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1. The thirty-fourth deliberative session of the Department of
the Navy (DON) Analysis Group (DAG) convened at 0907 on 11
January 2005 in the Infrastructure Analysis Team (IAT)
conference room located at Crystal Plaza 6, 9™ floor. The
following members of the DAG were present: Ms. Anne R. Davis,
Chair; Mr. Michael F. Jaggard, Member; Mr. Paul Hubbell, Member;
Ms. Debra Edmond, Member; Mr. Thomas R. Crabtree, Member; MajGen
Fmerson N. Gardner, USMC, Member; and BGen Martin Post, USMC,
Member. Mr. Ronnie J. Booth, Navy Audit Service Representative;
Mr. Thomas Ledvina, Office of General Counsel Representative;
LtCol Anthony A. Winicki, USMC; and the following members of the
IAT were also present: Mr. Dennis Biddick, Chief of Staff; Mr.
David LaCroix, Senior Counsel; CAPT David W. Mathias, CEC, USN;
Mr. Jack Leather; CDR Robert E. Vincent II, JAGC, USN, Recorder;
LCDR Vincent J. Moore, JAGC, USNR, Recorder; and Capt James A.
Noel, USMC, Recorder. All attending DAG members were provided
enclosures (1) through (12).

2. Ms. Davis advised the DAG that they and the IEG were making
steady progress towards the 21 January 2005 deadline for Service
candidate recommendations. She advised the DAG that she would
be meeting with the Secretary of the Navy, Chief of Naval
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Operations and Commandant of the Marine Corps on 19 January 2005
to brief them on the first set of DON candidate recommendations
and to obtain their decisgion as to which, if any, should be
forwarded to OSD on 21 January 2005.

3. Ms. Carla Liberatore, Member, entered the deliberative
sesgion at 0929.

4. Mr. Jack Leather, Economic Support Team Lead, and CDR Brian
Miller, IAT Operations Team, briefed updated COBRA results and
Criterion 6-8 analyses for DON-0005, close Naval Station
Everett, WA, and relocate its CVN to NAVSTA Bremerton, WA. Mr.
Leather reminded the DAG that this scenario requires One-Time
costs of almost $300 million but has a three-year Payback and a
20-year NPV savings of $822.9 million. See slide 3 of enclosure
(2) . The scenario has a limited overall economic impact on the
losing community, which in the model is the Seattle-Bellevue-
Everett Metropolitan Division, and generally positive impacts on
the Bremerton-Silverdale, WA, and San Diego-Carlsbad-San Marcos,

CA, Metropolitan Statistical Areas. See slides 4-7 of enclosure
(2) and Economic Impact Reports for scenario DON~0005, which are
attachments to enclosure (2). The DAC nected, however, that the

city of Everett and its immediate environs in Snohomish County,
WA, are geographically and economically distinct from the rest

of its Metropolitan Division, so the economic impact on Everett
and Snohomish County will be larger than shown by the model but

that there is no method to calculate this economic impact. Of
note from Criterion 7 analysis is the effect this scenario would
have on the traffic load in Bremerton and San Diego. See slides

11 and 13 of enclosure (2) and the Community Infrastructure
Reports for scenario DON-0005, which are attachments to
enclosure (2). 1In addition, the scenario requires the purchase
of 5.5 acres of land in downtown Bremerton for construction of
additional enlisted housing. CDR Margaret M. Carlson, JAGC,
USN, IAT Environmental Impact Team Lead, provided the
preliminary analysis for Selection Criterion 8. She informed
the DAG that the Selection Criteria 8 analyses did not identify
any substantial environmental impacts, including the impact of
environmental costs. See slides 16-19 of enclosure (2) and the
Summary of Scenario Environmental Impacts (SSEI), which are
attachments to enclosure (2).

5. The DAG then reviewed the Candidate Recommendation Risk
Assessment (CRRA) for DON-0005. The DAG noted the Executability
Risk was scored by the IAT as “5” and determined that this score
is accurate. The DAG’s discussion of Warfighting/Readiness Risk
focused on the potentially negative effect this scenario would
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have on strategic and operational flexibility. The DAG noted
that PACOM did not concur with this scenario because it resulted
in the loss of a West Coast CVN homeport. The DAG also noted
current planning that may move an East Coast CVN to the West
Coast and the Integrated Global Presence and Basing Strategy
(IGPBS), which includes plans to homeport a CVN in the PACOM
area of responsibility. The DAG noted that DON-0005, while
retaining two CVNs in the Pacific Northwest, reduces strategic
and operational flexibility by limiting carrier berthing on the
West Coast since only five CVNs could be berthed without
building new facilities. After considering these factors, the
DAG decided to score Warfighting/Readiness Risk between “47 and
"5”. The DAG also decided to add “Economic Impact on Snohomish
County” to the Issues block. See slide 20 of enclosure (2).
The DAG also decided that it would recommend to the IEG that
data continue to be refined for this scenario, but that it not
be approved as a candidate recommendation.

