In summation, Mr. 
Johnson restated that (1) he couldn't advise a community whether 
someone can help you; (2) a community can show what it can do; 
and, (3) a community should respect the fact that the BRAC 
process is difficult for base commanding officers. 

DCN 8398



Subj: 25 MARCH 2004 MEETING WITH CAMDEN - KINGS BAY, GEORGIA 
MILITARY COMMUNITY COUNCIL 

6. The meeting concluded at 0835. 

R: E. VINCENT I1 . 

CDR, JAGC, USN 
Recorder 
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1 Craig Brack Chairman, Camden County Joint Dev. Authority 81211 946 Jacksonville, Florida 254-66-51 83 
Okefenoke Rural Electric Membership Corporation 
Post Office Box 602 
Nahunta, Georgia 31553 

2 

91911 942 Morristown, New Jersey 

Carla Carper PresidentICEO 101411949 Waycross, Georgia 260-84-8920 
Camden - Kings Bay Area Chamber of Commerce 
2603 Osborne Road, Suite 
St. Marys, Georgia 31558 

3 Bill Deloughy Councilman, The City of St. Marys 
702 Cinnamon Fern Trail 
St. Marvs. Georaia 31 558 

4 
5 

121111 935 Naturalized Citizen from Cuba 464-72-0969 

Robbie M. Frye Soncel, Inc. 912311 950 Genevia, Alabama 245-78-0284 
Jim Frye Post Office Box 3069 111 111948 Greensboro, North Carolina 24 1 -76-7028 

Kingsland, Georgia 31 548 

6 Celso Gonzalez-Falla President 
Soncel, Inc. 
Post Office Box 3069 
Kingsland, Georgia 31548 

7 
8 

MILITARY COMMUNITY COUNCIL 
Camden - Kings Bay Area Chamber of Commerce 

William Charles Hardin 
Dr. Will Hardin Assistant Superintendent for Finance & Operations 711 611 960 Milan, Tennessee 264-29-4502 
Diane Hardin Camden County Board of Education 

31 1 South East Street 
Kingsland, Georgia 31 548 

9 Rachel Hoskins Editor 911 311 963 Smith County Hospital 224-1 1-3658 
Tribune & Georgian Kentucky 
Post Office Box 470 
St. Marys, Georgia 31 558 



b 
a3 
d 

4 
? 
CO m 
N 

m 
s .- - 
E2 
S 
r 
5 z 
i 

f n 
E 
3 
A 

0 
m z zi 
2 
0 

$ 
3 a3 m 
ii 2 
5 - *  

m > .s - o m g  
e Eo 
F o v i  
% + p  gz 3 
r G 3 j  

2 
m 
I 
E n 
a, 
n 
2 



Page 3 

NAME ADDRESS DOB PLACE OF BIRTH SSN 

rrlene Norris President I Owner 511 611 925 Weston, West Virginia 235-40-3743 
Miller Travel 
2603 Osborne Road, Suite T 
St. Marys, Georgia 31558 

loward Sepp Administrator 311 511 951 Buffalo, New York 115-44-4147 
Southeast Georgia Health System 
2000 Dan Proctor Drive 
St. Marys, Georgia 31558 

:harlie Smith Former State Representative 212711 946 Edgewood, Maryland 254-74-5607 
Smith & Floyd, Attorneys at Law 
Post Office Drawer 766 
St. Marys, Georgia 31558 

[enneth E. Smith, Sr. Mayor of The City of Kingsland 61411 945 Jacksonville, Florida 256-68-3424 
Post Office Box 250 
Kingsland, Georgia 31548 

Jancy Stasinis Councilwoman, The City of Kingsland 512511 954 El Paso, Texas 220-62-078 1 
ERA Kings Bay Realty, BrokerIOwner 
580 Kenneth Gay Drive 
Kingsland, Georgia 31548 

im Steele President 91311 946 Chicago, Illinois 426-90-81 2E 
WKBX K-Bay Radio 106.3 FM 
Post Office Box 2525 
Kingsland, Georgia 31548 
USAF Retired 

