MS-0068-F1
***MASTER DOCW&%T***
DO NOT REMOVE FROM FILES

————— Original Message----- :

From: Yourstone, Walter [mailto:Yourstone.Walter@hg.navy.mil

Sent: Tuesday, January 06, 2004 7:36

To: Yourstone, Walter; HT Johnson; Davis, Anne SES DASN(ISA); Rice,
Ginger B

Subject: FW: NAVY BRAC 2005 KICKOFF//

Importance: Low

————— Original Message-----

From: Mailroom [mailto:PTCDECISIONAGENT@PTSC.PENTAGON.MIL]
Sent: Monday, January 05, 2004 6:08 PM

To: 'ASNIEMessages@HQ.NAVY.MIL'

Subject: NAVY BRAC 2005 KICKOFF//

Importance: Low

UNCLAS

PRECEDENCE TO: ROUTINE DTG: 052306Z JAN 04
PRECEDENCE CC: ROUTINE

TYPE: AUTODIN

FROM PLA: OPNAV WASHINGTON DC//N4//

SUBJECT: NAVY BRAC 2005 KICKOFF//

TEXT:

RAAUZYUW RUEWMCS0024 0052110-UUUU--RUENCGU.

ZNR UUUUU

R 052306Z JAN 04

FM PTC EMAIL SYSTEM WASH DC

TO RUENCGU/CNO EMAIL CUSTOMER//CHNAVPERSAUDITSBU//
R 052110Z JAN 04 ZYB

FM OPNAV WASHINGTON DC//N4//

TO RUCBCLF/COMLANTFLT NORFOLK VA//00//

RHHMHAA /COMPACFLT PEARL HARBOR HI//00//
RULSFAN/COMNAVAIRSYSCOM PATUXENT RIVER MD//N0CO0O//
RUEACNP/CHNAVPERS WASHINGTON DC//00//
RUCTPOA/NETC PENSACOLA FL//00//
RUWDHFG/COMSPAWARSYSCOM SAN DIEGO CA//N00//
RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//No00//
RULSAMX/COMNAVSUPSYSCOM MECHANICSBURG PA//00//
RUCCNOM/COMNAVRESFOR NEW ORLEANS LA//00//
RHDLCNE/COMUSNAVEUR LONDON UK//00//
RHMFIUU/COMUSNAVEUR LONDON UK//00//
RUCCFLE/COMNAVMETOCCOM STENNIS SPACE CENTER MS//00//
RUWFAFK/COMNAVSPECWARCOM CORONADO CA//00//
RULSMSC/COMSC WASHINGTON DC//00//
RULSADK/COMNAVFACENGCOM WASHINGTON DC//N00//
RUCOAHQ/COMNAVNETWARCOM NORFOLK VA//00//
RUENMED/BUMED WASHINGTON DC//00//
RULKSDF/COMNAVSECGRU FT GEORGE G MEADE MD//N00//
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RUENAAA/CNI WASHINGTON DC//NO0//
RUCBCLF/COMFLTFORCOM NORFOLK VA//00//

INFO RUENAAA/ASSTSECNAV IE WASHINGTON DC//00//
RHMFIUU/CMC WASHINGTON DC//I&L//
RUENAAA/CHINFO WASHINGTON DC//00//
RUENAAA/OLA WASHINGTON DC//00//

RUEHC/AAUSN WASHINGTON DC//00//
RULSADC/COMNAVDIST WASHINGTON DC//00//
RUNGFAA/COMNAVMARIANAS GU//N00//
RUCOGAB/COMNAVREG MIDLANT NORFOLK VA//N00//
RUEGNER/COMNAVREG NE GROTON CT//N00//
RHWIDIR/COMNAVREG NW SEATTLE WA//N0C//
RUHEMCQ/COMNAVREG PEARL HARBOR HI//N00//
RHFJJAH/COMNAVREG SE JACKSONVILLE FL//N00//
REMFIUU/COMNAVREG SE JACKSONVILLE FL//N00//
RUWDHLP/COMNAVREG SW SAN DIEGO CA//N00//
RUDJAEP/NTC GREAT LAKES IL//N00//
RUWHTXF/CNATRA CORPUS CHRISTI TX//00//
RUENAAA/FLDSUPPACT WASHINGTON DC//00//
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BT

