
COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 1/2 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department :NAVY 
Option Package : WAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAW\QFR24MAR\TNAS6DMM.CBR 

(r Std Fc t rs  F i  l e  : C:\COBRA95\NAVI\N950MOMSFF 

Star t ing  Year : 1996 
Final  Year : 1999 
R O I  Year : 2000 (1 Year) 

NPV i n  2015(SK): -345,552 
I-Time Cost(SK): 70,353 

Net Costs (SK) Constant 
1996 - - - -  

M i  lCon 14,115 
Person -39 
Overhd 2,082 
Moving 449 
Missio 0 
Other -14,759 

Tota l  - - - - -  
39,619 
-69,185 
-4,253 
5,561 

0 
- 63,698 

Beyond - - - - - -  
0 

- 22,333 
-4,557 

0 
0 
0 

TOTAL 1,849 7,598 21,578 -29,934 -54,756 -38,290 -91,956 -26,890 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 5 35 12 0 0 52 
En1 0 40 169 71 0 0 280 
Civ 1 5 70 125 0 0 20 1 
TOT 1 50 274 208 0 0 533 

POSlTlONS REALIGNED 
Of f  45 14 79 10 0 0 148 
En1 15 46 59 168 0 0 288 
Stu 75 0 75 716 0 0 866 
Civ 'y TOT 

Close NAS Meridian SCENARlO016D - Consol S t r i k e  Trng a t  NAS Kingsvi l l e  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, RI 
Realign NAS Corpus C h r i s t i  

- NAS Corpus C h r i s t i  remains open as a NAF under NAS K i n g s v i l l e  

DCN 90



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : WAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR 
Std Fct l s  F i  l e  : C:\COBRA95\NAVY\N95OM.SFF 

Costs (SK) Constant Dollars 
1996 - - - -  1997 - - - -  

M i  lCon 14,194 10,363 
Person 319 640 
Overhd 2,219 1,832 
Moving 5 04 495 
Missio 0 0 
Other 1,175 227 

Total - - - - -  
55,098 
8,015 

Beyond - - - - - -  
0 

1,603 

TOTAL 18,410 13,558 

Savings (SKI Constant Dol Lars 
1996 1997 - - - -  - - - -  

79 0 
358 1,471 
137 1,055 
54 54 
0 0 

15,934 3,380 

Total - - - - -  
15,479 
77,201 

Beyond - - - - - -  
0 

23,936 
8,413 

0 
0 
0 

M i  lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



NET PRESENT VALUES REPORT (COBRA 6-08> 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : YAW 
Option Package : #AS MERIDIAN 
Scenario Fi l e  : C:\COBRA~~\NAVY\GIFR~~MAR\TNAS~DMM. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
1,823,904 
7,295,055 
20,163,617 
-27,223,054 
-48,463,642 
-32,982,771 
-22,542,991 
-21,939,650 
-21,352,458 
-20,780,981 
-20,224,799 
-19,683,502 
-19,156,693 
-18,643,984 
-18,144,996 
-17,659,364 
-17,186,729 
-16,726,743 
-16,279,069 
-15,843,376 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C: \COBRA95\NAVY\QFR24MAR\TNAS6DM.CBR w Std Fctrs  F i  l e  : C:\COBRA95\NAVY\N950n.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Inforrimtion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 275,000 
One-Time Unique Costs 1,221,000 

Total - Other 1,496,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 70,352,884 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 15,479,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 65,194,000 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 81,066,445 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -10,713,561 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2 /6  
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\C0BRA95\NAVY\QFR24MAR\TNAS6DMMnnCBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N950M.SFF 

Base: NAS MERIDIAN, MS 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
EL iminated M i  1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

Total - Moving 5,954,655 

Other 
HAP / RSE 0 
E n v i r o m t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 94,000 

Total - Other 94,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 13,852,300 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 15,479,000 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 65,194,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 81,066,445 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -67,214,145 



ONE-TIME COST REPORT (COBRA 6.08)  - Page 3/6 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNASf%MM.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
( A l l  values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  1 i an  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unernp 1 oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

Total - Moving 0 

Other 
HAP / RSE 
Envirormental M i  t i g a t  i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,415,305 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,415,305 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMH.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: WAS KINGSVILLE, TX 
( A l l  values i n  Dol lars)  

category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated Mi 1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

Cost - - - -  Sub-Total - - - - - - - - -  

HAP / RSE 0 
E n v i r o m t a l  M i t i ga t i on  Costs 275,000 
One-Time Unique Costs 0 

Total - Other 275,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 17,916,439 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 17,916,439 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAW\QFR24MAR\TNAS6DMM.CBR w Std Fctrs F i l e  : C:\COBRA95\NAW\N95OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
one-~ime Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t iga t ion  Costs 0 
One-Time Unique Costs 127,000 

Total - Other 127,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 13,718,840 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t iga t ion  Savings 0 
One-T ime Unique Savings 0 

- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 13,718,840 



ONE-TIME COST REPORT (COBRA vS.08) - Page 6/6 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : YAW 
Option Package : NAS MERIDIAN 
Scenario F i Le : C: \COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR w Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NETC NEWORT, R I  
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i  l i t a r y  Construction 
FamiLy Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unerrployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs - 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 
- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

cost - - - -  Sub-Total - - - - - - - - -  

Total One-Time Costs 17,450,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One- Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 17,450,000 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department 
Option Package 
Scenario F i l e  
Std Fctrs F i l e  

: NAVY 
: NAS MERIDIAN 
: C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR 
: C:\COBRA95\NAVY\N950H.SFF 

ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ R I F  
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H m t  
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 

Total - - - - -  

MIL MOVING 
PerDiem - 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/18 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department 
Option Package 

: NAVY 
: NAS MERIDIAN 
: C:\COBRA95\NAVY\QFR24MAR\TNAsM,MM.CBR 
: C:\COBRA95\NAVY\N950M.SFF 

Scenario F i l e  w Std Fctrs  F i l e  

RECURRINGCOSTS - - - - -  (SKI----- 
FAN HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (OK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Total - - - - -  

M i l  Movincl - 
OTHER 

Land Sales 
Envirormental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)- - - - -  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique -rat 

Total - - - - -  
2,001 

Beyond - - - - - -  
642 

Civ . ~ a l a i y  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

ONE-TIME NET 1996 1997 1998 1999 - - - - -  (SKI----- - - - -  - - - -  - - - -  ---. 
CONSTRUCTION 

M I  LCON 14,115 10,363 28,274 1,134 
Fam Housing 0 0 0 0 

OBM 
Civ Retir /RIF 0 4 1 74 247 
Civ Moving 142 184 1,478 1,701 
Other 2,031 1,542 1,874 1 ,763 

MIL PERSONNEL 
M i l  Moving 257 286 946 734 

OTHER 
HAP / RSE 0 0 0 0 
Envirwmental 275 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other -15,034 -3,153 -3,380 -17,406 
Land 0 0 0 0 

TOTAL ONE-TIME 17,720 12,606 32,747 5,674 

RECURRING NET - - - - -  1996 1997 1998 - - - -  - - - -  - - - -  1999 
(SKI----- - - - -  

FAM HOUSE OPS - 24 - 66 -174 -453 
O&M 
RPMA -112 -314 -117 -1,498 
BOS 237 116 103 1,810 
Unique Operat 0 0 0 0 
Caretaker 0 0 0 0 
Civ Salary - 25 -178 -2,084 - 7,039 

CHAMPUS 0 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 -855 -5.858 -11.644 

Tota l  - - - - -  

Tota l  - - - - -  
-2,001 

Beyond - - - - - -  
-642 

House A1 l b w  
OTHER 

Procurement 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 -450 -450 -450 -450 -450 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 62 -1,628 -7,788 -18,108 -26,890 -26,890 

TOTAL NET COST 1,849 7,598 21,578 -29,934 -54,756 -38,290 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : WAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6OMM.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: WAS MERIDIAN, MS 
ONE-TIME COSTS - - - - -  1996 1997 - - - -  1998 

(EK)----- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
C I V  SALARY 
Civ RIFs 0 0 119 
Civ Retire 0 4 55 

CIV MOVING 
Per Diem 6 4 66 
POV Miles 0 0 4 
Home Purch 29 19 277 
HHG 20 13 191 
Misc 2 1 19 
House Hunt 5 3 54 
PPS 29 58 605 
R I T A  12 8 118 

FRE 1 GHT 
Packing 34 15 60 
Freight 3 30 55 
Vehicles 0 26 26 
Driv ing 0 3 3 

Unemployment 0 0 19 
OTHER 
Program Plan 1,862 1,396 1,047 
Shutdown 119 95 448 
New Hires 0 0 0 
1-Time Move 50 50 360 

2001 Total - - - -  - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
n isc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950MonSFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS - - - - -  1996 

(SKI----- - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,484 2,070 4,597 4,700 0 0 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 2001 - - - - -  ($K)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCOU 79 0 0 0 11,500 3,900 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving (r OTHER 
Land Sales 
E n v i r o m n t a l  0 0 0 0 0 0 
1-Time Other 15,934 3,380 3,380 17,500 17,500 7,500 

TOTAL ONE-TIME 16,067 3,434 3,504 17,661 29,000 11,400 

RECURRINGSAVES - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
642 

Tota l  - - - - -  
2,001 

TOTAL SAVINGS 16,562 5,960 13,993 41,228 61,349 43,749 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAW 
Option Package : WAS MERIDIAN 
Scenario F i  Le : C: \COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR 

;((111 Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET - - - - -  1996 

($K)-----  - - - -  
CONSTRUCTION 

M I  LCON -79 
Farn Housing 0 

OW 
Civ Retir /RIF 0 
Civ Moving 142 
Other 2,031 

MIL PERSONNEL 
M i l  Moving 257 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other -15,934 
Land 0 

TOTAL ONE-TIME -13,583 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operet 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  - - - - -  
-2,001 

Beyond - - - - - -  
-642 

M i l  Salary 0 -855 -5,858 -11,644 -13,282 -13,282 
House A 1  Low -332 -437 -437 -437 -437 - 437 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 -450 -450 -450 -450 -450 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -494 -2,526 -10,489 -23,567 -32,349 -32,349 

TOTAL NET COST -14,077 -3,890 -9,396 -36,527 -61,349 -43,749 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIOIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMW.CBR 

*(C(III Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS CORPUS 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

CHRISTI ,  TX 
1996 - - - -  2001 Total - - - -  - - - - -  

MIL PERSONNEL 'w MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rwmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department :NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY \QFR24MAR\TNASbDMM. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950MOWSFF 

Base: PAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 1997 

(SKI----- - - - -  - - - -  
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 2,880 1,134 1,134 1,134 1,134 0 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 
-----(U<)-----  

2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving 
OTHER 
Land Sales 
Envirormnental 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
OaM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department :NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\PFR24MAR\TNAS6DMM.CBR 
Std Fc t rs  F i  l e  : C:\CO8RA95\NAVY\N950MOHSFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 - - - - -  (SKI - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 2,880 1,134 1,134 1,134 1,134 0 
Fam Housing 0 0 0 0 0 0 

om 
Civ Retir /RIF 0 0 0 0 0 0 
Civ  Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi rormental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 2,880 1,134 1,134 1,134 1,134 0 

RECURRING NET - - - - -  ($K)----- 
FAM HWSE OPS 
OgM 
RPMA 
60s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary ' House Allow 
OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 2,880 1,134 1,134 1,134 1,134 0 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5 -08) - Page 10/18 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department :NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\PFR24MAR\TNAS6DMM.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OH.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 

(OK) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 8,833 
Fam Housing 0 
Land Purch 0 

U8M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdoun 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
I-Time other 0 0 0 0 0 

TOTAL ONE-TIME 9,108 8,808 0 0 0 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DHM.CBR 

71111 Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Base: WAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 - - - - -  (OK)----- - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 238 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 319 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 238 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 9,665 9,706 2,080 2,080 2,080 2,080 

ONE-TIME SAVES 1996 - - - - -  - - - -  1997 1998 1999 2000 2001 
($K)----- - - - -  - - - -  - - - -  - - - -  - - - -  

CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

Land Sales 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SKI-----  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  12/18 
D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  16:57 05/23/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NAS MERIDIAN 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR 
S t d  F c t r s  F i  L e  : C:\COBRA95\NAVY\N950M.SFF 

Base:  NAS KINGSVILLE,  TX 
ONE-TIME NET - - - - -  1996 1997 - - - -  - - - -  1998 - - - -  1999 

( S K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 8,833 8,808 0 0 
Fam H o u s i n g  0 0 0 0 

O&M 
C i v  R e t i r / R I F  0 0 0 0 
C i v  M o v i n g  0 0 0 0 
O t h e r  0 0 0 0 

M I L  PERSONNEL 
n i l  M o v i n g  0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
E n v i r o m e n t a l  275 0 0 0 
I n f o  M a n a g e  0 0 0 0 
1 - T i m e  O t h e r  0 0 0 0 
L a n d  0 0 0 0 

TOTAL ONE-TIME 9,108 8,808 0 0 

T o t a l  - - - - -  

RECURRING NET - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

T o t a l  - - - - -  
0 

628 
3,463 

0 
0 
0 
0 

0 
5,686 

0 
0 
0 
0 

9,777 

B e y o n d  - - - - - -  
0 

157 
72 1 
0 
0 
0 
0 

0 
1,202 

0 
0 
0 
0 

2,080 

H o u s e  A l l o w  kP OTHER IaLary 

P r o c u r e m e n t  0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
M i s c  R e c u r  0 0 0 0 0 0 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 557 898 2,080 2,080 2,080 2,080 

TOTAL NET COST 9,665 9,706 2,080 2,080 2,080 2,080 
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Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DF(W.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Base: NAVSSCSCOL 
ONE-TIME COSTS - - - - -  (SKI-- - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OBM 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

ATHENS, GA 
1996 - - - -  

1,122 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department :NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N950n.SFF 

Base: NAVSSCSCOL 
RECURRINGCOSTS - - - - -  (SK)-- - - -  
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ATHENS, GA 
1996 - - - -  

0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
I-Time Move 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HWSE OPS 
OBM 

RPMA 
00s 
Unique Operet 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En\ Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 15/18 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA95\NAVY\QFR24MAR\TNASW.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAVSSCSCOL 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

ATHENS, GA 
1996 - - - -  Total - - - - -  

RECURRING NET - - - - -  (SKI-----  
FAM HWSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Total Beyond - - - - -  - - - - - -  
0 0 

M i l  Salary 
House A1 low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
n isc  Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 483 1,300 1,300 1,300 

TOTAL NET COST 1,122 374 12,705 1,300 1,300 1,300 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/18 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAVY\N950M.SFF 

Base: NETC NEWPORT, 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OBM 
C I V  SALARY 
Civ RlFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

Total - - - - -  

1-Time Move 0 
MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l  im PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C: \C0BRA95\NAVY\QFR24MAR\TNAS6DMMMM CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NETC NEUPORT, R I  
RECURRINGCOSTS 1996 - - - - -  ($K)----- - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 2,258 273 15,056 

ONE-TIME SAVES 1996 1997 1998 - - - - -  (OK)----- - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fam Housing 0 0 0 

a n  
I-Time Move 0 0 0 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

Land Sales 
E n v i r o m n t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES - - - - -  (OK)----- 
F M  HOUSE OPS 
o&n 
RPM 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 18/18 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950MOHSFF 

Base: NETC NEWPORT, 
ONE-TIME NET - - - - -  (OK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  ( f K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 

Total - - - - -  
0 

Beyond - - - - - -  
0 

MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,258 273 15,056 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA~~\NAVY\CIFR~~MAR\TNAS~OMM.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: ---.----- -- - - - - - - -  
NAS MERIDIAN, MS Closes i n  FY 1999 
NAS CORPUS CHRISTI ,  TX Real ignment 
NAS KINGSVILLE, TX Real ignment 
NAVSSCSCOL ATHENS, GA Realignment 
NETC NEUPORT, R I  Real i gnment 

Close WAS Meridian SCENARIO 0160 - Consol S t r ike  Trng a t  NAS Kingsvi l le  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Neuport, R I  
Realign NAS Corpus Chr is t i  

- WAS Corpus Chr is t i  remains open as a NAF under NAS Kingsvi l le  

INPUT SCREEN TW - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - - 
NAS MERIDIAN, MS NAS KINGSVILLE, TX 
NAS MERIDIAN, MS NAVSSCSCOL ATHENS, GA 
NAS MERIDIAN, MS NETC NEUPORT, R I  

I NAS CORPUS CHRISTI, TX NAS KINGSVILLE, TX 

((II1 INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

1996 - - - -  
Off icer Positions: 45 
Enlisted Positions: 15 
C iv i l i an  Positions: 4 
Student Positions: 75 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 1 
Heavy/Special Vehicles: 0 

Transfers from WAS MERIDIAN, MS t o  

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

NAVSSCSCOL ATHENS, GA 

Distance: - - - - - - - - -  
771 m i  
375 m i  

1,300 m i  
52 m i  



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAW\PFR24MAR\TNAS6DMM.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f rm WAS MERIDIAN, MS t o  NETC NEUPORT, RI 

Of f i ce r  Positions: 
En l i s ted  Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tqns): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Total O f f i ce r  Employees: 
Total En1 i s t ed  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avail: 
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: NAS CORPUS CHRISTI, TX 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  Lian Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAS KINGSVILLE, TX 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f icer  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avail: 
Total Base Faci l it ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \ C O B R A ~ ~ \ N A V Y \ G I F R ~ ~ M A R \ T N A S ~ ~ M M . C B R  
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSSCSCOL ATHENS, GA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not M i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NETC NEUPORT, R1 

Total Off icer  Ellployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base FacilitiesCKSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications (OK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year ): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (OK/Year): 
BOS Won-Payroll (OK/Year): 
BOS Payroll ($K/Year): 
Fami Ly Housing (OK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visi t): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WAS MERIDIAN, MS 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (OK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost <SKI: 
Act iv Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  -.-- 
0 0 94 0 

3,380 3,380 17,500 17,500 
50 360 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

450 450 450 450 
0 0 0 0 
0% 0% ox 0% 
0% 0% 0% 0% 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMMMCBR 
Std Fctrs F i l e :  C:\COBRA95\NAVY\N950H.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS CORPUS CHRISTI, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule (X): 
M i  (Con Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name: NAS KINGSVILLE, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Won-Mi l Con Reqd( SK) : 
Act iv Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc(U(): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name: NAVSSCSCOL ATHENS, 

1-Time Unique Cost ( 
I-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi LCon Reqd( 
Act iv  Mission Cost ( 
Act iv  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdown Schedule ( X  
MilCon Cost Avoidnc( 
Fam Housing Avoid%( 
Procurement Avoi dnc( 

, CHAMWS In-Pat ients/ 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutOoun(KSF): 

1997 1998 1999 2000 
---*  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
127 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farni l y  Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAW 
Option Package : WAS MERIDIAN 
Scenario F i 1 e : C : \COBRA95\NAVY\QFR24MAR\TNAS6DMM .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEUPORT, R I  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 900 100 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Won-MilCon Reqd(SK): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (tK): 0 0 0 0 0 
Construct ion  Schedule(%): OX OX OX OX 0% 
Shutdown Schedule (X): 0% OX OX OX 0% 
MilCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: -8 0 0 0 0 
En1 Force Struc Change: -119 0 0 0 0 
Civ Force Struc Change: - 66 0 0 0 0 
Stu Force Struc Change: -313 0 0 0 0 
Off Scenario Change: 0 -5 -35 - 12 0 
En1 Scenario Change: 0 -40 -169 - 71 0 
Civ Scenario Change: - 1 - 5 -70 -125 0 
Off Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  1 i ta ry :  0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WAS CORPUS CHRISTI ,  TX 

Description Categ New M i  icon Rehab M i  lCon Total Cost(SK1 -.---------- -- - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 70,000 0 0 
Extend RWs 17-35 81 04-22 by 1,000 f t  ea. and taxiways 3,000 f t  a t  NAS CC 
R/U l igh t ing  OTHER 0 0 264 
NAF Corpus Chr is t i  improvements 
Taxiway Lighting OTHER 0 0 1 68 
NAF Corpus Chr is t i  improvements 
Arresting Gear (4) OTHER 0 0 200 
NAF Corpus Chr is t i  improvements 
Uheel/Uaveoff OTHER 0 0 500 
NAF Corpus Chr is t i  improvements 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department :NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA95\NAVY\QFR24PIAR\TNAS6DMM. CBR 
StdFct rs  F i l e :  C:\COBRA9S\NAYI\N95OMOMSFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS KINGSVILLE, TX 

Description Categ NewMilCon Rehabnilcon TotalCost($K) - - - - - - - - - - - -  - - - - -  -------.-- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 17,500 0 0 
Additional Parking Aprons a t  NALF Orange Grove 
A i r  Uaintenance (SF) AIROP 0 87,800 0 
Hangar and other f aci 1 i t  ies 
Supply/Storage(SF) STORA 20,400 0 1,400 
Warehousing reqt f o r  T2 a i r c ra f t  parts NAS Kingsvi l l e  
Administrative (SF) ADMIN 0 25,900 1,925 
TRAUlNG Two Headquarters 
Training (SF) SCHLB 0 4,000 180 
Classrooms and operational t ra iners (8) 

Name: NAVSSCSCOL ATHENS, GA 

Description Categ New MilCon Rehab MilCon Total Cost(=) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 4,125 0 144 
Parking fo r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construction f o r  282 addit ional students (I1AD1 School) 
Dining Facils (SF) DlNFC 3,900 5,000 0 
8,900 SF required fo r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC fo r  addl1 37 kids; rehab Enlisted Club 
Training (SF) SCHLB 0 9,137 400 

1 Rehab of academic building; construct Laundry lab 

S Name: NETC NEUPORT, R I  

Description Categ New MilCon Rehab M i  [Con Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Bachelor Otrs (SF) BACHQ 36,800 79,940 12,780 
Convert: 21%3pn rm/GH t o  2pn rmsw/CHs;opnbay/GH t o  2pn rms w/CHs;Const 138pn BP 
Training (SF) SCHLB 8,175 25,050 3,670 
Upgrade shop space t o  t rng & admin space & const addit ion 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Off icer  Salary(S/Year): 76,781 .OO 
Off BAQ u i t h  Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ w i  t h  Dependents($): 5,251 .OO 
Avg Unenploy Cost(VUeek) : 174.00 
Unemployment E l  i g i b i  1 ity(Ueeks): 18 
Civ i  1 ian Salary(S/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15 .00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civi l ian Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S1: 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



b INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As O f  10:22 11/19/1994, Report Created 16:57 05/23/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMn.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162 .OO 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF): 1 .00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  lCon S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
M ~ S C  Exp ($/Direct Enploy): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehi cle(t/Mi le)  : 3.38 
POV Reimbursement(C/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
RoutinePCS(S/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time Enl PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 

I Airoperat ions 
0pera.t i onel 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Puarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Facil  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical Fac i l i t i es  
Envirormental 

vn - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - - 
Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Pege 1/2 
Data As O f  10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAW 
Option Package : ALT 3 - TRAINING NAS 
Scener i 0 ~i Le : C: \ C O B R A ~ ~ \ N A W \ D W E \ T N A S ~ D ~ A . C B R  , 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Star t ing  Year : 1996 
Final  Year : 1999 
ROI Year : lmnediate 

I 

NPV i n  2015(tK): -471,218 
1-Time Cost(SK): 83,401 

Net Costs (OK) Constant Do l la rs  
1996 1997 1998 - - - - - - - -  - - - -  - - - -  2001 Tota l  - - - -  - - - -  - - - - -  

Mi lCon 
- - - - - -  

19,512 -24,461 27,140 -16,250 
Person 

-12,000 - 584 
-3,900 

-2,684 -9,814 
-9,958 

-21,247 
0 

Overhd 3,965 -87,311 -26,491 
-26,491 

2,236 
-26,491 

-587 -1,166 
Moving 

-6,868 
2,590 

-6,868 
1,677 

-9,288 
3,485 2,282 

-6,868 

H iss io  - 28 - 28 
0 

- 28 
0 10,033 

- 28 
0 

Other -14,097 - 28 -168 
- 28 

-2,362 -3,250 
- 28 

- 17, LO6 -17,500 -7,500 -62,115 0 

TOTAL 11,357 -25,621 16,947 -53,816 -62,887 -44,787 -158,807 -33,387 

1996 - - - -  
POSITIONS ELIMINATED 

Of f  1 
En1 16 
Civ  2 
TOT 19 

POSITIONS REALIGNED 
Of f  129 
En1 3 1 

Total - - - - -  

Close NAS he-idian SCENARIO 016r 
- Conso, Sirike Trng a t  NkS L l n g s v l t i e  - Reioca~e KTTC t o  NavSCScs., Rrhens : NESC, kewDor:, 6 .  
? e a l i g n  NAS Corpus Christ; 
- Relocate UPT t o  WAS Pensacoia 6 NRS Whiting F i e l d  - NAS Corpus C h r i s t i  remains open as a NAF under NAS K i n g s v i l l e  
Mine Helo assets placed i n  Mine Warfare Ctr o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  heios a t  NAS North Is land 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As O f  10:ZZ 11/19/1994, Report Created 19:23 03/08/1995 

;-rtment : NAVY 
=)on Package : ALT 3 - TRAINING NAS 
-ria F i l e  : C:\COBRA95\NAVY\DONE\TNAS604A.CBR 
z= Fctrs F i l e  : C:\COBRA95\NAVY\N950W.SFF 

2~:s (SKI  Constant Do l la rs  
1996 1997 - - - -  - - - -  - .:on 19,591 12,294 

-on 1,042 1,808 
m - n d  4,538 4,959 
r s - i  ng 2,734 1,830 
- - s s i o  0 0 
:-7 1,837 1,018 

2 - : n g s  (SK) Constant Dol lars  
1996 1997 - - - - - - - - 

* -Lon 79 36,755 
-on 1,626 4,491 
r v ~ n d  5?3 2,722 
--:ng 144 152 
- . = lo  28 28 -- 15,934 3,380 

Total  - - - - -  
59,025 
15,183 
37,167 
10,652 

0 
3,079 

Total  - - - - -  
68,984 
102,494 
46,455 

619 
1 68 

65,194 

Beyond - - - - - -  
0 

2,896 
6,555 

0 
0 
0 

Beyond - - - - - -  
0 

29,387 
13,424 

0 
28 
0 



NET PRESENT VALUES REPORT (COBRA vS.08) 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING WAS 
Scenario F i l e  : C:\COBRA~~\NAVY\DONE\TNAS~CI~A.CBR 
Std Fctrs FiLe : C:\COBRA95\NAW\N950H.SFF 

Year Cost($) Adjusted Cost($) - - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 11,357,356 11,204,341 
1997 -25,620,780 -24,599,122 
1998 16,946,746 15,835,498 
1999 -53,815,771 -48,941,036 
2000 -62,887,509 -55,660,379 
2001 -44,787,509 -38,579,522 
2002 -33,387,509 -27,989,950 
2003 -33,387,509 -27,240,827 
2004 -33,387,509 -26,511,754 
2005 -33,387,509 -25,802,194 
2006 -33,387,509 -25,111,624 
2007 -33,381,509 -24,439,537 
2008 -33,387,509 -23,785,437 
2009 -33,387,509 -23,148,844 
2010 -33,387,509 -22,529,289 
201 1 -33,387,509 -21,926,315 
201 2 -33,387,509 -21,339,479 
2013 -33,387,509 -20,768,350 
2014 -33,387,509 -20,212,506 
2015 -33,387,509 -19,671,538 



1 7. 

TOTAL ONE-TIME COST REPORT (COARA v5.08) - Page 1/8 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario File : C:\COBRA95\NAVY\DONE\TNASb04A.CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950H.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Femi Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civi lien RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Mi 1 i tary PCS 
Unerrpl oyment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

S 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE (1 

Environmental Mitigation Costs 7 ~ ~ ,  ooc 
One-Time Unique Costs Z ,37=. GOT 

-o:el - 0:he- - - ,u  -7: C U .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - .  - - - - - - - -  - - - -  - -  - - .  - . - ----------- 

- o x !  One-iime Cosrs €5 .LOC,62i 

One-Time Savings 
Military Construction Cost Avoiaances 66,984,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 619,045 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mitigation Savings 0 
One-Time Unique Savings 65,194,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 134,797,045 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -51,396,216 



OWE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2 / 8  
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 

S 
Option Package : ALT 3 - TRAINING NAS 
Scenario File : C:\COBRA95\NAVY\OONE\TNAS6D4A.CBR 
Std Fctrs Fi le : C:\COBRA95\NAVY\N950H.SFF 

Base: NAS MERIDIAN, MS 
(All values in Dollars) 

Category - - - - - - - -  
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movinp 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Enviromnta! Ki:igst!o- C o s r ~  
One-Time Uniauc C o c r i  . *-.- 

.*- .Jd. 

7 " - -  i - Other F, , ?:,: 
- - _ _ - - - _ _ _ - - - - - - - _ _ - - - - - - - - - - - - - - - - - - - . - - - - - - - - - . - - - - - ~ - . - - - - - - - - - ~ ~ - ~ - - - - - - - ~  

l o i e i  One-Time COSCS 73,852,30L 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

i 
Mi 1 i tary Construction Cost Avoidances 15,479,000 <,!,,,g r k 
F a m i l y  Housing Cost Avoidances 0 
Military Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 65,194,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 81,066,445 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -67,214,145 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/8 
Data As O f  10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASM)4A.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS CORPUS C H R I S T I ,  TX 
( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total - - - -  - - - - - - - - -  

Moving 
C i v i l i a n  Moving 1,886,629 
C i v i l i a n  PPS 172,800 
M i l i t a r y  Moving 1 ,270,624 
Freight 199,598 
One-Time Moving Costs 1,168,000 

Total - Moving 4,697,657 

Other 
HAP / RSE C 
E n v i r o w n t e l  M i t i ga t l o?  Cosrz C 
Ope-Time U n i a ~ e  Cocrz  '?&,OX 

-cre i  - Omer 7iC,CC; 
---------------------------------------.--------------------------.---------.- 

Toce: One-Time Cosrr ?5,67?,25C 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoiaances 53,505,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 225,599 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 53,730,599 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -38,059,350 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/8 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
I Option Package : ALT 3 - TRAINING WAS 

scenario Fi le : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fctrs File : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS KINGSVILLE, TX 
(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
lnformtion Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unerrpl oyment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothbell / Shutdown 

Total - Overhead 
Movi ng 

Civilian Moving 
Civilian PPS 
Military Moving 

I 
Freight 
One-Time Moving Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

Total - Moving C 
1 .\ 

Other 
HAP / RSE C 
Environmental Kitigation Costs 55C. 03,:. 
One-Time Unique Costs 

Totai - Other 55L.OC.. 
- - --------------------------------------------------------------------------. .  

Tora: One-Time Costs 1&,19i,i35 
pi"" 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales @ 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,191,439 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 5/8 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
I Option Package : ALT 3 - TRAINING NAS 

~ c e n a r i  o F i  l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: WAS PENSACOLA, FL 
( A l l  values in Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormentel M i t i g a t i o -  Costs :5C,000 
One-Time Unioue C o s ~ r  -LC, 03: 

Total - Other --, - .  ... - . . _ C ( . _  

T o t a i  One-Time Cosrs +,517,0L1C 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 4,517,000 



.. 1. 

ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 6/8 
Date As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
~;enar i o F i 1 e : C: \COBRA95\NAVY\DONE\TNAS6D4A. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: WAS UHITINC FIELD, FL 
(ALL values i n  Do l la rs )  

Category - - - - - - - -  
Construction 

M i  l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hi res 
El iminated M i l i t a r y  PCS 
Unenployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE C 
Environmental M i t i g a t i o n  Cost: L 
One-Time Uniaur Costc 

Total - Other 

Tota l  One-Time Costc 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 6 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 0 ----.------------------------------------------------------------------------- 
Tota l  Net One-Time Costs 0 



.. 7 
ONE-TIME COST REPORT (COBRA v5.08) - Page 7/8 

Data As O f  10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 

I Scenario F i l e  : C: \COBRA95\NAW\DONE\TNAS604A. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF w Base: NAVSSCSCOL ATHENS, GA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  

I One-Time Moving Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

Tota l  - Moving 

Other 
HAP / RSE C 
E n v i r o m n t a l  H i t i g i r i o ?  Cos:s 
One-Time Unique Costs . -- 

L .33: 
ToTai - Otner . - -  ,., , - .li 

- - - - - - - - - - - - - - - - -  - - - - - - - - - . . . . - - - - - - - - - . .  

Tore: One-Tim Cosr: , - 
,-.,7iE,64( 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances G 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 13,718,840 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/8 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAW 
Opt ion Package : ALT 3 - TRAINING WAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS&4A.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NETC NEWPORT, RI  
( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  Neu H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemp 1 oyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdoun 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 - - - -  - - - - - - - - -  

Other 
HAP / RSE C 
Environmental K i t i g a t i o r .  Ccst: 
One-Time Uniaue Cosrs ' . C3:. 33: 

T o t i ,  - Otner ' ; O O C ,  03: 

T o t i !  One-Time Cosrz , - , ! ,1;5C',G01 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 17,450,000 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  1/8 
D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  19:23 03/08/1995 

D e p a r t m e n t  : N A V Y  
O p t i o n  P a c k a g e  : ALT 3 - TRAINING WAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\TNASb04A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

A l l  C o s t s  i n  SK 

B a s e  Name - - - - - - - - - 
NAS MERIDIAN 
NAS CORPUS C H R I S T I  
NAS KINGSVILLE 
NAS PENSACOLA 
WAS WHITING F I E L D  
NAVSSCSCOL ATHENS 
NETC NEWPORT - - - - - - - - - - - - - - - - - -  
T o t a l s :  

T o t a l  
M i  l C o n  - - - - - -  

0 
7,415 
17,641 
3,927 

0 
13,592 
16,450 

, - - - - - - - - 
59,025 

I MA 
C o s t  - - - -  

0 
0 
0 
0 
0 
0 
0 - - - - - - - -  
0 

L a n d  
P u r c h  - - - - -  

0 
0 
0 
0 
0 
0 
0 - - - - - - - -  
0 

C o s t  
A v o i d  - - - - -  

-15,479 
-53,505 

0 
0 
0 
0 
0 - - - - - - - - - - - -  

-68,984 

T o t a l  
C o s t  - - - - -  

-15,479 
-46,090 
17,641 
3,927 

0 
13,592 
16,450 - - - - - - - - -  
-9,958 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
I Option Peckage : ALT 3 - TRAINING WAS 

~ c e n a r  i o F i Le : C: \COBRA95\NAVY\DONE\TNASM,4A. CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAW\N950H.SFF 

MilCon f o r  Base: WAS MERIDIAN, MS 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Total  

Descript ion: Ceteg Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

Tota l  Construct ion Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 15,479 --------------------------------.------- 

TOTAL : -15,479 

* ALL H i  (Con Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs h e r e  appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/8 
Data As O f  10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenar i o F i 1 e : C: \COBRA95\NAVY\DONE\TNASbD4A. CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAW\N95OM.SFF 

Milcon f o r  Base: NAS CORPUS C H R I S T I ,  TX  

A l l  Costs i n  SK 

Descript ion: - - - - - - - - - - - - -  
Horizontal (SY)  
Extend RWs 17-35 & 
R/U l i g h t i n g  
NAF Corpus C h r i s t i  
Taxiway L igh t ing  
NAF Corpus C h r i s t i  
Arrest ing Gear (4) 
NAF Corpus C h r i s t i  
Uheel/Uaveof f 
NAF Corpus C h r i s t i  - - - - - - - - - - - - - - - - - - -  

M i  lCon Using Rehab New 
Categ Rehab Cost* MilCon - - - - - - - - - - - - - - - - - - - - -  
HOR I Z 0 0 70,000 

04-22 by 1,000 f t  ea. and taxiways 3,000 
OTHER 0 n/a 0 

improvements 
OTHER o n/a o 

improvements 
OTHER 0 n/ a 0 

improvements 
OTHER 0 n/ a 0 

improvements - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  

New Total 
cost* cost* 
- - - - -  - - - - -  
6,283 6,283 

f t  a t  NAS CC 
n/a 264 

Total Construction Cost: 7,415 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 53,505 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: -46,090 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S l O H  Costs where appl icable. 