-om Turner Camden County Joint Development Authority 212611 940 Black Hawk County 485-40-255 1 
208 Palmetto Street Waterloo, Iowa 
St. Marys, Georgia 31558 
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Clinton, Iowa 
Spiro, Oklahoma 

27 
28 

Jim Wells (James L.) The Coastal Bank of Georgia, Vice President 712611 936 
Sue Wells (Ida Sue) 2601 Osborne Road 912311 937 

St. Marys, Georgia 31 558 
President. Chamber of Commerce 

29 
30 

Jimmy Whiddon Citizens State Bank, Executive Vice President 41211 944 Tifton, Georiga 
Audrey Whiddon Post Office Box 708 212811 936 Spartanburg, South Carolina 

Kinasland. Georaia 31548 



The primary mission of the Office of the Assistant Secretary of the Navy for Installations 
and Environment is to enable warfighter readiness by maximizing both Combat 
Capability and Quality of Service. 

To accomplish this mission, our efforts are generally focused in four major areas; Align 
Shore Infrastructure to Fleet Structure, Sustain Shore Infrastructure, Enhance Operations, 
and Protect Our Personnel and Minimize Loss of Resources Due to Mishaps. 

Alignment of Shore Infrastructure to Fleet Structure will be achieved by the sound 
execution of prior BRAC decisions; approaching BRAC 05 with a fact-based, functional 
analysis; and establishing business processes that will continue to facilitate this 
alignment. 

Sustainrnent of Shore Infiastructure is divided into two major areas of effort: installation 
facilities, and housing and barracks. 

Enhancement of Operations means ensuring our military forces are able to continue to 
effectively train and operate with a focus on our range initiatives, and environmental 
stewardship. 

Protecting our Sailors, Marines and Civilians, and minimizing the loss of materiel 
resources due to avoidable mishaps will be achieved by creating a Department-wide 
safety culture that fully embraces risk management and accepts no avoidable accidental 
loss as a "cost of doing business." 

1. Align Shore Infrastructure To Fleet Structure 

Complete actions from prior BRAC rounds in a manner that minimizes carrying costs 
and maximizes returns. (see Land Sales section for additional details) 

Close and Dispose of Naval Station Roosevelt Roads 

o Shutdown by 3 1 March 

o Dispose of within eighteen months of closure 

Revise installation policies and procedures to facilitate "joint bases." 

Ensure internal organizational changes maintain strong links between Fleet structure 
requirements and shore infrastructure priorities. 

Ensure all outgrants are compatible with mission and in the Navy's best long-term 
interest. 



Execute BRAC-05: align shore infrastructure to support the force structure through 
2025. (see BRAC section for additional details) 

2. Sustain Shore Infrastructure 

Installation facilities 

o Properly fund maintenance, renovation and military construction accounts to 
achieve Defense Planning Guidance infrastructure support rates 

Sustainment rate of 93% of FSM model. 

Recapitalization rate of 67 years 

Housing 

o To date, the Department of the Navy (DON) has awarded 1 1 military family 
housing privatization projects at Navy and Marine Corps installations, totaling 
over 16,000 homes. As a result of these projects: 

Almost 10,300 inadequate family housing units will be renovated or replaced. 

Over 2,600 new units will be built to alleviate the shortfall of suitable, 
affordable housing. 

DON will realize almost $1.6B investment in constructing or upgrading 
housing, using only $229M of its own resources. 

o DON will eliminate inadequate military family housing by 2007 principally 
through the use of privatization authorities. 

Of the -37,000 inadequate units in the NavyIMarine Corps inventory at the 
beginning of FY 2003,75 percent (or almost 28,000) will be eliminated 
through privatization. 

Barracks: approximately 18,000 Sailors live aboard ship, even while in homeport. 

o Navy will provide quarters ashore, by housing two per room, by FY 2008. 

o In FY 2003, Congress authorized the DON to undertake up to three pilot barracks 
privatization projects. 

We can apply same authorities, successfully used for family housing, to 
address bachelor-housing needs. 

Initial locations are Norfolk, VA; San Diego, CA; and Camp Pendleton, CA. 



