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ODASN (IS&A), 2221 South Clark Street, Suite 900, Arlington, VA 22202
DCN:5393 (703)-602-6500
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8 June 2004
MEMORANDUM FOR THE INFRASTRUTURE EVALUATION GROUP (IEG)
Subj: REPORT OF IEG DELIBERATIONS OF 3 JUNE 2004

Encl: (1) Principles & Imperatives in BRAC to IEG Brief of 3

June 2004

(2) Medical JCSG BRAC 2005 Functional Advisory Board
Status Review with the IEG Brief of 3 June 2004

(3) Education and Training JCSG BRAC 2005 Functional
Advisory Board Status Review with the IEG Brief of 3
June 2004

(4) Supply and Storage JCSG BRAC 2005 Functional Advisory
Board Status Review with the IEG Brief of 3 June
2004

(5) Industrial JCSG BRAC 2005 Functional Advisory Board
Status Review with the IEG Brief of 3 June 2004

(6) Technical JCSG BRAC 2005 Functional Advisory Board
Status Review with the IEG Brief of 3 June 2004

(7) Headquarters and Support Activities JCSG BRAC 2005
Functional Advisory Board Status Review with the IEG
Brief of 3 June 2004

(8) Intelligence JCSG BRAC 2005 Functional Advisory Board
Status Review with the IEG Brief of 3 June 2004

(9) BRAC 2005 IEG Status Brief of 3 June 2004

1. The fourteenth deliberative session of the Department of the
Navy (DON) Infrastructure Evaluation Group (IEG) convened at
0935 on 3 June 2004 in Room 4D447 at the Pentagon. The
following members of the IEG were present: Mr. H. T. Johnson,
Chair; Ms. Anne R. Davis, Vice Chair; Ms. Ariane Whittemore,
alternate for VADM Charles W. Moore, Jr., USN, Member; Mr. Mark
H. Anthony, alternate for VADM Albert H. Konetzni, USN, Member;
RMDL Mark T. Emerson, USN, alternate for LtGen Michael A. Hough,
USMC, Member; Dr. Michael F. McGrath, Member; Mr. Robert T.
Cali, Member; Mr. Ronnie J. Booth, Navy Audit Service,
Representative; and, Mr. Thomas N. Ledvina, Navy Office of
General Counsel, Representative. Ms. Carla Liberatore,
alternate for LtGen Richard L. Kelly, USMC, Member, entered the
deliberative session at 1008. VADM John B. Nathman, USN, and
the following members of the Functional Advisory Board (FAB)
were present: VADM Michael L. Cowan, MC, USN; RADM William
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Klemm, USN; RADM Jay Cohen, USN; RADM(Sel) Alan S. Thompson, SC,
USN; Mr. George Ryan; RDML Jan Gaudio, USN; RDML Mark Hugel,
USN; Ms. Claudia Clark; Mr. Michael Rhodes; RDML Robert D.
Hufstader, MC, USN; Mr. Barry Dillon; Ms. Susan Kinney; Mrs.
Shanna Poole; Col Michael J. Massoth, USMC; CAPT William Wilcox,
USN; CAPT Dave Coderre, SC, USN; LtCol Greg Truba, USMC; and,
LtCol David Benhoff, USMC. The following members of the IAT
were present when the deliberative session commenced: Mr. Dennis
Biddick; Mr. David W. LaCroix; Dr. Ron H. Nickel, CNA; Col
Walter B. Hamm, USMC; CAPT Christopher T. Nichols, USN; CAPT
Matthew R. Beebe, CEC, USN; Mr. Andrew S. DeMott; CAPT Jason A.
Leaver, USN; CAPT Gene A. Summerlin, USN; CAPT Jan G. Rivenburg,
USN; CAPT Eric Myhre, SC, USN; CDR John R. Morrison, MSC, USN;

CDR Robert E. Vincent II, JAGC, USN; and, Capt James A. Noel,
USMC.

2. Ms. Davis used enclosure (1) to discuss Principles and
Imperatives with the IEG and FAB in order to frame the issues
for the ISG discussion of Principles and Imperatives on 4 June
2004. The classified “Joint Staff Proposed Principles”
attachment to the brief was reviewed by the IEG and FAB members
but not specifically referenced during the discussion. The IAT
organized the draft principles by the following subject areas:
Operational, People, Logistics, Technical, Education and
Training, Intelligence, Headquarters and Support, Medical, and
Reserves. The IAT identified common themes from the draft
principles presented by the Services and Defense Agencies so the
IEG could discuss whether these themes could be translated into
joint principles. Joint principles are conceptualized as
overarching guidelines from which the Service specific
imperatives will be developed. The IEG discussed the draft
principles with VADM Nathman and the FAB and refined the common
themes. There was agreement in the IEG that the Principles
should be overarching DOD Principles and not JCSG or Service
specific Principles. The IAT will incorporate the directed
changes and provide the revised Joint Principles brief to the
DON ISG Principals for their reference at the 4 June 2004 ISG
meeting.

