
May 13,2005 

ORIGINAL 
The Honorable Anthony Principi 
BRAC Commission 
52 1 South Clark Street 
Suite 600 
Arlington, VA 22202 

Dear Chairman Principi, 

Congratulations on your appointment to the Base Realignment and Closure Commission. We 
write today to highlight the Portsmouth Naval Shipyard's important role in our national security 
infrastructure. 

The Portsmouth Naval Shipyard - the most modern shipyard in the country - is an impossible to 
reconstitute asset. The Yard's workforce and its trade skills, nuclear licenses and permits, dry 
docks and deep water ports are irreplaceable. Though Portsmouth is renowned for its repair and 
overhaul of submarines, it is a multi-mission, joint-service installation, capable of performing 
maintenance on virtually all Navy and Coast Guard platforms. Moreover, the Yard is the home 
port of three Coast Guard cutters, with the ability to accommodate several more. 

It is impossible to predict the threats our nation will face, and where we will face them, over the 
next several decades. However, we do know our adversaries and potential adversaries continue 
to improve and expand their naval capabilities. In response, the Portsmouth Naval Shipyard has 
been invaluable to Atlantic and Pacific commanders by returning vessels to service under budget 
and ahead of schedule, saving the Navy tens of millions of dollars and months of operational 
time each year. Any effort to close or realign Portsmouth, the nation's top performing shipyard, 
would put our nation at risk of forever losing an invaluable defense capability, and make 
military leaders less capable of meeting future threats. 

We call your attention to the enclosed document, Portsmouth: The Navy S Lean Machine, which 
underscores the Portsmouth Naval Shipyard's vital role in our national security in the 2 lS' 
century. We look forward to working with you and your staff as you examine military 
installations across the country in the coming months. 

Sincerelv. 

Judd Gregg *- 
V United States Senator United States Senator 
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The Secretary of the Navy takes pleasure in presenting the 
MERITORIOUS UNIT COMMENDATION to 

NAVAL SHIPYARD PORTSMOUTH 

For service as set forth in the following 

CITATION: 

For the Secretary, 

V.E. Clark 
Admiral, United States Navy 
Chief of Naval Operations 

May 12,2005 

For meritorious service from 1 1 September 2001 to 30 August 2004. The personnel of 
Portsmouth Naval Shipyard and tenant activities consistently and superbly performed their 
mission while establishing a phenomenal record of cost, schedule, quality, and safety 
performance. The Shipyard embraced the One-Shipyard Initiative and is leading the 
transformation of our Navy's nuclear ship maintenance base through innovation and the 
application of LEAN industrial practices. Portsmouth Naval Shipyard personnel established 
new performance levels for submarine maintenance. modernization, and overhaul work by 
producing business results that are the benchmark among public and private sector nuclear 
shipyards. The Shipyard completed six major submarine availabilities early, exceeded Net 
Operating Result financial goals, reduced injuries by more than 50 percent and exceeded the 
Secretary of Defense's Fiscal Year 2006 Stretch Goal for lost workday compensation rates 
two years early. Naval Shipyard Portsmouth's extraordinary performance is translating into 
increased U.S. Submarine Fleet readiness. By their unrelenting determination, 
perseverance, and steadfast devotion to duty, the officers, enlisted personnel, and civilian 
employees of Naval Shipyard Portsmouth reflected credit upon themselves and upheld the 
highest traditions of the United States Naval Service. 

(emplzcrsis added) 

DCN 1157
Executive Correspondence



AT STAK 

,.' -,,a .. I I , 
L 

> -3 
: : ' i .. - :'.,. 

Given the realitie: 
ely to eve F 

the nation's coasts or waf a 
s xc' increasing not decreasing. Navy's - - - 

to reduce the S U ~ ~ G  1% budget driven and does not accurate1 - &  , . -AT reflect warfighter ~equh- -m! I - . &  c i .- a mtmpated . A,.3 20-year threat scenarios. j~~ 

PNS is a v h g  tens of millions of dollars for the Navy and the taxpayer on every ffi 
job. TEtc Navy's understated costs to close PNS does not consider such cost 

- ' , . : ry ;  
the Combatant Commanders &ho have learned to 

cxpcct the early return to the fleet of boats assigned to PNS. ,,!? 

PNS has achieved their Net Operating Result goals for 7 consecutive years, 
returning $31M to the Navy and coverin ,*- 'osses I at other shipyards. 