3. Enhance Operations 

Protect DON landlsea range capability that is vital to readiness and training. 

o Complete legislative, regulatory and policy-related changes under the range 
readiness preservation initiative by end of FY-04. 

o Ensure optimum utilization of DON ranges and airspace to achieve realistic 
military training while maintaining ecological and cultural values. 

o Develop and fund effective, sustainable range plans, including the establishment 
of buffers where cost efficient. 

o Develop methods to quantify the effects of encroachment on the effectiveness of 
military training and development of effective tactics, weapons and sensors. 

Environmental Stewardship. Ensure national security and protection of our 
environment are mutually compatible. 

o Achieve DoD goals for pollution prevention, reduction in toxic material use, 
waste generation and disposal. 

o Explore alternate fuel technologies such as hydrogen fuel cells for mobile and 
stationary sources (Technology) 

o Reduce total DON cleanup and compliance liability. Complete cleanup at all 
active and BRAC installations while reducing environmental liability. Operate 
facilities in full and sustained compliance with all permit requirements. 

o Develop and implement a proactive public affairs program. 

o Demonstrate leadership in environmental protection among Federal and state 
agencies and world military services. 

4. Protect Our Personnel and Minimize The Loss of Materiel Resources 
Due to Mishaps 

Establish Risk Management as an integral component in everything we do and 
decisions we make. Elevate the value of safety as a force multiplier throughout the 
Navy-Marine Corps team. 

o Using FY 02 end-of-year statistics as a baseline, oversee the reduction of DON 
on-duty and off-duty mishap rates by at least fifty percent by the end of FY05. 

Align policies, resourcing and advocacy to strengthen the DON safety culture. 



o Charter and convene the first ever FlagJGeneral Officer Navy and Marine Corps 
Safety Council during 2nd Qtr FY04. 

o Provide oversight to ensure successful implementation of comprehensive Navy 
and Marine Corps Mishap Reduction Plans during FY04 and FY05. 

o Spearhead increased investment in promising safety initiatives and technologies. 
Ensure early incorporation of critical safety systems in weapon systems 
acquisition. 

o Provide Civilian Safety Community Leadership to advocate for increased career 
opportunity and highlight the essential role DON civilian safety professionals play 
in overall mission readiness. 



Base Realignment and Closure (BRAC) 2005 

The 1990 Defense Base Closure and Realignment Act was amended as part of the FY 
2002 National Defense Authorization Act to authorize another round of BRAC in 
2005. DoD has undergone four rounds of BRAC in 1988,199 1, 1993 and 1995. 

In DoD FY 2005 budget submission, there must be: 

o A 20-year Force Structure Plan (beginning with FY 2005, or October 1,2004) 

o A "comprehensive infrastructure inventory" of world-wide installations 

o A SECDEF report that describes the infrastructure needed to support the force 
structure plan, and the excess infrastructure capacity 

o A SECDEF certification that closures/realignments are needed and that they will 
result in an annual net savings by FY 201 1. 

"Military value" will continue to be the primary selection criteria for retaining bases. 

o Final selection criteria issued for public comment by 16 Feb 2004. 

o Example considerations: preservation of training areas, preservation of domestic 
installations for homeland defense missions, preservation of installations 
throughout a diversity of climate and terrain areas; and impact of jointness. 

SECDEF established two groups: Infrastructure Executive Council (IEC) - policy and 
oversight; Infrastructure Steering Group (ISG) -joint cross-service analyses. 

SECNAV established three groups: Infrastructure Evaluation Group (IEG) - develops 
DON recommendations for closures and realignments. Infrastructure Analysis Team 
(IAT) - provides analytic support to IEG and Joint Cross Service Groups (JCSGs). 
Functional Advisory Board (FAB) - Navy and Marine Corps JCSG representatives, 
who provide link between OSD and DON efforts. 

Land Sales Revenue From Prior BRAC 

Previous rounds of BRAC require the disposal of surplus property at 90 different 
DON installations. To date, DON has completely disposed of 67 of these 90 bases, at 
a cost of $2.6B. Environmental cleanup is a significant part of the disposal process, 
and should be completed before final conveyance of the property. To fund this clean 
up, land sale revenues from BRAC disposals are used (per the law) to augment 
regular appropriations in FY04. In FY05 and beyond, funds in the Defense Base 
Closure Account 2005 are the exclusive source of funds for BRAC cleanups at 
installations approved for closure after January 1,2005. 



