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DCN:5403 RP-0124
IAT/JAN
28 April 2004

MEMORANDUM FOR THE INFRASTRUTURE EVALUATION GROUP (IEG)
Subj: REPORT OF IEG DELIBERATIONS OF 22 APRIL 2004

Encl: (1) IAT Naval Aviation Reviged Military Value Evaluation

Scoring Statement and Question for Air-31

(2) IAT Naval Ground Forces Military Value Attribute
Selection Weights and Ranking of Attribute Components
By Weight

(3) Naval Operations Functions Military Value Scoring
Plan

(4) IAT Military Value Analysis of DON Specific
Education & Training Functions

(5) DON E&T Recruit Training Military Value
Evaluation Questions, Matrix Scoring Statements and
Selection Criteria Mapping

(6) DON E&T Officer Accession Training Military
Value Evaluation Questions, Matrix Scoring
Statements, and Selection Criteria Mapping

(7) DON E&T DON Specific PME Military Value,
Evaluation Questiohs Matrix Scoring Statements, and
Selection Criteria Mapping.

1. The eighth deliberative session of the Department of the
Navy (DON) Infrastructure Evaluation Group (IEG) convened at
0958 on 22 April 2004 in the Infrastructure Analysis Team (IAT)
conference room located at Crystal Plaza 6, 9*® floor. The
following members of the IEG were present: Mr. H. T. Johnson,
Chair; Ms. Anne R. Davis, Vice Chair; VADM Charles W. Moore,
Jr., USN, Member; CAPT Mark H. Anthony, USN, alternate for VADM
Albert H. Konetzni, USN, Member; LtGen Richard L. Kelly, USMC,
Member; LtGen Michael A. Hough, USMC, Member; Mr. Michael
Jaggard, alternate for Dr. Michael F. McGrath, Member; Mr.
Ronnie J. Booth, Navy Audit Service, Representative; and, Mr.
Thomas N. Ledvina, Navy Office of General Counsel,
Representative. The following members of the IAT were present
when the deliberative session commenced: Mr. David W. LaCroix;
Ms. Laura Knight; Mr. Steven W. Belcher, CNA; Mr. John A.
Crossen, CNA; CAPT Chris T. Nichols, USN; CAPT Gene A.
Summerlin, USN; CDR Edward J. Fairbairn, USN; CDR Carl W.
Deputy, USN; LtCol Mark S. Murphy, USMC; LtCol Terri E. Erdag,
USMC; LtCol Robert R. Mullins, Jr., USMCR; CDR Phillip A. Black,
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USN; CDR Joseph E. Arleth, USN; CDR Greg Hilscher, USN; CDR
Robert E. Vincent II, JAGC, USN; LCDR Christopher T. Sosa, SC,
USN; LCDR Kristina Nielsen, CEC, USN; LCDR Kevin D. Laye, USN;
LCDR Brian D. Miller, USNR; LCDR Timothy P. Cowan, CEC, USN;
and, Capt James A. Noel, USMC.

2. As directed by the IEG at the last deliberative session, the
IAT Operations Team reconstructed the roll-up question for
scoring statement Air-31 of the Aviation Operations Function
Simulator Facilities component and presented it to the IEG for
consideration. See enclosure (1). The IEG approved the scoring
statement and roll-up question as written.

3. The IEG noted that there were no changes for the Naval
Surface/Subsurface Operations Function Military Value approach.
The IAT recommended that the Personnel Support (PS) attribute
weight for the Naval Ground Operations Function be aligned with
the weight for the Aviation Operations Function and that the PS
attribute weight as applied to Readiness be changed from 15 to
10 for the Ground Operations Function. The Operational
Infrastructure attribute weight as applied to Readiness was
changed from 20 to 25; Operational Training was changed from 40
to 35; Base Characteristics was changed from 15 to 20;
Environment and Encroachment remained 10. The IEG approved the
recommendations of the IAT. See enclosure (2).

4. These decisions completed the military value scoring plan
for the three operations functions. See enclosure (3). Members
of the IAT Operations Team, including LtCol Mark S. Murphy,
USMC; CDR Carl W. Deputy, USN; LtCol Terri E. Erdag, USMC; LtCol
Robert R. Mullins, Jr., USMCR; LCDR Brian D. Miller, USNR; and
LCDR Timothy P. Cowan, CEC, USN left the session. CAPT Nichols
and CDR Fairbairn, of the IAT Operations team remained in the
session.

5. The IEG reviewed the Military Value Analysis plan for DON
Specific Education and Training functions beginning with a
general review of the Education and Training (E&T) JCSG
functions, universe of functions, and military value scoring
plan. See enclosure (4).

a. The IEG agreed to use the E&T JCSG Military Value
scoring plan as a starting point and to tailor it for DON
gspecific activities.

b. The IEG approved the functional areas for Military
Value Analysis as follows: DON Specific Professional Military
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Education (PME), DON Recruit Training, and DON Officer Accession
Training. Analysis of the DON Specific Graduate Level Flight
Training function is subsumed in the Aviation Operations
Function military wvalue analysis.

c. The IEG approved the DON Specific E&T universe proposed
by the IAT.

(1) Recruit training. The IEG noted that Marine Combat
Training (MCT) is not exactly recruit training or a follow-on
school for a military occupational skill. Rather, MCT is a
unique Marine Corps school analogous to the one station unit-
training program of the Department of the Army, which is not
being evaluated by the E&T JCSG. The IEG noted that, while the
E&T JCSG will not evaluate MCT, the E&T JCSCG will evaluate
unigue DON follow-on schools such as sonar training, as unique
DON follow-on schools are identified as Specialized Skills
Training in the DOD Military Manpower Training Report submitted
to Congress.

(2) Officer Accession Training. While the IEG
understood the basis for grouping activities in this functional
category, it expressed concern that the U.S. Naval Academy is
not comparable to other activities in this function. The IEG
decided that any decision concerning the methodology to be used
for evaluation of the U.S. Naval Academy should be held in
abeyance pending discussion with sister services regarding their
approach for evaluating service academies.

(3) DON Specific PME. The IEG noted that the military
value analysis will focus on the support received by the
activity hosting the PME course. The IEG specifically added the
General Officer Warfighting Program course to the list of
courses at MCB Quantico.

6. The IAT proposed that DON E&T attributes be the “merged”
attributes of the JCSG E&T Professional Development Education
and Specialized Skill Training Initial Skills Functions:
Training Output, Training Infrastructure, Location, Quality of
Life, Ability to Support Other Missions. The IEG approved the
IAT proposed DON E&T attributes.

7. The IAT proposed components for DON Specific E&T Attributes.
The IEG approved the following components for each attribute,
subject to the review of the specific scoring statements and
guestions:
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a. Training Output: Student Load and Educational Staff.

b. Training Infrastructure: Messing, Billeting, Expansion
Potential, Classrooms, and Training Facilities. The IEG
approved the IAT’'s recommendation not to include Messing and
Billeting as components for the DON Specific PME Function.

c. Location: Transportation Availability, Degree of
Training Centralization, and Weather Impacts.

d. Personnel Support: Medical, Housing, Education,
Employment, Fleet and Family Services, MWR, Follow-on Tour
Opportunities, and Metropolitan Area Characteristics. These are
the same components used for the Personnel Support (PS)
attribute for the DON Operations Functions. For consistency
purposes, the IEG decided to substitute Personnel Support (PS)
for Quality of Life (QOL) as the attribute heading for the DON
E&T Functions.

e. Ability to Support Other Missions: Other Training and
Reserve Support.

