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12 May 2004

MEMORANDUM FOR THE INFRASTRUTURE EVALUATION GROUP (IEG)

Subj: REPORT OF IEG DELIBERATIONS OF 6 MAY 2004

Encl: (1)
(2)

IAT Joint Universe Brief of 6 May 2004

IEG Approved Ground Operations Function Military
Value Matrix for Environment and Encroachment
Attribute of 29 April 04 ;

IAT Recommended Ground Operations Function Military
Value Matrix for Environment and Encroachment
Attribute of 6 May 2004

-IAT Recommended Surface/Subsurface Operations

Function Military Value Matrix of 6 May 2004

IAT Naval Aviation Military Value Summary of 22
April 2004

IAT Naval Aviation Military Value Scoring

Statement - Selection Criteria Mapping of 6 May 2004
IAT E&T DON Military Value Evaluation Scoring
Statements and Questions for the

Environmental and Encroachment Attribute

IAT E&T DON Recruit, Officer Accession & PME
Military Value Matrix for Environmental and
Encroachment Scoring Statements and Questions

IAT E&T DON Recruit, Officer Accession & PME
Military Value Scoring Statement - Selection
Criteria Mapping for Environmental and Encroachment
Attribute

(10) IAT E&T DON Recruit Training Military Value

Attribute - Selection Criteria Weighting and
Ranking of Attribute Components by Weight of 29
April 2004

(11) IAT Proposed E&T DON Recruit Training Military

Value Attribute - Selection Criteria Weighting and
Ranking of Attribute Components by Weight of 6 May
2004

(12) IAT E&T DON Officer Accession Training Military

Value Attribute - Selection Criteria Weighting and
Ranking of Attribute Components by Weight of 29
April 2004
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(13) IAT Proposed E&T DON Officer Accession Training
Military Value Attribute - Selection Criteria
Weighting and Ranking of Attribute Components by
Weight of 6 May 2004

(14) IAT E&T DON Specific PME Military Value Attribute -
Selection Criteria Weighting and Ranking of
Attribute Components by Weight of 29 April 2004

(15) IAT Proposed DON Specific PME Military Value
Attribute - Selection Criteria Weighting and
Ranking of Attribute Components by Weight of 6 May
2004

(16) Final Military Value Scoring Plan for Surface/
Subsurface Operations Function

(17) Final Military Value Scoring Plan for Naval Ground
Forces Operations Function

(18) Final Military Value Scoring Plan for Naval Aviation
Operations Function

(19) Final Military Value Scoring Plan for E&T DON
Recruit Training Function

(20) Final Military Value Scoring Plan for E&T DON
Officer Accession Training Function

(21) Final Military Value Scoring Plan for E&T DON
Specific PME Function

(22) IAT Military Value Analysis of HSA DON Specific
Function Brief of 6 May 2004

(23) IAT HSA DON Specific Recruiting Districts/Stations
Military Value Evaluation Scoring Statements and
Questions for Effectiveness of Operation Attribute

(24) IAT HSA DON Specific Recruiting Districts/Stations
Military Value Evaluation Scoring Statements and
Questions for Efficiency of Operation Attribute

(25) IAT HSA DON Specific Recruiting Districts/Stations
Military Value Matrix for Effectiveness of
Operation Attribute

(26) IAT HSA DON Specific Recruiting Districts/Stations
Military Value Matrix for Efficiency of Operation

Attribute

(27) IAT HSA DON Specific Recruiting Districts/Stations
Military Value Scoring Statement - Selection
Criteria Mapping for the Effectiveness of Operation
Attribute

(28) IAT HSA DON Specific Recruiting Districts/Stations
Military Value Scoring Statement - Selection
Criteria Mapping for the Efficiency of Operation
Attribute
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Subj: REPORT OF IEG DELIBERATIONS OF 6 MAY 2004

1. The tenth deliberative session of the Department of the
Navy (DON) Infrastructure Evaluation Group (IEG) convened at
0946 on 6 May 2004 in the Infrastructure Analysis Team (IAT)
conference room located at Crystal Plaza 6, 9*" floor. The
following members of the IEG were present: Mr. H. T. Johnson,
Chair; Ms. Anne R. Davis, Vice Chair; Ms. Ariane Whittemore,
alternate for VADM Charles W. Moore, Jr., USN, Member; Mr.
Thomas R. Crabtree, alternate for VADM Albert H. Konetzni, USN,
Member; Mr. Mark H. Anthony, USN, alternate for VADM Albert H.
Konetzni, USN, Member; RADM Mark T. Emerson, USN, alternate for
LtGen Michael A. Hough, USMC, Member; Mr. Michael Jaggard,
alternate for Dr. Michael F. McGrath, Member; Mr. Ronnie J.
Booth, Navy Audit Service, Representative; and, Mr. Thomas N.
Ledvina, Navy Office of General Counsel, Representative. The
following members of the IAT were present when the deliberative
session commenced: Mr. Dennis Biddick; Mr. David W. LaCroix;
CAPT Jason A. Leaver, USN; CAPT Gene A. Summerlin, USN; CDR
Robert E. Vincent II, JAGC, USN; CDR Lee Jaenichen, USN; CDR
Edward J. Fairbairn, USN; LtCol Robert R. Mullins, Jr., USMCR;
Mr. John A. Crossen, CNA; and, Capt James A. Noel, USMC.

2. The IAT presented enclosure (1) to the IEG. The Military
Department BRAC directors have established a Joint Action
Scenario Team (JAST) to provide a coordination point for
iﬁterdepartmental review of joint and cross-service basing
options for operational functions/units. “Joint” in this
context is the traditional landlord tenant approach
characterized by inter-service support and joint use of
installations without changing Operational Command structure.
The process plan for the JAST is being developed. CAPT Leaver
is the IAT representative to the JAST. The Military Departments
have screened Military Department functional (DON) and unit
(Department of the Army (DA) and Department of the Air Force
(DAF)) criteria from the capacity data call to evaluate
potential opportunities for joint operational basing. The JAST
reviewed installation lists to ensure that the developed
criterion was appropriately met. The IEG approved including
Army and Air Force bases in the DON universe for Military Value
and Capacity Data analysis with the desired end result being a
universe that encompasses a DOD-wide list of bases able to
accommodate Navy and Marine Corps operational functions, i.e.,
surface/subsurface, ground, and aviation. Mr. Crabtree left the
session at 1025 and Mr. Mark Anthony began participation in the
session.

3. The IAT apprised the IEG that, upon review of the capacity
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data call responses, it had identified seven additional naval
activities to be included in the DON Surface/Subsurface
Universe. The IEG reviewed and approved the revised list
contained in slide 9 of enclosure (1). For the Surface/
Subsurface Operations Function, DON established “Max berthing
capacity” as the criteria for screening DA and DAF bases. DA
reported that none of its bases met the screening criteria.
While the DAF reported that one base met the screening criteria,
subsequent review and analysis by the IAT determined that this
base did not meet the criteria. Accordingly, no DA or DAF bases
will be added to the DON Surface/Subsurface Universe.

4. The IAT recommended that NAS Fallon be added to the DON
Ground Operations Function Universe after determining that it
met DA’'s screening criteria. The IEG reviewed and approved the
revised list contained in slide 11 of enclosure (1). For the
Ground Operations Function, DON established the following
screening criteria: (1) maneuver area greater than 100,000 acres
within 200 nautical miles of a major port or (2) littoral
training area with a sea coastline. The IEG approved the
addition of eight DA and two DAF bases to the DON Ground
Operations Functions Universe as reflected in slide 15 of
enclosure (1).

5. The IEG directed the IAT to review the DON Aviation
Operations Function screening criteria prior to finalizing the
DON Aviation Operations Function Universe.

6. At 1043, CAPT Leaver and LtCol Mullins departed the
deliberative session and CDR Margaret M. Carlson, JAGC, USN; CDR
Joseph E. Arleth, USN; and LCDR Kristina M. Nielsen, CEC, USN
entered the deliberative session. CDR Black and Maj Moore
entered the deliberative gession at 1100.

7. At the last deliberative session, there was discussion
concerning the consistency of application of the Environmental
and Encroachment attribute to the various DON functions. Ms.
Davis reminded the IEG that for the three DON Operational
Functions, it identified the specific impact environmental and
encroachment issues had on each function and tailored the
Environmental and Encroachment attribute accordingly. The IEG
approved the IAT recommendation that this tailoring approach be
used for the remaining DON unique functions.

8. At the last deliberative session, the IEG directed the IAT
to develop applicable ground water and Clean Water Act
components, scoring statements, and questions for the three
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Naval Operations Functions and the three E&T DON Functions, as
ground water and the Clean Water Act were environmental factors
affecting both naval operations and educational functions. See
enclosure (2). After additional research, the IAT noted that
ground water concerns generally did not impact current use at
installations. Unlike air quality, ground water is not a
significant discriminator for functions other than Ranges, which
is being reviewed by the E&T JCSG. Additionally, as the ground
water impact will be addressed during the Criteria 8 analysis,
the IAT recommended that ground water not be analyzed during the
military value analysis. The IEG approved the IAT
recommendation not to add ground water and Clean Water Act
components, scoring statements, and questions for the three
Naval Operations Functions and the three E&T DON Functions.

9. Additionally, at the 29 April 2004 deliberative session, the
IEG had directed that for the Ground Operations Function and the
three E&T DON Functions, scoring statement ENV-8a-h (Air
Quality) and the “to be developed” ground water scoring
statement should receive the same banding and numerical score as
scoring statement ENV-7a-c (Natural Resource Considerations) ;
scoring band “1” and a numerical score of “7”. See enclosure
(2). After discussion, the IEG approved the IAT recommendation
to revert scoring statement 43, ENV-8a-h (Air Quality) to
scoring band “3” with a numerical score of “3”, for the Ground
Operations Function, since the Ground Operations Function is
similar to the Surface/Subsurface Operations Function for this
attribute. See enclosure (3). The IEG also determined that
scoring statement 51, ENV-8a-g (Air Quality) should remain

in scoring band “3” with a numerical score of “3” for the
Surface/Subsurface Operations Function. See enclosure (4). For
the Aviation Operations Function, the IEG determined that
scoring statement Air-44 (Air Quality) should remain in scoring
band “1” with a numerical score of “10”. See enclosures (5) and

(6) .

10. The IEG next reviewed the Environmental and Encroachment
Attribute for E&T DON Functions. The IAT recommended starting
with the Ground Operations Function Military Value Matrix since
it was most analogous with the E&T DON Functions. The IAT
recommended that even though Recruit Training, Officer Accession
Training, and DON Specific PME occur in ground and field
environments, only a few components and scoring statements and
questions are critical in assessing applicable environmental
quality and weather. Accordingly, for the E&T DON functions,
the IEG approved Land Constraints and Natural Resource
Considerations as components along with their respective scoring
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statements and questions, including apportionment where
necessary, for the Environmental and Encroachment Attribute.
See enclosure (7). The IEG approved the bands and numerical
scores recommended by the IAT for the Environmental and
Encroachment Attribute scoring statements for all three E&T DON
Functions. See enclosure (8).

11. The IAT prepared suggested assignment of the Environmental
and Encroachment Attribute’s scoring statements to the four
military value selection criteria for all three E&T DON
Functions. The insertion of a “1” indicated the scoring
statement related to a particular military value selection
criteria. The IEG approved the IAT'’s recommendations. See
enclosure (9).

12. The IEG proceeded to finalize the military value scoring
plan for E&T DON Functions.

a. The IAT provided the DON Recruit Training Military Value
Attribute to selection criteria weighting and accompanying
ranking of attribute components by weight previously approved by
the IEG at the 29 April 2004 deliberative session. See
enclosure (10). The IAT next presented the proposed DON Recruit
Training Military Value attribute to selection criteria
weighting and accompanying ranking of attribute components by
weight as amended by the addition of the Environmental and
Encroachment Attribute. See enclosure (11). The IEG approved
enclosure (11), which gave an attribute weight of “10” to the
Environmental and Encroachment Attribute and reduced the
attribute weight for the Training Infrastructure and Location
Attributes by “5” respectively as applied to each of the four
selection criteria. The weights for the Personnel Support and
Ability to Support Other Missions Attributes as applied to each
of the four selection criteria remained unchanged.

b. The IAT provided the DON Officer Accession Training
Military Value Attribute to selection criteria weighting and
accompanying ranking of attribute components by weight
previously approved by the IEG at the 29 April 2004 deliberative
session. See enclosure (12). The IAT next presented the
proposed DON Officer Accession Training Military Value Attribute
to selection criteria weighting and accompanying ranking of
attribute components by weight as amended by the addition of the
Environmental and Encroachment Attribute. See enclosure (13).
The IEG approved enclosure (13), which gave an attribute weight
of “10” to the Environmental and Encroachment Attribute and
reduced the attribute weight for the Training Infrastructure and
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Location Attributes by “5” respectively as applied to each of
the four selection criteria. The weights for the Personnel
Support and Ability to Support Other Missions Attributes as
applied to each of the four selection criteria remained
unchanged.

13. The IAT provided the DON Specific PME Military Value
Attribute to selection criteria weighting and accompanying
ranking of attribute components by weight previously approved by
the IEG at the 29 April 2004 deliberative session. See
enclosure (14). The IAT next presented the proposed DON PME
Military Value Attribute to selection criteria weighting and
accompanying ranking of attribute components by weight as
amended by the addition of the Environmental and Encroachment
Attribute. See enclosure (15). The IEG approved enclosure
(15), which gave an attribute weight of “5” to the Environmental
and Encroachment Attribute and reduced the attribute weight for
the Training Infrastructure attribute by “5” as applied to each
of the four selection criteria. The weights for the Personnel
Support, Location, and Ability to Support Other Missions
attributes asgs applied to each of the four selection criteria
remained unchanged. The IEG recognized that environmental and
encroachment factors do not impact on the DON Specific PME
Function as significantly as they impact the DON Recruit
Training and Officer Accession Training Functions.

14. Ms. Davis advised the IEG that the IAT will prepare final
vergsions of the military value scoring plans for the Naval
Operations Functions and the E&T DON Functions for insertion
into the record. See enclosure (16) through (21)

15. The IEG recessed at 1110 and reconvened at 1121. All IEG
members present when the IEG recessed were again present. 1In
addition, Mr. Booth, Mr. Ledvina, and the following members of
the IAT were present: Mr. Dennis Biddick; Dave LaCroix; CDR
Vincent, JAGC, USN; CDR Fairbairn, USN; CDR Jaenichen, USN;
Michael Bowes, CNA analyst, LCDR Dews, USN; Maj Sober, USMCR;
Capt Noel, USMC; and Capt Iazzetta, USMCR.

16. Ms. Davis used enclosure (22) to review the military wvalue
analysis methodology for DON specific Headquarters and Support
Activities (HSA) Functions and summarize the IEG decisions of 29
April 2004. The IEG then discussed developing a mechanism to
review functions falling under the purview of the HSA JCSG to
ascertain whether there are additional scenarios that should be
considered to further Navy and Marine Corps goals. The IEG also
discussed the possibility of utilizing JCSG capacity and
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military value analysis during the IEG’s scenario alternatives
phase to ensure a non-competing analysis, while developing a
specific plan for DON HSA functions not under review by the HSA
JCSG. The IEG discussed the need for communication with DON
principals on the HSA JCSG to maintain awareness of activities
within the HSA JCSG purview that the JCSG may not address.

While the above discussion arose in the context of the HSA JCSG,
a similar approach should apply to all JCSGs. Mr. Johnson
departed the session at 1134.

17. The IEG next reviewed the Environmental and Encroachment
attribute for its applicability to DON HSA functions. The IEG
had previously determined that this attribute was not applicable
for the Recruiting Districts/Stations function since
environmental and encroachment factors do not affect the
military value of naval recruiting stations. The IEG had
previously determined that the Environmental and Encroachment
Attribute was applicable to the Reserve Centers Function. After
further discussion, the IAT concluded that reserve centers were
primarily serving as administrative activities that support
reservists and not as training centers for reserve forces.
Therefore, the IEG approved the IAT recommendation that the
Environmental and Encroachment attribute was not applicable for
Reserve Centers.

18. The IEG reviewed the Personnel Support Attribute and
directed the IAT to tailor components, scoring statements and
questions in the Personnel Support Attribute with a focus on the
constituency of each DON HSA Function.

a. The IEG agreed that some personnel support issues, as
captured by the Follow on Tours and MWR/MCCS components, are not
discriminators for the DON Recruiting Function.

b. The IEG directed the IAT to modify scoring statements
and questions in the DON Reserve Centers Function to reflect
that with regard to the Personnel Support Attribute, the
critical measure is not whether personnel support is located at
the reserve center, but rather whether the reserve center is in
close proximity, which the IEG determined to be 50 milesg, to an
installation that can provide that personnel support.
Additionally, the IEG noted that when revising the Personnel
Support Attribute scoring statements and gquestions, the IAT
should also consider the active duty personnel assigned to the
reserve center.
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19. The IEG reviewed the selection criteria weights assigned
for the Recruiting Districts/Stations Function at the 29 April
2004 deliberative session. The IEG noted that the weight
assigned to the Surge Capabilities criteria was too high since
surge primarily impacts the recruiting substations (the
“storefront”) rather than the recruiting districts/stations.

The IAT recommended assignments of the following weights for the
Recruiting Districts/Stations Function:

Readiness: 50
Facilities: 15
Surge Capabilities: 15
Cost and Manpower: 20

Q0 oW

The IEG approved the recommendation of the IAT, aligning the
selection criteria weights for the Recruiting Districts/Station
Function more closely with that of Naval Operations Functions.

20. The IEG reviewed the selection criteria weights assigned
for the Reserve Centers Function at the 29 April 2004
deliberative session. The IEG noted that since the Reserves are
the surge, surge capability does not significantly impact
reserve centers. The IEG further noted that reserve centers
must maintain an optimal level of readiness. The IAT
recommended assignment of the following weights for the Reserve
Centers Function:

Readiness: 55
Facilities: 25
Surge Capabilities: 5
Cost and Manpower: 15

ST ¢ B o 2 v}

The IEG approved the recommendation of the IAT.

21. The IEG approved the IAT proposed scoring statements and
questions, including apportionment where necessary, for the
Effectiveness of Operation and Efficiency of Operation
Attributes for the DON HSA Recruiting Districts/Station
Function. See enclosures (23) and (24).

22. After the IEG approved the scoring statements and roll-up
questions for the Effectiveness of Operation and Efficiency of
Operation attributes and components for the DON HSA Recruiting
Districts/Station Function, it placed the scoring statements in
one of three bands (Band 1, 2, or 3 in descending order of
importance). The IAT proposed band placement for the
Effectiveness of Operation and Efficiency of Operation
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attributes. The IEG directed the band for scoring statement 1
(HD-1) and scoring statement 2 (HD-2) for the Recruiting
Mission/Goal component of the Effectiveness of Operation
attribute be changed from “1” to “2”. With these changes the
IEG approved the IAT recommended band placements for the
Effectiveness of Operation and Efficiency of Operation
attributes. See enclosures (25) and (26).

23. After the IEG approved the band placements for the
Effectiveness of Operation and Efficiency of Operation
Attributes for the DON HSA Recruiting Districts/Station
Function, it gave a numerical score to each scoring statement.
The numerical score for each scoring statement depended upon its
band placement (i.e., Band 1: 6-10, Band 2: 3-7; and Band 3: 1-
4). See enclosures (25) and (26). :

24. The IAT prepared suggested assignment of the scoring
statements for the Effectiveness of Operation and Efficiency of
Operation attributes of the DON HSA Recruiting Districts/Station
Function, by attribute, to the four military value selection
criteria. For the Effectiveness of Operation attribute the IEG
directed the IAT to delete the applicability of scoring
statement 3 (HD-3) to the Facilities selection criteria and to
apply scoring statement 6 (HD-6) to the Facilities selection
criteria. For the Efficiency of Operation Attribute the IEG
directed the IAT to delete the applicability of scoring
statement 12 (HD-12) to the Surge Capabilities selection
criteria. With these changes the IEG approved the assignment of
the scoring statements to the four military value selection
criteria. See enclosures (27) and (28).

25. The deliberative session adjourned at 1234.

e
</ g - /7 ;/' ? (/J /

_~"JAMES A. NOEL
//// CAPTAIN, U.S. Marine Corps
S Recorder, IAT
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Joint Universe

to Infrastructure Evaluation Group (IEG)
6 May 2004
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e Joint Universe Process
* Surface/Subsurface

e Ground

e Air
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V .@ Department of the Navy Bac —AQ round

5#3#:2:3 >=m=§m Team

* Joint Action Scenario Team (JAST) stood up by
MilDep BRAC directors

* Focus on joint operational bases

* MilDeps screened MilDep functional (DON) and
unit (DA and DAF) criteria from Data Call #1

* Reviewed installation lists to ensure
appropriately met criteria

 Seek IEG approval of list for Data Call #2 and
MVA

* Result is MVA of DoD bases that might
accommodate Naval operational functions
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N Department of the Navy JAST Process

Z,

¥ Infrastructure Analysis Team

[ ooy
_ OSD
Scenario ideas MILDEPSs
mooo.:.:osnm:o:v Not ioint b
. MILDEP ot joint or viable MILDEP
JAST Review < Mutual agreement DASs » BRAC Process
b
Coordinate team and
info exchange
JAST track,
review, & QC
N
DAS
Approval
MILDEP
review process
IEC with
MILDEP
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=

. Maneuver Areas Used OR
 Land Owned/Controlled by Installation (Total
unconstrained acreage available for development)
Requirement: 50,000 Acres
AND

* Live Fire Ground Ranges Used

Requirement: 10,000 Acres
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MCMAGTFTC 29 Palms, CA (340k acres of maneuver area and 175k
~ acres impact area)

NAS Fallon, NV (69k acres of maneuver area and 58k acres impact area)

MCB Camp Lejeune, NC (101k acres of maneuver area and 41k acres
impact area)

MCB Camp Pendleton, CA (73k acres of maneuver area and 16k acres
impact area)

Draft Deliberative Document For Discussion Purposes Only 6
Do Not Release Under FOIA 5/5/2004



Sa.mm#:nu:nm >=m¢§m Team

aﬁ? Department of the Navy AF Screen to DON

* [f runway length is greater than or equal to 7000’

* AND Ramp space is greater than or equal to 30000 sq yds
PLUS Airfield operations buildable acres is greater than or

equal to 10

* OR Airfield operations buildable acres is greater than or
equal to 20
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MCAS Beaufort

MCAS Cherry Point
MCAS Yuma

NAF El Centro

NAS Key West

NAS Brunswick

NAS Fallon

NAS Jacksonville

NAS JRB Ft Worth
NAS JRB New Orleans
NAS JRB Willow Grove
NAS Lemoore

NAS Whidbey Island
NAS Kingsville

NAS Meridian

NB Ventura County-Pt. Mugu
NAWC Patuxent River
NAWC China Lake
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Infrastructure Analysis Team

DON Surface/Subsurface Universe

COMNAVMARIANAS GU
NAS KEY WEST FL
NAS NORTH ISLAND CA

NAS PENSACOLA FL*

NB VENTURA CTY PT MUGU CA
NAVSHIPYD PORTSMOUTH NH
NAVSHIPYD NORFOLK VA

NS BREMERTON WA

NS EVERETT WA

NS INGLESIDE TX

NS MAYPORT FL

NS NEWPORT RI

NS NORFOLK VA

NS PASCAGOULA MS

NS PEARL HARBOR HI

NS SAN DIEGO CA

NAB LITTLE CREEK VA
SUBASE BANGOR WA
SUBASE KINGS BAY GA
SUBASE NEW LONDON CT
SUBASE SAN DIEGO CA

WPNSTA SEAL BEACH CA
WPNSTA CHARLESTON SC
WPNSTA EARLE COLTS NECK NJ
WPNSTA YORKTOWN VA
NAVMAG INDIAN ISLAND
NAVMAG PEARL HARBOR

NAVORDTESTU CAPE CANAVERAL FL *
NAVRESCEN BALTIMORE MD*
NAVRESCEN ORANGE TX*

NSA MECHANICSBURG PA*

NSA NEW ORLEANS LA*

NSA PANAMA CITY FL*

PRMF BARKING SANDS HI*

* NOT ON ORIGINAL UNIVERSE LIST.

ADDED TO LIST BASED ON
RESPONSES. WILL BE VERIFYING
DATA TO ENSURE ACCURACY
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Surface/Subsurface DoD Screen

Pier/Wharf loading/capacity. Any activity which has a
total of more than 4 in the following column: "Max
berthing capacity (count)“

Only Tyndall AFB met the criteria

However, review of data and follow-up indicates data is erroneous.
CG capacity is less than 4
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DON Ground Universe

{USN USMC
NCBC Gulfport MS MCB Camp Lejeune NC
NB Ventura County CA MCB Camp Pendleton CA
NAB Little Creek VA MCB Hawaii HI
NB Coronado CA MCMAGTFTC 29 Palms CA
NS Pearl Harbor Hi
NSA Marianas GU
NAS Fallon NV *

* Recommend adding because installation met Army criteria.
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Infrastructure Analysis Team

= « o —— ol .

(1) Maneuver Area >100,000 acres
OR
(2) Littoral Training Area, any size or type

23 USA-USAF bases met our criteria

Note: two bases (Eglin AFB and Fort Stewart) qualified
for both
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Infrastructure Analysis Team

oS
/2 N

USA - USAF Response

_uo_u._wnt : ; ) _uoU,_w‘._

- Maneuver Area >100,000 acres Littoral Training Areas
- Dugway Proving Ground, NV Aberdeen Proving Ground, MD
W Fort Benning, GA Fort Dix, NJ

Fort Bliss, TX Fort Eustis, VA

Fort Bragg, NC Fort Knox, KY
Fort Carson, CO Fort Lee, VA
Fort Hood, TX Fort Monroe, VA
Fort Lewis, WA Fort Stewart, GA
. Fort Polk, LA Vandenberg, AFB, CA
~ Fort Stewart, GA Eglin AFB, FL
Fort Wainwright, AK Fairchild AFB, WA

 NTC and Fort Irwin, CA

White Sands Missile Range, NM
Yuma Proving Ground, AZ

Hill AFB, UT

Eglin AFB, FL

Both
DoD 152 and DoD 191
Fort Stewart, GA

Eglin AFB, FL

23 TOTAL (19 USA, 4 USAF)
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w@; \ Department of the Navy Ground Screen
/( ..w\,\ Infrastructure Analysis Team ;i,,, ADQQ_SQ _OON.:O_JV

(1) Refined: Maneuver Area >100,000 acres AND within 200
- nm of a major Pac/Lant/Gulf port

— Justification: operational location, deployment costs

OR

(2) Refined: Littoral Training Area with sea (Pac/Lant/Guilf)
coastline

— Justification: amphib training, proximity to other naval forces

10 USA-USAF bases meet recommended refined
DON criteria

Note: One base (Eglin AFB) met both criteria

Draft Deliberative Document For Discussion Purposes Only 14
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Infrastructure Analysis Team

USA - USAF Bases

w/location criteria

DoD 152

Maneuver Area >100,000 acres

AND within 200 nm of
Pac/Lant/Gulf port

Fort Benning, GA

Fort Bragg, NC

Fort Lewis, WA

Fort Stewart, GA

NTC and Fort Irwin, CA

. Eglin AFB, FL

" Fort Polk,

LA

DoD 191
Littoral Training Areas
AND sea coastline

Fort Eustis, VA

Fort Monroe, VA

Eglin AFB, FL

Vandenberg AFB, CA

Both
DoD 152 and DoD 191

Eglin AFB, FL

10 TOTAL (8 USA, 2 USAF)
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DON Air Universe

MCAS Beaufort SC

MCAS Cherry Point NC*
MCB Hawaii (Kaneohe Bay) HI*
MCAS Camp Pendlieton CA*
MCAS Miramar CA*

MCAF Quantico VA

MCAS New River NC*
MCAS Yuma AZ

NAF El Centro CA

NAS Key West FL

NAS Fallon NV

NAS Atlanta GA

NAS JRB Ft Worth TX

NAS JRB New Orleans LA
NAF Washington DC (MD)
NAS JRB Willow Grove PA
NAWC (WD) China Lake CA

NAS Corpus Christi TX

NAS Kingsville TX

NAS Meridian MS

NAS Pensacola FL

NAS Whiting Field FL

NAS Brunswick ME

NB Coronado (North Island) CA*
NAS Jacksonville FL*

NAS Lemoore CA*

NS Mayport FL*

NS Norfolk VA*

NAS Oceana VA*

NB Ventura County (Pt Mugu) CA*
NAS Whidbey Island WA*

* FRS base
NAES Lakehurst NJ
NAWC (AD) Patuxent River MD
Draft Deliberative Document For Discussion Purposes Only 16
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{C:) Department of the Navy Air Screen
N |nfrastructure Analysis Team

e Helo:

(1) DoD owned/controlied runway greater than or equal to 3000 feet long and 150
feet wide, and

(2) If the installation’s lat/long within 50 nm of the coast, and
(3) Hangar size greater than 30,000 square feet.

* Fixed Wing:
(1) DoD owned/controlled runway greater than or equal to 8000
feet long and 150 feet wide, and
(2) If the installation’s lat/long is within 550 nm of the coast, and
(3) Hangar size greater than 30,000 square feet.

