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Lepartment of the Mavy
MT INFRASTRUCTURE ANALYSIS TEAM
ODASN (IS&A), 2221 South Clark Street, Suite 900, Arlington, VA 22202
(703)-602-6500
DCN:5404 RP-0121
IAT/REV

21 April 2004
MEMORANDUM FOR THE INFRASTRUTURE EVALUATION GROUP (IEG)
Subj: REPORT OF IEG DELIBERATIONS OF 15 APRIL 2004

Encl: (1) IAT Naval Aviation Revised Military Value Evaluation
Scoring Statement and Question for Air-31
(2) IAT Naval Aviation Military Value Extract of Aviation
Safety Questions
(3) IAT Naval Aviation Military Value Attribute -
Selection Criteria Weighting
(4) IAT Naval Aviation Military Value Matrices
(5) IAT Naval Aviation Military Value Question -
Selection Criteria Mapping
(6) IAT Naval Aviation Military Value Summaries
(7) IAT Naval Aviation Military Value Ranking of
Attribute Components By Weight
(8) IAT Naval Aviation Revised Military Value Evaluation
Scoring Statement and Question for Parallel runway
operations
(9) IAT Naval Aviation Reviged Military Value Summaries
(10) IAT Naval Aviation Revised Military Value Ranking of
Attribute Components By Weight
(11) IAT Surface/Subsurface Military Value Attribute
Selection Criteria Weights
(12) IAT Surface/Subsurface Military Value Matrices
(13) IAT Surface/Subsurface Military Value Ranking
of Attribute Components By Weight
(14) IAT Ground Operations Military Value Attribute -
Selection Criteria Weighting
(15) IAT Ground Operations Military Value Matrices
(16) IAT Ground Operations Military Value Ranking of
Attribute Components By Weight
(17) IAT Military Value Analysis of DON Specific
Education & Training Functions.

1. The seventh deliberative session of the Department of the
Navy (DON) Infrastructure Evaluation Group (IEG) convened at
1016 on 15 April 2004 in the Infrastructure Analysis Team (IAT)
conference room located at Crystal Plaza 6, 9" floor. The
following members of the IEG were present: Mr. H. T. Johnson,
Chair; Ms. Anne R. Davis, Vice Chair; Ms. Ariane Whittemore,
alternate for VADM Charles W. Moore, Jr., USN, Member; CAPT Mark
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H. Anthony, USN, alternate for VADM Albert H. Konetzni, USN,
Member; Ms. Carla Liberatore, alternate for LtGen Richard L.
Kelly, USMC, Member; RADM Mark T. Emerson, USN, alternate for
LtGen Michael A. Hough, USMC, Member; Dr. Michael F. McGrath,
Member; Mr. Ronnie J. Booth, Navy Audit Service, Representative;
and, Mr. Thomas N. Ledvina, Navy Office of General Counsel,
Representative. The following members of the IAT were present
when the deliberative session commenced: Mr. Dennis Biddick;
CAPT Chris T. Nichols, USN; CAPT Gene A. Summerlin, USN; CAPT
Jason A. Leaver, USN; CDR Edward J. Fairbairn, USN; CDR Carl W.
Deputy, USN; LtCol Terri E. Erdag, USMC; LtCol Paul J. Warhola,
USMC; CDR Phillip A. Black, USN; CDR Robert E. Vincent II, JAGC,
USN; LCDR Steven Cincotta, USN; LCDR Daniel L. Frost, USN; LCDR
Brian D. Miller, USNR; LCDR Timothy P. Cowan, CEC, USN; LCDR
William J. Billingsley, USN; and, Capt James A. Noel, USMC.

2. As directed by the IEG at the last deliberative session, the
IAT Operations Team reconstructed the roll-up question for
scoring statement Air-31 of the Aviation Operations Function
Simulator Facilities component and presented it to the IEG for
consideration. Enclosure (1) pertains. Upon review, the IEG
determined that Operational Flight Trainer (OFT) was a more
appropriate discriminator than full motion simulator.
Accordingly, the IEG directed the IAT to reconstruct both the
scoring statement and roll-up gquestion to incorporate this
change for the next deliberative session.

3. As directed by the IEG at the last deliberative session,

the IAT Operations Team identified and arrayed the Aviation
Operations Function scoring statements and roll-up questions
relating to aviation safety. The IEG reviewed enclosure (2) and
determined that there is a consistent approach in assessing
aviation safety concerns.

4. The IAT presented enclosures (3) through (6) to the IEG.
These enclosures were a review of the IEG’s banding, scoring,
mapping, and weighting decisions for the Naval Aviation
Operations Function. Ms. Davis noted the selection criteria
mapping approach reflected in enclosure (5) was consistent with
the mapping for Surface/Subsurface and Ground Operations
Functions. The IEG did not direct any changes to these
enclosures.

5. The IAT provided enclosure (7) to the IEG. Ms. Davis
highlighted that the Environment and Encroachment attribute had
the highest weight and that the Housing component had a higher
weight than the Ranges component. She informed the IEG that the
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IAT recommended two changes, which would ensure more accurate
component weighting. The first recommendation was to move the
“Parallel runway operations” scoring statement and roll-up
question to a more appropriate attribute and component.
Specifically, the IAT recommended moving “Parallel runway
operations” from the Weather component of the Airfield
Characteristics attribute to the Runways and Arresting Gear
component of the Operational Infrastructure attribute. Scoring
statement Air 4a-b of enclosure (8) pertains.

6. The second recommendation was to eliminate the “Ranges” and
“Military Training Routes” components under the Operational
Training attribute. The IAT recommended that the scoring
statements and roll-up questions under these two components be
reassigned to the “Special Use Airspace” component under the
Operational Infrastructure attribute. Enclosure (9) pertains.
Ms. Davis informed the IEG that the Education and Training JCSG
adopted a similar approach for its aviation military wvalue
analysis. The IEG approved the two recommendations contained in
enclosures (8) and (9), respectively.

7. The IAT provided enclosure (10) to the IEG, which contained
revigsed component weights incorporating the two recommended
changes. The IEG reviewed enclosure (10), discussed the
importance of accurate component labels, and determined that
“Proximity to Training Airspace” was a more accurate component
label than “Special Use Airspace.” Ms. Davis informed the IEG
that the IAT would review the component labels for all three
Operational Functions to ensure accurate labeling.

8. The IEG recessed at 1052 and reconvened at 1102. All IEG
members present when the IEG recessed were again present.

9. The IAT presented enclosures (11) through (13) to the IEG.
These enclosures were a review of the IEG’s banding, scoring,
mapping, and weighting decisions for the Surface/Subsurface
Operations Function. The IEG did not direct any changes to
enclosures (11) and (12). The IEG reviewed enclosure (13) and
determined that “Munitions Storage and Handling” was a more
accurate component label than “Weapons Handling.”

10. The IAT presented enclosures (14) through (16) to the IEG.
These enclosures were a review of the IEG’'s banding, scoring,
mapping, and weighting decisions for the Ground Operations
Function. Recognizing the critical importance of location of
bases conducting ground operations, the IEG determined the
weight for the Operational Location component was lower than
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expected. The IEG directed the IAT to review the scoring
statements to ensure they were placed within the appropriate
components. Additionally, the IEG reviewed the attribute
weighting to the selection criteria and opined that inaccurate
attribute weighting for the Readiness selection criteria was a
contributing factor to the weight for the Operational Location
and Throughput components. Accordingly, the IEG changed the
attribute weight for Personnel Support for the Readiness
gselection criteria from 15 to 10 and the attribute weight for
Base Characteristics was changed from 15 to 20. The IAT will
provide revised documentation reflecting the IEG’s changes at
the next deliberative session.