"There are a lot of people saying we need more [submarines]. And those people 
are those combatant commanders who are calling for some 15 attack submarines, 

y support about nine of those submarines. You 
ought to take it on fait se combatant commanders must know something 

- 

~&%ra l  Frank Bowman, 
Director, Naval Reactors 
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WARFIGHTEP SUPPORT 

Year After Year: PNS Delivers - EARLY! 
I&.!& 

SSN705, USS City of Corpus Christi 

SSN755, USS Miami 

Time 

23.8 mo 

12.3 mo 

1 week 

3 weeks 

SSN 706, USS Albuquerque 

SSN757. USS Alexandria 

7 weeks 

10 weeks 

, -7 ' 

"Once again you have demonst ability to take a monumental task and 

schedule with vim and vigor. As a result, CITY OF CORPUS CHRIST1 returns to the 
Fleet as a poteqt weapon in our nation's arsenal." 

i 
J Fsj'< Rear Admiral Michael C. Tracy, 

.x Commander, Navy Region Northeast 
-, CI I,*' Commander, Submarine Group TWO 

4 
*- A 

1 - - 

SSN7 14, USS Norfolk* 

SSN760, USS Annapolis* 

22 weeks 

18 weeks 

*Note: During the norincil ntuintenm~ce period, PNS also pevforn~ed post-nzoderntation uvciiluhility 
tasks that normrlly require anotlzer / 4  weeks of t h e  alongside the pier ut a later date. 
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ill be a t  the very top of the priority list ..." 
Vice Admiral Phillip Balisle, 
Navsea Commander 
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F. IRREPLACEABLE 

e Portsmouth wrkforce's tradition of 
malion and quality in shipbuilding has led to 

hurpassed ship and submarine production. 
?I'hey have, ia, their long history, constructed 42 
s d u e  ships and 136 submarines. Portsmouth 
craftsmen have performed seventy-six major 
overhauls of nuclear powered fast-attack and 
ballistic missile submarines in the last fifty y w  
- vastly more than any other shipyard, p~&&,~& 
private. These achievements are dirextu . - 

m- 

attributable to a culture of shipbuilding honed 
by centuries of tradition ta become the 
premier industrial workforce in the nation. As a shipyard, as a workforce, as a family - thtr 
skilled artisans of Portsmuthare an 
irreplaceable farce for seeurhg the mti@n. 

F,m- y,. 
* r  - 

W a y ,  the proud workers of ~or ts rnouthf ' '~  - *  A * 

Naval Shipyard continue to lead the way as 
the Navy's designated developers of the 
technologies and innovative processes 
necessary to move the Navy's ship 
maintenance industrial base into a new and 
more efficient era. Truly, Portsmouth Naval 
Shipyard is the Navy's Lean Machine. 

Nuclear License Deer, Water Port Drydocks 

"The hull patch above the reduction, gears was removed from USS MEMPHIS (SSN 
691) this morning, one week ahead of schedule. PNS is a schedule-driven organiza- 
tion. It is a pleasure watching them take an jobs of mindstaggering proportion and 
meet or ex ' tBeirtliir&ll developed plan ." 

Commander Rick Breckenridge, 
Commanding Officer, 
USS MEMPHIS (SSN 691) 

I .  
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HOW THE NAVY f 3T IT WRONG 
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,$~101umb;ef in the hture is ga&g t$ be somewhere in the 
low 40s. My mmber is QI;. 

r 

1 .  

cture Pdan ak# infomk~'?he BRAC process - data calk, 
del inputs, etc. - L istent with SSN levels cullebjbr in the only 

i2$@bhed compmb;llsive siw&?gy document - the 2001 QDR. Changing the number 
now is a j ~ t r ~ c a f i m ~  jb- cision not the driver. 

, &; 7 . I 

SECNAN: ". . . e protection effectiveness and costs through cansad 

;r"fiproved by dispersal - n concept validated by 'S d w  
m sperse 20,000 personnel out of leased space in the W m ~ l  Capital 
B&m & d i n g  the only Em? Coast shipyard in a fleet concentration are9 $tit%eases the 

. :&&. tMh single WMD attack would disrupt both al und nPaii$icilities (see 
&ad  arbor, 1941) 

-u -  J'  

'... I am not comfortable with are doing for the next 10 to twenty years. 
Clearly, the size of the battle; been declining, although the individual ship 
types have been dramatically' . But the numbers - quantity has a quality 
all of its own and will d,e,t@ i d bility of naval forces to be forward before a 
crisis breaks out." d' 