Draft Deliberative Document For Discussion Purposes Only 17
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( @ Department of the Navy >—.—.—.—< Res —UO_JWQ

5?3#:2:3 Analysis ﬂmmS

* Aberdeen Proving Ground MD
- * Fort Benning GA

e FortBliss TX

 Fort Campbell KY

e Fort Drum NY

* Fort Hood TX

* Fort Huachuca AZ

* Fort Lewis WA

* Fort Irwin CA

* Fort Polk LA

* Fort Stewart GA

* Fort Wainwright AK

Draft Deliberative Document For Discussion Purposes Only 18
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@ ) Depariment of the Navy

Sa.mmuncnu:nm >=m¢§m ﬂmmB

Air Force Response

e ALTUS AFB OK
e ANDERSEN AB GQ
- BARKSDALE AFB LA
e BEALE AFB CA
* BOISE AIR TERMINAL ID
* BURLINGTON INTL VT
e CANNON AFB NM
e CHARLESTON AFB/INTL SC
e COLUMBUS AFB MS
* DAVIS MONTHAN AFB AZ
* DOVER AFB DE
* DYESS AFB TX
 EDWARDS AFB CA
* EGLIN AFB FL
* EIELSON AFB AK
* ELLINGTON FIELD TX
* ELMENDORF AFB AK
* FAIRCHILD AFB WA
* FORT SMITH REGIONAL AR
* GRISSOM ARB IN

HANCOCK (SYRACUSE) NY
HANSCOM FLD MA
HICKAM AFB HI

HILL AFB UT

HOLLOMAN AFB NM
HOMESTEAD ARB FL
HURLBURT FIELD FL
JACKSON INTL MS
JACKSONVILLE INTL FL
KEESLER AFB MS

KEY FIELD MS

KIRTLAND AFB NM
KLAMATH FALLS INTL OR
LACKLAND AFB TX
LANGLEY AFB VA
LAUGHLIN AFB TX
LITTLE ROCK AFB AR
LUKE AFB AZ

MACDILL AFB FL

MARCH ARB CA

Draft Deliberative Document For Discussion Purposes Only 19
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) Department of the Navy  Ajr Force mmm_uosmm Anozc

Infrastructure >=&.<m.m .ﬂmms

MARTIN STATE MD
MAXWELL AFB AL
MCCHORD AFB WA
MCCONNELL AFB KS
MCENTIRE ANGS SC
MCGUIRE AFB NJ
MOFFETT FED AFLD CA
MOODY AFB GA
MOUNTAIN HOME AFB ID
NIAGARA FALLS INTL NY
NELLIS AFB NV

OTIS ANGB MA

PATRICK AFB FL

PEASE INTL TRADEPORT NH
PHOENIX INTL AZ
PORTLAND INTL OR
QUONSET STATE RI
RANDOLPH AFB TX
RICKENBACKER INTL OH
ROBINS AFB GA

SCOTT AFB IL

SELFRIDGE ANGB Mi
SEYMOUR JOHNSON AFB NC
SHAW AFB SC

SHEPPARD AFB TX
STEWART INTL NY

TINKER AFB OK

TOLEDO EXPRESS OH
TRAVIS AFB CA

TUCSON INTL AZ

TYNDALL AFB FL

VANCE AFB OK
VANDENBERG AFB CA
WESTOVER ARB MA
WHITEMAN AFB MO

WRIGHT PATTERSON AFB OH
YOUNGSTOWN RGNL OH
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() CerartmentoftheNasy  Recommended O:m:mmm

Sa.mm:.:&:\m b:ma@m Team

Um_mﬁm Non DoD Airfields Um_mﬁm >_mm_6 Bases
BOISE AIR TERMINAL ID

~»  BURLINGTON INTL VT * EIELSON AFB
e ELLINGTON FIELD TX « ELMENDORF AFB
* FORT IRWIN (BARSTOW) CA » FT WAINWRIGHT AAF
e FORT SMITH RGNL AR
 HANCOCK (SYRACUSE INTL) NY
 HANSCOM FIELD MA
* JACKSON INTL MS
* JACKSONVILLE INTL FL Add
* KEY FIELD MS
e KLAMATH FALLS INTL OR * WHEELER AAF HI — meets the criteria; Army
* MARTIN STATE MD will add

* MOFFETT FED AFLD CA

* NIAGARA FALLS INTL NY
* PHOENIXINTL AZ

* PORTLAND INTL OR

* QUONSET STATE RI

* RICKENBACKER INTL OH
e STEWART INTL NY

* TOLEDO EXPRESS OH

* TUCSON INTL AZ

* YOUNGSTOWN RGNL OH . .
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M @ N Department of the Navy

53.232:3 >=m€m.m ﬂmmB

-

Decision
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PROPOSED BY IEG ON 040429

Supporting

MV Matrix # Question(s)
ATTRIBUTE - Attribute Wei

Component

Data
Call
ht

1AT
Band

Matrix Scoring Statement

ENVIRONMENT & ENCROACHMENT

Land Constraints

37 ENV-2a-g

Encroachment

38 |ENV-3a-c

Relative value of land constraints at the installation and its outlying real property which restrict
operations.

Relative value of external encroachments which restrict operations.

Environmental Costs

39 ENV-4

Waste Disposal

40 |ENV-5a-c

Potable Water

41 |ENV-6a-b

| _

Natural Resource Considerations

42 ENV-7a-c

Relative value of costs associated with conducting the installation's environmental program.

Relative value of the capacity to dispose of solid or hazardous waste.

Relative value of potable water resource constraints.

Relative value of restrictions to in-water operations conducted at the installation or at ranges that
the installation manages due to environmental laws/regulations.

Air Quality

43 |ENV-8a-h

Ground Water

44 ENV-9

Draft Deliberative Document -
Do not release Under FOIA

Relative value of air quality control issues due to current or proposed regulations.

Relative value of ground water issues.

SC

IEG
Score

Readiness

50

GROUND OPERATIONS FUNCTION MILITARY VALUE MATRIX {(NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

Facilities

20

Surge Capabilities Cost/MP Impl.

15 15

ol

oT

BC| EE

PS

Ol

oT

BC

EE

PS| Ol |OT|IBC|EE|PS| Ol [OT|BC| EE{ PS

Question Total

40f5

13

18

10f 6

2(3.8/45] 3] 3Jo08[3.8 3]23] 3] 3]weight

2.66

2.66

2,66

2.66
0.2143

0.2143
0.3029
0.3029
0.3029
0.3029

2.66

2.66

21
2.1

2.1

\ 109
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GROUND OPERATIONS FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

SC Readiness Facilities Surge Capabilities Cost/MP Impl.
50 20 15 15
Supporting Data DC IAT IEG
MV Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight Ol |OT|BC|EE|PS] Ol |OT|BC|EE|PS| Ol |OT|BC|EE|PS| Ol |OT|BC| EE| PS
Component 13| 18] 10| 5] 5| 5| 6] 5| 2| 2]3.8/45| 3| 3j0.8]3.8 3|23] 3| 3fWeight
ENVIRONMENT & ENCROACHMENT 13
Land Constraints ] , 3.7885
Relative value of land constraints at the installation and its outlying real property which restrict | - , ‘ ,

37 ENV-2a-g 1 operations. 7 1 3.7885
Encroachment 3.7885

38 _mZ<-wm-o _ — _ 1 Relative value of external encroachments which restrict operations. 7 1 3.7885
Environmental Costs 0.2903

39 ENV-4 3 Relative value of costs associated with conducting the installation's environmental program. 3 1 0.2903
Waste Disposal 0.4158

40 _mZ<-mm.o _ _ _ 3 Relative value of the capacity to dispose of solid or hazardous waste. 2 1 0.4158
Potable Water 0.4158

41 —mz<vmm-_u _ _ _ 3 Relative value of potable water resource constraints. 2 1] |o04158
Natural Resource Considerations 3.0108

Relative value of restrictions to in-water operations conducted at the installation or at ranges that

42 ENV-7a-¢c 1 the installation manages due to environmental laws/regulations. 7 1 3.0108
Air Quality 1.2903

43 _mZ<-mm.: _ _ _ 3 Relative value of air quality control issues due to current or proposed regulations. 3 1 1.2903

Question Total 13

Draft Deliberative Document -
Do not release Under FOIA 40f5




TAB 4



SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)

Draft Deliberative Document - Do not release Under FOIA

Matrix Scoring Statement

MV Supporting Data DC IAT
Matrix # Question(s) Call Quest(s) Band
ATTRIBUTE - Attribute Weight

Component

ENVIRONMENT & ENCROACHMENT 9.75
Dredging

[ a4 [ENV-lac ] I [ 2

Land Constraints

45 ENV-2a-g 2
Encroachment
[ 46 JENVBac | | L 2

Environmental Costs

47

ENV-4 3

Relative value of known impediments to conducting dredging operations.

Relative value of land constraints at the installation and its outlying real property which restrict
current operations.

Relative value of external encroachments which restrict operations.

Waste Disposal

[ 48

[ENV-5ac | | HE

Potable Water

[ 49

[ [ 3

[ENv-a-b |

Natural Resource Considerations

Relative value of the costs associated with conducting the installation's environmental program.
Relative value of the capacity to dispose of solid or hazardous waste.

Relative value of potable water resource constraints.

Relative value of restrictions to in-water operations or testing/training activities conducted at the

50 ENV-7a-c 2 linstallation or at ranges that the installation manages due to environmental laws/regulations.
Air Quality
T 51 _mz<..mm-m _ _ _ 3 |Relative value of air quality control issues due to current or proposed regulations.

sC

IEG
Score

Readiness

50

Facilities

20

Surge Capabilities

15

Cost/MP Impl.

15

ol

oT

PC

EE

PS

Ol

oT

PC| EE

PS

Ol

oT

PC

EE

PS

Ol

OoT| PC

EE

PS

Draft Deliberative Document -
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Question Total

40f5

23

13

10

25

25

23

1.5

3.8

3| 2.3

P

L

Weight

-0.9048
0.9048
2.507

2.507

2.507

2.507
0.3214

0.3214
0.5
0.5
0.5
0.5

1,4342

1.4342
1.0756
1.0756
975

Skl




TAB S



NAVAL AVIATION MILITARY VALUE

SUMMARY
Criteria Weight READINESS 50 FACILITIES 20 SURGE CAPABILITIES 15 COSsT 15
Q
. . . o
Attribute-to-Criteria | & 1 o5 | 35 | 20 | 10 | 10 | 30 | 25 | 20 | 20 | 5 | 30 | 20 | 25 |15 | 10| 15| 30 | 15| 10 | 30
Weight o
w
oT AC EE PS (o]} oT AC EE PS Ol oT AC EE PS [o]] oT AC EE PS
A-C Partial Score 17.501{ 10.00) 5.00 | 5.00 | 6.00 { 5.00 | 4.00 | 4.00 | 1.00 | 450 | 3.00 | 3,75 | .25 | 1.50 | 2.25 | 450 | 2.25 | 1.50 | 4.50 | Wgt
ENVIRONMENT & ENCROACHMENT.
, . 12.42
51 {AIR-43 |Ext. Encroachments 2.00
52 JAIR-44 [Air Quality 2.00
53 |AIR-45 [APZ] 1.40
54 [AlIR-46 |APZ i 1.40
55 |AIR-47 |Clear Zone 1.40
56 [AIR-48 |Noise 2.00
Real Estate
57 |AIR-49 |disclosures 0.80
AICUZ data for
58 {AIR-50 |zoning 1.40
Waste Dispos 0.17
59 |ENV-5a-{Waste Disposal 0.17
Potable Wate 0.17"
60 |ENV-6a-fPotable Water
Question Total

Draft Deliberative Document
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TAB 6




ENVIRONMENT & ENCROACHMENT

51 |AIR-43 |External encroachments on operations

NAVAL AVIATION MILITARY VALUE

SCORING STATEMENT - SELECTION CRITERIA MAPPING

READINESS FACILITIES

SURGE

CAPABILITIES

52 {AIR-44 |Relative Air Quality Flexibility

Relative incompatible land use for
53 |AIR-45 |Accident Potential Zone |

Relative incompatible land use for
54 |AIR-46 |Accident Potential Zone |

55 |AIR-47 |Relative Clear Zone contro!

56 [|AIR-48 [Noise Flexibility

57 [AIR-49 |Real Estate disclosures

58 |AIR-50 |AICUZ data for zoning

Waste Disposal

Relative value of the capacity to
59 |ENV-5a-¢dispose of solid or hazardous waste

Potable Water

Relative value of potable water
60 |ENV-6a-{resource constraints

Draft Deliberative Document
For Discussion Purposes Only
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DRAFT DELIBERATIVE DOCUMENT--- FOR DISCUSSION PURPOSES ONLY--- DO NOT RELEASE UNDER FOIA

Attribute: Environmental and Encroachment

Component: Land Constraints

current operatio

ENV-2a. (0.2) Do any sites with high archeological potential, including sacred, Traditional Cultural
Properties, or burial sites used by Native People, constrain current or future construction?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.

ENV-2b. (0.4) Do wetlands result in restrictions on training?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
ENV-2c. (0.4) Are there training restrictions as a result of the presence of Threatened and Endangered
Species (TES), candidate species, biological opinions or sensitive resource areas?

Source: Capacity Data Call

Binary credit. Credit is applied for a “no” response.

Attribute: Environment and Encroachment

Component: Natural Resource Considerations

ENV-7. (1.0) Do current Endangered Species/Marine Mammal Protection Act restrictions affect shore or
in—water operations or testing/training activities conducted at the installation or at a range that the
installation manages?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.

DRAFT DELIBERATIVE DOCUMENT--- FOR DISCUSSION PURPOSES ONLY--- DO NOT RELEASE UNDER FOIA 1



TAB 8



DON RECRUIT, OFFICER ACCESSION, & PME MILITARY VALUE

MATRIX QUESTIONS

MV Supporting IAT
Matrix # Question(s) Band

ATTRIBUTE - Attribute Weight
Component

Matrix Scoring Statements

IEG Score

ENVIRONMENT & ENCROACHMENT

Land Constraints

26 ENV-2a-c 1

Natural Resource Considerations

27 ENV-7 1

Relative value of land constraints at the installation and its outling real property which restrict
operations

Relative value of restrictions to in-water operations conducted at the installation or at ranges that
the installation manages due to environmental laws/regulations
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DON RECRUIT, OFFICER ACCESSION, PME MLITARY VALUE
QUESTION - SELECTION CRITERIA MAPPING

READINESS FACILITIES SURGE CAPABILITIES

COST

PS |ASOM| EE

PS |ASOM| EE

PS |ASOM} EE

ENVIRONMENT & ENCROACHMENT

Land Constraints
Relative vaiue of land constraints at the
installation and its outling real property
26 |ENV-2a-c |which restrict operations

Natural Resource Considerations

Relative value of restrictions to in-water
operations conducted at the installation
or at ranges that the installation
manages due to environmental
laws/regulations

27 |[ENV-7

Draft Deliberative Document
For Discussion Purposes Only
Do Not Release Under FOIA
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Q)

T¢

{aat”
A\\ﬂ i G

DON RECRUIT TRAINING MILITARY VALUE
ATTRIBUTE - SELECTION CRITERIA WEIGHTING

Selection Criteria (SC) Readiness Facilities Surge Capabilities Cost TOTAL
Weighting 40 30 15 15 100
Attribute Components
Training Infrastructure Student Throughput, Messing,
Billeting, Expansion Potential,
Classrooms, Training Facilities
22.00 16.50 8.25 7.50 54.25
Location Transportation Availability,
Degree of Training
Centralization, Weather Impacts
8.00 6.00 3.00 3.00 20.00
Personnel Support Medical, Housing, Education,
Employment, Fleet & Family
Services, MWR, Follow-on Tour
Opportunities, Metropolitan Area
Characteristics .— m -— m .— o Nm
6.00 4.50 1.50 3.75 15.75
Ability to Support Other Other training, Reserve Support
Missions
4.00 3.00 2.25 0.75 10.00
100 40.00 100 30.00 100 15.00 100 15.00 100.00
Draft Deliberative Document
For Discussion Purposes Only .
Do Not Release Under FOIA 1 0f 1 5/4/2004



DON RECRUIT TRAINING MILITARY VALUE
RANKING OF ATTRIBUTE COMPONENTS BY WEIGHT

Component Attribute Weight Rank
Student Throughput Tl 11.68 1
Training Facilities Ti 10.33 2
Classrooms Tl 10.33 2
Billeting Ti 9.18 4
Transportation Availability L 8.95 5
Degree of Training Centralization L 8.93 6
Messing Tl 8.04 7
Housing PS 8.02 8
Reserve Support ASOM 5.00 9
Other Training ASOM 5.00 9
Expansion Potential T 4.69 11
Fleet and Family Services PS 2.49 12
Weather Impacts L 2.12 13
Medical PS 1.88 14
Metropolitan Area Characteristics PS 1.27 15
MWR PS 1.15 16
Non-Military Education PS 0.72 17
Employment PS 0.17 18
Follow-on-Tour Opportunities PS 0.06 19
ATTRIBUTES

Training Infrastructure Tl

Location L

Personnel Support PS

Ability to Support Other Missions ASOM

Draft Deliberative Document
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TAB 11



nasn €45

DON RECRUIT TRAINING MILITARY VALUE

ATTRIBUTE - SELECTION CRITERIA WEIGHTING -

Selection Criteria (SC) Readiness Facilities Surge Capabilities Cost TOTAL
Weighting 40 30 15 15 100
Attribute Components
Training Infrastructure Student Throughput, Messing,
Billeting, Expansion Potential,
Classrooms, Training Facilities
20.00 15.00 7.50 6.75 49.25
Location Transportation Availability,
Degree of Training
Centralization, Weather Impacts
6.00 4.50 2.25 2.25 15.00
Personnel MCUUOJ Medical, Housing, Education,
Employment, Fleet & Family
Services, MWR, Follow-on Tour
Opportunities, Metropolitan Area
Characteristics .— m n— m .— O Nm
6.00 4.50 1.50 3.75 15.75
Ability to Support Other Other training, Reserve Support
Missions
4.00 3.00 2.25 0.75 10.00
Environment & Encroachment |Land Constraints, Natural
Resource Considerations
4.00 3.00 1.50 1.50 10.00
100 40.00 100 30.00 100 15.00 100 15.00 100.00
Draft Deliberative Document
For Discussion Purposes Only
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DON RECRUIT TRAINING MILITARY VALUE
RANKING OF ATTRIBUTE COMPONENTS BY WEIGHT

Component Attribute Weight Rank
Student Throughput TI 10.61 1
Training Facilities Tl 9.38 2
Classrooms Tl 9.38 2
Bilieting Tl 8.34 4
Housing PS 8.02 5
Messing TI 7.30 6
Transportation Availability L 6.71 7
Degree of Training Centralization L 6.70 8
Land Constraints EE 6.50 9
Reserve Support ASOM 5.00 10
Other Training ASOM 5.00 10
Expansion Potential Ti 4.25 12
Natural Resource Considerations EE 3.50 13
Fleet and Family Services PS 2.49 14
Medical PS 1.88 15
Weather Impacts L 1.59 16
Metropolitan Area Characteristics PS 1.27 17
MWR PS 1.15 18
Non-Military Education PS 0.72 19
Employment PS 0.17 20
Follow-on-Tour Opportunities PS 0.06 21
ATTRIBUTES

Training Infrastructure Tl

Location L

Personnel Support PS

Ability to Support Other Missions ASOM

Environment & Encroachment EE

Draft Deliberative Document
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TAB 12



” - DON OFFICER ACCESSION TRAINING MILITARY VALUE

ATTRIBUTE - SELECTION CRITERIA WEIGHTING

q._
-9 104
Selection Criteria (SC) Readiness Facilities Surge Capabilities Cost TOTAL
Weighting 40 30 15 15 100
Attribute Components
Training Infrastructure Student Throughput, Messing,
Billeting, Expansion Potential,
Classrooms, Training Facilities
22.00 16.50 8.25 7.50 54.25
L.ocation Transportation Availability,
Degree of Training
Centralization, Weather Impacts
8.00 6.00 3.00 3.00 20.00
Personnel Support Medical, Housing, Education,
Employment, Fleet & Family
Services, MWR, Follow-on Tour
Opportunities, Metropolitan Area
Characteristics ..— m -— m .— O Nm
: 6.00 4.50 1.50 3.75 15.75
Ability to Support Other Other training, Reserve Support
Missions
4.00 3.00 2.25 0.75 10.00
100 40.00 100 30.00 100 15.00 100 15.00 100.00
Draft Deliberative Document
For Discussion Purposes Only
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DON OFFICER ACCESSION TRAINING MILITARY VALUE
RANKING OF ATTRIBUTE COMPONENTS BY WEIGHT

Component Attribute Weight Rank
Student Throughput Tl 11.68 1
Training Facilities Ti 10.33 2
Classrooms TI 10.33 2
Billeting Ti 9.18 4
Transportation Availability L 9.04 5
Degree of Training Centralization L 8.47 6
Messing T 8.04 7
Housing PS 8.02 8
Reserve Support ASOM 5.00 9
Other Training ASOM 5.00 9
Expansion Potential Tl 4.69 11
Weather Impacts L 2.49 12
Fleet and Family Services PS 2.49 13
Medical PS 1.88 14
Metropolitan Area Characteristics PS 1.27 15
MWR PS 1.15 16
Non-Military Education PS 0.72 17
Employment PS 0.17 18
Follow-on-Tour Opportunities PS 0.06 19
ATTRIBUTES
Training Infrastructure Ti
Location L
Personne! Support PS
Ability to Support Other Missions ASOM
Draft Deliberative Document
For Discussion Purposes Only
Do Not Release Under FOIA 1of1
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DON OFFICER ACCESSION TRAINING MILITARY VALUE
ATTRIBUTE - SELECTION CRITERIA WEIGHTING

Selection Criteria (SC Readiness Facilities Surge Capabilities Cost TOTAL
Weighting 40 30 15 15 100
Attribute Components
Training Infrastructure Student Throughput, Messing,
Billeting, Expansion Potential,
Classrooms, Training Facilities
20.00 15.00 7.50 6.75 49.25
Location Transportation Availability,
Degree of Training
Centralization, Weather Impacts
6.00 4.50 2.25 2.25 15.00
Personnel Support Medical, Housing, Education,
Employment, Fleet & Family
Services, MWR, Follow-on Tour
Opportunities, Metropolitan Area
Characteristics .— m \— m -— O Nm
6.00 4.50 1.50 3.75 15.75
Ability to Support Other Other training, Reserve Support
Missions
4.00 3.00 2.25 0.75 10.00
Environment & Encroachment |Land Constraints, Natural
Resource Considerations
4.00 3.00 1.50 1.50 10.00
100 40.00 100 30.00 100 15.00 100 15.00 100.00
Draft Deliberative Document
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DON OFFICER ACCESSION TRAINING MILITARY VALUE
RANKING OF ATTRIBUTE COMPONENTS BY WEIGHT

Rank

Component Attribute Weight
Student Throughput Tl 10.61
Training Facilities Ti 9.38
Classrooms Tl 9.38
Billeting Ti 8.34
Housing PS 8.02
Messing Tl 7.30
Transportation Availability L 6.78
Land Constraints EE 6.50
Degree of Training Centralization L 6.35
Reserve Support ASOM 5.00
Other Training ASOM 5.00
Expansion Potential Tl 4.25
Natural Resource Considerations EE 3.50
Fleet and Family Services PS 2.49
Medical PS 1.88
Weather Impacts L 1.87
Metropolitan Area Characteristics PS 1.27
MWR PS 1.15
Non-Military Education PS 0.72
Employment PS 0.17
Foltow-on-Tour Opportunities PS 0.06
ATTRIBUTES

Training Infrastructure Tl

L.ocation L

Personnel Support PS

Ability to Support Other Missions ASOM
Environment & Encroachment EE
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DON SPECIFIC PME MILITARY VALUE
ATTRIBUTE - SELECTION CRITERIA WEIGHTING

Selection Criteria (SC Readiness Facil Surge Capabilities Cost TOTAL
Weighting 40 15 15 100
Attribute Components
Training Infrastructure Student Throughput, Expansion
Potential, Ctassrooms, Training
Facilities
22.00 16.50 8.25 7.50 54.25
Location Transportation Availability,
Degree of Training
Centralization, <<mm5mq Impacts
10.00 7.50 3.75 3.75 25.00
Personnel Support Medical, Housing, Education,
Employment, Fleet & Family
Services, MWR, Follow-on Tour
Opportunities, Metropolitan Area
Characteristics .— o .— o m n_ m
4.00 3.00 0.75 2.25 10.00
Ability to Support Other Other training, Reserve Support
Missions
4.00 3.00 2.25 1.50 10.75
100 40.00 100 30.00 100 15.00 100 15.00 100.00
Draft Deliberative Document
For Discussion Purposes Only
Do Not Release Under FOIA 10f1 5/4/2004




DON SPECIFIC PME MILITARY VALUE
RANKING OF ATTRIBUTE COMPONENTS BY WEIGHT ¢

Component Attribute Weight Rank
Training Facilities TI 15.79 1
Classrooms Tl 15.79 1
Student Throughput TI 15.43 3
Degree of Training Centralization L 12.32 4
Transportation Availability L 10.16 5
Expansion Potential Tl 7.23 6
Other Training ASOM 5.38 7
Reserve Support ASOM 5.38 7
Housing PS 5.09 9
Weather Impacts L 2.52 10
Fleet and Family Services PS 1.61 11
Medical PS 1.20 12
Metropolitan Area Characteristics PS 0.79 13
MWR PS 0.74 14
Non-Military Education PS 0.43 15
Employment PS 0.10 16
Follow-on-Tour Opportunities PS 0.03 17
ATTRIBUTES

Training Infrastructure Tl

Location L

Personnel Support PS

Ability to Support Other Missions ASOM

Draft Deliberative Document

For Discussion Purposes Only

Do Not Release Under FOIA 1of1
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DON SPECIFIC PME MILITARY VALUE

ATTRIBUTE - SELECTION CRITERIA WEIGHTING

Selection Criteria (SC) Readiness Facilities Surge Capabilities Cost TOTAL
Weighting 40 30 15 15 100
Attribute Components
Training Infrastructure Student Throughput, Expansion
Potential, Classrooms, Training
Facilities .
20.00 15.00 7.50 6.75 49.25
Location Transportation Avaitability, :
Degree of Training
Centralization, Weather Impacts
10.00 7.50 3.75 3.75 25.00
Personnel Support Medical, Housing, Education,
Employment, Fleet & Family
Services, MWR, Follow-on Tour
Opportunities, Metropolitan Area
Characteristics n— o .— o m _.— m
4.00 3.00 0.75 2.25 10.00
Ability to Support Other Other training, Reserve Support
Missions
4.00 3.00 2.25 1.50 10.75
Environment & Encroachment |Land Constraints, Natural
Resource Considerations
2.00 1.50 0.75 0.75 5.00
100 40.00 100 30.00 100 15.00 100 15.00 100.00
Draft Deliberative Document
For Discussion Purposes Only
Do Not Release Under FOIA 10f1 5/5/2004




DON SPECIFIC PME MILITARY VALUE
RANKING OF ATTRIBUTE COMPONENTS BY WEIGHT

Component Attribute Weight Rank
Training Facilities T! 14.34 1
Classrooms TI 14.34 1
Student Throughput Ti 14.02 3
Degree of Training Centralization L 12.32 4
Transportation Availability L 10.16 5
Expansion Potential Tl 6.56 6
Reserve Support ASOM 5.38 7
Other Training ASOM 5.38 7
Housing PS 5.09 9
Land Constraints EE 3.25 10
Weather Impacts L 2.52 11
Natural Resource Considerations EE 1.75 12
Fleet and Family Services PS 1.61 13
Medical PS 1.20 14
Metropolitan Area Characteristics PS 0.79 15
MWR PS 0.74 16
Non-Military Education PS 0.43 17
Employment PS 0.10 18
Foliow-on-Tour Opportunities PS 0.03 19
ATTRIBUTES

Training Infrastructure Ti

Location L

Personnel Support PS

Ability to Support Other Missions ASOM

Environment & Encroachment EE

Draft Deliberative Document

For Discussion Purposes Only

Do Not Release Under FOIA 1of1
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Attribute

SURFACE-SUBSURFACE OPERATIONS FUNCTION

MILITARY VALUE ATTRIBUTE SELECTION CRITERIA WEIGHTS (NOTIONAL)

Selection Criteria (SC)

Readiness

Facilities

Surge Capability

Cost

TOTAL

Weighting

50

20

15

15

100

Operational Infrastructure

Ship Berthing,

Ship Maintenance,
Specialized Security /
Emergency Services,
Unique/Specialized
Capabilities,

Munitions Handling and
Storage, Operational Staff
Facilities

45

22.5

35

35

5.25

25

3.75

38.5

Operational Training

Training Facilities,
OPAREAS/Ranges,
Small Arms Training

25

12.5

30

20

20

24.5

Port Characteristics

Operational Location,
Strategic Location,
Port Restrictions,
Anti-Terror/Force Prot.,
Locality Cost,

Supply and Storage

20

10

15

20

15

2.25

18.25

Environment & Encroachment

Dredging,

Land Constraints,
Encroachment,
Environmental Costs,
Waste Disposal,
Potable Water,
Natural Resource
Considerations,

Air Quality

25

10

15

2.25

20

9.75

Personnel Support

Medical,

Housing,

Non-Military Education,
Employment,

Fleet and Family Services,
MWR,

Follow-on Tour Opportunities,
Metropolitian Area
Characteristics

25

10

10

1.5

20

Draf’ -erative Document -
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Surface / Subsurface Operations
Military Value Evaluation Questions

Attribute: Operational Infrastructure

Component: Ship Berthing

SEA-1. What is the maximum combined CG Equivalent (CGE) capacity for your activity’s piers / wharves? (CGEs)

Source: Capacity Data Call

Based on largest combined CGE value received from field, analyst will apply a function for zero credittoa
maximum credit corresponding to this value.

SEA-2. How many CVNs can you berth at your activity in cold iron status? (Count)

Source: Capacity Data Call

Based on largest CVN berthing value received from field, analyst will apply a function for zero credittoa
maximum credit corresponding to this value.

SEA-

T

SEA-3. Does the installation have the ability to homeport SSBNs to include the ability to meet weapons stowage,
transportation, maintenance, and handling requirements?

Source: Data Call Il

Binary value

ndition of thie piers.

SEA-4. What is the combined total linear feet of berthing for your piers / wharves in the following categories:

Adequate Linear Feet Substandard Linear Feet Inadequate Linear Feet

Source: Capacity Data Call

Based on largest Adequate and Substandard (with .5 factor) Linear Feet value received from field, analyst
will apply a function for zero credit to a maximum credit corresponding to this value.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Operational Infrastructure

Component: Ship Berthing (continued)

SEA-5. What is the combined total linear feet of berthing for your piers / wharves which completed construction on
or after 1 Jan 19907 (Amplification: Construction includes major overhauls which significantly advanced the
functionality of the piers commensurate with modern pier construction.)

Source: Data Call Il

Based on largest value received from field, analyst will apply a function for zero credit to a maximum
credit corresponding to this value.

SEA-6. What is the combined total linear feet of berthing for your piers / wharves which are configured with
Internet Protocol (IP) connectivity?

Based on largest value received from field, analyst will apply a function for zero credit to a maximum
credit corresponding to this value.

Source: Data Call 1T

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT 2
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Operational Infrastructure

Component: Ship Maintenance

SEA-7a. (0.6) What is the Maximum Capacity Index for Ship Maintenance for your on-base IM facilities (DLH)
divided by the maximum combined CG Equivalent (CGE) capacity for your activity’s piers / wharves.

Source: Data Call I (2 values)

Ratio of DLH to CGE to normalize capacity to ships berthing ability. Analyst will apply function for zero
to maximum credit.

SEA-7b. (0.2) Is your nearest IM facility nuclear capable? (y/n)
Source: Data Call |
Binary value.
SEA-7c. (0.2) What is the Maximum Capacity Index for Ship Maintenance for your on-base IM facilities (DLH).

Source: Data Call I (2 values)

Analyst will apply function for zero to maximum credit.

SEA4%50 e

SEA-8a. (0.25) How many NAVSEA certified floating drydocks are in your natural harbor complex? (Count)

Source: Data Call 11

Based on largest value received from field, analyst will apply a function for zero credit to a maximum
credit corresponding to this value.

SEA-8b. (0.75) How many NAVSEA certified graving drydocks are in your natural harbor complex? (Count)
Source: Data Call Il

Based on largest value received from field, analyst will apply a function for zero credit to a maximum
credit corresponding to this value.

lue of pro;

SEA-9. What is the distance (safe navigation route) from your pier / wharf complex to the nearest nuclear capable
shipyard? (Distance: nautical miles)

Source: Data Call II

Based responses received, analyst will apply a function for zero credit to a maximum credit corresponding
to this value.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT 3
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Surface / Subsurface Operations-Military Value Evaluation Questions

g ranige available in the natiiral Harbor. Complex:
SEA-10. Is there a degaussing range in the natural harbor complex? (y/n)
Source: Data Call II

Binary value.

perming facility avail
SEA-11. Is there a deperming facility in the natural harbor complex? (y/n)

Source: Data Call 11

Binary value.

