DCN 90 COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY

NAS MERIDIAN
C:\COBRAP5\NAVY\QFR24MAR\TNASGDMM . CBR
C:\COBRAP5\NAVY\NP50M.SFF

Department

Option Package
Scenario File
Std fctrs File

Starting Year : 1996
Final Year : 1999
ROI Year : 2000 (1 Year)

NPV in 2015(3K): -345,552
1-Time Cost($K): 70,353

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 14,115 10,363 28,274 1,134 -10,366 -3,900 39,619 0
Person -39 -830 -6,562 -17,088 -22,333 -22,333 -69,185 -22,333
Overhd 2,082 777 858 1,144 -4,557 -4,557 -4,253 -4,557
Moving 449 441 2,389 2,282 0 0 5,561 0
Missio 0 0 0 0 0 0 0 0
Other -14,759 -3,153 -3,380 -17,406 -17,500 -7,500 -63,698 0
TOTAL 1,849 7,598 21,578 -29,934 -54,756 -38,290 -91,956 -26,890
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 5 35 12 0 0 52

Enl 0 40 169 7 0 0 280

Civ 1 5 70 125 0 (4] 201

107 1 50 274 208 0 0 533
POSITIONS REALIGNED

off 45 14 79 10 0 0 148

Enl 15 46 59 168 0 0 288

Stu s 0 7 716 0 0 866

Civ 4 2 41 17 0 0 64

TOT 139 62 254 911 0 0 1,366
Summary:

Close NAS Meridian SCENARIC 016D

- Consol Strike Trng at NAS Kingsville

- Relocate NTTC to NavSCScol, Athens & NETC, Newport, RI
Realign NAS Corpus Christi

- NAS Corpus Christi remains open as a NAF under NAS Kingsville

Tos wwAas THE COBRA THAT
LWAS FINALLY JSEY Fort

AL WA




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department s NAVY

Option Package : NAS MERIDIAN

Scenario File : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR
Std Fctrs File : C:\COBRA9S\NAVY\N950M.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 164,194 10,363 28,274 1,134 1,134 0 55,098 0
Person 319 640 1,817 2,032 1,603 1,603 8,015 1,603
Overhd 2,219 1,832 2,967 5,591 3,856 3,856 20,320 3,856
Moving 504 495 2,513 2,442 0 0 5,955 0
Missio 0 0 0 0 0 0 0 0
Other 1,175 227 0 94 0 0 1,496 0
TOTAL 18,410 13,558 35,572 11,293 6,593 5,459 90,885 5,459
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 79 0 0 0 11,500 3,900 15,479 0
Person 358 1,471 8,379 19,121 23,936 23,936 77,201 23,936
Overhd 137 1,055 2,109 4,446 8,413 8,413 24,573 8,413
Moving 54 54 124 161 0 0 393 0
Missio 0 0 0 0 0 0 0 0
Other 15,934 3,380 3,380 17,500 17,500 7,500 65,194 0
TOTAL 16,562 5,960 13,993 41,228 61,349 43,749 182,841 32,349




Data As

Department :
Option Package :
Scenario File :
Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
201
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

: NAVY

NAS MERIDIAN

C:\COBRAPS\NAVY\QFR24MAR\TNAS6DMM. CBR

C:\COBRAP5\NAVY\NISOM.SFF

Cost($)
1,848,813
7,598,035

21,578,588
-29,934,585
-54,756,324
-38,290,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163
-26,890,163

Adjusted Cost($)
1,823,904
7,295,055

20,163,617
-27,223,054
-48,463,642
-32,982,77
-22,542,991
-21,939,650
-21,352,458
-20,780,981
-20,224,799
-19,683,502
-19,156,693
-18,643,984
-18,144,996
-17,659,364
-17,186,729
-16,726,743
-16,279,069
-15,843,376

NPV($)
1,823,904
9,118,959

29,282,577
2,059,523
-46,404,119
-79,386,891
-101,929, 881
123,869,532
-145,221,990
-166,002,971
-186,227,769
-205,911,272
-225,067,966
-243,711,950
-261,856,946
-279,516,310
-296,703,039
-313,429, 783
-329,708, 852
-345,552, 228



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6

Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

Department
Option Package

Scenario File ; C:\COBRAPS\NAVY\QFR24MAR\TNAS6DMM . CBR

std Fectrs File
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95\NAVY\NPSOM.SFF

Cost

55,098,584
0

0
0

297,338
128,084
0
628,244
46,980

5,091,749
1,611,250

1,217,359
1,785,600
1,989,535
502,160
460,000

0
275,000
1,221,000

Sub-Total

55,098,584

1,100,646

6,702,999

5,954,655

1,496,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

15,479,000
0

393,445

0
65,194,000

Total Net One-Time Costs

-10,713,561



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department : NAVY
Option Package : NAS MERIDIAN
Scenario File
Std Fctrs File :

Base: NAS MERIDIAN, MS
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRAPS\NAVY\QFR24MAR\TNAS6DMM . CBR
C:\COBRAP5\NAVY\NP50M.SFF

Cost

0O0O0OOo

297,338
128,084
0
628,264
46,980

5,091,749
1,611,250

1,217,359
1,785,600
1,989,535
502,160
460,000

Sub-Total

1,100,646

6,702,999

5,954,655

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

15,479,000
0
393,445

0
0

0
65,194,000

Total Net One-Time Costs

-67,214,145



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

Department

Option Package
Scenario File
Std Fetrs File

Base: NAS CORPUS CHRISTI, TX
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRAP5\NAVY\QFR24MAR\TNASGDMM. CBR
C:\COBRAPS\NAVY\N9S0M.SFF

Cost

7,415,305
0
0
0

oo (=N~ N

o000 o

Sub-Total

7,415,305

..............................................................................