11. The IEG recessed at 1137 and reconvened at 1141. All IEG
members present when the IEG recessed were again present. When
the IEG reconvened, Mr. Booth, Mr. Ledvina, and the following
members of the IAT were pregsent: Mr. Dennis Biddick; CAPT Chris
T. Nichols, USN; CAPT Gene A. Summerlin, USN; CDR Edward J.
Fairbairn, USN; CAPT Jason A. Leaver, USN; CDR Phillip A. Black,
USN; CDR Robert E. Vincent II, JAGC, USN; Ms. Laura D. Knight;
LCDR Kevin D. Laye, USN; LCDR Chris T. Sosa, USN; and, Capt
James A. Noel, USMC.

12. CAPT Summerlin, and members of his team briefed enclosure
(17). Ms. Davis advised the IEG that the purpose of this
portion of the deliberative session was to consider the military
value analysis methodology for DON specific E&T functions. At
the outset, she noted that this methodology differed from
operational functions because the IEG will only conduct military
value analysis of DON E&T functions not under review by the
Education and Training JCSG. She recommended the IEG begin its
assessment by reviewing the E&T JCSG military value methodology
and universe. The E&T JCSG identified four functional areas:
Flight Training, Ranges, Specialized Skills Training, and
Professional Development Education. The E&T JCSG Universe of
functions is quite expansive, including all undergraduate flight
training, joint graduate flight training, all ranges, all
specialized skills training and professional development
education.

13. After reviewing the E&T JCSG methodology, the IAT

provided a proposed military value analysis methodology to the
IEG. See enclosure (17). The IAT recommended the IEG evaluate
the E&T JCSG Military Value Scoring Plan as a starting point.
Ms. Davis also noted that if the IEG initiated its review by
evaluating the E&T JCSG’'s methodology, it would be easier to
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articulate any apparent differences in approach that may arise
between the E&T JCSG’'s and IEG’'s recommendations.

14. The IAT recommended the IEG conduct military value analysis
on four functional areas: DON Specific Professional Military
Education (PME), DON Recruit Training, DON Officer Accession
Training, and DON Specific Graduate Level Flight Training. Ms.
Davis noted that the IAT Aviation Operations Function military
value analysis would cover the DON Specific Graduate Flight
Training functional area.

15. The IAT presented the proposed universe of activities to
the IEG. The IEG reviewed the list of DON-specific PME
activities and directed the IAT to confirm the accuracy of the
list. The IEG wanted specificity concerning what type of
civilian courses and Marine Corps schools the E&T JCSG would
review. Ms. Davis apprised the IEG that the IAT proposed
evaluating DON Recruit Training and DON Officer Accession
Training as separate functional areas since they are different
training processes.

16. The IEG discussed the importance of ensuring the universe
of DON-specific functions was accurate and complete. The
initial step is to immediately identify all functions the E&T
JCSG will not review. The IEG emphasized the importance that
the entire BRAC process, JCSG and DON review, captures all
realignment and closure possibilities. The IEG decided to
revisit this issue at a subsequent deliberative session.

17. The deliberative session adjourned at 1234.

Yk | foT
ROBERT E. VINCENT II
CDR, JAGC, U.S. Navy

Recorder, IAT
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TAB 1



Component: Simulator Facilities

Air 31. Are Operational Flight Trainer (OFT) facilities located on your installation for
the operational aircraft that are home based? OFT/full motion simulator facilities include
those designed to provide pilots and aircrew the look and feel of actual flight, and are
certified for NATOPS, Standardization, Instrument, and Weapons Proficiency training
and evaluations. OFTs are further defined as Level C or D simulators as per FAA
circular AC 120-40B.

Source: Military Value Data Call

Binary answer. Yesis 1, no is 0.
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TAB 7



NAVAL AVIATION MILITARY VALUE
RANKING OF ATTRIBUTE COMPONENTS BY WEIGHT

Component Attribute Weight Rank
Environment and Encroachment [Attribute] EE 12.75 1
Operational Location AC 12.66 2
Outlying and Auxiliary Fields oT 10.08 3
Hangars/Ramps Ol 7.60 4
Special Use Airspace oT 7.06 5
Runways and Arresting Gear Ol 6.45 6
Housing PS 6.44 7
Ranges oT 5.55 8
Navaids/Lighting Ol 4.65 9
Simulator Facilities oT 3.53 10
Unique or Specialized Caps/Msns Ol 3.39 11
Airfield Restrictions AC 3.30 12
Weather AC 3.17 13
Aircrew Training Facilities oT 2.27 14
Intermediate Maintenance Ol 2.04 15
Military Training Routes (MTRs) oT 1.51 16
Medical PS 1.35 17
Fleet and Family Services PS 1.25 18
Metropolitan Area Characteristics PS 1.25 19
Munitions Storage Ol 1.12 20
Non-Military Education PS 0.86 21
Anti-Terror/Force Protection AC 0.77 22
MWR PS 0.58 23
Employment PS 0.20 24
Locality Cost AC 0.10 25
Foliow-on-Tour Opportunities PS 0.07 26
ATTRIBUTES

Operational Infrastructure Ol

Operational Training oT

Airfield Characteristics AC

Environment and Encroachment EE

Personnel Support (QOL) PS
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TAB 8



Aviation Military Value Evaluation Questions

Attribute: Operational Infrastructure

Component: Runways and Arresting Gear

Air 1. What is the length of your longest runway at least 150 feet wide?
Source: Capacity Data Call question DoD 9, CDC 1.6.2.a

The minimum length of runway considered adequate for Navy operations is 3,000
Jfeet for helicopters; for fixed wing aircraft, the standard is 8000 feet. Scoring will be 1
point for 8000 or greater, then a linear scale to 0 points at 3,000.

Air 2. Do you have a crosswind runway?

Source: Capacity Data Call question DoD 9, CDC 1.6.2.a

Binary response. 1 point for yes, 0 for no.

Air 3. How many runways have arresting gear?
Source: Capacity Data Call question DoD 9, CDC 1.6.2.a.

Two runways with arresting gear earn 1 point. One runway earns .5 point,

oo

Air 4a. What percentage of time is the crosswind component to your primary runway at
least 15 knots?

Source: Military Value Data Call
Air 4b. Airfield configuration.
Source: Capacity Data Call question DoD 9; CDC 1.6.2.a

Scoring is based upon what percent of the time a field can perform parallel
runway operations. If the field does not have parallel runways, the answer is 0 and 0
points given. If the field has crossing parallel runways, the answer is 100 and 1 point



given. For other configurations (e.g. parallel runways with a single or no crosswind
runway), we will compute the percent of time, based on crosswind components, that the
parallel runways are active. Scoring is linear scaled 0 to 100 percent.



