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MEMORANDUM FOR THE DON ANALYSIS GROUP (DAG)
Subj: REPORT OF DAG DELIBERATIONS OF 15 MARCH 2005

Encl: (1) 15 March 2005 DAG Agenda

(2) E&T JCSG Brief Concerning Scenario E&T-0010 - Urban
Operations Centers of Excellence of 15 March 2005

(3) IAT HSA Team Fenceline Update Brief for Kansas City,
MO, and New Orleans, LA, of 14 March 02005

(4) IAT E&T Update Brief Concerning Scenarios Affecting
Naval Station Newport, RI, of 15 March 2005

(5) IAT E&T Update Brief Concerning Scenarios Affecting
Naval Air Station Pensacola, FL of 15 March 2005

(6) IAT Technical Team Fenceline Update Brief Concerning
Naval Support Activity, Crane, IN, of 15 March 2005

(7) IAT Technical Team Status and Update Brief Concerning
Scenario to Close Naval Air Station Point Mugu, CA,
of 15 March 2005

(8) COBRA Brief of 15 March 2005 for DON-0036B and 0036C

1. The fiftieth deliberative session of the Department of

the Navy (DON) Analysis Group (DAG) convened at 1325 on

15 March 2005 in the Infrastructure Analysis Team (IAT)
conference room located at Crystal Plaza 6, 9" floor.

The following members of the DAG were present: Ms. Anne R.
Davis, Chair; Mr. Thomas R. Crabtree, Member; Mr. Paul Hubbell,
Member; Mr. Michael Jaggard, Member; Mr. Michael Akin, alternate
for RADM Christopher E. Weaver, USN, Member; and CAPT Thomas E.
Mangold, USN, alternate for RDML (gel) Charles Martoglio, USN,
Member. BGen Martin Post, USMC, Member; and Ms. Carla
Liberatore, Member, did not attend the deliberative session.
Additionally, Ronnie J. Booth, Navy Audit Service
Representative; Mr. Thomas N. Ledvina, Navy Office of General
Counsel, Representative; LtCol Anthony A. Winicki, USMC, and,
the following members of the IAT were present: Mr. Dennis
Biddick, IAT Chief of Staff, Mr. David LaCroix, Senior Counsel;
CDR Robert E. Vincent II, JAGC, USN, Recorder; and, LCDR Vincent
Moore, JAGC, USNR. All attending DAG members were provided
enclosures (1) through (8).
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2. Mr. James Gunlicks, the Army’s alternate representative to
the E&T JCSG, and Deputy Director Army Training, and Mr. Thomas
Macia, the working group lead for the E&T JCSG Range Subgroup,
provided the DAG a briefing concerning scenario E&T-0010, which
would establish a Joint Urban Operations Training Center (Joint
UOTC) of Excellence. They informed the DAG that the E&T JCSG
Ranges Subgroup is responsible for assessing the following
functional areas - range training and range testing and
evaluation (T&E). They explained that the E&T JCSG Ranges
Subgroup’s assessment of these two functional areas was guided
by a set of principles (advance jointness; achieve synergy;
capitalize on technology; exploit best practices; and, minimize
redundancy) and a strategy that focused on the establishment of
cross-functional/service regional range complexes, preservation
of unique range training and T&E areas, and development of new
range capabilities that satisfied emerging joint service

requirements. See slides 2 and 3 of enclosure (2).
3. Ms. Debra Edmond, Member, entered the deliberative session
at 1330.

4. Mr. Gunlicks and Mr. Macia stated that the E&T JCSG Ranges
Subgroup’s analysis included an evaluation of the feasibility of
establishing a Joint UOTC. They explained that the analysis
indicated that (1) approximately 80% of the likely Areas of
Respongibilities are heavily urbanized; (2) no Service currently
possesses the capability of conducting simultaneous ground, air,
and sea forces exercises on urban terrain; and, (3) the scope of
current Service Urban Operations training facilities are limited
and are single-Service oriented. Accordingly, the E&T JCSG
Ranges Subgroup decided to evaluate military installations that
the Services proposed to close in the BRAC 2005 process and
determine if any of these installations could be the site of a
Joint UOTC. See glide 4 of enclosure (2).

5. Mr. Macia synopsized the Quad Chart for scenario E&T-0010
generated by the E&T JCSG Ranges Subgroup. See slide 5 of
enclosure (2). He described the justification and impact
associated with the scenario noting that it would establish a
Joint UOTC with minimal construction and would provide both
joint and Service-gpecific urban operations training

capabilities. He described the air, ground and sea operations
criteria used in the evaluation and outlined the potential
conflicts. See slides 5 and 6 of enclosure (2). Specifically,

he noted that most military support functions would be
eliminated at the possible receiving sites as part of the
Service’s base closure action and informed the DAG that a small
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DOD civilian management structure would operate and maintain the
facility. He stated that the E&T JCSG Ranges Subgroup evaluated
40 military installations and identified NAS Point Mugu, CA, NAS
Whiting Field, FL, and Cannon AFB, NM, as possible locations for
the Joint UOTC. See slides 5, 7 through 16 of enclosure (2).

6. Mr. Macia recapped the recurring costs (personnel and other
infrastructure costs necessary to maintain the Joint UOTC) and
one-time costs (necessary building modifications) associated
with scenario E&T-0010. See glides 17 through 20 of enclosure
(2) . He informed the DAG that the E&T JCSG Ranges Subgroup
conducted a throughput analysis and determined that there would
be approximately 23 throughput requirements (UO training events)
annually. See slides 21 through 23 of enclosure (2). He
explained that the E&T JCSG Ranges Subgroup would continue to
consult with the Services concerning the accuracy and
responsibility for the scenario’s recurring costs and the
potential impact this scenario could have upon the Services’
current urban operations initiatives. See slides 24 and 25 of
enclosure (2).

7. Mr. Gunlicks and Mr. Macia departed the deliberative
session.

8. CAPT Matthew R. Beebe, CEC, USN, IAT HSA Team Lead, and CDR
Robert Clarke, USN, a member of the IAT HSA Team, used enclosure
(3) to provide the DAG an update briefing concerning the
possible fenceline closure scenarios concerning Naval Support
Activity (NSA) New Orleans, LA and Marine Corps Support Activity
(MCSA) Kansas City, MO. They explained that, at its 11 March
2005 deliberative session, the Infrastructure Steering Group
(ISG) approved the relocation and consolidation of Marine Corps
Reserve Support Command (MCRSC) and Marine Forces Reserve
(MARFORRES) , directed the HSA JCSG and DON to discuss potential
receiver sites, and directed the HSA JCSG to recommend an
appropriate receiver site to the ISG. They reminded the DAG
that the HSA JCSG has developed two separate relocation and
consolidation scenarios - scenario HSA-0129, which would
relocate MARFORRES and MCRSC to NSA Norfolk, VA, and scenario
HSA-0120, which would relocate MARFORRES and MCRSC to NAS JRB
New Orleans. They also reminded the DAG that either HSA JCSG
scenario would enable DON to close or realign NSA New Orleans
and close MCSA Kansas City.

9. CDR Clarke noted that the IAT HSA Team provided updated
COBRA data concerning the MCSA Kansas City footprint, civilian
and military billets at both NSA New Orleans and NAS JRB New
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Orleans, and TRICARE costs at NSA Norfolk and NAS JRB New
Orleans to the HSA JCSG. See slide 2 of enclosure (3). He
outlined the updated COBRA results to the DAG noting that an
evaluation of the one-time costs ($61.7M) and steady-state
savings (55.6M) indicates a Payback in 13 years and the 20-year
net present value (NPV) savings would be approximately $6.6M for
scenario HSA-0129. He further noted that an evaluation of the
one-time costs ($54.1M) and steady-state savings ($4.2M)
indicates a Payback in 17 years and the 20-year NPV costs would
be approximately $3.7M for scenario HSA-0120. See slide 3 of
enclosure (3).

10. CAPT Beebe and CDR Clarke reminded the DAG that both
scenario HSA-0120 and scenario HSA-0129 are separate enabling
scenarios for fenceline closure scenario DON-0157, which closes
MCSA Kansas City and enclaves the 9™ Marine Corps District (MCD)
and 24" Marine Regiment in Kansas City. CDR Clarke provided the
updated combined COBRA results for scenarios DON-0157 and HSA-
0120 noting that an evaluation of the one-time costs and steady-
state savings for the combined scenario indicates Payback in
three years and the 20-year NPV savings would be approximately
$34.5M. He also provided the updated combined COBRA results for
scenarios DON-0157 and HSA-0129 noting that an evaluation of the
one-time costs and steady-state savings for the combined
scenario indicates Payback in three years and the 20-year NPV
savings would be approximately $46.9M. He informed the DAG that
the IAT HSA Team also calculated projected COBRA results for
scenario DON-0157 and updated COBRA results for the portion of
scenarios HSA-0120 and HSA-0129 pertaining to the relocation of
MCRSC only for the DAG’'s review. See slide 3 of enclosure (3).
The DAG determined that the difference in 20-year NPV savings
between the two combined scenario COBRA results is principally
due to the fact that the construction, relocation, sustainment,
restoration and maintenance (SRM), base operations support
(BOS), and TRICARE costs in the Norfolk area are considerably
lower than in the New Orleans area. The DAG noted that the 20-
year NPV savings difference was virtually the same regardless of
whether both MCRSC and MARFORRES, or MCRSC only, were relocated.

11. CAPT Beebe and CDR Clarke reminded the DAG that fenceline
closure scenario DON-0158A, which closes NSA New Orleans and
relocates remaining BOS personnel and tenants to NAS JRB New
Orleans and NAS JRB, Fort Worth, TX, is enabled by scenarios
HSA-0120 or HSA-0129, HSA-0007 and HSA-0041. They noted that
the enabling scenarios remove naval assets from NSA New Orleans.
CDR Clarke provided the updated combined COBRA results for
scenarios DON-0158A, HSA-0120, HSA-0007 and HSA-0041 noting that
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an evaluation of the one-time costs and steady-state savings for
the combined scenario indicates Payback in one year and the 20-
year NPV savings would be approximately $451.8M. He also
provided the updated combined COBRA results for scenarios DON-
0158A, HSA-0129, HSA-0007, and HSA-0041 noting that an
evaluation of the one-time costs and steady-state savings for
the combined scenario indicates Payback in one year and the 20-
vear NPV savings of approximately $449.3M. He informed the DAG
that the IAT HSA Team also calculated projected COBRA results
for scenario DON-0158A, updated COBRA results for the portion of
scenarios HSA-0120 and HSA-0129 pertaining to the relocation of
MARFORRES only, and updated COBRA results for scenarios HSA-0007
and HSA-0041, for the DAG’s review. See slide 4 of enclosure
(3). The DAG recognized that DON and the HSA JCSG would need to
use the integration process to apportion BOS and personnel
support costs for scenario DON-0158A and the three HSA enabling
gcenarios.

12. CAPT Beebe and CDR Clarke reminded the DAG that fenceline
closure scenario DON-0159, which realigns NSA New Orleans, is
enabled by scenarios HSA-0007 and HSA-0041, and is independent
of scenarios HSA-0120 and HSA-0129. CDR Clarke provided the
updated combined COBRA results for scenarios DON-0158A,
HSA-0007 and HSA-0041 noting that an evaluation of the one-time
costs and steady-state savings for the combined scenario
indicates Payback in five years and the 20-year NPV savings
would be approximately $451.8M. He informed the DAG that the
IAT HSA Team also calculated projected COBRA results for
scenario DON-0159 for the DAG's review. See sglide 5 of
enclosure (3).

13. The DAG reviewed Selection Criteria 6 through 8 analyses
and CRRA for scenarios DON-0157, DON-0158A, and DON-0159. CDR
Clarke provided the preliminary Selection Criterion 6 results
for all three scenarios and noted that the preliminary analyses
did not identify any issues of concern. Slides 8, 13, 14, 20
and 21 of enclosure (3) and Economic Impact Reports for
scenarios DON-0157, DON-0158A, and DON-0159, which are
attachments to enclosure (3), pertain. He also provided the
preliminary Selection Criterion 7 results and noted that the
preliminary analyses did not identify any community
infrastructure risks. Slides 9, 15, and 22 of enclosure (3) and
Community Infrastructure Reports for scenarios DON-0157, DON-
0158A, and DON-0159, which are attachments to enclosure (3),
pertain.
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14. CDR Margaret M. Carlson, JAGC, USN, IAT Environmental Team
Lead, provided the preliminary Selection Criterion 8 results.
Slides 10, 16, 17, 23, and 24 of enclosure (3) and Summary of
Scenario Environmental Impacts (SSEI) for scenarios DON-0157,
DON-0158A, and DON-0159, which are attachments to enclosure (3)
pertain. She informed the DAG that the Selection Criterion 8
analyses did not identify any substantial environmental impactsg,
including the impact of environmental costs, for the three

14

scenarios. The DAG then reviewed the CRRA for scenarios DON-
0157, DON-0158A, DON-0159 and concurred with the IAT E&T Team’s
recommendations. Slides 12, 19, and 26 of enclosure (3)
pertain.

15. CDR Clarke informed the DAG that the HSA JCSG comparison
analysis of scenarios HSA-0120 and HSA-0129 has primarily
focused upon the cost differential between the two scenarios.
The DAG recognized that both scenarios, when combined with
scenario DON-0157, provide a payback in three years and
considerable 20-year NPV savings. The DAG also assessed non-
financial factors, including optimal operational location for
MARFORRES and MCRSC, gquality of life issues, potential MARFORRES
and Marine Forces Atlantic (MARFORLANT) synergy in New Orleans,
and the significant military and civilian population increases
that approved candidate recommendations could have upon the
Norfolk area. Accordingly, the DAG determined that NAS JRB New
Orleans may be a more viable receiver site for MARFORRES and
MCRSC than NSA Norfolk and decided to recommend that the IEG
notify the HSA JCSG that DON prefers scenario HSA-0120.