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

7,415,305




ONE-TIME COST REPORYT (COBRA v5.08) - Page 4/6
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

Department
Option Package
Scenario File
Std Fctrs File

Base: NAS KINGSVILLE, TX
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnet

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA9S5\NAVY\QFR24MAR\TNAS6DMM . CBR
C:\COBRA95\NAVY\NISOM.SFF

Cost

17,641,439
0
0
0

oo ooo0ooo

(=R =N i)

Sub-Total

17,641,439

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

17,916,439




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department T NAVY

Option Package : NAS MERIDIAN
Scenario File :

Std Fctrs File :

Base: NAVSSCSCOL ATHENS, GA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRAP5\NAVY\QFR24MAR\TNAS6DMM. CBR
C:\COBRA95\NAVY\N950M.SFF

Cost

13,591,840
0

0
0

oo (=N =N

00000

0
0
127,000

Sub-Total

13,591,840

127,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

13,718,840



ONE-TIME COST REPORT (COBRA Vv5.08) - Page 6/6
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

Department :
Option Package :
Scenario File :
Std Fctrs File :
Base: NETC NEWPORT, RI
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95\NAVY\QFR24MAR\TNASGDMM. CBR
C:\COBRAP5\NAVY\N950M.SFF

Cost

16,450,000
0

0
0

(=N =] [=NeNoNoN-)

0OO0O0OO0COoO

0
0
1,000, 000

Sub-Total

16,450,000

1,000,000

..............................................................................

..............................................................................

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

17,450,000




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY

NAS MERIDIAN
C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM . CBR
C:\COBRAP5\NAVY\NP50M.SFF

Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION
MILCON 14,194 10,363 28,274 1,134 1,134 0 55,098
Fam Housing 0 0 1] 0 1] 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIF 0 0 119 178 0 0 297
Civ Retire 0 4 55 69 0 0 128
CIV MOVING
Per Diem 6 4 66 36 0 0 112
POV Miles 0 0 4 1 0 0 é
Home Purch 29 19 277 136 0 0 462
HHG 20 13 191 93 0 0 318
Misc 2 1 19 10 0 0 33
House Hunt 5 3 54 26 0 0 89
PPS 29 58 605 1,094 0 0 1,785
RITA 12 8 118 58 0 0 197
FREIGHT
Packing 34 15 60 226 0 0 335
Freight 3 30 55 20 0 0 108
Vehicles 0 26 26 0 0 0 52
Driving 0 3 3 0 0 0 6
Unemployment 0 0 19 28 0 0 47
OTHER
Program Plan 1,862 1,396 1,047 785 0 0 5,092
Shutdown 119 95 448 949 0 0 1,611
New Hire 0 ] 0 0 0 0 0
1-Time Move 50 50 360 0 0 0 460
MIL PERSONNEL
MIL MOVING
Per Diem 9 9 20 41 0 0 79
POV Miles 8 8 19 25 0 0 60
HHG 252 202 540 550 0 0 1,545
Misc 42 42 96 124 0 0 305
OTHER
Elim PCS 0 79 395 154 0 0 628
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 275 0 0 0 0 0 275
Info Manage 0 0 0 0 0 0 0
1-Time Other 900 227 0 94 0 0 1,221
TOTAL ONE-TIME 17,853 12,660 32,871 5,834 1,134 0 70,353



Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL CoOsT
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O8M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

C:\COBRA95\NAVY\QFR24MAR\TNASSDMM . CBR
C:\COBRAPS\NAVY\N9SOM.SFF

1996

54

0
0
15,934
16,067

1996

24

112
1

0
25

1997

0

W
~
- O

w1
v
[~ = =) ~Noo [ = = =)

3,380
3,434

1997

314
225

0
178

192
663
437

450
2,526
5,960

1998

124

3,380
3,504

1998

174

832
652

2,084

1,727
4,131
437

450
10,489
13,993

1999

716
3,140

[=N~-N-N-)

161

0
17,500
17,661

1999

453

2,214
1,330
0

7,039

3,532
8,112
437

0

0

450

0
23,567

41,228

2000

716
3,140

=R =N

wWoo

1,60

5,459
6,593
2000

17,500
29,000

2000

642

3,260
4,061
0

10,216
0
3,993

9,290
437

450
32,349
61,349

2001

716
3,140

[=NoNai-)

Woo

1,60

5,459
5,459
2001

7,500
11,400

2001

642

3,260
4,061
0

10,216
3,993

9,290
437

450
32,349
43,749

101,774
182,841



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department NAVY
Option Package
Scenario File

Std Fctrs File

ONE-TIME NET 1996
----- ($K)--=--- ----
CONSTRUCTION

MILCON 14,115
Fam Housing 0
O&M

Civ Retir/RIF 0
Civ Moving 142
Other 2,031
MIL PERSONNEL

Mil Moving 257
OTHER

HAP / RSE 0
Environmental 275
Info Manage 0
1-Time Other -15,034
Land 0
TOTAL ONE-TIME 17,720
RECURRING NET 1996
----- ($K)----- =---
FAM HOUSE OPS -24
08M

RPMA -112
BOS 237
Unique Operat 0
Caretaker 0
Civ Salary -25
CHAMPUS 0
MIL PERSONNEL

Mil Salary 0
House Allow -13
OTHER

Procurement 0
Mission 0
Misc Recur 0
Unique Other 0
TOTAL RECUR 62

TOTAL NET COST 1,849

NAS MERIDIAN
C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM . CBR
C:\COBRA9S5\NAVY\NPS0M.SFF