6. Ms. Davis then presented a summary of Surface/Subsurface
scenarios. The DAG first examined a summary of the COBRA
results for all surface/subsurface scenarios still under
consideration. See enclosure (3). Ms. Davis then shifted the
discussion to capacity, noting that the current maximum
operational capacity for the surface-subsurface function is 352
Cruiser Equivalents (CGEs). Based on the current Force
Structure Plan (FSP) of 378 ships, the future operational
requirement is 297 CGEs, leaving a current excess of 55 CGEs.
This calculation of operational capacity excludes all “non-
operational” piers (e.g. Weapons Stations, Shipyards, Air
Stations, and others), and takes into account the in-port
paradigm and maintenance impact assumptions. Although this
other pier capacity is available to meet logistics, repair, and
surge requirements, it is not considered suitable for
homeporting ships. Ms. Davis stated that planned changes to the
FSP will change these calculations but exact figures are not yet
available. The scenarios under consideration eliminate 57.75
CGEs, or approximately 15 percent of current capacity. See
slides 2-3 of enclosure (4). The DAG noted the loss of
flexibility in subsurface capacity presented by these scenarios
and also noted that it may be necessary to accept some degree of
inefficiency to achieve the desired strategic laydown. See
slides 4-5 of enclosure (4).

7. RADM Christopher E. Weaver, USN, Member, entered the
deliberative session at 1050.
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8. Ms. Davis stated that when considering which surface/sub-
surface scenarios to recommend for IEG approval, the DAG should
consider whether the remaining infrastructure is the right size
for expected force structure and laydown, keeping in mind the
need to preserve certain non-waterfront assets and retain surge
capacity; whether it is in the right places to maintain force
posture, promote strategic dispersal and flexibility, and carry
out homeland defense missions; and whether it supports and
maintains existing and future forces. The DAG discussed the
difficulties of using capacity as the primary determinant for
scenario selection and noted that the Navy will need some
minimum number of installations in the correct locations with
certain basic characteristics to sustain our expected force
structure, i.e., to a certain extent, efficiency is exchanged
for location. With these congiderations in mind, the DAG
summarized the following surface/subsurface scenarios that it
recommends the IEG approve as candidate recommendations:

a. DON-0002, closure of NAVSTA Pascagoula with relocation
of assets to NAVSTA Mayport. The DAG noted that this scenario
reduces excess capacity and saves money by closing the entire
installation. It relocates ships to fleet concentration areas
and consolidates training and maintenance. The DAG also noted
that the platforms currently based there are scheduled for
eventual decommissioning and that the Navy can easily maintain a
presence in the Gulf of Mexico from NAVSTA Mayport.

b. DON-0032, closure of NAVSTA Ingleside with relocation of
assets to NAVSTA San Diego and Point Loma. The DAG noted that
this scenario reduces excess capacity and saves money by closing
the entire installation. This scenario creates a Mine Warfare
Center of Excellence with accompanying synergies arising from
training with fleet units. The DAG noted that the financial
viability of this scenario is good and increases if reductions
in mine warfare vesselg shown in POM-06, recently promulgated,
are incorporated into the 20-Year Force Structure Plan. The DAG
also noted that Commander, Fleet Forces Command (CFFC) prefers a
single site for mine warfare assets, and that organic capability
can handle East Coast mine warfare requirements. This scenario
also preserves capacity at NAB Little Creek for future
platforms.

c. DON-0033, closure of SUBASE New London with relocation
of assets to NAVSTA Norfolk and SUBASE King’s Bay. The DAG
noted that this scenario reduces excess capacity and saves money
by closing the entire installation. DON-0033 also requires a
large investment to replicate SSN capability at SUBASE Kings Bay

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

4



Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

Subj: REPORT OF DAG DELIBERATIONS OF 11 JANUARY 2005

but maintains strategic and operational flexibility by providing
for two East Coast SSN bases. Force structure changes that may
reduce the number of East Coast SSNs could increase the
financial benefit of this scenario.

9. The DAG also decided that DON-0006A (closure of SUBASE San
Diego (Point Loma) and relocation of its assets to NAVSTA Pearl
Harbor, HI), would not be recommended to the IEG for approval as
a candidate recommendation because it would eliminate the last
remaining SSN homeport on the West Coast, decrease available
capacity in an area that is receiving assets from other
scenarios, reduce control over the entrance to San Diego harbor
(AT/FP concerns), and reduce opportunities for
surface/subsurface fleet training in the littoral areas off San
Diego. The DAG noted that DON-0004, which relocates all Norfolk
SSNs to SUBASE New London, is not being recommended because this
scenario requires considerable investment, never shows a Payback
and reduces strategic and operational flexibility by single
siting East Coast SSNs. The DAG also noted it is not
recommending DON-0034, which relocates all SUBASE New London
SSNs to NAVSTA Norfeolk, for the reasons stated during its 10
January 2005 session, and that is not recommending DON-0005 as
discussed in paragraph 5, above.

10. The DAG recessed at 1116 and reconvened at 1145. All
members of the DAG present when the DAG recessed were again
present with the exception of Ms. Carla Liberatore, Member. Ms.
Ariane Whittemore, Member, entered the deliberative session at
1155.

11. Mr. Leather and CDR Carl Deputy, USN, IAT Operations Team,
next briefed the DAG on closure scenarios for reserve Naval Air
Stations. He first provided preliminary COBRA data for DON-0068
(close NAS Atlanta, GA). The Navy and Marine Corps reserve air
squadrons will be relocated to various receiving locations,
including Carrier Airborne Early Warning Squadron 77 (VAW-77) to
NAS JRB New Orleans, LA; Fleet Logistics Support Squadron 46
(VR-46) and Marine Fighter Attack Squadron 142 (VMFA-142) to JRB
Fort Worth, TX; and Marine Light Attack Helicopter Squadron 773
(HMLA-773), Marine Air Logistics Squadron 42 (MALS-42), and
Marine Air Group (MAG-42) to Robins AFB, GA. Reserve
Intelligence Area 14 (RIA-14) will relocate to Fort Gillem, GA.
See slide 2 of enclosure (5). Mr. Leather noted that the HSA
JCSG is examining an alternative scenario that would consolidate
the installation management functions at NAS Atlanta with
Dobbins AFB, which is co-located with NAS Atlanta, and leave the
reserve activities in place; however, the analysis of this
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scenario is not complete. The scenario currently shows an
immediate Payback, with One-Time costs of approximately $29
million and a 20-year NPV savings of $831.9 million. Mr.
Leather noted that cost data is incomplete and One-Time costs
are probably understated, particularly because the IAT has not
received certified data for relocations to other Service
installations.