16. Regarding fenceline closure scenarios DON-0157 and DON-
0158A, the DAG determined that the updated COBRA results,
selection criteria 6 through 8 analyses, and CRRA indicate that
these two scenarios are viable. Accordingly the DAG decided to
recommend that the IEG prepare candidate recommendation packages
for both scenarios.

17. MajGen Emerson N. Gardner Jr., USMC, Member, entered the
deliberative session at 1432. The DAG recessed at 1434 and
reconvened at 1452. All DAG members who were present when the
DAG recessed were again present.

18. CAPT Gene A. Summerlin, USN, IAT E&T Team Lead, and CDR
Philip A. Black, USN, a member of the IAT E&T Team, used
enclosure (4) to provide the DAG a synopsis of the DON and JCSG
scenarios potentially affecting NAVSTA Newport, RI. CDR Black
provided updated COBRA results for combined scenario DON-0126, a
fenceline closure scenario that would close base operations at
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Navy Supply Corps School (NSCS) Athens and DON-0126B, which
relocates NSCS and Center for Service Support (CSS) to NAVSTA
Newport and consolidates the Navy Supply School Museum with the
U.S. Navy Museum. He informed the DAG that, as it directed at
its 8 March 2005 deliberative session, the updated COBRA results
included the consolidation of the Navy Supply Corp Museum with
the U.S. Navy Museum and eliminated the Navy Supply Corps Museum
billet. He noted that an evaluation of the one-time costs and
steady-state savings indicate a Payback in three years and the
20-year NPV savings would be approximately $56M. See slide 2 of
enclosure (4). CAPT Summerlin stated that the E&T JCSG has
reviewed the updated COBRA results and concurred that this
scenario appeared viable. The DAG determined that the updated
COBRA resgults, Selection Criteria 6 through 8 analyses and CRRA,
which it reviewed at its 22 February and 1 March 2005
deliberative sessions, and E&T JCSG’s concurrence, indicate that
this combined scenario is viable. Additionally, the DAG
recognized that the combined scenario complements scenario DON-
0085, which realigns OTC Pensacola, FL, to NAVSTA Newport, and
closes a naval installation. Accordingly, the DAG decided to
recommend to the IEG and E&T JCSG that a candidate
recommendation package be prepared for combined scenario DON-
0126 and DON-0126B.

19. CAPT Summerlin and CDR Black provided updated COBRA results
for scenario DON-0168A, which would relocate Naval Warfare
Development Command (NWDC) from NAVSTA Newport to Hampton Roads,
VA. CDR Black noted that an evaluation of the one-time costs
and steady-state savings indicate a Payback in 17 years and the
20-year NPV savings would be approximately $172K. See slide 3
of enclosure (4). The DAG noted that, although this is a stand-
alone scenario that has a limited return on investment by
itself, it provides operational synergy by co-locating NWDC and
Commander, Fleet Forces Command (CFFC) and would potentially
reduce MILCON costs associated with combined scenario DON-0126
and DON-0126B by approximately $190K by enabling DON to use
vacated facilities at NAVSTA Newport. See slide 4 of enclosure
(4. The DAG determined that the updated COBRA results,
selection criteria 6 through 8 analyses and CRRA, which it
reviewed at 1its 22 February 2005 deliberative session,
operational synergies between CFFC and NWDC, and enhanced
ability to realign officer training at NAVSTA Newport, indicate
that this scenario is viable. See slide 4 of enclosure (4).
Accordingly, the DAG decided to recommend to the IEG that a
candidate recommendation package be prepared for scenario DON-
01l68A.
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20. The DAG reviewed the potential impact that other DON and
JCSG scenarios could have on NAVSTA Newport. See slides 5
through 7 of enclosure (4). CAPT Summerlin and CDR Black
reminded the DAG that, at its 8 March 2005 deliberative session,
it directed the IAT E&T Team to consult with NAVSTA Newport
concerning its current student housing capacity. They informed
the DAG that the capacity and COBRA analysis indicates that
NAVSTA Newport has current BOQ capacity to support projected
future requirements, including OTC billeting requirements. See
slide 8 of enclosure (4). They noted that there may be a
regquirement to construct additional parking facilities on
Coaster Harbor Island, a section of NAVSTA Newport.

21. CAPT Summerlin and CDR Black used enclosure (5) to provide
the DAG a synopsis of the DON and JCSG scenarios potentially
affecting NAS Pensacola. They explained that the DON and JCSG
scenarios relocate naval assets into and out of NAS Pensacola.
See slides 2 through 5 of enclosure (5). They noted that the
cumulative effect of the scenarios is a reduction of 660
military and civilian billets at NAS Pensacola. See slide 4 of
enclosure (5). Additionally, they informed the DAG that two HSA
JCSG scenarios would reduce 706 military and civilian billets
and close 44,000 SF of space at Saufley Field, an outlying field
for NAS Pensacola. See slides 6 and 7 of enclosure (5). The
DAG directed the IAT E&T Team to assess whether the airfield
portion of Saufley Field could close and if naval and DOD assets
at Saufley Field could be relocated to NAS Pensacola.

22. RADM Anthony W. Lengerich, USN, Vice Commander, Naval Sea
Systems Command (NAVSEA), Col Walter B. Hamm, USMC, IAT
Technical Team Lead, and Mr. Mark E. Shiffler, a member of the
IAT Technical Team, used enclosure (6) to provide the DAG a
status update concerning scenario DON-0166, a fenceline closure
scenario that would close the base operations at NSA Crane, IN.
Mr. Shiffler advised the DAG that the scenario data call (SDC)
for scenario DON-0166 has been completed and analyzed by the IAT
Technical Team. He noted that the Army has also provided data
regarding its assets at the Crane Army Ammunition Activity
(caAaa), which is currently a tenant onboard NSA Crane.
Accordingly, the Army has determined that it will need an
additional 393 personnel and 1.2M square feet (SF) in order to
support its relocated assets and provide necessary BOS support.
See slide 2 of enclosure (6).

23. Ms. Davis informed the DAG that, on 11 March 2005, she
provided a letter to the Industrial and Technical JCSGs
requesting a collaborative scenario and Candidate Recommendation
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(CR) development approach in order to ensure a collective review
of all DON functions within the NSA Crane fenceline. Mr.
Shiffler noted that the ISG has approved four Technical JCSG CRs
(TECH-0018 part 4, TECH-0018B, TECH-0032, and TECH-0042, parts
E, F, and I) and will review one Industrial JCSG CR (IND-0104)
affecting naval assets at NSA Crane. He also noted that the
Technical JCSG developed an additional Technical JCSG CR (TECH-
0042J) designed to address all remaining Technical functions at
NSA Crane. He informed the DAG that the Technical JCSC was
holding this potential CR in abeyance until DON makes a decision
concerning scenario DON-0166. See slides 2 and 3 of enclosure
(6) . Mr. Shiffler provided updated COBRA results for the five
Technical and one Industrial JCSG CRs (he noted that the
personnel numbers reflected DON personnel at NSA Crane only) .
See slide 3 of enclosure (6). He noted that the IAT Technical
Team is attempting to clarify assumptions made by the Technical
JSCG during its COBRA analysis, including a 15% reduction in
personnel billets for relocated assets. See slide 7 of
enclosure (6).

24. Mr. Shiffler set forth the IAT Technical Team’s recommended
approach for assessing scenario DON-0166. See slide 4 of
enclosure (6). Specifically, the IAT Technical Team proposed to
review the Technical and Industrial JCSG scenarios and CRs and
analyze data concerning the affected naval assets at NSA Crane.
The IAT Technical Team would determine the one-time and
recurring costs and savings applicable to the NSA Crane portions
of the Technical and Industrial JCSG scenarios and CRs, conduct
COBRA analysis of the NSA Crane portions of the data, and then
conduct COBRA analysis for scenarioc DON-0166. He indicated the
analysis of scenario DON-0166 would include an enclave of
retained Army assets and relocation of naval assets unaffected
by the JCSG scenarios and CRs. See slide 4 of enclosure (6).

He also informed the DAG that portions of an additional
Industrial JCSG scenario, IND-0127B, would relocate 391 naval
personnel at NSA Crane in order to collocate them with Technical
functions. He stated that the IAT Technical Team would work
with the JCSGs concerning the data for this scenario and include
the data from this scenario in its analysis. See slide 5 of
enclosure (6). He then presented estimated COBRA results for
the portions of the applicable Technical and Industrial JCSG
scenarios and CRs affecting naval assets at NSA Crane. See
slide 6 of enclosure (6).

25. Ms. Ariane Whittemore, Member, entered the deliberative
session at 1640.

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

-9.



Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

Subj: REPORT OF DAG DELIBERATIONS OF 15 MARCH 2005

26. RADM Lengerich explained that naval assets at NSA Crane
currently provide direct support to U.S. forces in Iraq and
Afghanistan and noted that a fenceline closure scenario could
possibly adversely impact this operational process. The DAG
approved the IAT Technical Team’s recommended analysis approach
for scenario DON-0166. The DAG directed the IAT Technical Team
to continue to work with the Technical and Industrial JCSGs in
refining the COBRA analyses for their scenarios and CRs and
provide updated COBRA results for the NSA Crane portions of the
JCSG CRs and scenarios as well as scenario DON-0166. The DAG
also decided that senior DON leadership should review scenario
DON-0166 in order to assess the operational impact associated
with closing NSA Crane.

27. Col Hamm and Ms. Eileen Shibley, a member of the IAT
Technical Team, used enclosure (7) to provide the DAG an update
concerning scenario DON-0162, a fenceline closure scenario that
would close the base operations at NAS Point Mugu, CA and
relocate the non-Research, Development, Test and Evaluation
(RDT&E) Weapons, Sensors and Range Operations to NAVWPNSTA China
Lake, the surface target launch facility to Vandenburg AFB, CA,
naval aviation assets (Carrier Airborne Early Warning Wing (CA
E-2 Wing) Pacific and VR-55, a C-130 logistics squadron) to NAS
North Island, CA (NASNI), and a tenant Air National Guard
command to an undetermined base. They recapped the assumptions
associated with the sgcenario, reminding the DAG that Naval Air
Systemg Command (NAVAIR) would maintain ownership of the Sea
Range and naval training and testing functions at San Nicholas
Island, CA, and maintain responsibility for all air corridors,
flight paths, transportation and control routes at Point Mugu.
See glide 2 of enclosure (7). Ms. Shibley explained that the
Technical JCSG, and IAT Technical and Operations Teams have
completed COBRA runs and Selection Criteria 6 through 8 analyses
for scenario DON-0162 and the two Technical JCSG enabling
scenarios, TECH-0018D, which would relocate Weapons and
Armaments RDAT&E to NAVWPNSTA China Lake, CA, and TECH-0054,
which would relocate Sensor, Electrconics and Electronic Warfare
work to NAVWPNSTA China Lake. She alsoc explained that all
significant issues associated with the fenceline closure
scenarios are regolved. See slides 3 and 21 of enclosure (7).

28. Ms. Shibley reminded the DAG that CFFC has previously
indicated a preference to relocate the CA E-2 Wing Pacific and
VR-55 to NAS North Island for operational reasonsg. She noted
that CFFC has also provided the following location priority
order for the affected naval aviation assets - (1) relocation to
NASNI, (2) retention at NAS Point Mugu, and (3) relocation to
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NAS Lemoore, CA. See slide 4 of enclosure (7). She also noted
that, although NAS Point Mugu has 31 total hangar modules (22
Type I and 9 Type II), the CA E-2 Wing Pacific, VR-55, and one

P-3 squadron currently utilize 10 total hangar modules. See
slide 4 of enclosure (7). She recapped scenarios TECH-0018D and
TECH-0054 noting that they would create an additional 450,000 SF
in excess capacity at NAS Point Mugu. See slides 5 and 6 of

enclosure (7).

29. Ms. Shibley provided the updated combined COBRA results for
scenarios DON-0162, TECH-0018D and TECH-0054 noting that an
evaluation of the one-time costs and steady-state savings for
the combined scenario indicates Payback in three years and the
20-year NPV savings would be approximately $815.5M. See slide 6
of enclosure (7). She also provided the updated COBRA results
for scenario DON-0162 and the portions of scenarios TECH-0018D
and TECH-0054 pertaining to the relocation of naval assets from
NAS Point Mugu. See slide 7 of enclosure (7). She updated the
billet disposition for the combined scenario noting that it
would eliminate 589, and relocate 4,333, civilian and military
billets. See slide 8 of enclosure (7). She recapped the one-
time costs associated with the combined scenario noting that
MILCON associated with relocating naval assets under scenario
DON-0162, principally naval aviation assets to NASNI, was the
most significant one-time cost. See slides 10 through 12 of
enclosure (7). She then recapped the recurring costs and
savings, as well as the approximate costs to relocate the
operational and technical functions and surface target launch
facility, for the combined scenario. See slides 12 and 13 of
enclosure (7).

30. The DAG then reviewed Selection Criteria 6 through 8
analyses for scenario DON-0162. Ms. Shibley provided the
preliminary Selection Criterion 6 results and noted that the
preliminary analysis did not identify any issues of concern.
Economic Impact Reports for scenario DON-0162, which are
attachments to enclosure (7), pertain. She also provided the
preliminary Selection Criterion 7 results and noted that the
preliminary analysis did not identify any community
infrastructure risks. Community Infrastructure Reports for
scenarios DON-0162, which are attachments to enclosure (7),
pertain.