LTGEN Robert Magnus, USMC 
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NAVY GOT IT WRONG 

Military Value: "Naval Shipyard Portsmouth had a low military value compared to operational - 
W k T 3 ,  I (  . .  ',h 

I" - A <  

rrur  military v u l u e j ~ r  u shipwrd is putting ships toseaearly.& under b 
rhclr.fi)r the Nur~y. PNS' militlzn) rduu ~ v i s  highc+'I"hctn Pearl Hqr6or's which is ~ X B  
Skipvurh art8 not operuriond i r i  tlcztrrru. - q 
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E~~ Cspacw 'There is  sun icient excess capacity in the aggregate across me four shipyards [to justify 
the closure of  one] . . ." 9'! 

Tht* niodel in the BKAC,R&port id based on eficient me of drydcbcks using notional man-days and fj << 

durutionfi)r uwii thi l i~iw and docs not consider emergent work ratkr than more accurate estimates based 
on u purti~ulqr jurd,'s p e t f o m c e ;  PATS is the only shipprd that k s  consistently executed its work at or A 
bulo5. rlotioniaEman-&ay rates. Although the Navy exMits excess cqpacity at all yards, PNS is the only one 

- 7 

wirh a&&bilities under schedule and under budget. , , .  . - a  

.I 

we will make our cesses more efficient to achieve 
lanced warfighting el :he most cost-effective manner . . . savings 
tured by Sea Enterpdse will play a critical role in the Navy's transformation 

into a 2lst-century force that delivers what truly matters: increased combat 
capability." 

, Admiral Vern Clark, 
Chief of Naval Operations 
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ORIGINAL 
May 13,2005 

General Lloyd Warren Newton, USAF (Ret.) 
BRAC Commission 
521 South Clark Street 
Suite 600 
Arlington, VA 22202 

Dear Commissioner Newton, 

Congratulations on your appointment to the Base Realignment and Closure Commission. We 
write today to highlight the Portsmouth Naval Shipyard's important role in our national security 
infrastructure. 

The Portsmouth Naval Shipyard - the most modem shipyard in the country - is an impossible to 
reconstitute asset. The Yard's workforce and its trade skills, nuclear licenses and permits, dry 
docks and deep water ports are irreplaceable. Though Portsmouth is renowned for its repair and 
overhaul of submarines, it is a multi-mission, joint-service installation, capable of performing 
maintenance on virtually all Navy and Coast Guard platforms. Moreover, the Yard is the home 
port of three Coast Guard cutters, with the ability to accommodate several more. 

It is impossible to predict the threats our nation will face, and where we will face them, over the 
next several decades. However, we do know our adversaries and potential adversaries continue 
to improve and expand their naval capabilities. In response, the Portsmouth Naval Shipyard has 
been invaluable to Atlantic and Pacific commanders by returning vessels to service under budget 
and ahead of schedule, saving the Navy tens of millions of dollars and months of operational 
time each year. Any effort to close or realign Portsmouth, the nation's top performing shipyard, 
would put our nation at risk of forever losing an invaluable defense capability, and make 
military leaders less capable of meeting future threats. 

We call your attention to the enclosed document, Portsmouth: The Navy S Lean Machine, which 
underscores the Portsmouth Naval Shipyard's vital role in our national security in the 21'' 
century. We look forward to working with you and your staff as you examine military 
installations across the country in the coming months. 

United States Senator 

PRINTED ON RECYCLED PAPER 



- 
Tom Allen 
Member of Congress 

/ United states Senato United States Senat 

&& l d * r L I U Z  
Michael Michaud w 

Member of Congress Member of Congress 

Charles Bass 
Member of Congress 



Congress  of tbe Nntteb s t a t e s  ORIGINAL 
May 13,2005 

The Honorable James V. Hansen 
BRAC Commission 
521 South Clark Street 
Suite 600 
Arlington, VA 22202 

Dear Commissioner Hansen, 

Congratulations on your appointment to the Base Realignment and Closure Commission. We 
write today to highlight the Portsmouth Naval Shipyard's important role in our national security 
infrastructure. 

The Portsmouth Naval Shipyard - the most modem shipyard in the country - is an impossible to 
reconstitute asset. The Yard's workforce and its trade skills, nuclear licenses and permits, dry 
docks and deep water ports are irreplaceable. Though Portsmouth is renowned for its repair and 
overhaul of submarines, it is a multi-mission, joint-service installation, capable of performing 
maintenance on virtually all Navy and Coast Guard platforms. Moreover, the Yard is the home 
port of three Coast Guard cutters, with the ability to accommodate several more. 