8. The IEG reviewed weights used by DON for Training Centers
and Schools in BRAC 1995 and the BRAC 2005 E&T JCSG Military
Value Weights. See enclosure (4). The IEG noted the increased
importance of the Surge Capabilities criteria relative to BRAC
1995. The IEG also recognized the different surge requirements
for Naval Ground Forces and Naval Surface/Subsurface Forces, as
the number of ships available limits surge for Surface/
Subsurface Forces. The IEG agreed to apply the following
weights for each of the DON Specific E&T Functions:

a) Readiness (R): 40

b) Facilities (F): 30

c) Surge Capabilities (SC): 15
d) Cost and Manpower (C): 15.

9. The IEG recessed at 1050 and reconvened at 1057. All IEG
and IAT members present when the IEG recessed were again
present.

10. The IEG approved the scoring statements and roll-up
questions for each of the DON Specific E&T Functions in the
following manner:

a. Recruit Training. Except as noted below, the IEG
approved the IAT proposed scoring statements and roll-up
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questions, including apportionment where necessary, for the
Recruit Training attributes and their respective components.
See enclosure (5).

(1) Training Output. The IEG deleted the IAT proposed
roll-up question 1b (E&T-1b) in the Student Load Component, as
student throughput requirements for FY04-09 cannot be accurately
measured. The IEG deleted the IAT proposed scoring statement 3
(E&T-3) in the Educational Staff Component, as the ratio of
instructors to students is not relevant to assess quality or
quantity of instruction for the Recruit Training Function. As
gscoring statement 3 was the only scoring statement for the
Educational Staff Component, the component is also deleted.

(2) Training Infrastructure. The IEG noted that
although Messing was not included for DON Operations Functions,
it is considered important for the Recruit Training Function
since it directly relates to the ability to process and support
recruits in a timely manner.

b. Officer Accession Training. Except as noted below, the
IEG approved the IAT proposed scoring statements and roll-up
questions, including apportionment where necessary, for the
Officer Accession Training attributes and their respective
components. See enclosure (6).

(1) Training Output. The IEG deleted the IAT proposed
roll-up question 1lb (E&T-1b) in the Student Load Component, as
student throughput requirements for FY04-09 cannot be accurately
measured. The IEG deleted the IAT proposed scoring statement 3
(E&T-3) in the Educational Staff Component, as the ratio of
instructors to students is not relevant to assess quality or
quantity of instruction for the Officer Accession Training
Function. As scoring statement 3 was the only scoring statement
for the Educational Staff Component, the component is also
deleted.

(2) Training Infrastructure. The IEG noted that
although Messing was not included for DON Operations Functions,
it is considered important for the Officer Accession Training
Function since it directly relates to the ability to process and
support officer candidates in a timely manner.

c. DON Specific PME. Except as noted below, the IEG
approved the scoring statements and roll-up questions, including
apportionment where necessary, for the DON Specific PME
attributes and their respective components. See enclosure (7).
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{1) Training Output. The IEG deleted the IAT proposed
roll-up question lb (E&T-1b) in the Student Load Component, as
student throughput requirements for FY04-09 cannot be accurately
measured. The IEG deleted the IAT proposed scoring statement 3
(E&T-3) in the Educational Staff Component, as the ratio of
instructors to students is not relevant for the DON Specific PME
Function to assess quality or quantity of instruction. As
scoring statement 3 was the only scoring statement for the
Educational Staff Component, the component is also deleted.

(2) Training Infrastructure. The IEG noted that
although Messing was included for the Recruit Training and
Officer Accession Functions, it should not be included for the
DON Specific PME Function. Like the rationale used for DON
Operations Functions, messing is not a useful discriminator for
assessing value for this type of training since most messing is
provided by contractor support.

(3) Location. Reflecting the differences between the
functions, the IEG approved the IAT’s proposal to substitute
roll-up question E&T 10c for roll-up question E&T 10a used in
the Recruit Training and Officer Accessions Training Functions
for the Degree of Training Centralization Component for this
attribute in the DON Specific PME Function, in order to ensure
the question obtains appropriate data for this function.

11. After the IEG approved the scoring statements and roll-up
questions for the attributes and their respective components for
each of the DON E&T functionsg, it placed the scoring statements
in one of three bands (Band 1, 2, or 3 in descending order of

importance). Except as noted below, the IEG approved the
scoring bands recommended by the IAT. See enclosures (5), (6),
and (7).

a. Recruit Training. Scoring statement 8 (E&T-8) was
changed from “2” to “1”, and scoring statement 10 (E&T-10a-b)
was changed from “1” to “2”. Scoring statement 3 (E&T-3) was
deleted and not banded.

b. Officer Accession Training. Scoring statement 8 (E&T-
8) was changed from “2” to “1”, and scoring statement 10 (E&T-
10a-b) was changed from “1” to “2”. Scoring statement 3 (E&T-3)
was deleted and not banded.
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c. DON Specific PME. Scoring statement 8 (E&T-10b-c) was
changed from “1” to “2”. Scoring statement 3 (E&T-3) was
deleted and not banded.

Mr. Thomas Crabtree, alternate for VADM Albert H. Konetzni, USN,
Member entered the deliberative session at 1155. CAPT Mark
Anthony did not participate further in the deliberative session.

12. After the IEG approved the band placement for the scoring
statements for each of the DON E&T functions, it assigned them a
numerical score. The numerical score for each scoring statement
depended upon its band placement (i.e., Band 1: 6-10; Band 2: 3-
7; and Band 3: 1-4). See enclosures (5), (6), and (7).

13. After the IEG assigned numerical scores for each scoring
statement, the IEG reviewed the IAT proposed assignment of
scoring statements, by attribute, to the four military value
selection criteria. Insertion of a “1” indicated the scoring
statement related to a particular military value selection
criteria. The IEG approved the IAT’s recommendations. See
enclosures (5), (6), and (7).

14. The IEG requested the IAT to develop a proposed attribute
weighting plan for each DON E&T function for IEG review. At the
next deliberative session the IEG will review the weighting of
attributes to the selection criteria, scoring statement
weighting, and component array for each of the three DON E&T
functions. The IEG plans to begin the assessment of DON
Specific Headquarters and Support Activities. The deliberative
session adjourned at 1219.

e

T e
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A
~ JAMES A. NOEL
CAPTAIN, U.S. Marine Corps
Recorder, IAT
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DRAFT DELIBERATIVE DOCUMENT—FOR DISCUSSION PURPOSES ONLY—
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Component: Simulator Facilities

Air 31. Operational Flight Trainer/simulator facilities for home based operational
aircraft.

Air 31. Are Operational Flight Trainer (OFT)/simulator facilities located on your
installation for the operational aircraft that are home based? OFT. /simulator facilities
include those designed to provide pilots and aircrew the look and feel of actual flight, and
are certified for NATOPS, Standardization, Instrument, and Weapons Proficiency
training and evaluations. Include simulators that are classified as Level C orD
simulators as per FAA circular AC 120-40B.