12. Mr. Leather reported that considerable savings would be
realized by eliminating the large number of support billets
present at NAS Atlanta, while MILCON will be required for the
relocation of VR-46 to NAS JRB Fort Worth and RIA-14 to Fort
Gillem. See slides 4-7 of enclosure (5). CDR Deputy noted that
Commander, Marine Forces Regerve (COMARRESFOR) wishes to
relocate VMFA-142 to Andrews AFB, MD, instead of NAS JRB Fort
Worth. The DAG approved this change subject to the IAT ensuring
that Andrews AFB has sufficient capacity to house this unit.

CDR Deputy also noted that CFFC wishes to relocate VAW-77 to NAS
Norfolk, VA, or NAS Point Mugu, CA, instead of NAS JRB New
Orleans in order to gain synergies by co-locating with active
duty units. The move to NAS Norfolk, VA, would require building
a hanger for the squadron’s aircraft at an installation with
constrained capacity, while NAS Point Mugu has excess capacity,
however, both moves would place VAW-77 further away from its
primary mission of providing anti-drug radar surveillance in the
Gulf of Mexico/Caribbean area. In particular, the DAG
determined there was no logic to support a move of this squadron
to NAS Pt. Mugu and decided not to further consider this action.
Commander, Naval Reserve Force (COMNAVRESFOR) supports CFFC’'s
selection of an alternate site. The DAG directed the IAT to
further research the cost and capacity issues for a relocation
of VAW-77 to NAS Norfolk, and to continue to refine the data for
this scenario.

13. CAPT Thomas Mangold, USN, alternate for RDML (sel) Charles
Martoglio, USN, Member, entered the deliberative session at
1217.

14. Mr. Leather and CDR Deputy then briefed the DAG on
preliminary COBRA data for DON-0069, closure of NAS JRB Fort
Worth. This scenario is extremely complex, relocating a large
number of activities to bases throughout the country. See slide
2 of enclosure (6). This scenario has an immediate Payback and
20-year NPV savings of $1.2 billion, but high One-Time costs,
primarily because many of the relocations reguire MILCON at the
receiving sites. See slides 3-10 of enclosure (6). Mr. Leather
noted that some of the MILCON costs are uncertain, particularly
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those related to relocation of units to Ellington Field Air
National Guard Base, TX, and relocations to “Base X”. He also
noted that Lockheed Martin Corporation, which operates an
aircraft manufacturing plant at NAS JRB FT Worth, is asserting
that they can charge the Navy for airfield management costs 1if
the Navy gives up that function. Mr. Leather stated that the
IAT had not received cost data for the construction of hanger
space for VMGR-234 at Ellington Field and did not presently have
the means to determine MILCON costs associated with relocation
of units to “Base X” which is assumed to be the planned Armed
Forces Reserve Center (AFRC) in Dallas, TX. The scenario does
include move costs to Dallas for “Base X” units. Mr. Leather
stated that this scenario requires considerable refinement of
cost data and conflicts with other scenarios moving activities
to NAS JRB Fort Worth. The DAG noted that CFFC had requested
consideration of relocation of VFA-201 to provide for greater
integration and synergies with active duty units, and directed
the IAT to research cost data for relocation of this squadron to
NAS Lemoore, CA. The DAG also directed additional refinement of
the data for this scenario.

15. Mr. Leather and CDR Deputy next discussed preliminary COBRA
data for DON-0084, close NAS JRB Willow Grove, PA. This
scenario closes the base and relocates Navy and Marine aviation
units to McGuire AFB, NJ, RIA-16 to Fort Dix, NJ, and Air Force

activities to locations to be determined by that Service. The
scenario currently shows an immediate Payback and high NPV, see
slide 3 of enclosure (7), however cost data is not complete

because the IAT has not yet received certified Air Force data
for MILCON at McGuire AFB or Army data for MILCON at Fort Dix.
The scenario does show considerable savings arising from
elimination of billets. See slide 4-8 of enclosure (7). The
DAG noted the attractiveness of this scenario because it would
contribute to a multi-service base complex in New Jersey leading
to considerable synergies across all services, particularly for
reserve units, and directed the IAT to further research and
refine data for DON-0084.

16. The DAG recessed at 1309 and reconvened at 1326. All
members of the DAG present when the DAG recessed were again
present.

17. Mr. Leather and CDR Deputy next provided briefs on active
duty air stations and began with preliminary COBRA data for DON-
0138, closure of NAS Brunswick, ME. Under this scenario the
Patrol and Special Projects Patrol squadrons currently at NAS
Brunswick, along with VR-62, a reserve squadron, would relocate
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to NAS Jacksonville, FL. Naval Mobile Construction Battalion 27
(NMCB-27), a reserve unit, would relocate to Naval Shipyard
Portsmouth, NH. Fleet Aviation Specialized Operational Training
Group Atlantic Detachment (FASOTRAGRULANT DET), a Survival,
Evasion, Resistance, and Escape (SERE) school that requires at
least 6,000 acres of undeveloped real estate, would consolidate
to FASOTRAGRULANT at NAVSTA Norfolk, VA. The scenario shows a
Payback in one year, with One-Time costs of $208 million and NPV
gavings of $812 million. See slides 2-3 of enclosure (8). The
scenario requires considerable MILCON, including new hangers and
maintenance facilities at NAS Jacksonville and new land and
facilities for the SERE school in the Norfolk area, but also
shows considerable savings, primarily from billet reductions.
See glides 4-10 of enclosure (8).