1997

10,363
0

4
184
1,542

286

0

0

0
-3,153
0
12,606
1997

-314
116

-178

-855
120

~450
-1,628
7,598

1998

28,274
0

174
1,478
1,874

96

0

0

0
-3,380
0
32,747
1998
-174
-117
103
-2,084

-5,858
792

-450
-7,788
21,578

1999

FRp—_—

1,134

247
1,701
1,763

734

0

0

0
-17,406
0
5,674

1999

-453

-1,498
1,810
0

0
-7,039
0

-11,644
1,166

0

0

-450

0
-18,108

-29,934

2000

-10,366

oo o (=N =N -]

-17,500
0
-10,366
2000

-642

-2,544
-921

0

0
-10,216
0

-13,282
1,166

0

0

-450

0
-26,890

-54,756

2001

-3,900
0

(=] oo o

oo

-7,500
-3,900
2001

-642

-2,544
-921

0

0
-10,216
0

-13,282
1,166

0

0

-450

0
-26,890

-38,290

275

0
-63,973
0
54,480

Total

-29,759
0
-44,922
4,396
0

0
-2,250
0
-81,242

-91,956

-10,216
0

-13,282
1,166

0

0

-450

0
-26,890

-26,890




Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18

Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

C:\COBRAP5\NAVY\QFR24MAR\TNASSDMM . CBR
C:\COBRAP5\NAVY\NI50M.SFF

Base: NAS MERIDIAN, MS

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
08M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996

[-R-Na-1

NN
nwhNovovoo oo

1997

oo

N W i — -
oow DOOWN=2WOO o

oW

1,396
95

50

1998

[=NN-]

119
55

277
191
19
54
605
118

60
55
26
19

1,047
448

360
20
19

540
96

395

0
4,597

1999

oo

178
69

36

136
93

10

26
1,096
58

226
20
28

785
949

41
25
550
124

154

9%
4,700

2000

[= I =}

o0 o0o 0OO00oO [=N=NoN-¥-)] [=R=NoN.N-NoN-N-] (=X =)

[=XeN=Noia) o

2001

[= NN}

[=Na)

ocoooo [=NoNoN-No) O0O0OO0OO0OCOO

coooo

[=F NN o

297
128

112

462
318
33
89
1,785
197

335
108
52
47

5,092
1,611

460

60
1,545
305

628

94
13,852



Department
Option Package
Scenario File

Std Fctrs File :

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAS MERIDIAN

C:\COBRAP5\NAVY\QFR24MAR\TNAS6DMM. CBR
C:\COBRA95\NAVY\N9SOM.SFF

Base: NAS MERIDIAN, MS

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O%M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O8M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

0

FS
g (=N =N =] (== -] 0OCO0OO0OO0OO0OO0O

N

1996

54

15,934
16,067

1996

24
112

1997

3,380
3,434

1997

1999

2,214
1,330
0

7,039
0

3,532
8,112
437

0

0

450

0
23,567

41,228

2000

o (=N =N =) (== =} cCOO0OO0OO0OO

2000

11,500

o0 o o o

17,500
29,000

2000

642

3,260
4,061
0

10,216
0

3,993
9,290
437

0

0

450

0
32,349

61,349

2001

o Qooo oo (== NNl

2001

3,900

oo o o o

7,500
11,400

2001

642

3,260
4,061

10,216
0
3,993
9,290
437

0

0

450

0
32,349

43,749

13,437
31,486
2,519

0
0

2,250

0
101,774

182,841

(== = R Y e ]

[=N =N} Qoo

o

3,993
9,290
437

0

0

450

0
32,349

32,349




Department

Option Package
Scenario File
Std Fctrs File

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAS MERIDIAN

C:\COBRA9Y5\NAVY\QFR24MAR\TNASSDMM . CBR
C:\COBRA95\NAVY\NP50M.SFF

Base: NAS MERIDIAN, MS

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

-79

0

0

142
2,031

257

-15,934
-13,583
1996

-24

-112

1997

0
0

'A

184
1,542
286

0

0

0
-3,380
0
-1,364
1997

-314
-225

-178

-855
-437

-450
-2,526
-3,890

1998

174
1,478
1,874

946

oo

-3,380
0
1,092
1998
-174
-832
-652
-2,084

-5,858
-437

-450
-10,489
-9,396

1999

247
1,701
1,763

734

-17,406
0
-12,960
1999
-453
-2,214
-1,330
-7,039

11,644
437

-450
-23,567
-36,527

2000

-11,500
0

-17,50

oocooo o oo

-29,000
2000

-642

-3,260
-4,061

-10,216

-13,282
-437

0

0

-450

0
-32,349

-61,349

2001

-3,900

o

(=N =N ] o (=N =)

-7,500
-11,400
2001

~642

-3,260
-4,061

-10,216

-13,282
437

0
0

-450

0
-32,349

-43,749

-44,922
-2,519

0

0

-2,250
0
-101,77

-168,988

0
-10,216
0

-13,282
-437

0

0

-450

0
-32,349

-32,349




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department : NAVY

Option Package : NAS MERIDIAN

Scenario File : C:\COBRA95\NAVY\QFR24MAR\TNASSDMM.CBR
Std Fctrs File : C:\COBRA9SS\NAVY\N9SOM.SFF

Base: NAS CORPUS CHRISTI, TX
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- .we - ---- ~--- ---- ---- -----
CONSTRUCTION
MILCON 2,880 1,134 1,134 1,134 1,134 0 7,415
Fam Housing 0 0 0 1] 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 2,88
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1,13




Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18

Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY

NAS MERIDIAN

C:\COBRA9S\NAVY\QFR24MAR\TNASSDMM . CBR
C:\COBRAP5\NAVY\NP50M.SFF

Base: NAS CORPUS CHRISTI, TX

RECURRINGCOSTS

FAM HOUSE OPS
0ZM

RPMA

BOS

Unique QOperat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OP$
0&M
RPMA
BOS
uUnique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Ooff Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