Source: Military Value Data Call
Binary answer. Yes is 1, no is 0.
Air 32: Size of simulator bays.
Air 32. What is the total square footage of OFT bays on your installation? Calculate

only the area of the bays built to hold simulators, not control rooms, maintenance spaces
or briefing areas.

>

Source: Military Value Data Call

Based upon responses, linear scaled from maximum to minimum square footage.
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NAVAL GROUND FORCES
vmovommb MILITARY VALUE ATTRIBUTE SELECTION CRITERIA WEIGHTS vmovgmmb

Selection Criteria (SC) Readiness Facilities Surge Capability Cost TOTAL
Weighting 50 20 15 15 100
Attribute Components
Owum_‘m.—mo_)m_ Infrastructure Operational Staff Facilities

Receiving and Staging Areas
Intermediate Supply & Maint

Munitions Handling & Storage Nm Nm Nm Nm Nm

Unique/Spec Cap & Missions

12.5 5 3.75 3.75)

Operational Training Training Facilities
Ground & Littoral Maneuver Areas /

Ranges

35 30 30 20 31

17.5 6 4.5 3

Base Characteristics Operational Location
Strategic Location

Throughput

Anti-Terrorism / Force Protection 20 25 20 15 20.3

Locality Cost

10 5 3 2.25

Environment & Encroachment |Land Constraints
Encroachment

Environmental Costs
Waste Disposal

Potable Water .— O ._ o Nc NO .— w
Natural Resource Considerations
Air Quality

Personnel Support Medical
Housing

Non-Military Education
Employment

MWR / MCCS / Family Services ._ O ._ c m NO -_ O.m
Follow-on Tour Opportunities
Metropolitian Area Characteristics 5 2 0.75 3

100 50 100 20 100 15 100 15) 100

Draft Deliberative Document -
Do not release Under FOIA 1o0of 1 4/21/2004




PROPOSED ~ NAVAL GROUND FORCES
MILITARY VALUE RANKING

OF COMPONENTS BY WEIGHT
Component Attribute Weight Rank
Ground & Littoral Maneuver Areas / Ranges oT 23.60] 1
Operational / Strategic Location and Throughput BC 18.68| 2
Environment and Encroachment [Attribute] EE 13.00f 3
Training Facilities OoT 7.44) 4
Intermediate Supply and Maintenance Ol 6.35{ 5
Receiving and Staging Areas Ol 6.12| 6
Housing PS 5.75| 7
Operational Staff Facilities Ol 5.38| 8
Unique / Specialized Capabilities and Missions Ot 5.16] 9
Munitions Handling and Storage Ol 1.99f 10
MWR / MCCS / Family Services PS 1.99| 11
Anti-Terrorism / Force Protection BC 1.44] 12
Medical PS 1.27} 13
Metropolitan Area Characteristics PS 0.99{ 14
Non-Military Education PS 0.57] 15
Locality Cost BC 0.14| 16
Employment PS 0.13| 17
Follow-on-Tour Opportunities PS 0.04 18
TOTAL 100.00
Attributes Weight Rank
Operational Training oT 31.00 1
Operational Infrastructure Ol 25.00 2
Base Characteristics BC 20.25 3
Environment and Encroachment EE 13.00 4
Personnel Support (QOL) PS 10.75 5
TOTAL 100.00
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Enclosure 3, Naval Operations
Functions Military Value Scoring Plan,
Can be found in Enclosures 16 — 18 of
file # N-RP-0130
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-\ Department of the Navy

Infrastructure Analysis Team

Military Value Analysis
of
DON Specific Education
& Training Functions
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DON Specific Education

_::\ Department of the Navy = a
Infrastructure Analysis Team m |—..—‘ m——.: :m >LQQ—JQN
* E&T JCSG Military Value Methodology
— Functions
— Universe

— Scoring Plans

* DON Specific E&T Military Value Methodology
— Functions
— Universe
— Scoring Plan Evaluation
— Attributes

* Selection Criteria Weighting
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@ Department of the Navy

Infrastructure Analysis Team

Education & Training JCSG
Military Value Methodology
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Infrastructure Analysis Team

() Pepartmentorthe Navy Eqycation &Training JCSG

* Functions
— Flight Training
— Ranges
— Specialized Skills Training

— Professional Development Education
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7=\ Department of the Navy EAUCAtion & Training JCSG
e  |nfrastructure Analysis Team E.mk.m.—nm.m

* JCSG to conduct military value analysis on:

— All Undergraduate Flight Training (Fixed Wing and Helo)

— Joint Graduate Level Flight Training (FRS Training for JSF, V-
22, C-130, C-12, UAV, H-60)

— All Ranges

— All Specialized Skills Training including SWOS, SUB
SCHOOL, NUC Power Training

— Professional Development Education including Naval
Postgraduate School, Naval War College, Marine Corps
War College, Command & Staff College

Draft Deliberative Document For Discussion Purposes Only 5
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#N\ Department of the Navy BRAC 2005 Education & Training
= _inrastructure Analysis eam JCSG Military Value Scoring Plans

ATTRIBUTES MEASURED
AIRFIELD CAPACITY

UNDERGRADUATE 40% 35% 5% 20% WEATHER

FLIGHT TRAINING ENVIRONM ENT

GRADUATE 40% 35% 5% 20% QUALITY OF LIFE

MANAGED TRAINING AREAS

GROUND TRAINING FACILITIES

FUNCTION SUB-FUNCTION

PMEJPME 40% 30% 10% 20% EDUCATIONAL OUTPUT

PROFESSIONAL. EDUCATIONAL STAFF

DEVELOPMENT GRADUATE EDUCATION 40% 25% 10% 25% QUALITY OF LIFE
EDUCATION LOCATION

OTHER FTE 40% 20% 10% 30% FACILITIES

INITIAL SKILLS 43% 32% 10% 15% TRAINING MISSIONTHROUGHPUT
SPECIALIZED TRAINING FACILITIES/RESOURCES
SKILLS SKILLS PROGRESSION 43% 32% 10% 15% LOCATION
TRAINING ENVIRONMENTAL
FUNCTIONAL TRAINING 45% 32% 8% 15% QUALITY OF LIFE
ABILITY TO SUPPORT OTHER MISSIONS

FUTURE WEAPON SYSTEMS

FUTURE TRAINING DOCTRINE (T2 AND JNTC)
ABILITY TO EXPANLYREC ONFIGURE
MISSION & BASELINE CAPABILITIES

JOINT & CROSS FUNCTIONAL CAPABILITY
TRAINING 20% 50% 20% 10% SIMULATION CENTER CAPABILITY
ENCROACHMENT

RANGES RANGE REQUIREMENT - MOBILIZATION (SURGE)
RANGE CAPABILITY BY TYPE UNIT
CURRENT OPERATING COSTS
ENVIRONMENTAL COSTS
PERSONNEL

WORKLOAD

T&E 30% 50% 10% 10% PHYSICAL PLANT

SYNERGY

ENCROACHMENT

Draft Deliberative Document For Discussion Purposes Only 6
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-\ Department of the Navy

Infrastructure Analysis Team

DON Specific Education & Training
Military Value Methodology
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Infrastructure Analysis Team