31. CDR Carlson provided the preliminary Selection Criterion 8
results. Slides 14 through 20 of enclosure (7) and Summary of
Scenario Environmental Impacts (SSEI) for scenario DON-0162,

which are attachments to enclosure (7), pertain. She informed
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the DAG that the Selection Criterion 8 analysis did not identify
any substantial environmental impacts, including the impact of
environmental costs, for scenario DON-0162. She noted that the
Air Force had not provided a SSEI for Vandenberg AFB. She also
stated that Naval Base Ventura County indicated that an
Environmental Impact Statement would be required to determine
the extent to which new operations and infrastructure can be
implemented at various receiver sites. See slides 18 and 19 of
enclosure (7). She informed the DAG that the IAT Environmental
Team would update the Selection Criteria 8 analyses upon receipt
of the SSEI from the Air Force and seek clarification of the
potential environmental issues raised by Naval Base Ventura
County.

32. The DAG noted that closure of NAS Point Mugu would
eliminate 31 hangar modules of excess hangar capacity, relocate
naval aviation assets closer to the fleet, complete
consolidation of technical functions at NAVWPNSTA China Lake,
and create significantly increased steady-state savings.
However, since NAS Point Mugu represents a relatively
unencumbered base with ready access to air and sea ranges, the
DAG reviewed the benefits of realigning, rather than closing,
NAS Point Mugu. The DAG noted that realignment of NAS Point
Mugu would consolidate appropriate technical functions at
NAVWPNSTA China Lake, retain support for NAVWPNSTA China Lake
target launches, possibly provide a lower cost alternative
receiving site for Naval Surface Warfare Command (NSWC) Corona,
CA assets, expand a joint facility to support homeland security
assets, utilize excess capacity with the relocation of Air Force
and Coast Guard assets to NAS Point Mugu, and eliminate $371M in
MILCON and relocation costs. The DAG decided that, based on
operational and financial factors, it would recommend that the
IEG retain NAS Point Mugu.

33. RADM Lengerich departed the deliberative session at 1705.

34. CDR Brian D. Miller, USNR, a member of the IAT Operations
Team, used enclosure (8) to provide preliminary COBRA results
for scenarios that relocate a carrier (CVN) to Hawaii from NASNI
(scenario DON-0036B) and NAVSTA Norfolk, VA (scenario DON-
0036C), respectively. He recapped Commander, U.S. Pacific
Fleet’'s (COMPACFLT) CVW planning assumptions that the DAG
reviewed at itg 8 February 2005 deliberative session. He noted
that COMPACFLT'g assumptions remained unchanged, except that the
MPRA aircraft would be relocated to Kalaeloa (formerly NAS
Barbers Point, HI). See slides 2 and 3 of enclosure (8). He
also noted that there was an additional assumption concerning
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scenario DON-0036C, which would relocate a Carrier Group to
NAVSTA Pearl Harbor, HI and two destroyers (DDGs) to NAVSTA San
Diego, or in the alternative, one DDG to NAVSTA San Diego and
one to NAVSTA Pearl Harbor, from NAVSTA Norfolk. See slide 4 of
enclosure (8). He then recapped the CVW laydown in Hawaii and
again noted that the MPRA aircraft would remain in Hawali. See
slide 5 of enclosure (8).

35. CDR Miller provided the preliminary COBRA results noting
that an evaluation of one-time costs ($2.66B) and steady-state
costs ($64.65M) for scenario DON-0036B indicates that it would
never realize a Payback and the 20-year NPV costs would be
approximately $3.15B. He noted that an evaluation of the one-
time costs ($2.73B) and steady-state costs (894.26M) for
scenario DON-0036C indicates that it would never realize a
Payback and the 20-year NPV costs would be approximately $3.53B.
See slide 6 of enclosure (8). He stated that these scenarios
eliminate very few military and civilian billets and require
substantial one-time and recurring costs in order to duplicate
and maintain existing infrastructure in Hawaii, a high cost
area. See slides 7 through 17 of enclosure (8).

36. The DAG reviewed a myriad of specific issues associated
with relocating a CVN and CVW from either the West or East
Coast. See sglides 18 and 19 of enclosure (8). Additionally,
CDR Miller recapped aviation laydown issues that the DAG and IEG
had assessed at earlier deliberative sessions and highlighted a
new aviation laydown associated with relocating naval aviation
assets to Kalealoa and Marine Corps Base Hawaii. See glides 20
and 21 of enclosure (8). The DAG discussed these issues as well
as the fact that these scenarios potentially affect the CVN
balance between the East and West Coast areas of responsibility
and potentially impact West Coast industrial and maintenance
capabilities. The DAG decided to provide these COBRA results to
the IEG for its review. Additionally, the DAG decided to
provide the following four options to the IEG: (1) East Coast
based CVN to Hawaii; (2) East Coast based CVN to Guam; (3) West
Coast based CVN to Hawaii; and, (4) West Coast based CVN to
Guam. Noting that a Scenario Data Call was not issued for
relocating a CVN from NAVSTA San Diego or NAVSTA Norfolk to
Guam, the DAG directed the IAT Operations Team to use certified
data from scenarios DON-0036B, DON-0036C, and DON-0037 in order
to provide the IEG projected COBRA results.
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37. Mr. Akin departed the deliberative session at 1758 and Maj
Gen Garner departed the deliberative session at 1810. The
deliberative session ended at 1833.

Y i
ROBERT E. VINCENT IT
CDR, JAGC, U.S. Navy
Recorder, IAT
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DON Analysis Group

15 March 2005
1300-1800
Crystal Plaza 6, 9™ Floor

Meeting called by: Chairman Recorder: CDR Bob Vincent
----- Agenda Topics -----
Deliberative Session:
o Urban Ops Center Mr. Gunlicks
o Kansas City/New Orleans CDR Bob Clarke DON-0157/0158A/0159
o Newport Review CDR Tony Black Miscellaneous
o Supply School
o NWDC
o Insand outs
o NAS Point Mugu Ms. Eileen Shibley DON-0162
o NSWC Crane Mr. Mark Shiffler DON-0166
o CVN Discussion CDR Brian Miller DON-0036B&C
o Pensacola Laydown CDR Tony Black Miscellaneous

Other Information

Read ahead for deliberative discussions.
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Economic Impact Report

This report depicts the economic impact of the following Scenarios:

DON-0157: Close Marine Corps Support Activity Kansas City, MO
The data in this report is rolled up by Action



As of: Mon Jan 19 10:05:48 EST 2005

ECONOMIC IMPACT DATA

Scenario: Close Marine Corps Support Activity Kansas City, MO

Economic Region of Influence(ROIl): Kansas City, MO-KS Metropolitan Statistical Area

Base: CG MCRSC KANSAS CITY

Action: MARCORSUPPACT Losing

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 1,886,672
ROI Employment (2002): 1,225,451
Authorized Manpower (2005): 470
Authorized Manpower(2005) / ROl Employment(2002): 0.04%
Total Estimated Job Change: -149
Total Estimated Job Change / ROl Employment(2002): -0.01%

Cumulative Job Change (Gain/Loss) Over Time:

2010
Direct Milltary: | 0 0 0 0 -39 0
DirectCivllen: [ 0 0 0 0 43 0
Direct Student | 0 0 0 0 0 0
Direct Contractor] 0 0 0 0 -2 0
Cum Indininduc! 0 0 0 0 -85 -85
Cum Tolpd 0 0 0 -140 149




Kansas City, MO-KS Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
1,363,206 |

1,082,584 | _//W

811823

541282
270641 -+

ot 15 MR ° ° 0 1 0 ! N e b ]

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 102 103 102 103 1.06 108 111 114 118 1.2t 123 125 126 125
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
15% T
12% +

% 4
6% +

3% +
0

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 4.92% 5.63% 4.89% 5.28% 4.76% 4.39% 4.18% 3.76% 3.87% 2.99% 3.3% 4.47% 5.73% 6.03%
USA: 56% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1,000 (1988-2002)
$6000 T

$48.0
s60 |
$240

$120 +

B 89 9 y : : : B8 98 ¢© g o8 O

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROL: $27.86 $27.99 $27.57 $27.65 $28.41 $28.39 $29.01 $29.35 $29.75 $30.42 $32.08 $32.78 $33.78 $33.3 $33.21
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61




As oft Mon Jan 10 10:08:148 EST 2000

Scenario:

Economic Region of Influence(ROI):

Base:
Action:

ROI Population

(2002):

ROI Employment (2002):

Authorized Man

power (2005):

ECONOMIC IMPACT DATA

Close Marine Corps Support Activity Kansas City, MO
Kansas City, MO-KS Metropolitan Statistical Area

CG MCRSC KANSAS CITY
NAVDENCEN Losing

Overall Economic Impact of Proposed BRAC-05 Action:

Authorized Manpower(2005) / ROl Employment(2002):

Total Estimated

Job Change:

Total Estimated Job Change / ROl Employment(2002):

Cumulative Job Change (Gain/Loss) Over Time:

1,886,672
1,225,451

470
0.04%
-8
-0%

8 " i R
: Lae e eE
s TR W B
2 -—-E
‘o R i maE ST
1 T
21 v
W —
5 ummm
YEAR: 2006 2007 2008 2009 2010 2011
Direct MBtary: | 4 0 0 0 0 0
DirectChVllan: | 0 0 0 0 0 0
Direct Student | 0 0 0 0 0 0
Direct Contracior; -1 0 0 0 0 0
Cum Indirfinduc) -3 -3 -3 -3 -3 3
Cum Totail8 -8 8 8 I I




Kansas City, MO-KS Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
1,353,206 |

1,062,584 -+ ___/'/’d—*_—‘

811823 -+

541282
270641

R By . ¥ . : s : . s % X

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 102 1.03 102 103 106 1.08 111 114 118 121 123 125 126 125
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
16% T

12% -+
% 4
8% 1

3% 4
0

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 4.92% 5.63% 4.89% 5.28% 4.76% 4.39% 4.18% 3.76% 3.87% 2.89% 3.3% 4.47% 5.73% 6.03%
USA: 56% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1,000 (1988-2002)

$000 T
m +
$80 +
oo |- DN e
$120 +
0

B BE B * : ‘. : B35 : : ‘. : (X
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $27.86 $27.99 $27.57 $27.65 $28.41 $28.39 $29.01 $29.35 $29.75 $30.42 $32.08 $32.78 $33.78 $33.3 $33.21
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61



Economic Impact Report

This report depicts the economic impact of the following Scenarios:

DON-0158A: CLOSE NSA NEW ORLEANS, LA

The data in this report is rolled up by Region of Influence

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROI): Fort Worth-Arlington, TX Metropolitan Division

Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 1,809,504
ROI Employment (2002): 1,004,416
Authorized Manpower (2005): 3,031
Authorized Manpower(2005) / ROl Employment(2002): 0.3%
Total Estimated Job Change: 124
Total Estimated Job Change / ROl Employment(2002): 0.01%

umulative Job Change (Gain/Loss) Over Time:

1356
108
81
54
14
0
-2
-54
-81
-108
436
YEAR: 2008 2007 2008 2000 2010 2011
Direct Milllary: | 0 0 0 54 0 0
DirectCivillan: | 0 0 0 19 0 0
Direct Student | 0 0 0 0 0 0
Direct Contractor] 0 0 0 0 0 0
Cumulative Direct 0 0 0 n ¢ 73
Cum indiefinduc: | 0 Q 0 51 51 51
Cumulstive Totali 0 0 0 124 124 124

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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Fort Worth-Arlington, TX Metropolitan Division Trend Data

Employment Trend (1988-2002)
1,104,856 |
883884

062,913 -+
441,942 +

2209817 <+
0

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 1.02 108 109 1.1 113 147 1.2 125 1.3 135 139 1.44 145 145
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
15% T

12% +

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 5.21% 6.71% 7.05% 6.27% 5.51% 4.82% 3.91% 3.62% 3.28% 3.1% 3.15% 4.12% 6.06% 6.35%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 579% 6.99%

Per Capita Income x $1,000 (1988-2002)

—_

EEEREE

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $25.89 $25.94 $26.71 $26.11 $26.61 $26.63 $26.7 $26.89 $27.25 $28.44 $29.87 $30.44 $31.53 $31.66 $31.08
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note Natuonat trend lines are gashec
Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)
Economic Region of Influence(ROI): New Orleans-Metairie-Kenner, LA Metropolitan Statistical Area
Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 1,313,509
ROI Employment (2002): 763,801
Authorized Manpower (2005): 7,308
Authorized Manpower(2005) / ROl Employment(2002): 0.96%
Total Estimated Job Change: -467
Total Estimated Job Change / ROl Employment(2002): -0.06%

umulative Job Change (Gain/Loss) Over Time:

102

402

510

Direct Milltary:
Direct Civillan:
Direct Student
Direct Contractor!