0

oo0Oo cocooooo
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department : NAVY

Option Package : NAS MERIDIAN

Scenario File : C:\COBRA9S\NAVY\QFR24MAR\TNASGDMM.CBR
Std Fctrs File : C:\COBRA95\NAVY\NGSOM.SFF

Base: NAS CORPUS CHRISTI, TX
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- --e- ---- “e-- —eee ---- ---- -----
CONSTRUCTION
MILCON 2,880 1,134 1,134 1,134 1,134
Fam Housing 0
O8M
Civ Retir/RIF 0
Civ Moving 0
Other 0
MIL PERSONNEL
Mil Moving 0
OTHER
HAP / RSE 0
0
0
0
0
0

o

(=] (=N = N =) o

Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME 2,88

[= NN~ N-] o oo o
[=N-N-N-¥-] o [-N-¥-) o

[=N=NoN-N-]
COO0OO0OQO0O o [= N ~) (= =]

1,134 1,134 1,13 1,134
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- (3K)-=--- ---- ---- ---- ---- ---- ---- —ee s
FAM HOUSE OPS 0 0 0
O8M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

o
o
o

[N =N-N-No] oo OO0OO0O00O0O
[~ = = R ] [~ =) Oooocoo0
oooo0oO0o oo oOooco0o00O0O
ooo0O0O0O oo [=N-N-N-N-Na)
[=N NN N oo coocooQo
o [~ NeN--] oo [=N=N-RolNa)
ooocoo oo [N =N NN -1 o
o [= RN NN oo (=N =NeoNoNoNa] o

TOTAL NET COST 2,880 1,134 1,134 1,134 1,134 7,415
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Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department : NAVY

Option Package : NAS MERIDIAN

Scenario File : C:\COBRA95\NAVY\QFR24MAR\TNASS6DMM.CBR
Std Fctrs File : C:\COBRA9S\NAVY\N9S0M.SFF

Base: NAS KINGSVILLE, TX
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~
CONSTRUCTION
MILCON 8,833 8,808
Fam Housing 0 0
Land Purch 0 0
V&M
CIV SALARY
Civ RIfs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental 2
Info Manage
1-Time Other
TOTAL ONE-TIME 9,108 8,80
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Department

Option Package
Scenario File
Std Fctrs File

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAS MERIDIAN

C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM . CBR
C:\COBRA95\NAVY\NISOM.SFF

Base: NAS KINGSVILLE, TX

RECURRINGCOSTS

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O3M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Ooff Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

0

N
W
[ =4

(V]
-
(=N No] oo (=R =N -F-]

(=N - N-N-] o o (= ~]

1996

o (= Nl ) oo OCoooo

1997

0

W
&H
-0

bV
w
000 ~Noo 00O

ooQOo o o oo

1997

oo o o000 O0O

o [=N=NoN-N-]

1998

[
10
[ ]

[= N = N N ) o1 ™ (=N =N -} o o (= -]

ocoo0coo oo

o

oocoo o o (=N}

1999

(== = ] oo [~N-N-NeN-)

o

2000

157
721

NOo o (=R ==y

1,20

[=N-N-)

878
2,080
2000

oooo o o (=N =]

2000

[= N = N =N -)

o [~ NeNoN-N] o0 Oo

2001

157
721

(o =Nol-)

oo

1,202

o0oo0o

878
2,080
2001

o0 o0o o o (=N =]

2001

OCoO0o0O

o [N NN o0 oOo

[ = = N = ] [~ NN ~]

o

(=] CcoOoo0o0o oo




Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

C:\COBRA95\NAVY\QFR24MAR\TNASGDMM. CBR
C:\COBRA95\NAVY\N950M.SFF

Base: NAS KINGSVILLE, TX

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996
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wn
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department : NAVY

Option Package : NAS MERIDIAN

Scenario File : C:\COBRA95\NAVY\QFR24MAR\TNASSDMM.CBR
Std Fctrs File : C:\COBRA9S\NAVY\N9SOM.SFF

Base: NAVSSCSCOL ATHENS, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=-=~- ----
CONSTRUCTION
MILCON 1,122 247 12,222 0 0 0 13,592
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 1]
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 1] 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 1] 0 0 0 0
POV Mijles 0 0 0 0 0 0 0
KHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 1] 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 127 0 0 [1] 0 127
TOTAL ONE-TIME 1,122 374 12,222 0 o] o] 13,719




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department : NAVY

Option Package : NAS MERIDIAN

Scenario File : C:\COBRA95\NAVY\QFR24MAR\TNASSDMM.CBR
Std Fctrs File : C:\COBRA95\NAVY\N9SOM.SFF

Base: NAVSSCSCOL ATHENS, GA
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ---- —--- ---- ---- .- ---- .---- —esee-
FAM HOUSE OPS 0 0 0 0 4] 0 0 0
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

444 444 444 444 1,778 444
489 489
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F-S
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oo (=N~ =N -]
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oo goo oo0oo

(=N =R N~ 000 (=N NN
(=N =) &OO o0 o

(=N =N =N -)

934 934 934 4,383 1,300

~
wi
o

TOTAL COSTS 1,122 374 12,705 1,300 1,300 1,300 18,102 1,300

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=---- ---- ---- ---- ---- ---- ---- -----
CONSTRUCTION
MILCON

Fam Housing
O8M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmentatl

1-Time Other
TOTAL ONE-TIME
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[=N-N-N-) o o
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RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- - ---- ---- ---- ---- ---- == “mmee-
FAM HOUSE OPS 0 0 0 0 0 0 0
O&M
RPMA
BOS
Unigque Qperat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