It is impossible to predict the threats our nation will face, and where we will face them, over the 
next several decades. However, we do know our adversaries and potential adversaries continue 
to improve and expand their naval capabilities. In response, the Portsmouth Naval Shipyard has 
been invaluable to Atlantic and Pacific commanders by returning vessels to service under budget 
and ahead of schedule, saving the Navy tens of millions of dollars and months of operational 
time each year. Any effort to close or realign Portsmouth, the nation's top performing shipyard, 
would put our nation at risk of forever losing an invaluable defense capability, and make 
military leaders less capable of meeting future threats. 

We call your attention to the enclosed document, Portsmouth: The Navy's Lean Machine, which 
underscores the Portsmouth Naval Shipyard's vital role in our national security in the 2 lSt 
century. We look forward to working with you and your staff as you examine military 
installations across the country in the coming months. 

Sincerelv. 

United States Senator 



Tom Allen Michael Michaud 
Member of Congress Member of Congress Member of Congress 

Charles Bass 
Member of Congress 



ORIGINAL 
May 13,2005 

The Honorable James H. Bilbray 
BRAC Commission 
52 1 South Clark Street 
Suite 600 
Arlington, VA 22202 

Dear Commissioner Bilbray, 

Congratulations on your appointment to the Base Realignment and Closure Commission. We 
write today to highlight the Portsmouth Naval Shipyard's important role in our national security 
infrastructure. 

The Portsmouth Naval Shipyard - the most modem shipyard in the country - is an impossible to 
reconstitute asset. The Yard's workforce and its trade skills, nuclear licenses and permits, dry 
docks and deep water ports are irreplaceable. Though Portsmouth is renowned for its repair and 
overhaul of submarines, it is a multi-mission, joint-service installation, capable of performing 
maintenance on virtually all Navy and Coast Guard platforms. Moreover, the Yard is the home 
port of three Coast Guard cutters, with the ability to accommodate several more. 

It is impossible to predict the threats our nation will face, and where we will face them, over the 
next several decades. However, we do know our adversaries and potential adversaries continue 
to improve and expand their naval capabilities. In response, the Portsmouth Naval Shipyard has 
been invaluable to Atlantic and Pacific commanders by returning vessels to service under budget 
and ahead of schedule, saving the Navy tens of millions of dollars and months of operational 
time each year. Any effort to close or realign Portsmouth, the nation's top performing shipyard, 
would put our nation at risk of forever losing an invaluable defense capability, and make 
military leaders less capable of meeting future threats. 

We call your attention to the enclosed document, Portsmouth: The Navy's Lean Machine, which 
underscores the Portsmouth Naval Shipyard's vital role in our national security in the 2 1 
century. We look forward to working with you and your staff as you examine military 
installations across the country in the coming months. 

United States Senator United States Senator 



w n i t e d  ~ta'tes Senator 

Tom Allen 
Member of Congress 

&4 Edward Kennedy 

United States s e w  / United States Senato / . A  

q , , u / h  w 
Michael fichaud 

Member of Congress Member of Congress 

Charles Bass 
Member of Congress 



Congress of tbe Wniteb S t a t e s  
ORIGINAL 

May 13,2005 

The Honorable Phillip Coyle 
BRAC Commission 
52 1 South Clark Street 
Suite 600 
Arlington, VA 22202 

Dear Commissioner Coyle, 

Congratulations on your appointment to the Base Realignment and Closure Commission. We 
write today to highlight the Portsmouth Naval Shipyard's important role in our national security 
infrastructure. 

The Portsmouth Naval Shipyard - the most modern shipyard in the country - is an impossible to 
reconstitute asset. The Yard's workforce and its trade skills, nuclear licenses and permits, dry 
docks and deep water ports are irreplaceable. Though Portsmouth is renowned for its repair and 
overhaul of submarines, it is a multi-mission, joint-service installation, capable of performing 
maintenance on virtually all Navy and Coast Guard platforms. Moreover, the Yard is the home 
port of three Coast Guard cutters, with the ability to accommodate several more. 