UNCLAS //N02300//

MSGID/GENADMIN/OPNAV TCC WASHINGTON DC/N4/-/JAN//

SUBJ/NAVY BRAC 2005 KICKOFF//

REF/A/MEMO/SECDEF/15NOV2002// i
REF/B/MEMO/SECNAV/27JUN2003//

REF/C/MSG/SECDEF WASHINGTON DC/202320ZNOV2003//

NARR/REF A IS SECDEF MEMO ON TRANSFORMATION THROUGH BASE REALIGNMENT
AND CLOSURE. REF B IS SECNAV MEMO ON INTERNAL CONTROL PLAN (ICP)
FOR MANAGEMENT OF THE DEPARTMENT OF THE NAVY 2005 BRAC. REF C IS
PUBLIC AFFAIRS GUIDANCE (PAG).//

POC/DAVID SIENICKI/CDR/OPNAV N46/-/EMAIL:DAVID.SIENICKI@NAVY.MIL//
RMKS/1. CONGRESS AUTHORIZED A BASE REALIGNMENT AND CLOSURE ROUND IN
2005. SECDEF HAS DETERMINED THAT BRAC 2005 SHOULD BE THE MEANS BY
WHICH WE RECONFIGURE OUR CURRENT INFRASTRUCTURE INTO ONE IN WHICH
OPERATIONAL CAPACITY MAXIMIZES BOTH WARFIGHTING CAPABILITY AND
EFFICIENCY. OVERARCHING SECDEF GOALS INCLUDE ELIMINATING EXCESS
PHYSICAL CAPACITY AND IMPLEMENTING OPPORTUNITIES FOR GREATER JOINT
EFFICIENCY. BRAC WILL ENABLE THE U.S. MILITARY TO MATCH FACILITIES
TO FORCES, MEET THE THREATS AND CHALLENGES OF A NEW CENTURY, AND
MAKE THE WISEST USE OF LIMITED DEFENSE DOLLARS.
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2. TO SUPPORT THESE GOALS, THE NAVY SECRETARIAT (DASN((IS&A)) HAS
BEEN WORKING CLOSELY WITH OSD AND OTHER SERVICES TO PREPARE DATA
CALLS. SEVERAL DATA CALLS ARE EXPECTED TO BE DELIVERED DURING THE
COURSE OF THE ANALYTICAL PROCESS. THE FIRST CAPACITY DATA CALL WILL
BE RELEASED IN EARLY JAN 04. THIS CAPACITY DATA CALL WILL ENCOMPASS
OVER 700 DETAILED QUESTIONS AND REQUIRE A SIGNIFICANT INVESTMENT OF
TIME AT THE OVER 700 NAVY ACTIVITIES THAT HAVE BEEN ASSIGNED TO
RESPOND TO THIS EFFORT. 1IT IS IMPERATIVE THAT CLEAR, OBJECTIVE AND
UNAMBIGUOUS INFORMATION IS RECEIVED FROM THIS AND ALL OTHER DATA
CALLS.

3. AN INFRASTRUCTURE ANALYSIS TEAM HAS BEEN ESTABLISHED UNDER DASN
(IS&A) TO SUPPORT THE BRAC PROCESS AND ASSIST ACTIVITIES DURING THE
DATA CALL PROCESS. A HELP DESK WILL BE ESTABLISHED TO ASSIST
ACTIVITIES IN CLARIFYING DATA CALL ISSUES. DUE TO THE SIZE OF THIS
FIRST DATA CALL, I SUGGEST ACTIVITIES TAKE THE TIME TO READ IT
THROUGH BEFORE ATTEMPTING TO LOAD DATA AND TAKE ADVANTAGE OF THE
HELP DESK TO CLARIFY ISSUES. SPECIFIC RESPONSE TIMELINES AND HELP
DESK INFORMATION WILL BE PROMULGATED AT THE RELEASE OF THE CAPACITY
DATA CALL.

