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STRUCTU ANALYSIS TEAM 
ODASN (IS&A), 2221 South Clark Street, Suite 900, Arlington, VA 22202 

IAT/ JpiN 

15 February 2005 

MEMORANDUM FOR THE RECORD 

Subj: MEETING WITH JACKSONVILLE, FLORIDA DELEGATION 

Encl: (1) U.S.S. John F. Kennedy (CV-67) Point Paper 
(2) NAVAIR DEPOT Jacksonvile, NAS Jacksonville, FL Point 

Paper 
(3) Naval Station Mayport, Jacksonvil-le, FL Point Paper 
(4) Naval Air Station Jacksonville, Jacksonville, FL 

Point Paper 

1. Mr. Wayne Arny, Assistant Secretary of the Navy, 
Installations and Environment (ASN (I&E)), met with Ms. Tilly 
Fowler, former Congresswoman (R-FL), Mr. John Peyton, Mayor, 
Jacksonville, FL, and Mr. Dan McCarthy, Director of Military 
Affairs for the City of Jacksonville in room 4D573 at the 
Pentagon at 1145 on 15 February 2005. In addition, Capt James 
A. Noel, USMC, ODASN (IS&A) was also present. 

2. Mayor Peyton and Ms. Fowler stated that ~acksonville~s 
environment and infrastructure render it a great partner for 
success for DON and expressed the city's desire for continued 
Naval presence. Mayor Peyton and Ms. Fowler expressed concern 
that decisions concerning the disposition of U.S.S. Kennedy and 
BRAC 2005 could adversely impact continued Naval presence in 
Jacksonville, acknowledging that Mr. Arny is not involved with 
the disposition of U.S.S. Kennedy. They stated the importance 
of maintaining two CVN bases on the east coast and noted 
Jacksonville~s value for future Navy plans. They stated the 
city's desire to support the upgrade of NAVSTA Mayport to a 
nuclear capable CVN site, noting that the Programmatic 
Environmental Impact Statement (PEIS) completed in 1997 could be 
updated without significant cost to DON. They noted that 
Jacksonville~s consolidated city government provides an 
advantage when dealing with the Navy. Lastly, Mr. Peyton, Mr. 
McCarthy and Ms. Fowler expressed concern that the Naval 
Aviation Depot (NADEP Jacksonville) may be the subject of a JCSG 
BRAC action. They discussed the improvements to NADEP 
Jacksonville~s efficiency, noting that it was among the first to 
participate in private/public ventures. They stated that a 
healthy military depot system is essential. Mr. McCarthy 
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specifically recalled that NADEP Jacksonville's ability to 
repair engine problems with the EA-6B Prowler was vital to the 
commencement of operations during OIF. Lastly, they thanked Mr. 
Arny for the meeting and briefly discussed the success of the 
recent Superbowl for the city of Jacksonville. 

3. Mr. Arny highlighted the transformational imperative of BRAC 
2005, explaining that the BRAC process will comport with law and 
statute. He described the process as a simple matter of giving 
primacy to the 20-year Force Structure Plan (FSP), establishing 
the inventory required to support the FSP, determinins the - 
current inventory, and reducing the excess capacity. Mr. Arny 
noted the benefit of the partnership between the Aviation de~ot 

L 

and the private sector. He stated that DON is working to 
inculcate cost accountability of overhead in the NADEP business 
model. Mr. Arny commented that DON policy modifications will 
allow for more efficient and timely BRAC implementation, noting 
that for BRAC 2005, DON will endeavor to sell as much land as 
possible (e.g., DON stopped clean up of NAVSTA Roosevelt Roads, 
PR and will sell the land with the clean up). Mr. Arny thanked 
the delegation for its presentation and informed them that the 
enclosures would be forwarded to the Navy BRAC office for 
inclusion in the official record. 

4. The meeting concluded at 1210. 

/ 
CAPTAIN, U.S. Marine Corps 
Recorder, IAT 