C

-3 154
54 -4

Cum indiefinduc:
Cumulative Total:

s |"le

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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New Orleans-Metairie-Kenner, LA Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)

844,330
M
676484 |+ —
508508
7~ SN E
168808
YEAR: 1988 1989 1990 199t 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
index: 1 1.01 102 103 103 105 1.06 109 1.1 112 114 115 116 116 115

Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
16% T

12% T+

— O U _wr e Ui w5 uw oy o W m ol w08
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 5.73% 6% 6.81% 6.87% 7.35% 6.33% 6.39% 5.43% 4.84% 4.24% 4.84% 5.05% 5.31% 5.7%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.89% §6.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

T

PRTRESERDE PNy
e —r el —l
I

@ e et s . oo — e

EEREE

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROk $23.52 $24.02 $24.59 $24.55 $25.04 $25.16 $25.63 $26.08 $26.08 $26.78 $27.86 $27.52 $28.11 $29.11 $29.66
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 330.86 $31.89 $31.72 $31.61
Note™ National trend lines are gashed

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROIl): Pensacola-Ferry Pass-Brent, FL Metropolitan Statistical Area
Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:
ROI Population (2002):

ROI Employment (2002):

Authorized Manpower (2005):

Authorized Manpower(2005) / ROl Employment(2002):
Total Estimated Job Change:

Total Estimated Job Change / ROl Employment(2002):

Cumulative Job Change (Gain/Loss) Over Time:

423,727
210,512
14,614
6.94%
-335
-0.16%

365
22
219
148

n

=18
148
=219
202

YEAR: 2008 2007 2008 2000 2010 2011

Direct Miltary:

PR &
blolek

Direct Contractor:

Cumulative Direct: -120 144 144 -144 144 -144

Cum indirfinduc: | -162 -1 -1 ~191 -1 -191

Cumulative Total; -262 -336 =335 ] -336 =335

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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Pensacola-Ferry Pass-Brent, FL Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)

-

1w'm 1 W

40790 |

03808

4938

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
index: 1 1.02 103 1.04 106 107 1.1 113 117 122 126 128 13 128 1.28

Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
16% T

12% T

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 557% 5.62% 5.5% 4.88% 4.57% 4.21% 3.92% 4.01% 3.92% 3.65% 3.88% 4.8% 4.46% 4.06%
USA 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

e el s e G o

B P I S

EEEEE

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $22.37 $22.55 $22.45 $22.26 $22.39 $22.19 $22.21 $22.41 $23.22 $23.43 $24.14 $24.44 $25.12 $25.43 $25.45
USA:  $26.96 $27.48 $27.42 $26.87 8$27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: Nanonal trend iines are gashao
Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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Economic Impact Report

This report depicts the economic impact of the following Scenarios:

DON-0159: Realign Naval Support Activity New Orleans LA

The data in this report is rolled up by Region of Influence

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROl): Fort Worth-Arlington, TX Metropolitan Division
Base: All Bases

Action: All Actions

Qverall Economic Impact of Proposed BRAC-05 Action:
ROI Population (2002):

ROl Employment (2002):

Authorized Manpower (2005):

Authorized Manpower(2005) / ROl Employment(2002):
Total Estimated Job Change:

Total Estimated Job Change / ROl Employment(2002):

umulative Job Change (Gain/Loss) Over Time:

1,809,504
1,004,416
3,031
0.3%

124
0.01%

135
108
81
54
/4
0
-7
54
81
-108
136
YEAR: 2008 2007 2008 2000 2010 2011
DirectMiltlary: | 0 0 0 54 0 0
DirectCivilan: | 0 0 0 19 0 0
Direct Student | 0 0 0 0 0 0
Direct Contractor] 0 0 0 0 0 0
Cumulstive Direct 0 0 0 ¢ 3 T3
Cum indiefinduc: | 0 0 Q 61 51 51
Cumulative Totali 0 0 0 124 124 124

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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Fort Worth-Arlington, TX Metropolitan Division Trend Data
Empioyment Trend (1988-2002)
1,104,858 |
883884 -

082,013 +
441,942 T

20071 -+
0

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 1.02 108 109 11 113 117 1.2 125 13 135 139 144 145 145
Represents the ROIl's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)

16% ]

12% +

9% 4

% 1

3% +
0

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 521% 6.71% 7.05% 6.27% 5.51% 4.82% 3.91% 3.62% 3.28% 3.1% 3.15% 4.12% 6.06% 6.35%
USA. 56% 6.83% 75% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

EEEEER

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $25.89 $25.94 $26.71 $26.11 $26.61 $26.63 $26.7 $26.89 $27.25 $28.44 $29.87 $30.44 $31.53 $31.66 $31.08
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note National trend lines are dashed

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)
Economic Region of Influence(ROI): New Orleans-Metairie-Kenner, LA Metropolitan Statistical Area
Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 1,313,509
ROl Employment (2002): 763,801
Authorized Manpower (2005): 5,107
Authorized Manpower(2005) / ROl Employment(2002): 0.67%
Total Estimated Job Change: -248
Total Estimated Job Change / ROl Employment(2002): -0.03%

umulative Job Change (Gain/Loss) Qver Time:

270
216
162
108
54
0-

108
-162
=216
270

YEAR: 2008 2007 2008 2000 2010 2011
Direct Milltary:
Direct Civillen:
Direct Student
Direct Contractor;
Cunulative

Cum indifinduc:
Cumuletive Tolal:

441 441 141
-107 107 -107

- BN -N-A-N[-]

BBI°I°IRR

blajs[o[o| &
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New Orleans-Metairie-Kenner, LA Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)

844,330
st
675464 + —
506,508
asrTR2
168806 |
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
index: 1 1.01 102 103 103 105 106 109 11 112 114 115 116 116 115

Represents the ROIl's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
16% T

12% +
9% +

3% +

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 5.73% 6% 6.81% 6.87% 7.35% 6.33% 6.39% 5.43% 4.84% 4.24% 4.84% 5.05% 5.31% 5.7%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 579% 5.99%

Per Capita Income x $1,000 (1988-2002)

$60.00
m -+
$30.0 T e s e e g
240 | T -
s20 |
0

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROL: $23.52 $24.02 $24.59 $24.55 $25.04 $25.16 $25.63 $26.08 $26.08 $26.78 $27.86 $27.52 $28.11 $29.11 $29.66
USA.  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: Natonal trend knes are gashed
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DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOIA
This document may contain information protected from disclosure by public law, regulations or orders.

MARCORSUPACT_KANSAS_CITY_MO, MO

Demographics

The following tables provide a short description of the area near the installation/activity.
MARCORSUPACT _KANSAS_CITY_MO is within Kansas City, MO, the nearest city with a population of
100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population
Kansas City, MO-KS MSA 1,776,062
The following entities comprise the military housing area (MHA):
County/City Population
Cass 82092
Clay 184006
Jackson 654880
Johnson 451086
Wyandotte 157882
Total 1,529,946
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 69

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities. For
median household income and house value, the basis of the data (either MSA or number of counties in the
MHA) is indicated.

Median Household Income (US Avg $41,994) $46,193 Basis:
Median House Value (US Avg $119,600) $104,700 MSA
GS Locality Pay (“Rest of US” 10.9%) 11.5%
0O-3 with Dependents BAH Rate $1,121
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, composite SAT I/ACT scores provide a relative quality indicator of education. This attribute
also attempts to give communities credit for the potential intellectual capital they provide.
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problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
For each entry, the number of school districts for which data are available, of the total number of school
districts reported, and the number of MFRs are indicated.

Basis
School District(s) Capacity 19,438 20f 21
districts,
19 MFRs
Students Enrolled 225224 21 0f 21
districts
Average Pupil/Teacher Ratio 15.1:1 2l of 21
districts
High School Students Enrolled 63,304 21 of 21
districts
Average High School Graduation Rate (US Avg 67.3%) 83.6% i? ?thl
18trcts
Average Composite SAT I Score (US Avg 1026) 1184 d7' ?f 2t1
istricts,
14 MFRs
Average ACT Score (US Avg 20.8) 21 21 0f 21
districts
Available Graduate/PhD Programs 17
Available Colleges and/or Universities 27
Available Vocational and/or Technical Schools 15
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided. For each entry, the basis of the data (either
MSA or number of counties in the MHA) is indicated.

The unemployment rates for the last five years:

1999 2000 2001 2002 2003
Local Data 3.0% 3.3% 4.4% 5.7% 6.0%
National 4.2% 4.0% 4. 7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 1.9% 1.8% -1.9% -1.3% 1.9%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.
The basis of the data (either MSA or number of counties in the MHA) is indicated.
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Total Vacant Housing Units 46,416 i
Vacant Sale Units 9,125 MSA
Vacant Rental Units 20,197

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.
The basis of the data (either MSA or number of counties in the MHA) is indicated.

# Physicians # Beds Population
Local Community 4,720 5,244 1,776,062 Basis:
Ratio 1:376 1:339 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002. The basis of the data
(either MSA, number of counties in the MHA, or state) is indicated.

Local UCR 4,602.4 Basis: state
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from MARCORSUPACT_KANSAS_CITY_MO to nearest commercial airport: 39.1 miles
Is MARCORSUPACT_KANSAS_CITY_MO served by regularly scheduled public transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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NAS JRB_NEW _ORLEANS LA, LA

Demographics

The following tables provide a short description of the area near the installation/activity.
NAS_JRB_NEW_ORLEANS_LA is 12 miles from New Orleans, LA, the nearest city with a population of
100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population
New Orleans, LA MSA 1,337,726
The following entities comprise the military housing area (MHA):
County/City Population
Hancock 42967
Jefferson 455466
Orleans 484674
Plaquemines 26757
St. Bernard 67229
St. Helena 10525
St. Tammany 191268
Tangipahoa 100588

| Total 1,379,474
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 29

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities. For

median household income and house value, the basis of the data (either MSA or number of counties in the
MHA) is indicated.

Median Household Income (US Avg $41,994) $35,317 Basis:
Median House Value (US Avg $119,600) $98,700 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,133

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State Yes
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Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, composite SAT I/ACT scores provide a relative quality indicator of education. This attribute
also attempts to give communities credit for the potential intellectual capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
For each entry, the number of school districts for which data are available, of the total number of school
districts reported, and the number of MFRs are indicated.

Basis
School District(s) Capacity 4 MFRs
Students Enrolled 135,292 4of4
districts
Average Pupil/Teacher Ratio 15.8:1 4ofd
districts
High School Students Enrolled 34,726 4ot4
districts
Average High School Graduation Rate (US Avg 67.3%) 91.9% d‘} of 4
1stricts
Average Composite SAT I Score (US Avg 1026) 1062 d‘l of 4 ,
1stricts,
MFRs
Average ACT Score (US Avg 20.8) 18 4otd
districts
Available Graduate/PhD Programs 9
Available Colleges and/or Universities 12
Available Vocational and/or Technical Schools 2
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided. For each entry, the basis of the data (either
MSA or number of counties in the MHA) is indicated.

The unemployment rates for the last five years:

1999 2000 2001 2002 2003
Local Data 4.3% 4.9% 5.1% 5.4% 5.8%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 2% -1.8% A% -3.5% 1.4%
National 1.5% 2.4% .03% -.31% .86%
Basis: MSA MSA MSA MSA MSA
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Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.
The basis of the data (either MSA or number of counties in the MHA) is indicated.

Total Vacant Housing Units 50,655 -
Vacant Sale Units 6,321 ij;];
Vacant Rental Units 16,782

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.
The basis of the data (either MSA or number of counties in the MHA) is indicated.

# Physicians # Beds Population
Local Community 4,902 5,684 1,337,726 Basis:
Ratio 1:273 1:235 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002. The basis of the data
(either MSA, number of counties in the MHA, or state) is indicated.

Local UCR 5,180.4 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from NAS_JRB_NEW_ORLEANS_LA to nearest commercial airport: 25.0 miles
Is NAS_JRB_NEW_ORLEANS_LA served by regularly scheduled public transportation? No

Utilities

This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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NAS JRB_FT_WORTH_TX, TX

Demographics

The following tables provide a short description of the area near the installation/activity.
NAS JRB_FT_WORTH_TX is 3.6 miles from Fort Worth, TX, the nearest city with a population of 100,000 or
more. The nearest metropolitan statistical area (MSA) is

MSA Population
Fort Worth-Arlington, TX PMSA 1,702,625
The following entities comprise the military housing area (MHA):
County/City Population
Hood 41100
Johnson 126811
Parker 88495
Tarrant 1446219
Wise 48793
Total 1,751,418
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 42

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities. For
median household income and house value, the basis of the data (either MSA or number of counties in the
MHA) is indicated.

Median Household Income (US Avg $41,994) $45,962 Basis:
Median House Value (US Avg $119,600) $90,300 MSA
GS Locality Pay (“Rest of US” 10.9%) 13.9%
O-3 with Dependents BAH Rate $1,237
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State Yes

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, composite SAT VACT scores provide a relative quality indicator of education. This attribute
also attempts to give communities credit for the potential intellectual capital they provide.
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For each entry, the number of school districts for which data are available, of the total number of school
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Basis
School District(s) Capacity 348,184 38 of 41
districts,
28 MFRs
Students Enrolled 324,141 4l of 41
districts
Average Pupil/Teacher Ratio 15.6:1 4l of 41
districts
High School Students Enrolled 88,690 4lof 41
districts
Average High School Graduation Rate (US Avg 67.3%) 90.7% ‘S? ?f‘tl
1Stricts
Average Composite SAT I Score (US Avg 1026) 995 ‘é? ?f 4tl
1SEricts
Average ACT Score (US Avg 20.8) 20 4lof 4l
districts
Available Graduate/PhD Programs 5
Available Colleges and/or Universities 23
Available Vocational and/or Technical Schools 6

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided. For each entry, the basis of the data (either
MSA or number of counties in the MHA) is indicated.