1 7 

MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/8 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Departmnt :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASM)4A.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

MilCon f o r  Base: NAS KINGSVILLE, TX 

A L L  Costs i n  SK 
M i  lCon Using Rehab New N ew Total  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - -  - - - - -  
Hor izonta l  (SY) HOR I Z 0 0 17,500 1,658 1,658 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 87,800 12,478 0 0 12,478 
Hangar and other f a c i l i t i e s  
Supply/Storage(SF) STORA 0 n/a 20,400 n/a 1,400 
Uarehousing reqt  f o r  12 a i r c r a f t  pa r t s  WAS K i n g s v i l l e  
Admin is t ra t ive (SF) ADMIN 25,900 n/ a 0 n/a .. .. 1,925 
TRAUING Two Headquarters 
Tra in ing (SF) sCHLB 4,000 n/ a 0 n/a 180 
Classrooms and operat ional  t r a i n e r s  (8) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Construct ion Cost: 17,641 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 17,641 

* A l l  Hi lCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/8 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 

I 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS&4A.CBR 
Std Fct rs  F i l e  : C : \ C O B R A ~ S \ N A V Y \ N ~ S ~ . S F F  

MilCon f o r  Base: NAS PENSACOLA, FL 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Total 

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  ---.- - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
A i r  Maintenance(SF) AIROP 0 n/a 16,380 n/a 400 
Construct two uash racks f o r  add1l a i r c r a f t  
Ach in is t ra t i ve  (SF) ADMIN 15,750 n/a 14,100 n/a 3,192 
Rehab Bldg 3221; spaces fo r  CNATRA s ta f f  8 HRO personnel from NAS Meridian 
Tra in ing (SF) SCHLB 6,100 n/ a 0 n/ a 335 
BLdg 3813 ( f o r  UPT) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construct ion Cost: 3,927 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 3,927 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs uhere applicable. 



MILITARY CONSTRUCTlON ASSETS (COBRA vS.08) - Page 6/8 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Opt ion  Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAsbD4A.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

MilCon f o r  Base: NAVSSCSCOL ATHENS, GA 

'11 Costs i n  SK 
Mi lCon Using Rehab Neu Neu To ta l  

Descr ip t ion :  Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - *  - - - - -  - - - - -  - - - - -  ----.- - - - - -  
Ho r i zon ta l  (SY) HOR I Z 0 n/a 4,125 n/a 
Park ing f o r  125 ca rs  
Each Quar te rs  (SF) BACHQ 0 0 79,373 10,590 
Neu c o n s t r u c t i o n  f o r  282 a d d i t i o n a l  s tudents  ('IAlt School) 
D i n i n g  F a c i l s  (SF) DINFC 5,000 860 3,900 894 
8,900 SF requ i red  f o r  400 students  
Pers Support (SF) RECFC 4,000 n/ a 2,800 n/a 
En large CDC f o r  addll 37 kids; rehab E n l i s t e d  Club 
T r a i n i n g  (SF) SCHLB 9,137 n/ a 0 n/ a 
Rehab o f  academic bu i l d i ng ;  cons t ruc t  Laundry Lab 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  Const ruc t ion  Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Const ruc t ion  Cost Avoid: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 13,592 

* A l l  MilCon Costs i nc lude  Design, S i t e  Preparat ion,  Contingency Planning, and 
S1OH Costs uhere app l icab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 7/8 
Data As O f  10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
I Option Package : ALT 3 - TRAINING NAS 

Scenario F i l e  : C: \COBRA~~\NAVY\DONE\TNASC~D~A.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95aM.SFF 

MilCon f o r  Base: NETC NEUPORT, R 1  

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
Bachelor P t r s  (SF) BACHQ 79,940 n/a 36,800 n/a 12,780 
Convert: 283pn rm/GH t o  2pn rmsw/CHs;opnbay/GH t o  2pn rms u/CHs;Const 138pn BQ 
T r a i n i r g  (SF) SCHLB 25,050 n/a 8,175 n/a 3,670 
Upgrade shop space t o  t r n g  8 admin space & const add i t i on  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total  Construct ion Cost: 16,450 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 16,450 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUnnARY REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
4 Option Package : ALT 3 - TRAINING NAS 

Scenario F i l e  : C:\COBRA95\NAW\DONE\TNAS6D4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OH.SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

208 687 1,179 33 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  - 8 0 0 0 0 0 - 8 
Enl i s ted  -119 0 0 0 0 0 -119 
Students -313 0 0 0 0 0 -313 
Civ i  l i e n s  - 66 0 0 0 0 0 - 66 
TOTAL -506 0 0 0 0 0 -506 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

200 568 866 265 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 - - - -  
Of f i ce rs  45 
Enl i s ted  15 
Students 75 
C i v i  1 ians 4 

I TOTAL 139 

TX 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
14 79 0 0 0 138 
46 5 0 0 0 0 1 1  1 
0 75 0 0 0 150 
2 36 0 0 0 42 
62 240 0 0 0 44 1 

To Base: NAVSSCSCOL ATHENS, 
1996 
- - - -  

Of f i ce rs  0 
Enl i s tea  0 
Studenrs C 
Civ i l i ans  C 
73ThL 

To Base: NETC NEUPORT, R I  
1996 1997 199E 1999 2003 2001 Totat 
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

Officers 0 0 0 4 0 0 4 
En l i s ted  0 0 1 73 0 0 7L 
Students 0 0 0 434 0 0 434 
C i v i l i a n s  0 0 5 5 0 0 10 
TOTAL 0 0 o 516 0 0 522 

TOTAL PERSONNEL REALIGNMENTS (Out of NAS MERIDIAN, MS): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  45 14 79 10 0 0 148 
Enl i s ted  15 46 59 168 0 0 288 
Students 75 0 75 71 6 0 0 866 
C i v i l i a n s  4 2 4 1 17 0 0 64 
TOTAL 139 62 254 91 1 0 0 1,366 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 - 5 -35 -12 0 0 -52 
En1 i s t e d  0 -40 -169 -71 0 0 -280 
C i v i  1 ians - 1 - 5 -70 -125 0 0 -201 
TOTAL - 1 -50 -274 -208 0 0 -533 



.. 2' 
PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 

Data As O f  10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 

I Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  F i  Le : C : \ C O B R A ~ ~ \ N A V Y \ N ~ ~ ~ . S F F  

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C i v i l i a n s  - - - - - - - - - -  
0 

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI, TX 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

342 860 416 93 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  19 0 0 0 0 0 19 
Enl i s ted  329 0 0 0 0 0 329 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  -170 0 0 0 0 0 -170 
TOTAL 1 78 0 0 0 0 0 178 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

36 1 1,189 416 76 1 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, TX 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 3 1 0 0 0 - 
Enl i s ted  0 9 6 0 0 0 15 
Students 0 0 C 0 C C C 
C i v i  1 ians 6 0 2 0 D L e 
TOTAL 6 i 2 F; 0 C - - 

i d  

'0 Ease: KF.S PEKSACOL/ - -  
109: '00- 7 OF: '03: 22s: --. c:: 
--- .  - - - -  - - - -  - - - - . - - - - - - 

D ' i i ~ e r s  LIL ii 1 E L 8i 
Enl i s tea  16 25 14 0 C i 5 5 
Students 61 62 62 0 0 C 1 &?5 
C i v i  Lians 71 2 20 0 0 C 93 
TOTAL 190 109 114 0 0 0 413 

To Base: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  42 45 0 0 0 0 87 
Enl i s ted  0 7 2 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
C i v i l i a n s  0 3 2 0 0 0 5 
TOTAL 157 171 4 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS CORPUS C H R I S T I ,  TX):  
1996 1997 1998 1999 ZOO0 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  84 68 19 0 0 0 171 
Enl i s ted  16 4 1 22 0 0 0 79 
Students 1 76 1 78 62 0 0 0 416 
C i v i  l i e n s  77 5 24 0 0 0 106 
TOTAL 353 292 127 0 0 0 772 



.. 7. 

PERSONNEL &MMARY REPORT (COBRA v5.08) - P a g e  3 
D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  19:22 03/08/1995 

D e p a r t m e n t  : N A V Y  
O p t i o n  P a c k a g e  : ALT 3 - TRAINING WAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  - 1 - 2 - 6 0 0 0 -9 
E n l i s t e d  -16 -18 -13 0 0 0 -47 
C i v i  l i e n s  - 1 - 4 -14 0 0 0 -19 
TOTAL -18 - 24 -33 0 0 0 - 75 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

181 1,063 0 636 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

151 511 317 329 

PERSONNEL REALIGNMENTS: 
F r o m  Base:  NAS MERIDIAN, 

1996 - - - -  
O f f i c e r s  45 
E n l i s t e d  15 
S t u d e n t s  75 
C i v i l i a n s  4 
TOTAL 139 

MS 
1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 
14 79 0 0 0 138 
46 5 0 0 0 0 1 1  1 
0 75 0 0 0 150 
2 36 0 0 0 42 
62 240 0 0 0 44 1 

F r o m  B a s e :  NAS CORPUS CHRISTI ,  TX 
1996 1997 1998 1999 2000 2007 Total - - - -  - - - -  - - - -  - - - -  - - - *  - - - - - - - - -  

O f f i c e r s  0 3 a 0 C @ - 
E n l i s t e d  0 C c C C C , i 

S t u d e n t s  0 C C 
E i v i l i a n r  - 
TOTAL 

. - - - 

TOTAL PERSONME, REALIGNMEU;~ ( l n r c  
1996 1997 - - - -  - - - * 

O f f i c e r s  45 17 
E n 1  i s t e d  1 5  5 5 
S t u d e n t s  75 0 
C i v i  l i e n s  10 2 
TOTAL 145 74 

NAS KINGSVILLE, T).): 
1998 1999 2000 200: Torsi - - - -  - - - -  - - - -  - - - -  - - - - -  
80 0 0 C 142 
5 6  0 0 G 126 
75 0 0 C 150 
38 0 0 0 50 
249 0 0 0 468 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

293 637 467 3 79 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

708 1,627 1,943 

C i v i l i a n s  
- - - - - - - - - -  

2,052 



PERSONNEL SUMMARY REPORT (COBRA v5 .08)  - P a g e  4 
D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  19:22 03/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : ALT 3 - TRAINING NAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\TNAS604A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

PERSONNEL REALIGNMENTS: 
F r o m  Base:  NAS CORPUS CHRISTI ,  TX 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - -  - - -  
O f f i c e r s  42 20 18 0 0 0 80 
E n 1  is ted 16 25 14 0 0 0 5 5 
S t u d e n t s  6 1 62 62 0 0 0 185 
C i v i  l i a n s  71 2 20 0 0 0 93 
TOTAL 190 109 114 0 0 0 413 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS PENSACOLA, FL):  
1996 1997 1998 1999 2OCO 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  42 2 0 18 0 0 0 80 
E n l i s t e d  16 25 14 0 0 0 5 5 
S t u d e n t s  61 62 62 0 0 0 185 
C i v i  l i a n s  71 2 20 0 0 0 93 
TOTAL 190 1 CF 114 0 0 0 413 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

788 1,682 2,128 2,145 

PERSONNEL SUMMARY FOR: MAS WHITING FIELD,  FL  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  
- - - - - - - - - *  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

I 
262 673 123 211 

PERSOtiNEL EEhL;GNYEb:TS: 
F-om B a s e :  &A? CO2PLJS C H F I S - : ,  - .  

: 0;: , ,.-- ". , - - <  -- , 
, ,  . * y .  

. -, , ' 
iuJ ,  C.'L C S 

- - - -  - - - .  - . . -  -... -... .. . -.-.. 
-.-:. -c-: - +- . 
- .  - - - 'CTt: 

4 - - .  

. . 

- - -  -- - - - -  
--- .;.I,- DEES3Nh'EL EEALiGNtiEI;TC ; .R:C hA5 UK:T!);L F i E X  

? 93: 1 c;- 109: ?33= 
- - - -  - - - -  - - - -  - - - - 

Officers 
. - 
+ L 

,: 
C _  L C 

E n l i s t e c  [. L 

S tuaen:' r l r  . - i :  
C i v i  L i e n s  C 

- 
TOTAL 1 C' . - ,  .7' 

1 ,  1 C 

BASE POPi lLATIO. (Afrer BRAC A c t i o s : :  
O f f i c e r s  E n l i s t e d  S t u d e n r r  C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

34c 662 35, 215 

PERSaNNEL SUMMARY FOR: NAVSSCSCO? ATHERS, GA 

BASE POPULATION (FY  1996, P r i o r  t o  BRAC A c t i o c ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  



PERSONNEL S W R Y  REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department :NAVY 
Opt ion Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASM,4A.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 6 0 0 6 
En1 i s t e d  0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
C i v i  l ians  0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSSCSCOL 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 
En1 i s r e d  0 0 8 
Students 0 0 0 
C i v i  1 i ans  0 0 0 
TOTAL 0 0 8 

ATHENS, 
1999 - - - -  
6 
95 
282 
12 

395 

GA) : 
2000 2001 Tota l  - - - -  - - - -  - - - - -  
0 0 6 
0 0 103 
0 0 282 
0 0 12 
0 0 403 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

59 169 490 75 

PERSONNEL SUMMARY FOR: NETC NEUPORT, RI 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

288 491 890 75 5 

PERSONNEL REALIGNMENTS: 
From Base: NAS MEEIDIAC, t4' 

999: , m-- 
- 2  .' : C 2 L  7 09: LUJ. 

-?,-, - , . , - .," - - .  

7 O i A -  PERSONNEL REkiIGNMEKTC 
1996 
- - - - 

O f f i c e r s  C 
E n l i s t e c  0 
Students C. 
C i v i l i a n s  C 
TOTAL c. 

BASE POPULATIOk ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

292 565 1,324 76 5 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/8 
Data As Of 10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - T R A I N I N G  WAS 

I Scenario F i l e  : C:\COBRA~~\NAW\DONE\TWAS&J~A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - 
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i e n  Posi t ions Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Mot Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 81 7 65 17 0 0 170 
C i v i l i a n s  Moving 52 7 46 14 0 0 119 
Neu C i v i l i a n s  Hired 29 0 19 3 0 0 51 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 1 15 15 0 0 39 
TOTAL CIVILIAN RIFS 4 1 8 9 0 0 2 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 5 50 75 0 0 132 
TOTAL CIVILIAN NEW HIRES 29 0 19 3 0 0 51 

W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not M i l l i n g  t o  Hove (Voluntary RIFs) var ies frm 
base t o  base. 

; No: a l l  P r i o r i t y  Placements invoive e Permane-: Cnanpe (.- S r z r i o r .  Tnc -&:r 

2' PPS placements invotv inc e p:C i s  5C.OC: 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/8 
Data As O f  10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 

I Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAVY\N950MOM SFF 

Base: NAS MERIDIAN, MS Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 ~ 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  No: 
W i l l i n g  t o  Hove are not appl icable fo r  moves under f i f t y  miles. 

f: Not a i l  P r i o r i t y  Placements involve a Permanent Cnange of Stat ion. The r a r t  
of  PPS placements involv ing a PCS i s  50.00% 



.. * 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/8 

Data As O f  10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 

I 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASM)4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS CORPUS C H R I S T I ,  TX Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 1 4 1 4 0 0 0 1 9  
Ear ly  Retirement 10.00% 0 0 1 0 0 0 1 
Regular Retirement 5.00% 0 0 1 0 0 0 1 
C i v i l i a n  Turnover 15.00% 0 1 2 0 0 0 3 
CivsNotMov ing(RIFs) *  6.00% 0 0 1 0 0 0 1 
P r i o r i t y  Placement# 60.00% 1 2 8 0 0 0 1 1  
C i v i l i a n s  Avai lab le t o  Move 0 7 1 0 0 0  2 
C i v i l i a n s  Moving 0 0 1 0 0 0  1 
C i v i l i a n  RIFs ( the  remainder) 0 1 0 0 0 0  1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 3 0 0 0 1 1  
TOTAL CIVILIAN RIFS 4 1 2 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 2 8 0 0 0 1 1  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  yo: 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

f: Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a y e  
o f  PPS placements involv ing a PCS i s  50.00% 



.. -. 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/8 

Data As O f  10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASbD4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: MAS KINGSVILLE, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  10 2 38 0 0 0 50 
C i v i l i a n s  Moving 7 2 2 7 C 0 0 3 6  
Neu C i v i l i a n s  Hired 3 0 1 1 0 0 0 1 4  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 3 0 1 1 0 0 0 1 4  

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and CiviLians Not 
W i l l i n g  t o  Move are  not  appl icable f o r  moves unaer f i f t y  miles. 

f: Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. Tne ra:e 
o f  PPS placements involv ing a PCS i s  50.00'L 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/8 
Data As O f  10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 

I 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  F i  Le : C : \ C O B R A ~ ~ \ N A V Y \ N ~ ~ ~ . S F F  

Base: NAS PENSACOLA, FL Rare 1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Ear ly  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Moving ( the remainder) 0 0 0 0 0 0  0 
C i v i l i a n  Posi t ions Avai lable 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  71 2 20 0 0 0 93 
C i v i l i a n s  Moving 45 2 14 0 0 0 61 
Neu C i v i l i a n s  Hired 2 6 0 6 0 0 0 3 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TCTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW H I R E S  2 6 0 6 0 0 0 3 2  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  No? 
W i l l i n g  t o  Move are not a p p ~ i c a b l e  f o r  moves under f i f t y  miles. 

f Not 611 P r i o r i t y  Placements invoive a Permanent Change or Stat ion. The rate 
of PPS placements involv ing PCS i s  50.00;; 



PERSOUNEL IMPACT REPORT (COBRA v5.08) - Page 6/8 
Data As Of 10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING WAS 

1 Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std F r t r s  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: NAS W H I T I N G  FIELD, FL Rate 1996 1997 1998 1999 2000 2001 Total - - - - 
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  reminder)  
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 3 2 0 0 0  5 
C i v i l i a n s  Moving 0 3 2 0 0 0  5 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

( * Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miLes. 

ti Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
of PPS placements involv ing a PCS i s  50.005 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/8 
Data As Of 10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 

I 
Option Package : ALT 3 - TRAINING WAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fc t rs  F i l e  : C:\COBRA9S\NAVY\N9SC*.SFF 

Base: NAVSSCSCOL ATHENS, GA Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 2 0 0 1 2  
C i v i l i a n s  Moving 0 0 0 1 1  0 0 1 1  
New C i v i l i a n s  Hi red 0 0 0 1 0 0  1 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V l L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 1 0 0  1 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not  
W i l l i n g  t o  Move are not appl icab le f o r  moves under f i f t y  miles. 

P Not a l l  P r i o r i t y  Placements invo lve a Permanent Change of  Stat ion. The rs re  
of  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 8/8 
Data As Of 10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAW 
Opt ion Package : ALT 3 - TRAINING WAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS604A.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

Base: NETC NEUPORT, RI Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear l y Retirement* 10.00% 
Regular R e t i r e n t *  5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular R e t i  rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 5 0 0 1 0  
C i v i l i a n s  Moving 0 0 3 3 0 0  6 
Neu C i v i l i a n s  H i red  0 0 2 2 0 0  4 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 2 0 0  4 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les .  

P Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  Tne r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00:: 



Department 
Option Package 
Scenario F i l e  
Std Fc t rs  F i l e  

ONE-TIME COSTS - - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Lend Purch 
ow 

CIV SALARY 
Civ RIF 
Civ  R e t i r e  

CIV MOVlNG 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemp 1 oyment 
OTHER 

Program PLan 
Shutdown 
Neu H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mis: 

CTHEF 
E t i r r  PZC 

CiSi iEi  
hk6 / KSE 
Envi rormentai 
I n f o  Manage 
1 -T ime  Other 

TOTAL ONE-TIME 

. 7.  

TOTAL APPROPRIATlONS DETAIL REPORT (COBRA v5.r)8) - Page 1/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

: NAVY 
: ALT 3 - TRAINING NAS 
: C:\COBRA95\NAVY\DONE\TNASM)4A.CBR 
: C:\COBRA95\NAVY\N95OM.SFF 

Tota l  - - - - -  



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 8 )  - P a g e  2/24 
D a t a  A? O f  10:22 11/19/1994, R e p o r t  C r e a t e d  19:23 03/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : ALT 3 - TRAINING NAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVI\DONE\TNAS604A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o u  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COST 29,742 21,909 40,401 14,152 9,452 9,452 

ONE-TIME SAVES 1996 1997 1998 1999 ZOO0 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 79 36,755 0 16,250 12,000 
Fern H o u s i n g  0 0 0 0 0 

O W  
1 - T i m e  M o v e  0 0 0 0 0 

M I L  PERSONNEL 
M i l  M o v i n g  144 152 161 161 C 

OTHER 
L a n d  S a l e s  0 0 C C 
E n v i r o n m e n t a l  3 0 Ci C C 

T o t a l  - - - - -  

1 - T i m e  O t h e r  
TOTAL ONE-TIHE 

15,932 
, ,-- 
It. a:' 

" Q Z .  

- - -  

C - 
296 

26 
C 

5 1 
0 

3E 
265 

1,271 

0 
28 

235 
0 

2,227 

RECURRINGSAVEE 
- - - - -  / % K ' . - - - -  - , , 
ikM H W S E  O?E 
om 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o u  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 18,384 47,529 23,454 67,968 72,339 54,239 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 3/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASM)4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N9sOM.SFF 

ONE-TIME NET 
-----(%)-----  
CONSTRUCTION 

M 1 LCON 
Fern Housing 
om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 

.. - 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
n i l  Salary 
House Allow 

OTHER 
Procuremeni 
Mission 
Misc Recur 
Uniaue Othe-  
TOTAL RECU: 

- - - , , --- . . - - 
a ~ h -  K E -  X ' S -  I-- -.. ,02', ' lb,SGi -53,816 -02,887 -bs,7&7 - ,. 

Tota l  - - - - -  

Tota 1 - - - - -  
-2,001 

Beyond - - - - - -  
- 642 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - P a g e  4/24 
D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  19:23 03/08/1995 

D e p a r t m e n t  : N A V Y  
O p t i o n  P a c k a g e  : ALT 3 - TRAINING NAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

B a s e :  WAS MERIDIAN, MS 
ONE-TIME COSTS 1996 - - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 

MtLCON 0 
Fam H o u s i n g  0 
Land P u r c h  0 

O W  
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  6 
POV M i l e s  0 
Home P u r c h  29 
HHG 20 
M i s c  2 
H o u s e  H u n t  5 
PPS 29 
R I T A  12 

FREIGHT 

T o t a l  - - - - -  

P a c k i n g  34 15 60 226 0 0 335 
F r e i g h t  3 30 5 5 20 0 0 108 
V e h i c l e s  0 26 26 0 0 0 5 2 
D r i v i n g  0 3 3 0 0 0 6 

U n e m p l o y m e n t  0 0 19 28 0 0 47 
OTHER 

P r o g r a m  P l a n  1,862 1,396 1,047 785 0 0 5,092 
S h u t d o u n  119 95 448 949 0 0 1,611 

I N e u  H i r e s  0 0 0 0 0 0 0 
1 - T i m e  M o v e  5 0 5 0 360 0 0 0 460 

P e r  D i e m  C F 20 4 i 0 0 79 
POV M i l e s  E E 18 25 0 C 60 
HHC 25 2 202 540 5 5 t  C C ; ,545 
M i  sc & _  .+- OC ; 2. ' i C 5  

OTHER 
E i i m  PP3: 

OTHER 
HAP / RSE C 3 G 0 0 0 0 
E n v i r o m n t a i  C 0 0 0 C 0 0 
I n f o  M a n a g e  0 0 0 0 0 0 0 
1 - T i m e  O t h e r  0 0 0 94 0 0 94 

TOTAL ONE-TIME 2,484 2,070 4,597 4,700 0 0 13,852 



APPROPRIATlONS D E T A I L  REPORT (COBRA v5.08) - P a g e  5/24 
D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  19:a 03/08/1995 

D e p a r t m e n t  : N A V Y  
O p t i o n  P a c k a g e  : ALT 3 - TRAINING NAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

B a s e :  NAS MERIDIAN, MS 
RECURRINGCOSTS 1996 - - - - -  ( S K ) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&H 

RPMA 0 
0 0 s  0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H o u s e  A l l o w  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  ( S K ) - - - - -  
CONSTRUCTION 

MILCON 
Farn H o u s i n g  

o&M 
I I - T i m e  M o v e  

T o t a l  - - - - -  

S M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o r m e n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVE: 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O M  

RPMA 
0 0 s  
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 16,562 5,960 13,993 41,228 61,349 43,749 



% .>. 

APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 6/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Opt ion Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASSD4A.CBR 
Std  Fc t rs  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET 1996 - - - - -  (SK)-- - - -  - - - -  
CONSTRUCTION 
MILCON - 79 
Fam Housing 0 

08M 
C i v  Re t i  r/RIF 0 
C iv  Moving 142 
Other 2,031 

MIL PERSONNEL 
Mi 1 Moving 257 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
1-Time Other -15,934 
Land 0 

TOTAL ONE-TIME -13,583 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)-- - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
I MIL PERSONNEL 

To ta l  - - - - -  
-2,001 

Beyond - - - - - -  
-642 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Hisc Recu- 
Unique Othe: 

:3TAL RECUi 

TOTAL NET COST -14,077 -3,890 -9,396 -36,527 -61,345 -L3,749 



APPR<PRIAT!ONS DETAIL REPORT (COBRA ~5.08) - Page 7/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - T R A I N I N G  NAS I Scenario F i  1 e : C: \COBRA95\NAVY\DONE\TNAS6D4AACBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95oMOMSFF 

Base: NAS CORPUS C H R I S T I ,  TX 
ONE-TIME COSTS 1996 1997 - - - - -  (SKI - - - - -  - - - -  - - - -  
CONSTRUCTION 

M l  LCON 5,148 2,268 
Fam Housing 0 0 
Land Purch 0 0 

ogn 
CIV SALARY 
Civ RlFs 79 20 
Civ Re t i re  36 0 

CIV MOVING 
Per Diem 134 14 
POV Mi les 6 1 
H o m e  Purch 469 48 
HHG 330 34 
n i s c  34 3 
House Hunt 101 1 1  
PPS 29 29 
RITA 208 2 1 

FREIGHT 
Packing 8 1 72 
Freight  7 6 
Vehicles 0 0 
D r i v i n g  0 0 

Unenployment 12 3 
OTHER 

Program Plan 996 74 7 
Shutdown 96 82 
New Hires 0 0 
1-Time Move 292 55L 

MIL PERSONNEL 
MIL MOVING 

Per Diem 15 1 E 
POV Miles I + , - 

I ' 
HHG s>s 

-- 
s'- 

Hisc ., - - 
O T H E F  
E.ir F I C  _, 

OTHEF. 
HAP / RSE C C 
Envi ronnenta l C 0 
I n f o  Manage C G 
:-Time Other 3 7 671 

TOTAL ONE-T IME 8,662 5,159 1, 

Tota l  - - - - -  



.. I' 
APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  8/24 

D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  19:23 03/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : ALT 3 - TRAINING NAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\TNASM)4A.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95\NAVY\N950H.SFF 

Base:  WAS CORPUS CHRISTI ,  TX 
RECURRINGCOSTS 1996 1997 1998 - - - - -  ( S K I - - - - -  - - - -  - - - -  - - - -  
FAM H W S E  OPS 0 0 0 
O&M 

RPMA 0 0 0 
0 0 s  0 0 0 
U n i q u e  O p e r a t  0 0 0 
C i v  S a l a r y  0 0 0 
CHAMPUS 0 0 0 
C a r e t a k e r  0 0 0 

M I L  PERSONNEL 
O f f  S a l a r y  

.. . 
0 0 0 

E n 1  S a l a r y  0 0 0 
H o u s e  A L L o u  0 0 0 

OTHER 
M i s s i o n  0 0 0 
M i s c  R e c u r  0 0 0 
U n i q u e  O t h e r  0 0 0 

TOTAL RECUR 0 0 0 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 8,662 5,159 1,849 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SK)-- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 36,755 0 16,250 500 0 
Farn H o u s i n g  0 0 0 0 0 0 

O&H 
I l - T i m e  M o v e  0 0 0 0 0 0 

T o t a l  - - - - -  

I M I L  PERSONNEL 

L a n d  S a l e s  G 0 C L C' L 
E n v i r o n m e n t a l  C C C C C C 
l - T i m e  O t h e r  i C i C C - - 

TOTAL ONE-TIHE ". - 3:. E5L ', 7q- - ,-*. 
= ̂ , -. 

EECUREINGShVE5 
- - - - -  ($I;)----- 

FAM H W S E  OPS 
O&M 

RPMA 
BOS 
U n i q u e  Operat 
Civ S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  ALLOW 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 1,823 41,569 9,460 26,740 10,990 10,490 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 9/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 

I 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 

& Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95Oll.SFF 

Base: WAS CORPUS CHRISTI. TX 
ONE-TIME NET - - - - -  (SKI- - - - -  

CONSTRUCTlON 
M I  LCON 
Fam Housing 

OM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a L  
I n f o  Manege 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  ($K)-----  

FAM HWSE OPS 
OM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

MIL PERSONNEL 
M i l  Salary -304 -983 -1,604 -2 ,250  -2,250 -2,250 
House Allow -939 - 1,885 -2 ,235  -2,235 -2,235 -2,235 

OTHER 
Procurement P 0 

-" 
0 G C 0 

Mission - 2E -LC - 2E - 2E - 2E - 28 
Kisc Recu; -77-r -- - - j L '  -3,031 -:, 037 - 077 - .  -, --- .: Clf - r 
Uniaue Othe- 1. C C - - -..- i l ; F , L  R E X  , . > -  . . -  - -  ,+c: - i C  ,4F; -'iC,LFC -, . 

L 

? -- .? 

- :-,4c: 

TOTAL NET COST 0,843 -36,410 -7,611 -26,740 -10,990 -10,490 



APPROPRIATlONS DETAIL REPORT (COBRA ~5.08)  - Page 10/24 
Date As O f  10:ZZ 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : C: \COBRA95\NAVY \DONE\TNAS&4A. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 1997 1998 - - - - -  (SK)- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MlLCON 9,030 8,611 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

086( 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Fre ight  0 0 0 
Vehicles 0 0 0 
D r i v i n g  0 0 0 

Unemployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdown 0 0 0 

I 
New Hires 0 0 0 
1-Time Move 0 0 0 

Per Diem 0 0 G 
POV Mi les 
HHG 
Hisc 

OTHEF. 
ELie P:: 

OTHER 
HAP / RSE 
E n v i r o w n t a L  
I n f o  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBkA ~5.08) - Page 11/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Opt ion  Package : ALT 3 - TRAINING NAS 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\TNASb04A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

Base: WAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 1997 1998 - - - - -  (SK)- - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 
ogn 

RPMA 0 0 157 
BOS 248 3 70 762 
Unique Operat 0 0 0 
C i v  Sa la ry  0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Sa la ry  0 0 0 
En1 Sa la ry  0 0 0 
House A l l o n  319 60 1 1,269 

OTHER 
M iss ion  0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 248 370 919 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 10,147 9,583 2,188 2,188 2,188 2,188 

ONE-TIME SAVES - - - - -  (SK)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 

I 
1-Time Move 

MIL PERSONNEL 

T o t a l  - - - - -  

M i  1 Moving 
OTHER - 

Land Sales 
E n v i r o m n t a L  
7-Time Other 

TOTAL ONE-T IME 

EECLIRR I KGSh\'EZ 
- - - - - ( O K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
un ique opera t  
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVlNGS 0 0 0 0 0 0 



PPPROPRIATIONS DETAl L REPORT (COBRA-h.08) - Page 12/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
Opt ion Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS604A.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 1997 1998 - - - - -  (SK I - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 9,030 8,611 0 
Fern Housing 0 0 0 

OBw 
Civ  Retir/RIF 0 0 0 
C i v  Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i r o m n t a l  550 0 0 
I n f o  Menage 0 0 0 
1-Time Other 0 0 0 
Lend 0 0 0 

TOTAL ONE-TIME 9,580 8,611 0 

T o t a l  - - - - -  

RECURRXNG NET - - - - -  (SK)-----  

FAM HOUSE OPS 
OBw 

RPM A 
00s 
Unique Operet 
Caretaker 
C i v  Sa lary  

CHAMPUS 
( MIL PERSONNEL 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

M i l  Salary  
House ALLOW 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Uniaue Otnev  

TOTAL RECLlr 

TOTAL NET COST 16,147 9,583 2,18E 2.188 i,18E 2,188 



.. -. 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24 

Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
Option Package : ALT 3 - T R A I N I N G  WAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASbo4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OH.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 1997 1998 - - - - -  (SK)- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M 1 LCON 2,932 994 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 
o&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ R e t i r e  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight  0 0 0 
Vehicles 0 0 0 
Dr iv ing  0 0 0 

Unemployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdown 0 0 0 
New Hires 0 0 0 

I I-Time Move 0 0 0 

Tota l  - - - - -  

MIL PERSONNEL 
M I L  MOVING 
Per D i m  
POV Mi les 
HHG 
Misc 

OTHEE - .  ci i r r  PC: 
OTtiEi.  

HAP / RSE 
E n v i r o m n r a i  
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  14/24 
D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  19:23 03/08/1995 

D e p a r t m e n t  : NAVY 

I 
O p t i o n  P a c k a g e  : ALT 3 - TRAINING NAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\TNAS604A.CBR 

& S t d  F c t r s  F i l e  : C : \ C O B R A ~ ~ \ N A V Y \ N ~ ~ & ~ . S F F  
- 

Base:  NAS PENSACOLA, FL  
RECURRINGCOSTS 1996 - - - - -  (SKI----- - - - -  
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 442 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H o u s e  A l l o u  312 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 442 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

TOTAL COSTS 4,036 2,322 1,855 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

o&M 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o m e n t e !  
1 -T ime O t h e -  

TOTAL ONE-TIRE 

T o t a l  - - - - -  

EEZ!JRRiNGSA\:EC 
- - - - -  (5,"- - - - .  