18. The DAG discussed a number of issues raised by this
scenario, to include those raised by input from the losing and
receiving gites and CFFC. The DAG noted that scenario MILCON
costs are high, although they may be reduced if costs for
facilities to be demolished are reconsidered. Costs at NAS
Jacksonville can also be reduced and synergies increased if an
alternate receiving site can be found for VR-62, e.g. NAS JRB
Willow Grove (although there is at present no capacity available
there for VR-62) or McGuire AFB. The DAG also noted that it did
not have sufficient information on the requirement for an East
Coast SERE school to determine if this activity is necessary,
whether it can be enclaved, and whether the Norfolk area is the
proper site for it (justifying the high MILCON cost to
esgsentially rebuild the facility there), or if it can be
consolidated onto another installation or with the Navy West
Coast or another Service’s SERE school. In addition, the DAG
noted that relocation of NMCB-27 may be affected by a closure
scenario for NSYD Portsmouth, and that the IAT has learned of a
Marine Corps reserve company located at NAS Brunswick but not
listed in Criterion 5 data that would need to be relocated.

19. The DAG further discussed whether this scenario is
desirable in light of the fact that NAS Brunswick is the last
active-duty DOD air base in New England and is relatively
unencroached, the significant capital investment in facilities
there, the requirement for a Homeland Defense capability in this
region, and the losgss of East Coast aviation capacity this
scenario would represent. The DAG noted that the Homeland
Defense mission could most likely be maintained by Detachments
at other DOD airfields in the Northeast. The DAG directed the
IAT to collect information from CFFC on regquirements for the
SERE school, research alternative receiving sites for NMCB-27
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and the Marine Corps reserve company, and refine the data for
this scenario.

20. Mr. Leather and LtCol Teri Erdag, USMC, IAT Operations
Team, next provided preliminary COBRA data to compare four
scenarios closing NAS Oceana, VA. These scenarios close the
airfield (but assume that the Dam Neck complex and Fleet Area
Control and Surveillance Facility Virginia Capes (FACSFAC
VACAPES) will remain) and relocate all VFA squadrons, station
aircraft, and other aviation activities to the respective
scenario receiving site. Receiving sites are: NAS Pensacola,
FL, for DON-0139; NAS Whiting Field, FL, for DON-0140; MCAS
Beaufort, SC, for DON-0151; and Moody AFB, GA, for DON-0153.
The receiving site is required to become the Navy’s east coast
Master Jet Base (MJB) by 2011 and meet as closely as possible
the requirements for the MJB set by CFFC. See slides 3-6 of
enclosure (9).

21. These scenarios require large One-Time costs, ranging from
$310.5 million for DON-0153 to $768.8 million for DON-0151.
They show Paybacks ranging from three years for DON-0153 for
DON-0153 to 16 years for DON-0151, and 20-Year NPV'’s ranging
from a savings of $611.9 million for DON-0153 to a cost of s47.7
for DON-0151. See slide 7 of enclosure (9). LtCol Erdag noted
that NAS Pensacola has no enabling scenario to move all assets
currently located there and has suffered severe encroachment so
that it may be unsuitable for a MJB, that NAS Whiting Field
would require extensive MILCON and land purchase, that MCAS
Beaufort requires purchase of an outlying field and MILCON, and
that requirements and data for Moody AFB are preliminary because
accurate certified data has not yet been received from the Air
Force. All of the scenarios eliminate 895 billets at NAS
Oceana. See slide 8 of enclosure (9). Mr. Biddick noted that
the COBRA model might not show the full effect of billet
eliminations because NAS Oceana also includes Dam Neck and
FACSFAC (that comprise about 19 percent of NAS Oceana's
facilities and which will remain open) so the IAT will re-run
the scenario to show the effect of a realignment of NAS Oceana
instead of a closure, excluding the remaining activities.

22. The DAG then discussed particular aspects of the NAS Oceana
scenarios, including a note on One-Time costs reported for MCAS
Beaufort and Moody AFB (DON-0151 and DON-0153) that report
mission costs during the transition period for operating both
bases until NAS Oceana closes. The DAG noted that the COBRA
model accounts for the transition period and directed the IAT to
determine if these reported costs were valid. The DAG also
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discussed the implications of the closure of NAS Oceana to
aviation laydown, noting that relocation of significant
operational assets only makes sense if there is an accompanying
closure of an installation. Because NAS Oceana is heavily
encroached and as a consequence is subject to noise constraints,
it is a potential candidate for closure, however, it is
necessary to find a receiving site with acceptable cost and
Payback that is not subject to the same constraints. Ms. Davis
noted that Moody AFB appears viable but that it would be
necessary to begin substantive discussion with the Air Force to
explore it more fully. Ms. Davis stated that she would work
with SECNAV to facilitate receipt of certified data from the Air
Force on Moody AFB and other Air Force installations. She also
noted that the Navy could not ignore the perils of single-siting
assets, despite its financial value, because single-siting
reduces strategic flexibility and creates a single point of
failure. Concentration of assets at a single site also
increases the potential for noise and environmental problems at
that site. The DAG directed further refinement of these
scenarios pending further additional discussion of NAS Oceana
and Naval aviation requirements.

