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LDevertmen! of the Novy

% AT INFRASTRUCTURE ANALYSIS TEAM
ODASN (IS&A), 2221 South Clark Street, Suite 900, Arlington, VA 22202
DCN:5414 (703)-602-6500

RP-0080

IAT/REV

3 March 2004
MEMORANDUM FOR THE INFRASTRUTURE EVALUATION GROUP (IEG)

Subj: REPORT OF IEG DELIBERATIONS OF 26 FEBRUARY 2004

Encl: (1) IAT Military Value Analysis Introductory Brief
(2) List of Notional Targeted Activities for Operation’s
Functions

1. The first deliberative session of the Department of the Navy
(DON) Infrastructure Evaluation Group (IEG) convened at 1048 on
26 February 2004 in the Infrastructure Analysis Team (IAT)
conference room located at Crystal Plaza 6, 9™ floor. The
following members of the IEG were present: Mr. H. T. Johnson,
Chair; Ms. Anne R. Davis, Vice Chair; VADM Charles W. Moore,
Jr., USN, Member; Mr. Thomas R. Crabtree, alternate for VADM
Albert H. Konetzni, USN, Member; Ms. Carla Liberatore, alternate
for LtGen Richard L. Kelly, USMC, Member; LtGen Michael A.
Hough, USMC, Member; Mr. Michael F. McGrath, Member; Mr. Ron
Shames, alternate for Dr. Russ Beland, Member. Mr. Ronnie J.
Booth, Navy Audit Service (NAVAUDSVC), Representative and the
following members of the IAT were present: Mr. Dennis Biddick;
Mr. David W. LaCroix; CAPT Chris T. Nichols, USN; CDR Edward J.
Fairbairn, USN; CDR Robert E. Vincent I1I, JAGC, USN; and, Capt
James A. Noel, USMC.

2. Ms. Davis provided a brief outline of the deliberative
session process and highlighted the differences between an IEG
meeting and deliberative session, noting that the IEG Chairman
signs the minutes upon IEG approval and a Recorder signs all
deliberative reports, which the IEG reviews and accepts. The
IEG can modify the report only in a subsequent deliberative
session.

3. Ms. Davis advised the IEG that the purpose of this
deliberative session was to consider the military value analysis
methodology for naval operational functions. She used enclosure
(1) to provide an overview of the BRAC process. She explained
that applicable law does not dictate a BRAC process. Rather, it
requires data analyses and documented deliberations.
Accordingly, DOD and the Services must implement BRAC processes
designed to show compliance with applicable law. Ms. Davis
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highlighted the major changes in the BRAC 2005 process as
outlined in slide 20 of enclosure (1). She noted these changes
included the fact that the current process is based upon a
“functional” view of activities, regquires military value
analysis regardless of the results of the capacity data call,
provides an opportunity to explore trade-offs between reducing
capacity and retaining high military value, and adds levels of
complexity for analysis by weighting attributes under each
applicable selection criteria and incorporating scaleable
functions.

4. CAPT Nichols and CDR Fairbairn, members of the IAT'’s
Operations Team, presented the proposed DON methodology for the
military value analysis of naval operational functions using
enclosure (1). They explained the military value process
contains six stages with alternating IAT and IEG
responsibilities. The IAT Operations Team identified three
operations functions for military value analysis:
Surface/Subsurface, Aviation, and Ground. CDR Fairbairn
provided enclosure (2) to the IEG members. CAPT Nichols
identified the proposed attributes and metrics for each of the
three operational functions described in enclosure (1). CDR
Fairbairn provided an overview of the weighting and banding
process for evaluating the military value of a function.

5. The IEG approved the proposed methodology for conducting the
military value analysis of naval operational functions. The IEG
agreed that the approved methodology could be modified if
necessary. Additionally, the IEG approved the three operational
functions. The IEG agreed that the approved functions could be
refined as needed.

6. The deliberative session adjourned at 1207.

~ . ~ ~ g
7 ./--:?:":) -

ROBERT E. VINCENT IT
Commander, JAGC, U.S. Navy
Recorder, IAT
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TAB 2



Draft Deliberative - For Discussion Purposes Only — Do Note Release Under FOIA

Notional Targeted Activities for Operation’s Functions

Surface/Subsurface Function Targeted Activities i

Naval Base Coronado*

Naval Base Pt Loma

Naval Station Agana, Guam
Naval Amphib Base Little Creek*
Naval Shipyard Norfolk

Naval Shipyard Pearl Harbor
Naval Shipyard Portsmouth
Naval Shipyard Puget Sound
Naval Weapon Station Charleston
Naval Weapon Station Concord
Naval Weapon Station Earl

Naval Weapon Station Seal Beach
Naval Weapon Station Yorktown
Naval Station Bremerton

Naval Station Everett

Naval Station Ingleside

Naval Station Mayport*

Naval Station Newport

Naval Station Norfolk*

Naval Station Pascagoula

Naval Station Pearl Harbor

Naval Station San Diego

Subase Bangor

Subase Kings Bay

Subase New London

Subase San Diego

Ground Function Targeted Activities

Naval Base Coronado* (SEAL)

Naval Amphib Base Little Creek* (SEAL)
CBC Gulfport

Naval Station Ventura County*

Camp Lejeune

Camp Pendleton*

MCB Hawaii*

MCB Quantico*

Ayt -0 (2)



Draft Deliberative - For Discussion Purposes Only — Do Note Release Under FOIA

Naval Air Function Targeted Activities

MCAS Beaufort

MCAS Cherry Point

MCB Hawaii (Kaneohe Bay)
MCB Camp Pendleton*
MCAS Miramar

MCB Quantico*

MCAS New River

MCAS Yuma

NAF El Centro

NAF Key West

. NAF Washington

NAS Atlanta

NAS Brunswick

NAS Corpus Christi
NAS Fallon

NAS Jacksonville

NAS JRB Ft Worth
NAS JRB New Orleans
NAS JRB Willow Grove
NAS Lemoore

NAS North Island

NAS Oceana

NAS Whidbey Island
Naval Station Mayport*
Naval Station Norfolk*
Naval Station Ventura County* (Pt Mugu)
NAWC Patuxent River
NAWC China Lake

29 Palms

*Indicates multiple functions at an installation