FAM H W S E  OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\WAVY\DONE\TNASM,4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 - - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 2,932 
Fern Housing 0 
om 

Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  150 
I n f o  Manege 0 
l -Time Other 200 
Land 0 

TOTAL ONE-TIME 3,282 

Tota l  - - - - -  

RECURRING NET - - - - -  (OK)- - - - -  
FAM HWSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

, CHAMPUS 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHEF! 
Procurement 
Mission 
Misc Recur 
Uniaue Othe- 

--.-.I ---,,* - 5 h.. K C b d l  

T O i A L  NET COST r,O3c 2,322 1,855 1,735 1,735 i ,735 



APPROPRIATiOUS DETAIL REPORT (COBRA v5.08) - Page 16/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Opt ion Package : ALT 3 - TRAlNlNG NAS 

.L Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4AACBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950N.SFF 

Base: WAS WHITING FIELD, FL 
ONE-TIME COSTS 1996 1997 1998 - - - - -  (SK) - - - - - - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

08M 
CIV SALARY 
C i v  RIFs 0 0 0 
Civ  R e t i r e  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi les  0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Fre igh t  0 0 0 
Vehicles 0 0 0 
D r i v i n g  0 0 0 

Unenpl oyment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shutdown 0 0 0 

I 
New Hi res  0 0 0 
1-Time Move 0 0 0 

Per D i e m  C 0 0 
POV M i les  
HHG 
Misc 

OTHEi, 
E ; i r  P:$ 

OTHEF, 
HAP / RSE 
Envirormentai  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPOPT (COBRA v5.08) - Page 17/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - T R A I N I N G  NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  FiLe : C:\COBRA95\NAVY\N95W!.SFF 

Base: NAS W H I T I N G  FIELD, FL 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAM HOUSE OPS 0 
ogn 

RPMA 0 
00s m 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House ALlow 256 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 775 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,031 2,127 2,151 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fern Housing 

ow 

I 
1-Time Move 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

EECURRI NGSAVEC 
- - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
08M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 





APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 19/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
Opt ion  Package : ALT 3 - TRAINING WAS 

I Scenar io F i l e  : C:\COBRA95\NAVY\DONE\TNAW4A.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME COSTS - - - - -  (SK)- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

ogM 
CIV SALARY 
C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTIiER 

Program P lan  
Shutdown 

I 
New H i res  
1-Time Move 

To ta l  - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per D i m  i! P 0 
POV M i l es  C C c. 
HHG 
Misc 

9THEi. 
EL,r c3: 

STHEF, 
HAP / RSE C C C C Cf G 
E n v i r o m n t a i  C C 0 C G 
I n f o  Manage 0 C 0 0 0 0 
1-Time Other @ 127 C C 0 0 

TOTAL ONE-TIME 1,122 3 74 12,222 C 0 0 



APP!iQPRIATIOUS DETAIL REPORT (COBRA v5.08) - Page 20/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Opt ion  Package : ALT 3 - TRAINING WAS 

1 Scenar io F i l e  : C:\COBRA95\NAVY\OONE\TNASbD4A.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
RECURRINGCOSTS - - - - -  ( S K I - - - - -  

FAM HOUSE OF'S 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  

.. . En1 Sa la ry  
House A l l ow  

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 1,122 3 74 12,705 1,300 1,300 1,300 

ONE-TIME SAVES 1996 1997 1998 1999 ZOO0 2001 - - - - -  ( $ K ) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
1-Time Hove 0 0 0 0 0 0 

T o t a l  - - - - -  

I MIL PERSONNEL 
M i l  Moving (3r OTHER 
Land Sales 
Environmental C C C C C C 
I -T ime Othe- 

TOTAL ONE-TIE 

EEXJRR 1 KGSAl'E: 
- - - - - ( $ K ) - - . . .  

FAM HWSE OPS 
om 

RPMA 
00s 
Uniaue Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 21/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING WAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASM)4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME NET 1996 - - - - -  (SK)----- - - - -  
CONSTRUCTION 

M I  LCON 1,122 
Fam Housing 0 
ow 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,122 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Ffisc Recur 
uniqde Otne- 

T T A ,  REC'Jr 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST ' .-- 
I ,  ILL 37; i 2,705 1,306 ; ,300 i ,300 



APPROPRlATIONS DETAIL REPORT (COBRA ~5.08) - Page 22/24 
Data As O f  10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 

I Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS&4A.CBR 
I Std Fct rs  F i l e  : C:\COBRA9S\NAVY\N95OM.SFF 

YI Base: NETC NEWPORT, R I  
ONE-TIME COSTS - - - - -  (SK) - - - - - 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Lend Purch 

OBH 
CIV SALARY 
Civ RlFs 
Civ  Re t i re  

CIV nOVlNG 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdoun 
Neu Hi res 

I 1-Time Move 

Tota l  - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHEE 
E!irr  PC: 

OTHEE 
HAP / RSE 
Envi rorrnenta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/247' 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Opt ion Package : ALT 3 - TRAINING NAS 

I Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASM,4A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NETC NEWPORT, R I  
RECURRINGCOSTS 1996 1997 - - - - -  (SKI - - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
C i v  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En1 Salary  0 0 
House A l low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,258 273 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O M  
1-Time Move 0 0 0 0 0 0 

To ta l  - - - - -  

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 C C 

OTHER 
Land Sales C C C C L C 
E n v i r o m n t a l  C C C C 
I -T ime Other 

TOTAL ONE-TIME 

EECURRIKGSAVE? 
- - - - - ($K)  - - - - . 
FAH HOUSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPGI~T (COBRA v5 -08) - Page 24/24 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
Opt ion  Package : ALT 3 - TRAINING WAS 
Scenar io F i l e  : C:\COBRA95\NAVY\OONE\TNASbD4A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\E195@4.SFF 

Base: NETC NEWPORT, RI 
ONE-TIME NET 1996 1997 1998 - - - - -  (SKI----- - - - -  - - - -  - - - -  
CONSTRUCTION 
MI LCON 1,358 173 14,918 
Fam Housing 0 0 0 

ogn 
C i v  Re t i r /R IF  0 0 0 
C i v  Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i r o m n t a l  0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 900 100 0 
Land 0 0 0 

TOTAL ONE-TIME 2,258 273 14,918 

RECURRING NET 1996 1997 1998 - - - - -  (SKI----- - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 114 
BOS 0 0 23 
Unique Operat 0 0 0 
Caretaker 0 0 0 
C i v  Sa la ry  0 0 0 

CHAMPUS 0 0 0 
I MIL PERSONNEL 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

M i l  Sa la ry  
House A l low 

OTHER 
Procurement 0 C 0 C î  

C C r M iss ion  r. 

n i s c  Recu- 
Unique O:he7 - --. 

7STF.L EECUF ,-- , - - . '. - --,. . . :  . -.. 
L 

TOTAL NET COST 2,25E 27'5 15 ,05~  Z,G7E 2,07E Z,07E 



.. 7 .  PERSONNEL, SF, RPMA, AND BOS DELTAS (COBR,: vS.08) 
D a t a  A s  O f  :3:22 11/19/1994, R e p o r t  C r e a t e d  19:23 03/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : ALT 3 - TRAINING NAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

B a s e  - - - -  
NAS MERIDIAN 
NAS CORPUS CHRIST1 
NAS K I N G S V I L L E  
WAS PENSACOLA 
WAC WHITING F I E L D  
NAVSSCSCOL ATHENS 
NETC NEWPORT 

B a s e  - - - -  
NAS MERIDIAN 
NAS CORPUS CHRIST1 
NAS K I N G S V I L L E  
NAS PENSACOLA 
NAS WHITING F I E L D  
NAVSSCSCOL ATHENS 
NETC NEWPORT 

B a s e  - - - -  
NAS MERIDIAN 
NAS CORPUS CHRIST1 
NAS K I N G S V I L L E  
NAS PENSACOLA 
NAS WHITING F I E L D  
NAVSSCSCOL ATHENS 
NETC NEWPORT 

P e r s o n n e l  
C h a n g e  %Change - - - - - -  - - - - - - -  
-1,899 -100% 
-847 -31% 
468 36% 
413 PX 
332 26% 
403 103% 
522 22% 

RPMA(S) 
C h a n g e  %Change C h g / P e r  - - - - - -  - - - - - - -  - - - - - - -  

-3,260,000 -100% 1,717 
-816,214 -8% 964 
157,023 2% 335 
111,701 1% 270 

0 0% 0 
444,586 31% 1,103 
114,207 2% 219 

RPMABOS(S) 
C h a n g e  %Change C h g / P e r  - - - - - -  - - - - - - -  - - - - - - -  

-7,320,938 -110% 3,855 
-1,977,780 -12% 2,335 

919,381 7% 1,964 
1,064,374 3% 2,577 
1,594,125 10X 4,801 
934,011 38% 2,318 

2,043,566 9% 3,915 

SF 
C h a n g e  E h a n g e  C h g / P e r  - - - - - -  - - - - - - -  - - - - - - -  

1,289,000 -100% 679 
-175,000 -9% 207 
20,400 2% 43 
30,480 1% 74 

0 OX 0 
86,073 34% 213 
44,975 2% 86 

B O S ( f  ) 
C h a n g e  %Change C h g / P e r  - - - - - -  - - - - - - -  - - - - - - -  

-4,060,938 -100% 2,138 
-1,161,566 -18% 1,371 

762,359 18% 1,629 
952,673 3% 2,307 

1,594,125 13% 4,801 
489,425 4PX 1,214 

1,929,359 11% 3,696 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As O f  10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING WAS 

I Scenario F i l e  : C:\COBRAY5\NAVY\DONE\TNASb04A.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950H.SFF 

het Chanpe(SK) 1996 1997 1998 1999 2000 - - - - - - - - - - - - - -  - - - -  - - - -  
RPMA Change -290 -823 
BOS Change 1,441 1,896 
Housing Change -24 -66 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 1,127 1,007 

2001 Total Beyond - - - -  - - - - -  - - - - - -  
-3,249 -10,557 -3,249 

505 9,302 505 
-642 -2,001 -642 



INWT DATA REPORT (L3BRA vS.08) 
Data As O f  10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950b!.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name 

NAS MERIDIAN, MS 
WAS CORPUS CHRISTI, TX 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NAS W H I T I N G  FIELD, FL 
NAVSSCSCOL ATHENS, GA 
NETC NEWPORT, R I  

Strategy: - - - - - - - - -  
Closes i n  FY 1 
Real i g m n t  
Rea 1 i g m n t  
Rea 1 i g m n t  
Real i g w n t  
Real i g w n t  
Real igrment 

Sunnary: - - - - - - - - 
Close NAS Meridian SCENARIO 016D 
- Consol S t r i k e  Trng a t  NAS K i n g s v i l l e  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Neuport, R I  
Real ign NAS Corpus C h r i s t i  
- Relocate UPT t o  NAS Pensacola & NAS Whiting F i e l d  - NAS Corpus C h r i s t i  remains open as a WAF under WAS K i n g s v i l l e  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc u/ BRAC-93 placement o f  helos a t  NAS North I s land  

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
NAS MERIDIAN, MS WAS KINGSVILLE, TX 
NAS MERIDIAN, MS NAVSSCSCOL ATHENS, GA 
NAS MERIDIAN, MS NETC NEUPORT, R I  
NAS CORPUS CHRISTI, TX NAS KINGSVILLE, TX 
NAS CORPUS C H R I S T I ,  TX  WAS PENSACOLA, FL 
NAS CORPUS CHRIST!, T >  NAS W H I T I N G  FIELC, =I 

!N?L'T SCREEV THREE - N3VEV.El ' -  :/,ELL 

Transfers from NAS MERIDIAh, HS t o  NAS KINGSVILLE, T X  

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
771 m i  
375 m i  

1,300 m i  
52 m i  

766 m '  
766 p. 

Transfers f rom NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, GA 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 6 0 0 
En l i s ted  Posit ions: 0 0 8 95 0 0 
C i v i l i a n  Posit ions: 0 0 0 12 0 0 
Student Posit ions: 0 0 0 282 0 0 
Missn Eqpt (tons): 0 0 49 0 0 0 
~ u p p t  ~ q p t  (tons): 0 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

I 



INPUT DATA REPORT (COBRA 35.38) - Page 2 
Data As Of 10:22 11/19/1994, Report Created 1(/:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DOYE\TNAS604A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950N.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NETC NEUPORT, R I  

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS CORPUS CHRISTI, TX t o  WAS KINGSVILLE, TX 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from WAS CORPUS C H R I S T I ,  TX t o  NAS PENSACOLA, FL 

i(Y O f f i c e r  Posit ions: 
En:isted Posit ions: 
C i v i l i a n  Posit ions: 71 
Student Posit ions: 01 
Missn Eqpt ( tons):  
Suppt E q ~ t  ( tons) :  
FriLitar), L igh t  Vehickec: 
tieavy/Speciei Vehicles: 

Transfers from NAS CORPUS CHEISTI, TX t o  WAS W H I T I N G  FIELE, FL  

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 42 4 5 0 0 0 
En l i s ted  Posit ions: 0 7 2 0 C 
C i v i l i a n  Posit ions: 0 3 2 0 0 
Student Posit ions: 115 116 0 0 0 
Missn Eqpt ( tons):  0 1 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



.. 7 

INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASM)4A-CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

To ta l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: NAS CORPUS CHRISTI, TX 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Faci l i t iesCKSF): 
O f f i c e r  VHA ($/Month): 

I E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: NAS KINGSVILLE, T X  

To ta l  O f f i c e r  Employees: .: c ' 

Tota l  E n l i s t e d  Employees: C * .  - .  m -. - 
To ta i  Student Emloyees: - ,  

7otaL C i v i l i a n  Emloyees: 52: 
M i l  Fami l ies  L i v i n g  On Base: 41.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.WA 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
To ta l  Base FaciLi t ies(KSF):  1,031 
O f f i c e r  VHA ($/Month): 42 
E n l i s t e d  VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
F re igh t  Cost ( f /Ton/Mi le):  0.07 

Name: NAS PENSACOLA, FL 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Errployees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Faci l i t iesCKSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 

I 
F re igh t  Cost (S/Ton/Mile): 

RPMA Non-Payroll (fK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPM Non-Payrol l  ($K/Year): 
Comnunications (fK/Year): 
BOS Non-Payroll (SK/Year): 
BOS P a y r o l l  (tK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: N ;I 
Unique A c t i v i t y  Informat ion: No 

RPMA Non-Payroll (SK/Yes-' 
h m u n i c a t i o n s  (%/Year:: 
50s Non-PayroiL {SKIYe i -  
60s Payrol :  (SK/Year!: 
Family Housing ($K/Year!: 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payroll (fK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l  (SK/Year): 
BOS P a y r o l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 



INPUT DATA REt'ORT (COBRA ~5 .08)  - Page 4 
Data As Of 10:22 11/19/1994, Report Create i  19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - T R A I N I N G  NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DOWE\TNASM)4A.CBR I Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N9I0MOMSFF 

Name: NAS W H I T l N G  FIELD, FL 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Feci l i t ies(KSF): 1 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NAVSSCSCOL ATHENS, GA 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 

I En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (B/Ton/Mile): 

Name: NETC NEWPORT, R I  

Total  O f f i c e r  Emloyees: 
 iota^ En l i s ted  Employees: 
- o r a i  S t w e n i  Enuloyees: 
i o t a [  C i v i l i a n  Enployees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai i :  
Total Base Faci l i t ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (fK/Year): 
Comnunications (fK/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (WVis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: - 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (SK/Year): 
Comnunications (fK/Year): 
BOS Non-Payroll (OK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (fK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMk Non-Payroll ($K /Year ' :  
Comnunications (SL/Year>: 
605 Won-Payro!; (BK/Ye;- 
BOS Payro i i  (SK/lear:: 
Family Housing (OK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Cata As  Of 10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS604A.CBR I Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N95C*.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Tim Moving Save (SKI: 
Env Non-MiLCon ReqdCSK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sates) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - 
0 0 94 0 

3,380 3,380 17,500 17,500 
50 360 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

450 450 450 450 
0 0 0 0 
OX 0% OX OX 
OX 0% 0% 0% 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

Name: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 37 671 10 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 292 554 322 0 0 

I 1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon ReqdCfK): C 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save (BK): 2e 28 2E 2E. 28 
Misc Recurring Cost(SK): 
Misc Recurring SaveSK): 
Lend (+Buy/-Sales) (SK:: 
Construction Scnedule::,: 
Snutaown Scneauie :%:: 
);:i !Con Cost Avoi anc(SI:; : 
Farn Housing Avoidnc($K): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAS KINGSVILLE, TX 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
I-Time Moving Cost (SK:: 
1-Time Moving Save (SK): 
Env Non-MilCon ReqdCSK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct i o n  Schedule(%) : 
Shutdown Schedule ( X ) :  
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 

I CHAMPUS Out-Patients/Yr: 

C 0 C S 
n-' 3,033 Z .G3J i .05Z 

-. , ", - <  
L ,  c;. ?=  U I. 

-, .,L . , nz -, 
L,, - --. 

3 ' .  5 :  ' . .  ? z r  . , -.. . :,. - UL 
L C, 0 (4 

C; C, C C 
0 0 0 0 
0 0 0 @ 

Pert Family Housing ShutDoun: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As O f  10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department :NAVY 
Opt ion Package : ALT 3 - TRAINING NAS I Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4AACBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

((YII INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

1-Time Unique Cost (SK): 
1-Time Unique Save (OK): 
1-Time Moving Cost (OK): 
1-Time Moving Save (OK): 
Env Non-MilCon Reqd(OK): 
A c t i v  Miss ion Cost (OK): 
A c t i v  Miss ion Save (OK): 
Misc Recurr ing Cost(OK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SKI: 
Const ruc t ion Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

1996 - - - -  
zoo 

0 
0 
0 

150 
0 
0 
0 
0 
0 
OX 
OX 
0 
0 
0 
0 
0 
0 

Name: NAS WHITING FIELD, FL 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (OK): 0 
1-Time Moving Cost (SKI: 0 

C 1-Time Moving Save (OK): 0 
Env Non-Mi [Con Reqd($K): 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  Miss ion Save (SKI: C 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): C 
Land (+Buy/-Sales) ($K:: C 
Const ruc t ion Scheauie:?:' ?r cl l l  

Snutaown Scneoule ( 2 ; :  5': 
Ki lCon Cost Avoianz($K: 
Fam Housing Avoidnc(SK): 0 
Procurement AvoidncCSK): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-Pat ients/Yr:  0 
F a c i l  ShutDoun(KSF): 0 

Name: NAVSSCSCO? ATHENS, 

I -T ime Unique Cost (SK): 
1-Time Unique Save (SK): 
I -T ime Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(OK): 
Land (+Buy/-Sales) (OK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule ('6): 
MiLCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Pat ients /Yr :  

I CHAMPUS Out-Pat ients/Yr:  * F a c i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
120 120 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 
0 0 G 0 
C c C C 

C C 
"' d, " L  w l .  n L  " ,c r ,  c .2 ,c 

n< ", n r  C I ?%< ", n c  . , 

I 0 0 L 
G G G C 
0 0 0 0 
0 0 0 0 

Perc Family Houslng ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
127 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOoun: 



l N W l  DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING WAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CER 
Std Fct rs  F i l e  : C:\COBRA9S\NAVY\N95@!.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEUPORT, R I  

I-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-HilCon ReqdCSK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidndSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
100 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
Eni Change(No Sei Save:: 

Change(No Sa! S?vf 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: NAS CORPUS C H R I S T I ,  

O f f  Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INWT DATA REPORT (COBRA ~5.08) - Page 8 
Data As Of 10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING WAS I Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4AACBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

YI INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WAS CORPUS CHRISTI, TX 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 70,000 0 0 
Extend RUs 17-35 & 04-22 by 1,000 f t  ea. and taxiways 3,000 f t a t  NAS CC 
R/U l i g h t i n g  OTHER 0 0 264 
NAF Corpus C h r i s t i  improvements 
Taxiway L igh t ing  OTHER 0 0 168 
NAF Corpus C h r i s t i  improvements 
Arrest ing Gear (4) OTHER 0 0 
NAF Corpus C h r i s t i  improvements 
Uheel/Uaveoff OTHER 0 0 500 
NAF Corpus C h r i s t i  improvements 

Name: NAS KINGSVILLE, TX 4 1 '  

Descr ip t ion Categ New HilCon Rehab MilCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
I\?\! 

Horizontal (SY)  HORIZ 17,500 0 0 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 

P' @ 

Hangar and other f a c i l i t i e s  
Suppl y/Storage(SF) STORA 20,400 0 1,400 
Warehousing reqt  f o r  12 a i r c r a f t  pa r ts  NAS K ingsv i l l e  
Admin is t ra t ive (SF) ADMIN 0 25,900 1,925 
TRAYING Two Headquarters 
Tra in ing (SF) SCHLB 0 4,000 180 

I Classrooms and operat ional t r a i n e r s  (8) 

5 Name: NAS PENSACOLA, FL 

Descr ip t ion Categ Neu MilCon Rehab MilCon Total Cost(GK: - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
A i r  Maintenance(SF) A I R O P  10,38C -3: 
Construct tuo wasn racks T O -  aod'. a i r c r e f r  
A m i n i s t r a t i v e  (SF; ADMII lL,lOC ,c 7 z -  - ,  -. - ,,.. 

- ,  - 
Rehab BLd: 322'; maces T O -  CNXTEI   st^;' L hi.; ~ e - s o v e t  '-MI, h l . 5  he- i c  8' 
Training (SF) SCHLC 0 6,lOG 335 
Bldg 3813 ( f o r  UPT) 

Name: NAVSSCSCOL ATHENS, GA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construct ion f o r  282 addi t ional  students (l1Al1 School) 
Dining Fac i l s  (SF)  DINFC 3,900 5,000 0 
8,900 SF requi red f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  addl1 37 kids; rehab En l i s ted  Club 
Tra in ing (SF) SCHLB 0 9,137 400 
Rehab o f  academic bui lding; construct Laundry Lab 

Name: NETC NEUPORT, R I  

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Bachelor Qtrs  (SF) BACHQ 36,800 79,940 12,780 
Convert: 2 & 3 p  rrn/GH t o  2pn rmsw/CHs;opnbay/GH t o  2pn rms u/CHs;Const 138pn BQ 
Tra in ing (SF) SCHLB 8,175 25,050 3,670 

I Upgrade shop space t o  t rng  & admin space & const addi t ion 



INWT DATA REPORT (COBRA 6.08)  - Peg&' 9 
Data As Of 10:22 11/19/1994, Report Created 19:22 03/08/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING WAS 

I Scenario F i l e  : C: \COBRA~~\NAVY\DONE\TNAS~D~A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing Milcon: 98.00% 
O f f i c e r  Salary(S/Year): 76,781.00 
O f f  BAQ u i t h  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ u i t h  Dependents(S1: 5,251.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment ELigibi l i ty(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: NAVY M , N  BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPW vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.0Wk 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost(S): 0.00 
Net Median Home PriceCS): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.3Wk 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75. OW4 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparat ion Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 Equip Pack & Crate($/Ton): 284.OC 
HHG Per Of f  Family (Lb): 14,500.00 M i l  L ight  Vehicle($/Mile): C . 3 :  . .  ~ . - - - -  
HHSPerEn lFamiLy(Lb) :  9;000.00 ~eavy/~pecVehicle(S/Mile:: Z .3E 
HHG Per M i l  Single (Lb:: 6,400.OC POV ReirnSursement($/HiLr:: C.. Z C  
HHf Per C i v i l i a n  (Lb:: lE,000.OC kvg Mii Tour Length (Yeers;:  -. . 8 

70:s: HHZ Cos: (S/103:t:: 35.CC Kou:inr PCS($/Pers,'Tou-:: - :, - . .  it. . W I  -, --- *, A i r  Transporr ($/Pass R i l ~ : :  6.2: One-Time Off PC' Cost($;: & , i ~ ; . ~ -  

Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN F O U R  - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi rormental 

UH - - 
(SY) 
(LF) 
(SF)  
(SF)  
( S F )  
(SF) 
(SF)  
(SF) 
(EA) 
( S F )  
(SF) 
(SF) 
(SF)  
(SF)  
(SF) 
(EL) 
( S F )  
( S F )  
( 1 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category 6 ( ) 
Optional Category C ( ) 

Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( 

Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : A:\TAS@4AI.CBR 

'((I11 Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Star t ing  Year : 1996 
Final  Year : 1999 
R O I  Year : Itnnediate 

NPV i n  2015(SK): -451,929 
1-Time Cost(SK): 83,401 

Net Costs (SK) Constant 
1996 - - - -  

M i  lCon 19,512 
Person - 584 
Overhd 3,965 
Moving 2,590 
Missio - 28 
Other -14,097 

Do1 l a r s  
1997 Tota l  

- - - - -  
-9,958 
-87,311 
-3,568 
10,033 

- 168 
-62,115 

Beyond 
- - - - - -  

0 
.26,491 
-5,438 

0 
- 28 
0 

TOTAL 11,357 -25,621 18,377 -52,386 -61,457 -43,357 -153,087 -31,957 

1996 1997 1998 1999 2000 2001 Total - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  1 7 4 1 12 0 0 6 1 
En1 16 58 182 71 0 0 327 
Civ 2 9 84 125 0 0 220 
TOT 19 74 307 208 0 0 608 

POSITIONS REALIGNED 
Of f  129 82 98 10 0 0 319 
En1 3 1 87 8 1 1 68 0 0 367 
Stu 25 1 1 78 137 71 6 0 0 1,282 
Civ 81 7 65 17 0 0 170 
TOT 492 354 381 91 1 0 0 2,138 

Sumnary: 
- - - - - - - - 
Close NAS Meridian SCENARIO 016D 
- Consol S t r i k e  Trng a t  NAS K i n g s v i l l e  - Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, R I  
Realign NAS Corpus C h r i s t i  
- Relocate UPT t o  NAS Pensacola & NAS Whiting F i e l d  - NAS Corpus C h r i s t i  remains open as a NAF under NAS K i n g s v i l l e  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Is land 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : A:\TAS6D4Al.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95On.SFF 

Costs ( S K )  Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi [Con 19,591 12,294 
Person 1,042 1,808 
Overhd 4,538 4,959 
Moving 2,734 1,830 
Missio 0 0 
Other 1,837 1,018 

TOTAL 29,742 21,909 40,401 14,152 9,452 9,452 

Savings (SKI Constant 
1996 - - - -  

Mi lCon 79 
Person 1,626 
Overhd 573 
Moving 144 
Missio 28 
Other 15,934 

Dol lars 
1997 - - - -  

36,755 
4,491 
2,722 
152 
28 

3,380 

TOTAL 18,384 47,529 22,024 66,538 70,909 52,809 

Total - - - - -  
59,025 
15,183 
37,167 
10,652 

0 
3,079 

Total - - - - -  
68,984 
102,494 
40,735 

619 
168 

65,194 

Beyond - - - - - - 
0 

2,896 
6,555 

0 
0 
0 

Beyond 
- - - - - -  

0 
29,387 
11,994 

0 
28 
0 



INPUT DATA REPORT (COBRA v5 -08) 
Data As Of 10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : A:\TAS6D4AImCBR & Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950MOMSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name - - - - - - - - -  
NAS MERIDIAN, MS 
NAS CORPUS CHRISTI, TX 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NAS WHITING FIELD, FL 
NAVSSCSCOL ATHENS, GA 
NETC NEUPORT, R I  

Strategy: - - - - - - - - -  
Closes i n  FY 1999 
Real igrment 
Rea 1 i grment 
Real igrment 
Real i grment 
Rea 1 i grment 
Real igrment 

Close NAS Meridian SCENARIO 016D 
- Consol S t r i k e  Trng a t  NAS K i n g s v i l l e  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, R I  
Realign NAS Corpus C h r i s t i  - Relocate UPT t o  NAS Pensacola & NAS Whiting F i e l d  - NAS Corpus C h r i s t i  remains open as a NAF under NAS K i n g s v i l l e  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Is land 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: - - - - - - - - - -  - - - - - - - - - - - - - - - - - 
NAS MERIDIAN, MS NAS KINGSVILLE, TX 771 mi 
NAS MERIDIAN, MS NAVSSCSCOL ATHENS, GA 375 mi 
NAS MERIDIAN, MS NETC NEWPORT, R I  1,300 mi 
NAS CORPUS CHRISTI, TX NAS KINGSVILLE, TX 52 mi 
NAS CORPUS CHRISTI, TX NAS PENSACOLA, FL 766 mi 
NAS CORPUS CHRISTI, TX NAS WHITING FIELD, FL 766 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i ce r  Posit ions: 45 14 79 0 0 0 
En l i s ted  Posit ions: 15 46 50 0 0 0 
C i v i l i a n  Posit ions: 4 2 36 0 0 0 
Student Posit ions: 75 0 75 0 0 0 
Missn Eqpt (tons): 0 17 2 1 0 0 0 
Suppt Eqpt (tons): 0 70 45 0 0 0 
M i l i t a r y  L igh t  Vehicles: 1 13 13 0 0 0 
Heavy/Special Vehicles: 0 10 10 0 0 0 

Transfers from NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, GA 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING WAS 
Scenario F i l e  : A:\TAS604Al.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NETC NEUPORT, R I  

1996 1997 - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from WAS CORPUS CHRISTI, TX t o  WAS KINGSVILLE, TX 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 3 1 0 
En l i s ted  Posit ions: 0 9 6 0 
C i v i l i a n  Posit ions: 6 0 2 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 2 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS PENSACOLA, FL 

- 
En l i s ted  Posit ions: 16 25 14 0 0 
C i v i l i a n  Posit ions: 71 2 20 0 0 
Student Posit ions: 6 1 62 62 0 0 
Missn Eqpt (tons): 4 0 1 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS W H I T I N G  FIELD, FL 

1996 1997 - - - -  - - - -  
O f f i c e r  Posit ions: 42 45 
En l i s ted  Posit ions: 0 7 
C i v i l i a n  Posit ions: 0 3 
Student Posit ions: 115 116 
Missn Eqpt (tons): 0 1 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : A:\TAS6D4AI.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Enployees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: MAS CORPUS CHRISTI, TX 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: WAS KINGSVILLE, TX 

Total O f f i c e r  Employees: 151 
Total En l i s ted  Employees: 511 
Total Student Employees: 317 
Tota l  C i v i l i a n  Employees: 329 
M i l  Families L i v i n g  On Base: 41.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Facil it iesCKSF): 1,031 
O f f i c e r  VHA ($/Month): 42 
En l i s ted  VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
Freight Cost ($/Ton/Mi le): 0.07 

Name: MAS PENSACOLA, FL 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 

( Freight Cost ($/Ton/Mile): 

RPMA Yon-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Nan-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : A:\TAS6D4AI.CBR 
Std Fct rs  F i  l e  : C:\C0BRA95\NAVY\NP5OMOMSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS WHITING FIELD, FL 

Total O f f i c e r  Employees: 262 
Total En l i s ted  Employees: 673 
Tota l  Student Enployees: 1 23 
Total C i v i l i a n  Employees: 214 
M i l  Famil ies L i v i n g  On Base: 34.0% 
CiviLiansNotWilLingToMove:  6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Feci l i t ies(KSF): 1,116 
O f f i c e r  VHA ($/Month): 50 
En l i s ted  VHA ($/Month): 28 
Per Diem Rate ($/Day): 87 
Freight  Cost (S/Ton/Mile): 0.07 

Name: NAVSSCSCOL ATHENS, GA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NETC NEMPORT, R I  

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  Lian Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 (SKIYear): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA 6 .08)  - Page 5 
Data As Of 10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : A:\TAS604AI.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAS CORPUS CHRISTI, 

I-Time Unique Cost (SK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 

I I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(OK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDonn(KSF): 

Name: NAS KINGSVILLE, TX 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct i o n  Schedule(%) : 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(JK): 

I CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 94 0 

3,380 3,380 17,500 17,500 
50 360 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

450 450 450 450 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
671 10 0 0 

0 0 0 0 
554 322 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

28 28 28 28 
0 0 0 0 

641 1,603 1,603 1,603 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 

36,755 0 16,250 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department : NAW 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : A:\TAS6D4AI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 200 120 120 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Won-MilCon Reqd($K): 150 0 0 0 0 
A c t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
M i  sc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (OK): 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% OX 0% 
Shutdown Schedule ( X ) :  0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Fami l y  Housing ShutDown: 

Name: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 - - - -  - - - *  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (OK): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
A c t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I: 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
F a c i l  ShutDoun<KSF): 0 Perc Family Housing ShutDown: 

Name: NAVSSCSCOL ATHENS, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 

I CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : A:\TAS6D4Al.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEUPORT, RI 

I-Time Unique Cost (SK): 
1-Time Un iqw Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc(fK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDonn(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
100 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WAS MERIDIAN, MS 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: WAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 19 0 0 0 0 
En1 Force Struc Change: 329 0 0 0 0 
Civ Force Struc Change: -170 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: - 1 -2  - 6 0 0 
En1 Scenario Change: - 16 -18 -13 0 0 
Civ Scenario Change: - 1 - 4 - 14 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : A:\TASM4Al.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Descr ip t ion - - - - - - - - - - - -  
Horizontal (SY) 
Extend RUs 17-35 & 
R/W l i g h t i n g  
NAF Corpus C h r i s t i  
Taxiway L igh t ing  
NAF Corpus C h r i s t i  
Arrest ing Gear (4) 
NAF Corpus C h r i s t i  
Uheel/Waveoff 
NAF Corpus C h r i s t i  

Categ New MilCon Rehab MilCon - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
HOR I Z 70,000 0 

04-22 by 1,000 f t  ea. and taxiways 3,000 f t  
OTHER 0 0 

inprovements 
OTHER 0 0 

inprovements 
OTHER 0 0 

improvements 
OTHER 0 0 

inprovements 

Total Cost(SK) - - - - - - - - - - - - - -  
0 

a t  NAS CC 
264 

Name: WAS KINGSVILLE, TX 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 17,500 0 0 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hangar and other f a c i l i t i e s  
Supply/Storage(SF STORA 20,400 0 1,400 
Warehousing req t  f o r  T2 a i r c r a f t  pa r ts  NAS K i n g s v i l l e  
Admin is t ra t ive (SF) ADMlN 0 25,900 1,925 
TRAWING Two Headquarters 
Tra in ing (SF) SCHLB 0 4,000 180 

I Classrooms and operat ional t r a i n e r s  (8) 

5 Name: NAS PENSACOLA, FL 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
A i r  Maintenance(SF) AlROP 16,380 0 400 
Construct two wash racks f o r  a d d f l  a i r c r a f t  
Admin is t ra t ive (SF) ADMIN 14,100 15,750 3,192 
Rehab BLdg 3221; spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Tra in ing (SF) SCHLB 0 6,100 335 
BLdg 3813 ( f o r  UPT) 