It is impossible to predict the threats our nation will face, and where we will face them, over the 
next several decades. However, we do know our adversaries and potential adversaries continue 
to improve and expand their naval capabilities. In response, the Portsmouth Naval Shipyard has 
been invaluable to Atlantic and Pacific commanders by returning vessels to service under budget 
and ahead of schedule, saving the Navy tens of millions of dollars and months of operational 
time each year. Any effort to close or realign Portsmouth, the nation's top performing shipyard, 
would put our nation at risk of forever losing an invaluable defense capability, and make 
military leaders less capable of meeting future threats. 

We call your attention to the enclosed document, Portsmouth: The Navy's Lean Machine, which 
underscores the Portsmouth Naval Shipyard's vital role in our national security in the 2lSt 
century. We look forward to working with you and your staff as you examine military 
installations across the country in the coming months. 

Sincerely, 

United States Senator 



&!k$wL nited States Senator 

Tom Allen 
Member of Congress 

United States s e n d  / United states Senato 
- 

Michael Michaud 
Member of Congress Member of Congress 

Charles Bass 
Member of Congress 



May 13,2005 

Brigadier General Sue Ellen Turner, USAF (Ret.) 
BRAC Commission 
521 South Clark Street 
Suite 600 
Arlington, VA 22202 

Dear Commissioner Turner, 

Congratulations on your appointment to the Base Realignment and Closure Commission. We 
write today to highlight the Portsmouth Naval Shipyard's important role in our national security 
infrastructure. 

The Portsmouth Naval Shipyard - the most modem shipyard in the country - is an impossible to 
reconstitute asset. The Yard's workforce and its trade skills, nuclear licenses and permits, dry 
docks and deep water ports are irreplaceable. Though Portsmouth is renowned for its repair and 
overhaul of submarines, it is a multi-mission, joint-service installation, capable of performing 
maintenance on virtually all Navy and Coast Guard platforms. Moreover, the Yard is the home 
port of three Coast Guard cutters, with the ability to accommodate several more. 

It is impossible to predict the threats our nation will face, and where we will face them, over the 
next several decades. However, we do know our adversaries and potential adversaries continue 
to improve and expand their naval capabilities. In response, the Portsmouth Naval Shipyard has 
been invaluable to Atlantic and Pacific commanders by returning vessels to service under budget 
and ahead of schedule, saving the Navy tens of millions of dollars and months of operational 
time each year. Any effort to close or realign Portsmouth, the nation's top performing shipyard, 
would put our nation at risk of forever losing an invaluable defense capability, and make 
military leaders less capable of meeting future threats. 

We call your attention to the enclosed document, Portsmouth: The Navy's Lean Machine, which 
underscores the Portsmouth Naval Shipyard's vital role in our national security in the 21St 
century. We look forward to working with you and your staff as you examine military 
installations across the country in the coming months. 

~ n u d  ~ t x e s  Senator United States Senator 



nited States Senator 

Tom Allen 
Member of Congress 

Edward ennedy * 
United States ~ e n a t d  / United States senat04 

I 

Michael Michaud 
Member of congressv Member of Congress 

Charles Bass 
Member of Congress 



May 13,2005 

Admiral Harold W. Gehman, USN (Ret.) 
BRAC Commission 
521 South Clark Street 
Suite 600 
Arlington, VA 22202 

Dear Commissioner Gehman, 

Congratulations on your appointment to the Base Realignment and Closure Commission. We 
write today to highlight the Portsmouth Naval Shipyard's important role in our national security 
infrastructure. 

The Portsmouth Naval Shipyard - the most modern shipyard in the country - is an impossible to 
reconstitute asset. The Yard's workforce and its trade skills, nuclear licenses and permits, dry 
docks and deep water ports are irreplaceable. Though Portsmouth is renowned for its repair and 
overhaul of submarines, it is a multi-mission, joint-service installation, capable of performing 
maintenance on virtually all Navy and Coast Guard platforms. Moreover, the Yard is the home 
port of three Coast Guard cutters, with the ability to accommodate several more. 

It is impossible to predict the threats our nation will face, and where we will face them, over the 
next several decades. However, we do know our adversaries and potential adversaries continue 
to improve and expand their naval capabilities. In response, the Portsmouth Naval Shipyard has 
been invaluable to Atlantic and Pacific commanders by returning vessels to service under budget 
and ahead of schedule, saving the Navy tens of millions of dollars and months of operational 
time each year. Any effort to close or realign Portsmouth, the nation's top performing shipyard, 
would put our nation at risk of forever losing an invaluable defense capability, and make 
military leaders less capable of meeting future threats. 