BRAC clean up and disposal requirements remain at both USN and USMC 
installations, and are currently estimated at $600M. 

DON Land Sale Revenues: 

o To date, disposed of 67 bases/76,983 acres. 

o Includes in FY 2003: $208.5M Erom the public sale of 235 acres at MCAS Tustin. 

Funds will go into BRAC account to accelerate cleanup. 

Prior to 2003, land sale revenues totaled $48.5M. 

o FY 2004 & 2005, anticipated land sales receipts. $15.1M from the sale of 
Poinciana Housing complex at NAS Key West. $17-$20M from the sale of Naval 
Hospital Oakland. $400M, or more, from the sale of 3,700-acres at El Toro. 
Estimated total: $435M 

o Remaining requirement: 23 bases or 74,000 acres 

At these bases, over 50% of the property has already been disposed of. 
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Davis, Betsy CIV 
- - - - -- - - - - -- - - - - - -- -- - - - - -- -- - - - - ---- -- 

From: Yourstone, Walter CAPT ASSTSECNAV IE 

Sent: Wednesday, March 24,2004 3:15 PM 

To: Davis, Betsy CIV 

Subject: FW: Camden Kings-Bay Roster 

-----Original Message----- 
From: Watkins, Vera E CIV 
Sent: ~ e d n e s d a ~ ,  March 17, 2004 16:36 
To: Siegrist, Paul W CDR; Yourstone, Walter CAPT ASSTSECNAV IE 
Cc: 'robert.newelll@nqavy.mil' 
Subject: MI: Camden Kings-Bay Roster 

ALCON , 

Attached is the roster of attendees for the Camden Kings-Bay 
Chamber of Commerce Visit. 

As you review the roster, you will note that Rachel Hoskins is 
the Editor of "Tribune and Georgian" in St. Mary's Georgia and Mr. 
Jim Steele is the President of WKBX Radio in Kingsland Georgia. I 
have addressed non-attribution with Carla Carper, President of the 
Chamber. She assures me that these 2 people are coming as private 
citizens and will not be functioning as media. 

Mrs. Vera E. Watkins 
1300 Navy Pentagon, Rrn 4C538 
Washington, DC 20350- 1300 
Tel# (703) 697-9688 
FAX# (703) 614-6060 
Vera. Watkins@Navy.Mil 

-----Original Message----- 
From: Carla Carper [mailto:ccarp@net-magic.net] 
Sent: Monday, March 15, 2004 11: 11 AM 
To: Watkins, Vera E CIV 
Subject: Camden 

Here it is! 
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1 Craig Brack Chairman, Camden County Joint Dev. Authority 81211 946 Jacksonville, Florida 
Okefenoke Rural Electric Membership Corporation 
Post Office Box 602 

2 Carla Carper PresidentICEO 101411949 Waycross, Georgia 260-84-8920 
Camden - Kings Bay Area Chamber of Commerce 
2603 Osborne Road, Suite 
St. Marys, Georgia 31558 

: 

3 

Iso Gonzalez-Falla President 
Soncel, Inc. 
Post Office Box 3069 
Kingsland, Georgia 31 548 

Bill Deloughy Councilman, The City of St. Marys 91911 942 Morristown, New Jersey 137-32-361 2 
702 Cinnamon Fern Trail 
St. Marys, Georgia 31558 

4 
5 

12/1/1935 Naturalized Citizen from Cuba 464-72-0969 

Robbie M. Frye Soncel, Inc. 912311 950 Genevia, Alabama 245-78-0284 
Jim Frye Post Office Box 3069 111 111948 Greensboro, North Carolina 241 -76-7028 

Kingsland, Georgia 31548 

7 
8 

MILITARY COMMUNITY COUNCIL 
Camden - Kings Bay Area Chamber of Commerce 

William Charles Hardin 
Dr. Will Hardin Assistant Superintendent for Finance & Operations 711 611 960 Milan, Tennessee 264-29-4502 
Diane Hardin Camden County Board of Education 