23. The DAG recessed at 1515 and reconvened at 1537. All
members of the DAG present when the DAG recessed were again
present.

24. The DAG next considered fenceline closure assessments
arising out of Technical JCSG scenarios. Ms. Eileen Shibley,
IAT Technical Team, briefed the DAG on the closure assesgsment
for NAS Point Mugu, CA, stating that there are four Technical
JCSG scenarios that, when combined, move all technical functions
out of that installation. See slide 3 of enclosure (10). Ms.
Shibley stated that the Navy would retain ownership of St.
Nicholas Island and the ranges presently controlled by NAS Point
Mugu and would continue to maintain its associated air corridors
and flight routes, which would pass to the control of Naval Air
Weapons Station (NAWS) China Lake, CA. S8She also noted that
there are also Industrial JCSG and DON Operational scenarios
that relocate activities from NAS Point Mugu. See slide 4 of

enclosure (10). The combined scenarios drastically reduce the
number of personnel at NAS Point Mugu. See slide 5 of enclosure
(10) . The remaining tenants are recommended for relocation to

other installations in California with the exception of the
California Air National Guard, which would remain in place and
take management responsibility for the runway. See slide 6 of
enclosure (10). The DAG directed the IAT to prepare a fenceline
closure scenario for NAS Point Mugu.

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOTA

10



Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

Subj: REPORT OF DAG DELIBERATIONS OF 11 JANUARY 2005

25. C(CDR James E. Hogan, USN, IAT Technical Team, then briefed
the DAG on the closure assessment for Naval Air Engineering
Station Lakehurst, NJ (NAVAIRENGSTA). CDR Hogan stated that two
Technical JCSG scenarios relocate functions and all technical
personnel from NAVAIRENGSTA. One HSA JCSG scenario transfers
Installation Management functicns from NAVAIRENGSTA and Fort
Dix, NJ, to McGuire AFB, NJ, creating a Joint Base, and three
industrial JCSG scenarios relocate functions from NAVAIRENGSTA
(these scenarios are mutually exclusive and realign the same

personnel in different mannersg). See slides 2-4 of enclosure
(11) . These scenarios move a majority of DON personnel out of
NAVAIRENGSTA. See slide 6 of enclosure (11). The remaining

tenants, which include DON, Army, Air Force, and civilian
activities can either be disestablished or relocated to McGuire
AFB or Fort Dix. See slides 6-8 of enclosure (11). Two DON
activitieg that are exceptions to this scheme are the Naval Air
Technical Training Center, which could be moved to an
installation to be determined that is more convenient to the
fleet, and the Naval Air Warfare Center Aircraft Division-
Aircraft Launch and Recovery Equipment (NAWCAD ALRE). The
latter activity, which is the one source for design and
production of flight deck equipment, represents critical
intellectual capital for DON which could be lost if moved from
the Lakehurst area. The DAG directed the IAT to prepare a
fenceline closure scenario for NAVAIRENGSTA that would include
an enclave for NAWCAD ALRE.

26. Col Joseph R. Kennedy, USMCR, IAT Technical Team, then
briefed the DAG on a closure assessment for Naval Surface

Warfare Center Corona, CA (NSWC). Five Technical JCSG gcenarios
(two, TECH-0008 and TECH-0042, are mutually exclusive) move
functions out of NSWC. See slide 2 of enclosure (12). A

majority of personnel are moved from NSWC, and the remaining
personnel are management or range support personnel, or are
assigned to tenants that have little reason to remain at NSWC if
the technical functions are relocated. See slides 3-5 of
enclosure (12). The DAG discussed this assessment and noted
that the Naval Sea Systems Command (NAVSEA) did not object to
the disestablishment of NSWC and the splitting of its functions
among various receiving sitesg, although there are concerns about
the breaking of technical synergies that presently exist at
NSWC. The DAG also noted that not all technical personnel and
functions had been accounted for in this assessment. The DAG
directed the IAT to prepare a fenceline closure scenario for
NSWC Corona and to collect additional information on the
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desirability and completeness of planned relocations of NSWC

functions.
W//K

VINCENT J. MOORE
LCDR, JAGC, USNR
Recorder, IAT

27. The DAG adjourned at 1740.
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o Brunswick DON-0138
o

Oceana & Lt Col Terri Erdag

DON-0139/0140/0151/0153

Other Information

Read ahead for deliberative discussions.
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Economic Impact Report

This report depicts the economic impact of the following Scenarios:

DONO0005: Everett Closing

The data in this report is rolled up by Action



ECONOMIC IMPACT DATA

Scenario: Everett Closing

Economic Region of Influence(ROI): Seattle-Bellevue-Everett. WA Metropolitan Division

Base: NAVSTA EVERETT

Action: Everett Closing

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 2,390,397
ROl Empioyment (2002): 1,690,448
Authorized Manpower (2005): 5,066
Authorized Manpower(2005) / ROl Employment(2002): 0.3%
Total Estimated Job Change: -9,079
Total Estimated Job Change / ROl Employment(2002): -0.54%

Cumulative Job Change (Gain/Loss) Over Time:
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Seattle-Bellevue-Everett, WA Metropolitan Division Trend Data

Employment Trend (1988-2002)
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YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 1.06 111 111 112 113 115 117 121 127 132 135 138 138 1.35
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
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YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 3.56% 5.13% 6.51% 6.55% 5.71% 5.33% 4.98% 3.33% 3.06% 3.38% 3.71% 5.17% 6.81% 7.07%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 54% 4.94% 4.51% 4.21% 3.99% 4.74% B5.79% 5.99%