Name: NAVSSCSCOL ATHENS, GA 

Descr ip t ion Categ New M i  lCon Rehab M i  lCon Total Cost(SK) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHP 79,373 0 0 
New construct ion f o r  282 addi t ional  students (l1Al1 School) 
Dining Fac i l s  (SF) DINFC 3,900 5,000 0 
8,900 SF requi red f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  addf[ 37 kids; rehab En l i s ted  Club 
Tra in ing (SF) SCHLB 0 9,137 400 
Rehab o f  academic bui ld ing;  construct Laundry Lab 

Name: NETC NEWPORT, R I  

Descr ip t ion Categ New MilCon Rehab MiLCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Bachelor Q t r s  (SF) BACHQ 36,800 79,940 12,780 
Convert: 2 U p n  rm/GH t o  2pn rmsw/CHs;opnbay/GH t o  2pn rms w/CHs;Const 138pn BP 

1 Training (SF) SCHLB 8.175 25.050 3.670 
upgrade-shop space t o  t r n g  & a h i n  spacem& const addi t ion '  



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 10:22 11/19/1994, Report Created 10:33 04/15/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : A:\TAS&4AI .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Hws ing  MilCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost(t/Ueek): 174.00 
Unemployment El ig ib iL i ty(Ueeks) :  18 
C i v i l i a n  Salary(t/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 294.00 
Avg Fami l y  Quarters(SF): 1 .00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

I 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (3): 28,800.00 
C i v i l i a n  Neu H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(O): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(3): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 Equip Pack & Crate(S/Ton): 284.00 
HHG Per Of f  Family (Lb): 14,500.00 M i l  L igh t  Vehicle(S/Mile): 0.31 
HHG Per En1 Family (Lb): 9,000.00 Heaw/Swc Vehicle($/Mile): 3.38 ~- - 

HHG Per M i  1 s ing le  (Lb): 6;400.00 POV ~ei;nburswnent($/~i le);  0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total HHG Cost ($/100Lb): 35.00 Routine PCS(S/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass Mile):  0.20 One-Time O f f  PCS Cost($): 4,527.00 
Misc Exp ($/Direct Enploy): 700.00 One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  

I Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM S/UM - - - - - - - -  - - - - - -  
Opt ionalCategoryA ( ) 0 
Opt ionalCategoryB ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Opt ionalCategoryN ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
I Data As O f  10:22 11/19/1994, Report Created 10:39 04/15/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS&MM.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Star t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2000 (1 Year) 

NPV i n  20150K): -345,552 
I-Time Cost(SK): 70,353 

Net Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 14,115 10,363 
Person - 39 -830 
Overhd 2,082 777 
Moving 449 44 1 
Missio 0 0 
Other -14,759 -3,153 

TOTAL 1,849 7,598 21,578 - 29,934 -54,756 -38,290 

1996 1997 - - - -  1998 - - - -  1999 - - - -  2000 - - - -  - - - -  2001 - - - -  
POSITIONS ELIMINATED 

O f f  0 5 35 12 0 0 
En1 0 40 169 71 0 0 
Civ 1 5 70 125 0 0 
TOT 1 50 274 208 0 0 

POSITIONS REALIGNED 
O f f  45 14 79 10 0 0 
En1 15 46 59 168 0 0 &,, r:: 75 4 2 0 4 75 1 71 17 6 0 0 0 0 
TOT 139 62 254 91 1 0 0 

S m r y :  - - - - - - - -  
Close WAS Meridian SCENARIO 01M) - Consol S t r i k e  Trng a t  NAS K i n g s v i l l e  - Relocate NTTC t o  NavSCScol, Athens & NETC, Neuport, R I  
Realign NAS Corpus C h r i s t i  

Total Beyond 

-91,956 -26,890 

Tota l  - - - - -  

- NAS Corpus C h r i s t i  remains open as a NAF under NAS K i n g s v i l l e  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:22 11/19/1994, Report Created 10:39 04/15/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNASM)MM.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

Costs (SK)  Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 14,194 10,363 
Person 319 640 
Overhd 2,219 1,832 
Moving 504 495 
Missio 0 0 
Other 1,175 227 

TOTAL 18,410 13,558 35,572 11,293 6,593 5,459 

Savings 

M i  lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

($K) Constant Dollars 
1996 1997 - - - -  - - - -  

79 0 
358 1,471 
137 1,055 
54 54 
0 0 

15,934 3,380 

Total - - - - -  
55,098 
8,015 

20,320 
5,955 

0 
1,496 

Total 
- - - - -  

15,479 
77,201 
24,573 

393 
0 

65,194 

Beyond - - - - - -  
0 

1,603 

Beyond - - - - - -  
0 

23,936 
8,413 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:22 11/19/1994, Report Created 10:39 04/15/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAW\QFR24FIAR\TNASM)MM.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
NAS MERIDIAN, MS Closes i n  FY 1999 
NAS CORPUS CHRISTI, TX Real i grment 
NAS KINGSVILLE, TX Rea 1 i grment 
NAVSSCSCOL ATHENS, GA Rea 1 igrment 
NETC NEUPORT, R I  Rea 1 i grment 

S m r y :  - - - - - - - -  
Close NAS Meridian SCENARIO 0160 
- Consol S t r i k e  Trng a t  WAS K i n g s v i l l e  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, R I  
Realign NAS Corpus C h r i s t i  

- NAS Corpus C h r i s t i  remains open as a NAF under NAS K i n g s v i l l e  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
NAS MERIDIAN, MS NAS KINGSVILLE, TX 
NAS MERIDIAN, MS NAVSSCSCOL ATHENS, GA 
NAS MERIDIAN, MS NETC NEUPORT, R I  
NAS CORPUS CHRISTI, TX NAS KINGSVILLE, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqp t  (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, GA 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
771 mi 
375 mi 

1,300 mi 
52 mi 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 10:22 11/19/1994, Report Created 10:39 04/15/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C: \COBRA95\NAW\PFR24MAR\TNAS6DMM. CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from WAS MERIDIAN, MS t o  NETC NEWPORT, R I  

1996 1997 - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Enployees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it iesCKSF): 
O f f i c e r  VHA ($/Month): 

I 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 

.c, Freight  Cost ( $ / ~ o n / ~ i  le): 

Name: NAS CORPUS CHRISTI, TX 

Tota l  O f f i c e r  Enployees: 342 
Total En l i s ted  Employees: 860 
Total Student Enployees: 416 
Total C i v i l i a n  Employees: 93 1 
M i l  Famil ies L i v i n g  On Base: 20.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avail: 0 
Total Base Facil it ies(KSF1: 1,958 
Of f i ce r  VHA ($/Month): 151 
En l i s ted  VHA ($/Month): 92 
Per Diem Rate ($/Day): 94 
Freight Cost ($/Ton/Mi le) :  0.07 

Name: NAS KINGSVILLE, TX 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (fK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 10:22 11/19/1994, Report Created 10:39 04/15/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA~~\NAVY\CIFR~~MAR\TNAS~DMM.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSSCSCOL ATHENS, GA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t iescKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: NETC NEWPORT, R I  

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami Lies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 15) Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time U n i q w  Cost (SKI: 
I-Time U n i q w  Save (W): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Yon-Mi \Con Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost AvoidncOK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 94 0 

3,380 3,380 17,500 17,500 
50 360 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

450 450 450 450 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 10:22 11/19/1994, Report Created 10:39 04/15/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24HAR\TNAS6DHM.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MiLCon ReqdCSK): 0 0 0 0 0 
A c t i v  Mission Cost (SKI: 0 0 0 0 0 
A c t i v  Mission Save (OK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring SaveCSK): 0 0 0 0 0 
Land (+Buy/-Sales) OK): 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I: 0% 0% 0% OX 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDorm(KSF): 0 Perc Family Housing ShutDown: 

Name: NAS KINGSVILLE, TX 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: NAVSSCSCOL ATHENS, 

I-Time Unique Cost ( fK):  
I-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
M i  sc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
127 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 10:39 04/15/1995 

Department :NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNASM)MM.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEUPORT, RI 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 900 100 0 0 0 
I-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
A c t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK) : 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construct i o n  Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% OX 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDoun(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WAS MERIDIAN, MS 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: - 8 0 
En1 Force Struc Change: -119 0 
Civ Force Struc Change: - 66 0 
Stu Force Struc Change: -313 0 
O f f  Scenario Change: 0 -5  
En1 Scenario Change: 0 -40 
Civ Scenario Change: - 1 -5  
O f f  ChangetNo Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i l i an :  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Descr ip t ion Categ New MilCon Rehab MilCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 70,000 0 
Extend RUs 17-35 & 04-22 by 1,000 f t  ea. and taxiways 3,000 f t  
R/W L ight ing OTHER 0 0 
NAF Corpus C h r i s t i  improvements 
Taxiway L igh t ing  OTHER 0 0 
NAF Corpus C h r i s t i  improvements 
Arrest ing Gear (4) OTHER 0 0 
NAF Corpus C h r i s t i  improvements 
Wheel/Waveoff OTHER 0 0 
NAF Corpus C h r i s t i  improvements 

Total Cost($K) 
- - - - - - - - - - - - - -  

0 
a t  NAS CC 

264 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:22 11/19/1994, Report Created 10:39 04/15/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\TNAS6DMM.CBR 
Std Fc t rs  F i  Le : C: \COBRA95\NAVY\N950H.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS KINGSVILLE, TX 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - a  

Horizontal (SY) HOR I Z 17,500 0 0 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hangar and other f a c i l i t i e s  
Supply/Storage(SF) STORA 20,400 0 1,400 
Warehousing reqt  f o r  T2 a i r c r a f t  pa r ts  NAS K i n g s v i l l e  
Ach in is t ra t i ve  (SF) ADMIN 0 25,900 1,925 
TRAUING Two Headquarters 
Tra in ing (SF) SCHLB 0 4,000 180 
Classrooms and operat ional t r a i n e r s  (8) 

Name: NAVSSCSCOL ATHENS, GA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construct ion f o r  282 addi t ional  students School) 
Din ing Fac i l s  (SF) DINFC 3,900 5,000 0 
8,900 SF requi red f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  addll 37 kids; rehab En l i s ted  Club 
Training (SF) SCHLB 0 9,137 400 

I Rehab o f  academic bui lding; construct laundry Lab 

(.Y Name: NETC NEVPORT, RI 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Bachelor Q t r s  (SF) BACHQ 36,800 79,940 12,780 
Convert: 2&3pn rm/GH t o  2pn rmsw/CHs;opnbay/GH t o  2pn rms w/CHs;Const 138pn BQ 
Train ing (SF) SCHLB 8,175 25,050 3,670 
Upgrade shop space t o  t r n g  & admin space & const add i t i on  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 -70% 
Percent E n l i s t e d  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(t/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unenploy Cost($/Week): 174.00 
UnempLoyment E l i g i b i  Lity(Ueeks1: 18 
C i v i  1 i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 10:22 11/19/1994, Report Created 10:39 04/15/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C: \COBRA95\NAVY\QFR24MAR\TNASM)MM. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950F(.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned PersonCLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(L/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 

I A i r  Owra t ions  
~ p e r a ' t  i ona l  
Ach in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C-ications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A-i t i  on Storage 
Medical F a c i l i t i e s  
Envi r o m n t a l  

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - -  - - - - - -  
Opt ionalCategoryA ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( 0 
Opt iona lCa tegory I  ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 





CUBRA R U I W E N T  S W Y  (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 1O:Zt 11/19/1991, R . p o r t  C r w t d  17:43 06/20/1995 

D q a r t n n t  : YAW 
Option P u b  : YTTC,W MERIDIAN 

I S c m r i o  FILe : C:\COBRA%\NAWWEVITTCYA#.C6R 
std f c t n  F i Le : C:\COOOA%\WAW\YOM~~.SFF 

~ t r r t inp  Y e a r  : 1996 
~ i n r l  Y u r  : 1999 
ROI y u r  : 2018 (19 Years) 

Net Costs (%I Constant Dollars 
1% 1997 Total - - - - -  

23,621 
-8,695 
6,657 
1,527 

0 
1,143 

Beyond - - - - - -  
0 

-2,513 
491 

0 
0 
0 

---- ---- 
Hi  icon 2,124 302 
Person 0 0 
Overhd 96% 726 
.Moving 0 0 
n iss io  0 0 
Other 900 100 

TOTAL 3,991 1,128 

1996 1997 ---- ----  
WSITIWS ELIMINATED 

O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total 
- - - - *  

WSlTlOWS REALIGUED 
O f f  0 0 
En1 0 0 
Stu 0 0 

I Civ 0 0 
TOT 0 

sc.Mry: -------- 
U S  Meridian ramaim open SCENARIO - Str ike Tmg (UPT) f m c t i o n  rcrasins - Relocate NTTC t o  YavSCScol, Athens, UETC, Neuport, R1, & UAS Pensacole 



REALIGNMEYT (COBIU ~5.08) - P.g. 2/2 
Data A. Of 1O:U 11/19/1994, R-rt Croatod 17:43 06/20/1995 

0-rtvnt : U W  
Option Packa- : YTTC,UAS MERIDIAN 

I Scenorio Fi le  : C:\COBRA%\LUW~\YTTcMsH.COR 
Std Fctrr F i le  : C:\COORA%\LUW\N%OkSFF 

lCI Cat8 (SIC) C a t ~ t  D0ll8fU 
1996 1997 1998 1999 ---- 2000 ---- ---- - m e -  

2001 ---. ---- 
M i  LCan 2,124 302 23,295 0 0 0 
Penan 0 0 187 504 472 472 
W r h d  %8 M 1,059 3,597 2,741 2,741 
W f n g  0 0 3% 1,342 0 0 
Miuio 0 0 0 0 0 0 
Other Q00 100 143 0 0 0 

TOTAL 3,991 1,128 a,O= 5,443 3,213 3,213 

Savings (SIC) Conrtmt Do1 Lars 
19% 1997 ---- ---- 

Hi icon 0 0 
P e r m  0 0 
Overhd 0 0 
Moving 0 0 
Clioeio 0 0 
Other 0 0 

TOTAL 0 0 1 ,a 3,719 5,234 7,334 

Total ----- 
25,721 
1,635 

11,831 
1,696 

0 
1,143 

Total ----- 
2,100 

10,329 
5,174 

1 70 
0 
0 

Beyond ------ 
0 

472 
2,741 

0 
0 
0 

Beyond ------ 
0 

2,985 
2,249 

0 
0 
0 



UET PREKWT VALUES REPORT (CO6RA 6 . 0 8 )  
Data As Of 1O:U 11/19/1994, Report Cnrtod 17:43 06/20/1995 

Dqmrtrnt : NAW 
Option Package : WTTC,NAS MERIDIAN 

I Sc.rurio File : C:\MBRA%\LIAWUWmEU1TTM.CUR 
std Fctrr ~ i t e  : C:\MBRA%\YAWW~~~~.SFF 

Cort(S) Adjutad CortCS) 



TOTAL OY-TIWE COST REPORT (caw v5.W) - Paw 1/5 
Data k Of 1O:U 11/19/1994, R e p o r t  Croatd 17:U 06/20/1995 

Dapnrtnnt : YAW 
Option Package : NTTC,W MERIDIAN 

C 
S c w r i o  F i le  : C:\COBRA%UUW\DOWE\NTT~.COR 
Std Fctrs F i le  : C:\CaORA%WW\NPKWl.SFF 

( A l l  valurr in  Dollan) 

C.t.gory -------- 
construction 

Mi l i tary  Construction 
Family Hwriw Cantruction 
In formt ion m t  Accornt 
Land Purchaau 

Total - construction 

PersonfDel 
Civi L i n  R I F  

. C i v i l i n  Early R e t i r m t  
C i v i l i n  You Hiroo 
E1iminrt.d M i  Litbry PCS 
Unrp loy rn t  

Total - P e m l  

mferh..d 
Program P l m i w  SIlpport 
mothball/ thutdowl 

Total - merhoad 

lloving 
Civi lin lloviw 
C i v i l i n  PPS 
m i  1 i tary moving 
freight 
one-Time moving h t .  

Total - lloving 
I 

~na- l ime unique C&ts 1,143,000 
Total - Other 1,143,000 .............................................................................. 
Total One-Time h t s  31,881,134 
------------------------------------------------------------------*----------- 

One-1 ime k v i w  
Mi l i tary  Construction Cost Avoidances 2,100,000 
Fm i l y  Housing Cost A w i d n c c f  0 
M i  1 i tary Moving 169,651 
L d  Sale8 0 
One-Time )loving Savings 0 
Emiror~lental mitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total Qw-Tim Savingr 2,269,651 .............................................................................. 
Total Net --Time Costs 29,611,403 



WE-TlllE COST REPORT (COWU 4.08) - PIO. 
Data A8 M 10:a 11/19/1994, R v t  Cr08t.d 17:U 06/20/1995 

Dqmrtmnt : WW 
Option PK- : NTTC,NAS MERIDIAN 
Scenario F i le  : c : \ C O B R A ~ ~ \ Y A V T W V ~ T T M ~ ~  
Std F c t n  F i l e  : C:\KWA95WY95W.SFF 

Ewe: U S  mIDIAU, WI 
( A l l  wlun in Os l l u r )  

-t.gwy ----..--- 
construction 

, . n i l i t a y  Comtruction 
Fwiky hU8ing C o n r t ~ t i W l  
In formt ian nnr(lmt Accornt 
L n d  krrchurr 

lot81 - Contruct im 

Pe rumr l  
. Civi l ian RIF 

Civi l ian Early Retirement 
Civi l ian Nw Hires 
E1iminrt.d M i  lituy PCS 
UncDploy~rnt 

Total - Perumrl 

0verh.d 
Progrw P l u n i f q ~  OIQport 
Ilothbrll/ Shutdawr 

Total - 0verh.d 

w i n g  
Civi L i n  lbviw 
Civi 1 i rn PPE 
Mil i tary  w i n g  
Freight 
one-Tim w i n g  Cortr 

I Total - lbving 

5 O % / R *  
Enviroruntal M i t imt ion  Costs 
o n e - ~ i u  hi- t&ta 0 

Total - Other 0 -----------------------------------------------------------------------.------ 
Total One-Tir h t r  5,017,294 ----------------------------------.------------------------------------------- 
One-Tir & v i m  

Mi l i tary  Contruction Cost Avoidance8 2,100,000 
F m i  l y  lousing Cost Avoidvrcn 0 
Mi l i tary  Moving 169,651 
L u d  SaLn 0 
One-Tiae l loviw Swing8 0 
EmiromentaL Mitigation Savings 0 
One-Time hi* Saving. 0 -----------.--------------------------*--------------------------------------- 

Tot81 Qn-Time Savi* 2,269,651 -----------.------------------------------------------------------------------ 
Total Net O n . - T i m  Costs 2,747,643 



Department : YAW 
Option Package : NTTC,YAS IIERIDIAII 
Scuurio F i l e  : C:\COBRA95\NAW\WWE\WTTW.CBR 
Std Fctra f i l e  : C:\UXlU95\YAW\N~.SFF 

bae: YAvsscsca AlYUlf, GA 
( A l l  valuea in Dol lua)  

, . , kt- Coat a - T o t a l  ---...-- ---- --------- 
-* ' Conrtnrtion , -.+ . 

s *  P N i l i t a y  brutnrtiat 
J '.* $%f 
7 ~ 2 ~  * . F r i l y  lkuilrg Camtrustion 
L$ A" Infomatiat  Wuugmt Accwnt 
" l .  L8nd Rrchuw 

Total - Contnwtion 

Per .oml  
. C i v i l i n  R I F  

C i v i l i n  E u l y  R e t i r m t  
C i v i l i n  Y.u N i r w  
Eliminated W i l i t u y  PCS 
Wloymt 

Total - Penom1  

Overhead 
Progrw P lmi r rg  kgport 
Wothbrll / thutdoul 

Total - Overhed 

Novi ng 
CiviLiWl Wino 
Civi l ian PPS 
Mi l i tary  Roving 
Freight 
One-Time w i n g  coat. 

I Total - Moving * Other 
UAP / RSE 
~ m i r o r m t a l  Witig8tion coats 0 
One-Time Uniqur Coats 127,000 

Total - O t h e r  127,000 .............................................................................. 
Total Qw-Time Costs 13,718,840 
--------------------------------------------------------------------*---------  

One-lime & v i m  
M i  lituy Cantruetion Coat Avoidsncu 0 
F u i  l y  Nowing Cost A v o i k e a  0 
Mi l i tary  W i n g  0 
L n d  -1.. 0 
One-Time Novim kv i ng r  0 
E n v i r m t a l  Mitig8tion Savings 0 
One-Tim Uniqrv Saving. 0 ----.------------------------------------------------------------------------- 

Total One-lime kv i ng r  0 .............................................................................. 
Total Net O n - T i r  Costs 13,718,840 



ONE-TI= COLT REPORT (CQQRA v5.W) - Page 4/f  
Data As Of 10:22 11/19/19%, R-t Crmatd 17:43 W/20/1995 

D-rtaent : uw 
Option Package : YTTC,YAS WRlDlAY 
k m a r i o  F i le  : C : \ C O B R A % \ N A W ~ E \ N T T C W S W . ~  
Std Fctrs F i le  : C:\COBRA%WW\N050W.SFF 

mse: YETC YEWRT, R I  
(ALL value8 in  Do l l u r )  

P.fsomel 
. Civi l ian RIF 

Civi Lian E u l y  R e t i r u n t  
Civi l ian Y.w U i r w  
E1iminat.d Mi l i tary  PCS 
l.f-wLoyunt 

Total - Persome1 

Overheed 
Progrm PLming Pyrport - 
I(othbalL/ shutdon 

Total - 0verh.d 

Wovi 
Civi l ian Moving 
Civi Lian PPS 
M i  1 i tary hi- 
Freight 
one-Tim w i n g  Corts 

I Total - l loviw 

Other 
HAP / RSE 

Coot Sub-Total ---- --------- 

~mirormental Mitigation Costs 0 
h e - T i m  Unique costs 1,000,OOo 

Total - Other 1,000,000 .............................................................................. 
Total one-T ir C#ts 13,129,000 
------*--------------------------------------.-------------------------------- 

one-Tim Savingr 
Mi l i tary  Construction Cost Avoidances 0 
Family W i n g  Coat Avoidances 0 
Mil i tary  Moving 0 
L m d  Sales 0 
One-Tim Moving % v i m  0 
E n v i r m t . 1  Mitig.t ion & v i m  0 
On-Time Uniqur kv i ng r  0 

--I----------------------------------------------------*---------------------- 

Total On-Time kv i ng r  0 
----------------I-----------------*----------------------*-------------------- 

Total Net O n - T i m  Costs 13,129,000 



q ( E - T I e  COST REPORT CCOORA ~ 5 . 0 8 )  - P W  5/5 
c at. k of 10:22 11/19/1994, Report Greeted 17:a 06/20/1995 

Departmt : YAW 
option P u k . 0 .  : YTTC,UAS MERIDIAN 
Scenario F i le  : c ~ ~ % W L W Y E V ~ T T W * ~ ~ R  
Std t c t m  t i l e  r C : ~ % Y U W \ N W - S F F  

Base: YAI P€MAMU, FL 
(Al l  v a l u r  in Bollam) 

Pusamel 
. Civi l ian RlF 

Civi l ian E v l y  Ret iwwr t  
Clv i l ian Ueu H i m  
Elirninrted W f l i t u y  PCf 
Unrraplomt 

Total - P e n a m 1  

Overhead 
Progrm P l m i n g  support 
IkthbBll/ shutdon 

Total - Overlnd 

w i n g  
Civi l im W i n g  
Civ i l ian WS 
M i l i t u y  w i n g  
Freight 
O r - T i r  Moving Co8ts 

I Total - Moving 

C a t  Sub-Total ---- --------- 

Other 
HAP / RSE 0 
E m i ~ t a l  Mitigation Costs 0 
--Time Uniquc Costs 16,000 

Total - Other 16,000 ---_-___--_________-.--------------------------------------------------------- 
Total --Time Costs 16,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time & v i m  

Mi l i tary  Contruetion Cost Avoidances 0 
Family Homing Cost Avoidances 0 
Mi l i t . *y  llovilw 0 
Lend -1- 0 
One-Tim Moving k v i *  0 
Emirorr~.ntaL Witisation Savings 0 
--Time Uniqw - v i m  0 ---______-_________-----------------------------------------------------------  

Total Q K - T i r  Savings 0 
- - -_-___--_________-- - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Yet One-Time Costs 16,000 



TOTAL MILITARY COWSTRUCTIaY ASSETS (#IBRA 6.08) - P.gc 1/5 
Data A. Of 1O:Z 11/19/1995, Raport Created 17:43 06/20/1995 

Dep8r-t : YAW 
Option Package : NTTC,YAS MERIDIAN 

I Scenario F i l e  : C:\COBRA%\NAW\WUE\WTTW.CBR 
Std Fctrs File : C: \COPRA%WAW\N~~~~.SFF 

A l l  Cmts in SK 

ease- 
t-<. % -.)---.-*- 
4: 

i. -,.# U S  MERIDIM 
h .',. . 
?*A5 IUVSSCSCOL A T W W  
+%$A% , 
-1' L r 

HETC EuPoRT 
t:;5 

~ * 
us PE1Scuntr -------.-----------.--.-- 
T o t d ~ :  

Tot81 IN4 
Mi Icon Cost 
-*---- --.- 

0 0 
13,592 0 
12,129 0 

0 0 
, - - - - - - - - - - - - - - - - - - - -  

a,nt o 

Coat 
Avoid ----- 

-2,100 
0 
0 
0 .----------. 

-2,100 



MILITMY COYSTlWCTlOY ASSETS (W ~5.08)  - P.g. 2/5 
Data k Of 1O:U 11/19/19%, R e p o r t  Crwtmd 17:43 06/20/1995 

Departmnt : HAW 
Option P.clug. : YTTC,MAS WERIDIAY 
Scenario F i  l e  : C:\COliUA%\YAYIU)(YIE\YTT~.COR 
Std F c t n  F i le  : C:\@XRA%WW\N9Mn.SFF 

M i  lCon for  Base: U S  WERIDIAY, MS 

IIILCon Using a&& Y e n  Y e u  Total 
at- Rehab Cost* MiLCon Cost* Cwt* ----- ----- -*--- -.---- ----- ----- 

Total Contruction cost: 0 
+ In fo  nM.gmt Accourt: 0 
+ L n d  pwchuu: 0 - C w t n r t i o n  Cwt Avoid: 2,100 -I-----------------------.---------.---- 

TOTAL: -2,100 

ALL WtLCon Cost. fncludr Design, Si te Preporation, Contingncy PLming, nd 
SlOn b.tr wh.n q p l i d e .  



MILITARY WUSTRUCTIQI ASSETS (COBRA d.08) - Paw 3/5 
Data A8 M 1O:U 11/19/1994, R m p o r t  Created 17:43 06/20/1995 

D . p . r t u n t  : YAW 
Option P u k a ~ .  : UTTC,NAS WERIDIM 
Scenario F i le  : C:\C08RA%\YAW\WISEUTTCNASM.Csll 
Std F c t n  FfLe : C:WfiUA%UUVTm.SFF 

MiLCon for Base: NAVSWXL ATWEUS, W 

ALL C#tr In SK 
IIfLCon b i n g  Rdmb y.W Nw Total 

Dmuription: U t W  Rehab C a t *  MiLCon Cost* Coot* ------------. -.--- ----- -- - - - - - - - - - .- - - - ----- 
Hori zontaL (81) WORIZ 0 n/a 4,125 n/a 164 
Parking for  125 cm 
Bach Quarterr <SF> BACHQ 0 0 T9.373 10,590 10.590 
New -tructi& for 282 additional s tudnts  (*Am School) 
Dining F r i l 8  (SF) DlYFC 5,000 860 3,900 894 1,754 
8,900 SF r o q u i r d  for 400 students 
Pers Support (SF) RECFC 4,000 n/a 2,800 n/a 704 
Enlarge CDC for addt L 37 kids; rrheb E n l i r t d  Club 
T r r i n iw  (SF) SCHLB 9,137 nf 8 0 nf a 400 
Rehab of K . ck r i c  huilding; construct lamdry lab -------.------------------------.----..--------------------------------------- 

Total Contruetion cost: 13,592 
+ Info llsMgaaant Accamt: 0 
+ L n d  PWC~WU: 0 - Construction Cort Avoid: 0 ----.----.------------------------------ 

TOTAL : 13,592 

* ~ l l  m i l c a n  c a t s  include -ion, Si te Preparation, C o n t i m y  PL-ing, 
SIOH cost8 uhere applicable. 



NILITMY CWSTRUCTlOY ASSETS C C U W  6 .08 )  - P8ge 4/S 
Detr ha O f  10:U 11/19/1994, Report Creetd 17:U 06/20/1995 

Department : NAW 
Option Package : YTTC,WS M R I D I A N  

I Scwurio F i l e  : C:\COBRA%WWWE\WTfClUM.COI 
Std F c t n  FfLe : C:\COQRA95\YAWW9%W.SFF 

M i l -  fw In ITC Y Y o l T ,  R I  

A l l  Coats in SK 
MiLCon Wing Rdmb Yohi y.U Total - - . Dutription: -tog R.h.b Coat* MiLCon Coat* Coat* --------.---- ---*- ----- ----- ------ ----- ----- 

-:hcholw Qtn (SF) UCtlQ 79,940 nfr 6,396 We 9,423 

Training (SF) 8Cu.E 24,498 nf. 0 We 2,706 - Upgr.dr rhop rpw t o  tw L &in . p r e  
--------------------*------------------------------------------.-------------- 

Total Cau tn r t i on  at: 12,129 
+ Info llwvgrnt Acunmt: 0 
+ L M d  PwChu.6: 0 - Ccntnwtim Cost Avoid: 0 -------.---.---------------------------- 

TOTAL: 12,129 

~ l l  ~ i l c o n  mtr include ~eaign, Si te Prqmrrtion, Continpwuy PLwnfng, ud 
SIW Coats then applicable. 



PERSUNNEL m Y  REPORT (COEUA ~ 5 . 0 8 )  
Data ha Of lo:= 11/19/1994, Report Created 17:43 W/20/1995 

o c p l r t r n t  : YAW 
Option P 8 c W  : YTTC,NAS IERIOIM 
Scenario F i l e  : CI\~%\UAW\W)IEWTTUIASII.CBR 1 Std Fctrs F i l e  : C:W%WWW9KIW.SFF 

PERswlEL S u U M Y  FOR: us WERIOIAY, Ilb 

~ T I O Y  cn rw,: 
f i u r s  Enlisted ---------- --.------- 

208 687 

STRUCTURE W G E S :  
1996 1997 1998 ---- ---- -*--  

Off i c e n  -11 0 0 
E n l i s t d  - 133 0 0 
Students -313 0 0 

, C i v i l i n r  -66 0 0 
TOTAL -523 0 0 

Civi 1 ienc ---------- 
331 

2001 Total ---- ----- 
0 -11 
0 -133 
0 -313 
0 -66 
0 -523 

DAEE PQPUUTlOl (Prior t o  sRAC Action): 
Off icam E n l i r t d  Studnts C i v i l i w  ---------- ----.----- ---------- --*-*----- 

197 5% 866 265 

PERSOllNEL REALIWNTS: 
To Bwe: MVSsCSCOL ATHENS, 

19% ---- 
Off i c e ~  0 
Enlisted 0 
students 0 
C i v i l i n r  0 
TOTAL 0 

64 
1997 1998 1999 ZOO0 2001 Total ---- ---- .--- ---- ---- ----- 
0 0 6 0 0 6 
0 8 % 0 0 103 
0 0 282 0 0 282 
0 0 12 0 0 12 
0 8 3% 0 0 403 

To 9.u: NETC 1IEYrORT, R I  
1996 1997 1998 1W 2000 2001 Total ---- ---- ---- ---. ---- ---- ----- 

Off i c e n  0 0 0 4 0 0 4 
En1 isted 0 0 0 55 0 0 55 
Students 0 0 0 342 0 0 342 
Civi linr 0 0 2 5 0 0 7 
TOTAL 0 0 2 406 0 0 408 

To Base: U S  PENUCOU, FL 
1996 1997 1998 1999 2000 2001 Total --- - - - - - ---- - - - - ---- ---- -----  

O f f  i c e s  0 0 0 1 0 0 1 
Enlistad 0 0 0 19 0 0 19 
Students 0 0 0 92 0 0 92 
C i v i l i n r  0 0 0 3 0 0 3 
T OTAL 0 0 0 115 0 0 115 

TOTAL PERSONNEL REALIGWENTS (Out of  M S  MERIDIAN, Wf): 
1996 1997 1998 1999 2000 2001 Total - ---  - - - -  ---- ---- ---- ---- ----- 

Officers 0 0 0 11 0 0 11 
Enlisted 0 0 8 169 0 0 1TI 
Student8 0 0 0 716 0 0 716 
Civ i l tam 0 0 2 20 0 0 22 
TOTAL 0 0 10 916 0 0 926 

SCENARIO POEITIOY CWGES: 
19% 1997 1998 1999 2000 2001 TotaL ---- ---- ---- ---- ---- ---- ----- 

O f f  iccrs 0 0 -3 0 0 0 -3 
En1 isted 0 0 -29 0 0 0 -29 
Civil ians 0 0 - 29 0 0 0 -29 
TOTAL 0 0 -61 0 0 0 -61 



PERSONNEL S U U W Y  REPORT (COBRA vS.08) - Page 2 
Data As Of 10:U 11/19/1994, Report Creatod 17:43 06/20/1995 

D e p a r t m t  : YAW 
Option Pack- : YT1C.W MERIDIAN 

I Ecwurio F i l e  : C : \ ~ ~ ~ \ U A W \ W W E W T T C M A S H . C S ~  
Std F c t n  F i  l e  : C:W%\NAW\Y%W.SFF 

OA# WPUUTIaY (Aftw sRM: Action): 
Off icers Enl is tod Students C i v i l i m s  

PERSONNEL W W M Y  MQ: WVSCSCOL ATHENS, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 i s t d  Students C iv i  1 ians ---------- ---------- ---------- ---------- 

53 66 208 63 

PERSONNEL REALICNHEWTS: 
.Froa Base: DIM HERIDIAN, MS 

1956 1997 1998 1999 ZOO0 2001 Total ---- ---- ----  - - - -  ---- ---- ----- 
Off icers 0 0 0 6 0 0 6 
Enlisted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
Civ i  L i m s  0 0 0 12 0 0 12 
TOTAL 0 0 8 3% 0 0 403 

TOTAL PERWNEL REALIGNMENTS ( In to  NAVSSCSCOL 
1996 1097 1998 ---- ---- ---- 

Off i cars 0 0 0 
En1 is ted  0 0 8 
students 0 0 0 
C i v i l i n r  0 0 0 
TOTAL 0 0 8 

ATHENS, 
1999 ---- 

6 
95 

282 
12 
3% 

GA) : 
2000 2001 Total ---- ---- ----- 

0 0 6 
0 0 103 
0 0 282 
0 0 12 
0 0 403 

4 BASE POWLATION (After WAC Action): 
Off icers En1 i s tod  Students C iv i l ians  ---------- ---------- ---------- ---------- 

59 1 69 490 75 

PERSONNEL SUOURY FOR: NETC N E W T ,  R I  

BASE WWLATlON (FY 1996, P r i o r  t o  BRAC Action): 
Off icers En1 i s ted  Students C iv i  1 ians ----------  - - - - - - - * - -  ---------- ----------  

288 491 890 755 

PERSOUNEL REALIGNMENTS: 
From Base: YAP MERIDIAN, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

Its 
1997 1998 1999 2000 2001 Total - ---  ---- ---- ---- - - - -  - - - - -  

0 0 4 0 0 4 
0 0 55 0 0 55 
0 0 342 0 0 342 
0 2 5 0 0 7 
0 2 406 0 0 408 

TOTAL P E R W L  REALIGNMENTS 
1996 ----  

Off icers 0 
En1 is ted  0 
Students 0 
C iv i l ians  0 
TOTAL 0 

( In to  YETC NEUPORT, R I ) :  
1997 1998 1999 2000 2001 Total - - --  ---- - - - -  ---- ---- - - - - -  

0 0 4 0 0 4 
0 0 55 0 0 55 
0 0 342 0 0 342 
0 2 5 0 0 7 
0 2 406 0 0 408 



PERSONNEL S W Y  REWRT (COIUtA vS.08) - Page 3 
Data As Of 1O:U 11/19/1994, R-rt Creatd 17:43 06/20/1995 

D w r t m m t  : YAW 
Option Pukrg.  : YTTC.NhS MERIDIN 

I 
EASE POPULATIaY (Af tor  BRAC Action): 

Off iun E n l i a t d  StudntS Civil ians 

PERSONNEL EUWARY W: U S  PEYEMXKA, FL 

IMSE WWUrIOY (FY 19%: Prior t o  DRAC Action): 
Off iun En1 i s t d  Stubnte ---------- ---------- ------.--- 

708 1,627 1 ,!= 
PERSONNEL REALIGNMEYTS: 
.Frcm Base: YAT WILIDIN, 

1996 ---- 
O f f i u n  0 
E n l i a t d  0 
Studants 0 
Civi L i n r  0 
TOTAL 0 

TOTAL PERSOWNEL REALXWNTS (Into NAP PENSACOU, FL): 
lOQ6 1997 1998 1999 2000 
-*-- ---- ---- ---- ---- 

Officers 0 0 0 1 0 
Enlisted 0 0 0 19 0 
Students 0 0 0 92 0 
C i v i l i n r  0 0 0 3 0 
TOTAL 0 0 0 115 0 

BASE WWUTIaY ( A f t o r  BRAC Action): 
Off i c o n  En1 irtd Students ---------- ---------- me-------- 

709 1 ,& 2,035 

C i v i l i n r  ---------- 
2,052 

ZOO1 Total 

2001 Total ---- ----- 
0 1 
0 19 
0 92 
0 3 
0 115 

Civil ians ---------- 
2,055 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/5 
Data As O f  10:22 11/19/1994, R-rt C r u t d  17:U W/20/1995 

Dqaartrrrt : YAW 
Option Paclrrg. : YTTC,YAIS MERIDIAN 

4 
Scnr r io  F i l e  : C:\EOBRA%WAW\WWEWTTW.COR 
S t d  F c t n  F i l e  : CX\COORA%WAW\YOK)I.SFF 

Rate 1996 1907 1998 ---- ---- ---- ---- 
VILIUl POSItlOYS REMIGNIYC OUT 0 0 2  
Early R e t i n m e  10.00X 0  0  0  
Regular R e t i r a m p  5.m 0  0  0  
C i v i l i n  1- 15.00% 0  0  0  
C i n  Not Moving (RIFs)*+ 0 0 0  
C i v i l i n r  Moving (the r r r i nde r )  0 0 2  
Civi lin Pori t iorv Avai Leble 0 0 0  

CIVILIAN POSITIONS UIMINATU) 0  0 2 9  
Ear l y  Ret i rrwnt 1O.OOX 0  0  3 
Regular R e t i r m t  5.00% 0  0  1 
C i v i l i n  T m w  ls.m 0  0  4  
C i n  Not Moving <RIFs)*+ 0 0 2  
Pr io r i t y  Plwommtllt 60.00% 0  0  17 
C i v i l i n r  Available t o  Move 0 0 2  
civr L I- ~lovjng o o o 
Clvl k i n  RlF8 (the r u i n d e r )  0 0 2  

CIVILIAN POSITIONS REALIGNING IN 0 0 2  
C I v l l i n r  Moving 0 0 2  
Nw C i v i l i n r  Hired 0 0 0  
Other C i v i l i n  Addi t ion 0 0 0  

Total ----- 
22 
2  
1 
3 
1 
15 
7 

TOTAL CIVILIAN EARLY RETIUHENTS 0 0 3 2 0 0  5  
TOTM CIVILIAN RIFS 0 0 4 1 0 0  5  
TOTAL CIVILIAN PRIaRITY PLACEMENTS# 0  0  17 0  0  0  17 
TOTAL CIVILIAN YEU HIES 0 0 0 7 0 0  7  

* Early Retireaents, Regular Retirements, C i v i l i m  Turnover, and Civil ians Not 

I Ui l l i ng  t o  Move are not applicable for wvco udsr f i f t y  miles. 