31 1 South East Street 
Kingsland, Georgia 31 548 

9 Rachel Hoskins Editor 911 311 963 Smith County Hospital 224-1 1-3658 
Tribune & Georgian Kentucky 
Post Office Box 470 
St. Marys, Georgia 31558 
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612811 950 Lumberton, North Carolina 258-74-6487 10 Debra Hase Mayor of The City of St. Marys 
418 Osborne Street 
St. Marvs. Georaia 31558 

11 
12 

Jeanne Knight Jeanne Knight State Farm Insurance Agency 81611 947 Brunswick, Georgia 260-76-51 40 
Emory Knight 1 100 Shadowlawn Drive 1/1/1947 Brunswick, Georgia 256-68-3621 

St. Marys, Georgia 31558 
Chamber Board of Directors 

13 
14 

211 511 943 Brunswick, Georgia 260-60-81 62 

John McDill Area Manager 412811 946 Gadsden, Alabama 422-60-1 220 
Teresa McDill Georgia Power Company 1011 311 953 Jacksonville, Florida 252-98-2522 

135 North Gross Road 
Kingsland, Georgia 31 548 

15 Sheila McNeill President Navy League of the United States 
Sheila's Hallmark 
117 City Smitty Drive 
St. Marvs. Georaia 31 558 

712511 958 Brunswick, Georgia 
61911 957 Brunswick, Georgia 

16 
17 

18 Walt Natzic President, Camden - Kings Bay Navy League 813011 930 New Castle, Pennsylvania 162-24-6399 
209 Osprey Circle 
St. Marys, Georgia 31 558 

John Minor Vice President 
Robin Minor First National Bank 

2509 Osborne Road 
St. Marvs. Georaia 31558 

b E. Noble Executive Director 1012011939 Rochelle, Georgia 
Camden County Joint Development Authority 
Post Office Box 867 
Kinasland. Georaia 31 548 

MILITARY COMMUNITY COUNCIL 
Camden - Kings Bay Area Chamber of Commerce 

WASHINGTON FLY-IN 2004 - March 23, 24 & 25,2004 
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20 Arlene Norris President I Owner 511 611 925 Weston, West Virginia 235-40-3743 
Miller Travel 
2603 Osborne Road, Suite T 
St. Marys, Georgia 31558 

21 

Kenneth E. Smith, Sr. Mayor of The City of Kingsland 61411 945 Jacksonville, Florida 256-68-3424 
\ Post Office Box 250 

Kingsland, Georgia 31 548 

Howard Sepp Administrator 311 511 951 Buffalo, New York 1 1 5-44-41 47 
Southeast Georgia Health System 
2000 Dan Proctor Drive 
St. Marys, Georgia 31558 

22 Charlie Smith Former State Representative 212711 946 Edgewood, Maryland 254-74-5607 
Smith & Floyd, Attorneys at Law 
Post Office Drawer 766 
St. Marys, Georgia 31 558 

512511 954 El Paso, Texas 220-62-078 1 24 

Jim Steele President 91311 946 Chicago, Illinois 426-90-81 25 
WKBX K-Bay Radio 106.3 FM 
Post Office Box 2525 
Kingsland, Georgia 31 548 
USAF Retired 

Tom Turner Camden County Joint Development Authority 212611 940 Black Hawk County 485-40-2551 
208 Palmetto Street Waterloo, Iowa 
St. Marys, Georgia 31 558 

Nancy Stasinis Councilwoman, The City of Kingsland 
ERA Kings Bay Realty, BrokerIOwner 
580 Kenneth Gay Drive 
Kingsland, Georgia 31 548 
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The primary mission of the Office of the Assistant Secretary of the Navy for Installations 
and Environment is to enable warfighter readiness by maximizing both Combat 
Capability and Quality of Service. 

To accomplish this mission, our efforts are generally focused in four major areas; Align 
Shore Infrastructure to Fleet Structure, Sustain Shore Infrastructure, Enhance Operations, 
and Protect Our Personnel and Minimize Loss of Resources Due to Mishaps. 