C:\COBRA95\NAVY\QFR24MAR\TNASSDMM . CBR

C:\COBRA95\NAVY\N950M.SFF

Base: NAVSSCSCOL ATHENS, GA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
1,122 247
0 0
0 0
0 0
0 0
0 0
0 ]
0 0
0 0
0 127
0 0
1,122 374
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1,122 374

1998

12,222
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department : NAVY

Option Package : NAS MERIDIAN

Scenario File : C:\COBRA9S\NAVY\QFR24MAR\TNASGDMM.CBR
Std Fctrs File : C:\COBRA95\NAVY\N9SOM.SFF

Base: NETC NEWPORT, RI
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION
MILCON 1,358 173 14,918
Fam Housing 0 0
Land Purch 0 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other 900 100
TOTAL ONE-TIME 2,258 273 14,91
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department : NAVY

Option Package : NAS MERIDIAN

Scenario File : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR
Std Fetrs File : C:\COBRA95\NAVY\N950M.SFF

Base: NETC NEWPORT, RI
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ---- .- ---- -—-- ---- o= “ea- EEEEER
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

114 114 114 114 457 114
1,929 1,929 1,929 5,811 1,929
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W
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cooo (=N =N o) [=R=N=Nol-)-]

137 2,043 2,043 2,043 6,37
TOTAL COSTS 2,258 273 15,056 2,078 2,078 2,078 23,822 2,078

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- - -ee ---- e -e-- ---- SR
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental

1-Time Other
TOTAL ONE-TIME
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RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-=--- ---- ---- ---- ---- -e-- -e-- “ee- “-mee-
FAM HOUSE OPS 0 0 0 0 0 0
0SM

RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR
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TOTAL SAVINGS



Department

Option Package
Scenario File
Std Fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

C:\COBRA9P5\NAVY\QFR24MAR\TNAS6DMM.. CBR
C:\COBRAP5\NAVY\N9SOM. SFF

Base: NETC NEWPORT, Rl

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
..... ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

1,358
0

oo

ooco0ooo oo ooOoO0oOOo0OoO

2,258

1997

173
0

[=R=NaNeN] oo (=N =NoN-N--]

B

1998

14,918

o

o (=N~

0000

14,918
1998

114

~N
o000 Oo oo oOOoOO0OOoOW

-
W
~

15,056

1999

oo

[=NoN-)

[=N-N-N-N-N-] o

1999

114
1,929

W
(=N =N N ] s o (=N =N =N~

N
S
(=]

’

2,078

2000

oo (=]

[~ N=N-N-No}-) o

2000

114
1,929

coo0oo0o

2001

o oo (=N =]

Ooo0oo0oo0o0O0o

2001

114
1,929

W
ooo0oo o [~ =N N

2,078
2,078



Data As

Department
Option Package :
Scenario File

Std Fctrs File

INPUT SCREEN ONE

INPUT DATA REPORT (COBRA v5.08)
Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY

NAS MERIDIAN
C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM . CBR
C:\COBRA9P5\NAVY\N9SOM. SFF

- GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

NAS MERIDIAN, MS

NAS CORPUS CHRISTI, TX
NAS KINGSVILLE, TX
NAVSSCSCOL ATHENS, GA
NETC NEWPORT, RI]

Close NAS Meridian

Yes

Strategy:

Closes in FY 1999
Realignment

Real ignment

Real ignment

Real ignment

SCENARIO 016D

- Consol Strike Trng at NAS Kingsville
- Relocate NTTC to NavSCScol, Athens & NETC, Newport, RI

Realign NAS Corpus Christi

- NAS Corpus Christi remains open as a NAF under NAS Kingsville

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

NAS MERIDIAN, MS

NAS MERIDIAN, MS

NAS MERIDIAN, MS

NAS CORPUS CHRISTI, TX

To Base: Distance:
NAS KINGSVILLE, TX 771 mi
NAVSSCSCOL ATHENS, GA 375 mi

NETC NEWPORT, RI 1,300 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAS MERIDIAN,

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transfers from NAS MERIDIAN,

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

NAS KINGSVILLE, TX 52 mi
MS to NAS KINGSVILLE, TX

1996 1997 1998 1999 2000 2001
45 14 79 0 0 0
15 46 50 0 0 0
4 2 36 0 0 0
7 0 I 0 e 0
0 17 21 0 0 0
0 70 45 0 0 0
1 13 13 0 0 ]
0 10 10 0 0 0

MS to NAVSSCSCOL ATHENS, GA
1996 1997 1998 1999 2000 2001
0 0 0 é 0 0
0 0 8 95 0 0
0 0 0 12 0 0
0 0 0 282 0 0
0 0 49 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department

Option Package
Scenario File
Std Fctrs File

NAVY

NAS MERIDIAN
C:\COBRAP5\NAVY\QFR24MAR\TNAS6DMM . CBR
C:\COBRAP5\NAVY\NISOM.SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAS MERIDIAN, MS to NETC NEWPORT, RI

1996 1997 1998 1999 2000
Officer Positions: 0 0 0 4 0
Enlisted Positions: 0 0 1 73 0
Civilian Positions: 0 0 5 5 0
Student Positions: 0 0 0 434 0
Missn Egpt (tons): 0 0 34 0 0
Suppt Egpt (tens): 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS MERIDIAN, MS

Total Officer Employees: 208 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 687 Communications ($K/Year):
Total Student Employees: 1,179 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 331 BOS Payroll ($K/Year):

Mil Families Living On Base: 78.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 1,289 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 82 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: NAS CORPUS CHRISTI, TX

Total Officer Employees: 342 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 860 Communications ($K/Year):
Total Student Employees: 416 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 931 BOS Payroll ($K/Year):

Mil Families Living On Base: 20.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 1,958 CHAMPUS shift to Medicare:
Officer VKA ($/Month): 151 Activity Code:

Enlisted VHA ($/Month): 92

Per Diem Rate ($/Day): 94 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: NAS KINGSVILLE, TX

Total Officer Employees: 151 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 511 Communications ($K/Year):
Total Student Employees: 317 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 329 BOS Payroll ($K/Year):

Mil Families Living On Base: 41.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0%4 Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 1,031 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 42 Activity Code:

Enlisted VHA ($/Month): 20

Per Diem Rate ($/Day): 67 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

2001

[= N NN NN

3,260

5,143
18,440
642
0.86

0.0%
63043

No
No

9,788

5,967
24,015
506
0.90

0.0%
00216

No
No

8,539
0

4,245
14,778
363
0.95

0.0%
60241

No
No

>




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

Department

Option Package
Scenario File
Std Fctrs File

C:\COBRA95\NAVY\QFR24MAR\TNAS60MM. CBR
C:\COBRAY5\NAVY\NI50M.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAVSSCSCOL ATHENS, GA
Total Officer Employees: 53 RPMA Non-Payroll ($K/Year): 1,437
Total Enlisted Employees: 66 Communications ($K/Year): 0
Total Student Employees: 208 BOS Non-Payroll ($K/Year): 1,048
Total Civilian Employees: 63 BOS Payroll ($K/Year): 2,636
Mil Families Living On Base: 35.0% Family Housing ($K/Year): 102
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.85
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 1] CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 256 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 31 Activity Code: 62741
Enlisted VHA ($/Month): 10
Per Diem Rate ($/Day): 70 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unigue Activity Information: No
Name: NETC NEWPORT, RI
Total Officer Employees: 288 RPMA Non-Payroll ($K/Year): 6,410
Total Enlisted Employees: 491 Communications ($K/Year): 0
Total Student Employees: 890 BOS Non-Payroll ($K/Year): 17,372
Total Civilian Employees: 755 BOS Payroll ($K/Year): 25,586
Mil Families Living On Base: 68.0% Family Housing ($K/Year): 514
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.20
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 140 CHAMPUS Qut-Pat ($/Visit): 0
Total Base Facilities(KSF): 2,346 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 300 Activity Code: 62661
Enlisted VHA ($/Month): 228
Per Diem Rate ($/Day): 118 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Name: NAS MERIDIAN, MS

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 ] 0 94 0 0
1-Time Unique Save ($K): 15,934 3,380 3,380 17,500 17,500 7,500
1-Time Moving Cost ($K): 50 50 360 0 0 0
1-Time Moving Save (3$K): 0 0 1] 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): (¢} ¢} 0 0 0 0
Activ Mission Save (3K): 0 .0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 450 450 450 450
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (X): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 79 0 0 0 11,500 3,900
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 1,289 Perc Family Housing ShutDown: 100.0%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department NAVY

Option Package

Std Fctrs File

: NAS MERIDIAN
Scenario File : C:\COBRA9S\NAVY\QFR24MAR\TNASGDMM.CBR
: C:\COBRA9S5\NAVY\N950M.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS CORPUS CHRISTI, TX

1-Time Unique Cost ($K):
1-Time Unique Save (3K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (%K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (¥%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

Name: NAS KINGSVILLE, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥%):
shutdown Schedule (¥):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc(3K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NAVSSCSCOL ATHENS, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
shutdown Schedute (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

o000 0COO0OO
¥ 3R

CO0OOO0OOQOOCO

)
[+
(3]
LI+ 3

OOOQQOggOOOOOdOOOC

1996

1997 1998 1999 2000 2001
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 1] 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%

1997 1998 1999 2000 2001

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%

1997 1998 1999 2000 2001

127 0 0 0 0

0 0 0 0 0

0 0 v} 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%



INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

Department : NAVY

Option Package : NAS MERIDIAN

Scenario File : C:\COBRADS5\NAVY\QFR24MAR\TNAS6DMM.CBR
Std Fetrs File : C:\COBRAP5\NAVY\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NETC NEWPORT, RI
1996 1997 1998 1999 2000 2001

'
1
[
[
[]
'
1
t

1-Time Unique Cost ($K): 900 100
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($X):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (¥%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[=N~N-N-NoN-N-N)

oo o0O0OO0OO0OO0OO0O

[~ N~ N-N-FN NN N.-¥.]
[=N= N Na - NN N.]

a
Ooo0oO0CO0CDOOO
EI T
COO0OO0COOOCODOODOOOOO
2 ae
oo O0OoOQOoO O
P 1
OO0O0OQOQOO
¥ 3R
COoOO0O0OOQOOO
3T

e
e
3

Perc Family Housing ShutDown:
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NAS MERIDIAN, MS
1996 1997 1998 1999 2000 2001

Off Force Struc Change: -8 0 0 4] 0 0
Enl Force Struc Change: -119 Q 0 0 0 0
Civ Force Struc Change: -66 0 0 0 0 0
Stu Force Struc Change: -313 0 0 0 0 0
off Scenario Change: [¢] -5 -35 -12 0 0
Enl Scenario Change: 0 -40 -169 -71 0 0
Civ Scenario Change: -1 -5 -70 -125 0 0
Off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 1] 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 1] 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS CORPUS CHRISTI, TX

Description Categ New MilCon Rehab MilCon Total Cost($K)
Horizontal (SY) HOR12 70,000 0 0
Extend RWs 17-35 & 04-22 by 1,000 ft ea. and taxiways 3,000 ft at NAS CC