SEA-12. What is the maximum lift tonnage for any individual pier-side capable crane at your activity? (Tonnage)
Source: Data Call |

Based on maximum tonnage received by the field , analyst will apply a function for zero credit to a
maximum credit corresponding to this value.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA - 5/20/2004

4



DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA

Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Operational Infrastructure

Component: Specialized Security / Emergency Services

SEA-1:

SEA-13. Does the activity have specialized security / emergency service capabilities: (y/n)

Capabililty Yes/No

Nuclear Weapons
Security Requirements
of Berthed SSBNs
(0.25)
Nuclear Weapons
Handling (y/n)
(0.25)
Nuclear Weapons
Radiological Accident
Response (y/n)
(0.25)
Nuclear Reactor
Radiological Accident
Response (y/n)
(0.25)

Source: Data Call Il

Binary values.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Operational Infrastructure

Component: Unique or Specialized Capabilities / Missions

SEA-14. List and describe any unique capabilities or missions performed by your activity. Unique is defined as a
capability or mission performed at no other location.

Capability/Mission Description

Source: Data Call I1

Based upon responses received, IEG will evaluate and assign credit.

SEA-15. Relative value of spe

SEA-15. List and describe any specialized (not unique) capabilities or missions performed by your activity.
Examples of specialized capabilities or missions include but are not limited to: Homeland Defense, Strategic
Deterrence Missions, Special Warfare, Mine Warfare, Landing Craft Capability, etc.

Capability/Mission Description

Source: Data Call Il

Based upon responses received, IEG will evaluate and assign credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Operational Infrastructure

Component: Munitions Storage and Handling

st

SEA-16. What is the combined maximum ordnance handling pier capacity for your waterfront piers / wharves?
(Count) (Amplification: Maximum number of ships that can be moored to conduct ordnance handling evolutions at
the combined pier / wharf complex.)

Source: Capacity Data Call

Based on responses received, analyst will apply a function for zero credit to maximum credit.

SEA-17. What is the total of current and appropriated ordnance capacity (tons) divided by the maximum combined
CG Equivalent (CGE) capacity for your activity’s piers / wharves?

Source: Capacity Data Call

Ratio of tons over CG Equivalents. Based on responses received, analyst will apply a function for zero
credit to maximum credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Operational Infrastructure

Component: Operational Staff Facilities

SEA-18. What is the total square footage of adequate administrative space at your activity divided by the maximum
combined CG equivalent? (SQ FT)

Source: Capacity Data Call

Ratio of SQ FT to CG Equivalents. Based on responses received, analyst will apply a function for zero
credit to a maximum credit corresponding to this value.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Operational Training

Component: Training Facilities

SEA-19. What is the distance to the nearest shipboard firefighting training facility? (Distance: miles)
Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum credit.

SEA-20. What is the distance to the nearest damage control training facility? (Distance: miles)
Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum credit.

SEA-21. What is the distance to the nearest submarine training facility? (Distance: miles)
Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum credit.

SEA-22. List any unique operational training facilities at your activity (defined as facility which exists at no other
location).

Facility Title (text) Specific Location (text) Training Objective (text)

Source: Capacity Data Call

Based upon responses received, IEG will evaluate and assign credit.

SEA-23. What is the distance to the nearest ship handling training facility? (Distance: miles)
Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Operational Training

Component: Training Facilities (continued)

vols:

SEA-24. What is the annual throughput for all “C”, “F”, and other pipeline training schools located within 50 miles
of your activity?

Source: Capacity Data Call

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Qperational Training

Component: OPAREAs / Ranges

SEA-25. What is the transit distance (safe navigation route) to the nearest anti-air warfare range? (Distance:
nautical miles)

Source: Data Call I

Based on responses received, analyst will apply a function for zero to maximum credit.

SEA-26. Relativ

SEA-26. What is the transit distance (safe navigation route) to the nearest naval gunnery qualification range?
(Distance: nautical miles)

Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum credit.

SEA-27. What is the transit distance (safe navigation route) to the nearest submarine operating area? (Distance:
nautical miles)

Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum credit.

SEA-28. What is the transit distance (safe navigation route) to the nearest mine warfare training area? (Distance:
nautical miles)

Source: Data Call 11

Based on responses received, analyst will apply a function for zero to maximum credit.

f proximity to-

SEA-29. What is the transit distance (safe navigation route) to the nearest submarine training range? (Distance:
nautical miles)

Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA
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— Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Operational Training

Component: Small Arms Training

& s

SEA-30. What is the maximum throughput of your activity’s small arms range divided by the maximum combined
CG Equivalent? (qualifications/year/CGE’s)

Source: Capacity Data Call

Ratio of qualifications/year to CG Equivalents. Based on responses received, analyst will apply a function
for zero credit to a maximum credit corresponding to this value.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Port Characteristics

Component: Operational Location

SEA-31. What is the channel distance (safe navigation route) to sea? (Distance: nautical miles)
Source: Capacity Data Call

Based on responses received, analyst will apply a function for zero to maximum credit.

32 Relati
SEA-32. What is the transit distance (safe navigation route) to the 50 fathom curve? (Distance: nautical miles)
Source: Data Call 11

Based on responses received, analyst will apply a function for zero to maximum credit.

SEA-33. Pen

SEA-33. What percent of the day (averaged for FY03) would your harbor channel allow CV/CVN transits? (%)
Source: Data Call Il

Analyst will apply a function to answers from zero to 100 percent.

SEA-34a. (0.8) In the table below, provide the percent of ship underways and arrivals delayed more than three hours
due to weather.

% Delay CY00 % Delay CYO1 % Delay CY02 % Delay CY03

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

Source: Data Call I

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Port Characteristics

Component: Operational Location (continued)

SEA-34b. (0.2) In the table below, provide the number of calendar days inport lost due to weather related
emergency sorties.

CY00 CYO01 CY02 CYO03

# of Days Lost

Source: Data Call Il

Based on maximum value received, analyst will apply a function for zero credit to a maximum credit
corresponding to this value.

st weapdi Ston.

SEA-35. What is the transit distance (safe navigation route) to the nearest weapons station? (Distance: nautical
miles)

Source: Data Call I

Based on responses received, analyst will apply a function for zero to maximum credit.

SEA-36. What is the distance to the nearest Explosive Ordnance Detachment support? (Distance: miles)
Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA

14



DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA

Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Port Characteristics

Component: Strategic Location

SEA-37. What is the geographic location of the installation?
Source: Capacity Data Call

IEG determines which locations are of strategic military value.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Port Characteristics

Component: Port Restrictions

SEA-38. What percent of the week (averaged over FY03) was your harbor’s operations limited due to dredging or
other restrictions, not including weather? (%)

Restriction Percentage (%)

Dredging

Other

Source: Data Call I

Analyst will apply a function to answers from zero to 100 percent.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Port Characteristics

Component: Anti-Terrorism/Force Protection

SEA-39a. (0.4) What total square footage of your buildings comply with structural criteria (frame, walls, glazing,
etc.) contained in DoD Minimum Antiterrorism Standards for Buildings (UFC 4-010-01)?

Source: Data Call Il
Based on responses received, analyst will apply a function for zero credit to a maximum credit.

SEA-39b. (0.6) What total square footage of your buildings meet the minimum perimeter standoff distance distances
as specified in DoD Minimum Antiterrorism Standards for Buildings (UFC 4-010-01)?

Source: Data Call Il

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

SEA-40. Is adequate space available for all Entry Control Points (ECPs) to have vehicle search, holding areas, and
rejection lanes as specified in UFC 4-010-017

Source: Data Call II

Binary value.

SEA-41. Is the installation supported by an electric or water utility (government or commercial) that is a single
point source (no redundant capability)?

Source: Data Call Il

Installation will receive 0.5 points for each listed utility that has redundancy.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Port Characteristics

Component: Locality Cost

SEA-42a. (0.5) What is the GS Locality Pay percentage for your activity’s geographical area? (%)
Source: Data Call Il (Criterion 7)

Based on maximum value, analyst will apply a function for zero credit to a maximum credit corresponding
to this value.

SEA-42b. (0.5) What is your host installation’s Area Cost Factor (ACF) as described in the DoD Facilities Pricing
Guide? (Number)

Source: Data Call Il

Based on maximum value, analyst will apply a function for zero credit to a maximum credit corresponding
to this value.

Attribute: Port Characteristics

Component: Supply and Storage

SEA-43. What is the distance from your activity to the nearest Fleet and Industrial Supply Center? (Distance: miles)
Source: Data Call Il

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Environment and Encroachment

Component: Dredging

ralue of known impediments to conduc

ENV-1a. (1.0) Does your harbor/channel require dredging operations?
Source: Data Call I
Binary. If no, full credit is applied. If yes, ENV-1b-c. apply.

ENV-1b. (0.75) Is a dredge spoil site identified? If so what is the remaining capacity?
Source: Capacity Data Call

Based on percentage of capacity remaining, analyst will apply a function for zero credit to a maximum
credit corresponding to this value.

ENV-lc. (0.25) Is dredging activity impacted because of the known or suspected presence of ordnance in the water?
Source: Capacity Data Call

Binary value.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Environment and Encroachment

Component: Land Constraints

ENV-2a. (0.2) Do electromagnetic radiation and/or emissions constrain operations?
Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.
ENV-2b. (0.2) Are explosive safety waivers or exemptions in effect?
Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-2c. (0.2) Can existing Explosive Safety Quantity Distance (ESQD) arcs be expanded by 100 feet or more
without encroaching on non-compatible areas and without requiring a special waiver?

Source: Capacity Data Call
Binary value.

ENV-2d. (0.1) Do any sites with high archeological potential, including sacred, Traditional Cultural Properties, or
burial sites used by Native People, constrain current or future construction?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
ENV-2e. (0.1) Has the accommodation of the installation’s missions been limited by existing or proposed activities
of other military departments or other federal tribal state or local agencies being located on the installation, range or
auxiliary field?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
ENV-2f. (0.1) Do wetlands result in restrictions on operations?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Environment and Encroachment
Component: Land Constraints

ENV-2g. (0.1) Are there operational testing/training restrictions as a result of the presence of Threatened and
Endangered Species (TES), candidate species, biological opinions or sensitive resource areas?

Source: Capacity Data Call

Binary credit. Credit is applied for a “no” response.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Environment and Encroachment

Component: Encroachment

ENV-3a. (0.4) Have non-DoD parties (through developers, community organizations, etc.) formally requested
transfer of DoD real property or proposed restrictions to operational procedures?

Source: Data Call 11
Binary value. Credit is applied for a “no” response.

ENV-3b. (0.4) Are there hazardous waste contamination sites located off the installation that restrict or could
restrict operations?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-3c. (0.2) Have noise abatement procedures been published for the installation, range or auxiliary field?
Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Environment and Encroachment

Component: Environmental Costs

ENV-4, Excluding DERA funds, provide the average annual total cost of environmental fees, studies, permits,
licenses, projects, etc., over the last 3 fiscal years (FY01-03). Provide the annual installation budget over this same
period. Divide the environmental costs by the installation budget.

Source: Data Call 11

Based on response received, analyst will apply a function for zero credit to a maximum credit.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Environment and Encroachment

Component: Waste Disposal

ENV-5a. (0.4) Does the installation have a permitted hazardous waste Resource Conservation and Recovery
(RCRA) Treatment, Storage or Disposal (TSD) facility? (0.2) If so, does the hazardous waste TSD facility permit
allow acceptance of off-site waste? (0.2)

Source: Capacity Data Call

Two binary values.
ENV-5b. (0.4) If the installation has a permitted solid waste disposal facility, what is the remaining capacity?

Source: Capacity Data Call

Based upon maximum capacity remaining, analyst will apply a function for zero credit to a maximum credit
corresponding to this value.

ENV-5c. (0.2) Does the installation have an interim or final RCRA Subpart X permit for operation of an open
burning/open detonation facility? (0.1) If so, does the RCRA Subpart X permit allow acceptance of off-site waste
(e.g. from other DoD facilities)? (0.1)

Source: Capacity Data Call

Two binary values.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Environment and Encroachment

Component: Potable Water

ENV-6a. (0.25) Can the existing water system/treatment facility provide 50% more water than current demand?
Source: Capacity Data Call
Binary value.

ENV-6b. (0.75) How many days during FY 1999-2003 were restrictions implemented that limited production or
distribution?

Source: Capacity Data Call

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Environment and Encroachment

Component: Natural Resource Considerations

ENV-7a. (0.4) Do current Endangered Species/Marine Mammal Protection Act restrictions affect shore or in—water
operations or testing/training activities conducted at the installation or at a range that the installation manages?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-7b. (0.4) Does the existence of marine sanctuaries restrict operations, testing or training activities conducted
on the installation or on ranges the installation manages?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-7c. (0.2) Has the presence of coral reefs, marine mammals, Essential Fish Habitat, Marine Protected Areas or
other sensitive marine zones resulted in restrictions on operations, testing or training activities?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Environment and Encroachment

Component: Air Quality

ENV-8a. (0.2) Have operations, testing or training been restricted as a result of air quality requirements?
Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-8b. (0.2) Has the installation been required to implement emission reduction procedures through special
actions?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-8c. (0.1) Are there critical air quality regions within 100 statute miles of the installation that restrict
operations?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-8d. (0.2) Is the installation, range, or auxiliary field located in an area currently designated non-attainment or
maintenance for any criteria poliutant?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-8e. (0.1) Is the installation, range, or auxiliary field located in an area proposed to be designated non-
attainment for the new 8-Hour ozone or the PM2.5 standard?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.
ENV-8f. (0.1) Are emission credits owned by fhe installation or available for purchase in the area?
Source: Capacity Data Call
Binary value.
ENV-8g. (0.1) Do the Clean Air Act (CAA) operating permits have any unused capacity?
Source: Capacity Data Call

Binary value.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Personnel Support

Component: Medical

PS-1. Is your activity within the medical catchment area of an in-patient military medical treatment facility?
(yes/no)

Source: Data Call Il

Binary.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Personnel Support

Component: Housing
PS-24:¢

PS-2a. (0.5) What was the average wait time (in months) for family housing, including Public Private Venture
(PPV) units, at your installation as of 30 September 2003?

Avg Wait Time = (List; Wait Time x List; Units) + (List, Wait Time x List, Units) + ...
Total Housing Units

Source: Data Call Il
Based on responses received, analyst will apply a function for zero to maximum credit.

PS-2b. (0.25) What is the total number of adequate Bachelor Quarters (combined officer and enlisted; both current
and budgeted) at your installation divided by the total military population as of 30 Sep 2003?

Source: Data Call I

Ratio of number of rooms per active duty population. Based on responses received, analyst will apply a
function for zero to maximum credit.

PS-2¢. (0.25) What was the total number of non availabilities issued over the past five years (1999-2003) divided by
the total number of transient rooms as of 30 Sept. 2003 at your installation?

Source: Data Call 1

Ratio of number of non-availabilities per total number of transient rooms. Based on responses received,
analyst will apply a function for zero to maximum credit.

PS-3a (0.25) What is the community rental vacancy rate?

Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum credit.

PS-3b. (0.25) What is the BAH (E-5 without dependents) for the locality as of 1 Jan 2004?
Source: Data Call Il (Criteria 7 question)
Based on responses received, analyst will apply a function for zero to maximum credit
PS-3c. (0.25) What is the BAH (E-5 with dependents) for the locality as of 1 Jan 2004?
Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum credit
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Surface / Subsurface Operations-Military Value Evaluation Questions

PS-3d. (0.25) What is the average commute time for those living off base (source: Census Bureau)? (Time:
minutes)

Source: Data Call 11

Based on responses received, analyst will apply a function for zero to maximum credit.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Personnel Support

Component: Non-Military Education

Iwiww
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PS-4a. (0.4) What is the total average composite SAT score in the local school districts in the 2002-2003 school
year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
PS-4b. (0.3) What was the pupil/teacher ratio in the local school districts in the 2002-2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-4c. (0.3) What percent of high school classroom teachers were certified in their subject/core area in the local
school districts in the 2002-2003 school year? (%)

Source: Military Value Data Call (Criterion 7)

Analyst will apply a function to answers from zero to 100 percent.

PS-5a. (0.4) Does your installation’s state charge military family members the in-state tuition rate for higher
education? (yes/no)

Source: Military Value Data Call (Criterion 7)

Binary value.
PS-5b. (0.2) How many vocational/technical schools are available in the local community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
PS-5¢c. (0.3) How many undergraduate colleges/universities are available in the local community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-5d. (0.1) How many colleges/universities with graduate programs (Masters and/or Ph.D. level) are available in
the local community? (count)
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Surface / Subsurface Operations-Military Value Evaluation Questions

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Personnel Support

Component: Employment

PS-6a. (0.5) What were the annual unemployment rates for the 5-year period of 1999-20037
Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-6b. (0.5) What was the annual covered employment (job growth) for the periods 1998-2003 (%)
Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Personnel Support

Component: Fleet and Family Services

PS-7. Which Support Services facilities are located at your installation?

FACILITY Available (ves/no) Value
Commissary 04
Exchange 0.2
Family Service Center 0.2
Convenience Store 0.1
Chapel ; 0.1
TOTAL 1.00

Source: Capacity Data Call

Binary values.

PS-8a. (0.5) What is the average wait to enroll (in days) for on-base child care? (Count: days)
Source: Data Call Il

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-8b. (0.5) How many licensed and/or accredited child care centers do you have in your community (MHA)?
Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Personnel Support

Component: MWR

PS-9. Which MWR facilities are located at your installation? (y/n)

FACILITY Available (yves/no) Value
Gymnasium/Fitness Center 0.3
Swimming Facilities 0.2
Golf Course 0.1
Youth Center 0.1
Officer/Enlisted Club 0.1
Bowling 0.03
Softball Field 0.02
Library 0.01
Theater 0.01
ITT 0.01
Museum/Memorial 0.01
Wood Hobby 0.01
Beach 0.01
Tennis CT 0.01
Volleyball CT (outdoor) 0.01
Basketball CT (outdoor) 0.01
Racquetball CT 0.01
Driving Range 0.01
Marina 0.01
Stables 0.01
Football Field 0.01
Soccer Field 0.01
TOTAL 1.00

Source: Data Call 11

Binary value.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Personnel Support

Component: Follow-on Tour Opportunities

PS-10. For the top five sea intensive ratings in the principle warfare community your base supports, provide the
following: (Text: Counts)

Rating # of Sea Billets in Local Area #of Shore Billets in Local Area

Source: Data Call 11

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Surface / Subsurface Operations-Military Value Evaluation Questions

Attribute: Personnel Support

Component: Metropolitan Area Characteristics

PS-11. What is the distance in miles to the nearest population center/city that has a population greater than 100,000?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-12. What is the distance in miles to the nearest commercial airport that offers regularly scheduled service by a
major airline carrier?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-13. What is the FBI Crime Index for your activity’s location (MHA)? (source: FBI Crime Index 2002;
http://www.fbi.gov/ucr/ucr.htm) (Numeric)

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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SURFACE/SUB-SURFACE MILITARY VALUE RANKING
OF ATTRIBUTE COMPONENTS BY WEIGHT '

Component Attribute Weight Rank
Ship Berthing Ol 18.17| 1
OPAREAS/Ranges oT 14.36] 2
Operational Location PC 12.33| 3
Ship Maintenance Ol 11.07] 4
Environment and Encroachment [Attribute] EE 9.75| 5
Training Facilities oT 9.54] 6
Housing PS 445 7
Unique/Specialized Capabilities Ol 4.41] 8
Port Restrictions PC 311] 9
Munitions Handling and Storage Ol 2.59| 10
Anti-Terror/Force Prot PC 2.10| 11
Specialized Security / Emergency Services Ol 1.84] 12
Fleet and Family Services PS 1.36] 13
Medical PS 1.01| 14
Metropolitan Area Characteristics PS 0.80] 15
MWR PS 0.63| 16
Small Arms Training oT 0.60{ 17
Non-Military Education PS 0.57| 18
Supply and Storage PC 0.49]| 19
Operational Staff Facilities Ol 0.40f 20
Locality Cost PC /- 0.23] 21
Employment PS 0.13] 22
Follow-on-Tour Opportunities PS 0.04} 23
Total 100.00
ATTRIBUTES

Operational Infrastructure Ol 38.5
Operational Training oT 24.5

Port Characteristics PC 18.25
Environment and Encroachment EE 9.75
Personnel Support (QOL) PS 9
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SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

SC Readiness Facilities Surge Capabilities Cost/MP Impl.
50 20 15 15
MV Supporting Data DC IAT IEG
Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight ol |OT|PC|EE|PS| OI|OT|PC|EE|PS| Ol JOT|PC|EE|PS| Ol | OT| PC| EE| PS
Component 23| 13} 10| 25| 25| 7] 6] 3] 2| 2|563] 3] 32}23] 15|38 3}23] 3] 3|Weight
OPERATIONAL INFRASTRUCTURE 38.5
Ship Berthing 18,174
1 SEA-1 1 |Relative ability to berth multiple naval combatants. 10 11 ‘ . . ‘ , . , 3.7048
2 SEA-2 1 {Relative number of CVNs that can be berthed in cold iron status. 10 1 3.7048
3 SEA-3 1 |Infrastructure supports homeporting of SSBNs. 10 1 3.7048
4 SEA-4 2 |Relative condition of the piers. 7 1 3.0886
5 SEA-5 2 |Relative value of pier modernization. 5 1 2.2062
6 SEA-6 3 |Relative value of pier Internet Protocol (IP) infrastructure. 4 1 1.7649
Ship Maintenance 11.075
7 SEA-7a-c 2 |Relative value of the on-base IM facility in terms of capability and capacity. 7 1 3.0886
8 SEA-8a-b 2 |Relative value of the available drydocks in the harbor complex. 6 1 2.6474
9 SEA-9 2 |Relative value of proximity to the nearest nuclear capable shipyard. 7 1 2.6459
10 SEA-10 3 |Degaussing range available in the natural harbor complex. 2 1 0.6145
11 SEA-11 3 |Deperming facility available in the natural harbor complex. 2 1 0.6145
12 SEA-12 3 |Relative pier-side capable crane lift availability. 4 1 1.4639
Specialized Security / Emergency Services 1.8434
_ 13 _wm>.,_w _ _ _ 2 |Relative value of specialized security / emergency services capabilities. 6 1 1.8434
Unique/Specialized Capabilities 4.4124
14 SEA-14 1 |Relatve value of unique capabilities or missions. 6 1 2.6474
15 SEA-15 2 {Relative value of specialized capabilities or missions. 4 1 1.7649
Munitions Storage and Handling 2.5934
16 SEA-16 2 |Relative value of ordnance handling pier capacity for your waterfront piers / wharves. 5 1 1.8524
17 SEA-17 3 |Relative value of on-base ordnance storage capability and capacity. 2 1 0.741
Operational Staff Facilities 0.402
_ 18 _mm>.,_w _ _ _ 3 |Relative capacity of adequate administrative space. 3 0.402
Question Total 385
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SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

SC Readiness Facilities Surge Capabilities Cost/MP Impl.
50 20 15 15

MV Supporting Data DC IAT IEG

Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score

ATTRIBUTE - Attribute Weight Ol |OT|PC|EE|PS| OI1{OT|PCIEE|PS| Ol |OT|PC|EE|PS| Ol | OT| PC| EE | PS

Component 23| 13} 10| 25| 25| 7] 6| 3] 2| 2]53; 3fj 3] 23]15]3.8] 3| 23] 3| 3|Weight

OPERATIONAL TRAINING 24.5

Training Facilities 9.5407
19 SEA-19 3 [Relative value of proximity to the nearest shipboard firefighting training facility. 3 1 |1 1 1 . 11 1.7951
20 SEA-20 3 |Relative value of proximity to the nearest damage control training facility. 3 1 1 1 1 1.7951
21 SEA-21 3 |Relative value of proximity to the nearest submarine training facility. 4 1 1 1 1 2.3935
22 SEA-22 3 |Relative value of unique training capabilities. 2 1 1 1 1 1.1967
23 SEA-23 3 |Relative value of proximity to the nearest ship handling training facility. 1 1 1 1 1 0.5984
24 SEA-24 3 |Relative value of throughput for all local “C”, “F”, and other "pipeline" schools. 4 1 1 1 1.7619

OPAREAS/Ranges 14.361
25 SEA-25 2 [Relative value of proximity to the nearest anti-air warfare range. 5 1 1 1 1 2.9919
26 SEA-26 2  |Relative value of proximity to the nearest naval gunnery qualification range. 4 1 1 1 1 12.3935
27 SEA-27 2 [Relative value of proximity to the nearest submarine operating area. 5 1 1 1 1 129919
28 SEA-28 2 |Relative value of proximity to the nearest mine warfare training area. 5 1 1 1 1 2.9919
29 SEA-29 2 |Relative value of proximity to the nearest submarine training range. 5 1 1 1 1 2.9919

Small Arms Training 0.5984

_ 30 _mm>.wc _ _ _ 3 |Relative capability of the small arms range. K 1 1 1 0.5984

Question Tota
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SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

SC Readiness Facilities Surge Capabilities Cost/MP Impl.
50 20 15 15
MV Supporting Data DC IAT IEG
Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight Ol |OT|PC|EE|PS{OI|OT|PC|EE}{PS| Ol |OT|PC{EE|PS| Ol | OT|PC| EE|PS
Component 23] 13| 10| 251 25| 7| 6] 3| 2| 2]53| 3] 3)23|15|38] 3]23] 3] 3|Weight
PORT CHARACTERISTICS 18.25
Operational Location 8.8881
31 SEA-31 2 |Relative value of the transit distance (safe navigation route) to sea. 5 1 1 2.0807
32 SEA-32 2 |Relative value of the transit distance (safe navigation route) to the 50 fathom curve. 5 1 1 2.0807
33 SEA-33 2 [Percent of the day the harbor channel allows CV/CVN transits. 5 1 1 2.0807
34 SEA-34a-b 3 |Relative impact of local weather on operations. 2 1 1 0.7214
35 SEA-35 3 [Relative value of proximity to the nearest weapons station. 2 1 1 1.0372
36 SEA-36 3 |Relative value of proximity to the nearest Explosive Ordnance Detachment support. 2 1 0.8872
Strategic Location 3:438
| 37 |[SEA-37 | ] | 1 [Port ocation is of strategic military value. 7 b1 1 1 3.438
Port Restrictions 31117
_ 38 _wm>.wm _ _ _ 2 [Relative impact of port / harbor restrictions on operations. 6 - 1 1 31117
Anti-Terror/Force Prot 2.0961
39 SEA-39a-b 2 |Relative value of buildings which meet structural criteria and/or perimeter standoff criteria. 3 0.6987
Adequate space available for Entry Control Points to have vehicle search, holding areas, and ,
40 SEA-40 2 |rejection lanes. 3 0.6987
41 SEA-41 2 |Relative value of utility (government or commercial; electric, or water) redundancy. 3 0.6987
Locality Cost 0.225
| 42 [sEA-42a-b | | I 3 [Relative value of the locality cost. 3 - 0.225
Supply and Storage
| 43 |[sEA-43 | | [ 3 |Relative value of proximity to the nearest Fleet and Industrial Supply Center. 1 1
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SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

SC Readiness Facilities Surge Capabilities Cost/MP Impl.
50 20 15 15
MV Supporting Data DC 1AT IEG
Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight Ol |OT{PClEE|PS| OI|OT|PC|EEjPS| Ol |OT|PC|EE|PS| Ol | OT| PC| EE| PS
Component 23| 13| 10{ 25§ 25| 7] 6| 3| 2| 2|5.3| 3| 3f23}| 15|38 3|23] 3| 3|Weight
ENVIRONMENT & ENCROACHMENT 9.75
Dredging 0.9048
j 44 _mz<-,_ a-Cc _ _ _ 2 |Relative value of known impediments to conducting dredging operations. 4 1 I 4 \ 1 0.9048
Land Constraints 2.507
Relative value of land constraints at the installation and its outlying real property which restrict
45 ENV-2a-g 2  |current operations. 5 2.507
Encroachment 2.507
_ 46 _m2<-um..n _ _ _ 2 [Relative value of external encroachments which restrict operations. 5 2.507
Environmental Costs 0.3214
47 ENV-4 3 [Relative value of the costs associated with conducting the installation's environmental program. 3 0.3214
Waste Disposal 0.5
| 48 |ENV-5a-c | | | 3 [Relative value of the capacity to dispose of solid or hazardous waste. 2 0.5
Potable Water 0.5
| 49 |ENvV-6a-b ] i | 3 |Relative value of potable water resource constraints. 2 0.5
Natural Resource Considerations 1.4342
Relative value of restrictions to in-water operations or testing/training activities conducted at the
50 ENV-7a-c 2 |installation or at ranges that the installation manages due to environmental laws/regulations. 4 1.4342
Air Quality 1.0756
| 51 ENV-8a-g | | [ 3 |Relative value of air quality control issues due to current or proposed regulations. 3
Question Total
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SURFACE / SUBSURFACE FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

sC Readiness Facilities Surge Capabilities Cost/MP Impl.
50 20 15 15
MV Supporting Data DC IAT IEG
Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight Ol}OT|PC|EE|[PS| OI|OT|PC|EE|PS| Ol |OT{PC|EE|PS| Ol | OT| PC| EE| PS
Component 23] 13| 10| 25 25| 7] 6| 3| 2| 2|53] 3| 3| 23]15]|38] 3| 23] 3| 3|Weight
PERSONNEL SUPPORT/QOL 9
Medical 1.0115
52 PS-1 2 |Located within the medical catchment area of an in-patient military medical treatment facility. 4 1 |1.0115
Housing 4.4514
53 PS-2a-c 1 |Relative value of government and PPV housing availability. 10 1 | 2.5287
54 PS-3a-d 1 |Relative value of community housing availability, affordability and proximity. 10 1 | 1.9227
Non-Military Education 0.5735
55 PS-4a-c 2 [Relative value of dependent primary and secondary education quality in the local community. 7 1 10.3088
56 PS-5a-d 2  |Relative availability of dependent and member post-secondary education in the local community. 6 1 | 0.2647
Employment 0.1324
| 57 |PS-6a-b | | 3 [Relative opportunity for dependent/off-duty employment. 3 1 |0.1324
Fieet and Family Services 1.3614
58 PS-7 2 |Relative availability of base services. 7 1 ]|0.7331
59 PS-8a-b 2 |Relative availability of child development services. 6 1 |0.6283
MWR 0.6283
[ 60 |pPs-9 | ] 2 |Relative availability of MWR Facilities. 6 1 | 0.6283
Follow-on-Tour Opportunities 0.0441
_ 61 __uw-._ 0 _ _ 3 [Relative opportunity for follow-on tour in the homeport. 1 1 | 0.0441
Metropolitan Area Characteristics 0.7974
62 PS-11 3 |Relative proximity to a population center/city that has a population greater than 100,000. 2 1 10.0882
Relative proximity to a nearest commercial airport that offers regularly scheduled service by a
63 PS-12 3 |major airline carrier. 3 1 | 0.5768
64 PS-13 3 |Relative local crime rate. 3 1 |0.1324

SURFACE/SUB-SURFACE FUNCTION
TOTAL

Draft Deliberative Document -

Do not release Under FOIA

Question Total

All Questions Total

50f5

23
O

13| 10|25
OT| PC| EE
Readiness

25
PS

ol

6| 3|2
OT| PC}| EE
Facilities

2
PS

53] 3| 3 |23}|15
Ol |OT|PC| EE|PS
Surge Capabilities

3.8

ol |oT|pPc|EE]| PS|

3 23| 3

Cost/MP Impl.