Alignment of Shore Infrastructure to Fleet Structure will be achieved by the sound 
execution of prior BRAC decisions; approaching BRAC 05 with a fact-based, functional 
analysis; and establishing business processes that will continue to facilitate this 
alignment. 

Sustainment of Shore Infrastructure is divided into two major areas of effort: installation 
facilities, and housing and barracks. 

Enhancement of Operations means ensuring our military forces are able to continue to 
effectively train and operate with a focus on our range initiatives, and environmental 
stewardship. 

Protecting our Sailors, Marines and Civilians, and minimizing the loss of materiel 
resources due to avoidable mishaps will be achieved by creating a Department-wide 
safety culture that h l ly  embraces risk management and accepts no avoidable accidental 
loss as a "cost of doing business." 

1. Align Shore Infrastructure To Fleet Structure 

Complete actions from prior BRAC rounds in a manner that minimizes carrying costs 
and maximizes returns. (see Land Sales section for additional details) 

Close and Dispose of Naval Station Roosevelt Roads 

o Shutdown by 3 1 March 

o Dispose of within eighteen months of closure 

Revise installation policies and procedures to facilitate "joint bases." 

Ensure internal organizational changes maintain strong links between Fleet structure 
requirements and shore infrastructure priorities. 

Ensure all outgrants are compatible with mission and in the Navy's best long-term 
interest. 



Execute BRAC-05: align shore infrastructure to support the force structure through 
2025. (see BRAC section for additional details) 

2. Sustain Shore Infrastructure 

Installation facilities 

o Properly fund maintenance, renovation and military construction accounts to 
achieve Defense Planning Guidance infrastructure support rates 

Sustainment rate of 93% of FSM model. 

Recapitalization rate of 67 years 

Housing 

o To date, the Department of the Navy (DON) has awarded 11 military family 
housing privatization projects at Navy and Marine Corps installations, totaling 
over 16,000 homes. As a result of these projects: 

Almost 10,300 inadequate family housing units will be renovated or replaced. 

Over 2,600 new units will be built to alleviate the shortfall of suitable, 
affordable housing. 

DON will realize almost $1.6B investment in constructing or upgrading 
housing, using only $229M of its own resources. 

o DON will eliminate inadequate military family housing by 2007 principally 
through the use of privatization authorities. 

Of the -37,000 inadequate units in the NavyIMarine Corps inventory at the 
beginning of FY 2003, 75 percent (or almost 28,000) will be eliminated 
through privatization. 

Barracks: approximately 18,000 Sailors live aboard ship, even while in homeport. 

o Navy will provide quarters ashore, by housing two per room, by FY 2008. 

o In FY 2003, Congress authorized the DON to undertake up to three pilot barracks 
privatization projects. 

We can apply same authorities, successfully used for family housing, to 
address bachelor-housing needs. 

Initial locations are Norfolk, VA; San Diego, CA; and Camp Pendleton, CA. 



3. Enhance Operations 

Protect DON landlsea range capability that is vital to readiness and training. 

o Complete legislative, regulatory and policy-related changes under the range 
readiness preservation initiative by end of FY-04. 

o Ensure optimum utilization of DON ranges and airspace to achieve realistic 
military training while maintaining ecological and cultural values. 

o Develop and fund effective, sustainable range plans, including the establishment 
of buffers where cost efficient. 

o Develop methods to quantify the effects of encroachment on the effectiveness of 
military training and development of effective tactics, weapons and sensors. 

Environmental Stewardship. Ensure national security and protection of our 
environment are mutually compatible. 

o Achieve DoD goals for pollution prevention, reduction in toxic material use, 
waste generation and disposal. 

o Explore alternate he1 technologies such as hydrogen fuel cells for mobile and 
stationary sources (Technology) 

o Reduce total DON cleanup and compliance liability. Complete cleanup at all 
active and BRAC installations while reducing environmental liability. Operate 
facilities in full and sustained compliance with all permit requirements. 

o Develop and implement a proactive public affairs program. 

o Demonstrate leadership in environmental protection among Federal and state 
agencies and world military services. 