The unemployment rates for the last five years:

1999 2000 2001 2002 2003
Local Data 3.1% 3.2% 4.1% 6.1% 6.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:
1999 2000 2001 2002 2003
Local Data 2.8% 2.4% 2% - 4% 1.0%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA
Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.
The basis of the data (either MSA or number of counties in the MHA) is indicated.
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Total Vacant Housing Units 40,481 .
Vacant Sale Units 7,227 ?Z’;i
Vacant Rental Units 19,815

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.
The basis of the data (either MSA or number of counties in the MHA) is indicated.

# Physicians # Beds Population
Local Community 2,862 3,178 1,702,625 Basis:
Ratio 1:595 1:536 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002. The basis of the data
(either MSA, number of counties in the MHA, or state) is indicated.

Local UCR 5,763.6 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from NAS_JRB_FT_WORTH_TX to nearest commercial airport: 35.7 miles
Is NAS_JRB_FT _WORTH_TX served by regularly scheduled public transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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Summary of Scenario Environmental Impacts

DON Scenario DON-0157:

Action 1: Close Marine Corps Support Activity MARCORSUPACT) Kansas City, MO.

Action 2: Enclave Ninth MCD within a Marine Corps owned and managed building
located in a contiguous parcel of land within the MARCORSUPACT fenceline.

Action 3: Disestablish Naval Dental Center Great Lakes function Branch Dental Clinic
MARFINECEN Kansas City (DMIS 1398) aboard MARCORSUPACT.

General Environmental Impacts

Environmental Marine Corps Support Activity Kansas City, MO
Resource Area (Installation Closed)

Air Quality No impact.

Cultural/Archeological/Tribal | No impact.

Resources

Dredging No impact.

Land Use No impact.

Constraints/Sensitive

Resource Areas

Marine Mammals/Marine No impact.

Resources/ Marine

Sanctuaries

Noise No impact.

Threatened& Endangered No impact

Species/Critical Habitat

Waste Management

Reduces waste generation.

Water Resources

Reduces water consumption.

Wetlands

No impact.
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Impacts of Costs

Selection Criterion 8

Marine Corps Support Activity Kansas City, MO
Environmental Points

(Installation Closed)
Environmental No DERA program.
Restoration
Waste Management None

Environmental Compliance | Environmental Survey $198K; Monitoring cost $30K*

* The Marine Corps is accepting transfer of 4 parcels of land totaling 48 acres at MCSA
from the Air Force. Parcels B and D will be incorporated as part of the 9th MCD
enclave. Parcel I contains the BEQ and presents no environmental challenges. The fourth
parcel, parcel O, will be excess to the enclave requirements. Parcel O requires long term
monitoring and its contamination with chlorinated volatile organic solvents
(TCE/2.9ppm) may make disposal a challenge. As of this date, levels of contamination

have not required remediation of parcel O; remediation may be required for disposal.
Estimated annual long term monitoring cost are $30K.
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Summary of Scenario Environmental Impacts
DON scenario DON-0158A/DON-0134

Action 1: Close Naval Support Activity New Orleans, LA.
Action 2: Relocate NAVAIRSEFAC to Naval Air Station JRB New Orleans.

Action 3: Relocate NAVCRUITDIST New Orleans to Naval Air Station JRB New
Orleans.

Action 4: Disestablish the Naval Hospital Pensacola function Naval Ambulatory Care
Center (DMIS 0297) aboard NSA New Orleans.

Action 5: Disestablish the Naval Dental Center Gulf Coast function Branch Dental
Clinic (DMIS 1396) aboard NSA New Orleans.

Action 6: Relocate NAVRESCEN New Orleans to Naval Air Station JRB New Orleans.

Action 7; Consolidate NAVSUPPACT New Orleans, LA Installation Management
functions with NAS JRB New Orleans, LA as necessary.

Action 8: Relocate Eighth MCD from NSA New Orleans to NAS JRB Ft Worth
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General Environmental Impacts

Naval Support | Naval Air Station | Naval Air Station
Environmental Activity New JRB New JRB Ft Worth,
Resource Area Orleans, LA Orleans, LA TX (Gaining
(Installation (Gaining Installation)
Closed) Installation)

Air Quality No impact. No impact. Installation is in
Serious non-
attainment for Ozone
(1 hr). Is in Moderate
non-attainment for
Ozone (8 hr). Air
conformity
determination not
required. No impact.

Cultural/Archeological/ | No impact. No impact. No impact.

Tribal Resources

Dredging No impact. No impact. No impact.

Land Use No impact. 353 unconstrained 1,077 unconstrained

Constraints/Sensitive acres available for acres available for

Resource Areas development out of development out of

4,901 total. 1,717 total.

Marine No impact. No impact. No impact.

Mammals/Marine

Resources/ Marine

Sanctuaries

Noise No impact. No impact. No impact.

Threatened& No impact. No impact. No impact.

Endangered

Species/Critical Habitat

Waste Management Reduces waste Increase sewage No impact.

disposal. loading 32,500
gallons per day.

Water Resources Reduces water No impact. No impact.

usage.

Wetlands No impact. Wetland mitigation No impact.

required.
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Impacts of Costs

Selection Criterion | Naval Support | Naval Air Station | Naval Air Station
8 Activity New JRB New JRB Ft Worth,
Environmental Orleans, LA Orleans, LA TX (Gaining
Points (Installation (Gaining Installation)
Closed) Installation)
Environmental No DERA DERA costs $0.2M | DERA costs $19.9 M
Restoration program thru FY 03; $0.03M | thru FY 03; $5.5 M
CTC CTC
Waste Management | $20K None None
HazMat/HazWaste
disposal
Environmental $40K AST/UST $40K for mitigation None
Compliance tank of wetland areas
closure/removal. destroyed during

construction of new
HQ building; NEPA
costs of $120K for
EA.
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Summary of Scenario Environmental Impacts

DON scenario DON-0159/DON-0134

Action 1: Realign Naval Support Activity New Orleans, LA to one contiguous parcel on
the west bank of the Mississippi River.

Action 2: Relocate NAVAIRSEFAC to one contiguous parcel on the west bank of the

Mississippi River.

Action 3: Relocate NAVCRUITDIST to one contiguous parcel on the west bank of the

Mississippi River.

Action 4: Relocate Eighth MCD from NSA New Orleans to NAS JRB Ft Worth

General Environmental Impacts

Naval Support | Naval Air Station JRB Ft Worth, TX
Environmental Activity New (Gaining Installation)
Resource Area Orleans, LA
(Installation
Realigned)

Air Quality No impact. Installation is in Serious non-attainment for
Ozone (1 hr). Is in Moderate non-attainment
for Ozone (8 hr). Air conformity
determination not required.

Cultural/Archeological/ | No impact. No impact.

Tribal Resources

Dredging No impact. No impact.

Land Use No impact. 1,077 unconstrained acres available for

Constraints/Sensitive development out of 1,717 total.

Resource Areas

Marine No impact. No impact.

Mammals/Marine

Resources/ Marine

Sanctuaries

Noise No impact. No impact.

Threatened& No impact. No impact.

Endangered

Species/Critical Habitat
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Waste Management No impact. No impact.
Water Resources No impact. No impact.
Wetlands No impact. No impacts.

Impacts of Costs

Selection Criterion Naval Support Naval Air Station JRB Ft Worth,
8 Activity New TX (Gaining Installation)
Environmental Orleans, LA
Points (Installation Realigned)
Environmental No DERA program DERA costs $19.9 M thru FY 03;$5.5 M
Restoration CTC
Waste Management | $10K Hazmat/Hazwaste None
removal. $40K AST/UST
tank closure and removal.
Environmental None None
Compliance
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Summary of Scenario Environmental Impacts

HSA Scenario, HSA-0007

Realign Naval Support Activity New Orleans, Louisiana (losing) and relocate the Navy
Reserve Personnel Command, Enlisted Placement and Management Center, and the Navy
Recruiting Command office to Naval Support Activity Mid-South, Millington, Tennessee
(receiving). Consolidate Navy Reserve Personnel Command and the Enlisted Placement
and Management Center with Navy Personnel Command. Consolidate the Navy
Recruiting Command offices.

(See HSA JCSG ltr of 20 Dec 04, paragraph 3.b. for COBRA details provided)

General Environmental Impacts

Environmental
Resource Area

Navy Support Activity

New Orleans, LA
( Realigned Installation)

Naval Support Activity
Mid-South Millington, TN

(Gaining Installation)

Air Quality

No issues with this action.

No issues with this action.

Cultural/Archeological/Tribal

No 1ssues with this action.

Historical sites identified but no

Resources issues with this action.
Dredging No issues with this action. No issues with this action.
Land Use No 1ssues with this action. No issues with this action.

Constraints/Sensitive
Resource Areas

Marine Mammals/Marine
Resources/ Marine
Sanctuaries

No issues with this action.

No issues with this action.

Noise

No issues with this action.

No issues with this action.

Threatened& Endangered
Species/Critical Habitat

No issues with this action.

No 1ssues with this action.

Waste Management

No issues with this action.

No issues with this action.

Water Resources

No 1ssues with this action.

No 1ssues with this action.

Wetlands

No issues with this action.

No issues with this action
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Impacts of Costs

Selection Criterion | Navy Support Activity Naval Support Activity
8 New Orleans, LA Mid-South Millington, TN
Environmental ( Realigned Installation) (Gaining Installation)
Points
Environmental Reported no DERA costs. DERA costs $8.2M spent thru
Restoration FYO03 with $1.3 CTC. It has

Military Munitions Response
Areas. No issues with this action.

Waste Management

No 1ssues with this action

No issues with this action.

Environmental
Compliance

No issues with this action

$2K Provide light bulb recycle,

spill response capabilities and

monitoring services. No issues
with this action.
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Summary of Scenario Environmental Impacts
HSA scenario HSA-0041 (DON installations only)

Action 1: Relocate COMNAVRESFOR NEW ORLEANS LA to Naval Support Activity
Norfolk, VA

Action 2: Relocate COMNAVAIRESFOR NEW ORLEANS LA to Naval Support
Activity Norfolk, VA

Action 3: Relocate COMNAVRESFORCOM NEW ORLEANS LA to Naval Support
Activity Norfolk, VA

General Environmental Impacts

Environmental Naval Support Activity Naval Support Ac-ti.vity
Resource Area New Orleans, LA Norfolk, VA (Gaining
(Installation Realigned) Installation)
Air Quality No impact. No impact.
Cultural/Archeological/ | No impact. No impact.
Tribal Resources
Dredging No impact. No impact.
Land Use No impact. No impact. 321 unconstrained
Constraints/Sensitive acres.
Resource Areas
Marine No impact. No impact.
Mammals/Marine
Resources/ Marine
Sanctuaries
Noise No impact. No impacts.
Threatened& No impact. No impact.
Endangered
Species/Critical Habitat
Waste Management Reduces waste disposals No impact.
associated with the lost assets.
Water Resources Reduces watcr usage No 1mpact.
associated with the lost assets.
Wetlands No impact. No impact.
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Impacts of Costs

Selection Criterion | Naval Support Activity New | Naval Support Activity
8 Orleans, LA Norfolk, VA (Gaining
Environmental (Installation Realigned) Installation)
Points
Environmental DERA costs $0.0 M thru FY 03; DERA costs $1.4M thru
Restoration $0.0 M CTC FYO03;$1.5M CTC
Waste Management | None. None.
Environmental None. None.
Compliance
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Summary of Scenario Environmental Impacts

HSA Scenario HSA-0120 (DON installations only):

Action 1: Relocate MARFORRES from NAVSUPPACT NEW ORLEANS LA to NAS

JRB NEW ORLEANS LA.

Action 2: Relocate the Marine Corps Reserve Support Command portion of Marine
Corps Mobilization Command, Kansas City, MO from

MARCORSUPACT_KANSAS_CITY_MO to NAS JRB NEW ORLEANS LA.

General Environmental Impacts

Naval Support
Activity New Orleans, | NAS JRB New Orleans, LA
Environmental LA (Installation Gaining
Resource Area (Installation Functions)
Realigned)

Air Quality No impact. No impact.

Cultural/Archeological/Tribal | No impact. No impact.

Resources

Dredging No impact. No impact

Land Use No impact. No impact. 353 unconstrained acres

Constraints/Sensitive for developmenrt.

Resource Areas

Marine Mammals/Marine No impact. No impact.

Resources/ Marine

Sanctuaries

Noise No impact. No impact.

Threatened& Endangered No impact. No impact.

Species/Critical Habitat

Waste Management No impact. No impact.

Water Resources No impact. There is potential impact to the
Plaquemines Parish wastewater
treatment plant due to the addition of

Draft Deliberative Document—For Discussion Purposes Only--Do Not Release Under FOIA 1
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1100 employees to the population.
This 1ssue will need to be discussed
with the Parish to ensure treatment
capacity is adequate to handle the
additional wastewater load. It is not
expected to be a significant problem.

Wetlands

No impact.

Potential impact but installation
indicates no problems obtaining
permits.

Impacts of Costs

Selection Criterion 8 Naval Support
Environmental Point Activity N rlean :
al toints ctivity New Orleans, NAS JRB New Orleans, LA
LA (Installation Gaining Functions)
(Installation g
Realigned)
Environmental None. DERA costs $210K thru FY03 CTC
Restoration $30K.
Waste Management None. None.
Environmental Compliance | None. None.
Draft Deliberative Document—For Discussion Purposes Only--Do Not Release Under FOIA 2
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Summary of Scenario Environmental Impacts

HSA scenario: HSA-0129 (DON installations only)

Action 1: Relocate COMMARFORRES from Naval Support Activity New Orleans, LA
to Naval Support Activity Norfolk, VA.