3 100




TAB 17



h\>- ‘h NAvVAL V -~ D ._uOmnumm h. \sh

Select i TOTAL
100

Attribute

Operationa) Location
Strategic Location
._.zﬁo:@:ncﬂ

Anti-Terrorism / Force Protection
Locality Costs N Q N m N c .— m N Q. w

Base O:mﬁmonmlmzom

10 5 3 2.25
Environment & m:oqomo:-:msn Land Constraints \

m:o.‘omo:SmB
Environmentaj Costs

Waste Disposal

Potable Water .— ° .— ° N O N Q .— W
Natural Resource OOJmqum:.o:m
Air Quality

Medical
Housing
20:-2__.__.85\ Education

Employment ,
MWR/Mccs / Family Services .— ° .— Q ..-....v NQ .— o.m

_uo__os-o: ._.oE Ouuo::::..mm
Metropolitian Area Characteristics 5 2 0.75 3

100 50 100 20 100 15 100 1 L 100

Draft Deliberative Document -
Do not release Under FOIA 1 0of 1



':!NAL NAVAL GROUND FORCES F’NAL

MILITARY VALUE RANKING
OF COMPONENTS BY WEIGHT

» o . .
1O/~ onent Attribute Weight Rank

round & Littoral Maneuver Areas / Ranges ot 23.60] 1
serational / Strategic Location and Throughput BC 18.68] 2
_nvironment and Encroachment [Attribute] EE 13.00{ 3
Training Facilities oT 7.44] 4
intermediate Supply and Maintenance Ol 6.35| 5
Receving and Staging Areas Ol 6.12y 6
Housing PS 575| 7
Operational Staff Facilities Ol 5.38| 8
Unique / Specialized Capabilities and Missions Ol 5.16] 9
Munitions Handling and Storage Ol 199] 10
MWR /MCCS/ Family Services PS 1.99| 11
Anti-Terrorism / Force Protection BC 1.44] 12
Medical PS 1.27{ 13
Metropolitan Area Characteristics PS 0.99] 14
Non-Military Education PS 0.57] 15
Locality Cost BC 0.14] 16
Employment PS 0.13} 17
Follow-on-Tour Opportunities PS 0.04] 18
TOTAL 100.00
Attributes Weight Rank
— Operational Training o7 |[31.00 1
Operational \nfrastructure Ol 25.00 2
Base Characteristics BC |20.25 3
Environment and Encroachment EE 13.00 4
Personnel Support (QOL) PS 10.75 5
TOTAL 100.00

Draft Deliberative Document --For Discussion Purposes Only -- Do Not Release Under FOIA

Page 1 of 1 4/29/2004



DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT RELEASE UNDER FOIA

Naval Ground Operations
Military Value Evaluation Questions

Attribute: Operational Infrastructure

Component: Operational Staff Facilities

e space;

GRD-1. What is the total square footage of adequate administrative space at your installation?

Source: Capacity Data Call.

Analyst will apply a function to credit from zero to maximum amount of adequate facilities available.

GRD-2a. (0.25) What is the total square footage of conditioned space for the following C4I facilities? Conditioned
space refers to space that is carefully controlled to sustain comm/IT equipment or services.

Source: Capacity Data Call

Analyst will apply a function to credit from zero to maximum size available.
GRD-2b. (0.25) What is the total square footage of adequate facilities that are designated as Special
Compartmentalized Intelligence Facilities (SCIFs)? A SCIF refers to a facility where access is restricted due to the
classified materials or equipment stored and used within. The space is certified to meet DoD standards for the
activities residing within.

Source: Capacity Data Call

Analyst will apply a function to credit from zero to maximum size available.
GRD-2c. (0.25) What is the total capacity (terabytes (TBs)) of the data networks available by your installation?

Source: Capacity Data Call

Analyst will apply a function to credit from zero to maximum amount available.

GRD-2d. (0.25) What specialized communications systems are available at your installation? Specialized
communications systems include: MILSTARS, MILSATCOM, and NESP.

Source: Capacity Data Call

Analyst will apply a function to credit from zero to maximum number of systems available.
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Attribute: Operational Infrastructure

Component: Receiving and Staging Areas

e insllais e g areas.

GRD-3a. (0.5) Provide the total acreage available for the receiving and staging of deploying ground forces. Include
those areas designated for the staging of unit equipment, storage containers and bulk cargo. Include areas used for
both pre-deployment and retrograde operations.

Source: Data Call Il
Analyst will apply a function to credit from zero to maximum size available. Question amplification will
include DoD references for receiving and staging areas, material handling requirements and approved
DoT inspection standards.
GRD-3b. (0.25) What is capacity of the installation’s passenger holding facilities? A passenger holding facility is
any area or facility specifically designated for the staging of personnel conducting onward movement or retrograde
operations. Examples include air terminals, bus terminals, and unit staging areas.
Source: Capacity Data Call
Analyst will apply a function to credit from zero to maximum size available. The Capacity Data Call lists
capacity in terms of type of facility/ holding area and square footage. For military value, analysts will
utilize square footage.

GRD-3c. (0.25) What is capacity of temporary billeting reserved for deploying units?

Source: Data Call Il

Analyst will apply a function to credit from zero to maximum amount of billeting available. Question
amplification will include description of temporary billeting in accordance with DoD policy. For military
value, capacity will be measured in terms of personnel.

GRD-4a. (0.5) Does the installation have a pre-designated reserve component service member (RCSM)
mobilization requirement? Specifically, a Navy Mobilization Processing Site (NMPS) or a Marine Mobilization
Processing Site (MPS).
Source: Capacity Data Call
Binary value (y/n).
GRD-4b. (0.5) What is the installation’s capability to receive and process personnel being mobilized and deployed?
Source: Capacity Data Call
Analyst will apply a function to credit from zero to maximum number processed. The Capacity Data Call

lists capability in terms of number of personnel and units processed over a 24- hour period. If an
installation is a designated mobilization processing site, this data is specified in the mobilization plans.
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Attribute: Operational Infrastructure

Component: Intermediate Supply and Maintenance

GRD-5. What is the total adequate and substandard square footage and acreage of the storage facilities and areas

located on your installation?

Source: Capacity Data Call

Analyst will apply a function to credit from zero to maximum size available. The Capacity Data Call lists
capacity in terms of gross square footage (GSF) and condition for each individual facility (warehouse).
For military value, analysts will total GSF, giving more credit to adequate space vice substandard space.

GRD-6a. (0.25) What is the total adequate square footage of the maintenance facilities located on your installation?

Source: Capacity Data Call

Analyst will apply a function to credit from zero to maximum size available.

GRD-6b. (0.5) What types of intermediate maintenance facilities are currently located on your installation for use

by operational ground forces?

Commodity

# of Maint Facilities

Comm / Elec

Description of facilities (sqft, EOM, heavy vs light, etc)

Engineering

General Supply

Motor Transport

Ordnance

Source: Data Call 11

Based on responses from the field for ‘description of facility,” IEG will evaluate and assign credit. Analyst
will then apply a function to credit from zero to maximum number available.

GRD-6¢. (0.25) List any plant property or specialized equipment that is available for use by ground forces when
conducting intermediate maintenance. Examples include test cells, calibration labs, permanently installed cranes

and lifts, etc.

Source: Data Call Il

Based on responses, IEG to determine inclusion. Analyst will apply a function to credit from zero to
maximum number available.
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Attribute: Operational Infrastructure

Component: Munitions Handling and Storage

GRD-7a. (0.5) What is the current ordnance storage capacity (for Class V(W) ordnance) on your instaliation?
Source: Capacity Data Call

Analyst will apply a function to credit from zero to maximum size available. The Capacity Data Call lists
storage capacity by individual magazine net explosive weight (NEW), square footage, condition and
current usage. For military value, analyst will total the facilities’ NEW, giving credit for adequate and
substandard only.

GRD-7b. (0.5) List the maximum capacity for the installation’s ground ordnance (Class V(W)) storage facilities by
hazard classification?

Maximum Capacity of CL V(W) Class 1.1 Class 1.3
Storage Facilities (mass detonation) (mass fire)

Source: Data Call I

Analyst will apply a function to credit from zero to maximum number available. Installations with a class
1.1 hazard rating will receive more credit than installations with hazard class 1.3 facilities. Question
amplification will include appropriate DoD regulations and specifications of ammunition storage facilities
(ASPs) and explosive hazard ratings.
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Attribute: Operational Infrastructure

Component: Unique Capabilities / Missions

GRD-8. List and describe any unique capabilities or missions performed by your activity. Unique is defined as a
capability or mission performed at no other location.

Unique Capability / Mission Description

Source: Data Call 11.

Based upon responses received, IEG will evaluate and assign credit.

GRD-9. List and describe any specialized capabilities or missions performed by your activity. Examples of
specialized capabilities and missions include: Anti-terrorism/Force Protection (AT/FP); Consequence Management
(CM); Explosive Ordnance Disposal (EOD); Homeland Defense / Interagency; Naval Mobile Construction

- (Seabee); Signal Intelligence/Electronic Warfare (SigInt/EW); Special Warfare (SEAL).
Specialized Capability / Mission Description

Source: Data Call I1.

Based upon responses received, IEG will evaluate and assign credit.
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Attribute: Operational Training

Component: Training Facilities
simulation facilities.

GRD-10. What is the maximum capacity (events/year x players) of ground training simulation facilities managed or
controlled by your installation? Types of simulators include small arms trainers, forward observer simulation
facilities, vehicle operator simulators, night labs, etc.

Source: Capacity Data Call

Analyst will apply a function to credit from zero to maximum capacity. The Capacity Data Call lists
capacity in terms of average number of events and personnel trained per year with each system type. For
military value, analysts will utilize number of personnel trained per year per simulator type.

bt

GRD-11. Does the installation manage or control training simulation facilities that are Combined/Joint/Coalition
command and staff event capable?

Source: Capacity Data Call

Binary response (y/n).

GRD-12. What training facilities are available for use by mobilized reserve forces?

Training Facility Largest unit / maximum number of personnel that the
training facility can accommodate daily

Source: Data Call Il

Analyst will apply a function to credit from zero to a maximum number accommodated.
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Attribute: Operational Training

Component: Training Facilities (con’t)

5

> of uniq

GRD-13. List and describe any unique training facilities managed or controlled by your installation. Unique is
defined as a capability or mission performed at no other location.

Training Facility Description of unique training

Source: Data Call I1.

Based upon responses received, IEG will evaluate and assign credit.

GRD-14. List and describe any specialized training facilities managed or controlled by your installation.

Training Facility Description of specialized training

Source: Data Call I1.

Based upon responses received, IEG will evaluate and assign credit.
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Attribute: Operational Training

Component: Ground and Littoral Maneuver Areas / Ranges

GRD-15a. (0.4) What is the capacity (number of firing points x number of days available) of the indirect fire ranges
(mortars and field artillery) managed or controlled by your installation?

ative capability of indirect fire ranges.

Source: Data Call Il

Analyst will apply a function to credit from zero to a maximum capacity.
GRD-15b. (0.5) What is the largest unit that can train on the indirect fire ranges (mortars and field artillery)
managed or controlled by your installation? Largest unit should be in terms of section, battery, battalion, or larger
sized unit.

Source: Data Call Il

Analyst will apply a function to credit from zero to a maximum number accommodated.

GRD-15c. (0.1) What is the distance (miles) of your installation to the nearest alternative installation with indirect
fire training areas (mortars and indirect artillery)?

Source: Data Call I

Analyst will apply a function to credit from zero to a maximum distance.

GRD-16a. (0.5) What is the capacity (number of firing points x number of days available) of the small arms ranges
managed or controlled by your installation?

Source: Capacity Data Call
Analyst will apply a function to credit from zero to a maximum capacity.

GRD-16b. (0.4) What is the largest unit that can train on the small arms ranges managed or controlled by your
installation? Largest unit should be in terms of platoon, company, battalion or larger sized unit.

Source: Capacity Data Call

Analyst will apply a function to credit from zero to a maximum number accommodated.
GRD-16¢. (0.1) What is the distance (miles) of your installation to the nearest alternative installation with small
arms ranges? '

Source: Data Call 11

Analyst will apply a function to credit from zero to a maximum distance.
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Attribute: Operational Training

Component: Ground and Littoral Maneuver Areas / Ranges (con’t)

ity of heavy machinegun (.50 and above) ranges.

GRD-17a. (0.4) What is the capacity (number of firing points x number of days available) of the heavy machinegun
(.50 cal and above) ranges managed or controlled by your installation?

Source: Capacity Data Call

Analyst will apply a function to credit from zero to a maximum capacity.
GRD-17b. (0.5) What is the largest unit that can train on the heavy machinegun (.50 cal and above) ranges managed
or controlled by your installation? Largest unit should be in terms of platoon, company, battalion or larger sized
unit.

Source: Capacity Data Call

Analyst will apply a function to credit from zero to a maximum number accommodated.

GRD-17c. (0.1) What is the distance (miles) of your installation to the nearest alternative installation with heavy
machinegun (.50 cal and above) ranges?

Source: Data Call 11

Analyst will apply a function to credit from zero to a maximum distance.

i riges

GRD-18a. (0.4) What is the capacity (number of firing points x number of days available) the stationary tank ranges
managed or controlled by your installation?

Source: Capacity Data Call
Analyst will apply a function to credit from zero to a maximum capacity.

GRD-18b. (0.5) What is the largest unit that can train on the stationary tank ranges managed or controlled by your
installation? Largest unit should be in terms of platoon, company, battalion or larger sized unit.

Source: Capacity Data Call
Analyst will apply a function to credit from zero to a maximum number accommodated.

GRD-18c. (0.1) What is the distance (miles) of your installation to the nearest alternative installation with stationary
tank ranges?

Source: Data Call 11

Analyst will apply a function to credit from zero to a maximum distance.
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Attribute: Operational Training

Component: Ground and Littoral Maneuver Areas / Ranges (con’t)

xplosive

GRD-19a. (0.5) What is the capacity (number of lanes x number of days available) of the explosive / demolition
ranges managed or controlled by your installation?

Source: Capacity Data Call
Analyst will apply a function to credit from zero to a maximum capacity.

GRD-19b. (0.4) What is the largest unit that can train on the explosive / demolition ranges managed or controlled by
your installation? Largest unit should be in terms of section, detachment, platoon, company, or battalion.

Source: Capacity Data Call

GRD-19c. (0.1) What is the distance (miles) of your installation to the nearest alternative installation with explosive
/ demolition ranges?

Source: Data Call Il

Analyst will apply a function to credit from zero to a maximum distance.

GRD-20. Identify the number of authorized laser ranges and facilities aboard your installation in the table.

Number of Ranges and/or Facilities

Category Laser Cat |

Category Laser Cat 11

Category Laser Cat III

Category Laser Cat IV

Source: Data Call I

Analyst will apply a function to credit from zero to a maximum number available. Credit will be given
based upon the type of laser category available.
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Attribute: Operational Training

Component: Ground and Littoral Maneuver Areas / Ranges (con’t)

GRD-21a. (0.8) Does your activities range(s) schedule and support close air support (CAS) training?

bility ¢

Source: Data Call Il
Binary response (y/n).

GRD-21b. (0.2) What is the distance (miles) of your installation to the nearest alternative installation with close air
support (CAS) training areas?

Source: Data Call 11

Analyst will apply a function to credit from zero to a maximum distance.

f operational maneuver training areas.

GRD-22a. (0.4) What is the total acreage of the OPAREAS managed or controlled by your installation available for
use by ground maneuver units? Net acreage available is specially designated for ground maneuver training.

Source: Capacity Data Call
Based on largest value received from field, analyst will apply a function for zero credit to a maximum
credit corresponding to this value.

GRD-22b. (0.4) What is the yeariy average number of scheduled days the maneuver areas are available for use?
Source: Capacity Data Call

Based on largest value received from field, analyst will apply a function for zero credit to a maximum
credit. The Capacity Data Call lists historical data for FY00 through FY03.

GRD-22c. (0.1) What is the distance (miles) to the nearest alternative installation that accommodates major
maneuver units?

Source: Data Call Il
Analyst will apply a function to credit from zero to a maximum distance.

GRD-22d. (0.1) Did your maneuver area support joint cross-service training in FY2001-2003?
Source: Data Call Il

Binary response (y/n).
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Attribute: Operational Training

Component: Ground and Littoral Maneuver Areas / Ranges (con’t)

GRD-23a. (0.3) How many miles of beach are available at the base for operational training?

GRD-2:

Source: Capacity Data Call

Based on largest value received from field, analyst will apply a function for zero credit to a maximum
credit corresponding to this value.

GRD-23b. (0.3) How large in square miles is the sea echelon area for the maneuver of assault shipping and naval
sea-control forces?

Source: Capacity Data Call

Based on largest value received from field, analyst will apply a function for zero credit to a maximum
credit corresponding to this value.

GRD-23c. (0.4) How large (acres) is the contiguous maneuver area beyond the beach high water mark?

Source: Data Call 11

Based on largest value received from field, analyst will apply a function for zero credit to a maximum
credit corresponding to this value.

GRD-24. List and describe any specialized training areas managed or controlled by your installation. Specialized
training areas may include: MOUT areas, drop zones, landing zones, assault strips, engineer river crossing sites,
naval mobile construction, special warfare, specialized climate or geographical training, etc.

Training Area Description of specialized training area
{Acreage, scheduled days available, largest unit trained, etc)

Source: Capacity Data Call

Based upon responses received, IEG will evaluate and assign credit.
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Attribute: Base Characteristics

Component: Operational Location

¢ Relat ility of land to support ground fo

GRD-30. What are the total buildable acres of land available at your installation (including main installation,
ranges, and all outlying sites)?

Source: Capacity Data Call

Based on maximum buildable acres, analyst will apply function for zero credit to a maximum credit
corresponding to this value.

 Relative ability of facili

GRD-31a. (0.7) What is the Current Plant Value of Class 2 real property at your installation? For FYO1 to FY03,
what was your installation’s average annual real property maintenance (RPM) expenditure? What is the total
backlog of maintenance and repair cost reported on your installation’s most recent Annual Inspection Summary
(AIS) or Backlog of Maintenance and Repair (BMAR) report?

Source: Data Call Il

RPM costs and facility deficiency costs will be normalized by CPV and a function will be applied to give
zero credit to maximum credit corresponding to this value.

GRD-31b. (0.3) For FY00-FY-03, provide the number of days that controls/restrictions were implemented for
electricity on your installation. “Controls/restrictions” include those items requested or imposed upon your
installation such as regulatory stipulations, air quality restrictions, plant production capability, capacity of the
primary substation(s), contract limitations, etc.

Number of Days
Controls/Restrictions
Were Implemented

FY00

FY(1

FY02

FYO03

Source: Data Call 1.

Based on number of days controls/restrictions were implemented, analyst will apply function for zero credit
to a maximum credit corresponding to this value.

upport ground force operations.

GRD-32. Without consideration to cost, does your activity perform any ground operations functions that would be
extremely difficult or impossible to relocate? If yes, explain. Climate conditions, terrain features and homeland
defense missions should be considered in your response.

Source: Data Call 11

Based upon responses received, IEG will evaluate and assign credit.
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Attribute: Base Characteristics

Component: Strategic Location

GRD-33. What is the geographic location of the installation?
Source: Capacity Data Call

IEG determines which locations are of strategic military value.
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Attribute: Base Characteristics

Component: Throughput

GRD-34a. (0.5) What is the distance (miles) to the primary Aerial Port of Embarkation (APQE) used for loadout of
cargo (0.3)? Who manages it? (0.2 if Federally managed) If not federally managed, is a user agreement in place?
0.1)

Source: Capacity Data Call
Based on responses to three questions, analyst will apply a function for zero credit to a maximum credit
corresponding to this value. Question amplification will include DoD references for transportation and

material handling.

GRD-34b. (0.5) For your primary APOE, what is the maximum throughput in terms of short tons of cargo that can
be staged and loaded per day?

Source: Data Call Il

Based on maximum number provided, analyst will apply a function for zero credit to a maximum credit
corresponding to this value.

GRD-35a. (0.5) What is the distance (miles) to the primary Sea Port of Embarkation (SPOE) used for loadout of
cargo (0.3)? Who manages it? (0.2 if Federally managed) If not federally managed, is a user agreement in place?
(0.1)

Source: Capacity Data Call

Based on responses to three questions, analyst will apply a function for zero credit to a maximum credit
corresponding to this value.

GRD-35b. (0.5) For your primary SPOE, what is the maximum throughput in terms of short tons of cargo that can
be staged and loaded per day?

Source: Data Call Il
Based on responses to the two questions, analyst will apply a function for zero credit to a maximum credit

corresponding to this value. Question amplification will include DoD references Sor transportation and
material handling.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT RELEASE UNDER FOIA
15



DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT RELEASE UNDER FOIA

Attribute: Base Characteristics

Component: Throughput (con’t)

GRD-36a. (0.4) What is the distance (miles) to the primary railhead used for loadout of cargo (0.2)? Who manages
it (0.2 if Federally managed)? If not federally managed, is a user agreement in place (0.1)?

Source: Capacity Data Call.

Based on responses to three questions, analyst will apply function for zero credit to a maximum credit
corresponding to this value.

GRD-36b. (0.2) For your primary railhead, what is rail capability (Category A (0.2), B (0.1) and/or C (0))?
Source: Capacity Data Call

Based on responses, analyst will apply function for zero credit to a maximum credit corresponding to this
value.

GRD-36¢. (0.4) What is the distance (miles) to the nearest major highway (interstate and/or paved multi-lane road)
used for loadout of cargo?

Source: Capacity Data Call

Based on responses to three questions, analyst will apply function for zero credit to a maximum credit
corresponding to this value.

GRD-37. For your primary APOE and SPOE, how many days was access restricted or limited?

Calendar Year # of Days Access Restricted/Limited
APOE SPOE

FY-00

FY-01

FY-02

FY-03

Source: Data Call Il

Analyst will apply function for zero credit to a maximum credit corresponding to this value.
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Attribute: Ground Base Characteristics

Component: Anti-Terrorism / Force Protection

GRD-38a. (0.5) What total square footage of your buildings comply with structural criteria (frame, walls, glazing,
etc.) contained in DoD Minimum Antiterrorism Standards for Buildings (UFC 4-010-01)?

Source: Data Call Il

Based on largest value received from field, analyst will a function for zero credit to a maximum credit
corresponding to this value.

GRD-38b. (0.5) What total square footage of your buildings meet the minimum perimeter standoff distance
distances as specified in DoD Minimum Antiterrorism Standards for Buildings (UFC 4-010-01)?

Source: Data Call I

Based on largest value received from field, analyst will a function for zero credit to a maximum credit
corresponding to this value.

GRD-39. Is adequate space available for all Entry Control Points (ECPs) to have vehicle search, holding areas, and
rejection lanes as specified in UFC 4-010-017

Source: Data Call Il

Binary value.

GRD-40. Is the installation supported by an electric or water utility (government or commercial) that is a single
point source (no redundant capability)?

Source: Data Call I

Binary value.
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1

Attribute: Base Characteristics

Component: Locality Costs

) o
@, gl o é

GRD-41a. (0.5) What is the GS Locality Pay percentage for your installation’s geographical area? (%)

Source: Data Call Il (Criterion 7)

Based on maximum value, analyst will apply function for zero credit to a maximum credit corresponding to
this value.

GRD-41b. (0.5) What is your installation’s Area Cost Factor (ACF) as described in the DoD Facilities Pricing
Guide? (Number)

Source: Data Call Il

Based on maximum value, analyst will apply function for zero credit to a maximum credit corresponding to
this value.
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Attribute: Environmental and Encroachment

Component: Land Constraints

perty which restrict current

ENV-2a. (0.2) Do electromagnetic radiation and/or emissions constrain operations?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
ENV-2b. (0.2) Are explosive safety waivers or exemptions in effect?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.

ENV-2c. (0.2) Can existing Explosive Safety Quantity Distance (ESQD) arcs be expanded by 100 feet or more
without encroaching on non-compatible areas and without requiring a special waiver?

Source: Capacity Data Call
Binary value.

ENV-2d. (0.1) Do any sites with high archeological potential, including sacred, Traditional Cultural Properties, or
burial sites used by Native People, constrain current or future construction?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
ENV-2e. (0.1) Has the accommodation of the installation’s missions been limited by existing or proposed activities
of other military departments or other federal tribal state or local agencies being located on the installation, range or
auxiliary field?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
ENV-2f. (0.1) Do wetlands result in restrictions on operations?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
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Attribute: Environment and Encroachment

Component: Land Constraints

ENV-2g. (0.1) Are there operational testing/training restrictions as a result of the presence of Threatened and
Endangered Species (TES), candidate species, biological opinions or sensitive resource areas?

Source: Capacity Data Call

Binary credit. Credit is applied for a “no” response.
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Attribute: Environment and Encroachment

Component: Encroachment

ENV-3a. (0.4) Have non-DoD parties (through developers, community organizations, etc.) formally requested
transfer of DoD real property or proposed restrictions to operational procedures?

Source: Data Call 11
Binary value. Credit is applied for a “no” response.

ENV-3b. (0.4) Are there hazardous waste contamination sites located off the installation that restrict or could
restrict operations?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-3c. (0.2) Have noise abatement procedures been published for the installation, range or auxiliary field?
Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
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1

Attribute: Environment and Encroachment

Component: Environmental Costs

ENV-4. Relative value of the costs associs ucting the installation’s envirenmental program,

ENV-4. Excluding DERA funds, provide the average annual total cost of environmental fees, studies, permits,
licenses, projects, etc. over the last 3 fiscal years (FY01-03). Provide the annual installation budget over this same
period. Divide the environmental costs by the installation budget.

Source: Data Call 11

Based on response received, analyst will apply a function for zero credit to a maximum credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT RELEASE UNDER FOIA
22



DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT RELEASE UNDER FOIA

Attribute: Environment and Encroachment

Component: Waste Disposal

ENV-5a. (0.4) Does the installation have a permitted hazardous waste Resource Conservation and Recovery
(RCRA) Treatment, Storage or Disposal (TSD) facility? (0.2) If so, does the hazardous waste TSD facility permit
allow acceptance of off-site waste? (0.2)

Source: Capacity Data Call

Two binary values.
ENV-5b. (0.4) If the installation has a permitted solid waste disposal facility, what is the remaining capacity?

Source: Capacity Data Call

Based upon maximum capacity remaining, analyst will apply a function for zero credit to a maximum credit
corresponding to this value.

ENV-5c. (0.2) Does the installation have an interim or final RCRA Subpart X permit for operation of an open
burning/open detonation facility? (0.1) If so, does the RCRA Subpart X permit allow acceptance of off-site waste
(e.g. from other DoD facilities)? (0.1)

Source: Capacity Data Call

Two binary values.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT RELEASE UNDER FOIA
23



DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT RELEASE UNDER FOIA

Attribute: Environment and Encroachment

Component: Potable Water

ENV-6a. (0.25) Can the existing water system/treatment facility provide 50% more water than current demand?

Source: Capacity Data Call
Binary value.

ENV-6b. (0.75) How many days during FY 1999-2003 were restrictions implemented that limited production or
distribution?

Source: Capacity Data Call

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Attribute: Environment and Encroachment

Component: Natural Resource Considerations

ENV-7a. (0.4) Do current Endangered Species/Marine Mammal Protection Act restrictions affect shore or in—water
operations or testing/training activities conducted at the installation or at a range that the installation manages?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-7b. (0.4) Does the existence of marine sanctuaries restrict operations, testing or training activities conducted
on the installation or on ranges the installation manages?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-7c. (0.2) Has the presence of coral reefs, marine mammals, Essential Fish Habitat, Marine Protected Areas or
other sensitive marine zones resuited in restrictions on operations, testing or training activities?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
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Attribute: Environment and Encroachment

Component: Air Quality

ENV-8a. (0.2) Have operations, testing or training been restricted as a result of air quality requirements?
Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-8b. (0.2) Has the installation been required to implement emission reduction procedures through special
actions?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-8¢c. (0.1) Are there critical air quality regions within 100 statute miles of the installation that restrict
operations?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-8d. (0.2) Is the installation, range, or auxiliary field located in an area currently designated non-attainment or
maintenance for any criteria pollutant?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.

ENV-8e. (0.1) Is the installation, range, or auxiliary field located in an area proposed to be designated non-
attainment for the new 8-Hour ozone or the PM2.5 standard?

Source: Capacity Data Call
Binary value. Credit is applied for a “no” response.
ENV-8f. (0.1) Are emission credits owned by the installation or available for purchase in the area?
Source: Capacity Data Call
Binary value.
ENV-8g. (0.1) Do the Clean Air Act (CAA) operating permits have any unused capacity?
Source: Capacity Data Call

Binary value.
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Attribute: Personnel Support

Component: Medical

PS-1. Is your activity within the medical catchment area of an in-patient military medical treatment facility?
(yes/no)

Source: Data Call I

Binary.
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Attribute: Personnel Support

Component: Housing

PS-2a. (0.5) What was the average wait time (in months) for family housing, including Public Private Venture
(PPV) units, at your installation as of 30 September 2003?

Avg Wait Time = (List; Wait Time x List; Units) + (List, Wait Time x List, Units) + ...
Total Housing Units

Source: Data Call Il
Based on responses received, analyst will apply a function for zero to maximum credit.

PS-2b. (0.25) What is the total number of adequate Bachelor Quarters (combined officer and enlisted; both current
and budgeted) at your installation divided by the total military population as of 30 Sep 2003?

Source: Capacity Data Call (DoD 16, 1.2.6.2.a)

Ratio of number of rooms per active duty population. Based on responses received, analyst will apply a
Junction for zero to maximum credit.

PS-2c. (0.25) What was the total number of non availabilities issued over the past five years (1999-2003) divided by
the total number of transient rooms as of 30 Sept. 2003 at your installation?

Source: Capacity Data Call (DoD 306, 1.2.6.3.b)

Ratio of number of non-availabilities per total number of transient rooms. Based on responses received,
analyst will apply a function for zero to maximum credit.

PS-3a (0.25) What is the community rental vacancy rate?

Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum credit.

PS-3b. (0.25) What is the BAH (E-5 without dependents) for the locality as of 1 Jan 20047
Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum credit

PS-3c. (0.25) What is the BAH (E-5 with dependents) for the locality as of 1 Jan 20047
Source: Data Call II (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum credit
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1

PS-3d. (0.25) What is the average commute time for those living off base (source: Census Bureau)? (Time:
minutes)

Source: Data Call I1

Based on responses received, analyst will apply a function for zero to maximum credit.
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Attribute: Personnel Support

Component: Non-Military Education

is defined as the Military Housing Area (MHA)).

P alue o
(Amplification: Local Community

PS-4a. (0.4) What is the total average composite SAT score in the local school districts in the 2002-2003 school
year?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
PS-4b. (0.3) What was the pupil/teacher ratio in the local school districts in the 2002-2003 school year?

Source: Data Call Il (Criterion 7) |

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-4c. (0.3) What percent of high school classroom teachers were certified in their subject/core area in the local
school districts in the 2002-2003 school year? (%)

Source: Military Value Data Call (Criterion 7)

Analyst will apply a function to answers from zero to 100 percent.