Per Capita Income x $1,000 (1988-2002)
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ECONOMIC IMPACT DATA

Scenario: Everett Closing

Economic Region of Influence(ROl): Bremerton-Silverdale, WA Metropolitan Statistical Area
Base: NAVSTA BREMERTON

Action: NS Bremerton Receiving

Qverall Economic impact of Proposed BRAC-05 Action:
ROI Population (2002):

ROI Employment (2002):

Authorized Manpower (2005):

Authorized Manpower(2005) / ROl Employment(2002):
Total Estimated Job Change:

Total Estimated Job Change / ROl Employment(2002):

Cumulative Job Change (Gain/l.oss) Over Time:
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Bremerton-Silverdale, WA Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
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YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 1.03 11 115 117 114 118 1.2 125 124 122 122 124 126 1.31
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
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YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 3.98% 4.98% 6.03% 6.77% 5.99% 6.68% 6.75% 5.47% 5.21% 4.96% 5.65% 5.99% 6.23% 6.4%
USA: 56% 6.83% 7.5% B691% 6.09% 5.59% 54% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1,000 (1988-2002)
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USA:  $26.96 $27.48 $27.42 S$26.87 $27.35 $27.18 $27.53 $27.86 528.35 $29.04 $30.35 530.86 $31.89 §31.72 $31.61



Scenario:

Economic Region of Influence(ROI):

Base:
Action:

ECONOMIC IMPACT DATA

Everett Closing

Bremerton-Silverdale, WA Metropolitan Statistical Area
SUBASE BANGOR

SUBASE Bangor Receiving

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002):
ROI Employment (2002):
Authorized Manpower (2005):

Authorized Manpower(2005) / ROl Employment(2002):

Total Estimated Job Change:

Total Estimated Job Change / ROl Employment(2002):

Cumulative Job Change (Gain/Loss) Over Time:
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Bremerton-Silverdale, WA Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
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YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
index: 1 1.03 1.1 118 117 114 1148 1.2 125 124 122 122 124 126 131
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
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ROI: 3.98% 4.98% 6.03% 6.77% 5.99% 6.68% 6.75% 5.47% 5.21% 4.96% 5.65% 5.99% 6.23% 6.4%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%
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ROIl: $24.02 $24.51 $26.56 $26.93 $26.92 $27.16 $27.3 $26.75 $26.88 $28.16 $29.17 $30  $31.49 $31.65 $32.46
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ECONOMIC IMPACT DATA

Scenario: Everett Closing

Economic Region of Influence(ROI): San Diego-Carlsbad-San Marcos, CA Metropolitan Statistical Area

Base: NAVSTA SAN DIEGO

Action: NS San Diego Receiving

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 2,904,687
ROI Employment (2002): 1,806,321
Authorized Manpower (2005): 63,432
Authorized Manpower(2005) / ROl Employment(2002): 3.51%
Total Estimated Job Change: 2,683
Total Estimated Job Change / ROl Employment(2002): 0.15%

Cumulative Job Change (Gain/Loss) Over Time:

2950
2360
1770
1180
580
0

-580
1180
-A770

Direct Milltary: 1401
Direct Clvillan:
Direct Student:
Direct Contractor:

Cum indinfinduc] 0

Qle|jo|o

1271 12n 12 1271

L BE S WI-NI-NI-
N




San Diego-Carlsbad-San Marcos, CA Metropolitan Statistical Area Trend Data

Employment Trend (1 988-2002)
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Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
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NAVSTA EVERETT WA, WA

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVSTA_EVERETT_WA is 33 miles from Seattle, WA, the nearest city with a population of 100,000 or
more. The nearest metropolitan statistical area (MSA) is

MSA Population

Seattle-Bellevue-Everett, WA PMSA 2,414,616

The following entities comprise the military housing area (MHA):

County/City Population
Island 71558
Snohomish 606024
Total 677,582
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 6

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $52,804 Basis:
Median House Value (US Avg $119,600) $223,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 15.1%
O-3 with Dependents BAH Rate $1,374
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT V/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

805
Extracted from OSD BRAC database as of Dec 13, 2004
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to

the computed answer.

Basis
School District(s) Capacity 118,741 140f 14
districts
Students Enrolled 106,984 14 of 14
districts
Average Pupil/Teacher Ratio 18.9:1 140f 14
districts
High School Students Enrolled 34,244 190f 19
districts
Average High School Graduation Rate (US Avg 67.3%) 65.5% (lj? :’f 1t9
1SI11CLS
Average Composite SAT I Score (US Avg 1026) 921 (lj? ?f 1t9
1SIr1CLs
Average ACT Score (US Avg 20.8) 15 19 of 19
districts
Available Graduate/PhD Programs 8
Available Colleges and/or Universities 8
Available Vocational and/or Technical Schools 2

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.

National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.4% 3.7% 5.2% 6.8% 7.1%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:
1999 2000 2001 2002 2003
Local Data 2.4% -3.1% -1.6% 1% - 7%
National 1.5% 2.4% .03% -31% .86%
Basis: 1 of 2 counties 1 of 2 counties 1 of 2 counties MSA 1 of 2 counties
Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.

Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 47,268
Vacant Sale Units 9,051
Vacant Rental Units 17,893

Basis:
MSA

Extracted from OSD BRAC database as of Dec 13, 2004
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Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 3,730 7,428 2,414,616 Basis:
Ratio 1:647 1:325 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 5,219.5 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from NAVSTA_EVERETT_WA to nearest commercial airport: 49.4 miles
Is NAVSTA_EVERETT_WA served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

807
Extracted from OSD BRAC database as of Dec 13, 2004
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NAVSTA_BREMERTON_WA, WA

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVSTA_BREMERTON_WA is 33.3 miles from Tacoma, WA, the nearest city with a population of 100,000
or more. The nearest metropolitan statistical area (MSA) is

MSA Population

Bremerton, WA PMSA 231,969

The following entities comprise the military housing area (MHA):

County/City Population
Jefferson 25953
Kitsap 231969
Mason 49405
Total 307,327
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 5

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $46,840 Basis:
Median House Value (US Avg $119,600) $152,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 15.1%
O-3 with Dependents BAH Rate $1,176
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT IVACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

802
Extracted from OSD BRAC database as of Dec 13, 2004
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to

the computed answer.

Basis
School District(s) Capacity 40,849 5of5
districts
Students Enrolled 38,308 Sof5
districts
Average Pupil/Teacher Ratio 25.2:1 5of5
districts
High School Students Enrolled 10,179 Sof6
districts
Average High School Graduation Rate (US Avg 67.3%) 83.4% d? :’fﬁt
1SUricts
Average Composite SAT I Score (US Avg 1026) 1057 d? ?f 6ts
1Str1C
Average ACT Score (US Avg 20.8) 8 50f6
districts
Available Graduate/PhD Programs 2
Available Colleges and/or Universities 4
Available Vocational and/or Technical Schools 1

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.

National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 5.0% 5.6% 6.0% 6.2% 6.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 4.4% -2.2% -1.2% 7.4% 1.7%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.

Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 6,228

Vacant Sale Units 1,273

Basis:
MSA

Extracted from OSD BRAC database as of Dec 13, 2004
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| Vacant Rental Units f 2,063 |

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 239 375 231,969 Basis:
Ratio 1:971 1:619 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 3,829.6 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from NAVSTA_BREMERTON_ WA to nearest commercial airport: 53.4 miles
Is NAVSTA_BREMERTON_WA served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

804
Extracted from OSD BRAC database as of Dec 13, 2004
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NAVSTA_SAN_DIEGO_CA, CA

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVSTA_SAN_DIEGO_CA is within San Diego, CA, the nearest city with a population of 100,000 or more.
The nearest metropolitan statistical area (MSA) is

MSA Population

San Diego, CA MSA 2,813,833

The following entities comprise the military housing area (MHA):
County/City Population

San Diego 2813833

Total 2,813,833

Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 68

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $47,067 Basis:
Median House Value (US Avg $119,600) $227,200 MSA
GS Locality Pay (“Rest of US” 10.9%) 16.2%
0O-3 with Dependents BAH Rate $1,882
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

829
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to

the computed answer.

Basis
School District(s) Capacity 395,947 23 0f 24
districts
Students Enrolled 374,535 240f 24
districts
Average Pupil/Teacher Ratio 20.1:1 24 0f24
districts
High School Students Enrolled 248,166 60f 6
districts
Average High School Graduation Rate (US Avg 67.3%) 87.1% d§ ?f6t
1Stricts
Average Composite SAT I Score (US Avg 1026) 1002 d§ ?f6t
1Str1Cts
Average ACT Score (US Avg 20.8) 21 60f6
districts
Available Graduate/PhD Programs 17
Available Colleges and/or Universities 33
Available Vocational and/or Technical Schools 6

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.

National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.1% 3.0% 3.2% 4.3% 4.3%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.4% 3.3% 1.7% 1.7% 1.7%
National 1.5% 2.4% 03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.

Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 45,472
Vacant Sale Units 7,196
Vacant Rental Units 14,853

Basis:
MSA

Extracted from OSD BRAC database as of Dec 13, 2004
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Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 5,826 7,062 2,813,833 Basis:
Ratio 1:483 1:398 MSA
National Ratio (2003) 1:421.2 1:373.7
Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national

UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 3,611.8 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for

leisure.

Distance from NAVSTA_SAN_DIEGO_CA to nearest commercial airport: 5.5 miles
Is NAVSTA_SAN_DIEGO_CA served by regularly scheduled public transportation? Yes

Utilities

This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional

people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000

people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000

people moving in the local community? Yes

Extracted from OSD BRAC database as of Dec 13, 2004

831



DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOIA

This document may contain information protected from disclosure by public law, regulations or orders.

SUBASE_BANGOR_WA, WA

Demographics

The following tables provide a short description of the area near the installation/activity.
SUBASE_BANGOR_WA is 41.2 miles from Tacoma, WA, the nearest city with a population of 100,000 or
more. The nearest metropolitan statistical area (MSA) is

MSA Population

Bremerton, WA PMSA 231,969

The following entities comprise the military housing area (MHA):

County/City Population
Jefferson 25953
Kitsap 231969
Mason 49405
Total 307,327
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 5

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $46,840 Basis:
Median House Value (US Avg $119,600) $152,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 15.1%
O-3 with Dependents BAH Rate $1,176
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to

the computed answer.

Basis
School District(s) Capacity 38,343 4of4
districts
Students Enrolled 35,955 4of4
districts
Average Pupil/Teacher Ratio 25.4:1 4of 4
districts
High School Students Enrolled 9,430 4of4
districts
Average High School Graduation Rate (US Avg 67.3%) 82.4% d‘} ?f‘t
1Stricts
Average Composite SAT I Score (US Avg 1026) 1053 d{‘ ?f‘t
1Stricts
Average ACT Score (US Avg 20.8) 22 4of4
districts
Available Graduate/PhD Programs 2
Available Colleges and/or Universities 4
Available Vocational and/or Technical Schools 1

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.