Action 2: Relocate the Marine Corps Reserve Support Command portion of Marine
Corps Mobilization Command, Kansas City, MO from Marine Corps Support Activity,
Kansas City MO to Naval Support Activity Norfolk, VA.

General Environmental Impacts

MARCORSUP Naval Support Naval Support
Environmental ACT Kansas Activity New Activity Norfolk,
Resource Area City, MO Orleans, LA VA
(Installation (Installation (Gaining Installation)
Realigned) Realigned)
Air Quality No impact. No impact. No impact.
Cultural/Archeological/ | No impact. No impact. No impact.
Tribal Resources
Dredging No impact. No impact. No impact.
Land Use No impact. No impact. 321 unconstrained
Constraints/Sensitive acres available for
Resource Areas development out of
4,789 total acres.
Marine No impact. No impact. No impact.
Mammals/Marine
Resources/ Marine
Sanctuaries
Noise No impact. No impact. No impacts.
Threatened& No impact. No impact. No impact.
Endangered
Species/Critical Habitat
Waste Management Reduced waste Reduced waste No impact.
generation. generation.
Water Resources Reduced water use. Reduced water use. No impact.

Wetlands

No impact.

No impacts.

Has 42 .6% wetland
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restricted acres.

Impacts of Costs

Selection Criterion MARCORSUP- Naval Support Naval Support
8 ACT Kansas City, Activity New Activity Norfolk,
Environmental MO Orleans, LA VA
Points (Installation Realigned) (Installation (Gaining
Realigned) Installation)
Environmental No DERA costs. No DERA costs. DERA costs $1.369
Restoration M thru FY03; $1.521
M CTC
Waste Management | None None None
Environmental None None None. NEPA costs
Compliance not required due to
CATEX 35.
2/22/2005 2
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Economic Impact Report

This report depicts the economic impact of the following Scenarios:

DON-0162: DON-0162

The data in this report is rolled up by Region of Influence
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ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROIl): Bakersfield, CA Metropolitan Statistical Area
Base: All Bases

Action: All Actions

Qverall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 692,474
ROI Employment (2002): 325,440
Authorized Manpower (2005): 4,631
Authorized Manpower(2005) / ROl Employment(2002): 1.42%
Total Estimated Job Change: 2,090
Total Estimated Job Change / ROl Employment(2002): 0.64%

umulative Job Cha in/Lo ver Time:

2205
1638
1317
918

450
0
-450

918

A3r7
1836
-2206

YEAR: 2008 2007 2008
Direct Miltery:
Direct Civillan:
Direct Student
Direct Confractor
Cumulative Direct: 0
Cum indirfinduc
Cumuiative Totei 0

o

2011

0
n
0
0

671 852
1162
2,080
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Bakersfield, CA Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)

%7980 T
m - o 4/_’,—‘——'—"—*—*—"
o—/
214,788 =+
143,192 +
71,508 +
0
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 1.01 1.04 1.1 1.08 1.08 1.1 1.15 1.19 1.19 1.25 1.27 1.29 1.3 1.33

Represents the ROI's iIndexed employment change since 1988

nemployment Percentage Trend (1990-2003

15% T

12% +

% +

e~
e a e
“ -+ 0’/ T —— //.—".
e e -
T e
3% 1
0

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 10.84% 12.07% 15.67% 15.63% 14.98% 13.86% 12.72% 12.24% 12.11% 11.37% 11.27% 10.65% 11.74% 12.29%

USA 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 6.4% 4.94% 4.51% 42.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002

$60.00 T

a0

m X e

e B B e e e s e el el e e T
240 1 . .
$120 =+
0

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $23.64 $23.27 $23.17 $22.59 $22.09 $22.14 $21.45 $21.46 $21.68 $21.68 $22.47 $22.06 $22.37 $22.65 $23.15

USA $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
NOte: Natondl trend ines are gasnec

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
Page 3



ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROl): Oxnard-Thousand Qaks-Ventura, CA Metropolitan Statistical Area
Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:
ROI Population (2002): 781,159

ROI Employment (2002): 420,712
Authorized Manpower (2005): 11,747
Authorized Manpower(2005) / ROl Employment(2002): 2.79%
Total Estimated Job Change: -5,470
Total Estimated Job Change / ROl Employment(2002): -1.3%

umulative Job Change (Gain/L ver Time:
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0
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Oxnard-Thousand Oaks-Ventura, CA Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002

42780 T
324
2r7ee8 -+
185112
0258 |
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 1.04 1.07 1.09 1.09 1.1 1.13 1.15 1.17 117 1.21 1.26 1.31 1.33 1.37

Represents the ROI's indexed employment change since 1988

nemployment Percentage Trend (1990-2003
15% T

12% +

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 5.73% 7.46% 8.94% 8.95% 7.84% 7.46% 7.11% 6.54% 5.55% 4.77% 4.53% 4.58% 5.42% 5.26%
Usa. 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

e e T O e e e e =g
o e G e g e - . i i s e S B s Sttt 4

EEEEE

0

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $30.75 $31.06 $31.44 $30.99 $30.8 $30.88 $30.91 $31.71 $31.61 $32.62 $33.2 $34.34 $35.82 $35.35 $35.36
USA $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
NOote NAUQHG TTand ings dig Gasned
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ECONOMIC IMPACT DATA

Economic Region of Influence(ROIl): San Diego-Carisbad-San Marcos, CA Metropolitan Statistical Area

Scenario: All Selected (see title page)
Base: All Bases
Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:
ROI Population (2002):

ROI Employment (2002):

Authorized Manpower (2005):

Authorized Manpower(2005) / ROl Employment(2002):
Total Estimated Job Change:

Total Estimated Job Change / ROl Employment(2002):

umulativ han in/Loss) Over Time:

2,904,687
1,806,321
36,243
2.01%
2,625
0.15%

2085
2308
1731
1184
677
0
517

1154

1731

Direct Milltary:

Direct Civillan:

Direct Contracfor;

Cumulative Direct 0

1378

Cum indirfinduc:

[~}
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San Diego-Carlsbad-San Marcos, CA Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)

1,086,980

1500500 | e
—" -

1,182,170 -+

™m0+

w30 |

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

Index: 1 1.04 106 106 1.04 104 105 107 1.1 113 119 123 128 129 133

Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)

16% ]
12% -+
2% T
0% -+
3% -+
0
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 46% 6.21% 7.23% 7.74% 7.03% 6.37% 5.26% 4.22% 3.51% 3.08% 3%  3.24% 4.28% 4.26%
USA.  56% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%
Per ita Income x $1,000 (1988-2002
: -
$48.0 -+
$00 T I e s g
— o e IR anft 4
P e, = — Tl i
$24.0 1
$120 +
0

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1696 1997 1998 1989 2000 2001 2002
ROI: $29.78 $30.01 $29.35 $28.6 $28.63 $28.21 $28.17 $28.41 $29.14 $30.03 $32.16 $33.39 $35.04 $35.25 $35.67
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National rend lines are gasneg
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ECONOMIC IMPACT DATA

Economic Region of Influence(ROI): Santa Barbara-Santa Maria-Goleta, CA Metropolitan Statistical Area

Scenario: All Selected (see title page)
Base: All Bases
Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 401,757
ROI Employment (2002): 254,600
Authorized Manpower (2005): 4,123
Authorized Manpower(2005) / ROl Employment(2002): 1.62%
Total Estimated Job Change: 42
Total Estimated Job Change / ROl Employment(2002): 0.02%
umulativ b Chan ain/Loss) Over Time:
45
- )
r
18
)
0
)
-18
27
=38
-45
YEAR: 2006 2007 2008 2000 2010 2011
Direct MBiary: | 0 0 0 0 0 0
DirectCivillan: | 0 0 0 23 0 0
Direct Student | 0 0 0 0 0 0
Direct Contractor] 0 0 0 0 0 0
Cumulative Direct: 0 0 0 23 23 23
Cum Indininduc | 0 0 0 19 19 10
Cumulstive Tolali 0 0 0 42 42 42

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

Page 8



Santa Barbara-Santa Maria-Goleta, CA Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)

200,000
24048 . e ee——
168,038

112024

58,012 -+
°—u—w—w—m—u——w—w—w—w—w—u—w—-m—m——ur

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

Index: 1 1.02 1.04 1.06 1.03 1.04 1.04 1.07 1.08 1.09 1.13 1.16 119 1.2 1.22

Represents the ROl's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
15% T

12% +

1
1

L
1

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 4.87% 5.87% 7.4% 7.66% 7.17% 6.73% 5.71% 4.98% 4.42% 3.88% 3.69% 3.48% 4.22% 4.03%
USA. 56% 5.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002

e e g e @

g
PUNRIEPSI U PR S SN S <SSty o

EEEEE

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROL: $32.39 $32.73 $31.9 $31.52 $31.46 $30.66 $30.66 $30.13 $30.39 $30.4 $32.32 $33.09 $34.51 $34.39 $34.88
USA $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $20.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note' National trend ines are gashec
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DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOIA
This document may contain information protected from disclosure by public law, regulations or orders.

NAVAIRWPNSTA_CHINA_LAKE CA, CA

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVAIRWPNSTA_CHINA_LAKE_CA is 84 miles from Lancaster, CA, the nearest city with a population of
100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population

Bakersfield, CA MSA 661,645

The following entities comprise the military housing area (MHA):

County/City Population
Kern 661645
San Bernardino 1709434
Total 2,371,079
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 1

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income

(US Avg $41,994)

$35,446

Median House Value (US Avg $119,600) $93,300 llz’ilglfs\.
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,036

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT /ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document

problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

Extracted from OSD BRAC database as of Jan 3, 2005
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 10,909 lof 1
district
Students Enrolled 5,626 Tofl
district
Average Pupil/Teacher Ratio 24.1:1 Tof1
district
High School Students Enrolled 1,824 lofl
district
Average High School Graduation Rate (US Avg 67.3%) 95.3% d]. (;f_lt
18tri1c
Average Composite SAT I Score (US Avg 1026) 1099 dl. ‘if'lt
1Stric
Average ACT Score (US Avg 20.8) 26 lofl
district
Available Graduate/PhD Programs 3
Available Colleges and/or Universities 4
Available Vocational and/or Technical Schools 4

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 11.4% 11.3% 10.7% 11.7% 12.3%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 9% 3.3% 1.1% 1.6% 1.4%
National 1.5% 2.4% 03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 22912 -
Vacant Sale Units 4,133 s
Vacant Rental Units 7,246

Extracted from OSD BRAC database as of Jan 3, 2005



DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOIA
This document may contain information protected from disclosure by public law, regulations or orders.

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 1,231 937 661,645 Basis:
Ratio 1:537 1:706 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,249.3 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from NAVAIRWPNSTA_CHINA_LAKE_CA to nearest commercial airport: 11.0 miles
Is NAVAIRWPNSTA_CHINA_LAKE_CA served by regularly scheduled public transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional

people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Extracted from OSD BRAC database as of Jan 3, 2005
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NAVBASE_VENTURA_CTY_PT_MUGU _CA,
CA

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVBASE VENTURA_CTY_PT_MUGU_CA is within Oxnard, CA, the nearest city
with a population of 100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population

Ventura, CA PMSA 753,197

The following entities comprise the military housing area (MHA):

County/City Population
Santa Barbara 399347
Ventura 753197
Total 1,152,544
Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 10

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the
local rental market. In-state tuition is an indicator of the support provided by the state for
active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $59,666 Basis:
Median House Value (US Avg $119,600) $248.700 MSA
GS Locality Pay (“Rest of US” 10.9%) 20.1%
O-3 with Dependents BAH Rate $2,010
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No
Education
This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT
4

Extracted from OSD BRAC database as of Jan 3, 2005
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IVACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the

installation/activity/agency to document problems in obtaining the required information.

Reasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school

system in order to accurately compute a score in this area, the number of school districts

reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 47318 5of 5
districts
Students Enrolled 50,665 50f5
districts
Average Pupil/Teacher Ratio 21.9:1 Sof5
districts
High School Students Enrolled 15,370 dl. c;f. 1t
1SIr1C
Average High School Graduation Rate (US Avg 67.3%) 95.7% dl‘ 2f_1t
1stric
Average Composite SAT I Score (US Avg 1026) 1011 dl_ ?fll
1strict
Average ACT Score (US Avg 20.8) 22 lof 1
district
Auvailable Graduate/PhD Programs 2
Available Colleges and/or Universities 5
Available Vocational and/or Technical Schools 5

Employment

Unemployment and job growth rates provide a relative merit of job availability in the

local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 4.8% 4.5% 4.6% 5.4% 5.3%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:
1999 2000 2001 2002 2003
Local Data 3.1% 4.2% 1.3% 1.4% 1.6%
5
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National 1.5% 2.4% .03% -31% 86%
Basis: MSA MSA MSA MSA MSA
Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 8,478 -
Vacant Sale Units 1,847 1 of gas(l)sl;mi es
Vacant Rental Units 2,316

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 1,496 1,415 753,197 Basis:
Ratio 1:503 1:532 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR 2,265.9 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from NAVBASE_VENTURA_CTY_PT_MUGU_CA to nearest commercial
airport: 62.7 miles

Is NAVBASE_VENTURA_CTY_PT_MUGU_CA served by regularly scheduled public
transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.
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Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes

Extracted from OSD BRAC database as of Jan 3, 2005



DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT
RELEASABLE UNDER FOIA
This document may contain information protected from disclosure by public law, regulations or orders.

