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MEMORANDUM

Subj: MINUTES OF THE INFRASTRUCTURE EVALUATION GROUP (IEG)
MEETING OF 21 AUGUST 2003

Encl: (1) 21 Aug 03 IEG Meeting Agenda
(2) DASN (IS&A) memo of 5 Aug 03
(3) BRAC 2005 Staffing Brief to VCNO/ACMC
(4) Draft SECNAV memo on JCSG support

1. The eighth meeting of the Department of the Navy (DON) Infrastructure Evaluation Group
(IEG) was convened at 1005 on 21 August 2003 in Room 4E765 at the Pentagon. The following
members of the IEG were present: Mr. H. T. Johnson, Assistant Secretary of the Navy,
Installations and Environment (ASN (I&E)), Chair; Mrs. Anne R. Davis, Deputy Assistant
Secretary of the Navy for Infrastructure Strategy and Analysis (DASN (IS&A)), Vice Chair;
CAPT Mark Anthony, Deputy Director Fleet Training (N7A), U.S. Atlantic Fleet, serving as
Alternate for VADM Albert H. Konetzni Jr., USN, Deputy and Chief of Staff, U.S. Atlantic
Fleet, Member; Ms Carla Liberatore, Assistant Deputy Commandant, Installations and Logistics,
Headquarters, U.S. Marine Corps, serving as Alternate for LtGen Richard L. Kelly, USMC,
Deputy Commandant for Installations and Logistics (I&L), Member; LtGen Michael A. Hough,
USMC, Deputy Commandant for Aviation (AVN), Member; Mr. Michael F. McGrath, Deputy
Assistant Secretary of the Navy for Research Development Test & Evaluation (DASN
(RDT&E)), Member; Mr. Ronnie J. Booth, Navy Audit Service (NAVAUDSVC)
Representative; Mr. Thomas N. Ledvina, Navy Office of General Counsel (OGC)
Representative; Mr. James Recasner, Senior Counsel, Infrastructure Strategy and Analysis; Capt
James Noel, USMC, Recorder; and, CDR Margaret M. Carlson, JAGC, USN, Recorder. VADM
Charles W. Moore Jr., USN, Deputy Chief of Naval Operations for Fleet Readiness and Logistics
(N4) and Dr. Russ Beland, Deputy Assistant Secretary of the Navy for Manpower Analysis and
Assessment (DASN (MA&A), were absent. All attendees were provided enclosures (1) through
(4). The minutes from the 19 June 03 IEG meeting were presented by Mrs. Davis to the IEG for
review and they were approved.

2. Mrs. Davis provided an overview of the 27 June and 18 July Infrastructure Steering Group
(ISG) meetings. The meetings addressed the new Intelligence Joint Cross Service Group (JCSG)
and its membership, the data collection methods requiring certified data, and clarified that the
Defense Agencies will collect their own data using the Service data collection tool of the
Defense Agency’s choice. Enclosure (2) reflects the recent changes to the Navy and Marine
Corps principals on the JCSGs. Mrs. Davis next reviewed the 23 July and 20 August Functional
Advisory Board (FAB) meetings, which focused on JCSG resourcing. Resourcing has evolved

into a critical issue requiring a brief by Mrs. Davis to Vice Chief of Naval Opeggati %
and Assistant Commandant of the Marine Corps (ACMC), enclosure (3). m%&%&gxlgm
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Mrs. Davis proposed a draft Secretary of the Navy memo, enclosure (4), centralizing JCSG
resourcing requests within DASN(IS&A). The IEG concurred with the centralized approach and
changes to enclosure (4) were discussed.

3. Status reports on the Optimization Methodology, Cost of Base Realignment Actions
(COBRA), Data Call Standardization IPT, and the Joint Audit Planning Group were provided by
Mr. Ron Nickle, Mrs. Davis, LCDR Steve Cincotta and Mr. Ron Booth, respectively. It was
noted that the Optimization Methodology was a tool to generate alternatives and solution sets,
not the “answer”. LCDR Cincotta noted that the team is just starting to formulate a system to
standardize data call questions. Mr. Booth reflected that the audit teams were on track and
working closely together. The Navy audit team has developed a series of interim reports to be
used throughout the process, which are key in quickly correcting any problems that may arise
during the data calls.

4. In closing, Mrs. Davis reviewed the administrative items listed on the agenda, enclosure (1)

and noted that the next meeting was 11 September 2003. At that meeting she plans to provide a
draft the DON “universe” to be assessed, as well as a draft capacity data call. The meeting

adjourned at 1120.