TAB9



NAVAL ><_>._._Oz/§=._._.>w< VALUE

PROPOSED PROPOSED
SUMMARY
Criteria Weight READINESS 50 FACILITIES 20 SURGE CAPABILITIES 15 COST 15
o
. I [+]
Attribute-to-Criteria | & | 55 | 35 [ 20 | 10 [ 10 | 30 [ 25 | 20 | 20 | 5 | 30| 20 | 25 | 15 | 10 | 15 | 30 | 15 | 10 | 30
Weight o
w
" Ol | OT| AC| EE| PS | Ol [ OT| AC| EE | PS| Ol JOT | AC| EE| PST Ol | OT 1 AC | EE | PS
A-C Partial mooa. 12.50] 17.50] 10.00] 5.00 | 5.00 ] 6.00 | 5.00 | 4.00 | 4.00 | 1.00 [ 450 | 3.00 | 3.75 | 2.25 | 1.50 | 2.25 | 4.50 | 2.25 | 1.50 | 4.50 | Wgt
[INFRASTRUCTURE
inways and Arresting Gear 7.39
1 |AIR-1 |Rwy Length 10 | 1.49 0.71 0.56 0.45 3.21
2 [AIR-2 [X-wind Rwy 7 | 1.04 0.50 0.39 0.32 2.25
3 |AIR-3 |A-Gear 2 | 030 0.14 0.11 0.09 0.64
4 |AIR-4a-b|Parallel Rwy Ops 4 | 0.60 0.29 0.23 0.18 1.29
Hangars/Ramps - 7.23
5 |AIR-5 |Hgr Space 8 | 1.19 0.57 0.45 0.00 2.21
6 |AIR-6 |Hot Refueling 7 | 1.04 0.50 0.39 0.32 2.25
u AIR-7 Ramp mumom 10 | 1.49 0.71 0.56 0.00 2.76
z?.&a&r_mg:m , , 4,42
AIR-8 |OLS 5 | 0.74 0.36 0.28 0.00 1.38
w AIR-9 |ACLS 4 | 0.60 0.29 0.23 0.00 1.1
10 |AIR-10 |PAR 7 | 1.04 0.50 0.39 0.00 1.94
Munitions Storage o 1.06
11 JAIR-11_[Munitons 0.60 0.29 0.00 0.18 1.06
Intermeadiate Maintenance ' 1.93
12 JAIR-12 |AIMD 6 | 0.89 0.43 0.34 0.27 1.93
7 3.21
13 |SEA-14 [Unique Caps 0.89 0.43 0.34 0.27 1.93
14 |{SEA-15 |Specialized Caps 0.60 0.29 0.23 0.18 -1 1.29
Question Tota 12.50] . 6.00 4.50 2.25 11 25.25
Draft Deliberative Document
For Discussion Purposes Only
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PROPQOSED NAVAL AVIATION MILITARY VALUE PROPOSED
SUMMARY
Criteria Weight READINESS 50 FACILITIES 20 SURGE CAPABILITIES 15 COST 15
(]
Attibute-to-Criteria | 8 ) o | 35 | 20 | 10 | 10 | 30 | 25 | 20 | 20 5 | 30| 20]25)] 15| 10] 15| 3| 15[ 10] 30
Weight e
L
| [Or[OT[AC|EE | PsS | Ol [OT | AC [EE[ PS] Ol [OoT | AT BT ST orTor T ac T 7
A-C Partial Score 12.50117.501 10.00] 5.00 § 5.00 | 6.00 | 5.00 | 4.00 | 4.00 | 1.00 | 4.50 | 3.00 | 3.75 | 2.25 | 1.50 | 2.25 | 4.50 | 2.25 | 1.50 | 4.50 Wagt
'RAINING ©
Qutlying and . elds 10.08
15 JAIR-13 10 0.42 0.25 2,52
16 |[AIR-14 |Night Capable 7 0.29 0.18 1.76
17 |AIR-15 |Distto Home Base | 8 0.34 0.20 2.02
18 [AIR-16 |OLF Rwy Lengih 3 0.13 0.08 0.76
Pattern Restrictions | 6 0.25 0.15 1.51
24/7 Capable 6 0.25 0.15 1.51
Rigspac 14.12
21 |AIR-19 [Dist to MOA/W-Area 0.42 0.25 2,52
22 |AIR-20 |Dist to Air-to-Air 0.88 0.25 0.15 1.51
23 |AIR-21 [Size of Air-to-Air 0.88 0.25 0.15 1.51
24 |AIR-22 |Dist to Supersonic 0.88 0.25 0.15 1.51
Dist to Live
25 |AIR-23 {Bombing 1.47 0.42 0.25 2,52
Size of Live
26 |AIR-24 |Bombing 0.88 0.25 0.15 1.51
27 {AIR-25 |Distto Acoustic 0.88 0.25 0.15 1.51
28 |AIR-26 [MTR accessibility 0.88 0.25 0.15 1.51
) ining Facilities: 2.27
29 [AIR-27 [Phys/Swim 0.29 0.08 0.05 0.50
30 |AIR-28 |SAR Swimmer Pool 0.59 0.17 0.10 1.01
31 jAIR-29 |Firefighting School 0.29 0.08 0.05 0.50
32 |AIR-30 [Small Arms Range 0.15 0.04 0.03 0.25
Simulator Facilities .. . 3.53
33 |AIR-31 [Sims 1.03 0.29 0.18 1.76
34 [AIR-32 [Size Sim Bay 1.03 0.29 0.18 1.76
Question Totalll b el 17 50 | 5.00 3.00 4.50 ¥ 130.00
Draft Deliberative Document
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PROPOSED NAVAL AVIATION MILITARY VALUE PROPOSED

SUMMARY
Criteria Weight READINESS 50 FACILITIES 20 SURGE CAPABILITIES 15 COST 15
Attri ol e
ttribute-to-Criteria | & | 55 | 35 | 20 | 10 [ 10 | 30 | 25 ] 20 | 20 | 5 | 30 | 20| 25| 15 ] 10| 15| 20 | 15 | 10 | 30
Weight D
2
Ol | OT| AC| EE| PS| Ol | OT| AC| EE | PS|] Ol | OT | AC | EE| PST Ol ] OT | AC| EE| PS
A-C Partial Score 12.50] 17.50] 10.00{ 5.00 | 5.00 | 6.00 | 5.00 | 4.00 | 4.00 ] 1.00 ) 450 3.00 | 3.75]| 225 | 1.50 ] 2.25 ] 4.50 { 2.25 | 1.50 | 4.50 | Wgt
CTERISTICS
Fld Elevation 5 0.78 0.27 0.29 0.18
36 {AIR-34 |Dist supported units| 7 1.09 0.38 0.41 0.25
37 |GRD-344APOE 7 1.09 0.38 0.41 0.25
38 |GRD-354SPOE 7 1.09 0.38 0.41 0.25
39 |AIR-35 |SAR Swimmer Area| 4 0.63 0.22 0.23 0.14
40 |AIR-36 |Class B Airspace 7 1.09 0.38 0.41 0.25
41 [AIR-37 |Strategic Location 7 1.09 0.38 0.41 0.25
Airfield Restrictions . .
42 |AIR-38 |24/7 capable 8 1.25 0.44 0.47 0.00
43 {AIR-39 |Non-DOD Ops 2 0.31 0.11 0.12 0.00
44 |AlIR-40 |Buildable acres 1 0.16 0.05 0.06 0.00
45 |AlR-41a-|BASH 2 0.31 0.11 0.12 0.00
Ebmn_‘—& e
46 |AIR-42 |[IFR conditions 7 1.09 0.38 0.41 0.25
Anti-Terror/Eorce Protection
47 |SEA-39a{Buildings 3 0.00 0.16 0.00 0.11
48 |SEA-40 |ECPs 3 0.00 0.16 0.00 0.1
49 [SEA-41 [Utility redundancy 3 0.16 0.00 0.11
Locality Cost | . o
50 _mm>.bnm Locality Cost 3 e 0.00 | . ] 1000} . , - 1000} . ‘ 0.11
I Question Total 10.00 4.00 3.75 2.25
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PROPOSED NAVAL AVIATION MILITARY VALUE PROPOSED
SUMMARY

Criteria Weight READINESS 50 FACILITIES 20 SURGE CAPABILITIES 15 COST 15

Attribute-to-Criteria

Weight 25 35 20 10 10 30 25 20 20 5 30 20 25 15 10 15 30 15 10 30

IIEG Score

Ol OT | AC | EE PS Ol OT | AC EE PS Ol OT | AC | EE PS ol OT | AC EE PS

Ext. Encroachments
52 [AIR-44 |Air Quality 2.00
53 |AIR-45 |APZI 7 1.40
54 |AIR-46 APZ I 7 1.40
55 [AIR-47 |Clear Zone 7 1.40
56 |AIR-48 |Noise 10 2.00
Real Estate
57 [AIR-49 |[disciosures 4 0.80
AICUZ data for
58 |AIR-50 |zoning

Waste Disposal:

59 |ENV-5a-JWaste Disposal
Potable Wate : ;

60 |ENV-6a-fPotable Water
Question Total
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PROPOSED NAVAL AVIATION MILITARY VALUE PROPOSED

SUMMARY
Criteria Weight READINESS 50 FACILITIES 20 | SURGE CAPABILITIES 15 COST 15
. o o
>§c5<ﬁm%=§_m 8| 25|35 | 20| 10| 10]3|2]|2]|2/|5]s|[2|2]15|10]15]|3]|15]1]s3
&