NAS_NORTH_ISLAND_CA, CA

Demographics

The following tables provide a short description of the area near the installation/activity.
NAS_NORTH_ISLAND _CA is 2.8 miles from San Diego, CA, the nearest city with a
population of 100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population

San Diego, CA MSA 2,813,833

The following entities comprise the military housing area (MHA):

County/City Population

San Diego 2813833

Total 2,813,833 |
Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 68

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the
local rental market. In-state tuition is an indicator of the support provided by the state for
active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $47,067 Basis:
Median House Value (US Avg $119,600) $227.200 MSA
GS Locality Pay (“Rest of US” 10.9%) 16.2%
O-3 with Dependents BAH Rate $1,882
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No
Education
This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT
IVACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.
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NOTE: “MFR” means a Memorandum For Record is on file at the

installation/activity/agency to document problems in obtaining the required information.

Reasons for not being able to obtain information may be that the school district refused to

provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school

system in order to accurately compute a score in this area, the number of school districts

reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 366,351 18 0f 19
districts, 1
MFR
Students Enrolled 341,365 190f 19
districts
Average Pupil/Teacher Ratio 20.0:1 19 of 19
districts
High School Students Enrolled 236,771 50f5
districts
Average High School Graduation Rate (US Avg 67.3%) 86.5% d? :)f5[
1Stricts
Average Composite SAT I Score (US Avg 1026) 1007 d? :)f5t
1SITICtS
Average ACT Score (US Avg 20.8) 21 Sof5
districts
Available Graduate/PhD Programs 17
Available Colleges and/or Universities 30
Available Vocational and/or Technical Schools 6

Employment

Unemployment and job growth rates provide a relative merit of Jjob availability in the
local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.1% 3.0% 3.2% 4.3% 4.3%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.4% 3.3% 1.7% 1.7% 1.7%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA
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Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 45,472 .
Vacant Sale Units 7,196 ot
Vacant Rental Units 14,853

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 5,826 7,062 2,813,833 Basis:
Ratio 1:483 1:398 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR 3,611.8 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from NAS_NORTH_ISLAN D_CA to nearest commercial airport: 7.9 miles
Is NAS_NORTH_ISLAND_CA served by regularly scheduled public transportation?
Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.

Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes

10
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Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes
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Vandenberg AFB, CA

Demographics

The following tables provide a short description of the area near the installation/activity.
Vandenberg AFB is 148 miles from Los Angeles, CA, the nearest city with a population
of 100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population
Santa Barbara-Santa Monica-Lompoc, CA | 399,347
MSA

The following entities comprise the military housing area (MHA):

County/City Population
Santa Barbara 399347
Total 399,347

Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 5

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the
local rental market. In-state tuition is an indicator of the support provided by the state for
active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $46,677 Basis:
Median House Value (US Avg $119,600) $293,000 MSA
GS Locality Pay (“Rest of US” 10.9%) 20.1%
O-3 with Dependents BAH Rate $1,569
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No
Education
This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT
I/ACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.
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NOTE: “MFR” means a Memorandum For Record is on file at the
installation/activity/agency to document problems in obtaining the required information.

Reasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school
system in order to accurately compute a score in this area, the number of school districts
reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 12,000 | of 1
district
Students Enrolled 11,138 1of |
district
Average Pupil/Teacher Ratio 24.8:1 Lof 1
district
High School Students Enrolled 3.155 Lof |
district
Average High School Graduation Rate (US Avg 67.3%) 87.5% d‘_ fif.lt
181r1C!
Average Composite SAT I Score (US Avg 1026) 1027 d]. of 1
tstrict
Average ACT Score (US Avg 20.8) 24 dl. (:f‘lt
18(r1C
Available Graduate/PhD Programs 2
Auvailable Colleges and/or Universities 2
Available Vocational and/or Technical Schools 1

Employment

Unemployment and job growth rates provide a relative merit of Jjob availability in the
local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.9% 3.7% 3.5% 4.2% 4.0%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: 1 of 1 county 1 of 1 county 1 of 1 county 1 of 1 county 1 of 1 county

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.1% 2.6% -.1% .6% 2.7%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA 1 of 1 county MSA
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Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 6,279 )
Vacant Sale Units 888 ﬁ;ﬁz
Vacant Rental Units 1,666

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 988 862 399,347 Basis:
Ratio 1:404 1:463 Lof 1 county
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR 521.4 Basis: 1of 1 county
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from Vandenberg AFB to nearest commercial airport: 15.0 miles
Is Vandenberg AFB served by regularly scheduled public transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.

Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes
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Summary of Cumulative Environmental Impacts

DON Scenario: DON-0162 (DON Installations Only)
Action 1: Close all base operations at Naval Air Station Point Mugu, CA
Action 2: Relocate Aircraft Early Warning Wing Pacific (E-2s) to Naval Air Station North Island
Action 3: Consolidate NAS Point Mugu VX-9 Det to AIRTEVRON NINE CHINA LAKE CA

Action 4: Relocate VX-30 activity to Commander Naval Air Warfare Center Weapons Division China
Lake CA

Action 5: Consolidate all remaining RDAT&E and Training Naval Air Warfare Center Point Mugu
functions and Detachments not covered by scenarios TECH-0002, TECH-0005/6, TECH-0008, TECH-
0054, TECH-0055, and TECH-0056 to Commander Naval Air Warfare Center Weapons Division China
Lake CA

Action 6: Consolidate Fleet Logistics Support Squadron (VR-55) NBVC Naval Air Station Point Mugu to
Naval Air Station North Island

Action 7: Consolidate base operating functions at Naval Air Station Point Mugu required to support Sea
Range and San Nicholas Island to Naval Base Ventura County.

Action 8: Consolidate VX-31 activity to Commander Naval Air Warfare Center Weapons Division China
Lake CA

General Environmental Impacts (Realigned Installations)

Environmental Resource Naval Air Station Point Mugu, CA
Area (Installation Realigned)

Air Quality

No impact.

Cultural/ Archeological/ Tribal
Resources

Archeological and historical sites exist. No impact.

Dredging No impact.
Land Use Constraints/ Sensitive No impact.
Resource Areas

Marine Mammals/Marine No impact.
Resources/ Marine Sanctuaries

Noise No impact.
Threatened& Endangered No impact.

Species/Critical Habitat
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Waste Management

Decrease to waste disposal.

Water Resources

Decrease in water demand. The installation discharges to an impaired waterway
and groundwater contamination has been found

Wetlands

No impact.

Impacts of Costs (Realigned Installations)

Selection Criterion 8
Environmental Points

Naval Air Station Point Mugu, CA
(Installation Realigned)

Environmental DERA cost $32.1M thru FY 03.
Restoration $48.3M CTC.
Waste Management None

Environmental Compliance

$120K- Habitat restoration/monitoring for wetland mitigation bank.

General Environmental Impacts (Receiving Installations)

Environmental
Resource Area

Naval Air Station North
Island, CA
(Receiving Installation)

Naval Air Weapons Station
China Lake, CA

(Receiving Installation)

Construction Battalion
Center Port Hueneme, CA
(Receiving Installation)

Air Quality

Installation is in Maintenance for
Ozone (1 hr). It holds a CAA
Major Operating Permit. No Air
Conformity determination
required.

Installation is in moderate non
attainment for PM10 and holds
336 CAA Major Operating
permits. No Air Conformity
determination required.

Installation is in Severe

Non attainment for Ozone (1 hr)
and proposed to be in Moderate
Non attainment for Ozone (8
hour). No Air Conformity
determination required.

Cultural/
Archeological/
Tribal Resources

Historic property and sites with
high archeological potential have
been identified which do not
restrict current construction and
operations. The installation has
potential archeological restrictions
to future construction. No impact.

Federally recognized Native
American Tribes have asserted an
interest in the installation. Historic
property and sites with high
archeological potential have been
identified which restrict current
construction and current
operations. No impact.

Historic property and sites with
high archeological potential have
been identified which restrict
current construction and current
operations. The installation has
potential archeological restrictions
to future construction. No impact.

Dredging No impact. No Impact. No Impact.
Land Use Installation reports 5 unconstrained | Installation reports that 89,2219 Installation reports that 174
Constraints/ acres available for development unconstrained acres are available unconstrained acres are available

Sensitive Resource
Areas

out of 2842 acres. Installation has
Explosive Safety Quantity
Distance Arcs, some of which
require safety waivers, and none
with the potential for expansion.
No impact.

for development out of 1,132,799
total acres. Installation has
Explosive Safety Quantity
Distance Arcs, none of which
require safety waivers, and some
with the potential for expansion.
No impact.

for development out of 4567 total
acres. Installation has Explosive
Safety Quantity Distance Arcs,
some of which require safety
waivers, and some with the
potential for expansion. No
impact.
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| Marine Marine mammals and sensitive Marine mammals and sensitive Marine mammals and sensitive

Mammals/Marine resource areas are present. No resource areas are present. No resource areas are present. No
Resources/ Marine impact. impact. impact.
Sanctuaries
Noise Per Alan Zusman wtih No impact. No impact.

NAVFACHQ on 01 Mar 05, the

addition of the E-2s will not

increase the noise contours at

NASNI particularly when you

factor in the S-3 decommissioning

in the near term. Thus, for

purposes of this analysis there is

no increase in noise impacts.
Threatened& Federally-listed TES are present Federally-listed TES and candidate | Federally-listed TES and critical
Endangered that restrict operations/training/ species and critical habitat is habitat are present that restrict
Species/Critical testing. Installation has a present that do not restrict operations/training/testing.
Habitat Biological Opinion that places operations. No impact. Installation has a Biological

restrictions on operations.
Potential impact.

Opinion that places restrictions on
operations. No impact.

Waste Management

Installation has a permitted RCRA
Treatment Storage and Disposal
Facility (TSDF) that accepts off-
site waste but does not have an
interim or final RCRA Part X
facility. No impact.

The installation has a permitted
hazardous waste RCRA TSD
facility and a final RCRA Subpart
X permit.

No impact.

Water Resources

Installation does not discharge to
an impaired waterway.
Groundwater contamination is
reported. No impact.

Installation does not discharge to
an impaired waterway.
Groundwater contamination is
reported. Exceedances of drinking
water standards were reported
during at least one of the last three
reporting periods. No impact.

Installation discharges to an
impaired waterway. Groundwater
and Surface water contamination is
reported. No impact.

Wetlands

Installation has 0% wetland
restricted acres on base. No
impact.

Installation has 1% restricted
wetlands on the auxiliary field. No
impact.

Installation has .01% restricted
wetlands on the auxiliary field. No
impact.

Impacts of Costs (Receiving Installations)

Selection Criterion 8

Naval Air Station North

Naval Air Weapons

Construction Battalion

Environmental Island, CA Station China Lake, CA | Center Port Hueneme, CA
Points (Receiving Installation) (Receiving Installation) (Receiving Installation)
Environmental DERA costs $102.6M thru FY DERA costs $88.7M thru FY DERA costs $40.6M thru FY 03,
Restoration 03, CTC is $90.3M. 03,CTC is $71.8M. CTC is $13.3M.
Waste Management Air Quality Permits $2K, Hazardous Mgmt $147K, None
Least Tern Mitigation $178K, Air Quality Permits $2K,
Solid Waste Mgmt 28.2K,
Environmental NEPA EA Cost $236K NEPA Cost $90K None*
Compliance

*NAVBASE VENTURA CITY PT MUGU includes environmental non-milcon costs that don’t make sense for
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Action #7, namely: Action 7: Consolidate base operating functions at NAS Point Mugu required to support Sea
Range, and San Nicholas Island to Naval Base Ventura County.

NAVBASE VENTURA CTY_PT MUGU CA Cost/SavingsRationale (in K $)

One time natural and cultural ~ $2080  Includes one time costs for lizard mitigation and archeological site

resources mitigation costs on SNI mitigation in support of the various construction projects proposed for
SNI

Preparation of Environmental ~ $6000  Includes cost to prepare and Environmental Impact Statement (EIS)
Impact Statement - NEPA Cost beginning in FY06 and completed three
years after EIS project is initiated.

Air Quality Program management $36  Recurring Air Quality Program costs such as permits, fees, beginning in
FY10 Costs

Air Quality Program management $32  One time cost in FY10 to acquire new permits Costs

Hazardous Waste Program $165 Includes recurring hazardous waste handling and disposal costs
beginning in FY10
Management costs.

Clarification will be sought from the Command regarding these costs.

Other comments provided by COMNAVBASE regarding the entire scenario:

NAVBASE_VENTURA_CTY_PT MUGU_CA
Description: NEPA COST. An Environmental Impact Statement will be required to determine
what new operations/infrastructure can be implemented at the receiving activities (San Nicolas
Island (SNI), Santa Cruz Island (SCI), Port Hueneme, and Laguna Peak). This scenario will
likely impact endangered species and marine mammals located at SNI. As a result, formal
consultations with Natural Resources Agencies will likely be required and mitigative actions
may be prescribed in the EIS. This process will take 3-5 years before final decision.
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Summary of Scenario Environmental Impacts

TECH Scenario: TECH-0054 (DON Installations only)

Action 1: Consolidate Sensors, Electronic Warfare and Electronics RDAT&E functions

at Naval Air Warfare Center Weapons Division, Point Mugu, CA with Naval Air Warfare
Weapons Division, China Lake, CA.

General Environmental Impacts

Environmental
Resource Area

Naval Air Station Point
Mugu, CA
(Installation Realigned)

Naval Air Weapons Station
China Lake, CA

(Installation Gaining Function)

Air Quality No impact. Installation is not in attainment
for all criteria pollutants. It is in
Moderate Non- Attainment for
PM10. Emission credit programs
are available, however air
conformity determination will be
needed to determine full impact
to air quality.