4. A THOROUGH COORDINATION EFFORT BETWEEN VARIOUS ORGANIZATIONS
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IS ESSENTIAL. BRAC REPORTING ACTIVITIES ARE EXPECTED TO JOINTLY
COORDINATE WITH THEIR MISSION CLAIMANTS, HOST INSTALLATIONS AND
REGIONAL COMMANDERS PRIOR TO THEIR SUBMISSION TO AVOID, OR AT LEAST
SIGNIFICANTLY MINIMIZE CORRECTIONS, AMPLIFICATIONS OR CHANGES TO THE
ROUTED DATA CALLS. ADDITIONAL COORDINATION WITH ECHELON III COMMANDS
IS ALSO ENCOURAGED. COORDINATION, HOWEVER, MUST BE SAFEGUARDED AS
RELEASE OF BRAC DATA/PROCESS INFORMATION TO THOSE WHO HAVE NOT
SIGNED NON-DISCLOSURE STATEMENTS IS NOT AUTHORIZED. PLEASE BE
SENSITIVE TO THE USE OF UNCLASSIFIED E-MAIL TO EXCHANGE BRAC RELATED
INFORMATION. IT SHOULD BE AVOIDED IF POSSIBLE. ADDITIONALLY, AN
ACTIVE DIALOG BETWEEN THE NAVY SECRETARIAT, OPNAV N4 AND ECHELON II
COMMANDS WILL BE NECESSARY TO SYNCHRONIZE THE REPORTING, REVIEW AND
ANALYSIS OF THE BRAC PROCESS. FURTHER INFORMATION ABOUT THIS EFFORT
WILL BE FORTHCOMING. .

5. THE BRAC DATA CALL PROCESS REQUIRES CERTIFICATION AT ALL LEVELS
OF REVIEW AND IS COMPLETED WHEN THE CERTIFYING OFFICIAL SIGNS THE
FOLLOWING CERTIFICATION "I CERTIFY THAT THE INFORMATION CONTAINED
HEREIN IS ACCURATE AND COMPLETE TO THE BEST OF MY KNOWLEDGE AND
BELIEF." THE SIGNING OF SUCH A CERTIFICATION SHALL CONSTITUTE A
REPRESENTATION THAT THE CERTIFYING OFFICIAL HAS REVIEWED THE
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INFORMATION AND EITHER (1) PERSONALLY VOUCHES FOR ITS ACCURACY AND
COMPLETENESS OR (2) HAS POSSESSION OF, AND IS RELYING UPON, A
CERTIFICATION EXECUTED BY A COMPETENT SUBORDINATE. THIS
COLLABORATION WILL BE ACTIVELY MONITORED BY NAVAUDSVC DURING THE
DATA CALL PROCESS.

6. AS WE MOVE FORWARD WITH BRAC 2005, IT IS IMPERATIVE THAT
COMMANDS UNDERSTAND THE NEED FOR, AND POTENTIAL PITFALLS WITH

LOCAL COMMUNITY INTERACTION THROUGHOUT THE BRAC PROCESS. DOD
PERSONNEL MAY NOT PARTICIPATE, IN THEIR OFFICIAL CAPACITY, IN THE
ACTIVITIES OF ANY ORGANIZATION THAT HAS AS ITS PURPOSE, EITHER
DIRECTLY OR INDIRECTLY, THE GOAL OF INSULATING DOD BASES FROM
CLOSURE OR REALIGNMENT OR STEERING THE RELOCATION OF DOD ACTIVITIES
INTO THEIR PARTICULAR COMMUNITY. THE NAVY WILL CONTINUE TO
ENCOURAGE TWO-WAY COMMUNICATION WITH LOCAL INTEREST GROUPS AND
RECEIVE THEIR INPUT , HOWEVER, IT IS IMPORTANT THAT THESE GROUPS
UNDERSTAND THAT ANY DATA THEY PREPARE FOR NAVY CANNOT BE USED IN OUR
PART OF THE BRAC PROCESS. ALL DOD FACILITIES WILL BE REVIEWED, AND
ALL RECOMMENDATIONS WILL BE BASED ON APPROVED, PUBLISHED SELECTION
CRITERIA AND A FUTURE FORCE STRUCTURE PLAN.

7. THIS GUIDANCE IS DIRECTED TO ENSURE THE FAIRNESS AND RIGOR OF THE
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BRAC PROCESS. THE BRAC COMMISSION WILL SOLICIT COMMUNITY INPUT ONCE
IT HAS RECEIVED THE SECRETARY OF DEFENSE'S BRAC RECOMMENDATIONS IN
MAY 2005. IDLE SPECULATION AS TO PROSPECTIVE CLOSURES AND
REALIGNMENTS, EVEN WITHIN DOD, ONLY SERVES TO UNDERMINE BRAC PROCESS
INTEGRITY. PUBLIC AFFAIRS GUIDANCE WILL BE ISSUED VIA SEPCOR.