Ol | OT | AC| EE | PS] Ol | OT| AC| EE | PS|] Ol | OT| AC| EE| PS] ol ] OT | AC| EE | PS
A-C Partial Score 12.50] 17.50[ 10.00] 5.00 | 5.00 [ 6.00 | 5.00 | 4.00 | 4.00 | 1.00] 450 ]| 3.00 | 3.75 | 2.25 | 1.50 ] 2.25 | 4.50 | 2.25 | 1.50 | 4.50 | Wgt
1,35
61 |PS-1 In-patient treatment 0.74 0.12 P M 1 | 0.22 0.26 | 1.35
- 6.44
62 |PS-2a-d |GovW/PPV Housing 1.85 0.30 0.56 0.66 | 3.37
63 |PS-3a-b [Community Housing 1.85 0.00 0.56 0.66 | 3.07
Non-Military Education 0.86
64 |PS-d4a-c [K-12 0.00 0.00 0.00 0.46 | 0.46
65 {PS-5a-d |Post-Secondary Ed 0.00 0.00 0.00 0.40 | 0.40
Employment ... 0.20

Off-base

66 |PS-6a-b |[Employment 0.00 0.00 0.00 0.20 | 0.20
Fleet and Family Services 1.25
67 |PS-7  |Base Services 0.00 0.21 0.00 0.46 | 0.68
68 |PS-8a-b |Child Care 0.00 0.18 0.00 0.40 | 0.58
. 0.58
69 |PS-9 |MWR 0.00 0.18 0.00 1 0.40 | 0.58
Follow-on-Tour Opportunities” 0.07
70 |PS-10  |Follow-On Tours 0.00 0.00 0.00 0.07 | 0.07
Metropolitan Area Characteristics 1.25
71 |PS-11_ |Big City 0.00 0.00 0.00 0.13 | 0.13
72 |PS-12 |Commercial Air 0.56 0.00 0.17 0.20 | 0.92
73 |PS-13 |Crime e ,‘ 0.00 o 0.00 : 0.00 .1 020 | 0.20
Question Total 5.00 1.00 1.50 4.50 [12:00
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TAB 10




PROPOSED NAVAL AVIATION MILITARY VALUE
RANKING OF ATTRIBUTE COMPONENTS BY WEIGHT
Component Attribute Weight Rank
Special Use Airspace oT 14.12 1
Operational Location AC 13.44 2
Environment and Encroachment [Attribute] EE 12.75 3
Outlying and Auxiliary Fields oT 10.08 4
Runways and Arresting Gear Ol 7.39 5
Hangars/Ramps Ol 7.23 6
Housing PS 6.44 7
Navaids/Lighting Ol 4.42 8
Simulator Facilities oT 3.53 9
Airfield Restrictions AC 3.51 10
Unique or Specialized Caps/Msns Ol 3.21 11
Aircrew Training Facilities oT 2.27 12
Weather AC 2.14 13
Intermediate Maintenance Ol 1.93 14
Medical PS 1.35 15
Fieet and Family Services PS 1.25 16
Metropolitan Area Characteristics PS 1.25 17
Munitions Storage Ol 1.06 18
Non-Military Education PS 0.86 19
Anti-Terror/Force Protection AC 0.81 20
MWR PS 0.58 21
Employment PS 0.20 22
Locality Cost AC 0.11 23
Follow-on-Tour Opportunities PS 0.07 24
ATTRIBUTES
Operational Infrastructure Ol
Operational Training oT
Airfield Characteristics AC
Environment and Encroachment EE
Personnel Support (QOL) PS
Draft Deliberative Document
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TAB 11



SURFACE-SUBSURFACE OPERATIONS FUNCTION
MILITARY VALUE ATTRIBUTE SELECTION CRITERIA WEIGHTS (NOTIONAL)

Selection Criteria (SC) Readiness Facilities Surge Capability Cost TOTAL

Weighting 50 20 15 15 100

Attribute

Operational Infrastructure Ship Berthing,

Ship Maintenance,
Specialized Security /
Emergency Services,

Unique/Specialized b.m Wm wm N;—..lv
Capabilities,
Weapons Handling,
Operational Staff Facilities 22,5 7 5.25 3.75] 38.5

Operational Training Training Facilities,

Training Ranges, 25 30 20 20

Small Arms Training 12.5 6 3 3] 24.5

Port Characteristics Operational Location,
Strategic Location,

Port Restrictions,

Anti-Terror/Force Prot., NO .— m Nc .— m
Locality Cost,
Supply and Storage 10 3 3 2251 18.25

Environment & Encroachment Dredging,
Encroachment,
Environmental Costs,
Waste Disposal,

Potable Water, m .— Q ._ m NO
Natural Resource

Considerations,
Air Quality 2.5 2 2.25 3] 9.75

Medical,

Housing,

Non-Military Education,
Employment,

Fleet and Family Services,

MR, 5 10 10 20
Follow-on Tour Opportunities,
Metropolitian Area
Characteristics 25 2 1.5 3 9

Personnel Support

100 50 100 20 100 15 100 15) 100

Draft Deliberative Document -
Do not release Under FOIA 10of 1 4/14/2004



TAB 12



SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

SC Readiness Facilities Surge Capabilities Cost/MP impl. .
LN
50 20 15 15
MV Supporting Data DC IAT IEG ' .
Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight OI[OT|PC|EE|PS| OIJOT|PC]EE[PS| OI[OT|PCEE[PS| OI [OT| PC| EE|PS
Component 23] 13] 10| 2.5] 25| 7| 6] 3] 2| 2[s53] 3] 3| 23] 1.5[38 3j23} 3 3{ Weight
“OPERATIONAL INFRASTRUCTURE 385
Ship Berthing
1 SEA-1 1 |Relative ability to berth multiple naval combatants. 10 1 [ K S| 1
2 SEA-2 1 Relative number of CVNs that can be berthed in cold iron status. 10 1 |3 1 : 1
3 SEA-3 1 |Infrastructure supports homeporting of SSBNs. 10 1 K 1 B 1
a4 SEA-4 2 [Relative condition of the piers. 7 1 | 1 3 1 3.0886
5 SEA-5 2 |Relative value of pier modernization. 5 1 |4 1 2 aaat 1 1 2.2062
6 SEA-6 3 {Relative value of pier Intemet Protocol (IP) infrastructure. 4 1 K 1 e e 1 1.7649
Ship Maintenance :
7 SEA-7a-c 2 [Relative value of the on-base IM facility in terms of capability and capacity. 7 1 il 1 : 3.0886
8 SEA-8a-b 2 |Relative valuc of the available drydocks in the harbor complex. 6 1 1 : 2.6474
9 SEA-9 2 |Relative value of proximity to the nearest nuclear capable shipyard. 7 1 1 : 1 2.6459
10 SEA-10 3 |Degaussing range available in the natural harbor complex. 2 1 i 1 0.6145
1 SEA-11 3 | Deperming facility available in the natural harbor complex. 2 1 4o R 0.6145
12 SEA-12 3 |Relative pier-side capable crane lift availability. 4 1 : 7
Specialized Security / Emergency Services
] 3 _wm A-13 _ _ _ 2 Relative value of specialized security / emergency services capabilities. 6 1 1 | =
Unique/Specialized Capabilities 441
14 SEA-14 1 Relative value of unique capabilities or missions. 6 1 1 2.6474
15 SEA-15 2 [Relative value of specialized capabilities or missions. 4 1 1 1.7649
Weapons Handling 12:5934:
16 SEA-16 2 IRelative value of ordnance handling pier capacity for your waterfront piers / wharves. 5 1 1 i i1 1.8524
17 SEA-17 3 |Relative value of on-base ordnance storage capability and capacity. 2 1 1 0741
Operational Staff Facilities £0.402:
]m [SEA-18 | | I3 [Relative capacity of adequate administrative space. 3 0.402