+ The Percentw of Civi l lens Not Ui 1114 to  Move (Volmtwy RIFs) varies f rcm 
base t o  bse. 

# Not a l l  P r io r i t y  P luments involve a Pemanent Change of Station. The rate 
of PPS p l . cwnts  involving a PCS i s  50.00% 



D.p.r tmmt : YAW 
Option Package : NTTC,YAE )YRIOIAY 

I k n r r i o  F i  Le t Cx\COBRA95WAW~V1TT~.CBR 
Std F c t n  F i le  : C r w % W W 0 5 0 1 ( . S F F  

Rate 1996 1997 1!88 1999 2000 ZOO1 Total ---. 
- CIVILIAY P o s ~ T l ~  REUIOIIUG an 

E u l y  R e t i r u n P  10.00% 
I R . g u l u  R e t i ~ ~ t +  5.m 

C i v i l i m  Turncwe+ 15.00% 
C i n  Not k w i w  <RIFs)+ 6.00% 
C i v i l i n r  W i n g  <th. rrrinbr) 
Civi t i n  h i t i om Avai lable 

CIVILIAN POSITIWS ELIMINATED 
Early Ret i ramant 10.00% 
Regular Re t i nwn t  5.00% 
C i v i l i n  T U l n O M  15.00% 
Ciw Not w i n g  (RIFr)* 6.00% 
Pr io r i t y  P l r u v n t l  60.00% 
C i v i l i n r  Available t o  Mow 
Civ i L i n r  w i n g  
C i v i l i n  R I F r  (the r r r i ndo r )  

CIVILIAN POSITIWS REALIGNING I M  
C i v i l i n r  W i n g  
Yw C i v i l i w r  m i n d  
0 t h  Civi l ian Addi t ion 

TOTAL CIVILIAN EARLY RETlRWENTS 0 0 3 2 0 0  5 
TOTAL CIVILIAN RlFS 0 0 4 1 0 0  5 
TOTAL CIVILIAY PRIORITY PUCUIEMTS# 0 0 17 0 0 0 17 
TOTAL CIVILIAN YEU NIUS 0 0 0 0 0 0  0 

Early R e t i r m t r ,  Regular R e t i r m t r ,  Civi l ian Turnover, and C i v i l i u s  Mot 

I Ui l l i ng  t o  Move are not applicable for moves mdw f i f t y  miles. 

# Not a l l  Pr ior i ty  P l u n t r  invokve a P e r w n t  C b r w  of Station. The rate 
of PPS p l u r n t r  involving a PCS i s  50.00% 



?ERSONN€L IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/5 
Data As M 10:Z 11/19/1994, Report C r u t d  17:43 06/20/1995 

Daprrtaent : IIAW 
Option P ~ k . 0 .  : NTTC,NAS MERIDIAN 
k w w r i o  F i l e  : C:\COBRA95WAWwE\YTTCUASn.CDR 
Std F c t n  F i le  1 Cr\COORA95WW\NQ501.SFF 

Itan: ~~ ATHENS, fiA Rate 1996 1997 1096 ---- ---- ---- ---- 
CIVILIAN #WITIOlU REALIGNING OUT 0 0 0 

Early R e t i W  10.00% 0 0 0 
R . g u l u  R e t i r a m p  5.00% 0 0 0 
C i v i l i n  T u n o w +  15.00% 0 0 0 
im Yet Wfm UIF8). 4.00% 0 0 0 
i v i l i n r  Wing (the mindrr) 0 0 0 
i v i l i n  k . f t i m  Available 0 0 0 

2001 Total ---- - - - - a  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Rettraont 10.00% 
Regular R e t i m t  5.00X 

, Civi l ian T u n r w n  15.00% 
Civo Not Moving <RIFr)* 6.00% 
Pr ior i ty  P l u r m t #  60.00% 
Civ i l iww Avai Lmble t o  Hove 
Civ i l i uw I(oving 
Civi l ian RIFs (the ranainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 2 0 0 1 2  
Ctv i l i uw noving 0 . 0  0 7 0 0 7 
Wen Civ i l i uw  Hired 0 0 0 5 0 0  5 
O t h e r  C i v i l i n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAY EARLY RETIRIIENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C l V I L I A N P R I O R I T Y P U C W l l T ~  0 0 0 0 0 0 0 
TOTAL CIVILIAN M U  MIRES 0 0 0 5 0 0  5 

* Early Retframts, Regular Retireaents, C i v i l i n  Turnover, ud C i v i l i ~ c  Not 

I Mi l l ing t o  Move a n  not rpplicrble for aoves h r  f i f t y  miles. 

I Not a l l  Pr ior i ty  P l u m t r  involve a P m n t  C h q  of Station. The rate 
of PPS p l u a m t r  involving a PCS ir 50.00% 



PEREOWYLL 1 w m  REFORT (COMA 6.M) - Page 415 
Data k Of 10:U 11/19/1994, Rqxwt C w t d  17:U 06/20/1995 

Departatant : YAW 
Option Peck- : YTTC,NAS MERIDIAN 

I Scmorio F i  10 : C:\COBRA95\NAWWEWTTCNASM.CBR 
Std Fctrr F i le  : C:\WERA%WAWW054W.SFF 

W: NETC MEWORT, R I  Rate 1996 1997 1998 ---- - 
CIVILIAN POEITIOYS lWIGYI f f i  OUT 

Early Reti runt? 10.00% 
Regular Retirmant? 5.00X 
Civi l ian Tumovw+ 15.00X 
C i n  Not W i n g  (RIF8)* 6.00% 
C i v i l i u u  Wim (tho rrrindrr) 
Civi t ian Paa i t ion  Available 

CIVILIAN POEITIals ELIMIUTED 
Early Ret i mamt 10.00% 
Regular Ret irunnt 5.00% 
Civi l ian Turnover  15.00% 
C i n  Not Woving <RIFr)* 6.00% 
Pr ior i ty  Pl-t# 60.00X 
C i v i l i v v  Available t o  Mow 
C i v i l i n r  Ibving 
Civi l ian RIF8 (the r r r i ndo r )  

CIVILIAN POEITIOYS REALIGNING I N  0 0 2  
Civi 1 inr W i n g  0 0 2  
New C i v i l i n r  Nirod 0 0 0  
Other Civi l ian Additiorn 0 0 0  

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 2 0 0  2 

* Early Re t i r rm t r ,  Regular Retirements, Civi l ian Turnover, and C i v i l i n s  Not 

I U i l l i ng  t o  Ikvm u e  not .ppli&le for mves mder f i f t y  m i l n .  

t Not a l l  Pr ior i ty  P lac rm ts  involve a Pe-t Change of Station. The rate 
of PPS p l e c v n t r  involving a PIX i s  50.00% 



m M L  I lPACT REPORT CC001U v5.W - Page 515 
Data k M 10:U 11/19/1994, R-rt C r u t d  17:U 06/20/1995 

D.p . r twr r t  : IUW 
Option P u ~  : YTTC,YAE MERIOIM 
Scwwrio F i  l e  : C:\COBRA%\UWWE\NTTM.W 
Std r c t n  F i le  : Cr\CQORA%WW050n.SFF 

Oru: UAS m, FL Rate 1994 1997 1998 

CIVILINI # I f I T I a s  REALIGNING OUT 
Early Ret iramt* 10.00% 
RWLW n e t i r r m r  5 . m  
Civ i l ian Tumorm" 15.00% 
C i v r  Yot Moving tRIFs)* 6.00% 
C f v i l i n r  W i n g  (the reminder) 
Civi lin Pori tian Avei 11Le 

CIVILIAN WSITIOUS ELIIIIUTED 
Early Ret i rmt  10.00X 
Regular RetI raant 5.WX 

. Cfvi l ian Turnover 15.00% 
C i n  Not w i n g  (RIFs)* 6.00% 
Pr io r i t y  P L ~ c w n t t  60.00X 
Civi L i a m  Avai table t o  llow 
C i v i l i s n  w i n g  
Clvi1i.n RlFs (the r rs inder)  

ZOO0 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVlLIM POSITIOUS REALIGNING IN 0 0 0 3 0 0  3 
Civi Liww Ikving 0 0 0 3 0 0  3 
lseu Civ i l i vw  Y i r d  0 0 0 0 0 0  0 
O t h e r  Civi l ian Addi t ion 0 0 0 0 0 0  0 

TOTAL CIVILIM EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIN RIFS 0 0 0 0 0 0  0 
T O T M C I V I L I M P R I O R I T Y P L A C D Y Y T f l !  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU MIRES 0 0 0 0 0 0  0 

Early Retiremants, Regular Retirments, Civi l ian Turnover, md C i v i l i ~ s  Not 

I U i l l i ng  t o  Move are not ~ l i u b l e  for we8 vdar f i f t y  miles. 

5 # Not a l l  Pr ior i ty  pl-ts involve a P e m t  Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL RELEWRT (COBRA 6.08) - P.ge 1/15 
D a t a  Al O f  1 0 2 2  11/19/19%, Repor t  C r u t d  17:43 W/20/1995 

D e p n r t a m t  : YAW 
Option P u k . q r  : YTTC,YAf MERIDIAN 
S c n r r i o  F i l e  : C X \ ~ ~ ~ R A % W W ~ V ~ T T C N A S U . C B R  
S t d  F c t n  F i l e  : C X ~ % V ~ A W W ~ ~ U ~ . S F F  

WE-TIME COST8 19% 1997 1998 
-----($K)----- ---. ---- ---- 
COYSTRUCTlOY 
l l  LCOY 2,124 302 23,m 

- P- F m  Wouim 0 0 0 
L a d  Purch 0 0 0 

*" 7 m 
. . C I V  W A R Y  

C i v  R I F  0 0 79 
C i v  R e t i n  0 0 14 

CIV m W I W  
P e r  Diem 0 0 8 
POV M i L w  0 0 0 
Home Purch 0 0 2 1  
HHG 0 0 1 4  
M i u  0 0 1 
House Hunt 0 0 6 
PPS 0 0 259 
RITA 0 0 10 
FRE I GHT 
P a c k i n g  0 0 2 
F r o i g h t  0 0 0 
V . h i c l e 8  0 0 0 
D r i v i n g  0 0 0 

U n e a p l o y v n t  0 0 12 
OTHER 

Program P l n  968 726 555 
shutdown 0 0 3 5  
W . u  H i r e  0 0 0 
1 - T i r  Move 0 0 0 

MIL PERSOWWEL 
I MIL m W I M  

P e r  ~ir- 
Pw M i  L w  

Mi= 0 0 6 
OTHER 

E l i r  PCS 0 0 55 
OTHER 

HAP / R K  0 0 0 
E m i r o m a n t 8 1  0 0 0 
I n f o  Hanow 0 0 0 
1 - T i w  O t h e r  900 100 143 

TOTAL WE-T IME 3,991 1,120 24,531 



TOTAL APPROPRIATIOYS DETAIL REWRT (COBRA v5.m) - Page 2/15 
Data A. O f  1O:U 11/19/1994, Report C r e 8 t . d  17:43 06/20/1995 

Department : YAW 
Option Pukrg. : YTTC,W MERIDIAN 
Scenario Fi l e  : C:\COBRA%\NAW\DOllEWTTUU#.COR 
Std Fctrr  F i le  : Ct\COORA%\tlAWW050n.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 
-----($K)----- ---- ---- ---- ---- - - - - ---- 
FAW WISE opt 0 0 0 0 0 0 

Total Beyond ----- ------ 
0 0 

OW 
RPllA 
Bos 
Uniqur Operat 
c i v  salary 
CHAlWW 
Caretaker 

MIL PERSONUEL 
O f f  salary 
En1 & l a y  
H o u w  At low 

OTHER 
n i u i a n  
n i ~  RW 
Uniquc Other 

TOTAL RECUR 

TOTAL COET 

WE-TIME SAVES -----(a)----- 
CWSTRUCTIW 
nILcon 
Fw Hoooing 

w 
l-Time Hove 

MIL PER-L 
M i l  Ibving 

I OTHER 

Total ----- 

L v d  klr 
Enviromental 
1-Time Other 

TOTAL WE-TIM 

REWRRl NGSAVES 
-----(a)----- 
PAW IKIUSE OQS 
OW 

R M  
BOE 
Uniquc Operat 
Civ salary 
UUlWs 

MIL PERSONNEL 
O f f  salary 
En1 Salary 
House Allow 

OTHER 
Procuramant 
Mission 
Misc Recur  
Unique Other 

TOTAL RECUR 

Total Beyond ----- - - - - - -  
0 0 

TOTAL SAVINGS 



TOTAL APPROPRIATIQYS MIAIL REmT (CUBRA 6 . 0 8 )  - Page 3/15 
Data As Of 10:22 11/19/1994, R e p o r t  Cruted 17:bS 06/20/1995 

Dap8r-t : YAW 
Option Pockaga : YTTC,US MERIDIN 
Scenario F i le  : C:\COBRA%\YAWWEUTfUlAW.COR 
Std Fctrr F i le  : C : w % Y I A W \ w . S F F  

ONE-TIE Y T  
-----(ty)----- 

COMSTRUCTIOY 
MILCON 
F w  H o u r p  

OW 
Civ Retir/RIF 
Civ Iloving 
Other 

MIL PERSOUNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rotmental 
Info Harug. 
1-Tiw 0 t h  
LMd 

TOTAL WE-TIME 

RECWRIYO YET 
-----(ty)----- 

FAM mwsr opt 
OW 

RPtlA 
Bos 
Uniqrw Operat 
Caretaker 
Civ salary 
UUllPUS 
MIL PERSONNEL 

M i l  S8L.r-y 
House A l l w  

OTHER 
Procuramt 
nission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,991 1,128 23,552 1,724 -2,021 -4,121 

Total ----- 

Beyond 
*-----  

0 



APPROPRIATIWS DETAIL REPORT (COBRA 6.08) - P a g e  4 /15  
D a t a  A. O f  1 O : U  11/19/1994, R e p o r t  C r u t d  17:Y 06/20/1995 

D e p a r t a a n t  : NAW 
O p t i o n  P u l r r g .  : MTTC,HAS MERIDIAW 
S c u u r f o  F i l e  : C:\COBRA~~WW\WWEWTTUWI~CSR I t td  F s t r s  r i t e  : E : \ ~ P s W V Y U ~ . t F F  

T o t a l  ---.- ---..(&()---.- 
COUSTRUCTIOY 
H ILca  
F u  Homing * L d  Purch w 

_ IP C I V  SMARY 
7572% C i v  R I F s  

C i v  R e t i r e  
C I V  HOVIMG 

P e r  D i m  
, w M i l u  

H o w  P u r c h  
HHG 
nisc 
House  H u r t  
PPS 
R I T A  

FREIGHT 
P ~ k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Uneaplo~urrt 
OTHER 

P r o g r m  P l a n  
. Shut- 

Y e n  H i r u  
1 -T ime  mow 

I M I L  PERSOWYE1 

P e r  D i r  
WY M i  L u  
HHG 
M i s c  

OTHER 
Eli. P c s  

OTHER 
HAP / RSE 
E m i  romenta 1 
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIHE 



APPROPRIATIWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - P.o~ 5 /15  
D a t a  A 8  O f  1 O : U  11/19/1994, R e p o r t  C r e a t e d  17:U 06/20/1995 

Dep8r-t : N A W  
O p t i o n  PK& : NTTC,NAS M E R I D I W  
S c e n a r i o  F i  L e  : C:\COBRA%\UW\DOUE\NTTCYASn.COR I S t d  F c t n  F i l e  : C:\CO8UA%\UVY\N95QW.SFF 

T o t a l  - - - --  
0 

- ---- ($K)----- 

F M  twsE OQf 
OW 

R W  
BOS 
Uniq r r  Cp0r.t 
C i v  k l a r y  
CluHPus 
Caretaker 

M I L  PERSOYNEL 
O f f  kluy 
En1 k l a r y  
HOUM A l l a w  

OT HER 
M i u i o n  
Mi= Rean. 
Uniqrw O t h o r  

TOTAL RE= 

TOTAL COSTS 

O N E - T I E  SAVES 
-----($K)----- 

COIISTRUCT IOU 
M I  LMH 
F a a  Houring 

w 
1 -T ime  Hove 

M I L  PERSONNEL 

T o t a l  ----- 

~ - 

1 - T i m e  Other 
TOTAL ONE-T IWE 

REQlRRINGEAVES 
-----(W)----- 
F M  lYWfE 09s 
om 

R P M  
Boo 
Unique -rat 
C i v  Salary 
C H A l W S  

M I L  PERSWNEL 
O f f  S a l a r y  
E n l  Salary 
House A l l w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
Mi= R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------  
0 

TOTAL SAVINGS 



APPROPRIATIOYS DETAIL REWRT (W 6 . 0 8 )  - Page 6/15 
Data As O f  1 O : U  11/19/1994, Report Created 17:U 06/20/1995 

Department : YAW 
Option Package : YTTC,IIAS MERIDIAN 
Scenario F i l e  : C:\COBRA%\NAW\MWWITTCNASM.fOR 
Std F c t n  F i l e  : C:\C001U%\NAW\N%W.SFF 

9.u: us IIEIIIDIASI, as 
OWE-TIME UET 19% 1997 ---- 1998 
-----(U()----- ---- ---- 
rnSTRUCTIOY 
MILCON 0 0 0 
F m  Housing 0 0 0 

0&ll 
Civ Retir/RlF 0 0 93 
Civ Moving 0 0 325 
Other 968 726 592 

MIL PERSOYNEL 
M i l  Moving 0 0 77 

OTHER 
HAP / RSE 0 0 0 
Emf rotmental 0 0 0 
In fo  Ilaneg. 0 0 0 
1 -T im  0 t h  0 0 0 
L d  0 0 0 

TOTAL ONE-TIME %8 726 1,- 

RECURRING NET 
-----(U().---- 

FAN llOUEE OPE 
w 
RPlU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSOYNEL 

I M i l  Salarv 

Total ----- 
0 

nouse  ALL^ .(I OTHER 
Procuramant 
Mission 0 0 0 0 0 0 
Mire Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -1,479 -3,557 -5,234 -5,234 

TOTAL NET COST 946 726 -393 -1,488 -5,234 -7,334 



APPROPRIATIQUS DETAIL REPfXT (CalRA 6 . 0 8 )  - Page 7/15 
D a t a  As O f  10:U 11/19/1994, R e p o r t  C r e a t e d  17:U 06/20/1995 

D l p r r - t  : NAVY 
O p t i o n  P.cka@e : YTTC,NAS CYRlDlAN 
k w u r i o  F i  L e  : C : \ C O B R A 9 5 \ N A W W E U T T W . C W  
S t d  F c t n  F i l e  : C:\C00iU95WW\N9K]W.SFF 

Ban: Mvsscsca ATMEW, W 
WE-TIM 0#T$ 1- 1007 ---- 1998 
--.--($K)---.- ---- ---- 
CaWTTRucTIOY 

MILCQY 1,122 247 12,222 
F a  W i n g  0 0 0 
Lmd Purch 0 0 0 

OW 
CIV  SALARY 

C i v  R I F 8  0 0 0 
C i v  R e t i r e  0 0 0 

C I V  MOVING 
P e r  D i e m  0 0 0 
m Wilw 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i u  0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FRE 1 GHT 
P u k i n g  0 0 0 
F r e i g h t  0 0 0 
V e h i c l e 8  0 0 0 
D r i v i n g  0 0 0 

U n a a p L o y r n t  0 0 0 
OTHER 

P r o g r a  P L n  0 0 0 
shutdon 0 0 0 
Y w  H i r e 8  0 0 0 
1 - T i a e  Itwe 0 0 0 

I M I L  PERSONNEL 

T o t a l  ----- 

P e r  D i m  
POV M i l e 8  
HHG 
Wise  

OTHER 
E L i l  PCf 

OTHER 
HAP / R K  
E n v i  ronawntaL  
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIIY 



APPROPRlATIaWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/15 
Data As Of 10:U 11/19/1994, Report Created 17:43 06/20/1995 

Department : WAVY 
Option Packagc : YTTC,WS MERIDIAN 

I Scenario F i  Le : C:\COBRA%\WAW\D(mE\YTTCW.CBR 
Std Fctrs F i l e  : C:\MBRA%\NAW\N9KIllKIllSFF 

Total Beyond -----  - - - - - -  
0 0 

----.($K)----- 
FAN HOUSE OPE 
ow 
R W  
Bos 
Uniqu, Operat 
c i v  salary 
CHAWWS 
Cuetaker 

MIL PERSOWEL 
Off Salary 
En1 Salary 
House A l l w  

OTHER 
Mission 
Mist R m  
Unique Other 

TOTAL RECUR 

TOTAL COSTS 1,122 247 12,832 1,300 1 ,=' 1,300 

WE-TIHE SAVES 1996 1997 199% 1999 ZOO0 2001 
-----(%)----- ---- ---- - ---  ---- ---- - - - -  
CWSTRUCTI W 
M I L m  0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
om 

1 - T i m e  Move 0 0 0 0 0 0 
MIL PERSONNEL 

I M i l  Moving 0 0 0 0 0 0 

Total - ----  

- 
OTHER 
Lend Sales 
Envi r m t a l  
1 -T im Other 0 0 0 0 0 0 

TOTAL WE-TIME 0 0 0 0 0 0 

REWRR l Y CSAVES 
-----(%)----- 
FAH HOUSE WS 
w 

RPllA 
BOS 
Unique O p c r m t  
Civ Salary 
C W S  

MIL PERSOWNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurer~cnt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPCYIT (CQOIU 6.08) - P* 9/15 
D a t a  As O f  10:22 11/19/1994. R o p o r t  C r m t o d  17:U 06/20/1995 

D e p m r t m t  : WW 
O p t i o n  P u l u g l  : NTTC,YAE MERIDIAN 
S c e n 8 r i o  F i  18 : C:\COBRA95\YAW\DOUEU1TTCNASH.m 
S t d  F c t r r  F i l e  : C:\COORA95UUW\N95CU.SFF 

Bue: NAvssmcoL ATYOlt, a 
ONE-T IM NET 19% 1997 1998 
-----(%)-...- ---- ---- ---- 
COWSTRUCTIOY 

MILCCM 1,122 247 12,222 
Fw W o u r i n g  0 0 0 
ow 

C i v  R e t i r / R X F  0 0 0 
C i v  wing 0 0 0 
other 0 0 0 

M I L  PERSONNEL 
M i l  wing 0 0 0 

OTHER 
HAP / R# 0 0 0 
Envirorunt81 0 0 0 
Info )kruge 0 0 0 
1 - f i r  O t h e r  0 0 127 
L n d  0 0 0 

TOTAL ONE-TIME 1.122 247 12,349 

T o t r  1 ----- 

RECURRING NET -----(a)----- 
FAll HOUSE oet 
w 

R P M  
BOT 
U n i q r w  Operat 
h r e t d c e r  
C l v  k1.y 

C i w P u s  
M I L  PERSONNEL 

I M i  1 k l r w  
HOUSC  ALL^ 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i o c  R u w  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 1,122 247 12,832 1,300 1 I=' 



ASPROPRIATIOYS DETAIL REPORT (COBRA 6.08)  - P w  10/15 
D a t a  As M 1O:U 11/19/1994, R e p o r t  C r e a t d  17:U W/20/1995 

D a p r r t a e n t  : YAW 
O p t i o n  Package  : N T T C , W  I E R I D I A Y  
S c e n n r i o  F i  l e  : C:\COBRA95\MW\WWEWTTCMW.CBR 
S t d  F c t n  F i l e  : C:\mBRA%\UAW\WSW.SFF 

h o e :  M T C  YEWORT, R I  
O I I E - T I M  COETS 1994 1007 1998 -----(a)----- ---- ---- ---- 
CONSTRUCT ION 

MILCON 1,001 54 11,on 
F m  Housing 0 0 0 
L a d  Purch 0 0 0 

OW 
C I V  SALARY 

C i v  R I F s  0 0 0 
C i v  R e t i r e  0 0 0 

C I V  ROVING 
P e r  D i e m  0 0 0 

. POV M i  1.0 0 0 0 
H o r n  P w c h  0 0 0 
HHG 0 0 0 
M i e c  0 0 0 
Heuse  H m t  0 0 0 
PPS 0 0 0 
RITA  0 0 0 

FREIGHT 
P e k i n g  0 0 0 
F r e i g h t  0 0 0 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

Uneaployvnt 0 0 0 
OTHER 

P r o g r w  P l a n  0 0 0 
shutdom 0 0 0 
New H i m a  0 0 0 
1 - T i r  Wove 0 0 0 

I M I L  P E R W N E L  

T o t a l  ----- 

P e r  D i m  
POV M i l e s  
HHG 
n i x  

OTHER 
Eli. PCS 

OTHER 
IUP / R K  
E m i r o m t a l  
I n f o  Ilurege 
1 -T ime  O t h e r  

TOTAL O) (E -T IN  



APPRWRIATIOUS DETAIL REPORT (COBUA 6 . 0 8 )  - Page 11/15 
D a t a  A. Of 10:22 11/19/1991, Repor t  C r u t d  17:43 06/20/1995 

Deportment  : YAW 
O p t i o n  P ~ k r q .  : NTTC,YM MERIDIAN 
S c n r r i o  F i  18 : C:\COBRA%\NAWWEUTT CNASN.CBR 
S t d  F c t n  F i l e  : C:\cauU%V1AWWPMn.SFF 

Durt lYTC YECIWIIT, R I  
RECURRINGCOLTS 1996 
.----(%)----- ---- 
FAW WQUEE OPL 0 
w 
RPllA 0 
sOE 0 
Uniw Wr t  0 
C i v  salary 0 
ClUWPUL 0 
kntakw 0 

MIL PERSONNEL 
off s a l a r y  0 

. En1 S a l a r y  0 
House A l l o w  0 

OTHER 
M i u i o n  0 
M i r c  R K U r  0 
Un ique  O t h e r  0 

TOTAL RECUR 0 

Beyond ------ 
0 

TOTAL COSTS 

OWE-TINE EAVES 
-----(ST)----- 
CNSTRUCT IOII 
HILCOll 
Fs l l  Homing 

W)I 
1-Time Move 

MIL PERSOWNEL 
M i 1  w i n g  

OTHER 
Land kln 
E m i  r o t m e n t a l  
1 - T i r  O t h e r  

TOTAL ONE-TIWE 

RECWR I YGUVES 
-----(%)----- 
FAW HOUSE OPS 
O U  

RPMA 
B05 
Uniqu, - ra t  
civ s a l a r y  
CHAllPUs 

MIL PERSONNEL 
O f f  k l a y  
En1 
House A l l o w  

OTHER 
. . 