National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 5.0% 5.6% 6.0% 6.2% 6.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:
1999 2000 2001 2002 2003
Local Data 4.4% -2.2% - 9% 7.0% 1.7%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA
Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.

Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 6,228

Vacant Sale Units 1,273

Basis:
MSA

Extracted from OSD BRAC database as of Dec 13, 2004
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l Vacant Rental Units | 2,063 [

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 239 375 231,969 Basis:
Ratio 1:971 1:619 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 3,829.6 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from SUBASE_BANGOR_WA to nearest commercial airport: 64.0 miles
Is SUBASE_BANGOR_WA served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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Summary of Scenario Environmental Impacts

DON scenario, DON-0005
Action 1: Close all base operations at Naval Station Everett, WA.

Action 2: Relocate CVN and T-AE to Naval Station Bremerton to include required personnel,
equipment, and support.

Action 3: Relocate 1 DDG and 3 FFGs to Naval Station San Diego to include required
personnel, equipment, and support.

Action 4: Consolidate NAVIMFAC Pacific Northwest Detachment Everett with NAVSHIPYD
Puget Sound, WA.

Action 5: Consolidate NAVIMFAC Pacific Northwest Detachment Everett with SIMA San
Diego, CA.

Action 6: Consolidate Naval Reserve Center Everett, WA, with Naval Reserve Center
Silverdale, WA, at SUBASE Bangor, WA.

Action 7: Relocate AFLOATRAGRU PACNORWEST Everett, WA with Naval Station
Bremerton, WA.

Action 8: Consolidate AFLOATRAGRU PACNORWEST Everett, WA with
AFLOATRAGRUPAC San Diego, CA.

Action 9: Relocate COMNAVSURFGRU PACNORWEST, Everett, WA to Naval Station
Bremerton, WA.

Action 10: Relocate NAVRESREDCOM NORTHWEST Everett, WA to SUBASE Bangor,
WA.

Action 11: Consolidate FISC Puget Sound Bremerton, WA, function FISCPS DET Everett, WA,
with FISC Puget Sound Bremerton, WA.

Action 12: Consolidate FISC Puget Sound Bremerton, WA, function FISCPS DET Everett, WA
with FISC San Diego, CA.

b

Action 13: Consolidate NAVHOSP Bremerton, WA, function BRMEDCLINIC Everett, WA,
with NAVHOSP Bremerton, WA.

Action 14: Consolidate NAVDENCEN NW Bremerton, WA, function BRDENCLINIC Everett,
WA, with NAVDENCEN NW Bremerton, WA.
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General Environmental Impacts

Envi tal NAVSTA Everett NAVSTA Bremerton
nvironmenta (Installation Closed) (Installation Gaining
Resource Area .
Functions)
Air Quality No impact. In attainment. No impact.
Cultural/Archeological/Tribal | No impact. No impact
Resources
Dredging No impact. No impact
Land Use No impact No impact.
Constraints/Sensitive
Resource Areas
Marine Mammals/Marine No impact No impact
Resources/ Marine
Sanctuaries
Noise No impact. No impact.
Threatened& Endangered No impact No impact.
Species/Critical Habitat
Waste Management Reduces waste disposals No impact.
associated with the lost
assets.
Water Resources Reduces water No impact.
requirements.
Wetlands No impact. No impact.
Impacts of Costs
Selection NAVSTA Everett NAVSTA Bremerton
Criterion 8 (Installation Closed) (Installation Gaining Functions)
Environmental
Points
Environmental No DERA costs. DERA costs $93.6M thru FY03; 53.6M CTC
Restoration
Waste Management None $215K Hazardous waste & material
$282K Solid Waste and Recycling
Environmental None $69K Hazmat Contractor Labor
Compliance $300K NEPA and NHPA Compliance
$2K Spill Prevention and Response
$9K Clean Air Act Monitoring
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Hazardous Substance Spill Prevention,
Response & Contingency Planning for Naval
Base Kitsap at Bremerton.

Summary of Scenario Environmental Impacts cont.

General Environmental Impacts

. NAVSTA Everett NAVSTA San Diego
Environmental . . . .
(Installation Closed) (Installation Gaining
Resource Area .
Functions)
Air Quality No Impact Maintenance for O3 (1 hr). No
conformity determination required.

Cultural/Archeological/Tribal | No impact. No impact.
Resources
Dredging No impact. No impact.
Land Use No impact. No impact.
Constraints/Sensitive
Resource Areas
Marine Mammals/Marine No impact No impact.
Resources/ Marine
Sanctuaries
Noise No impact. No impact.
Threatened& Endangered No impact. Federally listed TES are present but no
Species/Critical Habitat impact.
Waste Management Reduces waste disposals No impact.

associated with the lost

assets.
Water Resources Reduces water No impact.

requirements.
Wetlands No impact. No impact.
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Impacts of Costs

Selection Criterion NAVSTA Everett NAYVSTA San Diego
8 (Installation Closed) (Installation Gaining
Environmental Functions)
Points
Environmental No DERA costs. DERA Costs thru FY-03 $64.4M.
Restoration CTC is $83.3M
Waste Management None None
Environmental None $138K Increased Hazmat Contract
Compliance Cost.

$500K NEPA Documentation
$76K Procurement of additional oil
boom.

SUBASE Bangor reports costs for an EA for MILCON for REDCOM PNW and
MIUW/IBU/Squadron Buildings at $50K each for a total of $100K.
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