| Question Total

Draft Deliberative Document -
Do not release Under FOIA 10of§



SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

SC Readiness Facilities Surge Capabilities » Cost/MP Impl. ’
50 20 15 15
MV Supporting Data DC IAT IEG
Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score ' .
ATTRIBUTE - Attribute Weight Ol |OT|PC|EE[PS| O1|OT|PC|EE|PS| Ol |]OT|PC|EE| PS| Ol | OT} PC| EE
Component 23| 13| 10| 25| 25 7| 6] 3] 2| 2{s53] 3] 3|23[15/38f 3|23} 3
OPERATIONAL TRAINING 24.5
Training Facilities
19 |SEA-19 3 |Relative value of proximity to the nearest shipboard firefighting training facility. 3 ! B 1 [ 1 1
20 |SEA-20 3 [Relative value of proximity to the nearest damage control training facility. 3 1 i 1 1 i 1.7951
21 SEA-21 3 |Relative value of proximity to the nearest submarine training facility. 4 1 [ 1 1 .84 2.3935
22 SEA-22 3 |Relative value of unique training capabilities. 2 ; 1 i 1 1 1.1967
23 SEA-23 3 |Relative value of proximity to the nearest ship handling training facility. 1 i 1 [ 1 1 7 0.5984
24 SEA-24 3 |Relative value of throughput for all local “C”, “F”, and other "pipeline" schools. 4 1 1
rOﬂmmb,w\mm:mmw
25 SEA-25 2 |Relative value of proximity to the nearest anti-air warfare range. 5 | 1 7 1 1
26 SEA-26 2 |Relative value of proximity to the nearest naval gunnery qualification range. 4 Pl 1 & 1 1
27 SEA-27 2 |Relative value of proximity to the nearest submarine operating area. 5 1 1 1 2.9919
28 SEA-28 2 |Relative value of proximity to the nearest mine warfare training area. 5 1 AR 1 1 2.9919
29 SEA-29 2 |Relative value of proximity to the nearest submarine training range. 5 1 1 1 1 2.9919
Small Arms Training
—Jo _mmb.wo _ _ _ 3 |Relative capability of the small arms range. 1 1 5 1 1
Question Tota i B

Draft Deliberative Document -

Do not release Under FOIA 20f5



SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

sC Readiness Facilities Cost/MP Impl.
50 20 15 15 L
Mv Supporting Data DC 1AT IEG .
Matrix# Question(s) Call Quest(s) Band Matrix Scoring Statement Score '
ATTRIBUTE - Attribute Weight oiJoT|PCclEE|PSs| Ol JOoT[PClEE[PS| QIJOT[PCTEE[PS| Ol | OT|{ PC| EE| PS
Component 23| 13| 10| 2.5} 25] 7] 6| 3] 2| 2fs3] 3] 3] 2.3]15]3.8] 3[23] 3| 3{Weight
PORT CHARACTERISTICS 18.25

= — ———
Operational Location

31 SEA-31 2 |Relative value of the transit distance (safe navigation route) to sea.
32 SEA-32 2 [Relative value of the transit distance (safe navigation route) to the 50 fathom curve.
33 SEA-33 2 |Percent of the day the harbor channel allows CV/CVN transits.
34 SEA-34a-b 3 |Relative impact of local weather on operations.
35 SEA-35 3 [Relative value of proximity to the nearest weapons station. sell 1
36 SEA-36 3 [Relative value of proximity to the nearest Explosive Ordnance Detachment support. 11
Strategic Location
_ 37 |SEA-37 | I [ 1 [Portlocation is of strategic military value.
Port Restrictions
_ 38 |[SEA-38 | ] [ 2 [Relative impact of port / harbor restrictions on operations. 3 1
Anti-Terror/Force Prot ,
39 SEA-39a-b 2 (Relative value of buildings which meet structural criteria and/or perimeter standoff criteria. 1 4 . : : ; ..W ; 0.6987
Adequate space available for Entry Control Points to have vehicle search, holding areas, and i S i : : Er i
40 |SEA-40 2 |rejection lanes. ; 1 1 ; | B B 0.6987
41 SEA-41 2 |Relative value of utility (government or commercial, electric, or water) redundancy. 1T gmm Sele ] it 0.6987
Locality Cost —
32 [SEA-42a-b | | [ 3 [Relative value of the locality cost.
Supply and Storage
43 _mmD.&u _ _ _ 3 _wn_»:é value of proximity to the nearest Fleet and Industrial Supply Center.
_ Question Total;
Draft Deliberative Document -
. 3of5
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SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

- sC Readiness Surge Capabilities CostMP Impl. .
50 20 15 15 o

MV Supporting Data DC IAT IEG

Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score ' .
ATTRIBUTE - Attribute Weight ol[OT]PC|EE|PS| Ol lOT|PC[EE|PS| OI]OT|PC|EE|[PS{ OI | OT} PC| EE| PS
E=——

Component 23] 13| 10| 25| 25| 7} 6] 3| 2| 2] 53] 3] 3[23]1.5]38] 3|23 3] 3|Weight -
ENVIRONMENT & ENCROACHMENT 9.75

Dredging 10,9762
[ a4 [ENV-lac | ] [ 2 [Relative value of known impediments to conducting dredging operations. 4 (esendeten) 1§ ArTRED

Land Constraints

i Relative value of land constraints at the installation and its outlying real property which restrict Pl 4

‘- 45 ENV-2a-g 2 |curreat operations. L 1 b : 1

Encroachment
_“ 46 |ENV-3a-c | _ — 2 |Relative value of external encroachments which restrict operations. 5 |k 1 gl 1

Environmental Costs

T e B

_ . 47 ENV-4 _ _ — 3 {Relative value of the costs associated with conducting the installation’s environmental program. 3 Hask ; e g

Waste Disposal

_ 48 |ENV-5a-c | | [ 3 [Relative value of the capacity to dispose of solid or hazardous waste. 2 [ iadan i : Bz 1

Potable Water

T 49 _mZ<.mm.U _ ] | 3 [Relative value of potable water resource constraints. PR aET 1

Natural Resource Considerations ‘ :

Relative value of restrictions to in-water operations or testing/training activities conducted at the S
50 ENV-7a-c 2 linstallation or at ranges that the installation due to envirc | laws/regulations. 4 e b it el 1 ; ] 1
Air Quality
_“ 51 _mz<.mm-w i _ [E —wo_»:é value of air quality control issues due to cument or proposed regulations. 3 s o
_ Question Total
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SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

. SURFACE/SUB-SURFACE FUNCTION
- -TOTAL

Draft Deliberative Document -
Do not release Under FOIA

Question Total}}

All Questions Total

50f5

sC Readiness Facilities Surge Capabilities CostMP Impl.
v
ct
3
50 20 15 16 ‘
Mv Supporting Data DC IAT \EG
Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score '
ATTRIBUTE - Attribute Weight OtJoT|PCIEE|PS| Ol |[OT[PCJEE[PS| OI [OT|PC]EE[PS| OI|OT|PC|EE| PS
Component 23] 13| 10] 25/ 25] 7| 6| 3] 2] 2]s53] 3] 3}2.3]1.5]38 3}23] 3] 3|Weight
PERSONNEL SUPPORT/QOL 9 ,
Medical
_\ 52 PS-1 2 |Located within the medical catchment area of an in-patient military medical treatment facility. 4 1 1 i b 1 : Sy 1
Housing % i
_,|1mm pS-2a-d — 1 |Relative value of government and PPV housing availability. 10 1
_,‘ 54 PS-3a-b _ 1 Relative value of community housing availability, affordability and proximity. 10 1
Non-Military Education
55 PS-4a-c 2 |Relative value of dependent primary and secondary education quality in the local community. 7 1
56 PS-Sa-d 2 |Relative availability of dependent and member post-secondary education in the local community. 6 1
Employment
17 57 IPS-6a-b | | [~ 3 [Relative opportunity for dependent/off-duty employment. 3 1
Fleet and Family Services
[ 58  |PS-7 | [ [ 2 [Relative availability of base services. 7 1
[T 59 |Ps-8a-b | ] [ 2 [Relative availability of child-care support. 6 1
MWR
[ 60 |PsS-9 | | [ 2 [Relative availability of MWR Facilities. 6 1
Follow-on-Tour Opportunities
[T 61 [ps-10 I i [ 3 [Relative opportunity for follow-on tour in the homeport. 1 1
Metropolitan Area Characteristics
62 PS-11 3 |Relative proximity to a population center/city that has a population greater than 100,000. 2 1 10.0882
Relative proximity to a nearest commercial airport that offers regularly scheduled service by a
63 PS-12 3 jmajor airline carrier. 3 1 | 0.5768
64 PS-13 3 Relative local crime rate. 3 1 [0.1324

23|13|10|25
Ol { OT{ PC| EE
Readiness

2.5
PS

Ol | OT|PC| EE
Facilities

q_mun

|

2
PS

53
ol

3
oT

3|23
PC| EE

Surge Capab

1.5
PS
es

Cost/MP Impl.