. Department of the Navy 1*050%0& _’\_m.n—.-OQO_OQ<

e DON Specific Education and Training

— Evaluate E&T JCSG Military Value Scoring Plans
as a starting point

— Tailor for DON Specific activities
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\ Department of the Navy _.U_..O_UOWQQ DON mmn._.
N Infrastructure Analysis Team E_ I _ _.nm _‘_< <m_ ue >=m_<m_m

* |[EG to conduct military value analysis on:

— DON Specific PME

— DON Recruit Training
— DON Officer Accession Training

— DON Specific Graduate Level Flight Training (FRS for
DON specific aircraft, TPS, Top Gun, MAWTS 1)

e Subsumed in Aviation function military value analysis

Draft Deliberative Document For Discussion Purposes Only
Do Not Release Under FOIA



¢\ Department of the Navy UOZ m—uwﬂ_._n_n Ed CQN—HJOJ &
N |nfrastructure Analysis Team -—-—.m_ :-:Q v—.o —UOWQQ c niverse

DON Specific PME

e Sgt’s Course MAGTF TRNGCOM 29 Palms

Sgt’s Course, Career Course
Advanced Course MCB Camp Lejeune NC

o Sgt’s Course, Career Course MCB Camp Pendleton CA
Advanced Course

e Sgt’s Course MCB Hawaii (Kaneohe Bay)

e Sgt’s Course, Career Course
Advanced Course, 1st Sgt’s Course MCB Quantico VA
Expeditionary Warfare School

e Senior Enlisted Academy NAVSTA Newport Rl

Draft Deliberative Document For Discussion Purposes Only 10
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, @ Department of the Navy

DON Specific Education &

infrastructure Analysis eam 1 ¥@iNing Proposed Universe

« DON Recruit Training

— Recruit Training

Marine Combat Training MCB Camp Lejeune NC
Marine Combat Training MCB Camp Pendleton CA
Recruit Training MCRD Parris Island SC
Recruit Training MCRD San Diego CA

RTC, Great Lakes IL

« DON Officer Accession Training

OCS, Basic School MCB Quantico VA
Midshipman Training Naval Academy Annapolis MD
OIS, BOOST, NAPS, STA OTC Newport Rl

OCS

OTC Pensacola FL
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Infrastructure Analysis Team

Review of Detailed
JCSG Scoring Plans

Draft Deliberative Document For Discussion Purposes Only
Do Not Release Under FOIA



Department of the Navy JCSG Scoring Plans
Infrastructure Analysis Team _U—. OUOWQQ .qO_\ m<m_C m._“_OJ

JCSG scoring plans most closely related to proposed DON specific functions

CRITERIA
suB- COST
FUNCTION | FUNCTION| READINESS | FACILITIES | MOBILIZATION | MANPOWER ATTRIBUTES MEASURED
EDUCATIONAL OUTPUT
PME EDUCATIONAL STAFF
PDE JPME 40 30 10 20 QUALITY OF LIFE
LOCATION
FACILITIES
TRAINING MISSION/THROUGHPUT
TRAINING FACILITIES/RESOURCES
INITIAL LOCATION
SST SKILLS 43 32 10 15 ENVIRONMENTAL
QUALITY OF LIFE
ABILITY TO SUPPORT OTHER MISSIONS
Draft Deliberative Document For Discussion Purposes Only 12
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Infrastructure Analysis Team

D e mereerenAltribute Mapping

JCSG PDE & SST attributes are very similar

SST Initial Skills

. Training
PDE DON Specific \\\ Mission/Throughput
Educational Output \\.\\vﬁm_:_:@ Output Training

Educational Staff - Facilities/Resources

Facilities — | — Location — Location

T~ Environmental

] Training Infrastructure «—
\v g
\

| —1 . .
Location — | P Quality of Life —
. . _—"1  Ability to Support Other | 4 Quality of Life
Quality of Life — .
Missions ]

~~_ Ability to Support
Other Missions

DON attributes are the “merged” attributes
of both JCSG functions
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\ Department of the Navy EAUCAtion and Training
= Infrastructure Analysis Team >.n.=‘_m U:.nmm \ Ooglmosm:.nm

* Training Output
— Student Load

— Educational Staff
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@ Department of the Navy mQCOm._”-OS N:Q ._..—.mm_x.m:@

L

Infrastructure Analysis Team >._”.n —‘ m U :.nmm \ Oo :W. ﬁo : m :.nm

* Training Infrastructure
— Messing
— Billeting
— Expansion Potential
— Classrooms
— Training Facilities
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7™\ Department of the Navy EDUCAtion and Training
N Infrastructure Analysis Team >.n.nﬁmc=.nmm \ QO—.:_UO—.-Q:."W

e | ocation

— Transportation Availability

— Degree of Training Centralization

— Weather Impacts
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() Department of the Navy Education and Training
= |nfrastructure Analysis Team >.=_1_3:ﬁmm \ 003 mo:m:._”m

* Quality of Life
— Medical
— Housing
— Education
— Employment
— Fleet and Family Services
— MWR
— Follow-on Tour Opportunities
— Metropolitan Area Characteristics
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) Department of the Navy Education and Training
= |nfrastructure Analysis Team  Attributes / ncg.ﬁo:ms.—”m

* Ability to Support Other Missions

—Other Training

—Reserve Support

Draft Deliberative Document For Discussion Purposes Only
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-\ Department of the Navy

Infrastructure Analysis Team

Selection Criteria Weighting
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£ Department of the vy mm_mn:o.s 0_‘._~m_,_m <<m_u2m
%  [nfrastructure Analysis Team —l— _mﬁo_\_nm_ U m.nm

Weights used for Training Centers and Schools
for BRAC 1995

* Readiness (R): 40
* Facilities (F): 30
 Mobilization Capability (M): 10

e Cost and Manpower (C): 20
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() Department of the Navy BRAC 2005 Education & Training

Infrastructure Analysis Team

JCSG Military Value Weights

CRITERIA
SUB- COST
FUNCTION| FUNCTION| READINESS | FACILITIES | MOBILIZATION|MANPOWER ATTRIBUTES MEASURED
EDUCATIONAL OUTPUT
PME EDUCATIONAL STAFF
PDE JPME 40 30 10 20 QUALITY OF LIFE
LOCATION
FACILITIES
TRAINING MISSION/THROUGHPUT
TRAINING FACILITIES/RESOURCES
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DON E&T Attributes/Components
Military Value Evaluation Questions-DRAFT
Recruit Training

Attribute: Training Output

Component: Student load
E&T-1: Comparison of student loads

*E&T -1. List the annual DON-specific PME, recruit and/or officer accession training
student throughput by training syllabus for FY03.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum
E&T-2: Comparison of maximum student capacity
E&T -2. Given your current facility infrastructure, what is the maximum annual DON-

specific PME, recruit and/or officer accession training student load, by training syllabus
which can be supported by your activity?

b

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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Attribute: Training Infrastructure

Component: Messing
E&T-4: Capacity of messing facilities

*E&T-4. List the maximum student messing available for recruit and/or officer
accession training as of 30 September 2003.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
Component: Billeting
E&T-5: Capacity of billeting facilities.