Procurement 
M i s s i o n  
M i s c  Recur 
Un ique  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 



APPROPRIATIOYS DETAIL REPORT (CaBRA ~ 5 . 0 8 )  - P a g e  12/15 
D a t a  As O f  1O:U 11/19/1994, R e p o r t  C r e a t a d  17:43 06/20/1995 

D c p a r t m n t  : YAW 
O p t i o n  Pack- : Y T T C , W  MERIDIAN 

I S c e n a r i o  F i L e  : C:\COBRA%\NAWWEWTTUUSW.CBR 
S t d  F c t n  F i l e  : C : \ C W U % W \ N W . S F F  

Base: NETC YEYWRT. I1 
T o t a  1 ----- =-TIME NET 19% 1997 1998 -----(a)----- 

CWSTRUCT ION 
W I LCOY 
F m  H o u r i n g  

OW 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
. HAP / RSE 
Envi ronawnta L 
Info man8ge 
l - T i m  0 t h ~  
LMd 

TOTAL ONE-TIWE 

RECURRING NET 
.----($K)..--- 
Fkm HQISE OPE 
OW 

R W  
BOT 
hi- -rat 
C a r e t a k e r  
C i v  S a L a y  

c w s  
M I L  PERSONNEL 

I M i l  Salary 

T o t a l  Beyond .---- ------ 
0 0 

HOUW ALL& 
OTHER 

P r o c u r e m e n t  
Mimion 0 0 0 0 0 0 
M i s c  R e c u r  0 0 0 0 0 0 
U n i q w  O t h e r  0 0 0 0 0 0 

TOTAL R E W  0 0 24 1,573 1,573 1,573 

TOTAL NET COST 1,901 154 11,097 1,573 1,573 1,573 



APPROPRIATIOYS DETAIL REPORT (COBRA ~5.08) - P.gc 13/15 
D a t a  As Of 10:U 11/19/1994, R e p o r t  C r a t d  17:43 06/20/1995 

D a p a r t u n t  : Y A W  
O p t i e n  Package : NTTC,YIU HERIOIAU 
t c n r r f o  F i l e  : C ~ ~ ~ % \ Y A W ~ U T T W A W . ~  I S t d  F c t -  Ffl. : Ct-%\YLW-.SFF 

T o t a l  ----- -----(S)--.-- 
CWSTRUCTIOY 
MILCOY 
F w  Ilouing 
L n d  Pvch 

OW 
C I V  M Y  
civ  RIFS 
C i v  R e t i r e  

C I V  mnrrrrc; 
P e r  D i m  
POV M i l e s  
H u m  Purch 
HHG 
M i a c  
nowe H r n t  
PPS 
RITA  

FREIGHT 
P 8 c k i n g  
F r e i g h t  
V d l i c l e s  
D r i v i n g  

Unerplayrnt 
OTHER 

P r o g r r  P L m  
~ t d w n  
y.W H i r e s  
1 - T i l a  Move 

M I L  PERSONNEL 

S MIL m v I H G  
P e r  D i m  
POV M i l e 8  
HHG 
M i u  

OTHER 
Eli. PCS 

OTHER 
HAP I RSE 
E m i r w r n e n t a l  
I n f o  Manage 
1 -T ime  O t h e r  

TOTAL WE-T IME 



APPROPRIATIWS DETAIL REWRT (COBRA 6 . 0 8 )  - Page 14/15 
Oat. As O f  1O:U 11/19/1994, Report Crested 17:W 06/20/1995 

Department : NAW 
Option P.clu@e : IITTC,MS MERIDlAN 
Scmrrio F i l e  : C:\COBRAPS\NAWWEWTTCNASN.CBR 
Std Fctm F i l e  : C:-%WWWPSOl.SFF 

9.u: MS PENsACOU, FL 
RECURRI NGCOCTS 1- 1997 1998 
-...-(%)---.- ---- ---- ---- 
FM HOUSE 091 0  0  0  
OW 

RPWA 0  0  0  
?. SOL .- 0  0 . 0  

2 4 
Uniqrv -rat 0  0  0  
Civ Salary 0 0 0  
CHAWPUE 0  0  0  
Caretaker 0  0  0 

MIL PERSUNEL 
O f f  salary 0  0  0  

, En1 Salary 0  0  0  
House ALLw 0  0 0  

OTHER 
M i u i o n  0  0  0  
Misc R e c u r  0  0  0  
Unique Other 0 0  0  

TOTAL RECUR 0 0 0  

Total 
*----  

0 

Beyond ------  
0 

TOTAL COSTS o o 16 a 9  339 339 

ONE-TIME SAVES 19% 
-----($K)----- ---- 1997 ---- 1 998 1999 2000 2001 ---- ---- ---- ---- 
CONSTRUCTIOII 
MILCOL~ 0  0  0  0  0  0  
F m  Houring 0  0  0  0  0  0  

w 
1-Tim Hove 0  0  0  0  0  0  

MIL PERSONUEL 
I M i l  llovirro 0 0  0  0  0  0  

OTHER 
LMd salt. 
Envi rorrsntal 
1-Tiw 0th.r 0 0  0  0  0  0  

TOTAL WE-TIW 0  0  0  0  0  0  

REQIRR1NGUVES 
-----(%)----- 
FAll HOUSE OPS 
w 
RPlU 
m 
Unique *rat 
c iv  salary 
CHAClWS 

MIL PERSWNEL 
O f f  Salary 
En1 Salary 
HwDe A L L w  

OTHER 
Procurement 
Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

Total ----- 
0  

Beyond ------  
0 

TOTAL SAVINGS 0  0  0  0  0  0 



APPROPRIATIOYS DETAIL REPORT (m 6.08) - P 8 g e  15/15 
D a t a  As Of 1O:U 11/19/1994, R e p o r t  C r e a t d  17:U 06/20/1995 

D.p.r&nt : Y A W  
O p t i o n  P u k 8 g e  : NTTC,YAS MERIDIAN 

I S c e n a r i o  F i l e  : C : \ C O B R A % W W E W T T ~ . C O R  
S t d  F c t n  F i l e  : C:\CiXUlA%WW\N050(.SFF 

6888: us PWEIICOU. F L  
OWE-TIM NET 
-----(N)----- 
COWSTRUCTI W 

MILQOY 
F U  Ilourfng 

OW 
C i v  R e t i r / R I F  
civ Ikvim 
O t h e r  

n r L  PERSONUEL 
M i l  wing 

OTHER 
IUP / RSE 
mi m t 8 k  
Info I(nrge 
1 - T i m e  O t h u  
L d  

TOTAL W E - T I N E  

RECURRING MET 
-----(%)----- 
FAW HaJsE oes 
o&l 

R P l U  
B05 
Unique O p a r r t  
C 8 r e t a k e r  
C i v  salary 

cwJwus 
M I L  PERSONNEL 

T o t 8  1 Beyond ----- --.--- 
0 0 

M i l  Sslsry 0 0 0 0 0 0 
House Ailow 0 0 0 71 71 71 

OTHER 
P r o c u r e m e n t  0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
M i s c  R a c w  0 0 0 0 0 0 
Uniquc O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 0 0 339 339 339 

TOTAL MET COST 0 0 16 339 339 339 



ERIWYEL, SF, R M ,  AY) BOS DELTAS (COORA v 5 . W  
Dmtr As O f  1O:Zt 11/19/1991, Rrport C r e 8 t . d  17:43 W/ZO/l995 

D ~ p r r t r n t  : WW 
Option Package : NTTC,W MERIDIAN 
Scnrr io  F i le  : C:\COBRA%\NAW\WWEWTTCNASH.CBR 
Std Fctn Fi le  : C:\COERA%VUWW95aW.SFF 

Penorrwl SF 
B... ---- chng.- -.---- --..--- Chaw XChng. W P e r  ------ ------- ------- 
NAS WRIDIUl -987 -52% -386,000 -30% 391 

* a Wvsxs#K ATUENS 403 103% 86,075 34% 213 
NETC HRIPORT Ma 17% 6,396 0% 16 

"&%& 3 m- 115 2% 0 0% 0 
i++ -25: 
&&&*, ..-, 
.*. : -* - - i .  

;*&.:. RPIUtS) BOS(S) < . - , ,  Change XChng. Chg/Per Chawp %Change Chg/Per ---- ------ ------- ---.--- ------ ----*-- ------- 
U S  MERIDIAN -918,619 -28X 931 -1,330,502 -33% 1,348 
WVSSCSCOL ATHENS 444,586 31% 1,103 489,425 47% 1,214 

.NETC NEUWAT 16,251 OX 40 1,522,376 9% 3,731 
U S  PEUsACOU 0 OX 0 268,073 1% 2,331 

-(s) 
B... ---- Chng. XChng. ChUPor ------ ------- ---.--- 
HAT MERIDIAN -2,249,121 -34% 2,279 
NAVESCSCOL ATENS 934.011 UIX 2,318 
NETC N E W T  1,538,627 6% 3,771 
U S  PENSACOLA 268,073 1% 2,331 



RPM/BOS W G E  REPORT (COOIU 6 - 0 6 )  
Data A. Of 10:U 11/19/1994, Report C r u t d  17:43 06/20/1995 

Dqmrtunt : U W  
Option P ~ k w  : NTTC,NAS WERIOIM 
Scernrio FfLe : C:\CQBUA%\NAW\WUE\YTTCUASM.COR 
Std Fctrr F i l e  : C:\CWRA%\IUW\Y9MII.SFF 

NetChng.CSK) 1996 1997 1998 1999 2000 2001 Totrl Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
m m  0 0 428 -29 -4% 4 -516 -458 

0 0 -52 2,197 949 949 4,064 949 
-ills Chvlsr 0 0 0 0 0 0 0 0 ------------------------------------------------------------------------------ 



IW DATA REmT (COBRA ~ 5 . 0 8 )  
Data ha O f  10:22 11/19/1994, Rqor t  Crutad 17:43 06/20/1995 

Dep8rt.ant : U W  
Opti0n P ~ k 8 w  : NTTC,WAS MERIDIAN 
S c e ~ r i o  F i le  : C:\COBRA%WW\OOWEWll~.CBR 
Std F c t n  F i le  : C:\CaBRA95\UWW95OM.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMTIW 

Model Y u r  Qw : FY 19% 

Dwct N w  Strategy: --------- --------- 
MAS MERIDIAN, MS R u l i g m m t  
MAVSSCSCOL ATWEUS, GA 1-1 igrornt 
NETC WEWORT, R I  R-1 igmmt 
US PEN-, FL R u l i g m m t  

Sllarry: -------- 
WAS Mer id in  rwrin apn SCEYARIO - S t r i b  T m g  (UPTI f u r t i o n  r - t n  - Relocate NTTC t o  Y.vSCScol, At-, NETC, Y.uport, RI ,  k U S  Pwrucolr 

INPUT SCREEN TW - DISTAYCE TABLE 

From Base: ---------- 
MAS MERIDIAN, MS 
US MERIDIAN, IIE 
US HERIDIAN, IIE 

To 9.u: Distance: -------- --------- 
YAVSECUXK ATHENS, W 375 mi 
NETC NEYPORT, R I  1,300 mi 
W PEYSMXKA, FL 220 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

TrMSfen from U S  MERIDIAN, MS t o  WVSSCSCOL ATHENS, GA 

off icer posi t ion: 
Enlisted Positions: 
Civi l ian Posit ion: 0 0 0 12 0 0 
Student Por i t ion:  0 0 0 282 0 0 
Missn Eqpt (ton): 0 0 0 49 0 0 
Srgpt Eqpt (tom): 0 0 0 0 0 0 
N i l i  t a y  Light V l i c l n :  0 0 0 0 0 0 
)k.vy/Ep.cial Vdicles: 0 0 0 0 0 0 

Trwfm f r a  WAS MERIDIAN, MS to  YETC YECRORT, R I  

19% 1007 1998 - - - - - - - - ---- 
Officer Posit ion: 0 0 0 
En1 isted Pori tiom: 0 0 0 
Civi l ian Positions: 0 0 2 
Student Positions: 0 0 0 
Missn Eqpt (ton): 0 0 0 
Srppt Eqpt (ton): 0 0 0 
Mi l i tary  Light Vdicles: 0 0 0 
Heavy/Eprcial Vahicles: 0 0 0 



INPUT DATA RE-T (CQORA vS.08) - Paw 2 
Data Am O f  1O:U 11/19/1994, R r p o r t  C l w t d  17:43 06/20/19% 

D.prrtmt r M W  
Option P r k r g r  : Y T 1 C . W  WRIDIM 

I Scnr r io  F i l e  r C:\COPRA%\tUWWWTTM.cOR 
Std F c t n  F i l e  r C:\COEUA%WW\Y954n.SFF * - ,, :L. IVUl WEENTHREE -*IYDEYTTULE 

. - 

r n r f w s  fmm UAS MERIDIAN, Wt t o  WM PENEACOU, FL 

1996 1007 1998 ---- ---- ---- 
Officer Posi t ion: 0 0 0 
E n l i e t d  Position: 0 0 0 
C i v i l i n  Posi t ion: 0 0 0 
Student Posit ion: 0 0 0 
H i m  Ecpt (tau): 0 0 0 
scppt Eqpt (ton): 0 0 0 
mi l i tary  l i g h t  vehicles: o o o 
.Heevy/Sp.ciaL Vehicles: 0 0 0 

INPUT sCREELl FOUR - STATIC BASE INFORWATIOY 

Nmm: HAS WRIDIM, I(S 

Total Officer mloyns: 
Total E n l i s t d  ~ l o y n r :  
Total student Eql-: 
Total Civi lin Eqloy#r: 
M i l  F m i l i u  Living On Base: 
C i v i l i n r  not Y i l l i ng  To Move: 
Officer Housing Units ~ v a i l :  
Enlisted W i n g  Units Avail: 
Total Base FriLi t iu(KSF): 
O f f i c e r  VHA (S~llonth): 
Enlirtad VHA (S/llonth): 
Per Diea Rate ($/Day): 

I Freight Cost (S/Ton/Hi Le): 

Total O f f i c e r  Eaploym: 
Total E n l i s t d  Eaployees: 
Total student Eaployrao: 
Total C i v i l i n  Eaployns: 
m i l  ~ l ~ i~ i -  l i v i ng  Q\ m e :  
Civi l ians Not Mi l l ing To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base F u i  li ties(KSF): 
O f f i c e r  VHA <S/llorrth>: 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

Name: L T C  YEWORT, R I  

Total Officer mloy...: 
Totat E n l i s t d  EPploynr: 
Total Studant Eqloy-: 
Total C i v i l i n  Eqloynr: 
M i l  F m i l i u  Living Q\ Base: 
Civ i l ims  Mot Mi l l ing To w e :  
Officer Housing Units Avail: 
E n l i r t d  Noising Units Avail: 
Total Base F r i  litiw(KSF): 
Officer VHA ($/Month): 
E n l i r t d  VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPllA Mar-Payrol 1 ( W e a r ) :  
Corrrnicaticm ( W e a r ) :  
sOs Mon-Payroll ( W e a r ) :  
WS Payroll ( W e 8 r ) :  
F r i  Ly l louing (tYMe8r): 
Are8 Coat Futor:  
CUMPUS In-Pat ($/Visit): 

Out-Pat ($/Visit): 
cWWS Shif t  t o  Medicare: 
Act iv i ty code: 

H-r Assistance Progran: 
Unique Act iv i ty Information: 

RPlU Yon-Payroll ( W e a r ) :  
C o r ~ l ~ i c a t i o r e  ( W e a r ) :  
BOE Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fuaily W i n g  (%/Year): 
Are8 Cost Fwtor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAllPUE Shif t  to Medicare: 
Act iv i ty Code: 

H-r Assistance Progrm: 
Uniquc Act iv i ty Inforpotion: 

WW Yon-Payroll (WYoar): 
Coruriutim (%/Year): 
BOs Mar-Payroll (%/You) :  
sOE Payroll (%/leer): 
FmiLy Youing ( W e 8 r ) :  
Area Cort F r t o r :  
WUlWlS In-Pat ($/Visit): 
CHAWPUE Out-Pat ($/Visit): 
CHACWlS Shif t  to  M icare :  
Act iv i ty code: 

H o w w n r  Assisture Progrr: 
Unique Act iv i ty Infomatian: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 3 
Data k Of 10:U 11/19/1994, R e p o r t  C r u t d  17:U 06/20/1995 

D a p . r t w n t  : WW 
Option Puk .g .  : YTTC,NAS C Y R I D I M  
Scnr r io  F i  18 r C:\COBRA%\NAW~WTTCUASM.COR 
Std F c t n  F i l e  : C:\CWU95\NAWW950M.SFF 

INPUT Mu - STATIC USE INFORUATIQY 

Ilull: IUtPEwAau,  f L  

Total Off iw EqlOp.8:  
Total E n l i r t d  Eqloyeu: 

: ,. - - Total studwrt E.ploym.8: 
Total C iv i l ian elm: 
M i 1  F m i l i u  Living QI Bw.: 
C i v i l f w  not Mi l l ing l o  move: 
Officer Uowing Units Avail: 
Enlisted Wousing Units Avail: 
Total Bw. Fuilitier(KSF): 
Officer VHA ($/Month): 
En1 irtd VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Co8t (S/ToMtiLe): 

IWU Yon-Payroll (Wur): 
Cocunicationr ( W e a r ) :  
sOL Yon-Payroll (Wur): 
Ks Payroll (S4Year): 
F a i l y  Youing (Wwr): 
Area C#t F u t w :  
UU)IPUE In-Pat (S/Visit): 
CHAWWT Out-Pat (S/Visi t): 
ClWlPUE Shif t  to  Nodimre: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - O Y W I C  BASE INFORllATIOLl 

Worowwr Auisturee Progrm: 
Uniqur Act iv i ty  Inforut ion: 

Name: MAS CYRIDIM, US 

1-Time UniqJe Co8t (SK): 
1-Time Uniqur Save (SK): 
1-Time moving C#t (SK): 
1-Time moving k w  (SK): 
Env Non-MiLCon Reqd(SK): 
Activ M i u i m  Coat (SIC): 
Activ M iu ion  Save (a): 
M i r c  Rocwring Cost(SK): 
M i u  Recurring Saw(%): 
L n d  <*Buy/-klu) (SKI: 
Conrtruction rch.bLe<%): 
Shutdon Sch.dule <%): 
M i  lCon cost Awihc(SK): 
Fm llousing Awihc(SK): 
Procuramnt Awihc(SK): 
CHWS In-Patientsflr: 
CHAllWS Out-Patiantsflr: 
F u i  1 ShutDoWKSF): 

1-Time Unique Cost (SK): 
1-Time Unique saw (SKI: 
1-Tim moving Coot (SK): 
1-Time noving Save (SK): 
Env Yon-Mi LCon Reqd(SK): 
~ c t i v  mission cost (SIC): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
M i s e  Recurring Slve(SK): 
L a d  (*Buy/-sales) (SKI: 
Construction Schdule(%): 
Shutdon Sch&le (X): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Awihc(SK): 
Procurclawnt AvoihcCSK): 
C W S  In-PatientJYr: 
C W S  Out-Patientsflr: 
F u i l  ShutDOY)<KSF): 

1997 1991) 1999 2000 ---- ---- ---- - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fm i l y  Wousing Shutnoun: 

1997 1998 1999 2000 - - - - ---- ---- - - - - 
0 127 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  W i n g  ShutDon: 



INPUT DATA REPORT (#lsU 6.08)  - Page 4 
Data A8 Of 1O:Y 11/19/1991, R . p o r t  C m t d  17:43 06/20/1995 

D . p . r t m t  : YAW 
Option P.ck.0. : YTTC,MS WERIDIAN 
k n r r i o  F i  Le : C:\COBRA%\UAW\POIIEWTTCYAW.~ 
Std F c t n  F i l e  t C:\CWRA%WWW%U4.SFF 

INPUT SCREEN FIVE - SYWIC BASE IYFORUTIOH 

Nme: YETC IIEYWIT, R I  
1996 ---- 

I - T  lw Unique Cost (SKI: 900 
1 - T f r  Ulique 31.- (SO: 0 
+Time W i n g  Cost (SK): 0 
1 - T i r  Moving &w (a): 0 
Em Yocr-Mi [Con Reqdow): 0 
Activ W i u f m  Cost <%I: 0 
k t i v  M iu ion  31.w (%): 0 
M i u  Rocwring Cat(SK): 0 
M i u  Recurring &vm(%): 0 
L u l d  <*I-kl..) (W): 0 
Construction kbubLe(%): OX 
shutdon t tk .bLe (X): OX 
M i  icon Cost Avoidnc(SK): 0 
F u  Housing Avoik(%): 0 
Procuraabrnt Avoik(%): 0 
C M H P l 6  In-Pat intsf l r :  0 
WllWS Out-Prtfantmr: 0 
F u i  1 ShutDon(KSF 1: 0 

1-Time Unique Cost (%I: 
1-Time Uniqw Save (SIC): 
1 - T i p  Moving Cost (SKI: 
1-Time Moving k w  (%): 
E m  Yon-Milcon R.qd(%): 
Actfv Hissfon Cost (tw): 
Activ Mission k v e  (%): 
Mioc Recurring Cost(%): 
Mioc Recurring Save(%): 
L u d  (+Buy/-Sales) (%I: 
Construction kh.dule(X): 
shutdon SChaAlLe (X): 
Hi kcon Cost Avoidnc(%): 
Fw Housing Awidnc(SK): 
Procurrent Avoidnc(%): 
UUI(WS In-Prtirrtsflr: 
CHAllWS Out-Prtlntsflr: 
F u i l  ShutDomCKSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
100 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u l l y  Hauing ShutDon: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 16 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F r i  l y  W i n g  ShutDour: 

I W T  SCREEN SIX - EASE PERSWEL INFORJMTIOII 

Name: NAS MERIDIAN, MS 

Off Force Struc Churg.: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Ch.ng.: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Chsnge(Yo kL Save): 
En1 Chenge(Yo SaL Save): 
Civ Chenga(No Sal Save): 
Caretakers - Mil i tary: 
Caretakers - Civi L i n :  



INPUT DATA REPORT (COBRA 6.08)  - Page 5 
Data k Of 10:22 11/19/1994, R e p o r t  Crutod 17:U 06/20/1995 

Dwrtmnt : M W  
Option P u b  : YTTC,MS MERIDIAN 
scenario F i l e  t Ct~COBRA%WW\WUEWTT~.CBR 
Std Fctrs F i le  t C:\CCwA%WWW05011.SFF 

INPUT rrPFEV tEVEW - U# MILITARY CWSTRUCTIOY INMRllATlON 

Description ktrg  em MilCon Rehab M i  [Con Total Cost(%) ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ 4,125 0 144 
Parkiw for 125 cum 
Bach Quarters (SF) B U M  79,373 0 0 
Maw m t r u c t i o n  for 282 dd i t i ona l  students tNAN School) 
Dining F w i l s  (SF) DIYFC 3,900 5 , m  0 
8,900 SF rotpi rod for 400 stdents  
Pers W r t  (SF) RECFC 2,800 4,000 704 
Enlarge CDC for dd'l 37 kids; rehab Enlistod Club 
Training (SF) WLB  0 9,137 400 
Rehab of r d w i t  building; construct 1.udry Leb 

Doscript ion ktrg NW M i  1- R e  M i  LCon Total CmtCa) ------------ ----- ---------- ------------ -------------- 
W e l o r  Q t n  (SF) UCHQ 6,3% m , w  9,423 
-ut: ZUpn rJUl t o  Zpr rrsu/cus;apnby/(in to  2pn rr wcHs;Cont 12pn BEa 
Tra~ning (SF) SCHLB 0 24,498 2,706 
LLpgrd.ahoprprcc,tet~Ldrinapace 

STANDARD FACTORS SCREEN ONE - PERSONEL 

Percent Off i c o n  h r i o d :  71.70% 
Percent En1 f s t d  Marrid. 60.10% 
Enlisted Ilouiw M i  [Can: 98.00% 

C O f f i c e r k l a y ( W u r ) :  76,761.00 
O f f  BAQ u i t h  D.prdnts(S): 7,925.00 
E n l i s t d  Salary(S/Yur): 33,178.00 
En1 BAQ u i t h  Dqandmts(S): 5,251.00 
Avg umrploy Coot(S/Yctk): 174.00 
Unnployment Eligibility(Uatks): ,18 
Civi l ian Es lay~S lTur ) :  50,827.00 
Civ i l ian Turnover Rate: 15.00% 
C i v i l l m  Early Retire U8te: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civi l ian R I F  Pay Futw: 39.00% 
SF F i l e  Dew:  M W  W , N  BRAC95 

STA13DARD FACTORS SCREEN W O  - FACIL IT IES  

RPflA Oui Ldiw SF Cort Index: 0.93 
BOS Index ( R P M  vs population): 0.51 

(Indices are used u ocponnts) 
P r w r m  Management Factor: 10.OOX 
Caretaker A&in(SF/kre): 162.00 
Wothbll Cort ($/SF): 1.25 
Avo Bachelor Qrurten(SF>: 294.00 
Avg Fsr i ly  Qrurters(SF): 1.00 
APPDET.RPT In f la t ion Rates: 
1996: 0 .W 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factw: 9.00% 
Pr ior i tyPLacvntServ ice:  60.00% 
PPS Actions Involving PCT: 50.00% 
Civ i l ian KS Cwts ($1: 28,800.00 
Civi l tan Nou l i r e  CostCS): 0.00 
Ikt Win Hocc PriceCS): 114,600.00 
Hor Sale Rei lkvrc  Rate: 1O.oOX 
Ilu H a 8  Sale Reilpbun(S): 22,385.00 
Home Pwch ReiPkKse Rate: 5.00% 
Ilu Home Purch Rei.burs(S): 11,191.00 
Civi l ian Yoraoning Rate: 64.OOX 
W W o u  Value Reiaburse Rate: 22.90% 
HAP H o l c o w r  Receiving Rate: 5.00% 
RSE lome Value Rei lkvrc  Rate: 0.00% 
RSE Hoobowrar Receiving Rate: 0.00% 

Rdub vs. New Milcon Cost: 
Info M u n g m t  Accourt: 
MiLCon Design Rate: 
MiLCon SIOM Rate: 
MiLCon Cantirrgncy PLn  Rate: 
M i  lCon ti te  Preparation Rate: 
D i S C 0 ~ n t  Rate for NPV.RPT/ROI: 
In f la t ion Rate for WV.RPT/ROI: 



lW DATA REPORT (COOUA ~ 5 . 0 6 )  - ?a@ 6 
Data A. Of lo:= 11/19/1994, R a p o r t  Croatad 17:U 06/20/1995 

Department : W 
Option : Y T T C , W  HERIDIAN 
kwuri0 F i le  t C x \ ~ 9 5 \ N A W \ D O Y E W T f ~ . c M  
Std F c t n  F i le  : C X \ ~ ~ ~ W W U ~ V S W . S F F  

ST- FACT= snrrv TnREE - TMYEP#TATIOY 

I l r t u l a l / k r l g n d  hnm(lb): 710 E q ~ i p  P r l r  & CrateWTan): 284.00 
llWC Par Off F u i l y  (~b) :  14,500.00 M i l  Light Vahicla(S/l(iLa): 0.31 
nno Per En1 F w i l y  (Lb): 9,000.00 Y.rvy/Spu Vahicla(S/lliLa): 3.38 
H f f i  Per M i l  Singla (Lb): 6,400.00 PW Rai.kmmt(S/ l l iLa):  0.18 
H f f i  P w  Civi l ian <Lb): 18,000.00 Avg M i l  T o w  L q t h  (Yurs): 4.17 
Total YWO Coat ($/100Lb): 35.00 RoUtirwPCS(S/Pm/Twr): 3,763.00 
A i r  T r n r p w t  ($/Pas8 Mila): 0.20 me-Time Of f  P a  cat($): 4,527.00 
M i u  fxp (S/Dirwt m l o y ) :  700.00 O r - T i r  En1 PCS Coat($): 1,403.00 

STANDARD FACTORS SCREEN Fa# - MILITARY WNSTRUCTIOI 

. Category -------- 
Horizontal 
Uatarf ront 
A i r  Operation 
Operational 
Acbninirtrative 
School Bui Ldi ngl 
Haintenonce Shop. 
Bachelor Gur tar r  
Fmi Ly Quarters 
Cwerd stwrg. 
D in iw  F a c i l i t i u  
Rocreation Faci l i t ies  
couamication Facil 
Shipyard Ilrintenmce 
RDT & E F u i l i t i u  
POL Storage 
Ammit ion Storage 
Medical Fac i l i t ies  
Emi r0rment.a 1 

UI -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

kt rOory -------- UI - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( 
Optional C a t w r y  0 ( ) 
Optional Category E ( ) 
Optional Catrgwy F ( 
OptionalcategolyG ( 
OptionalCatrgwyW ( 
Optional Category I ( ) 
Option1 category J c ) 
Optional Cat- K ( ) 
Optional Catrgwy L ( 1 
Optional Category M ( ) 
Optional Category Y ( 
Optional Category 0 ( ) 
Optional Cat- P ( 1 
Optional Category O ( ) 
OptionalCatcgoyR ( 1 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Departmen t : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Start ing Year : 1996 
Final Year : 1999 
R O I  Year : Imnediate 

NPV i n  2015($K): -463,880 
1-Time Cost($K): 111,116 

Net Costs (SKI Constant 
1996 ---- 

M i  [Con 19,892 
Person -591 
Overhd 3,969 
Movi ng 2,596 
Missio - 28 
Other -14,847 

TOTAL 10,990 -27,551 45,079 -53,320 -64,363 -46,263 

POSITIONS ELIMINATED 
Off 1 7 40 13 0 0 
En 1 16 58 182 76 0 0 
C i  v 2 1 84 142 0 0 
TOT 19 66 306 23 1 0 0 

POSITIONS REALIGNED 
O f f  129 76 106 8 0 0 
En 1 33 75 71 183 0 0 
Stu 251 1 78 137 71 6 0 0 
C i  v 81 14 23 43 0 0 
TOT 494 343 337 950 0 0 

Sumnary: 

Close NAS Meridian 
- Consol Str ike Trng a t  NAS Kingsvi 1 l e  
- Relocate NTTC to  NTC Great Lakes 
Realign NAS Corpus U l r i s t i  
- Relocate UPT t o  NASs Pensacola & Whiting Field 
- NAS Corpus Chr ist i  remains open as an NAF under NAS Kingsvi l le  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement of helos a t  NAS North Island Scenario: 016 

Total ----- 
18,360 

-86,797 
-9,604 
9,985 

-4,280 
-63,092 

Total ----- 

Beyond 
------ 

0 
.26,667 
-7,141 

0 
-1,056 

0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 19,971 10,564 
Person 1 ,047 1,723 
Overhd 4,542 4,938 
Movi ng 2,742 1,766 
Missio 0 0 
Other 1 ,087 79 1 

TOTAL 29,390 19,782 69,009 15,631 9,627 9,627 

Savings ($K) Constant 
1996 
---- 

M i  [Con 79 
Person 1,639 
Overhd 574 
Mov i ng 146 
Missio 28 
Other 15,934 

Do1 Lars 
1997 ---- 

36,755 
4,341 
2,693 

136 
28 

3,380 

TOTAL 18,400 47,333 

Tota 1 ----- 
87,344 
16,430 
36,590 
10,600 

0 
2,102 

Total 
----- 

68,984 
103,227 
46,194 

614 
4,280 

65,194 

Beyond ------ 
0 

3,344 
6,283 

0 
0 
0 

Beyond 
------ 

0 
30,011 
13,423 

0 
1,056 

0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/7 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIW\TNAS~~-3.CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~~OM.SFF 

(ALL values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other .............................................................................. 
Total One-Time Costs 111,116,046 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 68,984,000 
Family Housing Cost Avoidances 0 
M i  1 i t a ry  Moving 614,533 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Tota l  One-Time Savings 134,792,533 

Total Net One-Time Costs -23,676,487 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \ c o B R A \ P R E L I M \ P R E L I M ~ \ I N A S ~ ~ - 3 .  CBR 
Std Fctrs F i  Le : P: \COBRA\N~SOM. sFF 

Base: NAS MERIDIAN, MS 
( A L L  values i n  Dollars) 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shu tdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs* 

Total - Other ................................................ 

Cost Sub-Tota 1 
---- --------- 

Total One-Time Costs 13,849,067 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 15,479,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 388,933 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t iga t  ion Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Total One-Time Savings 81,061,933 .............................................................................. 
Total Net One-Time Costs -67,212,866 



ONE-TIME COST REPORT (COBRA v5.08) - Page 317 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
(ALL values i n  Dol lars) 

Cons t ruc t i on 
M i  li tary  Construction 
Fami 1 y Hous i ng Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  mv ing  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 

.............................................................................. 
Total One-Time Costs 16,048,157 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 53,505,000 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 225,599 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t  ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 53,730,599 .............................................................................. 
Total Net One-Time Costs -37,682,442 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 417 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
(ALL values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i  L i  t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i ta ry  PCS 
Unenp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ------- -- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 550,000 
One-Time Unique Costs 0 

Total - Other 550,000 .............................................................................. 
Total One-Time Costs 18,191,439 .............................................................................. 
One-Time Savings 

M i  t i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net me-Time Costs 18,191,439 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIMC\TNAS~ 6-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS PENSACOLA, FL 
( A L L  values i n  Dollars) 

Construction 
M i  1 i tary Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcw 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other .................................. 

Cost ---- 
Sub-Tota 1 --------- 

Total One-Time Costs 4,517,000 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 4,517,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM\TNAS~~-3.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NAS W H I T I N G  FIELD, FL 
( A l l  values i n  Dollars) 

Construction 
M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian  R I F  
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Movi ng 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tots 1 
---- --------- 

Other 
HAP / RSE 0 
Envi romental  M i  t i  gat ion Cot ts  0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 
Fami ly  Housing Cost Avoidances 
M i  L i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-T ime Unique Savings ............................................ 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 717 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\~NAS~~-3.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NTC GREAT LAKES, I L  
( A l l  values i n  Dol lars)  

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdorm 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 150,000 
One-Time Unique Costs 0 

Total - Other 150.000 .............................................................................. 
Total One-Time Costs 58,510,383 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i g a t  ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 58,510,383 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA vS.08) - P a g e  117 
D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  09:51 02/21/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : ALT 3 - TRAINING NAS 
S c e n a r i o  F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ T N A S ~ ~ - 3 .  CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N~SOM. SFF 

A l l  C o s t s  i n  $K 

B a s e  Name @ 

--------- 
NAS MERIDIAN 
NAS CORPUS CHRIST1 
NAS KINGSVI  L L E  
NAS PENSACOLA 
NAS WHITING F I E L D  
NTC GREAT LAKES 

T o t a l  
M i  l C o n  
------ 

0 
7,415 

17,641 
3,927 

0 
58,360 

I MA 
c o s t  
---- 

0 
0 
0 
0 
0 
0 

L a n d  
P u r c h  
----- 

0 - 
0 - 
0 
0 
0 
0 

C o s t  
A v o i d  
----- 

.15,479 

.53,505 
0 
0 
0 
0 ...................................................................... 

T o t a l s :  87,344 0 0 -68,984 

T o t a l  
C o s t  

----- 
-15,479 
-46,090 

17,641 
3,927 

0 
58,360 - - - - - - - - 
18,360 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASI~-3 .  CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

M i  [Con fo r  Base: NAS MERIDIAN, MS 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,479 ........................................ 

TOTAL: -15,479 

* A L L  MilCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 317 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIH~\TNAS~ 6-3. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OM.SFF 

M i  [Con fo r  Base: NAS CORPUS CHRISTI, TX 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ  0 0 70,000 6,283 6,283 
Extend RUs 17-35 & 04-22 by 1,000 f t  ea. & taxiways by 3,000 f t  a t  NAF Corpus 
RU Lighting OTHER 0 n/a 0 n/a 264 
NAF Corpus Christ i improvements 
Taxiway l igh t ing  OTHER 0 n/a 0 n/a 1 68 
NAF Corpus Chr ist i  improvements 
Arresting gear (4) OTHER 0 n/a 0 n/a 200 
NAF Corpus Chr ist i  improvements 
Whee 1 /Waveof f OTHER 0 n/a 0 n/a 500 
NAF Corpus Chr ist i  improvements .............................................................................. 

Total Construction Cost: 7.41 5 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 53,505 ........................................ 

TOTAL: -46,090 

A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5.08) - Page 4/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM\TNAS~~-3 .~0~  
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

M i  lCon for  Base: NAS KINGSVILLE, TX 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ 0 0 17,500 1,658 1,658 
Addi t ional parking aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 87,800 12,478 0 0 12,478 
Hangar and other faci 1 i t ies  
Suppl y/Storage(SF) STOM 0 n/a 20,400 n/a 1,400 
Warehousing reqt f o r  T2 a i r c ra f t  parts NAS Kingsvi l le  
Administrative (SF) ADMIN 25,900 n/a 0 n/a 1,925 
TRAWING Two Headquarters 
Training (SF) SCHLB 4,000 n/a 0 n/a 180 
Classrooms and operational trainers (8) .............................................................................. 

Total Construction Cost: 17,641 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 17,641 

* A L L  M i  lCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/7 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ T N A S ~ ~ - 3 . ~ 0 ~  
Std Fctrs F i l e  : P:\coBRA\N~~oM.sFF 

M i  lCon f o r  Base: NAS PENSACOLA, FL 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
A i r  Maintenance(SF1 AIROP 0 n/a 16,380 n/a 400 
Construct two wash racks f o r  add' l  a i r c r a f t  
Administrat ive (SF) AOMIN 15,750 n/a 14,100 n/a 3,192 
Rehab Bldg 3221: spaces f o r  CNATRA s t a f f  & HRO personnel fmn NAS Meridian 
Training (SF) SCHLB 6,100 n/a 0 n/a 335 
Bldg 3813 .............................................................................. 

Total Construction Cost: 3,927 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 3,927 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 6 / 7  
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI~~\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OH.SFF 

M i  LCon f o r  Base: NTC GREAT LAKES, I L  

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Training (SF) SCHLB 0 0 96,000 20,172 20,172 
Construct CCN 171-12 & -13 mod acad classrooms 
Bachelor Qtrs (SF) BACHQ 0 0 195,034 36,429 36,429 
Construct 411 roans f o r  El-E4 personnel (AOB: 822) 
Administrat ive (SF) ADMIN 0 0 7,350 1,759 1,759 
Spaces f o r  49 support personnel migrat ing t o  NAS Pensacola .............................................................................. 