3. VADM Nathman departed from the session at 1053. Ms. Davis
informed the IEG that the schedule for vetting final Principles
with CNO, CMC and SECNAV has yet to be finalized. The ISG has
tentatively scheduled a meeting on 25 June 2004 to agree on the
final Principles. Once approved by the ISG and IEC, Principles

and Imperatives guidance will be provided to the IEG, FAB and
IAT.
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4. The IEG recessed at 1107 and reconvened at 1113. All
attendees present when the IEG recessed were again present. Mr.
Johnson expressed appreciation to the FAB for the work completed
within the JCSGs and stressed the need for the JCSGs and the
Military Departments to work interactively as they conduct their
analyses. Using enclosures (2) through (8), FAB members
proceeded to brief the IEG on their respective JCSG's

organizational structure, capacity and military value analysis,
and current issues/concerns.

5. All attendees were provided with enclosure (9). Ms. Davis
noted that enclosure (9) would be briefed to the FAB at a later
date. The deliberative session adjourned at 1230.

_
/.%
JAMES A. NOEL

CAPTAIN, U.S. Marine Corps
S Recorder, IAT
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) Department of the Navy

Infrastructure Analysis Team

Principles & Imperatives in
BRAC

to Infrastructure Evaluation Group (IEG)
03 June 2004
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( @\} Department of the Navy Ag enda

Infrastructure Analysis Team
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* History

* Definitions

* Issues

Grouped and Joint Principles
Way ahead
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w?  Infrastructure Analysis Team

¢\, Department of the Navy Histo ry

* 12 Mar - ISG discussed Imperatives. Secretary Johnson
brought up idea of overarching Principles

* 16 Mar — SECNAV memo to CNO, CMC

* 24/29 Mar — Navy/USMC submitted draft Policy
Imperatives

* 20 Apr - ISG Chair memo, P&l due 7 May

* 22 Apr - VCNO response memo espousing joint principles
and service imperatives

* 06 May — Services submitted P&l. Navy and USMC are
draft versions.

* 07 May - Joint Staff submitted Joint Principles
* 14 May - ISG meeting cancelled
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-\ Department of the Navy Definitions
&  [nfrastructure Analysis Team

Per 20 Apr ISG Chair memo:

* Principles: Top level strategic concepts that
foster transformation, embrace change, and
avoid capacity reductions that reduce military
capabilities. Limited in number and broadly
written, the principles should enumerate the
essential military capabilities.

* Imperatives: Specific, detailed statements that
are tied to the principles. The imperatives
function chiefly to prevent scenarios from
generating specific recommendations.
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BN
) Department of the Navy Issues

Infrastructure Analysis Team

* ISG meets tomorrow to frame P&l

* Principles
— Should they be joint, service-specific, or a combination?
— OSD read-ahead brief says “mutually supporting” and

“interchangeable amongst the MilDeps”

* Imperatives
— Nature, scope and use

* What is important to whom?

— Service/Dept Imperatives most important to MilDep analysis

— Other Service Imperatives and Principles necessary for JCSG
analysis and integration efforts
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UNDLASSIFIED

BRAC 2005 Principle and Imperative
Develgpment
7 N §F 7 ] [0 1 ]

Services and Joint Staff have provided Principles for ISG/IEC approval.
<t ISG will ensure that Principles will:
y;| *Be strategic in concept
| sFoster Transformation and embrace change
*Be mutually supporting
*Be interct bl gst MilDeps

b

Addresses
£
P?; CI.):i Services will provide Imperatives for ISG/IEC approval.
orities ISG will ensure that Imperatives shall:

. *Serve as control rods and safety valves for outcomes

Imperatlves *Contribute to preserve key capabilities toward desires
outcomes

*Be tied to Principles

Addresses

Service Core /' sPrevent recommendation from violating Principles
Functions

Seenario

52> | Analysis

Transformational
Options l::

jOptions for stationing and supporting
forces and functions that will
rationalize infrastructure
consistent with dcfense strategy
and contribute to increased
efficiency and effectiveness