We call your attention to the enclosed document, Portsmouth: The Navy's Lean Machine, which 
underscores the Portsmouth Naval Shipyard's vital role in our national security in the 2lSt 
century. We look forward to working with you and your staff as you examine military 
installations across the country in the coming months. 

United States Senator United States Senator 

PRINTED ON RECYCLED PAPER I 



United States Senator 

Tom Allen 
Member of Congress Member of Congress Member of Congress 

Charles Bass 
Member of Congress mber of Congress 



May 13,2005 ORIGINAL 
The Honorable Samuel Knox Skinner 
BRAC Commission 
521 South Clark Street 
Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

Congratulations on your appointment to the Base Realignment and Closure Commission. We 
write today to highlight the Portsmouth Naval Shipyard's important role in our national security 
infrastructure. 

The Portsmouth Naval Shipyard - the most modern shipyard in the country - is an impossible to 
reconstitute asset. The Yard's workforce and its trade skills, nuclear licenses and permits, dry 
docks and deep water ports are irreplaceable. Though Portsmouth is renowned for its repair and 
overhaul of submarines, it is a multi-mission, joint-service installation, capable of performing 
maintenance on virtually all Navy and Coast Guard platforms. Moreover, the Yard is the home 
port of three Coast Guard cutters, with the ability to accommodate several more. 

It is impossible to predict the threats our nation will face, and where we will face them, over the 
next several decades. However, we do know our adversaries and potential adversaries continue 
to improve and expand their naval capabilities. In response, the Portsmouth Naval Shipyard has 
been invaluable to Atlantic and Pacific commanders by returning vessels to service under budget 
and ahead of schedule, saving the Navy tens of millions of dollars and months of operational 
time each year. Any effort to close or realign Portsmouth, the nation's top performing shipyard, 
would put our nation at risk of forever losing an invaluable defense capability, and make 
military leaders less capable of meeting future threats. 

We call your attention to the enclosed document, Portsmouth: The Navy's Lean Machine, which 
underscores the Portsmouth Naval Shipyard's vital role in our national security in the 2lSt 
century. We look forward to working with you and your staff as you examine military 
installations across the country in the coming months. 

a. * 

United States Senator United States Senator 
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Tom Allen 
Member of Congress 

Edward Kennedy 
United States Senator 

Member of Congress 

/ United States senatof 

~ i c l i a e l  Michaud 
Member of Congress 

Charles Bass / J& Tierney / \ 
Member of Congress v m b e r  of Congress 



ORIGINAL 
May 13,2005 

General James T. Hill, USA (Ret.) 
BRAC Commission 
521 South Clark Street 
Suite 600 
Arlington, VA 22202 

Dear Commissioner Hill, 

Congratulations on your appointment to the Base Realignment and Closure Commission. We 
write today to highlight the Portsmouth Naval Shipyard's important role in our national security 
infrastructure. 

The Portsmouth Naval Shipyard - the most modern shipyard in the country - is an impossible to 
reconstitute asset. The Yard's workforce and its trade skills, nuclear licenses and permits, dry 
docks and deep water ports are irreplaceable. Though Portsmouth is renowned for its repair and 
overhaul of submarines, it is a multi-mission, joint-service installation, capable of performing 
maintenance on virtually all Navy and Coast Guard platforms. Moreover, the Yard is the home 
port of three Coast Guard cutters, with the ability to accommodate several more. 

It is impossible to predict the threats our nation will face, and where we will face them, over the 
next several decades. However, we do know our adversaries and potential adversaries continue 
to improve and expand their naval capabilities. In response, the Portsmouth Naval Shipyard has 
been invaluable to Atlantic and Pacific commanders by returning vessels to service under budget 
and ahead of schedule, saving the Navy tens of millions of dollars and months of operational 
time each year. Any effort to close or realign Portsmouth, the nation's top performing shipyard, 
would put our nation at risk of forever losing an invaluable defense capability, and make 
military leaders less capable of meeting future threats. 

We call your attention to the enclosed document, Portsmouth: The Navy S Lean Machine, which 
underscores the Portsmouth Naval Shipyard's vital role in our national security in the 21St 
century. We look forward to working with you and your staff as you examine military 
installations across the country in the coming months. 

United States Senator 
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United States Senat 
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Tom Allen Michael Michaud 
Member of Congress Member of Congress Member of Congress 

Charles Bass 
Member of Congress ember of Congress 