*E&T -5. What is the maximum dedicated billeting capacity (number of beds) available
for recruit and/or officer accession training billeting?

# Dedicated Beds

Recruit Training
Officer Accession
Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

Component: Expansion Potential
E&T-6: Amount of buildable acres

*E&T-6. What amount of on-base/post acreage can be developed to expand training
functions? (Only count buildable acres.)
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Source: Capacity Data Call

Analyst will apply a linear scale with .01 points assigned per acre, maximum 1
point.

Component: Classrooms
E&T-7: Capacity and condition of classroom space.

E&T-7a. (0.3) Provide the number of classrooms dedicated to DON-specific PME, recruit
and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7b. (0.3) Provide the total square feet of all classrooms dedicated to DON-specific
PME, recruit and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7c. (0.4) What percentage of your total DON-specific PME, recruit and/or officer
accession training classroom square footage is classified as adequate?

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

Component: Training Facilities
E&T-8: Availability of non-classroom training facilities.

*E&T-8. Which of the following non-classroom training facilities are available on your
installation and are required for DON-specific PME, recruit and/or officer accession
training syllabus?
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Facility Required Available Usage
(hours/week)

Small Arms Range

Swimming Pool

Drill fields

Physical Fitness/Obstacle
Course

Simulator

Mockup/Lab

Library

Other
(Specifiy):

Source: Military Value Data Call
Responses will be graded with the following formula:

# Facilities Required and Available
#Facilities Required
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Attribute: Location

Component: Transportation Availability

E&T-9: Proximity to the nearest commercial airport that offers regularly scheduled

service by a major airline carrier,

*E&T-9. What is the distance (in miles) from your facility to the nearest Large or

Medium Primary Airport?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and

zero for the maximum.

Component: Degree of Training Centralization

E&T-10: Centralization of training

E&T —10a. (0.75) What is the average annual percentage of your recruit and/or officer
accession training graduates who require funded TAD or PCS orders, for immediate

follow-on training or assignment?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and

zero for the maximum.

E&T —10b. (0.25) If your activity transports students to facilities located off your
installation to complete DON-specific PME, recruit and/or officer accession training, list

the facility type, location and distance from your installation?

Facility Type Location Distance From
Installation
PME
Recruit Training
Officer Accession
Training
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Source: Military Value Data Call
Binary
Component: Weather Impacts
E&T-11: Number of training days annually lost/impaired due to weather

*E&T-11. Report the number of DON-specific PME, recruit and/or officer accession
training days per year lost/impaired due to weather.

Days Lost

PME
Recruit Training

Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.
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Attribute: Personnel Support

Component: Medical

PS-1. Located within the medical catchment area of an in-patient militiry medical
treatment facility.

*PS-1. Is your activity within the medical catchment area of an in-patient military
medical treatment facility? (yes/no)

Source: Data Call IT

Binary.

Component: Housing
PS-2. Relative value of government and PPV housing availability.

*PS-2a. (0.5) What was the average wait time (in months) for family housing, including
Public Private Venture (PPV) units, at your installation as of 30 September 2003?

Avg Wait Time = (List; Wait Time x List; Units) + (List, Wait Time x List, Units) + ...
Total Housing Units

Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum
credit.

*PS-2b. (0.25) What is the total number of adequate Bachelor Quarters (combined
officer and enlisted; both current and budgeted) at your installation divided by the total
military population as of 30 Sep 2003?

Source: Capacity Data Call

Ratio of number of rooms per active duty population. Based on responses
received, analyst will apply a function for zero to maximum credit.

PS-2¢. (0.25) What was the total number of non availabilities issued over the past five
years (1999-2003) divided by the total number of transient rooms as of 30 Sept. 2003 at
your installation?
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Source: Capacity Data Call

Ratio of number of non-availabilities per total number of transient rooms. Based
on responses received, analyst will apply a function for zero to maximum credit.

PS-3. Relative value of community housing availability, affordability and proximity.
PS-3a (0.25) What is the community rental vacancy rate?
Source: Data Call II (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit.
PS-3b. (0.25) What is the BAH (E-5 without dependents) for the locality as of 1 Jan
2004?

Source: Data Call II (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3c. (0.25) What is the BAH (E-5 with dependents) for the locality as of 1 Jan 2004?
Source: Data Call II (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3d. (0.25) What is the average commute time for those living off base (source:
Census Bureau)? (Time: minutes)

Source: Data Call I1

Based on responses received, analyst will apply a Sfunction for zero to maximum
credit.
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Component: Non-Military Education

PS-4a-c. Relative value of dependent primary and secondary education opportunities in
the local community. (Amplification: Local Community is defined as the Military
Housing Area (MHA)).

PS-4a. (0.4) What is the total average composite SAT score in the local school districts
in the 2002-2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4b. (0.3) What was the pupil/teacher ratio in the local school districts in the 2002-
2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4c. (0.3) What percent of high school classroom teachers were certified in their
subject/core area in the local school districts in the 2002-2003 school year? (%)

Source: Military Value Data Call (Criterion 7)

Analyst will apply a function to answers from zero to 100 percent.
PS-5a-d. Relative availability of dependent and member post-secondary education in the
local community.
PS-5a. (0.4) Does your installation’s state charge military family members the in-state
tuition rate for higher education? (yes/no)

Source: Military Value Data Call (Criterion 7)

Binary value.
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*PS-5b. (0.2) How many vocational/technical schools are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

*PS-5c¢. (0.3) How many undergraduate colleges/universities are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
*PS-5d. (0.1) How many colleges/universities with graduate programs (Masters and/or
Ph.D. level) are available in the local community? (count)
Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
Component: Employment
PS-6a-b. Relative opportunity for dependent/off-duty employment.

PS-6a. (0.5) What were the annual unemployment rates for the 5-year period of 1999-
2003?

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
PS-6b. (0.5) What was the annual covered employment (job growth) for the periods
1998-2003 (%)
Source: Military Value Data Call (Criterion 7)
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Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Fleet and Family Services
PS-7. Relative availability of base services.

*PS-7. Which Support Services facilities are located at your installation?

FACILITY Available (ves/no) Value
Commissary 0.4
Exchange 0.2
Family Service Center 0.2
Convenience Store 0.1
Chapel 0.1
TOTAL 1.00

Source: Capacity Data Call
Binary values.
PS-8a-c. Relative availability of child care support.

PS-8a. (0.5) What is the average wait to enroll (in days) for on-base child care? (Count:
days)

Source: Data Call 11

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-8b. (0.5) How many licensed and/or accredited child care centers do you have in your
community (MHA)?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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PS-9. Relative availability of MWR facilities.

*PS-9. Which MWR facilities are located at your installation? (y/n)

FACILITY Available (yes/no) Value
Gymnasium/Fitness Center 0.3
Swimming Facilities 0.2
Golf Course 0.1
Youth Center 0.1
Officer/Enlisted Club 0.1
Bowling 0.03
Softball Field 0.02
Library 0.01
Theater 0.01
ITT 0.01
Museum/Memorial 0.01
Wood Hobby 0.01
Beach 0.01
Tennis CT 0.01
Volleyball CT (outdoor) 0.01
Basketball CT (outdoor) 0.01
Racquetball CT 0.01
Driving Range 0.01
Marina 0.01
Stables 0.01
Football Field 0.01
Soccer Field 0.01
TOTAL 1.00

Source: Data Call Il
Binary value.
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Component: Follow-on Tour Opportunities

PS-10. Relative opportunity for follow-on tour in the homeport.