May 2004 November 2004
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,}; Department of the Navy Principles Discussion

Infrastructure Analysis Team
i

* Organized draft principles by subject area
* ldentified common themes
* Attempted to translate into joint principles
* Goal: to frame discussion
Draft Deliberative Document For Discussion Purposes Only 7
Do Not Release Under FOIA 6/3/12004
e\ Department of the Navy Operationa|

Infrastructure Analysis Team

* Optimize the size, composition and location of total force
operational units for success (AF)

» Sustain Services core competencies, functions and full
spectrum dominance

— Developing Soldiers, Sailors, Marines and Airmen
— Speeding Technology to the Warfighter
- Integrating Operations (AF)
* Establish sustainable force balance and rotational base
(AF)

* The Army requires secure installations and facilities to
plan for and execute mobilization and deployment of
forces and reach-back operations. (A)
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' )) Department of the Navy Operational (cont)

Infrastructure Analysis Team

* DoD will realign its global defense posture to maintain
rotation-based expeditionary forces forward for “early
entry” while relying on readiness and surge capability to
provide rapidly deployable follow-on forces. (N)

* DoD will implement the posture changes recommended
by the Integrated Global Presence and Basing Strategy
study, with emphasis upon creating efficient and effective
Joint and/or combined basing opportunities, while
balancing the risk associated with this transformation. (N)

* Base structure reconfiguration must support an
expeditionary culture by demonstrating continuing
improvements to the traits of speed, flexibility and
adaptability of naval expeditionary forces. (MC)
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(=N Department of the Navy Operation al (Cont)

Infrastructure Analysis Team

» Consider Force Protection in all realignment/closure
recommendations. (MC)

* Maintain sufficient capacity to support surge,
mobilization, continuity of operations and conduct core
roles and missions (sea-based ops, combined arms, etc) -
never sacrifice effectiveness for efficiency (e.g. self
encroachment) and avoid single points of failure. (MC)
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™ Department of the Navy Possible Joint Operational
: Infrastructure Analysis Team Pl‘lnCIples

ssmens———

* Optimize and locate operational forces for success
(includes IGPBS implementation)

* Sustain Service core competencies

» Support rotation-based expeditionary forces
* Create joint/combined basing opportunities
* Force protection/secure installations

* Other
— Technology to the Warfighter
— Full spectrum dominance
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:\ Department of the Navy People

Infrastructure Analysis Team

* Soldiers and their families deserve a quality of life at least
equal to that of the citizens they defend. (A)

* People are our most valuable investment. DoD is
committed to attract, develop, and retain the most highly
skilled and educated Total Force the Nation has to offer.

(N)
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1N, Department of the Navy Possible Joint People

e Infrastructure Analysis Team Pri ncigles

* Attract, develop, and retain highly skilled and educated
Total Force.

* Quality of life equal to citizens.

e Other

- Eliminate inadequate family housing (Joint Staff)
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@} Department of the Navy Logistics
Sl Infrastructure Analysis Team

UMDk IS5 |

* Installation activities, in partnership with industry, provide
Joint, responsive and flexible worldwide logistics support
and provide critical reach-back capability to Combatant
Commanders. (A)

* DoD will maintain a robust and agile global logistics
capability with infrastructure aligned to provide effective
and efficient support to operational forces and industrial
activities minimizing customer wait times. DoD will
optimally integrate Service and Defense Agency logistics
capabilities to drive down the cost of logistics support.
(N)

* Ensure best value provision of non-organic supply,
storage and distribution requirements. (MC)
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@} Department of the Navy Possible Joint Logistics
R/
e

7 Infrastructure Analysis Team Princigles
* Robust, agile global logistics capability

* Infrastructure aligned to operational forces and
industrial activities

* Integrate Service and Defense Agency logistics

* Other
— Partnership with industry

Note: DLA Principles read more like Imperatives
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N Department of the Navy Technica|

Infrastructure Analysis Team

o T Aasisios s

* The Army requires responsive Research, Development,
Test, and Evaluation facilities to meet current and future
threats opposing land forces. (A)

+ DoD will maintain technological superiority by retaining
the capability of essential infrastructure and intellectual
resources while leveraging commercial, international,
academic, and other government technology efforts. (N)

* Maintain acquisition capacity to ensure retention of
capability to define/validate/acquire Service-unique
requirements and provide for same in joint systems
acquisition processes. (MC)
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(\} Department of the Navy Possible Joint Technical
e