Total Construction Cost: 58,360 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 58,360 

* ALL Hi [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ ~ N A S ~ ~ - 3 .  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996): 
Officers Enlisted Students Civi l ians 
---------- ---------- ---------- ---------- 

208 687 1,179 331 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers -8 0 0 0 0 0 -8 
Enlisted -1 19 0 0 0 0 0 -119 
Students -313 0 0 0 0 0 -313 
Civi l ians -66 0 0 0 0 0 -66 
TOTAL -506 0 0 0 0 0 -506 

BASE POPULATION (Pr ior  to  BRAC Action): 
Off icers Enlisted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

200 568 866 265 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 
---- 

Off icers 45 
Eni i s ted 15 
Students 75 
Civi l ians 4 
TOTAL 139 

TX 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 
8 87 0 0 0 140 
28 57 16 0 0 116 
0 75 0 0 0 150 
2 6 30 0 0 42 
38 225 46 0 0 448 

To Base: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 8 0 0 8 
Enlisted 0 0 0 167 0 0 167 
Students 0 0 0 71 6 0 0 71 6 
Civi l ians 0 0 0 13 0 0 13 
TOTAL 0 0 0 904 0 0 904 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIDIAN, MS): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f ice rs  45 8 87 8 0 0 148 
Enlisted 15 28 57 183 0 0 283 
Students 75 0 75 71 6 0 0 866 
Civi l ians 4 2 6 43 0 0 55 
TOTAL 139 38 225 950 0 0 1,352 

SCENARIO POSIT ION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 -4 -35 -13 0 0 -52 
Enlisted 0 -40 -169 - 76 0 0 -285 
Civi l ians -1 0 -70 -139 0 0 -210 
TOTAL -1 -44. -274 -228 0 0 -547 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TNAS~~-3.  CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI, TX 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl is ted Students C iv i  l ians 
---------- ---------- ---------- ---------- 

342 86 1 416 93 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  19 0 0 0 0 0 19 
Enl is ted 329 0 0 0 0 0 329 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -170 0 0 0 0 0 -170 
TOTAL 1 78 0 0 0 0 0 178 

BASE POPULATION ( P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

361 1,190 416 76 1 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  6 
TOTAL 6 

TX 
1997 1998 1999 ZOO0 2001 Tota l  ---- ---- ---- ---- ---- ----- 
3 1 0 0 0 4 
9 6 0 0 0 15 
0 0 0 0 0 0 
0 2 0 0 0 8 
12 9 0 0 0 27 

To Base: NAS PENSACOLA, 
1996 ---- 

Of f i ce rs  42 
Enl is ted 18 
Students 6 1 
C i v i l i a n s  71 
TOTAL 192 

F L 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 
20 18 0 0 0 80 
30 7 0 0 0 55 
62 62 0 0 0 185 
7 15 0 0 0 93 

119 102 0 0 0 413 

To Base: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  42 45 0 0 0 0 87 
Enl is ted 0 8 1 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
C i  v i  1 i ans 0 5 0 0 0 0 5 
TOTAL 157 1 74 1 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS CORPUS CHRISTI, TX): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  84 68 19 0 0 0 171 
Enl is ted 18 47 14 0 0 0 79 
Students 176 178 62 0 0 0 41 6 
C i  v i  1 i ans 77 12 17 0 0 0 106 
TOTAL 355 305 112 0 0 0 772 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  - 1 -3 -5 0 0 0 -9 
Enl is ted -16 -18 -13 0 0 0 -47 
Civ i  l i ans  - 1 -1 -14 -3 0 0 -19 
TOTAL -18 -22 -32 -3 0 0 -75 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~OM.SFF 

BASE POPULATION (A f te r  BRAC Action):  
Of f icers Enl is ted Students ---------- ---------- ---------- 

181 1,064 0 

C i  v i  1 i ans 
---------- 

636 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l i ans  ---------- ---------- ---------- ---------- 

151 51 1 317 3 29 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f icers 45 8 87 0 0 0 140 
Enl is ted 15 28 57 16 0 0 116 
Students 75 0 75 0 0 0 150 
Civ i  l ians 4 2 6 30 0 0 42 
TOTAL 139 38 225 46 0 0 448 

From Base: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 3 1 0 0 0 4 
Enl is ted 0 9 6 0 0 0 15 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  6 0 2 0 0 0 
TOTAL 6 12 9 0 0 0 27 

8 .  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS KINGSVILLE, TX): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  45 1 1  88 0 0 0 144 
Enl is ted 15 37 63 16 0 0 131 
Students 75 0 75 0 0 0 150 
C i v i l i a n s  10 2 8 30 0 0 50 
TOTAL 145 50 234 46 0 0 475 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

295 642 467 379 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

708 1,627 1,943 2,052 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  42 20 18 0 0 0 80 
Enl is ted 18 30 7 0 0 0 55 
Students 6 1 62 62 0 0 0 185 
C i v i l i a n s  71 7 15 0 0 0 93 
TOTAL 192 119 102 0 0 0 41 3 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~\~NAs~~-3.  CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS PENSACOLA, FL):  
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 42 20 18 0 0 0 80 
Enlisted 18 30 7 0 0 0 55 
Students 6 1 62 62 0 0 0 185 
C i  v i  1 i ans 71 7 15 0 0 0 93 
TOTAL 192 119 102 0 0 0 413 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

788 1,682 2,128 2,145 

PERSONNEL SUMMARY FOR: NAS WHITING FIELD, FL 

BASE POPULATION (FY 1996, Pr io r  to  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

262 673 123 214 

PERSONNEL REALIGNHENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 42 45 0 0 0 0 87 
Enlisted 0 8 1 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
C i  v i  1 i ans 0 5 0 0 0 0 5 
TOTAL 157 174 1 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS WHITING FIELD, 
1996 1997 1998 1999 
---- ---- ---- ---- 

Off icers 42 45 0 0 
Enlisted 0 8 1 0 
Students 115 116 0 0 
Civ i l ians 0 5 0 0 
TOTAL 157 174 1 0 

FL): 
2000 2001 Total ---- - - - - - - - - - 

0 0 87 
0 0 9 
0 0 23 1 
0 0 5 
0 0 332 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

349 682 3 54 21 9 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

193 2,372 4.71 1 893 

PERSONNEL REALIGNHENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 8 0 0 8 
Enlisted 0 0 0 167 0 0 167 
Students 0 0 0 71 6 0 0 71 6 
Civ i l ians 0 0 0 13 0 0 13 
TOTAL 0 0 0 904 0 0 904 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNAS~~-3. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NTC GREAT LAKES, IL ) :  
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 8 0 0 8 
Enl is ted 0 0 0 167 0 0 167 
Students 0 0 0 71 6 0 0 71 6 
Civ i  l i ans  0 0 0 13 0 0 13 
TOTAL 0 0 0 904 0 0 904 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

20 1 2,539 5,427 906 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 117 
Data As O f  10: 22 1 1  11911994. Report Created 09: 51 02/21 11995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi Le : P: \COBRA\N950H.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving ( the  remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs ( the  remainder) 

Tota 1 
----- 
161 
17 
8 
25 
8 

103 
58 

CIVILIAN POSITIONS REALIGNING IN 81 14 23 43 0 0 161 
C i  v i  1 i ans Moving 52 10 18 32 0 0 112 
New Civ i  Lians Hired 29 4 5 1 1  0 0 49 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 2 1 1  18 0 0 39 
TOTAL CIVILIAN RIFS 4 0 6 1 2 0 0 2 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 1 50 85 0 0 138 
TOTAL CIVILIAN NEW HIRES 29 4 5 1 1  0 0 49 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies fran 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/7 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  Lians Moving 
New C iv i l i ans  Hired 
Other Civ i  Lian Additions 

Total 
----- 

55 
5 
3 
9 
3 

3 5 
20 

21 0 
2 1 
11 
32 
12 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 8 1 8 0 0 2 6  
TOTAL CIVILIAN RIFS 0 0 4 1 1  0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 0 42 83 0 0 126 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 317 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i an  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti r e n t  5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le  t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ----- 
106 

12 
5 

16 
5 

68 
38 

19 
1 
1 
2 
1 

12 
2 
1 
1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 2 3 0 0 0 1 3  
TOTAL CIVILIAN RIFS 4 0 2 1 0 0  7 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  1 1 8 2 0 0 12 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21 /I995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TNAS~~-3 .  CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to  Move 
Civ i l ians Moving 
Civi Lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  10 2 8 30 0 0 50 
Civi Lians Moving 7 2 8 1 9 0 0 3 6  
New Civ i l ians Hired 3 0 0 1 1  0 0 1 4  
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 3 0 0 1 1  0 0 1 4  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing  to  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIH~\TNAS~~-3.c~~ 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to  Move 
Civ i l ians Moving 
Civi Lian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  71 7 15 0 0 0 93 
Civi Lians Moving 45 5 10 0' 0 0 60 
New Civ i l ians Hired 2 6 2 5 0 0 0 3 3  
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL C I V I L I A N  EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 6 2 5 0 0 0 3 3  

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi Lians Not 
Wi l l ing  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 617 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIW\TNAS~~-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS WHITING FIELD, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i a n  Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i l i ans  Moving ( the  remainder) 
Civ i  l i a n  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  l i ans  Avai lab le  t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 5 0 0 0 0  5 
C iv i  Lians Moving 0 3 0 0 0 0  3 
New Civ i  Lians Hired 0 2 0 0 0 0  2 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 ~ 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW H I R E S  0 2 0 0 0 0  2 

Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

dr Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~ON.SFF 

Base: NTC GREAT LAKES, I L  Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i an  Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable to  Move 
Civi Lians Moving 
C iv i l ian  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 1 3  0 0  13 
Civi l ians Moving 0 0 0 1 3 0 0 1 3  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi Lians Not 
Wi l l ing  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/21 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TNAS~~-3. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM. SFF 

ONE-TIME COSTS 1996 1997 ---- 1998 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 19,971 10,564 56,810 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIF 79 0 119 
Civ Re t i re  36 9 50 

CIV MOVING 
Per Diem 140 27 45 
POV M i  Les 7 1 2 
Home Purch 499 96 174 
HHG 351 68 121 
M i  sc 36 7 12 
House Hunt 106 2 1 34 
PPS 58 29 720 
RITA 221 42 75 

FREIGHT 
Packing 115 84 82 
Freight 10 36 58 
Vehicles 0 26 26 
Dr i v ing  0 3 3 

Unemployment 12 0 19 
OTHER 

Program Plan 2,858 2,143 1,608 
Shutdown 21 5 154 460 
New H i re  0 0 0 
1 -Ti me Move 342 604 682 

MIL PERSONNEL 
MIL MOVING 

Per Diem 28 25 26 
POV M i  Les 22 19 24 
HHG 692 572 699 
M i  sc 113 106 124 

OTHER 
ELim PCS 27 113 436 

OTHER 
HAP / RSE 0 0 0 
Env i ronmen t a  L 850 0 0 
I n f o  Manage 0 0 0 
1-Time Other 237 79 1 130 

TOTAL ONE-TIME 27,029 15 ,540  62 ,542  

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3.c~~ 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- ( $ K )  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 18,400 47,333 23,929 68,952 73,990 55,890 

Total 
----- 

0 

Beyond 
------ 

0 

Total ----- 

Total ----- 
1,971 

Beyond ------ 
642 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1  Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-1,971 

Beyond ------ 
-642 

TOTAL NET COST 10,990 -27,551 45,079 -53,320 -64,363 -46,263 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - Page 4/21 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: NAS MERIDIAN, 
ONE-TIME COSTS ----- O K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i  res 
1 - T i  me Hove 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta l 
In fo  Manage 
1 -T ime  Other 

TOTAL ONE-TIME 

Tota l 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Oata As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ T N A S ~ ~ - 3 . ~ 0 ~  
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 0 
00s 0 0 0 
Unique Opera t 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rotmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 
1,971 

Beyond 
------ 

642 

TOTAL SAVINGS 16,562 5,736 14,568 42,290 63,000 45,400 187,557 34,000 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 6/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM\TNAs~~-3.  CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M. SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON -79 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Moving 142 
Other 2,031 

MIL PERSONNEL 
M i  1 Moving 257 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other -15,934 
Land 0 

TOTAL ONE-TIME -13,583 

Tota l  
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
-1,971 

Beyond 
------ 

-642 

TOTAL NET COST -14,077 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME COSTS 1996 
----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 4,014 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 79 
Civ Ret i re 36 

CIV MOVING 
Per Diem 134 
POV Miles 6 
Home Purch 469 
HHG 330 
M i  sc 34 
House Hunt 101 
PPS 29 
RITA 208 

FREIGHT 
Packing 81 
Freight 7 
Vehicles 0 
Dr iv ing  0 

Unemployment 12 
OTHER 

Program Plan 996 
Shutdown 96 
New Hires 0 
1-Time Hove 292 

MIL PERSONNEL 
MIL MOVING 

Per Diem 19 
POV M i  les 14 
HHG 440 
M i  sc 71 

OTHER 
Elim PCS 27 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 37  

TOTAL ONE-TIME 7,537 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TNAS~~-3 .  CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 1997 1998 ----- ($K, ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Lcw 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

Total 
----- 

0 

TOTAL SAVINGS 1,838 41,597 9,361 26,662 10,990 10,490 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIW\TNAS~~-3.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME NET 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 4,014 -35,054 1,701 
Fam Housing 0 0 0 

Odr M 
Civ Ret i r IRIF 116 9 53 
Civ Moving 1,402 320 456 
Other 1,397 1,385 926 

MIL PERSONNEL 
M i  1 Moving 480 50 1 171 

OTHER 
HAP / RSE 0 0 0 
Envi rotwenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 37 671 10 
Land 0 0 0 

TOTAL ONE-TIME 7,445 -32,167 3,317 

RECURRING NET 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
Odr M 

RPM -179 -516 -744 
BOS -23 -517 -991 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary -25 - 76 -457 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary -304 -1,021 -1,843 
Hwse Allow -952 -1,938 -2,235 

OTHER 
Procurement 0 0 0 
Mission - 28 - 28 - 28 
Misc Recur -235 -641 -3,033 
Unique Other 0 0 0 

TOTAL RECUR -1,746 -4,738 -9,331 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 5,699 -36,905 -6,014 -26,189 -10,990 -10,490 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ T N A S ~ ~ - 3 . c ~ ~  
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 
----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 8,101 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
O r  i v i  ng 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 550 
I n f o  Manage 0 
1 -T ime  Other 0 

TOTAL ONE-TIME 8,651 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 
----- ---- 1997 1998 

(SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 157 
BOS 248 331 703 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Lcu 319 507 1,247 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 248 331 860 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 l c u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P : \ C O B R A \ P R E L I M \ P R E L I M \ T N A S I ~ - 3 . ~ 0 ~  
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 8,101 
Fam Housing 0 

O&M 
Civ Reti r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 550 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 8,651 

RECURRING NET 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
O&M 

RPNA 0 
BOS 248 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A L Lw 319 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 567 

Tota l  
----- 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 9,218 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 13/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3 .  CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 3,037 
Fam Housing 0 
Land Purch 0 

U M  
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
P PS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi romenta 1 150 
I n f o  Manage 0 
1-Time Other 200 

TOTAL ONE-TIME 3,387 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 14/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM4\TNAS16-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS PENSACOLA, 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCT I ON 

M I  CCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m  t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR ' 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 15/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TNAS~~-3.  CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 3,037 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi m n e n t a l  150 
I n f o  Manage 0 
1-Time Other 200 
Land 0 

TOTAL ONE-TIME 3,387 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 4,151 2,267 1,855 1,735 1,735 1,735 



APPROPRIATIONS DETAIL REWRT (COBRA ~5 .08)  - Page 16/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3.  CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCT I ON 

MILCON 0 
Fam Housing 0 
Land Purch 0 

0&H 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV W I N G  
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shu tdmm 0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-T ime Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELlM\PRELIW\TNAS16-3. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OH.SFF 

Base: NAS WHITING FIELD, FL 
RECURRINGCOSTS 1996 
----- ( S K I  ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 775 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

HI L PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House ALLw 256 

OTHER 
Mission 0 
Misc Recur 0 
M i q u e  Other 0 

TOTAL RECUR 775 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 1,031 2,146 2,156 2,156 2,156 2,156 

ONE-TIME SAVES ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- ($K)  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIFU\TNAS~ 6-3. CBR 
Std Fctrs Fi Le : P: \C0BRA\N950M. SFF 

Base: NAS WHITING FIELD. FL 
ONE-TIME NET 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCT ION 

M I  LCON 0 0 
Fam Housing 0 0 

a n  
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi romnentat 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 

0 

0 
0 
0 
0 
0 
0 

Tota 1 
----- 

0 

0 
8,741 

0 
0 
0 
0 

Beyond ------ 
0 

TOTAL NET COST 1,031 2,146 2,156 2,156 2,156 2,156 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3 .  CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME COSTS 1996 
----- ($lo ----- ---- 
CONSTRUCTION 

M I  LCON 4,819 
Fam Housing 0 
Land Purch 0 

a n  
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New t i  i res 0 
1 -Ti me Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 150 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 4,969 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20121 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TNASI~-3. CBR 
Std Fctrs F i l e  : P:\COBRA\NP~OM.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 lcm 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- f$K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME NET 1996 1997 
----- ---- ---- 1998 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 4,819 0 53,542 
Fam Housing 0 0 0 

O&M 
Civ Reti r/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi r o m t a l  150 0 0 
In fo  Manage 0 0 0 
1-T ime Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 4,969 0 53,542 

RECURRING NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 

RPMA 0 0 469 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
M I L  PERSONNEL 

M i  1 Salary 0 0 0 
House A1 Lw 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 469 

Total ----- 

Total Beyond 

TOTAL NET COST 4,969 0 54,011 3,504 3,504 3,504 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcmn: Yes 

Base Name 
--------- 
NAS MERIDIAN, MS 
NAS CORPUS CHRISTI ,  TX 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NAS WHITING FIELD, FL 
NTC GREAT LAKES, I L  

Strategy: 
- - - -- - - - - 
Closes i n  FY 1999 
Rea 1 i gnmn t 
Rea 1 i gnmen t 
Realignment 
Realignment 
Rea 1 i gnmen t 

Close NAS Meridian - Consol Str ike Trng a t  NAS Kingsvi l l e  
- Relocate NTTC to  NTC Great Lakes 
Realign NAS Corpus Chr ist i  
- Relocate UPT to  NASs Pensacola & Whiting Field ' - NAS Corpus Chr ist i  remains open as an NAF under NAS Kingsvi LLe 
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Island Scenario: 016 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
NAS MERIDIAN, MS 
NAS HERIDIAN, MS 
NAS MERIDIAN, MS 
NAS CORPUS CHRISTI, TX 
NAS CORPUS CHRISTI, TX 
NAS CORPUS CHRISTI ,  TX 
NAS CORPUS CHRISTI ,  TX 

To Base: 
- - - - - - - - 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NTC GREAT LAKES, I L  
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NAS WHIT ING FIELD, FL 
NTC GREAT LAKES, I L  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f m  NAS HERIDIAN, MS to  NAS KINGSVILLE, TX 

1996 ---- 
Off icer  Positions: 45 
Enlisted Positions: 15 
C iv i l i an  Positions: 4 
Student Positions: 75 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i  L i  tary Light Vehicles: 1 
Heavy/Speci a1 Vehicles: 0 

Transfers f m  NAS MERIDIAN, MS to  NTC GREAT LAKES, I L  

1996 1997 ---- ---- 
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l i an  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons : 0 0 
M i  li tary Light Vehicles: 0 0 
HeavyISpecial Vehicles: 0 0 

Distance: 
--------- 

771 m i  
220 m i  
758 m i  
52 m i  

766 m i  
766 m i  

1,345 m i  



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS CORPUS CHRISTI ,  TX  to  NAS KINGSVILLE, TX 

Off icer  Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i  Li tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS PENSACOLA, FL 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 42 20 18 0 
Enlisted Positions: 18 30 7 0 
C iv i l ian  Positions: 7 1 7 15 0 
Student Positions: 6 1 62 62 0 
Missn Eqpt (tons): 4 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
HeavyISpeci a 1 Vehicles: 0 0 0 0 

Transfers from NAS CORPUS CHRISTI, TX to  NAS WHITING FIELD, FL 

1996 1997 1998 1999 
---- ---- ---- ---- 

Off icer  Positions: 42 45 0 0 
Enlisted Positions: 0 8 1 0 
Civi Lian Positions: 0 5 0 0 
Student Posi tions: 115 116 0 0 
Missn Eqpt (tons): 0 1 0 0 
Suppt Eqp t ( tons) : 0 0 0 0 
M i  L i  tary Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Total Off icer  Employees: 208 
Total Enlisted Employees: 687 
Total Student Employees: 1,179 
Total C i v i l i an  Employees: 331 
M i l  Families Living On Base: 78.0% 
Civ i l ians Not W i  Ll ing To Hove: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
TotalBaseFaciLit ies(KSF): 1,289 
Off icer  VHA ($/Month): 0 
Enlisted VHA ($/Month): 0 
Per D i e m  Rate ($/Day): 82 
Freight Cost ($/Ton/Mi Le) : 0.07 

RPMA Non-Payrol l ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll ($K/Year): 
Fami Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

HuneaJner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNAS~~-3. cBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Total Of f i ce r  Employees: 342 
Total Enl isted Employees: 861 
Total Student Employees: 41 6 
Total C i v i l i an  Employees: 93 1 
M i  1 Fami Lies L iv ing On Base: 20.0% 
CiviLiansNotWiLLingToMove: 6.0% 
O f f i ce r  Housing Units Avail: 0 
Enl isted Housing Units Avail: 0 
TotalBaseFaci l i t ies(KSF):  1,958 
Of f i ce r  VHA ($/Month): 151 
Enl is ted VHA ($/Month): 92 
Per Diem Rate ($/Day): 94 
Freight Cost ($/Ton/Mi Le): 0.07 

Name: NAS KINGSVILLE, TX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: NAS PENSACOLA, FL 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Lel: 

Name: NAS WHITING FIELD, FL 

Total Of f i ce r  Employees: 262 
Total Enl isted Employees: 673 
Total Student Employees: 123 
Total Civ i  Lian Employees: 214 
M i  1 Fami Lies L iv ing On Base: 34.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Units Avai 1: 0 
Enl is ted Housing Units Avai 1: 0 
Tota lBaseFac i l i t i es (KSF) :  1,116 
O f f i ce r  VHA ($/Month): 50 
Enl is ted VHA ($/Month): 28 
Per Oiem Rate ($/Day): 87 
Freight Cost ($/Ton/Mi Le) : 0.07 

RPMA Non-Payroll ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS cut-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

HaneaJner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPFIA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  ($K/Year) : 
Fami Ly Housing ($+(/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeminer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Huneohner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SWYear): 
F a i  l y  Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeminer Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\PREL IM\PREL IM~ \TNAS~~-~ . cBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lit ies(KSF): 
Off icer  VHA ($/Month) : 
Enlisted VHA ( $ / m t h ) :  
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payrol 1 ($K/Year) : 
Cmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Fami Ly Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t): 
CHAMPUS Sh i f t  to  Medicare: 
Ac t iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H m m e r  Assistance Program: 
Unique Act iv i ty  Information: 

Name: NAS MERIDIAN, MS 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shu tdm Schedule (XI : 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci l ShutOom(KSF) : 

Name: NAS CORPUS CHRISTI,  TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring SaveOK) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shu tdm Schedule (X): 
M i  [Con Cost Avoidnc(SK1: 
Fam Hous i ng Avo i dnc (SKI  : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 Shutkm(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDawn: 

Perc Fami l y  Housing S h u t m :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIEU\TNAS~~-3. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAS KINGSVILLE, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI:  
I-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($KI: 
Fw Hwsing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutkm(KSF) : 

Name: NAS PENSACOLA, FL 
1996 ---- 

1-Time Unique Cost (SKI: 200 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K): 150 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): OX 
Shutdown Schedule ( X I :  OX 
M i  lCon Cost Avoidnc($K): 0 
Fain Housing Avoidnc($K) : 0 
Procurement Avoi dnc ($K1: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDawn(KSF): 0 

Name: NAS WHITING FIELD, FL 
1996 ---- 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1 - T i  me Movi ng Save (SKI : 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save ($KI: 
M ~ S C  Recurring Cost($KI: 
Misc Recurring Save($.K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  \Con Cost Avoidnc($K): 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDaJn(KSF1: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDohn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDohn: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:22 11/19/1994, Report Created 09: 51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\TNAs~~-3.c~~ 
Std Fctrs Fi Le : P: \COBRA\N~~OH. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (fK): 0 0 0 0 0 
1-Time Hoving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI:  0 0 0 0 0 
Env Non-Mi lCon Reqd OK) : 150 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost (SKI : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdow Schedule (X): OX OX OX OX OX 
MiLCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
FaciL ShutDcmn(KSF): 0 Perc Fami Ly Housing ShutDum: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORKATION 

Name: NAS MERIDIAN, MS 
1996 1997 ---- --- - 

O f f  Force Struc Change: -8 0 
En1 Force Struc Change: -119 0 
Civ Force Struc Change: -66 0 
Stu Force Struc Change: -31 3 0 
Off Scenario Change: 0 -4 
En 1 Scenario Change: 0 -40 
Civ Scenario Change: - 1 0 
Off Change(No Sal Save): 0 0 
En1 Change(No Sal Save) : 0 0 
Civ Change(* Sal Save): 0 0 
Caretakers - M i  1 i tary: 0 0 
Caretakers - Civi l ian: 0 0 

Name: NAS CORPUS CHRISTI ,  TX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Force S truc Change: 19 0 0 0 0 
En1 Force Struc Change: 329 0 0 0 0 
Civ Force Struc Change: -170 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: -1 -3 -5 0 0 
En1 Scenario Change: -16 -18 -13 0 0 
Civ Scenario Change: -1 -1 -14 -3 0 
Off Change (No Sa 1 Save) : 0 0 0 0 0 
En1 ChangetNo SaL Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 
Caretakers - Civi l ian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \cOBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI ,  TX 

Description Categ New M i  LCon Rehab M i  lCon ------------ ----- ---------- ------------ 
Horizontal (SY) HORIZ 70,000 0 
Extend RUs 17-35 & 04-22 by 1,000 f t  ea. & taxiways by 3,000 f t  
RW Lighting OTHER 0 0 
NAF Corpus Chr ist i  improvements 
Taxiway l igh t ing  OTHER 0 0 
NAF Corpus Chr ist i  improvements 
Arresting gear (4) OTHER 0 0 
NAF Corpus Chr ist i  improvements 
).heeL/Waveof f OTHER 0 0 
NAF Corpus Chr ist i  improvements 

Total Cost($K) 
-------------- 

O 
a t  NAF Corpus 

264 

Name: NAS KINGSVILLE, TX 

Description Categ New M i  LCon Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ 17,500 0 0 
Additional parking aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hangar and other faci li t i es  
Supply/Storage(SF) STORA 20,400 0 1,400 
Warehousing reqt f o r  T2 a i r c ra f t  parts NAS Kingsvi l le  
Administrative (SF) AOMIN 0 25,900 1,925 
TRAWING Two Headquarters 
Training (SF) SCHLB 0 4,000 180 
Classmoms and operational t ra iners (8) 

Name: NAS PENSACOLA, FL 

Description Categ New M i  LCon Rehab M i  lCon Total Cost OK) ------------ ----- ---------- ------------ -------------- 
A i r  MaintenancetSF) AIROP 16,380 0 400 
Construct two wash racks fo r  add' l  a i r c ra f t  
Administrative (SF) ADMIN 14,100 15,750 3,192 
Rehab Bldg 3221; spaces fo r  CNATRA s t a f f  & HRO personnel f m  NAS Meridian . . 

Training (SF) SCHLB 0 
Bldg 3813 

Name: NTC GREAT LAKES, I L  

Description Categ New M i  [Con Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Training (SF) SCHLB 96.000 0 0 
Construct CCN 171-12 & -13 mod acad classrooms 
Bachelor Qtrs (SF) BACHQ 195,034 0 0 
Construct 411 t a m s  f o r  El-€4 personnel (AOB: 822) 
Administrative (SF) ADHIN 7,350 0 0 
Spaces fo r  49 support personnel migrating to  NAS Pensacola 



INPUT OATA REPORT (COBRA v5.08) - Page 8 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Officer Salary ($/Year): 76,781 .OO 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  t y  (Weeks): 18 
C iv i l ian  Salary($/Year): 50,827.00 
C iv i l ian  Turnover Rate: 15.00% 
Civi l i an  Early Retire Rate: 10.00% 
Civi Lian Regular Retire Rate: 5.00% 
Civi l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY mM,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters (SF) : 1 .00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian  PCS Costs ($1: 28,800.00 
C iv i l ian  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191 .OO 
C iv i l ian  Homeol~ning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP H a n m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Hanecrrner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
In fo  Management Account: 0.00% 
Milcon Oesign Rate: 9.00% 
MiLCon SIOH Rate: 6.00% 
MilConContingency PlanRate: 5.00% 
MiLCon S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NW.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/AssignedPerson(Lb): 710 
HHG Per Off Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack b Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/Mi le)  : 3.38 
POV Reimbursement($/Mi le )  : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hor i zonta 1 
Waterfront 
A i  r Operations 
Operational 
Administrative 
Schoal Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci li t ies  
Cmnunications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnuni t ion Storage 
Medical Fac i l i t i es  
Env i ronmen ta  1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E . 1  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- -- ---- 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
OptionalCategoryH ( 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
OptionalCategoryN ( 1 0 
Optional Category 0 ( 1 0 
OptionalCategoryP ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
Losing Base: No housing impact for number of personnel moving. 

. . Galnlng: No housing impact for number of personnel moving. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

JbL A EARNER 

NAME (Please type or print) 

Title 

Signature 

5//.//7 f 
Date 

. 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAN DON G. MORRIS 
NAME (Please type or print) - 
Title 

2 7  s 4 n ~ s v q  lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVET (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

,-\ r i 

J o s e ~ h  C. Ward 
NAME (Please type or print) 

Housing Maria- . . gement Suecialist 
Title Date 

ource 
Division 

Familv Housing 
Department 

NAVFACmGCOM 
Activity 

Enclosure (1 )  



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name 
No. of Existing Units I No. of New Units to be Rehab. 

NAS PENSACOLA 0 

NAS WHITING FIELD 0 

NAS KINGSVILLE 0 

NTC GREAT LAKES 0 

4. Additional Comments: 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
TitIe Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

N. A. EARNER 

Signature NAME (Please type or print) 

-- 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  c & n ~ ~ r t j  lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

AIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - -  1 / 
Joseph C.  Ward 
NAME (Please type or print) 

Housing Management Svec~al 
. . 1st 

Title Date 

Resource 
Division 

Family Housin~ 
Department 

BAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

AS KINGSVILLE 

Gaining Base Name 

NAS KINGSVILLE 10 $75K 

4. Additional Comments: 
Inactivation cost are $38K and $56K for caretaker cost. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF BOUSING 
Title 

2 7  J4n39vq lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

W,XT ECI-IF,T .ON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR C1 , m A N T  J ,F,VET, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

I., r i I 
e ~ h  C. Ward 

NAME (Please type or print) 

Housing Management Specialist 
Title 

,., i L ~ I L L Z ~  
SignaQre J 

) / a ( ,  / 9 s  
Date 

&source 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

100 yo 

2. Family Housing Construction Requirements at Gaining Bases: 
I I 1 

11 I I No. of Existing Units 11 
Gaining Base Name 1 No. of New Units I 'O be Rehab. 11 

I NAS KINGSVILLE 0 It 
NTC GREAT LAKES 0 

4. Additional Comments: 
-132 Units. Inactivation cost are $38K and $56K for caretaker cost. 

No impact at gaining facilities. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

llbL A. EARNER 

NAME (Please type or print) 

Title 

4i&* 
Signature 

S / / L / / ~  5.- 
Date 

. 



1 certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) 

DIRECTOR OF HOUSING 
Title 

2 7  Jan~svg 1945 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - / I 
Joseph C. Ward 
NAME (Please type or print) 

Rous in~  Manament  Specialist 
Title Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name 

NAS PENSACOLA 

NAS WHITING FIELD 

4. Additional Comments: 
No impact on family housing. 

No. of New Units 

0 

0 

NAS KINGSVILLE 

No. of Existing Units 
to be Rehab. 

0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

N. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J,EVEb, (if applicable) 

r r A A  

NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

NAVFACENGCOM 
Activity 

2 7  J h n ~ u j  I545 
Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CJ (AIMANT LEVEI, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

m 
( 
\ 

NAME (Please type or print) Signafgre 
dl2 ' 

J . . 
SIOUSI- Management~ecu I / J &  / 9 3  
Title Date 

Resource 
Division 

H o u ~ ~  
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I NAS PENSACOLA 0 

I NAS WHITING FIELD 0 

NAS KINGSVILLE 0 

d 

No. of Existing Units 
to be Rehab. I 

4. Additional Comments: 
Losin? Base: No impact on family housing. 

. . alnlng Bases: No impact on family housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title 

- 
Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

.\n A. EARNER 

NAME (Please type or print) Signature 

Date 
6 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

CAPTAIN DON G. MORNS U 6 . b ! e n i ,  
NAME (Please type or print) Signature 

F 
Title 

2 7  Jandufq 1995 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ECHET,ON LEV& (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT I .EVEI, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

- f l  i / 
1 
NAME (Please type or print) 

. . 
Housing Manament  Spgaakd 
Title 

. i klslh 
SignaQre 

I / ~ C P  / V S /  
Date 

Resource 
Division 

Family Housino 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NAS KINGSVILLE I 86 

NTC GREAT LAKES I 0 I 11 
NAS CORPUS CHRISTI 0 

NAS KINGSVILLE 9 $67.5K 

4. Additional Comments: 
J Ios in~ Base: -132 Units. Inactivation costs are $38K and $56K for caretaker cost. 

Gainin? Base: Kingsville housing would be considered if affected by other drills. No 
requirement for other gaining bases. 

A s s u e :  Military students are less than 20 weeks and not considered a housing 
requirement. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUF'FINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEI, (if applicable) 

CAPTAN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

27 d-ttn3arq lqq5 
Date 

NAVFACENGCOM 
Activity 

I certiFy that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

rJEXT ECHEI,ON LEVF.1, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

1 certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of  my knowledge and 
belief. -. i / 
Joseuh C. Ward 
NAME (Please type or print) 

Housing u e m e n t  Specialist 
Title 

\. i ~ l a ~ / j  
S igna@re 

J 

I / JLP  / ? a  
Date 

Resource 
Division 

11v Hoysine 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1)  





DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 

PENSACOLA FLORIDA 32508-5220 

11000 
Ser 00R/019 

From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0225-016 

Ref: (a) PHONCON CNET (N-4434) Ms. S. ~ertel/C~O (N-441C) LCDR 
M. OIConnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: ALT3 - 
Training NAS - Close NAS Meridian. Realisn NAS Cor~us 
Christi (hard copy submittal) 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0225-016 
(ALT3 - Training NAS - Close NAS Meridian. Realicm NAS Cor~us 
Christi) 

(Hard Copy Submittal) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME Signature 

CNET 
Title Date 

l - 2 6 - 9 i  

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

- A EAR,\ L ~ C  S& 3-4- 
P. 