PS-5a. (0.4) Does your installation’s state charge military family members the in-state tuition rate for higher
education? (yes/no)

Source: Data Call Il (Criterion 7)
Binary value.
PS-5b. (6.2) How many vocational/technical schools are available in your community? (count)
Source: Data Call Il (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a maximum credit.
PS-5¢. (0.3) How many undergraduate colleges/universities are available in the local community? (count)
Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-5d. (0.1) How many colleges/universities with graduate programs are available in the local community? (count)
Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Attribute: Personnel Support

Component: Employment

PS-6a. (0.5) What were the annual unemployment rates for the 5-year period of 1999-20037 (%)
Source: Data Call Il (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a maximum credit.
PS-6b. (0.5) What was the annual covered employment (job growth) for periods 1998-20037 (%).
Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Attribute: Personnel Support

Component: MWR / MCCS / Family Services

PS-7. Which Support Services facilities are located at your installation?

FACILITY Available (ves/mo) Value
Commissary 0.4
Exchange 0.2
Family Service Center 0.2
Convenience Store 0.1
Chapel ' 0.1
TOTAL 1.00

Source: Capacity Data Call

Binary values.

PS-8a. (0.5) What is the average wait to enroll (in days) for on-base child care? (Count: days)
Source: Data Call Il

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-8b. (0.5) How many licensed and/or accredited child care centers do you have in your community (MHA)?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit. Normalize
total population.
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Attribute: Personnel Support

Component: MWR / MCCS / Family Services (con’t)

lities,

PS-9. Which MWR facilities are located at your installation? (y/n)

FACILITY Available (ves/no) Value
Gymnasium/Fitness Center 0.3
Swimming Facilities 0.2
Golf Course 0.1
Youth Center 0.1
Officer/Enlisted Club 0.1
Bowling 0.03
Softball Field 0.02
Library ‘ 0.01
Theater 0.01
ITT 0.01
Museum/Memorial 0.01
Wood Hobby 0.01
Beach 0.01
Tennis CT 0.01
Volleyball CT (outdoor) 0.01
Basketball CT (outdoor) 0.01
Racquetball CT 0.01
Driving Range 0.01
Marina 0.01
Stables 0.01
Football Field 0.01
Soccer Field 0.01
TOTAL 1.00

Source: Data Call I

Binary value.
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Attribute: Personnel Support

Component: Follow-on Tour Opportunities

PS-10. For the top five ratings / occupational field at your installation, provide the following: (Text: Counts)

Rating / Occ Fld # of Sea/FMF Billets in Local Area #of Shore/SE Billets in Local Area

Source: Data Call Il

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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Attribute: Personnel Support

Component: Metropolitan Area Characteristics

PS-11. What is the distance in miles to the nearest population center/city that has a population greater than 100,000?

Source: Data Call I (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-12. What is the distance in miles to the nearest commercial airport that offers regularly scheduled service by a
major airline carrier?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a maximum credit.

PS-13. What is the FBI Crime Index for your activity’s location (MHA)? (source: FBI Crime Index 2002;
http://www.fbi.gov/ucr/ucr.htm) (Numeric)

Source: Data Call Il

Based on responses received, analyst will apply a function for zero credit to a maximum credit.
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GROUND OPERATIONS FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
Draft Deliberative Document - Do not release Under FOIA

SC Readiness Surge Capabilities Cost/MP Impl.
50 20 15 15
Supporting Data DC IAT 1IEG

MV Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight Ol |OT|BC|EE|PS| Ol |OT{BC|EE|PS| OI|OT[BC[EE[PS| OI [OT|BCIEEI PS
Component 13| 18| 10| 5; 5| 5| 6] 5| 2 2{3s8|45 3] 3]os8]38 323 3| 3
OPERATIONAL INFRASTRUCTURE 25
ﬁmﬂm_‘mzozm_ Staff Facilities

1 GRD 2 Relative capacity of adequate administrative space. 5 1

Relative ability of the installation to provide communications, information technology and

2 GRD-2a-d 2 intelligence facilities to operational ground forces. 6 1
Receiving and Staging Areas

3 GRD 1 Relative capacity of the installation’s receiving and staging areas. 10 1

4 GRD-4a-b 2 Relative value of the installation's reserve mobilization support. 7 1
Intermediate Supply and Maintenance

5 GRD-5 2 Relative capacity supply storage facilities and acreage. 6 1

6 GRD-6a-c 2 Relative capability of maintenance facilities. 7 1
Munitions Handling and Storage

7 _QIO _ _ _ 2 Relative ability of the installation to store and handle Class V(W) ground ordnance. 5 1
Unique / Specialized Capabilities & Missions

8 GRD-8 2 Relative value of unique capabilities or missions. 1

9 GRD 2 Relative value of specialized capabilities or missions. 1
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Weight

5.3764
2.4438

12.9326

6.1181
3.9948
2.1233
6.354

2.9326

{3.4214

1.9865
1.9865

5.165

123838

2.7811
CL




GROUND OPERATIONS FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
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v sc Readiness Facilities Surge Capabilities Cost/MP Impl.
50 20 15 15
Supporting Data DC IAT IEG

MV Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight Ol |OT|BClEE|PS] Ol |OT|BC|EE|PS| Oi[OT|BCEE[PS| oi [OT[BCJEE[PS
Component 13{ 18] 10| 5| 5| 5] 6] 5 2] 2|38/45 3] 3]/08|38 323 3 3
OPERATIONAL TRAINING 31
Training Facilities

10 GRD-10 1 Relative capability of simulation facilities. 1 1

1 GRD-11 2 Installation manages or controls operational staff training facilities. 1 1

12 GRD-12 3 Relative ability to support mobilization training. 1 1

13 GRD-13 2 Relative value of unique training facilities. 1 1

14 GRD-14 2 Relative value of specialized training facilities. 1 1
Maneuver / Ranges

15 GRD-15a-c 1 Relative capability of indirect fire ranges. 1 1 1

16 GRD-16a-c 1 Relative capability of small arms ranges. 1 11 1

17 GRD-17a-¢ 1 Relative capability of heavy machinegun (.50 cal and above) ranges. 1 1 1

18 GRD-18a-c 1 Relative capability of stationary tank ranges. 1 1 1

19 GRD-19a-c 1 Relative capability of explosive / demolition training ranges. 1 1 1

20 GRD-20 1 Relative capability to accommodate laser training ranges. 1 1 1

21 GRD-21a-b 1 Relative capability of close air support (CAS) training areas. 1 1 1

22 GRD-22a-d 1 Relative capability of operational maneuver training areas. 1 1 1

23 GRD-23a-c 1 Relative capability of littoral / amphibious training areas. 1 1 1

24 GRD-24 1 Relative value of specialized training areas. 1 1 1
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Weight

7.44
1.736
1.488
0.992
1.488
1.736
23.56

2.48
2.232
2.232
2.232
2.232
2.232

2.48
2.48

2.48

2.48
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v SC Readiness Facilities Surge Capabilities Cost/MP impl.
50 20 15 15
Supporting IAT IEG
MV Matrix # Question(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight Ol |OT|BC|EE]PS|{ Ol |OT|BC|EE|PS| Oo1]OT|BC]EET PS OT{BC|EE|PS
Component 13| 18y 10/ 5| 5| 5| 6] 5/ 2| 2[3.8{45 3] 3/08 3] 23| 3| 3]|Weight
BASE CHARACTERISTICS 20.25
Operational Location 7.3664
25 GRD-30 1 Relative ability of land to support ground force operations. 1 3.7178
26 GRD-31a-b 2 Relative ability of facilities to support ground force operations. 1 1 2.2951
27 GRD-32 1 Relative value of location 1o support ground force operations. 1 1.3535
Strategic Location 3.2131
28 _Dmo-uw _ 1 Base location is of strategic military value. 1 1 3.2131
Throughput 8.0967
29 GRD-34a-b 2 Relative value of Aerial Port of Embarkation (APOE) that supports ground forces. 1 1 2.4176
30 GRD-35a-b 2 Relative value of Sea Port of Embarkation (SPOE) that supports ground forces. 1 1 2.4176
31 GRD-36a-c 2 Relative value of rail and highway that support ground forces. 1 1 2.7541
32 GRD-37 2 Relative value of lack of restrictions/limitations on APOE/SPOE access. 1 1 0.5074
Anti-Terrorism / Force Protection 1.436
33 GRD-38a-b 2 Relative value of buildings which meet structural criteria and/or perimeter standoff criteria. 1 0.4787
Relative value of space available for Entry Control Points to have vehicle search, holding areas,
34 GRD-39 2 and rejection lanes. 1 0.4787
35 GRD-40 2 Relative value of utility (government or commercial; electric or water) redundancy. 1 0.4787
3 Woom.m 0.1378
[ _QIULSN-U _ 3 Relative value of the locality cost. 14 | {01378
_’ Question Totall , 20,25
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GROUND OPERATIONS FUNCTION MILITARY VALUE MATRIX (NOTIONAL)
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SC Readiness Facilities Surge Capabilities Cost/MP Impl.
50 20 15 15
Supporting Data DC IAT IEG
MV Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight Ol |OT|BClEE|PS| OI |OT|BC|EE|PS| Ol |]OT|BC|EE|PS| Ol | OT|BC| EE| PS
Component 13| 18} 10f 5| 5 5| 6| 5| 2| 2{3.8/ 45 3| 3|08|38 3]23] 3| 3|Weight
ENVIRONMENT & ENCROACHMENT 13
Land Constraints - 3.7885
Relative value of land constraints at the installation and its outlying real property which restrict . - \ o i . |
37 ENV-2a-g 1 operations. 7 1 3.7885
Encroachment 3.7885
38 _m2<-wm..o _ _ 1 Relative value of external encroachments which restrict operations. 7 1 3.7885
Environmental Costs 0.2903
] ] , \ , ,
39 ENV-4 3 Relative value of costs associated with conducting the installation's environmental program. 3 - L P L . 1 |1 1 0.2903
Waste Disposal 0.4158
40 _mZ<-mm.o _ _ _ 3 Relative value of the capacity to dispose of solid or hazardous waste. 2 1 0.4158
Potable Water 0.4158
41 _mZ<-mm-c _ _ _ 3 Relative value of potable water resource constraints. 2 1 10.4158
Natural Resource Considerations 3.0108
Relative value of restrictions to in-water operations conducted at the installation or at ranges that
42 ENV-7a-c 1 the installation manages due to environmental laws/regulations. 7 1 3.0108
Air Quality 1.2903
43 _mz<-mm.3 _ _ — 3 Relative value of air quality control issues due to current or proposed regulations. 3 1 1.2903
Question Total y
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SC Readiness Facilities Surge Capabilities Cost/MP Impl.
50 20 15 15
Supporting Data DC IAT IEG
MV Matrix # Question(s) Call Quest(s) Band Matrix Scoring Statement Score
ATTRIBUTE - Attribute Weight Ol |OT|BC|EE|PS| Ol |OT|BC|EE|PS| Ol |OT|BC|EE|PS|{ Ol | OT|BC| EE| PS
Component 13| 18} 16) 5| 5| 5} 6| 5] 2| 2|3.8/45] 3| 3/0.8|3.8] 3|23] 3] 3|Weight
PERSONNEL SUPPORT/QOL 10.75
Medical 1.2707
44 PS-1 2 Located within the medical catchment area of an in-patient military medical treatment facility. 4 1 11.2707
Housing 5.7477
45 PS-2a-c 1 Relative value of government and PPV housing. 10 1 ]3.1769
46 PS-3a-d 1 Relative value of community housing availability, affordability and proximity. 10 1 | 2.5708
Non-Military Education 0.5735
47 PS-4a-c 2 Relative value of dependent primary and secondary education quality in the local community. 7 1 | 0.3088
48 PS-5a-d 2 Relative availability of dependent and member post-secondary education in the local community. 6 1 | 0.2647
Employment 0.1324
49 |Ps-6a-b _ _ | 3 Relative opportunity for dependent / off-duty employment. 3 1 ]0.1324
MWR / MCCS / Family Services 1.9898
50 PS-7 2 Relative availability of base services. 7 1 ]0.7331
51 PS-8a-b 2 Relative value of child development services. 6 1 {0.6283
52 PS-9 2 Relative value of MWR/MCCS Facilities. 6 1 |0.6283
Follow-on Tour Opportunities 0.0441
53 __um.d 0 _ _ _ 3 Relative value of follow-on tour in same geographic regions. 1 1 ] 0.0441
Metropolitan Area Characteristics 0.9918
54 PS-11 3 Relative proximity to a population center/city that has a population greater than 100,000. 2 1 | 0.0882
Relative proximity to a nearest commercial airport that offers regularly scheduled service by a
55 PS-12 3 major airline carrier. 3 1 ]0.7712
56 PS-13 3 Relative local crime rate. 3 1 ]0.1324
Question Total . 10.75
GROUND OPERATIONS FUNCTION ot
TOTAL All Questions Total 13]{18|10| 5| 5| 5| 6| 5| 2] 2]|38|45] 3| 3]08|38] 3 {233 3] 100
(o] _ oT|BC mm_ PS| Ol _ oT|BC mm— PS| Ol O._.—mo EE|PS]| Ol _O._._ mo_ mm_ PS ]
Readiness Facilities Surge Capabilities Cost/MP Impl.
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Attribute

NAVAL AVIATION MILITARY VALUE

ATTRIBUTE - SELECTION CRITERIA WEIGHTING

Selection Criteria (SC
Weighting

Components

Readiness

Facilities

Surge Capabilities

Cost

TOTAL

50

20

15

15

100

Operational Infrastructure

Runways & Arresting Gear,
Hangars/Ramps,
Navaids/Lighting, Munitions
Storage, Intermediate
Maintenance, Unique or
Specialized Capabilities/Missions

25

12.50

30

6.00

30

4.50

15

2.25

25.25

Operational Training

Outlying/Auxiliary Fields,
Proximity to Training Airspace,
Aircrew Training Facilities,
Simulator Facilities

35

17.50

25

5.00

20

3.00

30

4.50

30.00

Airfield Characteristics

Operational Location, Airfield
Restrictions, Weather, Anti-
Terrorism/Force Protection,
Locality Cost

20

10.00

20

4.00

25

3.75

15

2.25

20.00

Environment & Encroachment

Encroachment, Air Quality,
Accident Potential Zone | and i,
Clear Zones, Noise, Zoning,
Waste Disposal, Potable Water

10

5.00

20

4.00

15

2.25

10

Personnel Support (QOL)

Medical, Housing, Education,
Employment, Fleet & Family
Services, MWR, Follow-on Tour
Opportunities, Metropolitan Area
Characteristics

10

5.00

1.00

10

1.50

30
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NAVAL AVIATION MILITARY VALUE
MATRIX SCORING STATEMENTS

MV

Supporting

Matrix # Question(s)
ATTRIBUTE - Attribute Weight
Component

IAT
Band

Matrix Scoring Statements

Runways and Arresting Gear

IEG Score

Draft Deliberative Document

For Discussion Purposes Only

Do N "elease Under FOIA

1 JAIR-1 1 Length of longest runway greater that 150 feet wide 10

2 AIR-2 2 Crosswind Runway 7

3 AIR-3 3 Number of runways with arresting gear 2

4 AlR-4a-b 2 Parallel Runway Operations 4 .
Fangars/amps - |

5 AIR-5 1 Relative square feet of hangar space classified "adequate” 8

6 AIR-6 2 Number of hot refueling hydrants 7

7 AIR-7 1 Relative surface area of useable ramp space 10
Navaids/Lighting

8 AIR-8 2 Number of runways serviced by Optical Landing System (OLS) 5

9 AIR-9 3 Number of runways serviced by Automatic Carrier Landing System (ACLS) 4

10 AIR-10 2 Number of runways serviced by Precision Approach Radar (PAR) 7
Munitions Storage

11 _>_x.: _ _ _ 3 Relative surface area of available munitions storage tacilities l
Intermediate Maintenance

12 |AIR-12 | | [ 2 Relative Aviation Intermediate Maintenance [ 6 |
Unique or Specialized Capabilities/Missions

13 SEA-14 1 Relative value of unique capabilities or missions 6

14 SEA-15 2 Relative value of specialized capabilities or missions 4

5/13/2004



NAVAL AVIATION MILITARY VALUE
MATRIX SCORING STATEMENTS

MV Supporting IAT

Matrix # Question(s) Band Matrix Scoring Statements

ATTRIBUTE - Attribute Weight

Component IEG Score

OPERATIONAL TRAINING

Outlying and Auxiliary Fields (OLFs)
15 AIR-13 1 Existence of Outlying and Auxiliary Fields 10
16 |AIR-14 2 Night capable OLF 7
17 AIR-15 1 Relative average distance from home field 8
18 AIR-16 2  |OLF runway length 3
19 AIR-17 2 OLF pattem restriction 8
20 AIR-18 2 OLF 24/7 capable 6

Froximity to Training Alspace e
21 AIR-19 1 Relative distance to Military Operating Area (MOA) or Warning Area 10
22 AIR-20 2 Relative distance to air-to-air range 6
23 AlIR-21 2 Relative size of air-to-air range 6
24 AlIR-22 2 Relative distance to supersonic operating area 6
25 AIR-23 1 Relative distance to live fire air-to-ground range 10
26 AlR-24 2 Relative size of live fire air-to-ground range 6
27 AIR-25 2 Relative distance to nearest acoustic range 6
28 AIR-26 2 Accessibility to Military Training Routes 6
29 AIR-27 3 Distance to aviation physiology/swim facilities 2
30 AIR-28 2 Distance to pool adequate for year-round SAR swimmer training 4
31 AIR-29 3 Distance to Aviation Shipboard Firefighting school 2
32 AIR-30 3 Distance to small arms range 1

Simulator Facilities
33 AIR-31 2 Operational Flight Trainer / Simulator facilities for home based operational aircraft 7
34 AIR-32 2 Size of simulator bays 7
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NAVAL AVIATION MILITARY VALUE
MATRIX SCORING STATEMENTS

MV Supporting IAT

Matrix # Question(s) Band Matrix Scoring Statements

ATTRIBUTE - Attribute Weight

Component IEG Score

AIRFIELD CHARACTERISTICS

Operational Location
35 AIR-33 2 Published Field Elevation 5
36 [AIR-34 1 Distance to primary supported ground units 7
37 GRD-34a-b 2 Relative value of Aerial Port of Embarkation (APOE) that supports aviation units 7
38 GRD-35a-b 2 Relative value of Sea Port of Embarkation (SPOE) that supports aviation units 7
39 AIR-35 2 Distance to suitable SAR swimmer jump training area 4
40 AIR-36 2 Distance to nearest Class Bravo airspace 7
41 AIR-37 1 Strategic Location 7

Airfield Restrictions
42 AIR-38 1 24/7 capable 8
43 AIR-39 3 Percent of runway operations conducted by non-DOD aircraft 2
44 AIR-40 3 Buildable acres 1
45 AIR-41a-b 3 Relative Bird and Animal Hazard 2

Weather
46 |AIR-42 | | [ 2 ]Relative percent of time field is IFR

Anti-Terrorism/Force Protection
47 SEA-39a-b 2 The relative value of buildings that meet structural criteria and/or perimeter standoff criteria 3

Adequate space available for Entry Control Points to have vehicle search, holding areas, and rejection

48 SEA-40 2 lanes 3
49 SEA-41 2 Relative value of utility (government or commercial; electric or water) redundancy

Locality Cost
50 |SEA-42a-b | | [ 3 |Relative value of the locality cost
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NAVAL AVIATION MILITARY VALUE
MATRIX SCORING STATEMENTS

MV Supporting IAT
Matrix # Question(s) Band Matrix Scoring Statements
ATTRIBUTE - Attribute Weight
Component IEG Score
ENVIRONMENT & ENCROACHMENT
Encroachment

51 [AIR-43 | | 1 |External encroachments on operations 10
Air Quality

52 AlR-44 | | 1 Relative Air Quality Flexibility 10
Accident Potential Zone | and Il

53 AIR-45 2 Relative incompatible land use for Accident Potential Zone | 7

54 AlR-46 2 Relative incompatible land use for Accident Potential Zone |1 7
Clear Zones

55 |AIR-47 | | 2 |Relative Clear Zone control 7
Noise

56 AIR-48 1 Noise Flexibility 10

57 AIR-49 3 Real Estate disclosures 4
Zoning

58 |AIR-50 | | 2 |AICUZ data for zoning 7
Waste Disposal

59 |ENV-5a-c | | 3 |Relative value of the capacity to dispose of solid or hazardous waste 2
Potable Water

60 |ENV-6a-b | | 3 |Relative value of potable water resource constraints 2
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NAVAL AVIATION MILITARY VALUE
MATRIX SCORING STATEMENTS

MV Supporting IAT
Matrix # Question(s) Band Matrix Scoring Statements
ATTRIBUTE - Attribute Weight
Component IEG Score
PERSONNEL SUPPORT (QOL
Medical
61 |PS-1 | ] [ 2 [Located within the medical catchment area of an in-patient military medical treatment facility 4
Housing™
62 PS-2a-c 1 Relative value of government and PPV housing availability 10
63 PS-3a-d 1 Relative value of community housing availability, affordability and proximity 10
64 PS-4a-c 2 Relative value of dependent primary and secondary education opportunities in the local community 7
65 PS-5a-d 2 Relative availability of dependent and member post-secondary education in the local community 6
Employment
66 |PS-6a-b | [ [ 3 |Relative opportunity dependent/off-duty employment 3
Fleet and Family Services
67 PS-7 2 Relative availability base services 7
68 PS-8a-b 2 Relative value of child care support 6
MWR
69  [PS-9 | | [ 2 [Relative availability of MWR/MCCS facilities 6
Follow-on Tour Opportunities
70 |PS-10 | | [ 3 |Relative opportunity for follow-on tour in the homeport 1
Metropolitan Area Characteristics
71 PS-11 3 Relative proximity to a population center/city that has a population greater than 100,000 2
Relative proximity to a nearest commercial airport that offers regularly scheduled service by a major
72 PS-12 3 airline carrier 3
73 PS-13 3 Relative local crime rate 3

Draft Deliberative Document
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NAVAL AVIATION MILITARY VALUE
SCORING STATEMENT - SELECTION CRITERIA MAPPING

READINESS FACILITIES SURGE CAPABILITIES COST
OPERATIONAL INFRASTRUCTURE O | OT| AC|EE| PS| Ol | OT| AC| EE | PS Ol | OT| AC|EE|PS}] Ol | OT| AC| EE | PS
Runways and Arresting Gear

e

Length of longest runway greater that L i 1 .
1 |AIR-1  |150 fest wide 1 1} ] 1 - |1
2 |AIR-2 |Crosswind Runway 1 1| m 1 B

e b e
3 |AIR-3 |[Number of runways with arresting gear 1 1 . ] 1 ... ==
4 [AIR-4a-HParallel Runway Operations 1 1 1 K - En_
Hangars/Ramps

Relative square feset of hangar space . . - \N\w\mw .
5 |AIR-5 [classified "adequate” 1 . =B /M%% 1 -
6 |AIR-6 [Number of hot refueling hydrants 1 1 1 . BB

Relative surface area of useable ramp . =

B
v ]
o]
o

7 |AIR-7 |space 1
Navaids/Lighting

Number of runways serviced by Optical 1 . -
X - i+ 1 1 .
8 |AIR-8 |Landing System (OLS) 1 1 | 1 b .
Number of runways serviced by i - . -

Automatic Carrier Landing System

w%ﬂu,wa . : w;wumww&%»
9 |AIR-9 |(ACLS) 1 1P 1 -

o

gy

Number of runways serviced by . :

10 |AIR-10 |Precision Approach Radar (PAR) 1§ 1 - 1 b -

Munitions Storage

Relative surface area of available o 3 B - - ‘ -

i . - 1 1 1 e e

11 |AIR-11 |munitions storage facilities 1 i i 11 - , 11
en e B = i ot b n 5 L

Intermediate Maintenance
Relative Aviation Intermediate - i -

12 |AIR-12 [Maintenance . e
Unique or Specialized Capabilities/Missions

T —

e 2 o e

Relative value of unique capabilities or 1 - . i mex <
13 [SEA-14 missions . 0 11 . 1

i

Relative value of specialized . .

z},%,ﬁ.”,

14 |SEA-15 [capabilities or missions 1
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NAVAL AVIATION MILITARY VALUE
SCORING STATEMENT - SELECTION CRITERIA MAPPING

READINESS FACILITIES SURGE CAPABILITIES COST
OPERATIONAL TRAINING ol OT| AC| EE | PS Ol OT | AC| EE | PS ol OT { AC| EE | PS [o]] OT | AC| EE | PS

Outlying and Auxiliary Fields (OLFs)
15 [AIR-13 |Existence of Outlying and Auxiliary
16 [AIR-14 [Night capable OLF
17 |AIR-15 [Relative average distance from home
18 |AIR-16 |OLF runway length
19 [AIR-17 |OLF pattern restriction
20 |AIR-18 |OLF 24/7 capable

Proximity to Training Airspace

Relative distance to Military Operating
21 |AIR-19 |Area (MOA) or Warning Area

22 |AIR-20 {Relative distance to air-to-air range
23 |AIR-21 |Relative size of air-to-air range
Relative distance to supersonic

24 |AIR-22 |operating area

Relative distance to live fire air-to-
25 |AIR-23 |ground range

Relative size of live fire air-to-ground
26 |AIR-24 |range

Relative distance to nearest acoustic
27 |AIR-25 |range

28 |AIR-26 |Accessibility to Military Training Routes
Aircrew Training Facilities

Distance to aviation physiology/swim
29 |AIR-27 |facilities

Distance to pool adequate for year-
30 |AIR-28 |round SAR swimmer training
Distance to Aviation Shipboard

31 |AIR-29 |[Firefighting school

32 |AIR-30 |[Distance to small arms range
Simulator Facilities

Operational Flight Trainer / simulator
facilities for home-based operational
33 |AIR-31 |aircraft

34 |AIR-32 |[Size of simulator bays
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For Discussion Purposes Only
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NAVAL AVIATION MILITARY VALUE
SCORING STATEMENT - SELECTION CRITERIA MAPPING

READINESS FACILITIES SURGE CAPABILITIES COST
AIRFIELD CHARACTERISTICS Ol OT | AC| EE | PS Ol OT | AC | EE PS [o]] OT | AC | EE | PS ol OT | AC| EE | PS

Operational Location

35 |AIR-33 |Published Field Elevation

Distance to primary supported ground
36 |AIR-34 |units

Relative value of Aerial Port of
Embarkation (APOE) that supports
37 |GRD-344aviation units

Relative value of Sea Port of
Embarkation (SPOE) that supports
38 |GRD-354aviation units

Distance to suitable SAR swimmer
39 |AIR-35 |jump training area

40 {AIR-36 |Distance to nearest Class B airspace

41 |AIR-37 |Strategic Location

Airfield Restrictions

42 |AIR-38 [24/7 capable

Percent of runway operations
43 |AIR-39 |[conducted by non-DQOD aircraft

44 |AIR-40 |Buildable acres

45 |AIR-41a4Relative Bird and Animal Hazard

7

L

Weather

46 |AIR-42 [Relative percent of time field is IFR

Anti-Terror/Force Protection )
The relative value of buildings that meet}
structural criteria and/or perimeter
47 | SEA-39astandoff criteria

Adequate space available for Entry
Control Points to have vehicle search,
48 |SEA-40 |holding areas, and rejection lanes

Relative value of utility (government or
commercial; electric or water)
49 |SEA-41 |redundancy

Locality Cost

50 | SEA-424 Relative value of the locality cost
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NAVAL AVIATION MILITARY VALUE

SCORING STATEMENT - SELECTION CRITERIA MAPPING

READINESS FACILITIES

ENVIRONMENT & ENCROACHMENT
Encroachment

51 |AIR-43 |External encroachments on operations

Air Quality

52 |AIR-44 |Relative Air Quality Flexibility

Accident Potential Zone | and Ii

Relative incompatible land use for
53 [AIR-45 |Accident Potential Zone |

Relative incompatible land use for
54 |AIR-46 |Accident Potential Zone Il

Clear Zones

55 |AIR-47 |Relative Clear Zone control

Noise

56 |AIR-48 |Noise Flexibility

57 |AIR-49 |Real Estate disclosures

Zoning

58 [AIR-50 JAICUZ data for zoning

Waste Disposal

Relative value of the capacity to
59 |ENV-5a-{dispose of solid or hazardous waste

Potable Water

Relative value of potable water
60 |ENV-6a-{resource constraints
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NAVAL AVIATION MILITARY VALUE
SCORING STATEMENT - SELECTION CRITERIA MAPPING

READINESS

FACILITIES

SURGE CAPABILITIES

[o]] OT | AC | EE

Medical

Located within the medical catchment
area of an in-patient military medical
61 |PS-1 treatment facility

Housing

Relative value of government and PPV
62 |PS-2a-d |housing availability

I Relative value of community housing
63 |PS-3a-b |availability, affordability and proximity
Non-Military Education
Relative value of dependent primary
and secondary education opportunities
64 |PS-4a-c |in the local community
Relative availability of dependent and
member post-secondary education in

oT

AC

PS

Ol

OT | AC | EE

PS

65 |PS-5a-d |the local community 1
Employment
Relative opportunity for dependent/off-
66 |PS-6a-b |duty employment 1
Fleet and Family Services
67 |PS-7 Relative availability base services 1
68 |PS-8a-b |Relative value of child care support 1
MWR
69 |PS-9 1
Follow-on-Tour Opportunities
Relative opportunity for follow-on tour in}
70 |PS-10 [the homeport , 1
Metropolitan Area Characteristics
Relative proximity to a population
center/city that has a population greater .
71 |PS-11  |than 100,000 1
Relative proximity to a nearest
commercial airport that offers regularly
scheduled service by a major airline
72 |PS-12 [carrier 1
73 [PS-13  |Relative local crime rate . 1
NAVAL AVIATION TOTAL| 20 12 5 13
ol OT | AC PS Ol OT | AC | EE PS
Readiness Facilities Surge Capabilities
Draft Deliberative Document
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NAVAL AVIATION MILITARY VALUE

SUMMARY
Criteria Weight READINESS 50 FACILITIES 20 SURGE CAPABILITIES 15 COST 15
[
. . . [
Attribute-to-Criteria | & | 5 | 25 | 20 | 10 | 10 | 30 | 25 | 20 | 20 | 5 | 30 | 20 | 25 [ 15 | 10 | 15 | 30 | 15 | 10 | 30
Weight i
w
S T or T ACl EE[PST O [OT| AC|EE| PSJ] O |OT| AC| EE| PS|] O | OT | AC | EE | PS
A-C Partial Score 12.50] 17.50] 10.00] 5.00 | 5.00 | 6.00 | 5.00 | 4.00 | 400 | 1.00 | 450 | 3.00 [ 3.75 | 225 | 1.50 [ 2.25 | 4.50 | 2.25 | 1.50 | 4.50 | Wagt
op ONAL INERASTRUI
[Huaways and Arresting Ge 7.39
1 |AIR-1  |Rwy Length 10 | 1.49 0.56 3.21
2 [AIR-2 [X-wind Rwy 7 [ 1.04 0.39 2.25
3 |AIR3 |A-Gear 2 [ o.30 0.11 0.64
4 |AIR-4a-b|Parallel Rwy Ops 4 | 0.60 0.23 1.29
Hangars/amps 1.3
5 |AIR-5 [Hgr Space 8 | 1.19 0.45 2.21
6 |AIR-6 |Hot Refueling 7 | .04 0.39 2.25
7 |AIR-7 Ramp Space 10 | 1.49 0.56 2.76
Na v 4.42
8 5 [0.74 0.28 1.38
9 4 |.0.60 0.23 1.11
10 |AIR-10 7 [ 1.04 0.39 1.94
Muniti ra . 1.06
11 |AIR-11 [Munitions 0.60 0.00 1.06
nie iate Maintenar 1.93
12 [AIR-12 JAIMD 6 | 0.89 0.34 1.93
Unigue or Specialis /Msns 3,21
13 |SEA-14 |Unique Caps 6 | 0.89 0.34 1.93
14 |SEA-15 |Specialized Caps 060 | & - . 0.23 1.29
Question Total 12.50 6.00 4.50 v
Draft Deliberative Document
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Dom “slease Under FOIA 1 S13/2004
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Criteria Weight