&% |nfrastructure Analysis Team Princigles
= . -

* Maintain technological superiority to meet
current and future threats

* Maintain necessary Research, Development, Test,
Evaluation and Acquisition intellectual and
infrastructure resources

- Support both service unique and joint capabilities

- Leverage commercial, international, academic and
government technology efforts to the maximum extent

possible
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£\ Department of the Navy Ed and Training

Infrastructure Analysis Team

* Installations provide sustainable maneuver, live fire, and other
training space in a wide variety of geographic, topographic, and
climatic conditions in support of collective and institutional training
and combat and doctrine development. (A)

* DobD will leverage our investment in people by providing the best
education and training available at the best value, including joint and
commercial training opportunities. (N)

* Preserve training infrastructure capabilities to support future
weapons platforms, advances in technology, anticipated
developments in doctrine and tactics (especially in the areas of live
fire and combined arms training), and maintain sufficient buffer areas
to minimize future encroachment pressures. Ensure adequate
capacity to train in different environments (e.g. mountain, desert, cold
weather, etc). (MC)

Draft Deliberative Document For Discussion Purposes Only 18
Do Not Release Under FOIA 6/3/2004




\ Department of the Navy Ed_ and Training (Cont)

Infrastructure Analysis Team

* Sustain Services core competencies, functions and full spectrum
dominance
- Developing Soldiers, Sailors, Marines and Airmen (AF)
* Maintain Service unique accredited educational institutions to
develop officer and enlisted Marines and associated doctrinal
concepts and wargaming/simulation experimentation. (MC)

* Preserve entry-level training as a Marine Corps core competency.
(MC)
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Department of the Navy Possible Joint E&T

\‘;/ Infrastructure Agi{'ysis Team - _ E!‘JﬂClgg
* Preserve training infrastructure capabilities to support
future weapons platforms, advances in technology,
anticipated developments in doctrine and tactics
— Provide maneuver, live fire, and combined arms training and
training space
Provide training space in a wide variety of geographic,
topographic, and climatic conditions
Support collective and institutional training

Support combat and doctrine development

* Preserve Service ability to develop Soldiers, Sailors,
Marines and Airmen from entry-level training through
senior level accredited educational institutions
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® \ Department of the Navy |nte"igence

Infrastructure Analysis Team

* DoD will maintain the capability to deliver predictive
analysis, warn of impending crises, provide persistent
surveillance of our most critical targets, and achieve
horizontal integration of networks and databases. (N)

* Maintain intelligence infrastructure and capabilities to
support Service, Joint, and National requirements and
associated collaboration capacities. (MC)
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-

Department of the Navy Possible Joint Intelligence
) Infrastructure Analysis Team Pr| nCigle

* DoD will maintain the capability to deliver predictive
analysis, warn of impending crises, provide persistent
surveillance of our most critical targets, and achieve
horizontal integration of networks and databases

(Navy and Marine Corps agree)
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2N\ Department of the Navy HQ and Support

Infrastructure Analysis Team

* DoD will actively pursue Joint solutions to organizational
and Installation common support functions in both its
active and reserve components. (N)

* DoD organizations, agencies, headquarters, systems,
processes and resources must be effectively and
efficiently balanced to deliver combat ready forces. (N)

* Minimize ownership, management and support chains of
command (e.g. intermediate headquarters for specific
functions such as installations management, supply
chains, etc.). (MC)

* Maximize use of other service/agency support, where
practicable. (MC)
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N\ Department of the Navy Possible Joint HQ and Support
W8 Infrastructure Analysis Team Principles
et comtoon o Tz T

* Pursue joint, streamlined organizational support
solutions
» Effectively and efficiently balance DoD resources
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Possible Joint Medical

* DoD will maintain effective and affordable Force Health
Protection across the full spectrum of Joint military
operations, and provide cost efficient access to
healthcare from fixed treatment facilities as Service
components of the TRICARE system. (N)
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#°:% Department of the Navy Reserve S

Infrastructure Analysis Team

* Fully utilize Reserve Component advantages (AF)

* DoD will actively pursue Joint solutions to organizational
and Installation common support functions in both its
active and reserve components. (N)

* Reserve infrastructure must reflect demographics
necessary to achieve recruiting requirements/presence,
but should minimize facility ownership to the maximum
extent practicable. (MC)
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(&) Department of the Navy Possible Joint Reserves
¥ Infrastructure Analysis Team Princigles

* Integrate active and reserve infrastructure

¢ Other
— Demographics
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Infrastructure Analysis Team

) Department of the Navy Way Ahead

st

* 04 Jun - ISG mtg to discuss definition and scope of
principles. P&l taskers to follow.