PS-10. For the top five sea intensive ratings in the principle warfare community your
base supports, provide the following: (Text: Counts)

Rating # of Sea Billets in Local Area | #of Shore Billets in Local Area

Source: Data Call Il

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Metropolitan Area Characteristics

PS-11. Relative proximity to a population center/city that has a population greater than
100,000.

PS-11. What is the distance in miles to the nearest population center/city that has a
population greater than 100,000?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-12. Relative proximity to the nearest commercial airport that offers regularly
scheduled service by a major airline carrier.

PS-12. What is the distance in miles to the nearest commercial airport that offers
regularly scheduled service by a major airline carrier?

Source: Data Call I (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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PS-13. Relative local crime rate.

PS-13. What is the FBI Crime Index for your activity’s location (MHA)? (source: FBI
Crime Index 2002; http://www.fbi.gov/ucr/ucr.htm) (Numeric)

Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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Attribute: Ability to support other missions

E&T-12. Ability to support other missions
Component: Other Training

*E&T12a. (0.6) How many square feet of classroom facilities dedicated to DON -specific
PME, recruit and/or officer accession training are also used for other training functions?

Source: Military Value Data Call
Analyst will apply a linear scale with one point for the maximum response and

zero for the minimum.

E&TI2b. (0.4) How many days per year are your DON-specific PME, recruit and/or
officer accession training facilities used in direct support of a joint military, foreign
military or other federal, state or local agency sponsored missions?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
Component: Reserve Support

E&T-13: Reserve/Guard Support.

*E&T-13. How many days per year do Reserve or Guard units use your DON -specific
PME, recruit and/or officer accession training facilities for drill periods?

Number Days

PME
Recruit Training

Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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DON E&T Attributes/Components
Militarv Value Evaluation Questions-DRAFT
Officer Accession Training

Attribute: Training Output

Component: Student load
E&T-1: Comparison of student loads

*E&T-1. List the annual DON-specific PME, recruit and/or officer accession training
student throughput by training syllabus for FY03.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum
E&T-2: Comparison of maximum student capacity
E&T -2. Given your current facility infrastructure, what is the maximum annual DON-
specific PME, recruit and/or officer accession training student load, by training syllabus,
which can be supported by your activity?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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Attribute: Training Infrastructure

Component: Messing
E&T-4: Capacity of messing facilities

*E&T-4. List the maximum student messing available for recruit and/or officer
accession training as of 30 September 2003.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
Component: Billeting
E&T-5: Capacity of billeting facilities.

*E&T -5. What is the maximum dedicated billeting capacity (number of beds) available
for recruit and/or officer accession training billeting?

# Dedicated Beds

Recruit Training
Officer Accession
Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

Component: Expansion Potential
E&T-6; Amount of buildable acres

*E&T-6. What amount of on-base/post acreage can be developed to expand training
functions? (Only count buildable acres.)
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Source: Capacity Data Call

Analyst will apply a linear scale with .01 points assigned per acre, maximum [
point.
Component: Classrooms
E&T-7: Capacity and condition of classroom space.

E&T-7a. (0.3) Provide the number of classrooms dedicated to DON-specific PME, recruit
and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7b. (0.3) Provide the total square feet of all classrooms dedicated to DON-specific
PME, recruit and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7c. (0.4) What percentage of your total DON-specific PME, recruit and/or officer
accession training classroom square footage is classified as adequate?

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

Component: Training Facilities
E&T-8: Availability of non-classroom training facilities.

*E&T-8. Which of the following non-classroom training facilities are available on your
installation and are required for DON-specific PME, recruit and/or officer accession
training syllabus?
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Facility Required Available Usage
(hours/week)

Small Arms Range

Swimming Pool

Drill fields

Physical Fitness/Obstacle
Course

Simulator

Mockup/Lab

Library

Other
(Specifiy):

Source: Military Value Data Call
Responses will be graded with the following formula:

# Facilities Required and Available
#Facilities Required
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Attribute: Location
Component: Transportation Availability

E&T-9: Proximity to the nearest commercial airport that offers regularly scheduled
service by a major airline carrier.

*E&T-9. What is the distance (in miles) from your facility to the nearest Large or
Medium Primary Airport?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.
Component: Degree of Training Centralization
E&T-10: Centralization of training
E&T —10a. (0.75) What is the average annual percentage of your recruit and/or officer
accession training graduates who require funded TAD or PCS orders, for immediate
follow-on training or assignment?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and

zero for the maximum.

E&T —10b. (0.25) If your activity transports students to facilities located off your
installation to complete DON-specific PME, recruit and/or officer accession training, list
the facility type, location and distance from your installation?

Facility Type Location Distance From
Installation
PME
Recruit Training
Officer Accession
Training
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Source: Military Value Data Call
Binary
Component: Weather Impacts
E&T-11: Number of training days annually lost/impaired due to weather

*E&T-11. Report the number of DON-specific PME, recruit and/or officer accession
training days per year lost/impaired due to weather.

Days Lost

PME
Recruit Training

Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.
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Attribute; Personnel Support

Component: Medical

PS-1. Located within the medical catchment area of an in-patient military medical
treatment facility.

*PS-1. Is your activity within the medical catchment area of an in-patient military
medical treatment facility? (yes/no)

Source: Data Call I1

Binary.

Component: Housing
PS-2. Relative value of government and PPV housing availability.

*PS-2a. (0.5) What was the average wait time (in months) for family housing, including
Public Private Venture (PPV) units, at your installation as of 30 September 2003?

Avg Wait Time = (List; Wait Time x List; Units) + (List, Wait Time x List, Units) + ...
Total Housing Units

Source: Data Call II

Based on responses received, analyst will apply a function for zero to maximum
credit.

*PS-2b. (0.25) What is the total number of adequate Bachelor Quarters (combined
officer and enlisted; both current and budgeted) at your installation divided by the total
military population as of 30 Sep 2003?

Source: Capacity Data Call

Ratio of number of rooms per active duty population. Based on responses
received, analyst will apply a function for zero to maximum credit.

PS-2c. (0.25) What was the total number of non availabilities issued over the past five
years (1999-2003) divided by the total number of transient rooms as of 30 Sept. 2003 at
your installation?
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Source: Capacity Data Call

Ratio of number of non-availabilities per total number of transient rooms. Based
on responses received, analyst will apply a function for zero to maximum credi.

PS-3. Relative value of community housing availability, affordability and proximity.
PS-3a (0.25) What is the community rental vacancy rate?

Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit.
PS-3b. (0.25) What is the BAH (E-5 without dependents) for the locality as of 1 Jan
20047

Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3c. (0.25) What is the BAH (E-5 with dependents) for the locality as of 1 Jan 2004?
Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3d. (0.25) What 1s the average commute time for those living off base (source:
Census Bureau)? (Time: minutes)

Source: Data Call 11

Based on responses received, analyst will apply a function for zero to maximum
credit.
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Component: Non-Military Education

PS-da-c. Relative value of dependent primary and secondary education opportunities in
the local community. (Amplification: Local Community is defined as the Military
Housing Area (MHA)).