H. T. JOHNSON
hairman, IEG
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TAB 1



Infrastructure Evaluation Group

21 Aug 2003
1000-1200
4E765
Meeting called by: Chairman Recorder: CDR Carlson
----- Agenda Topics -----

Review and approve minutes of I[EG Meeting of 19 Ms. Davis

Jun 03

Report on ISG meetings held 27 Jun/18 July
- Intelligence Functions

- Resources for JCSGs/Services

- Installation Visualization Tool (IVT)

- JCSG Update

- Data Collection Methodology

-  BRAC Lessons Learned

Report on FAB meetings held 23 July/20 Aug 03
18 Jul ISG

Resourcing JCSGs
JCSG Status — tasking due in Aug
Manning support — staffing brief

Status Reports

- Optimization Methodology

- COBRA update
- Data Call Standardization IPT
- Joint Audit Planning Group

Administrative

- Space — Lease space in Crystal City (CP 6)
- SECNAV NOTE draft

- Global Basing — BRAC impact

Ms. Davis

Ms. Davis

Ron Nickel
Jack Leather
LCDR Cincotta
Ron Booth

Ms Davis




- Task to N/MC to identify platforms for the
future

Next meeting Thursday, 11 Sept 03, 1000-1200

Other Information

Draft minutes of 19 Jun 03 IEG meeting provided.
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DEPARTMENT OF THE NAVY
OFFICE OF THE ASSISTANT SECRETARY
(INSTALLATIONS AND ENVIRONMENT)
1000 NAVY PENTAGON
WASHINGTON. D.C. 20350-1000

05 August 2003

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE (ACQUISITION
TECHNOLOGY AND LOGISTICS)

SUBJECT: Change to Joint Cross Service Group Membership

Due to routine military transfers, the following changes in membership are noted for the
respective BRAC 05 Joint Cross Service Groups:

Industrial
Marine Corps — BGen Robert Dickerson detaches Aug 03 to be replaced by BGen Edward
Usher effective Aug 03 :

Supply/Storage
Navy - RADM Linda Bird OPNAV N41 detached Jun 03 and was replaced by RADM Alan

Thompson effective Jul 03

Marine Corps — BGen Coleman detached Jun 03 to be replaced by BGen Willie Williams
HQMC (LF) effective Oct 03

Headquarters & Support . :
Navy - RADM Chris Weaver NDW detaches Sep 03 to be replaced by RADM Jan Gaudio
effective Sep 03

Vfr ' '
Anne Rathmell Davis
Deputy Assistant Secretary of the Navy
(Infrastructure Strategy and Analysis)
Copy to:
VCNO

ACMC
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MEMORANDUM FOR THE VICE CHIEF OF NAVAL OPERATIONS
ASSISTANT COMMANDANT OF THE MARINE CORPS

Subj: DON SUPPORT TO JOINT CROSS SERVICE GROUPS (JCSGs) IN THE
BASE REALIGNMENT AND CLOSURE (BRAC) PROCESS

Ref: (a) SECDEF Memorandum of 15 November 2002
(b) SECNAV Memorandum of 25 November 2002
(c) SECNAV Memorandum of 29 May 2003

The BRAC 2005 process began with the publication of
reference (a), directing that analysis efforts address two
categories of service functions: common business-oriented
support functions and service unique functions. The Department
of the Navy fully supports the Joint Cross Service Group
analytical and deliberation process as the primary way to
address common functions and as an essential element of military
force transformation.

To ensure the DON follows a consistent approach during this
process, DASN IS&A (the DON BRAC office) and the Functional
Advisory Board (FAB) were assigned oversight, management and
coordination responsibilities by references (b) and (c). Since
then, the JCSGs have grown in complexity, drawing on personnel
resources from throughout the DON, and greatly increasing the
need for central management and coordination. To address this
need, I am tasking DASN IS&A to coordinate all DON requirements
and tasks related to the JCSGs. This includes but is not
limited to personnel assignments, guidance concerning DON BRAC
matters, orientation and follow-on training as required, and
assistance and support for analysis.

This action 1s consistent with the mission of DASN IS&A and
the Infrastructure Analysis Team in the overall BRAC process.
While I recognize that the JCSGs need to conduct independent,
objective evaluation to meet their taskings from the Secretary
of Defense, this integrated approach is absolutely necessary to
best serve the needs of the DON and the Department of Defense as
a whole.

The Infrastructure Analysis Team will work directly with
your JCSG representatives to accomplish this tasking.

Copy to:
Navy and Marine Corps JCSG Representatives