8. IT IS ESSENTIAL WE RETAIN A FOCUS ON THE BRAC PROCESS AND

ENSURE SECDEF'S GOAL TO "RATIONALIZE OUR INFRASTRUCTURE WITH DEFENSE
STRATEGY" IS COMPLETED. WHILE RECOGNIZING THE REQUIREMENTS TO
SUPPORT THE PROCESS WILL BE SIGNIFICANT, YOUR DILIGENCE IN ENSURING
TIMELY, RESPONSIVE DATA IS ESSENTIAL TO THE SUCCESS OF THIS

EFFORT. //

BT

CHNAVPERS. . .ACT ok ok
CHNAVPERSAUDITSBU. . .ACT 1
CHINFO WASH DC ' 0
coG CHINFO (*) (U, 8)

INFO SN(*) LDMS(*) ASN FM(*) ASN MRA(*) AMHS(*)
CNOONIPRDA (*) CNOONSIPRDA (*) OPA(*)

OLA WASH DC 0
coG OLA (*) (U, 8)
INFO NOO (*) NOOE(*) NOOP(*) NO9(*) N8(*) N7SP(*) N79(*)

N77(*) N76(*) N78(*) N3/N5(*) N51(*) NO9C(*) NO9G(*)

OGC (*)
ASN IE WASH DC 0
coG ASN IE(*) (U, 8)

INFO AAUSN (*)

BUMED WASH DC 0
ACTION BUMED (*) (7)
INFO DS(*) NCC{(*) SC(*)

TOTAL COPIES REQUIRED 1
#0024
NNNN

PROFILED DISSEMINEES:
AAUSNMESSAGES@HQ.NAVY .MIL (CC)
ASNFMMESSAGES@HQ .NAVY.MIL (CC)
ASNRDAMESSAGES@HQ .NAVY .MIL (CC)
CHINFONQO9C.2@HQ.NAVY .MIL (CC)
FSA MDS@NAVY.MIL (CC)
MO9B172-MSGS@US.MED.NAVY.MIL (CC)
NOOKMESSAGES@HQ .NAVY .MIL (CC)
NO9BFTRAFFIC@HQ.NAVY.MIL (CC)
N2MESSAGES@HQ.NAVY.MIL (CC)
N79INFO@HQ .NAVY.MIL (CC)



N89SMESSAGES@HQ.NAVY.MIL (C
NAVSTAT@HQ .NAVY .MIL (CC)

NAVY-HQ-AAUSNMESSAGES@NAVY .MIL

C)

(ce)

NAVY-HQ-ASNFMMESSAGES@NAVY .MIL (CC)
NAVY -HQ-ASNRDAMESSAGES@NAVY .MIL (CC)

NAVY-~HQ-CHINFONOSC@NAVY .MI
NAVY-HQ-MOSB172@NAVY .MIL (
NAVY -HQ-NOOKMESSAGES@NAVY
NAVY-HQ-NOSBFTRAFFIC@NAVY .
NAVY-HQ-N130MESSAGES@NAVY .
NAVY-HQ-N131MESSAGES@NAVY
NAVY-HQ-N132MESSAGES@NAVY .
NAVY-HQ-N133MESSAGES@NAVY .
NAVY-HQ-N134MESSAGES@NAVY

L (CC)
CC)

MIL (CC)
MIL (CC)
MIL (CC)
.MIL (CC)
MIL (CC)
MIL {(CC)
.MIL {(CC)

NAVY-HQ-N13MESSAGES@NAVY .MIL (CC)
NAVY-HQ-N2MESSAGES@NAVY .MIL (CC)

NAVY-HQ-N79INFO@NAVY .MIL (
NAVY-HQ-N7SPMESSAGES@NAVY .

CC)
MIL

(ce)

NAVY-HQ-N89MESSAGES@NAVY .MIL (CC)

NAVY-HQ-NAVSTAT@NAVY .MIL (

CcQ)

NAVY-HQ-OGCMESSAGES@NAVY .MIL (CC)
NAVY-HQ-SSMESSAGES@NAVY .MIL (CC)

OGCMESSAGES@HQ.NAVY .MIL (C
SSMESSAGES@HQ.NAVY.MIL (CC
ASNIEMessages@HQ.NAVY.MIL

C)
)
(TO)

NAVY-HQ-ASNIEMESSAGES@NAVY .MIL (TO)
(TO)
NAVY-HQ-ASNMRAMESSAGES@NAVY .MIL (TO)

ASNMRAMessages@HQ.NAVY .MIL

NOOMessages@HQ.NAVY .MIL (T

0)

NAVY-HQ-NOOMESSAGES@NAVY .MIL (TO)