38| 3 [23]|3]3] 100
ol |oT|PC|EE| PS




TAB 13



SURFACE/SUB-SURFACE MILITARY VALUE RANKING
OF ATTRIBUTE COMPONENTS BY WEIGHT

Component Attribute Weight Rank
Ship Berthing Ol 18.17| 1
OPAREAS/Ranges oT 14.36] 2
Operational Location PC 1233 3
Ship Maintenance Ol 11.07| 4
Environment and Encroachment [Attribute] EE 975 5
Training Facilities oT 9.54] 6
Housing PS 4.45] 7
Unique/Specialized Capabilities Ol 441 8
Port Restrictions PC 311 9
Weapons Handling Ol 2.59] 10
Anti-Terror/Force Prot PC 2.10f 11
Specialized Security / Emergency Services Ol 1.84] 12
Fleet and Family Services PS 1.36f 13
Medical PS 1.01] 14
Metropolitan Area Characteristics PS 0.80|] 15
MWR PS 0.63] 16
Small Arms Training oT 0.60| 17
Non-Military Education PS 0.57] 18
Supply and Storage PC 0.49} 19
Operational Staff Facilities Ol 0.40| 20
Locality Cost PC 0.23}] 21
Employment PS 0.13] 22
Follow-on-Tour Opportunities PS 0.04] 23
100.00
ATTRIBUTES
Operational Infrastructure Ol 38.5
Operational Training OT |245
Port Characteristics PC 18.25
Environment and Encroachment EE 9.75
Personnel Support (QOL) PS 9
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TAB 14



GROUND MILITARY VALUE
ATTRIBUTE - SELECTION CRITERIA WEIGHTING

Selection Criteria (SC) Readiness Facilities Surge Capabilities Cost TOTAL
Weighting 50 20 15 15 100
Attribute Components
Operational Infrastructure Operational Staff Facilities,

Receiving and Staging Areas,
Intermediate Supply and

Handing, Unicue. Specaized | 20 25 25 25

Capabilities and Missions

10.00 5.00 3.75 3.75 22.50
Operational Training Training Facilities, Maneuver /
Ranges
20.00 6.00 4.50 3.00 33.50
Base Characteristics Operational Location, Strategic

Location, Throughput, Anti-
Terrorism / Force Protection,

Locality Costs .— m N m N O ._ m

7.50 5.00 3.00 2.25 17.75

Environment & Encroachment [Land Constraints,
Encroachment, Environmental

Costs, Waste Disposal, Potable
Water, N IR
Considerations, A Gualty 10 10 20 20

5.00 2.00 3.00 3.00 13.00

Personnel Support (QOL) Medical, Housing, Non-Military
Education, Civilian Employment,

MWR / MCCS / Family Services,
Follow-on Tour Opportunities,
Metropolitan Area Characteristics| n— m -— o m No

7.50 2.00 0.75 3.00 13.256
100 50.00] 100 20.00] 100 15.00] 100 15.00f 100.00
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TAB 15




GROUND OPERATIONS FUNCTION MILITARY VALUE MATRIX (NOTIONAL)

Draft Deliberative Document - Do not release Under FOIA

sC Readiness Facilities Surge Capabilities Cost/MP Impl.
O}
‘>
50 20 15 15
Supporting Data DC IAT IEG
MV Matrix # Question(s) Call Quest(s) Band Matrix. Scoring Statement Score
ATTRIBUTE - Attribute Weight ol[oT|BCIEE|PS| Ol | OT|BC]EE|PS| Ol | OT{BC|EE| PS| Ol OT|BC]EE|PS
Component 70| 20| 7.5] 5| 7.5 5| 6| 5] 2| 2}3.8]45] 3| 3/08/38{ 3 23] 3] 3
OPERATIONAL INFRASTRUCTURE 22.5
Operational Staff Fac
1 GRD-1 2 Relative capacity of adequate ad ative space. 5 1 [ 1 B 1
Relative ability of the installation to provide communications, information technology and B w
2 GRD-2a-d 2 intelligence facilities to operational ground forces. 6 1 |Se 1 1
Receiving and Staging Areas
3 [GRD-3a< | | [ 1 [Relative capacity of the installation's receiving and staging areas. 10 | 1 [ 1 [rmEmm e 1
4 _Omc-am-c _ _ _ 2 Relative value of the installation's reserve mobilization support. 7 1 i g 2l 1
Intermediate Supply and Maintenance
5 GRD-5 _ _ _ 2 _Wn_».?o capacity supply storage facilities and acreage. 6 1 g 1 9 1
6 GRD-6a-c | | { 2 Relative capability of maintenance facilities. 7 1 : 3 1 1
Ordnance Handling
7 _OIDQ?U _ _ _ 2 Relative ability of the installation to store and handle Class V(W) ground ordnance. 5 1§ E 1 |2 2
Unique / Specialized Capabilities & Missions
8 GRD-8 2 Relative value of unique capabilities or missions. 6 1 ‘ 1 i
9 GRD-9 2 Relative value of specialized capabilities or missions. 7 1 [k ; s 1 B
Question Totall BEaai 5 | ;
Draft Deliberative Document -
10f5

Do not release Under FOIA
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GROUND OPERATIONS FUNCTION MILITARY VALUE MATRIX (NOTIONAL)

Draft Deliberative Document - Do not release Under FOIA

3 sC Readiness Surge Capabilities Cost/MP __._..m,_ .
R4 ]
50 20 15 15
Supporting Data DC IAT IEG
MV Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score ‘
ATTRIBUTE - Attribute Weight OI|OT|BC|EE|PS| O] OT|BC|EE| PS| OI| OT| BC| RE| PS| OI | OT| BC[ EE[ PS
Component 10] 20]7.5] s5|75] 5| 6| 5] 2| 238|445 3 3/08]38] 323 3 3
OPERATIONAL TRAINING 33.5
Training Facilities
10 GRD-10 1 Relative capability of simulation facilities. 7 i3 1 1 1
11 GRD-11 2 Installation manages or controls operational staff training facilities. 6 i 1 1 1
12 GRD-12 3 Relative ability to support mobilization training. 4 1 1 1
13 GRD-13 2 Relative value of unique training facilities. 6 1 1 1
14 GRD-14 2 Relative value of specialized training facilities. 7 1 1 1
Maneuver / Ranges
15 GRD-15a-c 1 Relative capability of indirect fire ranges. 10 1 1 1
16 GRD-16a-c 1 Relative capability of small arms ranges. 9 I I ; 1 1
17 GRD-17a-c 1 Relative capability of heavy machinegun (.50 cal and above) ranges. 9 FaE 1 1 1 1
18 GRD-18a-c 1 Relative capability of stationary tank ranges. 9 1 i T il 1 1
19 GRD-19a-c 1 Relative capability of explosive / demolition training ranges. 9 1 1 1
20 GRD-20 1 Relative capability to accommodate laser training ranges. 9 1 1 41
21 GRD-21a-b 1 Relative capability of close air support (CAS) training areas. 10 1 {1 1 1
22 GRD-22a-d 1 Relative capability of operational maneuver training areas. 10 1 s g 1 1 1
23 GRD-23a-c 1 Relative capability of littoral / amphibious training areas. 10 1 1 1 1
24 GRD-24 1 Relative value of specialized training areas. 10 1 1 _ 1
Question Totall: 3 g 7
Draft Deliberative Document -
Do not release Under FOIA 2015