Attribute-to-Criteria
Weight

NAVAL AVIATION MILITARY VALUE
SUMMARY

READINESS 50 FACILITIES 20 SURGE CAPABILITIES 15 COST 15

25 35 20 10 10 30 25 20 20 5 30 20 25 15 10 15 30 15 10 30

IEG Score

Ol OT | AC | EE PS Ol OT | AC EE PS Ol OT | AC EE PS [e]] OT | AC EE PS

A

C Parti

Night Capable 7
Dist to Home Base 8
18 [AIR-16 |OLF Rwy Length 3
19 |AIR-17 |Pattern Restrictions | 6

24/7 Capable

.—l
-
~

21 |AIR-19 |Dist to MOA/W-Area} 10

22 |AIR-20 |Dist to Air-to-Air 6 [ 0.88 |

23 [AIR-21 |Size of Air-to-Air 6 - { 088

24 |AIR-22 |Dist to Supersonic 6 0.88
Dist to Live

25 |AIR-23 |[Bombing 10 E \
Size of Live

26 |AIR-24 [Bombing 6

27 |AIR-25 [Dist to Acoustic

28

Phys/Swim

)
o
N

e
©
<

30 |AIR-28 [SAR Swimmer Pool| 4
31 |AIR-29 |[Firefighting School 2
32 |AIR-30 1
33 |AIR-3

34 |AIR-32 |Size Sim Bay

Do I

\

Question Tota

Draft Deliberative Document
For Discussion Purposes Only
“elease Under FOIA

£/13/2004



NAVAL AVIATION MILITARY VALUE
SUMMARY

Criteria Weight READINESS 50 FACILITIES 20 SURGE CAPABILITIES 15 COST 15

Attribute-to-Criteria

Weight 25 35 20 10 10 30 25 20 20 5 30 20 25 15 10 15 30 15 10 30

IEG Score

ol OT | AC EE PS Ol OT | AC | EE PS Ol OT | AC EE PS [e]] OT | AC EE PS

A-C Partial Score

cation
Fid Elevation
36 |AIR-34 |Dist supported units
37 |GRD-344APOE

38 |GRD-354SPOE

39 |AIR-35 |SAR Swimmer Area
40 |AIR-36 |Class B Airspace
Strategic Location
e ——
AIR-38 |24/7 capable
AIR-39 |Non-DOD Ops
AIR-40 |Buildable acres

~N| N e NN N o

N =N ®

SEA-39a|Buildings
48 |SEA-40 |[ECPs
49 |SEA-41 |UTifity redundancy

SEA-42a|Locality Cost
| Question Total
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NAVAL AVIATION MILITARY VALUE
SUMMARY

Criteria Weight READINESS 50 FACILITIES 20 SURGE CAPABILITIES 15 COST 15

Attribute-to-Criteria

. 25 35 20 10 10 30 25 20 20 5 30 20 25 15 10 15 30 15 10 30
Weight

IEG Score

— — —

Ol OT | AC | EE PS Ol OT | AC EE PS Ol OT | AC EE PS Ol OT | AC EE PS

A-C Partial Score

Noise
Real Estate
disclosures

e

zoning 1.40

Waste Disposal

Waste Disposal

59 |ENV-5a-¢
Potable Wate

Potable Water
Question Total

60 |ENV-6a-

e
i
N
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NAVAL AVIATION MILITARY VALUE

SUMMARY
Criteria Weight READINESS 50 FACILITIES 20 SURGE CAPABILITIES 15 COST 15
) -
Attribute-to-Criteria | & | 55 | 35 | 20 | 10 | 10 | 30 | 25 | 20 | 20 | 5 | 30 | 20 | 25 | 16 | 10 | 15 | 30 | 15 | 10 | 30
Weight n
O
& S - I
orlorT| AClEE| PsJ oo |oT] AC|EE|PS| O ] OT|AC| EE] PS] Ol | OT | AC | EE | PS
A-C Partial Score 12.50117.50| 10.00| 5.00 | 5.00 | 6.00 | 5.00 | 4.00 | 4.00 [ 1.00 ] 450 | 3.00 [ 3.75 | 225 | 1.50 | 2.25 | 4.50 | 2.25 | 1.50 | 4.50 | Wgt
PERSONNEL SUP {(QOL
M = 1.35
61 0.74 0. 0.22 0.26 | 1.35
6.44
62 1.85 0.30 0.66 | 3.37
Community Housing 1.85 0.00 0.56 0.66 | 3.07
ucation - 0.86
K-12 7 0.00 0.00 0.00 0.46 | 0.46
Post-Secondary Ed | 6 0.00 0.00 0.00 0.40 | 0.40
. 0.20
Off-base
Employment 3 0.00 0.00 0.00 0.20
nily Services
Base Services 7 0.00 0.21 0.00 0.46
Child Care 0.00 0:.18 0.00 0.40
0.00 0.18 0.00 0.40
0.00 0.00 0.00 0.07
0.00 0.00 0.00 0.13
72 |PS-12 |Commercial Air 3 0.56 0.00 0.17 0.20
73 |PS-13 |[Crime 3 , 0:00 . 0.00 0.00] 0.20
Question Total 5.00 1.00 1.50 4.50
Draft Deliberative Document
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NAVAL AVIATION MILITARY VALUE
RANKING OF ATTRIBUTE COMPONENTS BY WEIGHT

COMPONENTS Attribute Weight Rank
Proximity to Training Airspace oT 14.12 1
Operational Location AC 13.44 2
Outlying and Aucxiliary Fields oT 10.08 3
Runways and Arresting Gear Ol 7.39 4
Hangars/Ramps Ol 7.23 5
Housing PS 6.44 6
Navaids/Lighting Ol 4.42 7
Simulator Facilities oT 3.53 8
Airfield Restrictions AC 3.51 9
Unique or Specialized Caps/Msns Ol 3.21 10
Accident Potential Zone | and |l EE 2.80 11
Noise EE 2.80 11
Aircrew Training Facilities oT 2.27 13
Weather AC 2.14 14
Air Quality EE 2.00 15
Encroachment EE 2.00 15
Intermediate Maintenance Ol 1.93 17
Clear Zones EE 1.40 18
Zoning EE 1.40 18
Medical PS 1.35 20
Fleet and Family Services PS 1.25 21
Metropolitan Area Characteristics PS 1.25 22
Munitions Storage Ol 1.06 23
Non-Military Education PS 0.86 24
Anti-Terror/Force Protection AC 0.81 25
MWR PS 0.58 26
Employment PS 0.20 27
Locality Cost AC 0.11 28
Follow-on-Tour Opportunities PS 0.07 29
ATTRIBUTES

Operational Training oT 30.00 1
Operational Infrastructure Ol 25.50 2
Airfield Characteristics AC 20.00 3
Environment and Encroachment EE 12.75 4
Personnel Support (QOL) PS 12.00 5
Draft Deliberative Document
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Aviation Military Value Evaluation Questions

Attribute: Operational Infrastructure

Component: Runways and Arresting Gear

Air 1. What is the length of your longest runway at least 150 feet wide?
Source: Capacity Data Call question DoD 9, CDC 1.6.2.a
The minimum length of runway considered adequate for Navy operations is 3,000

feet for helicopters; for fixed wing aircraft, the standard is 8000 feet. Scoring will be 1
point for 8000 or greater, then a linear scale to 0 points at 3,000.

Air 2. Do you have a crosswind runway?
Source: Capacity Data Call question DoD 9, CDC 1.6.2.a

Binary response. 1 point for yes, 0 for no.

Air 3. How many runways have arresting gear?
Source: Capacity Data Call question DoD 9, CDC 1.6.2.a.

Two runways with arresting gear earn 1 point. One runway earns .5 point.

Air 4a. What percentage of time is the crosswind component to your primary runway at
least 15 knots?

Source: Military Value Data Call
Air 4b. Airfield configuration.
Source: Capacity Data Call question DoD 9; CDC 1.6.2.a
Scoring is based upon what percent of the time a field can perform parallel

runway operations. If the field does not have parallel runways, the answer is 0 and 0
points given. If the field has crossing parallel runways, the answer is 100 and 1 point
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given. For other configurations (e.g. parallel runways with a single or no crosswind
runway), we will compute the percent of time, based on crosswind components, that the
parallel runways are active. Scoring is linear scaled 0 to 100 percent.

Component: Hangars/Ramps

Air 5. How many square feet of hangar space is classified as “adequate?”
Source: Capacity Data Call question DoD 19; CDC 1.6.5.b.

Based upon responses from activities, the most adequate hangar space gets 1
point, linear scaled to the least amount of adequate hangar space and 0.

i

2B dhos

Air 6. How many hot refueling hydrants are at your airfield?
Source: Capacity Data Call question DoD 558; CDC 1.6.1.a.

Eight hydrants and above receive 1 point, linear scaled to 0.

o

Air 7. What is the total surface area of ramp space rated adequate or substandard?
Source: Capacity Data Call question DoD 8; CDC 1.6.3.a.

Based upon largest Adequate and Substandard (with .5 factor) square yards value
received from field, scalable functions will be applied from 0 to 1 for minimum and
maximum values.

Component: Navaids/Lighting

Air 8. How many runways are serviced by the OLS/fresnel lense system?

Source: Military Value Data Call

Two or more receives 1 point. 1 receives .5 point.
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Air 9. How many runways are serviced by the Automatic Carrier Landing System?

Source: Military Value Data Call

Two or more receives 1 point. 1 receives .5 point.

Air 10. How many runways are serviced by PAR?
Source: Military Value Data Call

Two or more receives 1 point. 1 receives .5 point.

Component: Munitions Storage

Air 11. What are the total square feet of available aviation munitions storage facilities?
Source: Capacity Data Call question DoD 20; CDC 1.2.4.1.e

Based upon responses, 1 point will be given to the largest value, then linear
scaled to the minimum value.

Component: Intermediate Maintenance

Air 12. What are the total square feet of Aviation Intermediate Level Maintenance
facilities on your installation?

Source: Capacity Data Call question DoD 483-485, 488-490 ; CDC 5.1.1.a, b,
¢ f,gh

Answer will be summed by six Industrial JCSG questions asking for square feet of

AIMD spaces, which were broken down by component/system. We are interested only in
the total square feet. Linear scale scoring from max, 1 min, 0.

Component: Unique or Specialized Capabilities / Missions
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SEA-14. List and describe any unique capabilities or missions performed at your
installation. Unique is defined as a capability or mission performed at no other location.

Capability/Mission Description

Source: Military Value Data Call

Based upon responses received, IEG will evaluate and assign credit.

SEA-15. List and describe any specialized (not unique) capabilities or missions
performed at your installation. Examples of specialized capabilities or missions include
but are not limited to: Homeland Defense, Strategic Deterrence Missions, Special
Warfare, Mine Warfare, Landing Craft Capability, etc.

Capability/Mission Description

Source: Military Value Data Call

Based upon responses received, IEG will evaluate and assign credit.
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— Attribute: Operational Training

Component: Outlying and Auxiliary Fields (OLFs)

Air 13. How many OLFs do you own?

Source: Capacity Data Call question DoD 558; CDC 1.6.1.a

One or more field earns 1 point.

gt

Air 14. Is at least one OLF night capable?
Source: Capacity Data Call question DoD 9; CDC 1.6.2.a

Binary response. 1 point for yes. 0 for no or N/A

Air 15. What is the average distance of your OLF(s) from home field?
Source: Capacity Data Call question DoD 558; CDC 1.6.1.a

Average less than 25 nm receives 1 point, then linear scaled to 0 at 75 nm.

UF runway
Air 16. What is the length of longest OLF runway greater than 150 feet wide?
Source: Capacity Data Call question DoD 9; CDC 1.6.2.a

Scoring is same as for home field runway length: 1 point for 8000 or greater,
then a linear scale to 0 points at 3,000.

Air 17. Are any traffic patterns altered due to noise, ordinance or obstruction?
Source: Capacity Data Call question DoD 201; CDC 2.2.2.d

Binary response. 0 for yes, 1 for no.
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Air 18. Are local laws or restrictions in place that would prohibit at least one of your
OLFs from operating 24 hours a day, seven days a week?

Source: Source: Capacity Data Call question DoD 201; CDC 2.2.2.d

Binary response. 1 for no, 0 for yes.

Component: Proximity to Training Airspace

Air 19. What is the distance to your closest or most preferred Military Operating Area
(MOA) or Warning Area?

Source: Military Value Data Call

Based upon responses, 1 point is given to the shortest distance to the MOA or
Warning Area, linear scaled to the farthest and 0.

Air 20. What is the distance to your closest or most preferred air-to-air range?

Source: Military Value Data Call

Based upon responses, 1 point is given to the shortest distance, linear scaled to
the farthest and 0.

Air 21. What is the size of the closest or most preferred air-to-air range in square nautical
miles?

Source: Military Value Data Call

Based upon responses, 1 point is given to the largest range, linear scaled to the
smallest and 0.

Air 22. What is the distance to your closest supersonic operating area?

Source: Military Value Data Call
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Based upon responses, 1 point is given to the closest area, linear scaled to the
farthest and 0.

Air 23. What is the distance to the closest or most preferred live fire air-to-ground range?

Source: Military Value Data Call

Based upon responses, 1 point is given to the shortest distance, linear scaled to
the farthest and 0.

Air 24. What is the size in square nautical miles of your closest or most preferred live
fire air-to-ground range?

Source: Military Value Data Call

Based upon responses, 1 point is given to the largest range, linear scaled to the
smallest and O.

Air 25. What is the distance to the nearest acoustic range?

Source: Military Value Data Call

Based upon responses, 1 point is given to the shortest distance, linear scaled to
the farthest and 0.

Air 26. How many low-level MTR entry or exit points are within 100nm of home field?
Source: Military Value Data Call

Linear scale scoring from 0 routes, 0 points, to a maximum of 4, 1 point.
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Component: Aircrew Training Facilities

Air 27. What is the distance in miles to the nearest facility where aviation and swim
quals can be performed for flight crew certification? If facilities are on your installation,
answer 0.

Source: Military Value Data Call

Zero to 25 miles receives I point, then linear scaled to 50 miles and 0 points.

Air 28. What is the distance in miles to the nearest facility where SAR swimmers can
perform their required pool training? If pool is on your installation, answer 0. Facilities
do not have to be DOD owned, but they must be accessible year round. If circumstances
in your area require multiple locations, provide the average travel distance to the
facilities.

Source: Military Value Data Call

Zero to 25 miles receives 1 point, then linear scaled to 50 miles and 0 points.

Air 29. What is the distance in miles to the nearest facility where shipboard aviation
firefighting training can be provided for aviation personnel who deploy on aviation
capable ships? If the training is conducted on your installation, answer 0.

Source: Military Value Data Call

Zero to 25 miles receives I point, then linear scaled to 50 miles and 0 points.

TR ot

Air 30. What is the distance in miles to the nearest small arms range suitable for aircrew
and force protection small arms qualifications? If a small arms range is on your
installation, answer 0.

Source: Military Value Data Call

Zero to 25 miles receives I point, then linear scaled to 50 miles and 0 points.
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Component: Simulator Facilities

Air 31. Are Operational Flight Trainer (OFT)/simulator facilities located on your
installation for the operational aircraft that are home based? OFT/simulator facilities
include those designed to provide pilots and aircrew the look and feel of actual flight, and
are certified for NATOPS, Standardization, Instrument, and Weapons Proficiency
training and evaluations. Include simulators that are classified as Level C or D
simulators as per FAA circular AC 120-40B.

Source: Military Value Data Call

Binary answer. Yesis I, no is 0.

Air 32. What is the total square footage of OFT bays on your installation? Calculate
only the area of the bays built to hold simulators, not control rooms, maintenance spaces,
or briefing areas.

Source: Military Value Data Call

Based upon responses, linear scaled from maximum to minimum square footage.
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Attribute: Airfield Characteristics

Component: Operational Location

Air 33. What is your published field elevation?

Source: Military Value Data Call

Based on responses from all airfields, scoring will be assigned which gives more
credit to the lower elevations. 1 point will be given for under 1,000 feet. Points will slide
linearly to 3,000 feet and .5 point. Then linear again to the highest reported field
elevation and 0 points.

ind units.

Air 34. What is the range in nautical miles from your field to the nearest installation or
training area hosts ground units requiring air support?

Source: Military Value Data Call

Answers within 10 nm receive 1 point, then linear scaled to 75 nm and 0.

Note: This question intends to determine how far an aviation unit has to travel to
support the units it is most often called upon to support. It is aimed mostly at USMC and
Army ground support squadrons, but is asked so that any airfield can answer and receive
points.

GRD-34a. (0.5) What is the distance (miles) to the primary Aerial Port of Embarkation
(APOE) used for loadout of cargo (0.3)? Who manages it (0.2 if Federally managed)? If
not federally managed, is a user agreement in place (0.1)?

Source: Capacity Data Call
Based on responses to three questions, analyst will apply a function for zero
credit to a maximum credit corresponding to this value. Question amplification

will include DoD references for transportation and material handling.

GRD-34b. (0.5) For your primary APOE, what is the maximum throughput in terms of
short tons of cargo that can be staged and loaded per day?

Source: Military Value Data Call
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Based on maximum number provided, analyst will apply a function for zero credit
to a maximum credit corresponding to this value.

b

GRD-35a. (0.5) What is the distance (miles) to the primary Sea Port of Embarkation
(SPOE) used for loadout of cargo (0.3)? Who manages it (0.2 if Federally managed)? If
not federally managed, is a user agreement in place (0.1)?

Source: Capacity Data Call

Based on responses to three questions, analyst will apply a function for zero
credit to a maximum credit corresponding to this value.

GRD-35b. (0.5) For your primary SPOE, what is the maximum throughput in terms of
short tons of cargo that can be staged and loaded per day?

Source: Military Value Data Call
Based on responses to the two questions, analyst will apply a function for zero

credit to a maximum credit corresponding to this value. Question amplification
will include DoD references for transportation and material handling.

Air 35. What is the range, in nautical miles, from your field to the nearest body of water
where SAR jumps can be conducted?

AMP: JCS 3-50 provides guidance for SAR training. SAR jumps require water
at least 12 feet deep, to ensure jumpers don’t plug. Currents need to be less than 5 knots.
Conditions also must allow the occupants of the safety boat to be within UHF range to
the home base.

Source: Military Value Data Call

Linear scaled scoring from 1 point for less than 10nm, to 0 at 50 nm.

Air 36. What is the range in miles to the closest center of Class Bravo air space?

Source: Military Value Data Call
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Answers less than 10 miles receive 0 points, then linear scaled to 30 miles and 1
point.

cation]
Air 37. Is the installation strategically located?
Source: Military Value Data Call

IEG will assign credit based upon judgment.

Component: Airfield Restrictions

SR

Air 38. Are local laws or restrictions in place that would prohibit your field from
operating 24 hours a day, seven days a week?

Source: Capacity Data Call question DoD 201; 2.2.2.d

Binary response. 1 for no, 0 for yes.

Air 39. What is the total number of runway operations performed at your field by non-
DOD aircraft? Include all civilian operations, including private and government agency
traffic.

Source: Military Value Data Call

Linear scaled answers from 1 at 0% to 0 at 25%.

Air 40. How many Airfield Operations Total Buildable Acres are on your installation?

Source: Capacity Data Call question DoD 30; 1.4.a item B. “Airfield
Operations-includes acreage that is appropriate for airfield pavements and lighting, air
operations facilities, and supporting facilities such as aircraft maintenance hangars and
shops.”

Linear scaled answers from 0 for less than 5 to 1 for greater than 200. Five acres
represents the smallest amount of land a small hangar and ramp could be constructed.
200 acres is sufficient land to build hangars, ramps, taxiways, and an additional 8000



DRAFT DELIBERATIVE DOCUMENT-—FOR DISCUSSION PURPOSES ONLY—
DO NOT RELEASE UNDER FOIA

1

foot runway, complete with clear zones and APZs, so no additional value is given for
excess.

Air4la-b. Relative Bird and Ani

Air 41a. What is the number of Bird/Animal Strike Hazard (BASH) reports submitted in
FY 02 and FY 03?

Source: Military Value Data Call
Air 41b. What are your total number of runway operations for FY 02 and FY 03?
Source: Military Value Data Call (DoD 568; CDC 1.6.2.f NOT ASKED OF AIR
FORCE OR ARMY). Answers will be normalized to a “Bash report per 1000 flight
operations”, and scored [ point for min to 0 points for max.
Component: Weather
Air 42, Relative percent of time field is IFR.
Air 42. What percentage of time is your field operating under IFR?

Source: Military Value Data Call

Based upon responses, linear scaled scoring from 1 point for minimum % to 0
points for maximum.

Component: Anti-Terrorism / Force Protection

neet structural criteria and/or perimeter

SEA-39a. (0.4) What total square footage of your buil(ﬁngs comply with structural
criteria (frame, walls, glazing, etc.) contained in DoD Minimum Antiterrorism Standards
for Buildings (UFC 4-010-01)?

Source: Military Value Data Call

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

SEA-39b. (0.6) What total square footage of your buildings meet the minimum perimeter
standoff distance distances as specified in DoD Minimum Antiterrorism Standards for
Buildings (UFC 4-010-01)?
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Source: Military Value Data Call

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

SEA-40. Is adequate space available for all Entry Control Points (ECPs) to have vehicle
search, holding areas, and rejection lanes as specified in UFC 4-010-01?

Source: Military Value Data Call

Binary value.

SEA-41. Is the installation supported by an electric or water utility (government or
commercial) that is a single point source (no redundant capability)?

Source: Military Value Data Call

Installation will receive 0.5 points for each listed utility that has redundancy.

Component: Locality Cost

SEA-42a. (0.5) What is the GS Locality Pay percentage for you activity’s geographical
area? (%)

Source: Military Value Data Call (Criterion 7)

Based on maximum value, analyst will apply a function for zero credit to a
maximum credit corresponding to this value.

SEA-42b. (0.5) What is your host installation’s Area Cost Factor (ACF) as described in
the DoD Facilities Pricing Guide? (Number)

Source: Military Value Data Call

Based on maximum value, analyst will apply a function for zero credit to a
maximum credit corresponding to this value.
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Attribute: Environment and Encroachment

Component: Encroachment

T —

Air 43. Are operations hindered by external encroachments?
Source: Capacity Data Call question DoD 201/CDC 2.2.2.d

Binary response. Yesis 0, nois 1

Component: Air Quality

Air 44. To what extent does air quality impact your operational flexibility?
Source: Capacity Data Call, Environment and Encroachment Group.

E&E will compute a relative value from 0 to 1 that reflects the installations air
control flexibility as depicted in the table below:

AIR QUALITY
(0.6) Attainment Classification (DoD#210, 213)
Attainment 1
marginal, moderate, maintenance 0.5
serious, severe, extreme 0
(0.1) SIP (DoD#221)
Attainment or yes 1
no 0

(0.1) Emission credits (DoD#222,#223, #224, #225)
Attainment or yes
no 0]

—

(0.2) Operating restrictions (DoD#218)
no
yes 0

—

(1.0) Air Quality Flexibility
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Component: Accident Potential Zone I and I1

Air 45. For each runway end, provide the percent of off-installation incompatible land
use in the extended Clear Zone, Accident Potential Zone (APZ) I, and APZ IL.
(Percentage of incompatible land use off installation = Acres of land off-installation
zoned incompatibly / Total acres of land off-installation in extended clear zone, APZ 1
and APZ II) Include information for each end of the runways.

Source: Capacity Data Call DoD 208; CDC 2.2.1.h

Based on responses, linear scaled scoring max is 0 and min is 1

Air 46. For each runway end, provide the percent of off-installation incompatible land
use in the extended Clear Zone, Accident Potential Zone (APZ) I, and APZ 11.
(Percentage of incompatible land use off installation = Acres of land off-installation
zoned incompatibly / Total acres of land off-installation in extended clear zone, APZ I
and APZ II) Include information for each end of the runways.

Source: Capacity Data Call question DoD 208; CDC 2.2.1.h

Based on responses, linear scaled scoring max is 0 and min is 1

Component: Clear Zones

Air 47. Does the installation own or control through easements all the acres in the clear
zone?

Source: Capacity Data Call question DoD 207; CDC 2.2.1.g

Binary scoring, yes isl, no is 0.
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Component: Noise

Air 48. To what extent are your operations constrained by noise?

Source: Capacity Data Call, Environment and Encroachment Group.

E&E will compute a relative value from 0 to 1 that reflects the installations noise
flexibility, as depicted in the table below:
NOISE

(0.5) Noise contours extend off-base into incompatible land use areas (DoD#239)

No acres listed incompatible 1
Any acres in 65-69 dB 0.75
Any acres in 70-74 dB 0.25
Any acres in 75 - above dB 0

(0.5) Noise Abatement Procedures published? (DoD#202)
no or N/A 1
yes 0

(1.0) Noise Flexibility

Air 49. Do the local communities around your main and auxiliary (OLF) fields require
real estate disclosures?

Source: Military Value Data Call

Binary scoring, yes and N/A is 1,”some” and no is 0. N/A is for those fields with
no local communities.
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Component: Zoning

Air 50. Has the local community, state or county adopted AICUZ or FAA Part 150 study
land use compatibility guidelines in their land use planning outside of your main
installation, auxiliary airfield, training range and/or RDT&E range? A “yes” answer to
this question signifies the local community, state or county has adopted the AICUZ or
FAA Part 150 study in total. Partial adoption requires a “no” answer.

Source: Capacity Data Call question Dod 203; CDC 2.2.1.c.

Binary answer, yes is 1, no is zero.

Component: Waste Disposal

ENV-5a. (0.4) Does the installation have a permitted hazardous waste Resource
Conservation and Recovery (RCRA) Treatment, Storage or Disposal (TSD) facility? (0.2)
If so, does the hazardous waste TSD facility permit allow acceptance of off-site waste?
0.2)

Source: Capacity Data Call

Two binary values.

ENV-5b. (0.4) If the installation has a permitted solid waste disposal facility, what is the
remaining capacity?

Source: Capacity Data Call

Based upon maximum capacity remaining, analyst will apply a function for zero
credit to a maximum credit corresponding to this value.

ENV-5c. (0.2) Does the installation have an interim or final RCRA Subpart X permit for
operation of an open burning/open detonation facility? (0.1) If so, does the RCRA
Subpart X permit allow acceptance of off-site waste (e.g. from other DoD facilities)?
0.1)

Source: Capacity Data Call

Two binary values.
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Component: Potable Water

ENV-6a. (0.25) Can the existing water system/treatment facility provide 50% more water
than current demand?

Source: Capacity Data Call
Binary value.

ENV-6b. (0.75) How many days during FY 1999-2003 were restrictions implemented
that limited production or distribution?

Source: Capacity Data Call

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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Attribute: Personnel Support (OOL)

Component: Medical

fezcs

PS-1. Is your activity within the medical catchment area of an in-patient military medical
treatment facility? (yes/no)

Source: Military Value Data Call

Binary.

Component: Housing

PS-2a. (0.5) What was the average wait time (in months) for family housing, including
Public Private Venture (PPV) units, at your installation as of 30 September 2003?

Avg Wait Time = (List; Wait Time x List; Units) + (List, Wait Time x List, Units) + ...
Total Housing Units

Source: Military Value Data Call

Based on responses received, analyst will apply a function for zero to maximum
credit.

PS-2b. (0.25) What is the total number of adequate Bachelor Quarters (combined officer
and enlisted; both current and budgeted) at your installation divided by the total military
population as of 30 Sep 20037

Source: Capacity Data Call

Ratio of number of rooms per active duty population. Based on responses
received, analyst will apply a function for zero to maximum credit.

PS-2c. (0.25) What was the total number of non availabilities issued over the past five
years (1999-2003) divided by the total number of transient rooms as of 30 Sept. 2003 at

your installation?

Source: Capacity Data Call
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Ratio of number of non-availabilities per total number of transient rooms. Based
on responses received, analyst will apply a function for zero to maximum credit.

PS-3a (0.25) What is the community rental vacancy rate?

Source: Military Value Data Call (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit.

PS-3b. (0.25) What is the BAH (E-5 without dependents) for the locality as of 1 Jan
20047

Source: Military Value Data Call (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3c. (0.25) What is the BAH (E-5 with dependents) for the locality as of 1 Jan 2004?
Source: Military Value Data Call (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3d. (0.25) What is the average commute time for those living off base (source:
Census Bureau)? (Time: minutes)

Source: Military Value Data Call

Based on responses received, analyst will apply a function for zero to maximum
credit.

Component: Non-Military Education

(i & Bt
unity. (Amplification: Local Community is defined as the Military
Housing Area (MHA)).

PS-4a. (0.4) What is the total average composite SAT score in the local school districts
in the 2002-2003 school year?

Source: Military Value Data Call (Criterion 7)
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Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4b. (0.3) What was the pupil/teacher ratio in the local school districts in the 2002-
2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4c. (0.3) What percent of high school classroom teachers were certified in their
subject/core area in the local school districts in the 2002-2003 school year? (%)

Source: Military Value Data Call (Criterion 7)

Analyst will apply a function to answers from zero to 100 percent.

PS-5a. (0.4) Does your installation’s state charge military family members the in-state
tuition rate for higher education? (yes/no)

Source: Military Value Data Call (Criterion 7)
Binary value.

PS-5b. (0.2) How many vocational/technical schools are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-5c. (0.3) How many undergraduate colleges/universities are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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PS-5d. (0.1) How many colleges/universities with graduate programs (Masters and/or
Ph.D. level) are available in the local community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Employment

PS-6a. (0.5) What were the annual unemployment rates for the 5-year period of 1999-
2003?

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a

maximum credit.