BUMEDN93@HQ .NAVY.MIL (TO)
NAVY-HQ-BUMEDN93@NAVY .MIL
N095Info@HQ.NAVY.MIL (TO)
NAVY-HQ-NO95INFO@NAVY .MIL
N096Info@HQ.NAVY.MIL (TO)
NAVY-HQ-N096INFO@NAVY .MIL
N096Intel@HQ.NAVY.MIL (TO)

{TO)
(TO)

(TO)

NAVY-HQ-NO96 INTELE@NAVY .MIL (TO)
NO9Bl2Messages@HQ.NAVY.MIL (TO)
NAVY-HQ-NOSB12MESSAGES@NAVY .MIL (TO)
NO9R1BMessages@HQ .NAVY .MIL (TO)
NAVY-HQ-NQ9B1BMESSAGES@NAVY.MIL (TO)
(TO)
NAVY-HQ-NOSB20MESSAGES@NAVY .MIL (TO)

N09B20Messages@HQ .NAVY .MIL

SMART .MICHAEL@HQ.NAVY.MIL
MICHAEL.VANSICKEL@NAVY.MIL

NO9BBMessages@HQ.NAVY .MIL

(TO)
DONNA . BURCHTURNER@NAVY .MIL (TO)

(TO)

NAVY-HQ-NQ9BBMESSAGES@NAVY .MIL (TO)

NQO9BLMessages@HQ .NAVY .MIL

NAVY-HQ-NO9BLMESSAGES@NAVY .MIL

NO9BWMessages@HQ .NAVY.MIL

(TO)

(TO)

(TO)

NAVY -HQ-NO9BWMESSAGES@NAVY .MIL (TO)

N22Messages@HQ.NAVY.MIL (T

0)

NAVY-HQ-N22MESSAGES@NAVY.MIL (TO)

N3NSNCCInfo@HQ.NAVY.MIL (T
NAVY-HQ-N3N5SNCCINFO@NAVY .M

)

IL (TO)

(TO)



N4OMessages@HQ.NAVY.MIL (TO)
N4Messages@HQ.NAVY .MIL (TO)
NAVY-HQ-N4OMESSAGES@NAVY.MIL (TO)
NAVY-HQ-N4MESSAGES@NAVY .MIL (TO)
N43Messages@HQ.NAVY.MIL (TO)
NAVY-HQ-N43MESSAGES@NAVY .MIL (TO)
N44Messages@HQ.NAVY . .MIL (TO)
NAVY-HQO-N44MESSAGES@NAVY .MIL (TO)
N46Messages@HQ.NAVY .MIL (TO)
NAVY-HQ-N46MESSAGES@NAVY .MIL (TO)
NETC301@HQ.NAVY .MIL (TO)
N512Messages@HQ.NAVY .MIL (TO)
NAVY-HQ-NS12MESSAGES@NAVY .MIL (TO)
N71Info@HQ.NAVY .MIL (TO)
NAVY-HQ-N71INFO@NAVY.MIL (TO)
N76INFO@HQ.NAVY.MIL (TO)
NAVY-HQ-N76 INFO@NAVY .MIL (TO)
N77Info@HQ.NAVY.MIL (TO)
NAVY-HQ-N77INFO@NAVY.MIL (TO)
N78WMessages@HQ.NAVY .MIL (TO)
NAVY-HQ-N78WMESSAGES@NAVY .MIL (TO)
N78INFO@HQ.NAVY.MIL (TO)
NAVY-HQ-N78INFO@NAVY .MIL (TO)
N7Info@HQ.NAVY.MIL (TO)
NAVY-HQ-N7INFO@NAVY .MIL (TO)
N81Info@HQ.NAVY.MIL (TO)
NAVY-HQ-N81INFO@NAVY.MIL (TO)
FMBMessages@HQ .NAVY .MIL (TO)
NAVY-HQ-FMBMESSAGES@NAVY .MIL (TO)
N8Info@HQ.NAVY.MIL (TO)
NAVY-HQ-N8INFO@NAVY.MIL (TO)
NS31INFO@HQ.NAVY.MIL (TO)
NAVY-HQ-N931INFO@NAVY.MIL (TO)
OPAMessages@HQ.NAVY.MIL (TO)
NAVY-HQ-OPAMESSAGES@NAVY .MIL (TO)
WHLOMessages@HQ.NAVY.MIL (TO)
NAVY - HQO-WHLOMESSAGES@NAVY .MIL (TO)
ALL MESSAGES (TO)
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