Weight




GROUND OPERATIONS FUNCTION MILITARY VALUE MATRIX (NOTIONAL)

Draft Deliberative Document - Do not release Under FOIA

sC Readiness Facilities Surge Capabilities CostMP Impl.
ol
L -
50 20 15 15 i
-
Supporting Data DC IAT IEG

MV Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight OITOT|BClEE[ PS| O [OT[BC]EE|PS| Ol | OT| BC| EE| PS Ol |OT|BC|EE|PS .
Component 70l 201 7.6/ 5} 75| 5| 6] 5| 2| 2{3.8{45] 3] 308 3.8] 3]23] 3] 3|Weight
BASE CHARACTERISTICS 17.75
Operational Location

25 GRD-30 1 Relative ability of land to support ground force operations. 9 el 1 R o1

26 GRD-31a-b 2 Relative ability of facilities to support ground force operations. 5 2 | 1 1 1 Gt 1 ]

27 GRD-32 1 Relative value of location to support ground force operations. 8 1 1 ; e
Strategic Location

28 _Dmc.uw | | | 1 Base location is of strategic military value. 7 § 1 1B i =K sl 1 g
Throughput

29 GRD-34a-b 3 |Relative value of Aerial Port of Embarkation (APOE) that supports ground forces. 7 1 1 1 1 1.9908

30 GRD-35a-b 2 Relative value of Sea Port of Embarkation (SPOE) that supports ground forces. 7 1 1 s 1 B -1 1.9908 i

31 GRD-36a-c 2 Relative value of rail and highway that support ground forces. 6 1 1 ;| 1 5 , a1 o] 2.3882

32 GRD-37 2 Relative value of lack of restrictions/limitations on APOE/SPOE access. 5 B 2 1 [ 5 1 b #1 0.5074
Anti-Terrorism / Force Protection 3 3

33 GRD-38a-b 2 Relative value of buildings which meet structural criteria and/or perimeter standoff criteria. 3 1 . 1 3 0.4787

Relative value of space available for Entry Control Points to have vehicle search, holding areas, 5 ¥ :

34 GRD-39 2 and rejection lanes. 3 b 1 it 1 0.4787

35 GRD-40 2 Relative value of utility (government or commercial; electnc o water) redundancy. 3 € : 1 B 1 ] 0.4787
Locality Costs 1378

36 |GRD-41a-b | | [ 3 Relative value of the locality cost. 3 2 i ‘ 1 14

Draft Deliberative Document -
Do not release Under FOIA
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GROUND OPERATIONS FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

SC Readiness Facilities Cost/MP Impl. N
50 20 15 15 .
.s
Supporting Data DC IAT IEG :
MV Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight O1]OT|BC|EE|PS] OI|OT|BC|EE|PS} Of OT|BClEE[PS] Ol { OT{BC|EE PS
Component Tol 20l 7.5] &l 7.5] 5 6 5| 2| 2|38]45f 3] 3/0838 3 2.3] 3| 3|weight
ENVIRONMENT & ENCROACHMENT 13
Land Constraints
_ — _ Relative value of land constraints at the installation and its outlying real property which restrict Bte e aa Pl s o ey e H
37 ENV-2a-g 1 operations. 7 4 1 1 [ ] 1 :
Encroachment
38 [ENV-Bac__ | | [ Relative value of extemnal encroachments which restrict operations. 7 e 1 g A 1 |eelgsiasmas] 1 s
Environmental Costs
- 39 ENV-4 — _ _ 3 Relative value of costs associated with conducting the installation's envirc 1 program. 3
Waste Disposal
40 [ENV-sSac | | T3 [Relative value of the capacity to dispose of solid or hazardous waste. 2 (sl bid f &) 1 BN s
Potable Water
41 [ENV-6a-b | [ [ 3 Relative value of potable water resource constraints. 2 Slele B ot 1 Je i
Natural Resource Considerations
Relative value of restrictions to in-water operations conducted at the installation or at ranges that ik ¢ E f 25
42 ENV-7a-c 1 the installation manages due to environmental laws/regulations. 7 fgitr 41 1 q 1 [ :
Alr Quality
43 [ENV-8a-h | | [~ 3 [Relative value of air quality control issues due to current or proposed regulations. 3 | : q 1 | e 1 |9
_ Question Total 2

Draft Deliberative Document -

Do not release Under FOIA 40f5



GROUND OPERATIONS FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
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SC Readiness Facilities Surge Capabilities Cost/MP impl.
N .
50 20 15 15 ‘.
Supporting Data DC IAT IEG "
MV Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight olJoT|BC|EE[PS| OI}OT|BC|EE|PS| O JOT|BC|{EE|{PS| Ol | OT|BC
Component 10{ 20| 7.5| 5|75 5| 6] 5| 2| 2[3.s8|4as] 3] 3]o.s|3.8 3j23
PERSONNEL SUPPORT/QOL 13.26
Medical ) 3 ‘
44 _vm.q _ _ _ 2 Located within the medical catchment area of an in-patient military medical treatment facility. 4 i 1 1 1 [t 3
Housing
45 [Ps-2a-d I | [ 1 [Relative value of government and PPV housing. 10 SRR 1 asseleand 1 [l 1 [Baleelaptiete] 1 {40028
46 _vm.wm-v _ _ _ 1 Relative value of community housing availability, affordability and proximity. 10 ‘ 1 J ks ; 1 Peshvaiiyatien] 1 | 3.4967
Non-Military Education . ; : s :
- g " y T o -
a7 pPS-4a-c 2 Relative value of dependent primary and secondary education quality in the focal community. 7 % / E ¢ @ k Al ] B gk g =] 1]0.3088
48 PS-5a-c 2 Relative availability of dependent and member post-secondary education in the local community. 6 | : . 2 . 4 ; L : 3 g R 21 1 | 0.2647
Civilian Employment [ : - ¥ e FREE
49 |PS-6a-b | _ | 3 Relative opportunity for dependent / off-duty employment. 3 ol 3 1 (0.1324
MWR / MCCS / Family Services 31:9898 |
50 PS-7 2 Relative availability of base services. 7 [RaG £ e 1 5 1 10.7331
51 PS-8a-b 2 Relative value of child care support. 6 & F e a1 1 | 0.6283
B 52 PS-9 2 Relative value of MWR/MCCS Facilities. 6 [Eien g : ] 1 1 | 0.6283
Follow-on Tour Opportunities o -
53 |Ps-10 | I | 3 Relative value of follow-on tour in same geographic regions. 1 ATy S| 9 3 1
Metropolitan Area Characteristics
54 PS-11 3 Relative proximity to a population center/city that has a population greater than 100,000. 2 e § i 53 1 {0.0882
Relative proximity to a nearest commercial airport that offers regularly scheduled service by a SR . s o
55 PS-12 3 major airline carrier. 3 i : 1 dasg) 1 | 1.049
56 PS-13 3 Relative local crime rate. 3 |[RetiEnisei i EarmEng PR % el 1 01324
Question Totall % @WM%
GROUND OPERATIONS FUNCTION
TOTAL All Questions Total 10]20]76] 5]75] 5] 6] 5] 2] 2]38[as] 3] 3]o8{3s8] 3|23] 3] 3] 100
0_—04 BC mm_vm O__Oq 8C mm__um o;o.;mo EE|PS O__O._._mo_mm—vm_
Readiness Facilities Surge Capabilities Cost/MP Impl.
B Draft Deliberative Document -
S5of5
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TAB 16