PS-6b. (0.5) What was the annual covered employment (job growth) for the periods
1998-2003 (%)
Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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Component: Fleet and Family Services

PS-7. Which Support Services facilities are located at your installation? (y/n)

FACILITY Available (yes/no) Value
Commissary 0.4
Exchange 0.2
Family Service Center 0.2
Convenience Store 0.1
Chapel 0.1
TOTAL 1.00

Source: Capacity Data Call

Binary values.

i

PS-8a. (0.5) What is the average wait to enroll (in days) for on-base child care? (Count:
days)

Source: Military Value Data Call

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-8b. (0.5) How many licensed and/or accredited child care centers do you have in your
community (MHA)?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit. Normalize total population.
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Component: MWR

PS-9. Which MWR facilities are located at your installation? (y/n)

FACILITY Available (yes/no) Value
Gymnasium/Fitness Center 0.3
Swimming Facilities 0.2
Golf Course 0.1
Youth Center 0.1
Officer/Enlisted Club 0.1
Bowling 0.03
Softball Field 0.02
Library ‘ 0.01
Theater 0.01
ITT 0.01
Museum/Memorial 0.01
Wood Hobby 0.01
Beach 0.01
Tennis CT 0.01
Volleyball CT (outdoor) 0.01
Basketball CT (outdoor) 0.01
Racquetball CT 0.01
Driving Range 0.01
Marina 0.01
Stables 0.01
Football Field 0.01
Soccer Field 0.01
TOTAL 1.00

Source: Military Value Data Call

Binary value.
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Component: Follow-on Tour Opportunities

b e

PS-10. For the top five sea intensive ratings in the principle warfare community your
base supports, provide the following: (Text: Counts)

Rating # of Sea Billets in Local Area | #of Shore Billets in Local Area

Source: Military Value Data Call

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Metropolitan Area Characteristics

PS-11. What is the distance in miles to the nearest population center/city that has a
population greater than 100,000?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-12. What is the distance in miles to the nearest commercial airport that offers
regularly scheduled service by a major airline carrier?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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PS-13. What is the FBI Crime Index for your activity’s location (MHA)? (source: FBI
Crime Index 2002; http://www.fbi.gov/ucr/ucr.htm) (Numeric)

Source: Military Value Data Call

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.




TAB 19




DON RECRUIT TRAINING MILITARY VALUE
ATTRIBUTE - SELECTION CRITERIA WEIGHTING

Selection Criteria (SC Readiness Facilities Surge Capabilities Cost TOTAL
Weighting 40 30 15 15 100
Attribute Components
Training Infrastructure Student Throughput, Messing,

Billeting, Expansion Potential,
Classrooms, Training Facilities

50 50 50 45

20700 15.00 7.50 6.75 49.25

Location Transportation Availability,

15 15 15 15

Centralization, Weather Impacts
6.00 4.50 2.25 2.25 15.00

Personnel Support Medical, Housing, Education,
Employment, Fleet & Family

Services, MWR, Follow-on Tour

Opportunities, Metropolitan Area n— m ;— m n— o M m

Characteristics

6.00 4.50 1.50 3.75 15.75

Ability to Support Other Other training, Reserve Support
Missions

10 10 | 15 5

4.00 3.00 2.25 0.75 10.00

Environment & Encroachment |Land Constraints, Natural
Resource Considerations

10 10 10 10

4.00 3.00 1.50 1.50 10.00
100 40.00 100 30.00 100 15.00 100 15.00 100.00
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DON RECRUIT TRAINING MILITARY VALUE
QUESTION - ATTRIBUTE MAPPING

LOCATION (8]

[Transportation Avai e 2 e 3 6.71
~ _ _ _ Redative proximity to the nearest commercial airport that offers regutarty scheduled . ‘ g i f
8 [eats 1 |service by amajor airline carrier 8 1 243 | . 0 | 0.00 1| 200 1 1.29 i 67t
Degree of Training Centralization ‘ - Z B 7 T 6.70
| s Jeat-ioab | I [ 2 [Centralization of training 5 1 234 2 5 1 i [ 0.00 1 0.80 i S S o 6.70
{Weather Impacts S T T 570
[ 3o E&T1 T | T3 Jumi aining annually Jostimpaired due 1o weal s 1 0.4: i , 1 . 5 5 X s " ] Frid 1,69
Question Total 3 | 600 2 | 450 2 | 225 3 | 225 g
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DON RECRUIT TRAINING MILITARY VALUE
QUESTION - ATTRIBUTE MAPPING

PERSONNE| SUPPORT Ps) [ 2 -
Modical i o - o ,
L within the medical calchment an in- i ol e .
" _vW_ _ _ _ , ocated e m calchment area of patient military medical reatment . , oss . oz ) 0z n,nw
Hoveing 1| 085 469
12__JPs-2ac | | T 10 1 1.36 1 0.56 ; o.um =
13 |PS3ad 1 |1 [Relative valua of community housing availabilty, aifordabillty and proximity 0 G| 000 il 0.56 X 5
[Non-Military Education e T = d
Relative value of dependent primary and secondary education opportunibes in the local g 1 0.39 0.39
14 PS-4ac 2 fcommunity 7 ['3 .00 Q 000 | -
Relative availabil and + in f
N s tive ty of dependent and mermber post-secondary educaton in the focal . o | om o | oot I M.ww
Employment T e S s . - e‘_q
16 __|PS-6a-b 1 T [E] dependent/ofi-duty employm: 3 i ] 0.00 0 0.00 : »48
Flset and Family Services . S T 1 [ 039 5
i7__[PsT7 1 | base sorvices 7 | : 1| 086 ¢ ! oo =
18 |PS8ab 2 _|Relative value of child care support 3 i g T 1082 1 000 117033 112
AWR : T T T 0 PR S S M RS
{39 Ipss I T [_2 _|Relative availability of MWR/MCCS facilities 6 b 1 0.82 9 0.00 03310 - i e
Follow-on-Tour O, inities e T T T S - ’ 0
20__[Ps-10 3__[Rolative opportunity for follow-on tour in the homeport 1 G 0| 0.00 01 000 X S e i o
Matropolitan Area Characteristics e 7 B T T e
i L - W 1| on .11
21 Ips-11 3 _|Relative proximity to a poputation center/city that has a population greater than 100000 | 2 % - o 0.00 L} 200
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2 |ps12 2 by amajor aitline carrier 3 2 | 000 1 047 3 ‘ - .
23 [PS13 3 [Relalive 160a ofima 13t I E T 7 | 000 ] C Jow i o} o - 1] e HaE L 0.17
Question Totall s 4.50 4 1.50 13 ars 1575




ABILITY TO SUPPORT OTHER MISSIONS R
Other Training i #
24 F._.._wvu _ —
Reserve Support I
25 _mﬂ.,_u _ _
Question Totall

Land Constraints

26 |ENV-20¢ _

Natural Resource Considerations

Refalive valus of land consiraints at the mstallation and its outiing red property which
restrict operations

Relative value of restrictions to in-water operations conducted at the installation or at
ranges that the installation manages dus to environmental laws/regulations

EDUCATION AND TRAINING FUNCTION
TOTAL

Question Totall

All Questions Total

DON RECRUIT TRAINING MILITARY VALUE

QUESTION - ATTRIBUTE MAPPING
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DON E&T Attributes/Components
Military Value Evaluation Questions-DRAFT
Recruit Training

Attribute: Training Infrastructure

Component: Student Throughput

E&T-1: Comparison of :

*BE&T-1. List the annual DON-specific PME, recruit and/or officer accession training
student throughput by training syllabus for FY03.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

E&T-2: Comp

E&T -2. Given your current facility infrastructure, what is the maximum annual DON-
specific PME, recruit and/or officer accession training student load, by training syllabus,
which can be supported by your activity?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO
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Component: Messing

*E&T-4. List the maximum student messing available for recruit and/or officer
accession training as of 30 September 2003.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

Component: Billeting

*E&T -5. What is the maximum dedicated billeting capacity (number of beds) available
for recruit and/or officer accession training billeting?

# Dedicated Beds

Recruit Training
Officer Accession
Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

Component: Expansion Potential

*E&T-6. What amount of on-base/post acreage can be developed to expand training
functions? (Only count buildable acres.)

Source: Capacity Data Call
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Analyst will apply a linear scale with .01 points assigned per acre, maximum 1
point.

Component: Classrooms

E&T-7a-c: Capacity and condition of classroom space,

E&T-7a. (0.3) Provide the number of classrooms dedicated to DON-specific PME, recruit
and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7b. (0.3) Provide the total square feet of all classrooms dedicated to DON-specific
PME, recruit and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7c. (0.4) What percentage of your total DON-specific PME, recruit and/or officer
accession training classroom square footage is classified as adequate?

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

Component: Training Facilities

E&T-8: Availabili

*E&T-8. Which of the following non-classroom training facilities are available on your
installation and are required for DON-specific PME, recruit and/or officer accession
training syllabus?
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Facility Required Available Usage
(hours/week)
Small Arms Range
Swimming Pool
Drill fields

Physical Fitness/Obstacle
Course

Outdoor Maneuver/Combat
Training Area

Mockup/Lab

Library

Other
(Specifiy):

Source: Military Value Data Call

Responses will be graded with the following formula:
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Attribute: Location

Component: Transportation Availability

E&T-9: Proximity to the nearest commerci
service by a major airline carrier.

airport that offers regularly

&

*E&T-9. What is the distance (in miles) from your facility to the nearest Large or
Medium Primary Airport?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.

Component: Degree of Training Centralization

E&T:10a-b: Centralization of training

E&T —10a. (0.75) What is the average annual percentage of your recruit and/or officer
accession training graduates who require funded TAD or PCS orders, for immediate
follow-on training or assignment?

Source: Military Value Data Call
Analyst will apply a linear scale with one point for the minimum response and

zero for the maximum.

E&T —10b. (0.25) If your activity transports students to facilities located off your
installation to complete DON-specitic PME, recruit and/or officer accession training, list
the facility type, location and distance from your installation?

Facility Type Location Distance From
Installation
PME
Recruit Training
Officer Accession
Training
DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO 5
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Source: Military Value Data Call
Binary

Component: Weather Impacts

o

*E&T-11. Report the number of DON-specific PME, recruit and/or officer accession
training days per year lost/impaired due to weather.

Days Lost

PME
Recruit Training
Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.
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Attribute: Personnel Support

Component: Medical

PS-1. Located within the medical catchment area of an in-patient military medical
treatment facility.

*PS-1. Is your activity within the medical catchment area of an in-patient military
medical treatment facility? (yes/no)

Source: Data Call I1

Binary.

Component: Housing

PS-2a-c. Relative value of government and PPV housing.

*PS-2a. (0.5) What was the average wait time (in months) for family housing, including
Public Private Venture (PPV) units, at your installation as of 30 September 2003?

Avg Wait Time = (List; Wait Time x List, Units) + (List, Wait Time x List, Units) + ...
Total Housing Units

Source: Data Call I1

Based on responses received, analyst will apply a function for zero to maximum
credit.

*PS-2b. (0.25) What is the total number of adequate Bachelor Quarters (combined
officer and enlisted; both current and budgeted) at your installation divided by the total
military population as of 30 Sep 2003?

Source: Capacity Data Call

Ratio of number of rooms per active duty population. Based on responses
received, analyst will apply a function for zero to maximum credit.

PS-2c. (0.25) What was the total number of non availabilities issued over the past five
years (1999-2003) divided by the total number of transient rooms as of 30 Sept. 2003 at
your installation?
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Source: Capacity Data Call

Ratio of number of non-availabilities per total number of transient rooms. Based
on responses received, analyst will apply a function for zero to maximum credit.

PS-3a (0.25) What is the community rental vacancy rate?

Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit.
PS-3b. (0.25) What is the BAH (E-5 without dependents) for the locality as of 1 Jan
20047

Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3c. (0.25) What is the BAH (E-5 with dependents) for the locality as of 1 Jan 20047
Source: Data Call I (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3d. (0.25) What is the average commute time for those living off base (source:
Census Bureau)? (Time: minutes)

Source: Data Call 11

Based on responses received, analyst will apply a function for zero to maximum
credit.
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Component: Non-Military Education

Housing Area (MHA)).

PS-4a. (0.4) What is the total average composite SAT score in the local school districts
in the 2002-2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4b. (0.3) What was the pupil/teacher ratio in the local school districts in the 2002-
2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4c. (0.3) What percent of high school classroom teachers were certified in their
subject/core area in the local school districts in the 2002-2003 school year? (%)

Source: Military Value Data Call (Criterion 7)

Analyst will apply a function to answers from zero to 100 percent.

PS-5a. (0.4) Does your installation’s state charge military family members the in-state
tuition rate for higher education? (yes/no)

Source: Military Value Data Call (Criterion 7)

Binary value.
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*PS-5b. (0.2) How many vocational/technical schools are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

*PS-5¢. (0.3) How many undergraduate colleges/universities are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
*PS-5d. (0.1) How many colleges/universities with graduate programs (Masters and/or
Ph.D. level) are available in the local community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Employment

PS-6a. (0.5) What were the annual unemployment rates for the 5-year period of 1999-
2003?

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
PS-6b. (0.5) What was the annual covered employment (job growth) for the periods
1998-2003 (%)
Source: Military Value Data Call (Criterion 7)
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Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Fleet and Family Services

*PS-7. Which Support Services facilities are located at your installation?

FACILITY Available (yes/no) Value
Commissary 0.4
Exchange 0.2
Family Service Center 0.2
Convenience Store 0.1
Chapel ‘ 0.1
TOTAL 1.00

Source: Capacity Data Call

Binary values.

PS-8a. (0.5) What is the average wait to enroll (in days) for on-base child care? (Count:
days)

Source: Data Call 11
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
PS-8b. (0.5) How many licensed and/or accredited child care centers do you have in your
community (MHA)?

Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO 11
NOT
RELEASE UNDER FOIA

* = JCSG Question




DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT

Component: MWR

*PS-9. Which MWR facilities are located at your installation? (y/n)

RELEASE UNDER FOIA

53

FACILITY Available (yes/no) Value
Gymnasium/Fitness Center 0.3
Swimming Facilities 0.2
Golf Course 0.1
Youth Center 0.1
Officer/Enlisted Club 0.1
Bowling 0.03
Softball Field 0.02
Library 0.01
Theater 0.01
ITT 0.01
Museum/Memorial 0.01
Wood Hobby 0.01
Beach 0.01
Tennis CT 0.01
Volleyball CT (outdoor) 0.01
Basketball CT (outdoor) 0.01
Racquetball CT 0.01
Driving Range 0.01
Marina 0.01
Stables 0.01
Football Field 0.01
Soccer Field 0.01
TOTAL 1.00

Source: Data Call 11
Binary value.
DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO {2
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Component: Follow-on Tour Opportunities

PS-10. For the top five sea intensive ratings in the principle warfare community your
base supports, provide the following: (Text: Counts)

Rating # of Sea Billets in Local Area | #of Shore Billets in Local Area

Source: Data Call 11

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Metropolitan Area Characteristics

PS-11. What is the distance in miles to the nearest population center/city that has a
population greater than 100,000?

Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-12. What is the distance in miles to the nearest commercial airport that offers
regularly scheduled service by a major airline carrier?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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PS-13. What is the FBI Crime Index for your activity’s location (MHA)? (source: FBI
Crime Index 2002; http://www.tbi.gov/ucr/ucr.htm) (Numeric)

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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Attribute: Ability to support other missions

E&T-12a-b. Ability to support other missions
Component: Other Training

*E&T12a. (0.6) How many square feet of classroom facilities dedicated to DON-specific
PME, recruit and/or officer accession training are also used for other training functions?

Source: Military Value Data Call
Analyst will apply a linear scale with one point for the maximum response and

zero for the minimum.

E&T12b. (0.4) How many days per year are your DON-specific PME, recruit and/or
officer accession training facilities used in direct support of a joint military, foreign
military or other federal, state or local agency sponsored missions?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

Component: Reserve Support

E&T-13: Resery

Support.

*E&T-13. How many days per year do Reserve or Guard units use your DON-specific
PME, recruit and/or officer accession training facilities for drill periods?

Number Days

PME
Recruit Training

Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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Attribute: Environmental and Encroachment

Component: Land Constraints

ENV-2a. (0.2) Do any sites with high archeological potential, including sacred,
Traditional Cultural Properties, or burial sites used by Native People, constrain current or
future construction?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.

ENV-2b. (0.4) Do wetlands result in restrictions on training?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
ENV-2c. (0.4) Are there training restrictions as a result of the presence of Threatened
and Endangered Species (TES), candidate species, biological opinions or sensitive
resource areas?

Source: Capacity Data Call

Binary credit. Credit is applied for a “no” response.

Attribute: Environment and Encroachment

Component: Natural Resource Considerations

ENV-7a. (1.0) Do current Endangered Species/Marine Mammal Protection Act
restrictions affect shore or in—water operations or testing/training activities conducted at
the installation or at a range that the installation manages?

Source: Capacity Data Call
DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO 16
NOT
RELEASE UNDER FOIA

* = JCSG Question




DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY --
RELEASE UNDER FOIA

Binary value. Credit is applied for a “no” response.
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DON OFFICER ACCESSION TRAINING MILITARY VALUE

ATTRIBUTE - SELECTION CRITERIA WEIGHTING

Selection Criteria (SC) Readiness Facilities Surge Capabilities Cost TOTAL
Weighting 40 30 15 15 100
Attribute Components
Training Infrastructure Student Throughput, Messing,
Billeting, Expansion Potential,
Classrooms, Training Facilities
20.00 15.00 7.50 6.75 49.25
LLocation Transportation Availability,
Degree of Training
Centralization, Weather Impacts
6.00 4.50 2.25 2.25 15.00
Personnel Support Medical, Housing, Education,
Employment, Fleet & Family
Services, MWR, Follow-on Tour
Opportunities, Metropolitan Area
Characteristics -— m .— m -— O Nm
6.00 450 1.50 3.75 15.75
Ability to Support Other Other training, Reserve Support
Missions
4.00 3.00 2.25 0.75 10.00
Environment & Encroachment Land Constraints, Natural
Resource Considerations
4.00 3.00 . 1.50 1.50 10.00
100 40.00 100 30.00 100 15.00 100 15.00 100.00
Draft Deliberative Document
For Discussion Purposes Only
Do Not Release Under FOIA 10f1 B



DON OFFICER ACCESSION TRAINING MILITARY VALUE
QUESTION - ATTRIBUTE MAPPING
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DON E&T Attributes/Components
Military Value Evaluation Questions-DRAFT
Officer Accession Training

Attribute: Training Infrastructure

Component: Student Throughput

*E&T-1. List the annual DON-specific PME, recruit and/or officer accession training
student throughput by training syllabus for FYO03.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

E&T -2. Given your current facility infrastructure, what is the maximum annual DON-
specific PME, recruit and/or officer accession training student load, by training syllabus,
which can be supported by your activity?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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Component: Messing

*E&T-4. List the maximum student messing available for recruit and/or officer
accession training as of 30 September 2003.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

Component: Billeting

*E&T -5. What is the maximum dedicated billeting capacity (number of beds) available
for recruit and/or officer accession training billeting?

# Dedicated Beds

Recruit Training
Officer Accession
Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

Component: Expansion Potential

*E&T-6. What amount of on-base/post acreage can be developed to expand training
functions? (Only count buildable acres.)

Source: Capacity Data Call
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1

Analyst will apply a linear scale with .01 points assigned per acre, maximum 1
point.

Component: Classrooms

ition of classroom space.

E&T-7a. (0.3) Provide the number of classrooms dedicated to DON-specific PME, recruit
and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7b. (0.3) Provide the total square feet of all classrooms dedicated to DON-specific
PME, recruit and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7c. (0.4) What percentage of your total DON-specific PME, recruit and/or officer
accession training classroom square footage is classified as adequate?

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

Component: Training Facilities

E&T-8: Availability of non-classroom

*E&T-8. Which of the following non-classroom training facilities are available on your
installation and are required for DON-specific PME, recruit and/or officer accession
training syllabus?
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f

Facility Required Available Usage
| (hours/week)
Small Arms Range
Swimming Pool

Drill fields

Physical Fitness/Obstacle
Course

Outdoor Maneuver/Combat
Training Area

Mockup/Lab

Library

Other
(Specifiy):

Source: Military Value Data Call

Responses will be graded with the following formula:
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Attribute: Location
Component: Transportation Availability

mmercial airport that offers regularly scheduled

*E&T-9. What is the distance (in miles) from your facility to the nearest Large or
Medium Primary Airport?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.
Component: Degree of Training Centralization
E&T-10a-b: Centralization of training
E&T -10a. (0.75) What is the average annual percentage of your recruit and/or officer
accession training graduates who require funded TAD or PCS orders, for immediate
follow-on training or assignment?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and

zero for the maximum.

E&T —10b. (0.25) If your activity transports students to facilities located off your
installation to complete DON-specific PME, recruit and/or officer accession training, list
the facility type, location and distance from your installation?

Facility Type Location Distance From
Installation
PME
Recruit Training
Officer Accession
Training
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Source: Military Value Data Call
Binary

Component: Weather Impacts

s

*E&T-11. Report the number of DON-specific PME, recruit and/or officer accession
training days per year lost/impaired due to weather.

Days Lost

PME
Recruit Training
Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.
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Attribute: Personnel Support

Component: Medical

P ocated within the medical catchment area of an in-pa
treatment facility.

*PS-1. Is your activity within the medical catchment area of an in-patient military
medical treatment facility? (yes/no)

Source: Data Call Il

Binary.

Component: Housing

PS-2a-c. Relative value of g

ment and PPV housing availability!

*PS-2a. (0.5) What was the average wait time (in months) for family housing, including
Public Private Venture (PPV) units, at your installation as of 30 September 20037

Avg Wait Time = (List; Wait Time x List; Units) + (List, Wait Time x List, Units) + ...
Total Housing Units

Source: Data Call 11

Based on responses received, analyst will apply a function for zero to maximum
credit.

*PS-2b. (0.25) What is the total number of adequate Bachelor Quarters (combined
officer and enlisted; both current and budgeted) at your installation divided by the total
military population as of 30 Sep 2003?

Source: Capacity Data Call

Ratio of number of rooms per active duty population. Based on responses
received, analyst will apply a function for zero to maximum credit.

PS-2¢. (0.25) What was the total number of non availabilities issued over the past five
years (1999-2003) divided by the total number of transient rooms as of 30 Sept. 2003 at
your installation?
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Source: Capacity Data Call

Ratio of number of non-availabilities per total number of transient rooms. Based
on responses received, analyst will apply a function for zero to maximum credit.

PS-3a-d. Relative value of community housing availability, afforda

lity and proximity.
PS-3a (0.25) What is the community rental vacancy rate?

Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit.
PS-3b. (0.25) What is the BAH (E-5 without dependents) for the locality as of 1 Jan
20047

Source: Data Call II (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3¢. (0.25) What is the BAH (E-5 with dependents) for the locality as of 1 Jan 2004?
Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3d. (0.25) What is the average commute time for those living off base (source:
Census Bureau)? (Time: minutes)

Source: Data Call 11

Based on responses received, analyst will apply a function for zero to maximum
credit.
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Component: Non-Military Education

Housing Area (MHA)).

PS-4a. (0.4) What is the total average composite SAT score in the local school districts
in the 2002-2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4b. (0.3) What was the pupil/teacher ratio in the local school districts in the 2002-
2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4c. (0.3) What percent of high school classroom teachers were certified in their
subject/core area in the local school districts in the 2002-2003 school year? (%)

Source: Military Value Data Call (Criterion 7)

Analyst will apply a function to answers from zero to 100 percent.

PS-5a. (0.4) Does your installation’s state charge military family members the in-state
tuition rate for higher education? (yes/no)

Source: Military Value Data Call (Criterion 7)

Binary value.
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*PS-5b. (0.2) How many vocational/technical schools are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

*PS-5¢. (0.3) How many undergraduate colleges/universities are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
*PS-5d. (0.1) How many colleges/universities with graduate programs (Masters and/or
Ph.D. level) are available in the local community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Employment

PS-6a. (0.5) What were the annual unemployment rates for the 5-year period of 1999-
2003?

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
PS-6b. (0.5) What was the annual covered employment (job growth) for the periods
1998-2003 (%)
Source: Military Value Data Call (Criterion 7)
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Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Fleet and Family Services

*PS-7. Which Support Services facilities are located at your installation?

FACILITY Available (yes/no) Value
Commissary 0.4
Exchange 0.2
Family Service Center 0.2
Convenience Store 0.1
Chapel 0.1
TOTAL 1.00

Source: Capacity Data Call

Binary values.

PS-8a. (0.5) What is the average wait to enroll (in days) for on-base child care? (Count:
days)

Source: Data Call Il
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
PS-8b. (0.5) How many licensed and/or accredited child care centers do you have in your
community (MHA)?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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Component: MWR

*PS-9. Which MWR facilities are located at your installation? (y/n)

FACILITY Available (yes/no) Value
Gymnasium/Fitness Center 0.3
Swimming Facilities 0.2
Golf Course 0.1
Youth Center 0.1
Officer/Enlisted Club 0.1
Bowling ‘ 0.03
Softball Field 0.02
Library 0.01
Theater 0.01
ITT 0.01
Museum/Memorial 0.01
Wood Hobby 0.01
Beach 0.01
Tennis CT 0.01
Volleyball CT (outdoor) 0.01
Basketball CT (outdoor) 0.01
Racquetball CT 0.01
Driving Range 0.01
Marina 0.01
Stables 0.01
Football Field 0.01
Soccer Field 0.01
TOTAL 1.00

Source: Data Call 11

Binary value.
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Component: Follow-on Tour Opportunities

PS-10. For the top five sea intensive ratings in the principle warfare community your
base supports, provide the following: (Text: Counts)

Rating # of Sea Billets in Local Area | #of Shore Billets in Local Area

Source: Data Call I1

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Metropolitan Area Characteristics

PS-11. What is the distance in miles to the nearest population center/city that has a
population greater than 100,000?

Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-12. What is the distance in miles to the nearest commercial airport that offers
regularly scheduled service by a major airline carrier?

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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PS-13. What is the FBI Crime Index for your activity’s location (MHA)? (source: FBI
Crime Index 2002; http://www.tbi.gov/ucr/ucr.htm) (Numeric)

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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Attribute: Ability to support other missions

E&T

2a-b. Ability to support other missions
Component: Other Training

*E&T12a. (0.6) How many square feet of classroom facilities dedicated to DON-specific
PME, recruit and/or officer accession training are also used for other training functions?

Source: Military Value Data Call
Analyst will apply a linear scale with one point for the maximum response and

zero for the minimum.

E&TI12b. (0.4) How many days per year are your DON-specific PME, recruit and/or
officer accession training facilities used in direct support of a joint military, foreign
military or other federal, state or local agency sponsored missions?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and

zero for the minimum.

Component: Reserve Support

E&T-13: Reserve/Guard Support.

*E&T-13. How many days per year do Reserve or Guard units use your DON-specific
PME, recruit and/or officer accession training facilities for drill periods?

Number Days

PME
Recruit Training

Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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Attribute: Environmental and Encroachment

Component: Land Constraints

ENV-2a. (0.2) Do any sites with high archeological potential, including sacred,
Traditional Cultural Properties, or burial sites used by Native People, constrain current or
future construction?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.

ENV-2b. (0.4) Do wetlands result in restrictions on training?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
ENV-2c. (0.4) Are there training restrictions as a result of the presence of Threatened
and Endangered Species (TES), candidate species, biological opinions or sensitive
resource areas?

Source: Capacity Data Call

Binary credit. Credit is applied for a “no” response.

Attribute: Environment and Encroachment

Component: Natural Resource Considerations

I
ENV-7a. (1.0) Do current Endangered Species/Marine Mammal Protection Act

restrictions affect shore or in—water operations or testing/training activities conducted at
the installation or at a range that the installation manages?

Source: Capacity Data Call
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Binary value. Credit is applied for a “no” response.
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DON SPECIFIC PME MILITARY VALUE

ATTRIBUTE - SELECTION CRITERIA WEIGHTING

Selection Criteria (SC) Readiness Facilities Surge Capabil Cost TOTAL
Weighting 40 30 15 15 100
Attribute Components
Training Infrastructure Student Throughput, Expansion
Potential, Classrooms, Training
Facilities
20.00 15.00 7.50 6.75 49.25
Location Transportation Availability,
Degree of Training
Centralization, Weather Impacts
10.00 7.50 3.75 3.75 25.00
Personnel Support Medical, Housing, Education,
Employment, Fleet & Family
Services, MWR, Folilow-on Tour
Opportunities, Metropolitan Area
Characteristics n— O n— o m -— m
4.00 3.00 0.75 2.25 10.00
Ability to Support Other Other training, Reserve Support
Missions
4.00 3.00 2.25 1.50 10.75
Environment & Encroachment |Land Constraints, Natural
Resource Considerations
2.00 1.50 0.75 0.75 5.00
100 40.00 100 30.00 100 15.00 100 15.00 100.00
Draft Deliberative Document
For Discussion Purposes Only
Do Not Release Under FOIA 1of1 5/5/2004
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DON E&T Attributes/Components
Military Value Evaluation Questions-DRAFT
DON-Specific PME

Attribute: Training Infrastructure

Component: Student Throughput

*E&T-1: List the annual DON-specific PME, recruit and/or officer accession training
student throughput by training syllabus for FY03.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

apacity
E&T -2. Given your current facility infrastructure, what is the maximum annual DON-

specific PME, recruit and/or officer accession training student load, by training syllabus,
which can be supported by your activity?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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Component: Expansion Potential

*E&T-6. What amount of on-base/post acreage can be developed to expand training
functions? (Only count buildable acres.)

Source: Capacity Data Call

Analyst will apply a linear scale with .01 points assigned per acre, maximum 1
point.

Component: Classrooms

Spacs

E&T-7a. (0.3) Provide the number of classrooms dedicated to DON-specific PME, recruit
and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7b. (0.3) Provide the total square feet of all classrooms dedicated to DON-specific
PME, recruit and/or officer accession training on your installation.

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum

*E&T-7c. (0.4) What percentage of your total DON-specific PME, recruit and/or officer
accession training classroom square footage is classified as adequate?

Source: Capacity Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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Component: Training Facilities

*E&T-8. Which of the following non-classroom training facilities are available on your
installation and are required for DON-specific PME, recruit and/or officer accession
training syllabus?

Facility Required Available Usage
(hours/week)
Small Arms Range
Swimming Pool
Drill fields
Physical Fitness/Obstacle

Course

Outdoor Maneuver/Combat
Training Area

Mockup/Lab

Library

Other
(Specifiy):

Source: Military Value Data Call
Responses will be graded with the following formula:

# Facilities Required and Available
#Facilities Required
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Attribute: Location

Component: Transportation Availability

4j0

*E&T-9. What is the distance (in miles) from your facility to the nearest Large or
Medium Primary Airport?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.

Component: Degree of Training Centralization

E&T —10b. (0.25) If your activity transports students to facilities located off your
installation to complete DON-specific PME, recruit and/or officer accession training, list
the facility type, location and distance from your installation?

Facility Type Location Distance From
Installation

PME
Recruit Training
Officer Accession
Training

Source: Military Value Data Call

Binary
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*E&T ~10c (0.75). What is the average annual percentage of your students who require
funded TAD or PCS orders to attend DON-specific PME?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.

Component: Weather Impacts

*E&T-11. Report the number of DON-specific PME, recruit and/or officer accession
training days per year lost/impaired due to weather.

Days Lost

PME
Recruit Training
Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the minimum response and
zero for the maximum.
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Attribute: Personnel Support

Component: Medical

*PS-1. Is your activity within the medical catchment area of an in-patient military
medical treatment facility? (yes/no)

Source: Data Call Il

Binary.

Component: Housing

*PS-2a. (0.5) What was the average wait time (in months) for family housing, including
Public Private Venture (PPV) units, at your installation as of 30 September 2003?

Avg Wait Time = (List; Wait Time x List; Units) + (List, Wait Time x List, Units) + ...
Total Housing Units

Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum
credit.

*PS-2b. (0.25) What is the total number of adequate Bachelor Quarters (combined
officer and enlisted; both current and budgeted) at your installation divided by the total
military population as of 30 Sep 2003?