PS-4a. (0.4) What is the total average composite SAT score in the local school districts
in the 2002-2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4b. (0.3) What was the pupil/teacher ratio in the local school districts in the 2002-
2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4c¢. (0.3) What percent of high school classroom teachers were certified in their
subject/core area in the local school districts in the 2002-2003 school year? (%)

Source: Military Value Data Call (Criterion 7)

Analyst will apply a function to answers from zero to 100 percent.
PS-5a-d. Relative availability of dependent and member post-secondary education in the
local community.
PS-5a. (0.4) Does your installation’s state charge military family members the in-state
tuition rate for higher education? (yes/no)

Source: Military Value Data Call (Criterion 7)

Binary value.
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*PS-5b. (0.2) How many vocational/technical schools are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

*PS-5c¢. (0.3) How many undergraduate colleges/universities are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
*PS-5d. (0.1) How many colleges/universities with graduate programs (Masters and/or
Ph.D. level) are available in the local community? (count)
Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
Component: Employment
PS-6a-b. Relative opportunity for dependent/off-duty employment.

PS-6a. (0.5) What were the annual unemployment rates for the 5-year period of 1999-
2003?

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
PS-6b. (0.5) What was the annual covered employment (job growth) for the periods
1998-2003 (%)

Source: Military Value Data Call (Criterion 7)
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Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Fleet and Family Services
PS-7. Relative availability of base services.

*PS-7. Which Support Services facilities are located at your installation?

FACILITY Available (ves/no) Value
Commissary 0.4
Exchange 0.2
Family Service Center 0.2
Convenience Store 0.1
Chapel 0.1
TOTAL 1.00

Source: Capacity Data Call
Binary values.
PS-8a-c. Relative availability of child care support.

PS-8a. (0.5) What is the average wait to enroll (in days) for on-base child care? (Count:
days)

Source: Data Call I1

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-8b. (0.5) How many licensed and/or accredited child care centers do you have in your
community (MHA)?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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PS-9. Relative availability of MWR facilities.

*PS-9. Which MWR facilities are located at your installation? (y/n)

FACILITY Available (yes/no) Value
Gymnasium/Fitness Center 0.3
Swimming Facilities 0.2
Golf Course 0.1
Youth Center 0.1
Officer/Enlisted Club 0.1
Bowling 0.03
Softball Field 0.02
Library 0.01
Theater 0.01
ITT 0.01
Museum/Memorial 0.01
Wood Hobby 0.01
Beach 0.01
Tennis CT 0.01
Volleyball CT (outdoor) 0.01
Basketball CT (outdoor) 0.01
Racquetball CT 0.01
Driving Range 0.01
Marina 0.01
Stables 0.01
Football Field 0.01
Soccer Field 0.01
TOTAL 1.00

Source: Data Call Il
Binary value.
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Component: Follow-on Tour Opportunities
PS-10. Relative opportunity for follow-on tour in the homeport.

PS-10. For the top five sea intensive ratings in the principle warfare community your
base supports, provide the following: (Text: Counts)

Rating # of Sea Billets in Local Area | #of Shore Billets in Local Area

Source: Data Call I1

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Metropolitan Area Characteristics

PS-11. Relative proximity to a population center/city that has a population greater than
100,000.

PS-11. What is the distance in miles to the nearest population center/city that has a
population greater than 100,000?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-12. Relative proximity to the nearest commercial airport that offers regularly
scheduled service by a major airline carrier.

PS-12. What is the distance in miles to the nearest commercial airport that offers
regularly scheduled service by a major airline carrier?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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PS-13. Relative local crime rate.

PS-13. What is the FBI Crime Index for your activity’s location (MHA)? (source: FBI
Crime Index 2002; http://www.fbi.gov/ucr/ucr.htm) (Numeric)

Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO
NOT
RELEASE UNDER FOIA

* = JCSG Question

14



DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA

Attribute: Ability to support other missions

E&T-12. Ability to support other missions
Component: Other Training

*E&T12a. (0.6) How many square feet of classroom facilities dedicated to DON-specific
PME, recruit and/or officer accession training are also used for other training functions?

Source: Military Value Data Call
Analyst will apply a linear scale with one point for the maximum response and

zero for the minimum.

E&T12b. (0.4) How many days per year are your DON-specific PME, recruit and/or
officer accession training facilities used in direct support of a joint military, foreign
military or other federal, state or local agency sponsored missions?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
Component: Reserve Support

E&T-13: Reserve/Guard Support.

*E&T-13. How many days per year do Reserve or Guard units use your DON-specific
PME, recruit and/or officer accession training facilities for drill periods?

Number Days

PME
Recruit Training

Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA

DON E&T Attributes/Components
Military Value Evaluation Questions-DRAFT
DON-Specific PME

Attribute: Training Output

Component: Student load
E&T-1: Comparison of student loads

*E&T-1. List the annual DON-specific PME, recruit and/or officer accession training
student throughput by training syllabus for FYO03.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum
E&T-2: Comparison of maximum student capacity
E&T -2. Given your current facility infrastructure, what is the maximum annual DON-
specific PME, recruit and/or officer accession training student load, by training syllabus,
which can be supported by your activity?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO
NOT
RELEASE UNDER FOIA
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Attribute: Training Infrastructure

Component: Expansion Potential
E&T-6: Amount of buildable acres

*E&T-6. What amount of on-base/post acreage can be developed to expand training
functions? (Only count buildable acres.)

Source: Capacity Data Call

Analyst will apply a linear scale with .01 points assigned per acre, maximum 1
point.
Component: Classrooms
E&T-7: Capacity and condition of classroom space.

E&T-7a. (0.3) Provide the number of classrooms dedicated to DON-specific PME, recruit
and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7b. (0.3) Provide the total square feet of all classrooms dedicated to DON-specific
PME, recruit and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7c. (0.4) What percentage of your total DON-specific PME, recruit and/or officer
accession training classroom square footage is classified as adequate?

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO 2
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Component: Training Facilities

RELEASE UNDER FOIA

E&T-8: Availability of non-classroom training facilities.

*E&T-8. Which of the following non-classroom training facilities are available on your
installation and are required for DON-specific PME, recruit and/or officer accession

training syllabus?

Facility

Required Available

Usage
(hours/week)

Small Arms Range

Swimming Pool

Drill fields

Physical Fitness/Obstacle
Course

Simulator

Mockup/Lab

Library

Other
(Specifiy):

Source: Military Value Data Call

Responses will be graded with the following formula:

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO

* = JCSG Question
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Attribute: Location
Component: Transportation Availability

E&T-9: Proximity to the nearest commercial airport that offers regularly scheduled
service by a major airline carrier.

*E&T-9. What is the distance (in miles) from your facility to the nearest Large or
Medium Primary Airport?

Source: Military Value Data Call
Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.
Component: Degree of Training Centralization
E&T-10: Centralization of training
E&T —10b. (0.25) If your activity transports students to facilities located off your

installation to complete DON-specific PME, recruit and/or officer accession training, list
the facility type, location and distance from your installation?