Cultural/Archeological/ | No impact. Historic property identified on

Tribal Resources nstallation, however no
constraints anticipated for this
scenario.

Dredging No impact. No impact.

Land Use No impact. Installation has 892K

Constraints/Sensitive unconstrained acres available for

Resource Areas development. ESQDs present,
none with safety waivers and
some with expandability.

Marine No impact. No impact.

Mammals/Marine

Resources/ Marine

Sanctuaries

Noise No impact. No impact.

Threatened& No impact. TES are present, however no

Endangered constraints anticipated for this

Species/Critical Habitat

scenarlo.
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Waste Management

Reduces waste associated with
lost assets.

Industrial waste management
permits may need to be amended
to accommodate new mission.
Possible impact.

Water Resources

Reduces water usage associated
with lost assets.

Additional water resources may

be necessary to accommodate
new mission. Possible impact.

Wetlands

No impact.

Installation has no restricted
wetlands.

Impacts of Costs

Selection Criterion 8

Naval Air Station Point

Naval Air Weapons Station

Environmental Mugu, CA China Lake, CA
Points
(Installation Realigned) (Installation Gaining Function)
Environmental DERA costs $32.2 M thru DERA costs $88.7 M thru FY03;
Restoration FYO03; $71.8 M CTC
$48 M CTC
Waste Management $5K To disassemble and Estimated $33.6K increases in
dispose of anechoic chamber. solid waste management costs.
Environmental None. None*
Compliance

*NEPA RESPONSE NOT REQUIRED. TECH 0054 required the movement of 369
civilian and 11 military billets and associated lab equipment from PM to CL. Our
response for this SDC was based on the assumption that all personnel and equipment
would be accommodated in existing office and lab spaces, that no MILCONs were
needed (hence no land disturbance), and that no additional fuels, ordnance, hazardous
wastes, or air emissions would be associated with this action. As such, this action could
be accommodated under a Categorical Exclusion (CE) per the guidelines provided in
OPNAVINST 5090.1A as recently amended. Our office has the signature authority for a
CE (by direction of the NAWS CO). As such, there were no appreciable NEPA costs
identified in accommodating the actions defined in TECH 0054.
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Summary of Cumulative Environmental Impacts

DON Scenario: DON-0162 (DON Installations Only)
Action 1: Close all base operations at Naval Air Station Point Mugu, CA
Action 2: Relocate Aircraft Early Warning Wing Pacific (E-2s) to Naval Air Station North Island
Action 3: Consolidate NAS Point Mugu VX-9 Det to AIRTEVRON NINE CHINA LAKE CA

Action 4: Relocate VX-30 activity to Commander Naval Air Warfare Center Weapons Division China
Lake CA

Action 5: Consolidate all remaining RDAT&E and Training Naval Air Warfare Center Point Mugu
functions and Detachments not covered by scenarios TECH-0002, TECH-0005/6, TECH-0008, TECH-
0054, TECH-0055, and TECH-0056 to Commander Naval Air Warfare Center Weapons Division China
Lake CA

Action 6: Consolidate Fleet Logistics Support Squadron (VR-55) NBVC Naval Air Station Point Mugu to
Naval Air Station North Island '

Action 7: Consolidate base operating functions at Naval Air Station Point Mugu required to support Sea
Range and San Nicholas Island to Naval Base Ventura County.

Action 8: Consolidate VX-31 activity to Commander Naval Air Warfare Center Weapons Division China
Lake CA

General Environmental Impacts (Realigned Installations)

Environmental Resource Naval Air Station Point Mugu, CA
Area (Installation Realigned)

Air Quality

No impact.

Cultural/ Archeological/ Tribal
Resources

Archeological and historical sites exist. No impact.

Dredging No impact.
Land Use Constraints/ Sensitive No impact.
Resource Areas

Marine Mammals/Marine No impact.
Resources/ Marine Sanctuaries

Noise No impact.
Threatened& Endangered No impact.

Species/Critical Habitat
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Waste Management

Decrease to waste disposal.

Water Resources

Decrease in water demand. The installation discharges to an impaired waterway
and groundwater contamination has been found

Wetlands

No impact.

Impacts of Costs (Realigned Installations)

Selection Criterion 8
Environmental Points

Naval Air Station Point Mugu, CA
(Installation Realigned)

Environmental DERA cost $32.1M thru FY 03.
Restoration $48.3M CTC.
Waste Management None

Environmental Compliance

$120K- Habitat restoration/monitoring for wetland mitigation bank.

General Environmental Impacts (Receiving Installations)

Naval Air Station North

Naval Air Weapons Station

Construction Battalion

ﬁ“““’“mzma' Island, CA China Lake, CA Center Port Hueneme, CA
esource Area (Receiving Installation) (Receiving Installation) (Receiving Installation)
Air Quality Installation is in Maintenance for | Installation is in moderate non Installation is in Severe
Ozone (1 hr). It holds a CAA attainment for PM10 and holds Non attainment for Ozone (1 hr)
Major Operating Permit. No Air 336 CAA Major Operating and proposed to be in Moderate
Conformity determination permits. No Air Conformity Non attainment for Ozone (8
required. determination required. hour). No Air Conformity
determination required.
Cultural/ Historic property and sites with Federally recognized Native Historic property and sites with

Archeological/
Tribal Resources

high archeological potential have
been identified which do not
restrict current construction and
operations. The installation has
potential archeological restrictions
to future construction. No impact.

American Tribes have asserted an
interest in the installation. Historic
property and sites with high
archeological potential have been
identified which restrict current
construction and current
operations. No impact.

high archeological potential have
been identified which restrict
current construction and current
operations. The installation has
potential archeological restrictions
to future construction. No impact.

Dredging No impact. No Impact. No Impact.
Land Use Installation reports 5 unconstrained | Installation reports that 89,2219 Installation reports that 174
Constraints/ acres available for development unconstrained acres are available unconstrained acres are available

Sensitive Resource
Areas

out of 2842 acres. Installation has
Explosive Safety Quantity
Distance Arcs, some of which
require safety waivers, and none
with the potential for expansion.
No impact.

for development out of 1,132,799
total acres. Installation has
Explosive Safety Quantity
Distance Arcs, none of which
require safety waivers, and some
with the potential for expansion.
No impact.

for development out of 4567 total
acres. Installation has Explosive
Safety Quantity Distance Arcs,
some of which require safety
waivers, and some with the
potential for expansion. No
impact.
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I Marine Marine mammals and sensitive Marine mammals and sensitive Marine mammals and sensitive
Mammals/Marine resource areas are present. No resource areas are present. No resource areas are present. No
Resources/ Marine impact. impact. impact.

Sanctuaries
Noise Per Alan Zusman wtih No impact. No impact.

NAVFACHQ on 01 Mar 05, the

addition of the E-2s will not

increase the noise contours at

NASNI particularly when you

factor in the S-3 decommissioning

in the near term. Thus, for

purposes of this analysis there is

no increase in noise impacts.
Threatened& Federally-listed TES are present Federally-listed TES and candidate | Federally-listed TES and critical
Endangered that restrict operations/training/ species and critical habitat is habitat are present that restrict
Species/Critical testing. Installation has a present that do not restrict operations/training/testing.
Habitat Biological Opinion that places operations. No impact.

restrictions on operations.
Potential impact.

Installation has a Biological
Opinion that places restrictions on
operations. No impact.

Waste Management

Installation has a permitted RCRA
Treatment Storage and Disposal
Facility (TSDF) that accepts off-
site waste but does not have an
interim or final RCRA Part X
facility. No impact.

The installation has a permitted
hazardous waste RCRA TSD
facility and a final RCRA Subpart
X permit.

No impact.

Water Resources

Installation does not discharge to
an impaired waterway.
Groundwater contamination is
reported. No impact.

Installation does not discharge to
an impaired waterway.
Groundwater contamination is
reported. Exceedances of drinking
water standards were reported
during at least one of the last three
reporting periods. No impact.

Installation discharges to an
impaired waterway. Groundwater
and Surface water contamination is
reported. No impact.

Wetlands

Installation has 0% wetland
restricted acres on base. No
impact.

Installation has 1% restricted
wetlands on the auxiliary field. No
impact.

Installation has .01% restricted
wetlands on the auxiliary field. No
impact.

Impacts of Costs (Receiving Installations)

Selection Criterion 8 | Naval Air Station North Naval Air Weapons Construction Battalion
Environmental Island, CA Station China Lake, CA | Center Port Hueneme, CA
Points (Receiving Installation) (Receiving Installation) (Receiving Installation)
Environmental DERA costs $102.6M thru FY DERA costs $88.7M thru FY DERA costs $40.6M thru FY 03,
Restoration 03, CTC is $90.3M. 03, CTCis $71.8M. CTCis $13.3M.
Waste Management Air Quality Permits $2K, " Hazardous Mgmt $147K, None
Least Tern Mitigation $178K, Air Quality Permits $2K,
Solid Waste Mgmt 28.2K,
Environmental NEPA EA Cost $236K NEPA Cost $90K None*
Compliance

*NAVBASE VENTURA CITY PT MUGU includes environmental non-milcon costs that don’t make sense for
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Action #7, namely: Action 7: Consolidate base operating functions at NAS Point Mugu required to support Sea
Range, and San Nicholas Island to Naval Base Ventura County.

NAVBASE_VENTURA CTY_PT MUGU CA Cost/SavingsRationale (in K $)

One time natural and cultural ~ $2080  Includes one time costs for lizard mitigation and archeological site

resources mitigation costs on SNI mitigation in support of the various construction projects proposed for
SNI

Preparation of Environmental ~ $6000  Includes cost to prepare and Environmental Impact Statement (EIS)
Impact Statement - NEPA Cost beginning in FY06 and completed three
years after EIS project is initiated.

Air Quality Program management $36 Recurring Air Quality Program costs such as permits, fees, beginning in
FY10 Costs

Air Quality Program management $32  One time cost in FY10 to acquire new permits Costs

Hazardous Waste Program $165 Includes recurring hazardous waste handling and disposal costs
beginning in FY 10
Management costs.

Clarification will be sought from the Command regarding these costs.

Other comments provided by COMNAVBASE regarding the entire scenario:

NAVBASE_VENTURA_CTY_PT_MUGU_CA
Description: NEPA COST. An Environmental Impact Statement will be required to determine
what new operations/infrastructure can be implemented at the receiving activities (San Nicolas
Island (SNI), Santa Cruz Island (SCI), Port Hueneme, and Laguna Peak). This scenario will
likely impact endangered species and marine mammals located at SNI. As a result, formal
consultations with Natural Resources Agencies will likely be required and mitigative actions
may be prescribed in the EIS. This process will take 3-5 years before final decision.
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Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Summary of Scenario Environmental Impacts

TECH Scenario: TECH-0054 (DON Installations only)

Action 1: Consolidate Sensors, Electronic
at Naval Air Warfare Center Weapo

Weapons Division, China Lake, CA.

Warfare and Electronics RDAT&E functions
ns Division, Point Mugu, CA with Naval Air Warfare

General Environmental Impacts

Environmental
Resource Area

Naval Air Station Point
Mugu, CA
(Installation Realigned)

Naval Air Weapons Station
China Lake, CA

(Installation Gaining Function)

Air Quality No impact. Installation is not in attainment
for all criteria pollutants. It is in
Moderate Non-Attainment for
PM10. Emission credit programs
are available, however air
conformity determination will be
needed to determine full impact
to air quality.

Cultural/Archeological/ | No Impact. Historic property identified on

Tribal Resources installation, however no
constraints anticipated for this
scenario.

Dredging No impact. No impact.

Land Use No impact. Installation has 892K

Constraints/Sensitive unconstrained acres available for

Resource Areas development. ESQDs present,
none with safety waivers and
some with expandability.

Marine No impact. No impact.

Mammals/Marine

Resources/ Marine

Sanctuaries

Noise No impact. No impact.

Threatened& No impact. TES are present, however no

Endangered constraints anticipated for this

Species/Critical Habitat

scenario.
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Waste Management

Reduces waste associated with
lost assets.

Industrial waste management
permits may need to be amended
to accommodate new mission.
Possible impact.

Water Resources

Reduces water usage associated
with lost assets.

Additional water resources may
be necessary to accommodate
new mission. Possible impact.

Wetlands

No impact.

Installation has no restricted
wetlands.

Impacts of Costs

Selection Criterion 8

Naval Air Station Point

Naval Air Weapons Station

Environmental Mugu, CA China Lake, CA
Points
(Installation Realigned) (Installation Gaining Function)
Environmental DERA costs $32.2 M thru DERA costs $88.7 M thru FY03;
> Restoration FY03; $71.8 M CTC
$48 M CTC
Waste Management $5K To disassemble and Estimated $33.6K increases in

dispose of anechoic chamber.

solid waste management costs.

Environmental
Compliance

None.

None*

*NEPA RESPONSE NOT REQUIRED. TECH 0054 required the movement of 369
civilian and 11 mulitary billets and associated lab equipment from PM to CL. Our
response for this SDC was based on the assumption that all personnel and equipment
would be accommodated in existing office and lab spaces, that no MILCONs were
needed (hence no land disturbance), and that no additional fuels, ordnance, hazardous
wastes, or air emissions would be associated with this action. As such, this action could
be accommodated under a Categorical Exclusion (CE) per the guidelines provided in
OPNAVINST 5090.1A as recently amended. Our office has the signature authority for a
CE (by direction of the NAWS CO). As such, there were no appreciable NEPA costs
identified in accommodating the actions defined in TECH 0054.
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