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MEMORANDUM

Subj: MINUTES OF THE INFRASTRUCTURE EVALUATION GROUP (IEG)
MEETING OF 04 DECEMBER 2003

Encl: 04 Dec 03 IEG Meeting Agenda

Operational Approach for Capacity Analysis

E & T Approach for Capacity Analysis

Technical Approach for Capacity Analysis

Industrial Approach for Capacity Analysis

Supply and Storage Approach for Capacity Analysis

H&SA Approcach for Capacity Analysis

Medical Approach for Capacity Analysis

Intelligence Approach for Capacity Analysis

) Environmental Approach for Capacity Call Outline
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1. The thirteenth meeting of the Department of the Navy (DON)
Infrastructure Evaluation Group (IEG) was convened at 1000 on 04
December 2003 in Room 4C549 at the Pentagon. The following
members of the IEG were present: Ms. Anne R. Davis, Deputy
Assistant Secretary of the Navy for Infrastructure Strategy and
Analysis (DASN (IS&A)), Vice Chair; Thomas R. Crabtree,
Director, Shore Activities Readiness, U.S. Fleet Forces Command,
serving as alternate for VADM Albert H. Konetzni Jr., USN,
Deputy and Chief of Staff, U.S. Fleet Forces Command, Member;
Ms. Carla Liberatore, Assistant Deputy Commandant for
Installations and Logistics (I&L), Headquarters, U.S. Marine
Corps, serving as alternate for LtGen Richard L. Kelly, USMC,
Deputy Commandant for Installations and Logistics (I&L), Member;
BGen Samuel T. Helland, USMC, Assistant Deputy Commandant for
Aviation (AVN), serving as an alternate for LtGen Michael A.
Hough, USMC, Deputy Commandant for Aviation (AVN), Member; Mr.
George Ryan, Director, Test and Evaluation Division (RDT&E),
serving as alternate for Mr. Michael F. McGrath, Deputy
Assistant Secretary of the Navy for Research Development Test &
Evaluation (DASN(RDT&E)), Member; Dr. Russ Beland, Deputy
Assistant Secretary of the Navy for Manpower Analysis and
Assessment (DASN (MA&A)), Member; Mr. Ronnie J. Booth, Navy Audit
Service (NAVAUDSVC), Representative; Mr. Thomas N. Ledvina, Navy
Office of General Counsel (OGC), Representative; Mr. Dave
LaCroix, Senior Counsel, Infrastructure Strategy and Analysis;
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Capt James A. Noel, USMC, Recorder. Ms. Ariane Whittemore,

Assistant Deputy Chief of Naval Operations (N4), serving as
alternate for VADM Charles W. Moore, Jr., USN, Deputy Chief of :
Naval Operations for Fleet Readiness and Logistics (N4), Member
entered the meeting at 1020. Mr. H. T. Johnson, Assistant

Secretary of the Navy, Installations and Environment (ASN(I&E)),
Chair was absent. All attendees were provided enclosures (1)

through (10). Ms. Davis presented the minutes from the 13

November 2003 IEG meeting to the IEG for review and they were
approved.

2. CAPT Chris Nichols, USN, Operations Team Lead; CAPT Jan G.
Rivenburg, USN, Intelligence Team Lead, Col. Joe Kennedy, USMC,
Technical Team; CAPT Gene Summerlin, USN, Education and Training
Team Lead; CAPT Eric Myhre, SC, USN, Supply & Storage Team Lead;
CAPT Matthew R. Beebe, CEC, USN, H&SA Team Lead; Andrew S.
Demott, Industrial Team Lead; CDR Margaret M. Carlson, JAGC,
USN, Environmental Team Lead; LtCol Mark Murphy, Data
Standardization Team; and, LT Titania B. Cross, CEC, USN,
Medical Team attended the meeting in order to brief enclosures
(2) - (10).

3. Ms. Davis provided the highlights of the 21 November ISG
meeting. The capacity data call will be issued during the first
week of January. Field activities will have 60 days to reply to
the data call and the data will be due to the JCSG’s by 5 April
2004. The Force Structure Plan will be sent out for a final
round of coordination, and a joint staff brief to the ISG is
planned for January. The Intelligence JCSG briefed its
tentative approach to capacity analysis. The ISG is concerned
that the sensitive security nature of the data may require that
Intelligence transformation occur as a policy initiative outside
of the BRAC process. The matter will be further addressed at
the ISG meeting next week. The ISG Chair did not address a DON
request for an IEC meeting on graduate pilot training. The
Selection Criteria coordination packet is awaiting signature of
the Chair; the Air Force non-concurrence was not addressed.

4. The capacity data calls will capture the current capacity of
activities and provide an initial step in the BRAC process
leading to the analysis required by the IEG. The final capacity
data call questions will be completed by 12 December 2003, and
forwarded to the IEG for coordination and approval. IAT members
listed above briefed approaches for capacity analysis,
identifying the functions for review, and the metrics and
applicable formulas for data collection, enclosures (2) - (10)
apply. The IEG expressed concern whether the questions
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appropriately capture total capacity and that the metrics are
appropriately uniform. In particular, the IEG expressed concern
that the approach for the Industrial JCSG capacity data calls
would not capture capacity in the distribution chain. Ms. Davis
will make the Industrial JCSG representatives aware of the issue
and concern. The approach briefed for the Intelligence JCSG was
in draft form, as the ISG has not yet approved an approach for
the Intelligence JCSG. The next meeting of the IEG is planned
for the week of 8 December 2003. The meeting adjourned at 1230.

H. T. JOHNSON
Chairman, IEG
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Infrastructure Evaluation Group

4 Dec 2003
1000-1200
4C549
Meeting called by: Chairman Recorder: Capt Noel
----- Agenda Topics -----
Review and approve minutes of IEG Meeting of 13 Ms. Davis
Nov 03
Approach to Capacity Analysis Team Leads
Approach to Universe Ms Davis
Certification Process Ms Davis

Administrative
- IEG Members and Alternates
- IEG Meeting Schedule for CY04

Next meeting proposed Thursday, 15 Jan 04, 1000-1200

Other Information

Draft minutes of 13 Nov 03 IEG meeting provided.
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