* 25 Jun - tentative ISG mtg to agree on Principles

* Late-Jun: Service P&l approved

* Early-Jul: SECNAV approval/consolidation

* ISG and IEC approval of Principles and Imperatives?
Ensure guidance passed to all DON players (IAT, FAB,
IEG)

* IEG include during configuration analysis and scenario
development

* IEG include during recommendation phase

Draft Deliberative Document For Discussion Purposes Oniy 28
Do Not Release Under FOIA 6/3/2004




&\ Department of the Navy

Infrastructure Analysis Team

What Else?

* Application of military judgment
* Other guidance/operational concept development

* How should guidance/concepts reach IAT, FAB
and IEG?

* Recommendation: OPNAV, HQMC, Fleet brief IEG

Draft Deliberative Document For Discussion Purposes Only 29
Do Not Release Under FOIA 6/3/2004

N Department of the Navy

Infrastructure Analysis Team

Back-up
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Department of the Navy Air Force Principles

Infrastructure Analysis Team

@

oo tssnsossepasss

* Sustain Services core competencies, functions and full
spectrum dominance

— Developing Soldiers, Sailors, Marines and Airmen
— Speeding Technology to the Warfighter
— Integrating Operations

* Optimize the size, composition and location of total
force operational units for success

* Establish sustainable force balance and rotational base
* Fully utilize Reserve Component advantages
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@) Department of the Navy Army Principles

Infrastructure Analysis Team

ey -~ e

A campaign quality Joint and Expeditionary Army positioned to
provide relevant and ready combat power to Combatant
Commanders from a portfolio of installations that:

*Projects Power—The Army requires secure installations and facilities to plan for
and execute mobilization and deployment of forces and reach-back operations.

*Trains—Installations provide sustainable maneuver, live fire, and other training
space in a wide variety of geographic, topographic, and climatic conditions in
support of collective and institutional training and combat and doctrine development.

*Sustains—Iinstallation activities, in partnership with industry, provide Joint,
responsive and flexible worldwide logistics support and provide critical reach-back
capability to Combatant Commanders.

*Enhances Readiness—The Army requires responsive Research, Development,
Test, and Evaluation facilities to meet current and future threats opposing land
forces.

*Enhances Well-Being—Soldiers and their families deserve a quality of life at least
equal to that of the citizens they defend.
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(.v j Department of the Navy Navy Principles

Infrastructure Analysis Team

* DoD will realign its global defense posture to maintain
rotation-based expeditionary forces forward for “early
entry” while relying on readiness and surge capability
to provide rapidly deployable follow-on forces.

* DoD will implement the posture changes recommended
by the Integrated Global Presence and Basing Strategy
study, with emphasis upon creating efficient and
effective Joint and/or combined basing opportunities,
while balancing the risk associated with this
transformation.
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;7)) Department of the Navy Navy Principles (cont)

Infrastructure Analysis Team

« DoD will maintain a robust, effective, efficient and
affordable industrial base, comprising a skilled
workforce and capable facilities, while supporting joint
opportunities in construction and maintenance of
ships, aircraft and other weapons systems.

« DoD will maintain technological superiority by
retaining the capability of essential infrastructure and
intellectual resources while leveraging commercial,
international, academic, and other government
technology efforts.
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+7)) Department of the Navy Navy Principles (cont)
Infrastructure Analysis Team

e A e AN A

* People are our most valuable investment. DoD is
committed to attract, develop, and retain the most
highly skilled and educated Total Force the Nation has
to offer.

* DoD will maintain the capability to deliver predictive
analysis, warn of impending crises, provide persistent
surveillance of our most critical targets, and achieve
horizontal integration of networks and databases.
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7 s Y . .
+7)) Department of the Navy Navy Principles (cont)

Infrastructure Analysis Team

* DoD will maintain a robust and agile global logistics
capability with infrastructure aligned to provide
effective and efficient support to operational forces
and industrial activities minimizing customer wait
times. DoD will optimally integrate Service and
Defense Agency logistics capabilities to drive down
the cost of logistics support.

* DoD will actively pursue Joint solutions to
organizational and Installation common support
functions in both its active and reserve components.
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) Department of the Navy Navy Principles (cont)

Infrastructure Analysis Team
oo

* DoD organizations, agencies, headquarters, systems,
processes and resources must be effectively and
efficiently balanced to deliver combat ready forces.