Source: Capacity Data Call

Ratio of number of rooms per active duty population. Based on responses
received, analyst will apply a function for zero to maximum credit.

PS-2¢. (0.25) What was the total number of non availabilities issued over the past five
years (1999-2003) divided by the total number of transient rooms as of 30 Sept. 2003 at
your installation?

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO
NOT
RELEASE UNDER FOIA

* = JCSG Question



DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA

Source: Capacity Data Call

Ratio of number of non-availabilities per total number of transient rooms. Based
on responses received, analyst will apply a function for zero to maximum credit.

PS-3a (0.25) What is the community rental vacancy rate?

Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit.
PS-3b. (0.25) What is the BAH (E-5 without dependents) for the locality as of 1 Jan
2004?

Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3c. (0.25) What is the BAH (E-5 with dependents) for the locality as of 1 Jan 2004?
Source: Data Call Il (Criteria 7 question)

Based on responses received, analyst will apply a function for zero to maximum
credit

PS-3d. (0.25) What is the average commute time for those living off base (source:
Census Bureau)? (Time: minutes)

Source: Data Call Il

Based on responses received, analyst will apply a function for zero to maximum
credit.
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Component: Non-Military Education

(Ampli ication: Loca Comnfgnlty is defined as the/I(/hhtary A
Housing Area (MHA)).

PS-4a. (0.4) What is the total average composite SAT score in the local school districts
in the 2002-2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4b. (0.3) What was the pupil/teacher ratio in the local school districts in the 2002-
2003 school year?

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-4c. (0.3) What percent of high school classroom teachers were certified in their
subject/core area in the local school districts in the 2002-2003 school year? (%)

Source: Military Value Data Call (Criterion 7)

Analyst will apply a function to answers from zero to 100 percent.

PS-5a. (0.4) Does your installation’s state charge military family members the in-state
tuition rate for higher education? (yes/no)

Source: Military Value Data Call (Criterion 7)

Binary value.
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*PS-5b. (0.2) How many vocational/technical schools are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

*PS-5¢. (0.3) How many undergraduate colleges/universities are available in the local
community? (count)

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
*PS-5d. (0.1) How many colleges/universities with graduate programs (Masters and/or
Ph.D. level) are available in the local community? (count)

Source: Military Value Data Call (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Employment

PS-6a. (0.5) What were the annual unemployment rates for the 5-year period of 1999-
2003?

Source: Military Value Data Call (Criterion 7)
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
PS-6b. (0.5) What was the annual covered employment (job growth) for the periods
1998-2003 (%)
Source: Military Value Data Call (Criterion 7)
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Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Fleet and Family Services

*PS-7. Which Support Services facilities are located at your installation?

FACILITY Available (ves/no) Value
Commissary 0.4
Exchange 0.2
Family Service Center 0.2
Convenience Store 0.1
Chapel 0.1
TOTAL 1.00

Source: Capacity Data Call

Binary values.

2

PS-8a. (0.5) What is the average wait to enroll (in days) for on-base child care? (Count:
days)

Source: Data Call Il
Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
PS-8b. (0.5) How many licensed and/or accredited child care centers do you have in your
community (MHA)?

Source: Data Call I (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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Component: MWR

*PS-9. Which MWR facilities are located at your installation? (y/n)

FACILITY Available (yes/no) Value
Gymnasium/Fitness Center 0.3
Swimming Facilities 0.2
Golf Course 0.1
Youth Center 0.1
Officer/Enlisted Club 0.1
Bowling 0.03
Softball Field 0.02
Library 0.01
Theater 0.01
ITT 0.01
Museum/Memorial 0.01
Wood Hobby 0.01
Beach 0.01
Tennis CT 0.01
Volleyball CT (outdoor) 0.01
Basketball CT (outdoor) 0.01
Racquetball CT 0.01
Driving Range 0.01
Marina 0.01
Stables 0.01
Football Field 0.01
Soccer Field 0.01
TOTAL 1.00

Source: Data Call 11

Binary value.

DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO 11
NOT
RELEASE UNDER FOIA

* = JCSG Question




DRAFT DELIBERATIVE DOCUMENT -- FOR DISCUSSION PURPOSES ONLY -- DO NOT
RELEASE UNDER FOIA

Component: Follow-on Tour Opportunities

PS-10. For the top five sea intensive ratings in the principle warfare community your
base supports, provide the following: (Text: Counts)

Rating # of Sea Billets in Local Area | #of Shore Billets in Local Area

Source: Data Call Il

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

Component: Metropolitan Area Characteristics

PS-11. What is the distance in miles to the nearest population center/city that has a
population greater than 100,000?

Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.

PS-12. What is the distance in miles to the nearest commercial airport that offers
regularly scheduled service by a major airline carrier?

Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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PS-13. What is the FBI Crime Index for your activity’s location (MHA)? (source: FBI
Crime Index 2002; http://www.fbi.gov/ucr/ucr.htm) (Numeric)

Source: Data Call Il (Criterion 7)

Based on responses received, analyst will apply a function for zero credit to a
maximum credit.
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Attribute: Ability to support other missions

Component: Other Training

*E&T12a. (0.6) How many square feet of classroom facilities dedicated to DON-specific
PME, recruit and/or officer accession training are also used for other training functions?

Source: Military Value Data Call
Analyst will apply a linear scale with one point for the maximum response and

zero for the minimum.

E&T12b. (0.4) How many days per year are your DON-specific PME, recruit and/or
officer accession training facilities used in direct support of a joint military, foreign
military or other federal, state or local agency sponsored missions?

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.

Component: Reserve Support

*E&T-13. How many days per year do Reserve or Guard units use your DON-specific
PME, recruit and/or officer accession training facilities for drill periods?

Number Days

PME
Recruit Training

Officer Accession Training

Source: Military Value Data Call

Analyst will apply a linear scale with one point for the maximum response and
zero for the minimum.
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Attribute: Environmental and Encroachment

Component: Land Constraints

ENV-2a. (0.2) Do any sites with high archeological potential, including sacred,
Traditional Cultural Properties, or burial sites used by Native People, constrain current or
future construction?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.

ENV-2b. (0.4) Do wetlands result in restrictions on training?

Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
ENV-2c. (0.4) Are there training restrictions as a result of the presence of Threatened
and Endangered Species (TES), candidate species, biological opinions or sensitive
resource areas?

Source: Capacity Data Call

Binary credit. Credit is applied for a “no” response.

Attribute: Environment and Encroachment

Component: Natural Resource Considerations

ENV-7a. (1.0) Do current Endangered Species/Marine Mammal Protection Act
restrictions affect shore or in—water operations or testing/training activities conducted at
the installation or at a range that the installation manages?
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Source: Capacity Data Call

Binary value. Credit is applied for a “no” response.
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— Functions

— Universe

— Scoring Plans

* DoN Specific H&SA Military Value Methodology
— Functions
— Universe

— Scoring Plan Evaluation
— Attributes

* Selection Criteria Weighting
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Headquarters and Support

#::\ Department of the Navy
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i i

Functions:

 Major Admin and HQ Activities

* Mobilization

 Civilian Personnel Offices

* Military Personnel Centers

« Correctional Facilities

* Defense Finance and Accounting Service (DFAS)
 Computing Services

 GEO Clusters

— Installation Management

— Installation Military Personnel

— Finance and Accounting

— Headquarters Support Activities

Draft Deliberative Document For Discussion Purposes Only 4
Do Not Release Under FOIA 5/5/2004



{_: N Department of the Navy _.._mmn_.n_ m‘_.m_‘.__m_\m and mC—U _UO—.._”
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* JCSG to conduct military value analysis on:

— DoD footprint in DC
— Reserve component mobilization
— Regional and Defense Civilian Personnel Offices
— Active and Reserve military personnel centers
— Level |, Il, & Ill Correctional Facilities
— 24 DFAS central and field sites
— Stand-alone major computing centers
— GEO Clusters (22 - not finalized)
* Installation management functions
* Active and Reserve Military Personnel Offices
« Admin/C2 Commands
* Finance and Accounting functions
14 Common Administrative functions
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e

Mobilization

FUNCTION SUB-FUNCTION
Admin & HQ | Major Admin &
Activities HQ Activities
HQ & Support
Activities

47% 39% 10%

35% 15% 5%

9% 6% 81%

4%

45%

4%

BRAC 2005 Headquarters and Support
Activities JCSG Military Value Scoring Plans

Airfield Access

Comm/IT

Geographic Issues

Key DC Area Relationships
Mission in relation to DC area
Quatlity of Life
Condition/quality
Ownership/Type of Space
Survivability

Buildable Land

Vacant Admin Space
Economic Cost of Location
Workforce Pay Factors

Geographic Criticality
Mission Profile

Vacant Infrastructure Profile
Accomodation Capacity
Facility Management Profile
Inter-Service Support Profile

Workforce Efficiency Profile
Workspace Efficiency Profile

Training Ranges

Expansion Capability
Personnel Support

Dental and Medical Care
Maintenance Facilities
Personnel Support Capacity
Strategic Transportation Profile

Economic Cost of Location
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5\ Department of the 2m<<mm>o 2005 Headquarters and Support Activities
JCSG _,\___;mJ\ Value moo::@ Plans (cont)

Infrastructure Analysis Team

— —
-

i

FUNCTION
Personnel &
Corrections

SUB-FUNCTION
Civilian
Personnel
Offices

Military
Personnel
Offices

Correctional
Facilities

Installation
Military
Personnel

30%

40%

35%

20%

30%

30%

35%

15%

15%

15%

15%

20%

Customer Service
Location

Survivability

Facility Condition
Network Services
Expandability

Economic Cost of location
Operating Costs

Location

Survivability

Facility Condition

Network Services
Expandability

Economic Cost of Location
Operating Costs

Multiple Level Housing Ability
Guard to Inmate Ratio
Incident Rate

Inmate Labor

Standard Sq Ft per Inmate
Facilities Capacity

Facilities Condition
Expansion Capability
Economic Cost of Location
Operating Expenses

Servicing Characteristics
Facility Condition
Expandability

Operating Costs
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'
sy

Infrastructure Analysis Team

| £ |

FUNCTION SUB-FUNCTION

| Financial DFAS 40% 17% 12% 31%  |Network Services
Management Secure Facilities/Survivability
Workforce

Facility Condition
Operating Costs

Local Finance 38% 20% 31% 11% Customer Service

& Accounting Secure Facility/Survivability
Facility Condition

Operating Space

Operating Costs

<<o_._a_0mn_

Computing 1 a0% | 10% , 1 30% ooi_u:::n mmq<_omm
mo_iomm

Installation 39% 11% 7% 43% Comm¢/IT
Management Geographic Cluster Profile
Supported Forces

Supported Population Profile
Facility Condition

Facility Profile

Mobilized Force Accomodations
Inter-Service Agreement Profile
Manpower Efficiency Profile

Draft Deliberative Document For Discussion Purposes Only 8
Do Not Release Under FOIA 5/5/2004



# -\ Department of the Navy

N> Infrastructure Analysis Team

|

DoN Headquarters and
Support Activities Military
Value Methodology

Draft Deliberative Document For Discussion Purposes Only 9
Do Not Release Under FOIA 5/5/2004



[t

#:N\ Department of the Navy
Nt

Infrastructure Analysis Team

Methodology

* DoN Specific Headquarters and Support
Activities
— Evaluate H&SA JCSG Military Value Scoring Plans
as a starting point

— Formulate for DoN Specific activities
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#=N\ Department of the Navy DoN Headquarters and Support
N Infrastructure Analysis Team Activities >=m_<m_m

* Recruiting Districts/Stations (85)
— Navy Recruiting Districts (31)
— Marine Corps Stations (48)
— Navy Reserve Recruiting Areas (6)

* Reserve Centers (198 + ~68)
— Navy and Marine Corps Reserve Centers (84)
— Navy Reserve Centers (68)
— Marine Corps Reserve Centers (36)
— Naval Air Reserve Centers (10)
— Other USMC (~ 55 support sites on DoD installations)
— Other USN (~ 13 Reserve Support Sites)
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JCSG Scoring Plans

o\ Department of the Navy . .

Infrastructure Analysis Team

JCSG scoring plans similar to DoN specific functions:

e HQ & Support Activities
e Military Personnel Offices

. 0_<=mm: Personnel Offices
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Effectiveness of Operation
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Environment/Encroachment
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= Infrastructure Analysis Team

o

¥
L

Recruiting

Attributes/Components

* Effectiveness of Operation
- — Recruiting Mission/Goal

— Recruiting Demographics
— Scope of Responsibility

* Efficiency of Operation
— Proximity & Control
— Cost

* Quality of Facilities
— Facility Condition
— Security

 Personnel Support
— Medical
— Housing
— Non-Military Education
— Employment

- MWR/MCCS/Fleet and
Family Services

— Follow-on Tour
Opportunities

— Metropolitan Area
Characteristics
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Infrastructure Analysis Team

Reserves

Attributes/Components

Effectiveness of Operation
— Population Served
— Training/Special
Responsibilities
— Potential for Expanding
Mission
Efficiency of Operation
— Cost of Operation
— Efficient Use of Facilities
Quality of Facilities
— Condition of Facility
— Security
Personnel Support
— Medical
— Housing
— Non-Military Education

Employment

MWR/MCCS/Fleet and Family
Services

Follow-on Tour
Opportunities

Metropolitan Area
Characteristics

e Environment/Encroachment

Land Constraints
Encroachment
Environmental Costs
Waste Disposal
Potable Water

Natural Resource
Considerations

Air Quality
Water Quality
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FUNCTION

Recruiting
Districts/
Stations

Reserve
Centers

READINESS

FACILITIES

40%

55%

15%

25%

20
30

SURGE

30%

15%

15
15

CAPABILITY

COST AND
MANPOWER

15%

5%
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Headquarters and Support

—— -
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_Activities - Recruiting

NAVRESCRUITAREA CENTRAL GREAT LAKES IL
NAVRESCRUITAREA NORTHEAST WASHINGTON DC

NAVRESCRUITAREA PACIFIC SAN DIEGQ CA
NAVRESCRUITAREA SOUTH DALLAS TX

NAVRESCRUITAREA SOUTHEAST ORLANDO FL

NAVRESCRUITAREA WEST AURORA CO
NAVCRUITDIST ATLANTA GA
NAVCRUITDIST BUFFALO NY
NAVCRUITDIST CHICAGO IL
NAVCRUITDIST COLUMBUS OH
NAVCRUITDIST DALLAS TX
NAVCRUITDIST DENVER CO
NAVCRUITDIST DETROIT MI
NAVCRUITDIST EAST MEADOW NY
NAVCRUITDIST HOUSTON TX
NAVCRUITDIST INDIANAPOLIS IN
NAVCRUITDIST JACKSONVILLE FL
NAVCRUITDIST KANSAS CITY MO
NAVCRUITDIST LOS ANGELES CA

NAVCRUITDIST MIAMI FL
NAVCRUITDIST MINNEAPOLIS MN
NAVCRUITDIST MONTGOMERY AL
NAVCRUITDIST NASHVILLE TN
NAVCRUITDIST NEW ENGLAND BOSTON MA
NAVCRUITDIST NEW ORLEANS LA
NAVCRUITDIST OMAHA NE
NAVCRUITDIST PHILADELPHIA PA
NAVCRUITDIST PHOENIX AZ
NAVCRUITDIST PITTSBURGH PA
NAVCRUITDIST PORTLAND OR
NAVCRUITDIST RALEIGH NC
NAVCRUITDIST RICHMOND VA
NAVCRUITDIST SAN ANTONIO TX
NAVCRUITDIST SAN DIEGO CA
NAVCRUITDIST SAN FRANCISCO CA
NAVCRUITDIST SEATTLE WA
NAVCRUITDIST ST LOUIS MO

+ 48 USMC Recruiting Stations
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NAVMARCORESCEN AKRON OH
NAVMARCORESCEN ALAMEDA CA
NAVMARCORESCEN ALBANY NY
NAVMARCORESCEN ALBUQUERQUE NM
NAVMARCORESCEN AMARILLO TX
NAVMARCORESCEN AMITYVILLE NY
NAVMARCORESCEN ATLANTA GA
NAVMARCORESCEN AUGUSTA GA
NAVMARCORESCEN AUSTIN TX
NAVMARCORESCEN BATON ROUGE LA
NAVMARCORESCEN BATTLE CREEK MI
NAVMARCORESCEN BESSEMER AL
NAVMARCORESCEN BOISE ID
NAVMARCORESCEN BUFFALO NY
NAVMARCORESCEN CHARLOTTE NC
NAVMARCORESCEN CHATTANOOGA TN
NAVMARCORESCEN CINCINNATI OH
NAVMARCORESCEN COLUMBUS OH
NAVMARCORESCEN DENVER CO
NAVMARCORESCEN DES MOINES 1A
NAVMARCORESCEN EBENSBURG PA
NAVMARCORESCEN EL PASO TX
NAVMARCORESCEN ENCINO CA
NAVMARCORESCEN ERIE PA
NAVMARCORESCEN EUGENE OR
NAVMARCORESCEN GRAND RAPIDS MI
NAVMARCORESCEN GREEN BAY WI
NAVMARCORESCEN GREENSBORO NC
NAVMARCORESCEN GREENVILLE SC
NAVMARCORESCEN GRISSOM ARB IN
NAVMARCORESCEN GULFPORT MS
NAVMARCORESCEN HARRISBURG PA
NAVMARCORESCEN HOUSTON TX
NAVMARCORESCEN INDIANAPOLIS IN
NAVMARCORESCEN JACKSONVILLE FL
NAVMARCORESCEN KNOXVILLE TN

—_— i

NAVMARCORESCEN LANSING Mi
NAVMARCORESCEN LAS VEGAS NV
NAVMARCORESCEN LEHIGH VALLEY PA
NAVMARCORESCEN LITTLE ROCK AR
NAVMARCORESCEN LOS ANGELES CA
NAVMARCORESCEN MADISON WI
NAVMARCORESCEN MANCHESTER NH
NAVMARCORESCEN MIAMI FL
NAVMARCORESCEN MILWAUKEE Wi
NAVMARCORESCEN MINNEAPOLIS, MN
NAVMARCORESCEN MOBILE AL
NAVMARCORESCEN MORENO VALLEY CA
NAVMARCORESCEN MOUNDSVILLE WV
NAVMARCORESCEN NEW HAVEN CT
NAVMARCORESCEN NORFOLK VA
NAVMARCORESCEN OMAHA NE
NAVMARCORESCEN ORLANDO FL
NAVMARCORESCEN PEORIA IL
NAVMARCORESCEN PHOENIX AZ
NAVMARCORESCEN PITTSBURGH PA
NAVMARCORESCEN PLAINVILLE CT
NAVMARCORESCEN PORTLAND OR
NAVMARCORESCEN PROVIDENCE Rl
NAVMARCORESCEN RALEIGH NC
NAVMARCORESCEN READING PA
NAVMARCORESCEN RENO NV
NAVMARCORESCEN RICHMOND VA
NAVMARCORESCEN ROANOKE VA
NAVMARCORESCEN ROCHESTER NY
NAVMARCORESCEN ROCK ISLAND IL
NAVMARCORESCEN SACRAMENTO CA
NAVMARCORESCEN SALT LAKE CITY UT
NAVMARCORESCEN SAN ANTONIO TX
NAVMARCORESCEN SAN DIEGO CA
NAVMARCORESCEN SHREVEPORT LA
NAVMARCORESCEN SPOKANE WA

Headquarters and Support

erves

NAVMARCORESCEN SPRINGFIELD MO
NAVMARCORESCEN TACOMA WA
NAVMARCORESCEN TALLAHASSEE FL
NAVMARCORESCEN TOLEDO OH
NAVMARCORESCEN TUCSON AZ
NAVMARCORESCEN TULSA OK
NAVMARCORESCEN WACO TX
NAVMARCORESCEN WASHINGTON DC

NAVMARCORESCEN WEST PALM BEACH FL

NAVMARCORESCEN WILMINGTON DE
NAVMARCORESCEN WORCHESTER MA
NAVMARCORESCEN YOUNGSTOWN OH
INSP INSTR STF AYERS MA

INSP INSTR SFT BROOKLYN NY

INSP INSTR STF BAKERSFIELD CA
INSP INSTR STF BALTIMORE MD

INSP INSTR STF CHARLESTON SC
INSP INSTR STF CHICAGO IL

INSP INSTR STF CLEVELAND OH

INSP INSTR STF DAYTON OH

INSP INSTR STF DETROIT MI

INSP INSTR STF EASTOVER SC

INSP INSTR STF FOLSOM PA

INSP INSTR STF GALVESTON TX

INSP INSTR STF HUNTSVILLE AL
INSP INSTR STF LAFAYETTE LA

INSP INSTR STF LYNCHBURG VA
INSP INSTR STF MEMPHIS TN

INSP INSTR STF MONTGOMERY AL
INSP INSTR STF NEWPORT NEWS VA
INSP INSTR STF PICO RIVERA CA
INSP INSTR STF ROME GA
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Headquarters and Support

INSP INSTR STF SAN BRUNO CA
INSP INSTR STF SAVANNAH GA
INSP INSTR STF SYRACUSE NY
INSP INSTR STF TAMPA, FL

- INSP INSTR STF TERRE HAUTE IN
INSP INSTR STF TEXARKANA, TX
INSP INSTR STF TOPEKA KS
INSP INSTR STF WEST TRENTON NY
INSP INSTR STF WILMINGTON NC
INSP INSTR STF YAKIMA WA
FOURTH LAAD BN
HMLA SEVEN SEVEN FIVE DET ALPHA
MAG FOUR NINE DET B
MASS SIX
MWSS FOUR SEVEN THREE DET ALFA
MWSS FOUR SEVEN TWO DET ALFA
NAVAIRES ATLANTA GA
NAVAIRES BRUNSWICK ME
NAVAIRES FORT WORTH TX
NAVAIRES JACKSONVILLE FL
NAVAIRES NEW ORLEANS LA
NAVAIRES NORFOLK VA
NAVAIRES POINT MUGU CA
NAVAIRES SAN DIEGO CA
NAVAIRES WHIDBEY ISLAND WA
NAVAIRES WILLOW GROVE PA
NAVRESCEN ADELPHI MD
NAVRESCEN ASHEVILLE NC
NAVRESCEN AVOCA PA
NAVRESCEN BALTIMORE MD

NAVRESCEN BANGOR ME
NAVRESCEN BILLINGS MT
NAVRESCEN BRONX NY
NAVRESCEN CAPE GIRARDEAU MO
NAVRESCEN CEDAR RAPIDS IA
NAVRESCEN CENTRAL POINT OR
NAVRESCEN CHARLESTON SC
NAVRESCEN CHEYENNE WY
NAVRESCEN CHICAGO IL
NAVRESCEN CLEVELAND OH
NAVRESCEN COLUMBIA SC
NAVRESCEN COLUMBUS GA
NAVRESCEN CORPUS CHRISTI TX
NAVRESCEN DECATUR IL
NAVRESCEN DETROIT Mi
NAVRESCEN DUBUQUE IA
NAVRESCEN DULUTH MN
NAVRESCEN EARLE NJ
NAVRESCEN EVANSVILLE IN
NAVRESCEN EVERETT WA
NAVRESCEN FARGO ND
NAVRESCEN FOREST PARK IL
NAVRESCEN FORT WORTH TX
NAVRESCEN FT CARSON CO
NAVRESCEN FT DIX NJ
NAVRESCEN FT RICHARDSON AK
NAVRESCEN GLENS FALLS NY
NAVRESCEN HARLINGEN TX
NAVRESCEN HELENA MT
NAVRESCEN HONOLULU HI
NAVRESCEN HORSEHEADS NY
NAVRESCEN HUNTINGTON WV

NAVRESCEN KANSAS CITY KS
NAVRESCEN LA CROSSE WI
NAVRESCEN LEMOORE, CA
NAVRESCEN LEXINGTON KY
NAVRESCEN LINCOLN NE
NAVRESCEN LOUISVILLE KY
NAVRESCEN LUBBOCK TX
NAVRESCEN MEMPHIS TN
NAVRESCEN MERIDIAN MS
NAVRESCEN NASHVILLE TN
NAVRESCEN NEW ORLEANS LA
NAVRESCEN OKLAHOMA CITY OK
NAVRESCEN ORANGE TX
NAVRESCEN PENSACOLA FL
NAVRESCEN POCATELLO ID
NAVRESCEN PORT HUENEME CA
NAVRESCEN QUINCY MA
NAVRESCEN SAGINAW Mi
NAVRESCEN SAN JOSE CA
NAVRESCEN SILVERDALE WA
NAVRESCEN SIOUX CITY IA
NAVRESCEN SIOUX FALLS SD
NAVRESCEN ST LOUIS MO
NAVRESCEN ST PETERBURG FL
NAVRESCEN SYRACUSE NY
NAVRESCEN TAMPA FL
NAVRESCEN TUSCALOOSA AL
NAVRESCEN WATERTOWN NY
NAVRESCEN WHITE RIVER JCT VT
NAVRESCEN WICHITA KS
NAVRESCEN WILMINGTON NC
NAVRESFAC MARQUETTE MI
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“The current and future mission capabilities and the impact on operational
_ readiness of the Department of Defense’s total force including impacts on joint
warfighting, training and readiness.”

FACILITIES:

“The availability and condition of land, facilities and associated airspace
(including training areas suitable H.oq maneuver by ground, naval, or air forces
throughout a diversity of climate and terrain areas and staging areas for the
use of the Armed Forces in homeland defense missions) at both existing and
potential receiving locations.”

SURGE CAPABILITIES:

“The ability to accommodate contingency, mobilization, and future total force
requirements at both existing and potential receiving locations to support
operations and training.”

COST AND MANPOWER:
“The cost of operations and the manpower implications.”
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CRITERIA
MOBILIZATION COST AND
READINESS FACILITIES CAPABILITY MANPOWER

FUNCTION

Reserves 40% 10% 20% 30%

Admin 30% 20% 10% 40%

REDCOMS 50% 10% 30% 10%
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- BRAC 2005 IEG Approved Selection

Criteria Weights:
OPS E&T
1. Readiness (R): 50 40
2. Facilities (F): 20 30
3. Surge Capabilities (SC): 15 15
4. Cost and Manpower (C): 15 15
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Navy & Marine Corps Recruiting — Military Value Evaluation Questions

Attribute: Effectiveness of Operation

Component: Recruiting Mission/Goal Requirements

als

HD-1a. (0.30) What was your assigned enlistment goal or mission during the past five fiscal years (FY-99 through FY-
03)?

Source: Data Call Il
Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

HD-1b. (0.40) What was your assigned shipping goal or mission during the past five fiscal years (FY-99 through FY-
03)?

Source: Data Call Il

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
HD-Ic. (0.30) What was your assigned officer goal during the past five fiscal years (FY99 through FY-03)?

Source: Data Call 11

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

HD-2a. (0.30) How many times did the NRD/MCRS achieve fiscal year enlistment goal during the past five fiscal years
(FY-99 through FY-03)?

Source: Data Call Il
Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

HD-2b. (0.40) How many times did the NRD/MCRS achieve fiscal year shipping goal during the past five fiscal years
(FY-99 through FY-03)?

Source: Data Call Il
Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

HD-2c. (0.30) How many times did the NRD/MCRS achieve fiscal year officer goal during the past five fiscal years
(FY-99 through FY-03)?

Source: Data Call II

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
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Navy & Marine Corps Recruiting — Military Value Evaluation Questions

Component: Recruiting Demographics

nsibility.

HD-3. What is the recruitable population within the NRD/MCRS area of responsibility?

Source: Data Call I

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

HD-4. What is total area in square miles assigned to the NRD/MCRS?

Source: Data Call 1

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

HD-5. How many high schools are located in area of responsibility?

Source: Data Call Il

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

Component: Scope of Responsibility

HD-6. How many recruiting offices (USN)/sub-stations are assigned to the NRD/MCRS?

Source: Data Call Il

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

HD-7. How many authorized recruiter billets (officer and enlisted) are assigned to NRD/MCRS?

Source: Data Call Il

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
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Navy & Marine Corps Recruiting — Military Value Evaluation Questions

Attribute: Efficiency of Operations

Component: Proximity & Control

HD-8. What is your distance in miles to your recruiting offices? (cumulative total of distance in miles to all stations
divided by the number of stations).

Source: Data Call Il

Analyst will apply zero credit for the highest value and maximum credit for the lowest value.

an

gt

HD-9. What is your distance in miles to the nearest military entrance processing station?
Source: Data Call Il

Analyst will apply zero credit for the highest value and maximum credit for the lowest value.

Component: Cost

HD-10. What is the cost per square foot of the leased space assigned to the NRD/MCRS headquarters section (for
leased and owned facilities)?

Sources: Capacity Data Call: Question DoD 303/DoN 1.2.0c for owned facilities GSF, DoD 313/1.2.1.c for
leased space SF.

Analyst will apply zero credit for the highest value and maximum credit for the lowest value.

HD-11. Is the activity co-located with other military recruiting services (e.g. NRD, MCRS, Army Recruiting Battalion
HQ, etc.)?

Source: Data Call II

Binary Value

HD-12. Is the activity located on a military installation?

Source: Capacity Data Call; Question DoD 303/ DoN 1.2.0.c and DoD 313/1.2.1.c

Binary Value
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RELEASE UNDER FOIA
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DON RECRUITING MILITARY VALUE
MATRIX QUESTIONS

Supporting

MV Matrix # Question(s) IAT Band Matrix Scoring Statements IEG Score
ATTRIBUTE - Attribute Weight
Component
EFFECTIVENESS OF OPERATION (OP)
- 1|HD-14.¢ 2 Assigned enlistment/officer goals 7
2|HD-2 o - ¢ 2 Accomplishment of enlistment/officer goals 7
~ 3|HD3 ] 1__|Recruitable population in area of responsibility 10
4/HD-4 2 Total square miles covered by the NRD/MCRS -5
5{HD-5 3 Number of high schools in area of responsibility 4
. 6 ID-m\ ) 2 Number of recruiting offices/sub-stations assigned to the NRD/MCRS 5
7{HD-7 1 Number of recruiters authorized 8
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DON RECRUITING MILITARY VALUE

MATRIX QUESTIONS
Supporting
MV Matrix # Question(s) IAT Band Matrix Scoring Statements IEG Score
_>jm_mc._.m -_Attribute Weight
Component
Proxil e .
8|HD-8 1 Proximity to recruiting stations/sub-stations 8

10{HD-10

Proximity to Military Entrance Processing Station

Cost per square foot for leased space assigned

11|HD-11

Co-located with other miilitary recruiting services

12|HD-12

Located on a military installation
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DON RECRUITING MILITARY VALUE

MATRIX QUESTIONS

Readiness

Facilities

Surge Capability

Cost/Manpower

oP)

EFFECTIVENESS OF OPERATION (

T

lity

[22]
T
v
(o))

Total square miles covered by the NRD/MCRS

Number of recruiting offices/sub-stations assigned to the
NRD/MCRS

~
I
N
iy

Number of recruiters authorized
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DON RECRUITING MILITARY VALUE

MATRIX QUESTIONS

Readiness

Facilities

Surge Capability

Cost/Manpower

EFFICENCY OF OPERATION (EF)

s/sub-stations

Cost per square foot for leased space assigned to

10]HD-10 NRD/MCRS headquarters section
11|HD-11 Co-located with other military recruiting services
12|HD-12 Located on a military installation
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