R/W Llighting OTHER 0 0 264
NAF Corpus Christi improvements

Taxiway Lighting OTHER 0 0 168
NAF Corpus Christi improvements

Arresting Gear (4) OTHER 0 0 200
NAF Corpus Christi improvements

Wheel /Waveoff OTHER 0 0 500

NAF Corpus Christi improvements



INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

Department

Option Package
Scenario File
Std Fctrs File

C:\COBRAY5\NAVY\QFR24MAR\TNAS6DMM. CBR
C:\COBRAGS\NAVY\NPSOM.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS KINGSVILLE, TX

Description Categ New MilCon Rehab MilCon Total Cost($K)
Horizontal (SY) HOR1Z 17,500 0 0
Additional Parking Aprons at NALF Orange Grove

Air Maintenance (SF) AIROP 0 87,800 0
Hangar and other facilities

Supply/Storage(SF) STORA 20,400 0 1,400
Warehousing reqt for T2 aircraft parts NAS Kingsville

Administrative (SF) ADMIN 0 25,900 1,925
TRAWING Two Headquarters

Training (SF) SCHLB Q 4,000 180

Classrooms and operational trainers (8)

Name: NAVSSCSCOL ATHENS, GA

Description Categ New MilCon Rehab MilCon Total Cost($K)
Horizontal (SY) HORIZ 4,125 0 144
Parking for 125 cars

Bach Quarters (SF) BACHQ 79,373 0 0
New construction for 282 additional students (“A" School)

Dining Facils (SF) DINFC 3,900 5,000 0
8,900 SF required for 400 students

Pers Support (SF) RECFC 2,800 4,000 704
Enlarge CDC for add’l 37 kids; rehab Enlisted Club

Training (SF) SCHLB 0 9,137 400

Rehab of academic building; construct laundry lab

Name: NETC NEWPORT, Rl

Description Categ New MilCon Rehab MilCon Total Cost($K)
Bachelor Qtrs (SF) BACHQ 36,800 79,940 12,780
Convert: 2&3pn rm/GH to 2pn rmsw/CHs;opnbay/GH to 2pn rms W/CHs;Const 138pn BQ
Training (SF) SCHLB 8,175 25,050 3,670
Upgrade shop space to trng & admin space & const addition

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 176.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

Civilian Salary($/Year): 50,827.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%

Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY OBM,N BRAC9S

Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%



13 INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995

NAVY
NAS MERIDIAN

Department
Option Package

Scenario File : C:\COBRAPS\NAVY\QFR24MAR\TNASGDMM.CBR

Std Fctrs File

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
B80S Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SFf): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00%X 1997: 2.90% 1998: 3.00%

C:\COBRA95\NAVY\NPSOM.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): $,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) 111
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Femily Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
shipyard Maintenance (SF) 129
RDT & E Facilities (SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168

Environmental (D] 0

Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mit Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
Category v $/UM
Optional Category A [ 0
Optional Category B ¢ ) 0
Optional Category C ¢ ) 0
Optional Category D (¢ > (4]
Optional Category E « ) 0
Optional Category F ¢ ) 0
Optional Category G ) 0
Optional Category H « ) 0
Optional Category I « ) 0
Optional Category J « ) 0
Optional Category K ¢« ) 0
Optional Category L « ) 0
Optional Category M « ) 0
Optional Category N « 0
Optional Category O ¢ ) 0
Optional Category P C ) 0
Optional Category Q ¢ ) 0
Optional Category R ) 0
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Department

Option Package
Scenario File
Std Fctrs File

Starting Year :

Final Year
ROI Year

.

NPV in 2015(3K):

: lmmediate

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 F “"q
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995

NAVY

ALT 3 - TRAINING NAS . 7[;
€:\COBRA9S\NAVY\DONE\TNAS6DGA.CBR /t/alm;/ /4 o 87(”7 (foN

C:\COBRAPS\NAVY\N950M.SFF

1996 M@wfo/.‘a/n}j /Vl S

: 1999

-471,218 ﬂfgy '/\/avc/ 7&“”‘“1( Tm|~,v,~,,j (?N#‘/) W\”V*’ﬂ/“oﬁ V7 )

1-Time Cost($K): 83,401 X /-)b q/
» T prra e
Net Costs ($K) Constant Dollars D{' NA’Q &f‘PUS le)v ‘5+' ) Qf/ NA—S
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 19,512 ~24,461 27,140 -16,250 -12,000 -3,900 -9,958 0
Person -584 -2,684 -9,814 -21,247 -26,491 -26,491 -87,311 -26,491
Overhd 3,965 2,236 -587 -1,166 -6,868 -6,868 -9,288 -6,868
Moving 2,590 1,677 3,485 2,282 0 0 10,033 0
Missio -28 -28 -28 -28 -28 -28 -168 -28
Other -14,097 -2,362 -3,250 -17,406 -17,500 -7,500 -62,115 0
TOTAL 11,357 -25,621 16,947 -53,816 -62,887 -44,787 -158,807 -33,387
1996 1997 1998 1999 2000 2001 Totel

POSITIONS ELIMINATED i

off 1 7 41 12 0 0 61

Enl 16 58 182 71 0 o 3277

Civ 2 9 84 125 0 0 220

Tor 19 74 307 208 0 0 608
POSITIONS REALIGNED

off 129 82 98 10 0 0 319 Ws e

Ent 31 87 81 168 0 Y 367.