GROUND MILITARY VALUE RANKING OF ATTRIBUTE COMPONENTS BY WEIGHT

Component Attribute Weight Rank
Maneuver / Ranges oT 25.46 1
Environment and Encroachment (Attribute) EE 13.00 2
Operational Location &~ BC 9.30 3 |-
Training Facilities &)\ oT 8.04 4
Housing . PS 7.60 5
Throughput __—Y~ BC 6.88 6
rali i BC |61~ F=
Intermediate Supply and Maintenance Ol 5.81 8
Receiving and Staging Areas Ol 5.40 9
Operational Staff Facilities Ol 4.91 10
Unique / Specialized Capabilities & Missions Ol 4.61 11
MWR / MCCS / Family Services PS 1.99 12
Ordnance Handling Ol 1.77 13
Medical PS 1.64 14
Anti-Terrorism / Force Protection BC 1.44 15
Metropolitan Area Characteristics PS 1.27 16
Non-Military Education PS 0.57 17
Locality Costs BC 0.14 18
Civilian Employment PS 0.13 19
Follow-on Tour Opportunities PS 0.04 20
ATTRIBUTES
Operational Infrastructure Ol
Operational Training oT
Base Characteristics BC
Environment and Encroachment EE
Personnel Support (QOL) PS
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TAB 17



7 & ;,,,J Department of the Navy

A.f. .M qu‘. - /

>’ Infrastructure Analysis Team

Military Value Analysis
of
DON Specific Education
& Training Functions

Draft Deliberative Document For Discussion Purposes Only
Do Not Release Under FOIA



o~ DON Specific Education

J Department of the Navy

- Infrastructure Analysis Team w |—|ﬂmm n m :m >mm=nm
 E&T JCSG Military Value Methodology
- — Functions

— Universe

— Scoring Plans

* DON Specific E&T Military Value Methodology
— Functions
— Universe
— Scoring Plan Evaluation
— Attributes

- ¢ Selection Criteria Weighting
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Education & Training JCSG
Military Value Methodology
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" Infrastructure Analysis Team

A@J Pepartment of the Navy  Edycation &Training JCSG

~* Functions
— Flight Training
— Ranges
— Specialized Skills Training

— Professional Development Education

Draft Deliberative Document For Discussion Purposes Only
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{7 Department of the Navy Education & Training JCSG
,,M

_.,. AN ]
W |nfrastructure Analysis Team C.—U.—Km.ﬁm.m

 JCSG to conduct military value analysis on:

— All Undergraduate Flight Training (Fixed Wing and Helo)

— Joint Graduate Level Flight Training (FRS Training for JSF, V-
22, C-130, C-12, UAV, H-60)

— All Ranges

— All Specialized Skills Training including SWOS, SUB
SCHOOL, NUC Power Training

— Professional Development Education including Naval
Postgraduate School, Naval War College, Marine Corps
War College, Command & Staff College
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() Department of the Navy BRAC 2005 Education & Training
¥ Infrastructure Analysis Team J(CS QG _/\____._“m—)\ Value mOO—.:J.Q _U_m3.m

_le

FUNCTION SUB-FUNCTION

UNDERGRADUATE 40% 35% 5% 20%

~ FLIGHT TRAINING
GRADUATE 40% 35% 5% 20% QUALITY OF LIFE

MANAGED TRAINING AREAS
GROUND TRAINING FACILITIES

PMEJPME ) 40% 30% 10% 20% EDUCATIONAL OUTPUT
PROFESSIONAL EDUCATIONAL STAFF
DEVELOPMENT GRADUATE EDUCATION 40% 25% 10% 25% QUALITY OF LIFE
EDUCATION LOCATION
OTHER FTE 40% i 20% 10% 30% FACILITIES
INITIAL SKILLS 43% 32% 10% 15% TRAINING MISSIONTHROUGHPUT
SPECIALIZED TRAINING FACILITIES/RESOURCES
SKILLS SKILLS PROGRESSION 43% 32% 10% 15% LOCATION
TRAINING ENVIRONMENTAL
FUNCTIONAL. TRAINING 45% 32% 8% 15% QUALITY OF LIFE

ABILITY TO SUPPORT OTHER MISSIONS

FUTURE WEAPON SYSTEMS

FUTURE TRAINING DOCTRINE (T2 AND JNTC)
ABILITY TO EXPANDVRECONFIGURE
MISSION & BASELINE CAPABILITIES

JOINT & CROSS FUNCTIONAL CAPABILITY
TRAINING 20% 50% 20% 10% SIMULATION CENTER CAPABILITY
ENCROACHMENT

RANGES RANGE REQUIREMENT - MOBILIZATION (SURGE)
RANGE CAPABILITY BY TYPE UNIT
CURRENT OPERATING COSTS
ENVIRONMENTAL COSTS
PERSONNEL

WORKLOAD

T&E 30% 50% 10% 10% PHYSICAL PLANT

SYNERGY

ENCROACHMENT
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) Department of the Navy

NS/

Infrastructure Analysis Team

DON Specific Education & Training
Military Value Methodology
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Department of the Navy

Infrastructure Analysis Team

)

Proposed Methodology

* DON Specific Education and Training

— Evaluate E&T JCSG Military Value Scoring Plans
as a starting point

— Tailor for DON Specific activities
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ﬁ J Department of the Navy _.um.O_uOmmn_ DON mmn._...
" |nfrastructure Analysis Team —<_ | _ ita q_.< <m_ ue > na _ Km IS

* |IEG to conduct military value analysis on:
— DON Specific PME
— DON Recruit Training
— DON Officer Accession Training

— DON Specific Graduate Level Flight Training (FRS for
DON specific aircraft, TPS, Top Gun, MAWTS 1)

* Subsumed in Aviation function military value analysis
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PN\ Departmentofthenavy ~ DON Specific Education &
N [nfrastructure Analysis Team u_u_\mm—‘-m_am —U—.Oﬁ,omma C=m<m—‘mm

DON Specific PME

e Sgt's Course MAGTF TRNGCOM 29 Palms %\

* Sgt’s Course, Career Course QA{/
Advanced Course MCB Camp Lejeune NC

 Sgt’s Course, Career Course MCB Camp Pendleton CA / \

Advanced Course
e Sgt’s Course MCB Hawaii (Kaneohe Bay)

o Sgt’s Course, Career Course
Advanced Course, 1st Sgt’s Course MCB Quantico VA
Expeditionary Warfare School

e Senior Enlisted Academy NAVSTA Newport RI
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\g,« Department of the Navy DON Specific Education &
' nfrastructure Analysis ﬂmm:.. ..—-—..mm:m—du. 1ﬂ°ﬁommﬂ c=m<m—.mm

 DON Recruit Training

— Marine Combat Training MCB Camp Lejeune NC
— Marine Combat Training = MCB Camp Pendleton CA

— Recruit Training MCRD Parris Island SC
— Recruit Training MCRD San Diego CA
— Recruit Training RTC, Great Lakes IL

 DON Officer Accession Training

— OCS, Basic School MCB Quantico VA

— Midshipman Training Naval Academy Annapolis MD
— OIS, BOOST OTC Newport RI

— OCS OTC Pensacola FLL
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. -,,,J Department of the Navy JCSG Sco 13@ Plans
N  |nfrastructure Analysis Team _U_\OUOMQQ ._"O_.. m<m_Cm.ﬂOD .

JCSG scoring plans most closely related to proposed DON specific functions

CRITERIA
SUB- . COST
FUNCTION | FUNCTION| READINESS [FACILITIES | MOBILIZATION|MANPOWER|  ATTRIBUTES MEASURED
EDUCATIONAL OUTPUT
PME EDUCATIONAL STAFF
PDE JPME 40 30 10 20 QUALITY OF LIFE
LOCATION
| |FaciLITIES
~ TRAINING MISSION/THROUGHPUT
TRAINING FACILITIES/RESOURCES
INITIAL LOCATION
SST SKILLS 43 32 10 15 ENVIRONMENTAL
QUALITY OF LIFE
ABILITY TO SUPPORT OTHER MISSIONS
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