Facility Type Location Distance From
Installation

PME

Recruit Training

Officer Accession
Training

Source: Military Value Data Call

Binary

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO
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*E&T —10c (0.75). What is the average annual percentage of your students who require
funded TAD or PCS orders to attend DON-specific PME?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.

Component: Weather Impacts
E&T-11: Number of training days annually lost/impaired due to weather

*E&T-11. Report the number of DON-specific PME, recruit and/or officer accession
training days per year lost/impaired due to weather.

Days Lost

PME
Recruit Training

Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO
NOT
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RELEASE UNDER FOIA

Attribute: Personnel Support

Component: Medical

PS-1. Located within the medical catchment area of an in-patient military medical
treatment facility.

*PS-1. Is your activity within the medical catchment area of an in-patient military
medical treatment facility? (yes/no)

Source: Data Call I1

Binary.

Component: Housing
PS-2. Relative value of government and PPV housing availability.

*PS-2a. (0.5) What was the average wait time (in months) for family housing, including
Public Private Venture (PPV) units, at your installation as of 30 September 2003?

Avg Wait Time = (List; Wait Time x List; Units) + (List, Wait Time x List, Units) + ...
Total Housing Units

Source: Data Call 11

Based on responses received, analyst will apply a function for zero to maximum
credit.

*PS-2b. (0.25) What is the total number of adequate Bachelor Quarters (combined
officer and enlisted; both current and budgeted) at your installation divided by the total
military population as of 30 Sep 2003?

Source: Capacity Data Call

Ratio of number of rooms per active duty population. Based on responses
received, analyst will apply a function for zero to maximum credit.

PS-2c. (0.25) What was the total number of non availabilities issued over the past five
years (1999-2003) divided by the total number of transient rooms as of 30 Sept. 2003 at
your installation?

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO 6
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Source: Capacity Data Call

Ratio of number of non-availabilities per total number of transient rooms. Based
on responses received, analyst will apply a function for zero to maximum credit.

PS-3. Relative value of community housing availability, affordability and proximity.
PS-3a (0.25) What is the community rental vacancy rate?
Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit.
PS-3b. (0.25) What is the BAH (E-5 without dependents) for the locality as of 1 Jan
20047

Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3c. (0.25) What is the BAH (E-5 with dependents) for the locality as of 1 Jan 2004?
Source: Data Call II (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3d. (0.25) What is the average commute time for those living off base (source:
Census Bureau)? (Time: minutes)

Source: Data Call 11

Based on responses received, analyst will apply a function for zero to maximum
credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO
NOT
RELEASE UNDER FOIA
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Component: Non-Military Education

PS-4a-c. Relative value of dependent primary and secondary education opportunities in

the local community. (Amplification: Local Community is defined as the Military

Housing Area (MHA)).

PS-4a. (0.4) What is the total average composite SAT score in the local school districts
in the 2002-2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4b. (0.3) What was the pupil/teacher ratio in the local school districts in the 2002-
2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4c. (0.3) What percent of high school classroom teachers were certified in their
subject/core area in the local school districts in the 2002-2003 school year? (%)

Source: Military Value Data Call (Criterion 7)

Analyst will apply a function to answers from zero to 100 percent.
PS-5a-d. Relative availability of dependent and member post-secondary education in the
local community.
PS-5a. (0.4) Does your installation’s state charge military family members the in-state
tuition rate for higher education? (yes/no)

Source: Military Value Data Call (Criterion 7)

Binary value.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO 8
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#PS-5b. (0.2) How many vocational/technical schools are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

*PS-5¢. (0.3) How many undergraduate colleges/universities are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
*PS-5d. (0.1) How many colleges/universities with graduate programs (Masters and/or
Ph.D. level) are available in the local community? (count)
Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
Component: Employment
PS-6a-b. Relative opportunity for dependent/off-duty employment.

PS-6a. (0.5) What were the annual unemployment rates for the 5-year period of 1999-
2003?

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
PS-6b. (0.5) What was the annual covered employment (job growth) for the periods
1998-2003 (%)
Source: Military Value Data Call (Criterion 7)

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO
NOT
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Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Fleet and Family Services
PS-7. Relative availability of base services.

*PS-7. Which Support Services facilities are located at your installation?

FACILITY Available (yes/no) Value
Commissary 0.4
Exchange 0.2
Family Service Center 0.2
Convenience Store 0.1
Chapel 0.1
TOTAL 1.00

Source: Capacity Data Call
Binary values.
PS-8a-c. Relative availability of child care support.

PS-8a. (0.5) What is the average wait to enroll (in days) for on-base child care? (Count:
days)

Source: Data Call 11
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
PS-8b. (0.5) How many licensed and/or accredited child care centers do you have in your
community (MHA)?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO 10
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Component: MWR

RELEASE UNDER FOIA

PS-9. Relative availability of MWR facilities.

*PS-9. Which MWR facilities are located at your installation? (y/n)

FACILITY Available (ves/no) Value
Gymnasium/Fitness Center 0.3
Swimming Facilities 0.2
Golf Course 0.1
Youth Center 0.1
Officer/Enlisted Club 0.1
Bowling 0.03
Softball Field 0.02
Library 0.01
Theater 0.01
ITT 0.01
Museum/Memorial 0.01
Wood Hobby 0.01
Beach 0.01
Tennis CT 0.01
Volleyball CT (outdoor) 0.01
Basketball CT (outdoor) 0.01
Racquetball CT 0.01
Driving Range 0.01
Marina 0.01
Stables 0.01
Football Field 0.01
Soccer Field 0.01
TOTAL 1.00

Source: Data Call 11
Binary value.
DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO ||
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Component: Follow-on Tour Opportunities

PS-10. Relative opportunity for follow-on tour in the homeport.

PS-10. For the top five sea intensive ratings in the principle warfare community your
base supports, provide the following: (Text: Counts)

Rating # of Sea Billets in Local Area | #of Shore Billets in Local Area

Source: Data Call I1

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Metropolitan Area Characteristics

PS-11. Relative proximity to a population center/city that has a population greater than
100,000.

PS-11. What is the distance in miles to the nearest population center/city that has a
population greater than 100,000?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-12. Relative proximity to the nearest commercial airport that offers regularly
scheduled service by a major airline carrier.

PS-12. What is the distance in miles to the nearest commercial airport that offers
regularly scheduled service by a major airline carrier?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO 12
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PS-13. Relative local crime rate.

PS-13. What is the FBI Crime Index for your activity’s location (MHA)? (source: FBI
Crime Index 2002; http://www.fbi.gov/ucr/ucr.htm) (Numeric)

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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Attribute: Ability to support other missions

E&T-12. Ability to support other missions
Component: Other Training

*E&T12a. (0.6) How many square feet of classroom facilities dedicated to DON-specific
PME, recruit and/or officer accession training are also used for other training functions?

Source: Military Value Data Call
Analyst will apply a linear scale with one point for the maximum response and

zero for the minimum.

E&T12b. (0.4) How many days per year are your DON-specific PME, recruit and/or
officer accession training facilities used in direct support of a joint military, foreign
military or other federal, state or local agency sponsored missions?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
Component: Reserve Support

E&T-13: Reserve/Guard Support.

*E&T-13. How many days per year do Reserve or Guard units use your DON-specific
PME, recruit and/or officer accession training facilities for drill periods?

Number Days

PME
Recruit Training

Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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