Stu 251 178 137 716 0 v} 1,282

Civ 81 7 65 17 ¢ G 176

ToT 492 354 381 114 € ¢ 2,138
Summary

Close NAS Meridiam  SCENARIC 0160
- Consoi Strike Trng at NAS Kingsviile

- Relocate

ITTC

©

to NavSCScoil, Athens & NETC, Newpart, RS

Realign NAS Corpus Christi

- Relocate UPT to NAS Pensacoia & NAS Whiting Field

- NAS Corpus Christi remains open as a NAF under NAS Kingsvillte

Mine Helo assets placed in Mine Warfare Ctr of Excellence, saving costs
assoc W/ BRAC-93 placement of heios at NAS North Island

T,

X . —~ )9
v’/‘C»/’( )ﬂp’k d7l' ‘}%/5 , __[ VE%

at The 71”45 where-
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995

Lsartment : NAVY
Z=—~ion Package : ALT 3 - TRAINING NAS
J zzwnario File : C:\COBRA9S\NAVY\DONE\TNASO6D4A.CBR
. Z—= Fetrs File : C:\COBRA9S\NAVY\N9S0M.SFF
4

~Z==7s ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
« _Zon 19,591 12,294 27,140 0 0 0 59,025 o}
50N 1,042 1,808 3,215 3,325 2,896 2,896 15,183 2,896
Zre=—~nd 4,538 4,959 6,268 8,290 6,555 6,555 37,167 6,555
o> ing 2,734 1,830 3,646 2,442 0 0 10,652 0
»-s55io 0 0 0 0 0 0 0 0
Ter 1,837 1,018 130 94 0 0 3,079 0
T AL 29,742 21,909 40,401 14,152 9,452 9,452 125,106 9,452
Za--1ngs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
» _Zon 79 36,755 0 16,250 12,000 3,900 68,984 0
==—x0n 1,626 4,491 13,029 24,572 29,387 29,387 102,494 29,387
Zrw=—nd 573 2,722 6,855 9,457 13,424 13,424 46,455 13,424
-1ng 144 152 161 161 0 0 619 0
” _=:zi0 28 28 28 28 28 28 168 28
e 15,934 3,380 3,380 17,500 17,500 7,500 65,194 0
Al 18,384 47,529 23,454 67,968 72,339 54,239 283,914 42,839

-




NET PRESENT VALUES REPORT (COBRA Vv5.08)

Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995

Department

Option Package :
Scenario File
Std Fetrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: NAVY
ALT 3 - TRAINING NAS

: C:\COBRA95\NAVY\DONE\TNASS6D4A.CBR
C:\COBRAPS\NAVY\NOSOM.SFF

Cost($)
11,357,356
-25,620,780
16,946,746
-53,815,771
-62,887,509
-44,787,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509
-33,387,509

Adjusted Cost($)

11,204,341
-24,599,122
15,835,498
-48,941,036
-55,660,379
-38,579,522
-27,989,950
-27,240,827
-26,511,754
-25,802, 194
-25,111,624
-24,439,537
-23,785,437
-23,148, 844
-22,529,289
-21,926,315
-21,339,479
-20,768,350
-20,212,506
-19,671,538

NPV(S)
11,204,341
-13,394,780
2,440,718
-46,500,318
-102, 160,696
140,740,219
-168,730, 169
-195,970,996
-222,482,751
-248,284, 944
-273,396,569
-297, 836,106
-321,621,543
-344,770,387
-367,299,676
-389, 225,991
-410,565,470
-431,333,820
-451,546,326
471,217,865
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TOTAL ONE-TIME COST REPORT (CORRA v5.08) - Page 1/8

Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995

Department : NAVY
Option Package : ALT 3 - TRAINING NAS

Scenario File : C:\COBRA95\NAVY\DONE\TNASGD4A.CBR
Std Fctrs File : C:\COBRA95\NAVY\NQSOM.SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempt oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civitian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

Cost

59,025,584
0
0
0

436,096

178,403
0
734,928
68,904

7,395,608
1,830,000

3,103,988
1,958,400
3,260,159

701,759
1,628,000

Sub-Total

59,025,584

1,418,330

9,225,608

10,652,306

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

68,984,000
4

619,045

o

0

0
65,194,000

Total Net One-Time Costs

-51,396,216




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/8

Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995

Department : NAVY

Option Package : ALT 3 - TRAINING NAS

Scenario File : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR
Std Fctrs File : C:\COBRA9S\NAVY\N9S0OM.SFF

Base: NAS MERIDIAN, MS
(ALl values in Dollars)

Category Cost
Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction
Personnel
Civilian RIF 297,338
Civilian Early Retirement 128,084
Civilian New Hires 0
Eliminated Military PCS 628,244
Unemployment 46,980
Total - Personnel
Overhead
Program Planning Support 5,091,749
Mothball / Shutdown 1,611,250
Total - Overhead
Moving
Civilian Moving 1,217,359
Civilian PPS 1,785,600
Military Moving 1,989,535
Freight 502,160
One-Time Moving Costs 460,000
Total - Moving
Other
HAP / RSE o]
Environmental Mitigation Costse ¢
One-Time Unique Cosztc e, 00
Totel - Other

‘otal One-Time Costs

—t

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avocidances

15,479,000
4]

Military Moving 393,445
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 65,194,000

Total Net One-Time Costs

Sub-Total

1,100,646

6,702,999

S, 954,655

-67,214, 145




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/8

Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995

Department

Option Package :
Scenario File :
Std Fctrs File :

: NAVY

ALT 3 - TRAINING NAS
C:\COBRAPS\NAVY\DONE\TNAS6D4A . CBR
C:\COBRAPS\NAVY\NPSOM.SFF

Base: NAS CORPUS CHRISTI, TX

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Coste

Torel - Other

Cost

7,615,305
]

0
0

138,758
50,319
0

106,684
21,924

2,303,859
218,750

1,886,629
172,800
1,270,626
199,598
1,168,000

Sub-Total

7,415,305

317,684

2,522,609

4,697,651

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

(o)

Total Net One-Time Costs

-38,059,350




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/8
Date As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995

NAVY
ALT 3 - TRAINING NAS

Department
Option Package

Scenario File : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR

Std Fetrs File : C:\COBRAPS\NAVY\NPSOM.SFF
Base: NAS KINGSVILLE, TX
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Man