* DoD will leverage our investment in people by
providing the best education and training available at
the best value, including joint and commercial training
opportunities.

* DoD will maintain effective and affordable Force Health
Protection across the full spectrum of Joint military
operations, and provide cost efficient access to
healthcare from fixed treatment facilities as Service
components of the TRICARE system.
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(&)) Department of the Navy  USMC Principles/Imperatives
s 4 lnfrastructuri:\rnalysis Team (n °tnb,"° ken out Leg

* Base structure reconfiguration must support an
expeditionary culture by demonstrating continuing
improvements to the traits of speed, flexibility and
adaptability of naval expeditionary forces.

* Infrastructure realignment or closure must be linked
to increasing the capability to support seabasing.

* Base structure footprint must be geographically
designed to support the training, maintenance and
deployment (sea and air ports of embarkation) of
Marine Forces as MAGTFs. Sufficient sea access,
air space and maneuver space capacities with rail
access, explosives safety arcs, and staging areas
must be preserved.
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T Department of the Navy USMC Principles/Imperatives

Infrastructure Analysis Team (cont)

* Air assets must be geographically located to
efficiently support the other MAGTF elements and
utilize aviation and ground (particularly air-to-ground
and combined arms) training ranges.

* Maintain sufficient capacity to support surge,
mobilization, continuity of operations and conduct
core roles and missions (sea-based ops, combined
arms, etc) — never sacrifice effectiveness for
efficiency (e.g. self encroachment) and avoid single
points of failure.
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<) Departmentofthe Navy  USMC Principles/Imperatives

Infrastructure Analysis Team !cont!

* Preserve training infrastructure capabilities to
support future weapons platforms, advances in
technology, anticipated developments in doctrine
and tactics (especially in the areas of live fire and
combined arms training), and maintain sufficient
buffer areas to minimize future encroachment
pressures. Ensure adequate capacity to train in
different environments (e.g. mountain, desert, cold
weather, etc).

* Preserve MAGTF essential maintenance, supply,
medical, and C4l capabilities and infrastructure for
mission essential equipment and processes, to
include support for pre-positioned, forward-
deployed and reach back capabilities .
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i) Departmentof the Navy  USMC Principles/Imperatives
&7  Infrastructure Analysis Team _(gont)

* Maintain intelligence infrastructure and capabilities
to support Service, Joint, and National requirements
and associated collaboration capacities .

* Reserve infrastructure must reflect demographics
necessary to achieve recruiting
requirements/presence, but should minimize facility
ownership to the maximum extent practicable.

* Maintain ownership/scheduling authority of training
ranges/maneuver areas to meet MAGTF, unit and
individual training requirements.

* Maintain Service unique accredited educational
institutions to develop officer and enlisted Marines
and associated doctrinal concepts and
wargaming/simulation experimentation.
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(&) DepartmentoftheNavy  USMC Principles/Imperatives

Infrastructure Analysis Team cont
B ‘%

* Preserve MAGTF essential operational concepts and
attendant training capabilities (Service Support,
Combat Service Support, C4, Intel, etc) in support of
Expeditionary Maneuver Warfare and Seabasing
concepts.

* Preserve entry-level training as a Marine Corps core
competency.

* Maintain acquisition capacity to ensure retention of
capability to define/validate/acquire Service-unique
requirements and provide for same in joint systems
acquisition processes.

* Ensure best value provision of non-organic supply,
storage and distribution requirements.
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{5 Departmentof the Navy  USMC Principles/Imperatives
& Infrastructure Analysis Team ‘contz

* Minimize ownership, management and support
chains of command (e.g. intermediate headquarters
for specific functions such as installations
management, supply chains, etc.).

* Maximize use of other service/agency support,
where practicable.

* Retain sufficient capability to provide
Operational/Non-operational rotation where
functions are being considered for joint-cross
service consolidation.

* Consider Force Protection in all realignment/closure
recommendations.
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@3 Department of the Navy DLA Principles

Infrastructure Analysis Team

¢ An interoperable, expeditionary fueling capability to support
joint air, ground and over-the-shore operations.

* Strategically located platforms that provide operational and
combat ready weapon system distribution support services
required by the Joint Chiefs of Staff contingency scenarios.

* Organic capability to ensure uninterrupted national inventory
management services throughout the supply chain.

* Organic distribution depot infrastructure (facilities, equipment,
and highly qualified workforce) to support current and future
Department of Defense (DOD) depot maintenance
requirements.

* Organic capability to provide uninterrupted logistics enterprise
(DoD-wide) information support services.
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