4. Protect Our Personnel and Minimize The Loss of Materiel Resources 
Due to Mishaps 

Establish Risk Management as an integral component in everything we do and 
decisions we make. Elevate the value of safety as a force multiplier throughout the 
Navy-Marine Corps team. 

o Using FY 02 end-of-year statistics as a baseline, oversee the reduction of DON 
on-duty and off-duty mishap rates by at least fifty percent by the end of FY05. 

Align policies, resourcing and advocacy to strengthen the DON safety culture. 



o Charter and convene the first ever FlagJGeneral Officer Navy and Marine Corps 
Safety Council during 2nd Qtr FY04. 

o Provide oversight to ensure successful implementation of comprehensive Navy 
and Marine Corps Mishap Reduction Plans during FY04 and FY05. 

o Spearhead increased investment in promising safety initiatives and technologies. 
Ensure early incorporation of critical safety systems in weapon systems 
acquisition. 

o Provide Civilian Safety Community Leadership to advocate for increased career 
opportunity and highlight the essential role DON civilian safety professionals play 
in overall mission readiness. 



Base Realignment and Closure (BRAC) 2005 

The 1990 Defense Base Closure and Realignment Act was amended as part of the FY 
2002 National Defense Authorization Act to authorize another round of BRAC in 
2005. DoD has undergone four rounds of BRAC in 1988, 199 1, 1993 and 1995. 

In DoD FY 2005 budget submission, there must be: 

o A 20-year Force Structure Plan (beginning with FY 2005, or October 1,2004) 

o A "comprehensive infrastructure inventory" of world-wide installations 

o A SECDEF report that describes the infrastructure needed to support the force 
structure plan, and the excess infrastructure capacity 

o A SECDEF certification that closures/realignments are needed and that they will 
result in an annual net savings by FY 201 1. 

"Military value" will continue to be the primary selection criteria for retaining bases. 

o Final selection criteria issued for public comment by 16 Feb 2004. 

o Example considerations: preservation of training areas, preservation of domestic 
installations for homeland defense missions, preservation of installations 
throughout a diversity of climate and terrain areas; and impact of jointness. 

SECDEF established two groups: Infrastructure Executive Council (IEC) - policy and 
oversight; Infrastructure Steering Group (ISG) -joint cross-service analyses. 

SECNAV established three groups: Infrastructure Evaluation Group (IEG) - develops 
DON recommendations for closures and realignments. Infrastructure Analysis Team 
(IAT) - provides analytic support to IEG and Joint Cross Service Groups (JCSGs). 
Functional Advisory Board (FAB) - Navy and Marine Corps JCSG representatives, 
who provide link between OSD and DON efforts. 

Land Sales Revenue From Prior BRAC 

Previous rounds of BRAC require the disposal of surplus property at 90 different 
DON installations. To date, DON has completely disposed of 67 of these 90 bases, at 
a cost of $2.6B. Environmental cleanup is a significant part of the disposal process, 
and should be completed before final conveyance of the property. To fund this clean 
up, land sale revenues from BRAC disposals are used (per the law) to augment 
regular appropriations in FY04. In FY05 and beyond, funds in the Defense Base 
Closure Account 2005 are the exclusive source of funds for BRAC cleanups at 
installations approved for closure after January 1,2005. 



BRAC clean up and disposal requirements remain at both USN and USMC 
installations, and are currently estimated at $600M. 

DON Land Sale Revenues: 

o To date, disposed of 67 bases/76,983 acres. 

o Includes in FY 2003: $208.5M from the public sale of 235 acres at MCAS Tustin. 

Funds will go into BRAC account to accelerate cleanup. 

Prior to 2003, land sale revenues totaled $48.5M. 

o FY 2004 & 2005, anticipated land sales receipts. $15.1M from the sale of 
Poinciana Housing complex at NAS Key West. $17-$20M from the sale of Naval 
Hospital Oakland. $400M, or more, from the sale of 3,700-acres at El Toro. 
Estimated total: $435M 

o Remaining requirement: 23 bases or 74,000 acres 

At these bases, over 50% of the property has already been disposed of. 


