DCN 8624
DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, DC 20350-1000
20 December 2004

MEMORANDUM FOR DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY COMMANDANT, INSTALLATIONS AND
LOGISTICS

Subj:  NAVAL AUDIT SERVICE SCENARIO DATA CALL REVIEW

Ref: (a) SECNAV Memo of 27 Jun 03; Subj: Internal Control Plan (ICP) for
Management of the Department of the Navy 2005 Base Realignment and
Closure (BRAC) Process Policy Advisory Two
(b) SECNAYV Notice 11000 of 9 Mar 04; Subj: Base Closure and Realignment

Encl: (1) Listing of Activities for Scenario Data Call Reviews

The Naval Audit Service (NAS) will be conducting its field review of Scenario
Data Calls in accordance with references (a) and (b). Enclosure (1) summarizes the
activities selected for review to include the activities’ major claimant, Data Call Number,
Primary Quarterback, total questions issued per activity, and whether the activity is
gaining, losing or both.

Activities will be contacted by NAS in order to begin their reviews on 3 January
2004. The expected duration of the review could be up to two weeks at each activity
depending on the anticipated workload.

Field activity commanders are to be reminded to ensure that their DON BRAC
records are complete and contain documentation supporting certified data call responses
in accordance with references (a) and (b). However, due to the stringent turnaround
times and levels of effort to complete the scenario data calls, activities should at least
document their methodologies supporting the certified data in memoranda for the record
and have them readily available for audit review.

Your commitment and response to the scenario data call process has been
tremendous. Your continued support of this effort will help ensure BRAC analyses and
recommendations to the Commission are based on accurate and complete data, and that
the process is properly documented and auditable.

AR /A

Anne Rathmell Davis
Special Assistant to the Secretary of the Navy
for Base Realignment and Closure

Copy to:
CNI
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ACTIVITY PLAD Activity Major Claimant DC NO. Data Call Primary QB | Questions| Gain/Lose
J\IAVSHIPYD_NORFOLK_VA COMNAVSEASYSCOM  [IND-0055 COMNAVSEASYSCOM 46|  Both
NAVSHIPYD_NORFOLK_VA COMNAVSEASYSCOM  |IND-0057 COMNAVSEASYSCOM 46/  Both
NAVSHIPYD_PUGET_SOUND_WA COMNAVSEASYSCOM  |IND-0055 COMNAVSEASYSCOM 46|  Both
NAVSHIPYD_PUGET_SOUND_WA COMNAVSEASYSCOM  |IND-0057 COMNAVSEASYSCOM 37| Lose
NAVSTA_BREMERTON_WA COMPACFLT / CFFC DON-0035 COMPACFLT 15;  Gain
NAVSTA_NORFOLK_VA CFFC DON-0004 CFFC 37|  Lose
NAVSTA_NORFOLK_VA CFFC DON-0034 CFFC 15 Gain
NAVSUPPACT_NORFOLK_VA CFFC HSA_0041 COMNAVRESFOR 15 Gain |
NAVSURFWARCEN_COASTSYSSTA_PANAMA_CITY_FL COMNAVSEASYSCOM | TECH-0028 COMNAVSEASYSCOM 37| Lose
NAVSURFWARCENDIV_DAHLGREN_VA COMNAVSEASYSCOM | TECH-0002A COMNAVAIRSYSCOM 37)  Lose
NAVSURFWARCENDIV_DAHLGREN_VA COMNAVSEASYSCOM | TECH-0002E COMNAVSEASYSCOM ir Lose
NAVSURFWARCENDIV_INDIAN_HEAD_MD COMNAVSEASYSCOM  |IND-0044 COMNAVSEASYSCOM 37|  Lose
NAVSURFWARCENDIV_INDIAN_HEAD_MD COMNAVSEASYSCOM  |IND-0051 COMNAVSEASYSCOM 37| Lose
NAVSURFWARCENDIV_INDIAN_HEAD_MD COMNAVSEASYSCOM | TECH-0002A COMNAVAIRSYSCOM 37 Lose ]
NAVSURFWARCENDIV_INDIAN_HEAD_MD COMNAVSEASYSCOM | TECH-0002B COMNAVAIRSYSCOM 37|  lose
NAVSURFWARCENDIV_INDIAN_HEAD_MD COMNAVSEASYSCOM {TECH-0002E | COMNAVSEASYSCOM 37 Lose |
NAVUNSEAWARCENDIV_NEWPORT_RI COMNAVSEASYSCOM | TECH-0028 COMNAVSEASYSCOM 15 Gain |
NAVWARCOL_NEWPORT_RI NETC E&T-0024 NETC 37|  Lose
NAVWPNSTA_SEAL_BEACH_CA_ COMPACFLT / CFFC TECH-0002B COMNAVAIRSYSCOM 37 Lose |
INAVWPNSTA_SEAL_BEACH_CA_DET_FALLBROOK COMPACFLT / CFFC TECH-0002E | COMNAVSEASYSCOM 37 Lose
NRL_WASHINGTON_DC CNR DON-0070 NETC 37 Lose
NRL_WASHINGTON_DC CNR DON-0071 NETC 37 Lose
NSWC_INDIAN_HEAD_DET_YORKTOWN COMNAVSEASYSCOM  |IND-0044 COMNAVSEASYSCOM 37 Lose
NSWC_INDIAN_HEAD_DET_YORKTOWN COMNAVSEASYSCOM  |IND-0051 COMNAVSEASYSCOM 37 Lose |
SUBASE_NEW_LONDON_CT CFFC DON-0004 CFFC 15 Gain
SUBASE_NEW_LONDON_CT CFFC DON-0034 CFFC 37 Lose
USNA_ANNAPOLIS_MD FLDSUPPACT DON-0071 NETC 15 Gain
USNA_ANNAPOLIS_MD FLDSUPPACT E&T-0024 NETC 15 Gain
USUHS_BETHESDA_MD BUMED MED-0030 BUMED 37| Lose
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