NAME Signature 
p, / , ~ i  /'? 5/ 
, L !  

I Title Date 



BRAC35 SCENARIO DEVELOPMENT DATA CACL 

ATTACHMENT 1: BASE LOADING DATA 1; 
Activity 63043 NAS MERIDIAN 

PART 1: MANWWER DATA - HOST AND TENANTS. Thia data is pmvided to mis t  you in identifying militaly billets and civilian poaitiona which will either be relocated or  eliminated M a result of closure or realignment Officer (OFF). Enlistal 

(ENW and Civilian (CIV) numben reflect end strength. not o n - b o d  counts. I b e  'Planned Force Structure Redudon' column rcpnsents the difference behucen projected 'Beginning of FY 1996' and projeded 'End of FY 2001' end strength. The 

source of thin data is the BUPERSINAVCOMFTICMC data bases in support of the FY 199611997 OSD Submit Review this list and make any necessary annotations, including the addition or deletion of linca of data to accurately rcfl& the host sod tenant 

population. Note that Militaly Students ( S W  must be shown M an Average On-Bod (AOB) count. If a significant student population is loc~tcd at the advity, then dl students nced to be identitied in this table. Student data n d  only be provided for 

the 'End of FY 2001' column of the table. If any numbcra an changed, please providea revised sct of totals at the ad of the Listing. 

PLANNED FORCE 

Major BEGIN N 1996 S T R U C m  CHANGES 

UIC NAME C L a i t  OFF W L  C N  STU OFF ENL C N  STU 

N63043 NAS MERIDIAN CNET 18 205 263 0 -9 -126 -63 0 

N41785 BRDENCL MERIDIAN BUMED 4 10 0 0 0 0 0 0 

N39167 BRMEDCL NAS MWDIAN B U D  11 49 0 0 1 0 0 0 

N32739 NAVTECHTRACEN MERIDIAN CNET 3 10 14 0 0 0 0 0 

N43324 PERSUPP DET CINCIANTFLT 1 18 13 0 0 1 -1 0 

NO9251 CTW-1 CNET 8 13 7 0 0 1 0 0 

N47733 CTW-1 1TU CNET 17 8 0 0 0 0 0 0 

N68599 NAS MERIDIAV CAA CTR CNET 1 2 0 0 0 0 0 0 

N40642 NAS MERIDIAN FSC CNET 1 5 0 0 0 0 0 0 

N41202 NATU COLUMBUS AFB CNET 4 0 0 0 0 0 0 0 

N49153 NAVAITRG MGT SPT ACT CNET 1 7 7 0 0 0 -1 0 

N43880 h T C  MERIDIAN CNET 0 0 0 0 0 0 0 0 

N43879 NTK! MERIDIAN AIR CNET 0 0 0 0 0 0 0 0 

N43878 N'ITC MWDIAii  LOG CNET 0 0 0 0 0 0 0 0 

N45036 NlTC FMS TRNG C N R  0 1 0 0 0 0 0 0 

N42141 N?TC GENERAL SKILL TRNG CNET 3 75 0 0 0 5 0 0 

N43882 N?TC GST AIR CNET 0 0 0 0 0 0 0 0 

N46741 NlTC GST ELECTRONIC CNET 0 0 0 0 0 0 0 0 

N43881 NlTC GST LOGISTICS CNET 0 0 0 0 0 0 0 0 

N42105 UNDERGRAD PILOT TRNG CNET 13 192 0 0 0 0 0 0 

NO9177 VT-19 CNET 

N0398A VT-7 C N R  

N0399A VT-9iJNACTIVR CNET 

N68605 MARINE AV TRNG SPT COMMARCOR 

END FY 2001 

OFF ENL 

9 79 

4 10 

12 49 

3 10 

1 19 

8 14 

17 8 

1 2 

1 5 

4 0 

1 7 

0 0 

0 0 

0 0 

0 1 

3 80 

0 0 

0 0 

0 0 

13 - _  192 

31 ' 11 

31 12 

0 0 

0 0 

C N  STU 

200 0 

0 0 

0 0 

14 0 

12 0 

7 0 

0 0 

0 0 

0 0 

0 0 

6 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

3 0 

3 0 

0 0 

0 0 



BRAC-95 SCENARIO D-PMENT DATA CALL 

A'ITACBMENT 1: BASE LOADING DATA 

Adivity 63043 NAS MERIDIAN 

UIC NAME 
M63043 MATSS-983 MATSG90 

M63043 MCSF CADRE NAS MER 

M30128 NlTC MARINE STUDENTS 

N30128 NlTC NAVY STUDENTS 

M63043 SUADPS OF'S CTR NlTC 

N44219 ROICC 

N65777 NAVAL OCEANOGRAPHY 

N88242 CTW-1 RESERVE D m  182 

N63352 NAVY EXCHANGE DFT 

N33288 NAVAL COMP & TELECOMM 

N35627 NIS RESIDENT AGENCY 

N47232 CONTRACT SERV AIRCRF 

N0402A VT-23 

N30458 CTW-I STUDENTS 

N68322 NIXPMSA NAVY CAMPUS 

N62467 ROICC 

M67389 MATSG 

HRO DET (FROM DETACE3ENT PAGD 

Major 

Claimant 

COMMARCOR 

COMMARCOR 

COMMARCOR 

CNET 

COMMARCOR 

COMNAVFAC 

COMNAVOCEANC 

COMNAVRESFOR 

COMNAVSUPSYS 

COMNAVTELCOM 

SECNAV 

UNKNOWN 

c m  
CNET 

CNET 

COMNAVFAC 

COMMARCOR 

TOTAL: 

BEGIN FY 1996 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

0 0 

25 0 

CIV STU 

0 0 

0 0 

0 0 

0 944 

0 0 

0 0 

2 0 

0 0 

0 0 

2 0 

2 0 

0 0 

3 0 

0 205 

1 0 

6 0 

0 0 

PUNNED FORCE 

STRUCTURE CHANGES 

OFF ENL CIV 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 -1 

25 0 0 

STU 

0 

0 

0 

-258 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-55 

0 

0 

0 

END FY 2001 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

3 1 13 

0 0 

0 0 

0 0 

25 0 

STU 

0 

0 

0 

716 

0 

0 

0 

0 

0 

0 

0 

0 

0 

150 

0 

0 

0 



BRAC-95 SCENARIO DEVEU)PMEXT DATA CALL 

ATTACHMEXT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachmmts belonging to the activity being co~idercd for closure or realignment Please review this list and determine which. if any, of these detachments will also be closed M a 

mult of thin action. If so, note thin fact in the 'Closed?' column, and then idmtify the f-1 year in which the ddachment will be closed. For any detachments which will be c l o d ,  corrcapodin~numben of billetslpoeitions muat be hc0rporated both 

into the 'End FY 2001 Activity Population' aod also the 'Eliminated md Relocated BilleWPositiom' data in your data call mpomc. Manpower n m b e n  shown below reflect Data Call 1 estimatts. Please amwe that acc-te 'Ed of Ff 2001' data is 

uacd in your reaponre, M well M ennuring that you do not double count any numbers drcady shown on Part 1 of thL, attachment. 

MAJOR 

UIC NAME CLAIMANT CITY 
NON- 

STATE OFF ENL C N  W D  CLOSED? FY 

N41273 HRO DET CNET MERIDIAN US 0 0 5 0 YES 1999 

I TOTALS: 0 0 S 0 



BRAC-95 SCENARIO DEVELOPhIENT DATA CALL 

ATTACIIbIENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. 'Ibis is a list of non-DON tenant activities located at the installation. If any of  the^ tenanfa nced to be relocated ss a mult of the closudralignmentadion. 

then identify the number of biUet.r/positions to be relocated, the fmcal year in which the relocation will take place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total 

'End FY 2001 Activity Population' aod the 'Relocated Billets/Positions' data in the data call reapom. Manpower numben shown below reflect Data Call 1 estimated. P l w e  ensure that accurate 'End of N 2001' 

UIC NA\E 

W9221 DECA D m  

h W O R  

CLAJhlANT OFF ENL CIV DOD FY RECEIVJXG BASE 

DECA 0 5 22 0 

X47232 CONTRACT SERV FOR AIRCRF UhXNOWN 0 0 0 0 



BRAC-95 SCENARIO DFVELOPMFNT DATA CALL 

ATFACEMENI 1: BASE MADING DATA 

PART 5: TOTAL FACIUTY SQUARE FEET. 'Ihir is the total Class 2 facility square feet. excluding family housing. MWR and utilities, as reported in the Naval Facilities Assets Deta Base (NAFDB). This fwre is used in determining the number of 

square feet which will be 'shut down' IU a result of the closure action. 

Total Facility Squnre Fed (in thousands): 1,289 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. l'hii is the total BOS coats reported for the host ud tenant activities in Data c.1166. P k  & this data d ensure that it is c-istcnt with FY 1996 OSD Submit budget data. If BOS 

cost data needs to be revised. specfic revisions should be noted on a revised copy of the appropriated Data Call 66 tahle(s). which should then be refumed with tbis data call mponse. 

MAJOR 

UIC NAME CLAIMANT 

43324 PERSUPP DET CINCLANTFLT 

33280 NAVAL COMPUTER & COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERIDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNET 

RPMA RPMA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

2A 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 

RPMA 

NONPAY 

0 

0 

0 

0 

0 

0 

mlA 

PAY 

0 

0 

0 

0 

0 

0 

OBOS 

NONPAY 

0 

0 

0 

0 

0 

0 

OBOS 

PAY 

0 

0 

0 

0 

0 

0 

RPMA 

NONPAY 

0 

0 

0 

7 

3229 

24 

RPMA 

PAY 

0 

0 

0 

0 

3 0 5  

0 

OBOS 

NONPAY 

59 

0 

57 

17 

4990 

20 

OBOS 

PAY 

1037 

0 

0 

0 

16461 

942 

TOTALS: 3260 2405 5143 18440 0 0 0 0 3260 2405 5143 18440 



BRAC-95 SCENARIO DJWELOPMENT DATA CALL 

ATFACHMENT 1: BASE LOADNG DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data repotted by the host and tenant activitia in Data Call 66. Please review th. data, especially the c o l u m ~  regarding contract workyean which will either be ehhatcd  

to transferred ar a result of the closurdrcalignmcnt action. Sum of workyeam trn~ferrcd + climiitad + m i n i n g  at activity must equal Total Contract Workyeam. 

MAJOR 

UIC NAME CLAIMANT 

43324 PERSUPP D l 3  CINCLANTFLT 

33280 NAVAL COMPUTER & TELECOMMSAT COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERIDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNET 

TOTAL 

CONTRACT 

WORIOlEARS 

0 

0 

0 

1 

660 

21 

NO. OF WORK- 

YE4RS TO BE 

TRAN!SERRED 

0 

0 

0 

1 

549 

21 

NO. OF WORK- 

YEARS TO BE 

ELIMINATED 

0 

0 

0 

0 

111 

0 

NO. OF WORK- 

YEARSREMAWING 

AT ACTIVITY 

0 

0 

0 

0 

0 

0 

TOTALS: 682 571 111 0 



BRAC-95 SCENARIO DWELOPIME~'T DATA CALL 

ATI'ACHMEAT 1: BASE LOADIXG DATA 

Adivity 00216 NAS CORPUS CHRZSTI 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying militaly billeta uxi civilian positions which will either be relocated or eliminated M a result of closure or realignment. Officer (OFF). Enlisted 

(ENL) and Civilian (CIV) numben reflect end strength. not on-board counts. The 'PLanned Force Strucbrrc Redudion' column rep-@ (hc difference bchveen projectad 'Beginning of FY 1996' d p m j d  'End of FY 2001' ad strcngh. The 

source of chis data in the BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit Review this list d make any necessary annotations, including the ddition or deletion of lines of data to a m t e l y  reflect the host and teaant 

population. Note that Military Students (STU) must be ahown as an Average On-Board (AOB) count. If a significant etudent popuhtioa is located at the activity, then al l  stdents need to be identifled in this table. Student data need only be provided for 

the 'End of FY 2001' column of the table. If any numben arc changed. please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 

Major BEGIN N 19% STRUCTURE CHANGES 

UIC NAME CLaimant OFF ENL CIV STU OFF FNL CN STU 

N00205 NAVHOSP CORPUS CHRISTI BUMED 73 261 138 0 0 0 -14 0 

NO0216 NAS CORPUS CHRISTI CNET 16 120 547 0 -9 -68 -139 0 

N48636 NAS CORPUS CHRISTI FSC CNIX 1 2 0 0 0 0 0 0 

~ 4 1 7 8 8  BRDENCL CORPUS cmsn BUMFD 3 9 o o o o o o 
N61798 NAVRESCEN CORPUS CHRISTI COMNAVRESFOR 1 9 0 0 0 0 0 0 

N47537 DEPMED FHl5 NH CORPUS BUMED 0 9 0 0 0 0 0 0 

N46890 DEPMEDS NAVHOSP CORPUS BUMED 0 10 0 0 0 0 0 0 

N3 1030 INSERVTRNG NAVHOSP CORP BUMED 0 1 0 0 0 0 0 0 

NO0285 NAVAL HOSPITAL BUMED 0 0 0 0 0 0 0 0 

N458W NAVHOSP CORPUS N N  BUMED 0 1 0 0 0 0 0 0 

N57011 MINE WARFARE COMMAND CINCLANTFLT 23 28 18 0 0 -2 -3 0 

N39055 MINE WARFARE INSP GRP CINCLANTFLT 8 18 0 0 0 0 0 0 

N43100 PSD CINCLANTFLT 1 13 22 0 0 1 -2 0 

N66629 CBU407 CNET 0 0 0 0 0 0 0 0 

N63 110 CNATRA CNET 16 6 44 0 1 0 0 0 

N602 17 CNATRAIPAO CNET 1 0 0 0 0 0 0 0 

N68322 NEITMSA ADP SUPPORT CNET 0 0 10 0 0 0 0 0 

N30037 NAS CORPUS CHRISTI BRIG CNET 0 0 0 0 0 0 0 0 

N68113 NAS CORPUS CHRSTI CAA CTR CNET 1 5 0 0 0 0 0 0 

N42094 NAS CORPUS CHRISTI UPT CNET 14 176 0 0 0 6 0 0 

N49151 NATMSACT CAU CORPUS CNET 1 3 8 0 " 0 0 -1 0 

N68929 NAVAL AIR TRNG MGMT CNET(N0TE 1) 5 5 23 0 0 0 0 0 

N68322 NAVY CAWUS NETPMSA CNET 0 0 2 0 0 0 0 0 

N42332 TRARON 28 FMS TRNG PROG CNET 2 0 0 0 0 0 0 0 

N55.514 TRARON 31 FMS TRNG PROG CNET 2 0 0 0 0 0 0 0 

N52812 TRAINING AIRWING FOUR CNET 10 13 17 0 0 2 0 0 

N53827 HM 14 CINCLANTFLT 0 0 0 0 28 395 0 0 

OFF 

73 

7 

1 

3 

1 

0 

0 

0 

0 

0 

23 

8 

1 

0 

17 

1 

0 

0 

1 

14 

1 

5 .  
0 

2 

2 

10 

28 

END FY 2001 

ENL CIV 

26 1 124 

52 408 

2 0 

9 0 

9 0 

9 0 

10 0 

1 0 

0 0 

1 0 

26 15 

18 0 

14 20 

0 0 

STU 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



ATTACHMENT 1: BASE LOADING DATA 

b 
ACTIVITY: 00216 NAS CORPUS CHRISTI 

Major 

NAME Claimant OFF 

COMOMAG CLF 11 

VT-27 CNET 32 

VT-27 CNET 0 

VT-28 CNET 32 

VT-28 CNET 0 

VT-3 1 CNET 39 

VT-3 1 CNET 0 

NAV DATA AUTOMATION FAC CNO 0 

NAVAL LEGAL SVC OFF CNO 6 

CCAD CORPUS CHRISTI COMMARCOR 3 

CO C IST BN 23D MAR COMMARCOR 0 

I&I STF CORPUS CHRIS= COMMARCOR 0 

1-1 CORPUS CCO 1123 COMMARCOR 1 

INSPITNSTR CO 'C' COMMARCOR 0 

MATSG COMMARCOR(N0TE) 34 

NAV TRNG SYS CNTR FIELD COMNAVAIRSYSC 0 

OICCIROICC COMNAVFAC 0 

ROICC COMNAVFAC 3 

NAVAL TRAINING COMNAVOCEANC 1 

MIUWU 108 COMNAVRESFOR 0 

DFFENSE PRINTING SER COMNAVSWSYS 0 

NAVY EXCHANGE COMNAVSUPSYS 1 

NAVDAF CORPUS CHRISTI COMNAVTELCOM 0 

NTCC CORPUS CHRISTI COMNAVTELCOM 1 

DECA CORPUS CHRISTI DECA 0 

ASST UNDER SEC OF THE SECNAV 0 

NIS SECNAV 0 

COMOMAG SHORDU CLF 0 

STU TRAWING 4 CORPUS CNET 0 

BEGIN FY 1996 

ENL CIV STU 

3 1 1 0 

16 0 0 

0 1 0 

16 0 0 

0 1 0 

15 0 0 

0 2 0 

0 0 0 

6 5 0 

2 0 0 

1 0 0 

1 0 0 

6 0 0 

0 0 0 

9 0 0 

0 0 0 

0 23 0 

1 0 0 

18 2 0 

7 0 0 

0 9 0 

0 0 0 

0 2 1 0 

8 13 0 

6 0 0 

0 0 0 

0 9 0 

26 0 0 

0 0 416 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CTV STv 

0 -1 +3 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 -11 0 

-1 -1 0 0 

0 0  0 0 

0 0 0 0 

0 0 -3 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0  0 0  

0  0 0 0 

0 -3 0 0 

0 0 0 0 

OFF 

11 

32 

0 

32 

0 

39 

0 

0 

6 

3 

0 

0 

1 

0 

34 

0 

0 

2 

1 

0 

0 

1 

0 

1 

0 

0 

0 

0 

0 

END FY 2001 

ENL CIV 

30 4 

16 0 

0 1 

16 0 

0 1 

15 0 

0 2 

0 0 

6 5 

2 0 

1 0 

1 0 

6 0 

0 0 

9 0 

0 0 

0 12 

0 0 

18 2 

7 0 

0 6 

0 0 

0 21 

8 13 

6 0 

0 0 

0 ;- 9 

2 3 - 0  

0 0 

STU 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

416 

NOTE: OF 70 OFFICERS & 10 ENLISTED. ONLY 34 OFFl9ENL ARE PHYSICALLY LOCATED AT CORPUS. 36 OFF11 ENL ARE PHYSICALLY LOCATED AT KINGSVILLE. 



BRAC-95 SCFNARIO DEVEMPMENT DATA CALL 

A'lTACHhfENT 1: BASE LOADING DATA 

ACTIVITY: 00216 NAS CORPUS CHRISTI 

Major 

UIC NAME C l a i m t  

41273 HRO DET 

TOTALS: 

BEGIN N 19% 

OFF ENL C N  STU 

0 0 15 0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL C N  STU 

0 0 0 0 

END FY 2001 

OFF ENL C N  STU 

0 0 IS 0 

NOTE 1: 

UIC 68929 CONTAINS ALL CIWERS BILLETS FOR THAT COMMAND AND ITS D ~ A C ~ ~ S .  THE B L L E l S  ARE AlTACRFD TO THAT UIC FOR RECORDKEEPNGIBUDGETARY PURPOSE4 ONLY. TRE ACTUAL 

BILLETS ARE SPREAD BETWEEN THE PARENT UIC AND TEE DETACB1MEIVT LOCATELl AT TFIE FIVE AIR STATIONS. UIC 68729 HAS ONLY 23 BU.LFXS PHYSICALLY LOCATED AT THAT UXC (BOTH 

FY%~OOI) ,  UIC 49151 pm HAS s ( F Y W ~ ( F Y O I ) ,  AND UIC 49513  IAN DED HAS 7 ( F Y ~ ~ ) / ~ ( F Y O I ) .  THE BALANCE ARE AT TEE OTHER NAYS ( ~ s - F Y % ~ ~ - F Y o ~ ) .  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DECACHMENTS. 'Ihin b a list of de(achmmb belonging to the activity G i g  conaidered for cl- or ra l ipma~  Pleax minv this list and determine which, if my. of thac detachment. will Ibo be C ~ X I  1 d of 

thin action. If no. note thin fact in the 'Closed?' column, ud then identify the fd year in which the detachment will be closed. For any detachments which will be cloMd. mmsponding numbers of billadpositiona munt be incorponted both into the 'End 

FY 2001 Activity Population' a d  llso the 'Eliminated and Relocated Billets/Positiom' data in your data call naponse. Manpower numbers shown below reflect Dab Call 1 cstlnatca. Pksse a ~ ~ u n  that a-te 'lkl of R! 2001' d.h b urcd in your 

n a p o ~ ~ ~ ~ ,  as well as msuring that you do not double munt my numbers alnsdy shown on Part 1 of this atIachmcnt 

UIC NAME 

41273 HRO DFX 

MAJOR 
CLAIMANT CITY 

CNEC CORPUS CHRISTl 

NON- 
STATE OFF FNL C N  DOD CLOSED? FY 

TX 0 0 15 0 



BRAC-95 SCENARIO DEVEU)PMENT DATA CALL 

ATTACEliMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. IbL, is a h t  of non-DON tenant activitia, located at the installation. If any of these tenants need to be relocated M a mul t  of the closure/ralignmcntadion, 

then identify the number of billetslpositions to be rclocatcd. the fscal year in which the relocation will take place. and the namdlocation of the receiving site. Manpower numbers associated with these relocatiom must then be incorporsted into the total 

'End FY 2001 Activity Population' and the 'Relocated Biilets/Positions' data in the data call response. Manpower numbers shown below reflect Data Call 1 catimntea. Please ensure that accurate 'End of FY 2001' 

UIC NAME 

W45NFM 302ND ENGINEERING BATTALION 

W45CAS AREA MAINTENANCE SUPP ACT 

WOD3 19 ARMY VJ3'ERNANAN 

220'245 COAST GUARD GROUP 

WOMUAA CORPUS CHRISTI ARMY DEPOT 

HQCMCY DECA 

HQOll5 DFAS 

W45H08 DEFENSE DISTRlBUnON DEPOT 

St2637 DEFENSE RNTILIZATXON AND MKT 

6974M1 FEDERAL AVIATION AGENCY 

WOMCA.4 RED RIVER AFGW DEFQT 

N47111 US CUSTOMS OFFlCE 

MAJOR 

CLAIMANT 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

OFF m 
0 5 

0 0 

1 7 

36 154 

12 5 

0 0 

0 0 

1 1 

0 0 

0 0 

0 0 

0 0 

CIV 

1 

15 

0 

0 

3029 

34 

8 

212 

16 

1 

2 

106 

M)D FY RECEIVING BASE 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTALS : 50 172 3421 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACIUTY SQUARE FEZT. Thin is the total Clam 2 facility sq- feet, excluding f-ly housing. MWR and utilities. u reported in the Naval Facilities kssets Data Base (NAFDB). Thin figun is used in d e t c h g  the number of 

square feet which will be 'shut down' M a result of the closure action. 

Total Facility Square Fed (in thousands): 1,958 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. Thin is the total BOS costs reported for the host and tenant activitim in Data Call 66. Please review thin data and ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS 

cost data needs to be revised, spacsc m i s i o ~  should be noted on a revised copy of the appropriated Data Call 66 tabla(s). which should then be returned with this data call rqonac. 

UIC 

43100 

66956 

33276 

41788 

68576 

00285 

00216 

68929 

68368 

63110 

61978 

NAME 

PSD 

DEFENSE PRT SVC BRCH 

NTTC C O W S  CHRISTI 

BRANCH DENTAL CUNIC 

NAVDAF CORPUS CHRIS= 

NAVAL HOSPITAL 

NAS CORPUS CHRIS= 

NAVAL AIR TRNG MGMT 

NAVAL LEGAL SERVICE 

CNATRA 

NAVRESCEN CORPUS 

MAJOR RPMA 

CLAlMANT NONPAY 

CINCLANTnT 0 

COMNAVSUPSUSCO 0 

COMNAVTELCOM 0 

BUMED 0 

COMNAVTELCOM 0 

BUMED 755 

C N m  8956 

C N m  0 

CNO 0 

CNEX 0 

COMNAVRESFOR 29 

RPMA 

PAY 

0 

0 

0 

0 

0 

75 

4000 

0 

0 

0 

0 

TOTALS: 9740 4075 

OBOS OBOS 

NONPAY PAY 

98 1150 

0 0 

5 0 

11 0 

0 0 

1108 3449 

4450 19005 

0 411 

3 8 0 

174 0 

42 0 

RPMA RPkf.4 

NONPAY PAY 

0 0 

4 0 

0 0 

0 0 

44 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

OBOS OBOS 

NONPAY PAY 

0 0 

23 0 

0 0 

0 0 

18 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

RPMA RPMA 

NONPAY PAY 

0 0 

4 0 

0 0 

0 0 

44 0 

755 75 

8956 4000 

0 0 

0 0 

0 0 

29 0 

OBOS OBOS 

NONPAY PAY 

98 1150 

23 0 

5 0 

11 0 

18 0 

1108 3449 

4450 19005 

0 411 

38 0 

174 0 

42 0 



BRAC-95 SCFNARIO DEVELOPhlFST DATA CALL 

! AlTACEMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. 'Ihm is the total contract workyear data reported by the host and tcnaot activities in Data Call 66. Plcane review this data, gpecially the col- regarding contract worky- which will either be elhimted 

to transferred as a mult of the closurc/rcalignment action. Sum of workyean transferred + eliminated + remaining at activity must equal Total Contract Workyeam. 

NAh1E 

PSD 

DEFENSE PRINTING SERVICE 

NTE CORPUS cmsn 
BRANCH DENTAL CUNIC 

NAVDAF CORPUS CHRISTI 

NAVAL HOSPITAL 

NAS CORPUS CHRISTI 

NAVAL AIR TRGVNG MGMT SPT 

NAVAL LEGAL SERVICE OFFICE 

CNATRA 

NAVRESCEN CORPUS CHRISTI 

NJ3PMSA 

MAJOR 

CLAIhIANT 

CINCLANTFLT 

COMNAVSUPSYS 

COMNAVTELCOM 

BUMED 

COMNAVTELCOM 

BUMED 

CNET 

c m  
CNO 

CNET 

COMNAVRESFOR 

CNET 

TOTAL 

CONTRACT 

WORKYEARS 

0 

0 

0 

0 

0 

37 

308 

0 

0 

68 

4 

9 

NO. OF WORK- 

YEARS TO BE 

TRANSFERRED 
0 

0 

0 

0 

0 

25 

201 

0 

0 

68 

4 

9 

NO. OF WORK- 

YEARS TO BE 

ELmE'IATED 

0 

0 

0 

0 

0 

12 

107 

0 

0 

0 

0 

0 

NO. OF WORK- 

YEARSluMAmmG 

AT ACTIVITY 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTALS: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

4-2 1-0225-016 

ALT 1 - TRAINING NAS 

17 NOV 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAININGN443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

J. E. EALY, JR., CAPT USN 

CHIEF OF NAVAL AIR TRAININGm44 

COMM: (512) 939-2121 DSN: 861-2121 

COMM: (512) 939-3109 DSN: 861-3109 

(512) 850-9437 



Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

SUE VAN COURT, CIV 

NAS MERIDIAN/BRAC COORDINATOR, CODE 18100 

COMM: (601) 679-2113 DSN: 637-2113 

COMM: (601) 679-2157 DSN: 637-2157 

(601) 681-6461 

Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

A. S. GRIFFITH, LDCR USN 

NAS KINGSVILLE/18000 

COMM: (512) 595-6464 DSN: 861-6464 

COMM: (512) 595-6950 DSN: 861-6950 

(512) 853-4196 

Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

H o m e  P h o n e  N u m b e r :  

R. MORRO, LCDR USN 

NAVAL TRAINING CENTER, GREAT LAKES/BRAC 

COMM: (708) 688-4216 DSN: 792-4216 

COMM: (706) 688-5491 DSN: 792-5491 

( 7 0 8 )  578-0559 

Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

J. REYNOLDS, LCDR USN 

NAS PENSACOLA/ADMIN OFF 

COMM: (904) 452-2616 DSN: 922-2616 

COMM: (904) 452-3699 DSN: 922-3699 

(904) 492-9896 



Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

Table 1-C: Losinq/Gainins Bases Involved in Scenario. Complete 
the table on the next page to identify "basesw involved in the 
closure/realignment scenario. Note that the term "Losing Basew 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Baseu refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s) . For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
table should be used to identify relevant information regarding 

Jim GALLAGHER 

NAS CORPUS CHRISTI/CODE OOF 

COMM: (512) 939-3941 DSN: 861-3941 

COMM: (512) 939-4806 DSN: 861-4806 

(512) 993-6019 

Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

WALTER R. l1MARTYl1 MARTIN 

NAS WHITING FIELD, MILTON FL/CODE 30D 

COMM: (904) 623-7196 DSN: 868-7196 

COMM: (904) 623-7623 DSN: 868-7623 

(904) 623-6100 



ENCLOSURE (1) - SCENARIO SUMMARY 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide 
other clarifying information. This third column need only be completed to identify major 
components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 
11 I I 

11 Losing Base(s) I Gaining Base(s) I Workload/Missions 
11 I I Transferring 

NAS, CORPUS CHRIST1 

II 

NAS PENSACOLA 

NAS WHITING FIELD 

NAS KINGSVILLE 

I .  

T-44 UPT/HRO 

T-34 UPT 

ADPNAVTRAMETOC 

NAS MERIDIAN 

NOTE: THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN. 

NTC GREAT LAKES 

NTC GREAT LAKES 

ROICC SUPPORT 

NAS KINGSVILLE 

NTTC TRAINING 

COMTRAWING ONE: 
T-2 SQUADRONS, 
VT-19, VT-23, HRO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Complete a separate Enclosure ( 2 )  - Losing Base Questions for 
each "losingw base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAS MERIDIAN MS 

Enclosure ( 2 )  
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Table 2-A: Diswosition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated "Average On-Board" (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinate. 

Enclosure (2 ) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-a: Disposition of Personnel - Detail Data 
I I  11 
11 From Losing Base: NAS MERIDIAN 11 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

, !I 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure ( 2  ) 

To Gaining Base: NAS KINGSVILLE 

2000 UIC 1997 2001 Name To ta l  

0  

0  

0  

0  

0  

0  

0  

0  

0 

0  

0  

0  

0  

0  

0  

0  

0  

0 

0  

0  

0  

0 

0  

0  

1998 

49153 

42105 

09177 

0398A 

0402A 

0  

3 

4  

0  

0  

24 

0  

0  

31 

11 

3  

0  

24 

0  

0  

0  

31 

13 

3 

0  

86 

5 1 

10 

0 

0  

0  

2  

0  

0  

24 

0  

0  

0  

0  

0  

0  

1  

0  

0  

0  

0  

0 

0  

0  

1  

24 

2  

0  

1999 TYPe 1996 

0  

3  

2  

0  

0  

0  

0  

0  

3  1  

11 

3  

0  

23 

0  

0  

0 

0  

0 

0  

0  

54 

14 

5  

0  

0  

0  

0  

0  

0  

0  

0 

0  

0  

0  

0  

0 

0  

0  

0  

0  

31 

13 

3 

0  

3  1  

13 

3  

0  

NATMSACT 

UPT 

VT-19 

VT-7 

VT-23 

PACE 
TOTAL 

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  Lian 

M i l  S tu  

O f f i c e r  

EnL i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

Enlisted 

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0 

0  

0  

0  

0  

0  

0  
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Table 2-A: Disposition of Personnel - Detail Data 
From Losins Base: NAS MERIDIAN 

Enclosure ( 2  ) 

To Gaining 

UIC 

65777 

35627 

30458 

68322 

Base:NAS KINGSVILLE 

Name 

NTMOD 

NIS RESIDENT 
AGENT 

CTW-1 STUDENTS 

NETPMSA NAVY 
CAMPUS 

M i l  Stu 0 0 0 0 0 0 0 

Type 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

Officer 

En1 isted 

Civi l ian 

M i l  Stu 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

Officer 

Enlisted 

C iv i l ian  - 

Civi Lian 1 - 
n i l  stu 75 

1996 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

75 

0 

0 

0 

2 

o 

0 ----- 
o 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 ------ 

1998 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

75 

0 

0 

1 

0 

o 

2 

150 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

3 

0 

0 

0 

0 

1 

0 

0 

0 

0 

150 

0 

0 

1 
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Table 2-A: Disposition of Personnel - Detail Data 
11 From Losinrr Base: NAS MERIDIAN 

Enclosure ( 2  ) 

Enlisted 

C i v i l i a n  

M i l  Stu 

15 

4 

75 

28 

2 

0 

57 

6 

75 

16 

30 

0 

0 

0 

0 

0 

0 

0 

116 

42 

150 
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Table 2-A: Disposition of Personnel - Detail Data 
I, 

Enclosure (2 ) 

From Losing Base: NAS MERIDIAN 

To Gaining 

UIC 

32739 

45036 

42141 

30128 

63043 
68605 

Base: NTC GREAT 

Name 

NTTC 

NTTC FMS 

NTTC GST 

NTTC STUDENTS 

MATSG 

PAGE 
TOTAL 

LAKES 

TYPe 

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

6 

0 

0 

1 

0 

0 

3 

80 

0 

0 

0 

0 

0 

716 

3 

46 

0 

0  

6 

127 

6 

71 6 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0  

0 

0 

0 

0 

0 

0 

0 

0  

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

To ta l  

0 

0 

6 

0 

0 

1 

0 

0 

3 

80 

0 

0 

0 

0 

0 

71 6 

3 

46 

0 

0  

6 

127 

6 

71 6 
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Enclosure ( 2 )  

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

To Gaining Base: NTC GREAT LAKES 

UIC Name Type 

63043 

45219 

43324 

39167 

62467 

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

NAS 

ROICC 

PSD 

BRANCH 
MEDICAL 
CLINIC 

ROICC 

TOTAL 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

0 

1 

0 

2 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

23 

0 

0 

0 

0 

0 

0 

0 

7 

7 

0 

2 

10 

0 

0 

0 

0 

0 

0 

8 

167 

13 

71 6 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 To ta l  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0  

0 

0 

0 

0 

0 

23 

0 

0 

1 

0 

0 

0 

0 

7 

7 

0 

2 

10 

0 

0 

0 

0 

2 

0 

9 

167 

13 

71 6 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Ewivment - Summary; 
Complete the table on the next page to summarize the transfer of equipment and 
personnel. Personnel numbers must match summary data shown in Table 2-A. 
Remember that, as with Table 2-A, a seoarate Table 2-B must be completed for 
each combination of losins/saininq bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown 
at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will be 
excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment 
which will be shipped. In terms of the COBFLA moving algorithms, whether 
equipment is listed under "Mission" or "Support" is irrelevant. Consequently, 
more attention should be given to identifying the total number of tons which 
will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should 
include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position 
being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately follows 
the table. 

Enclosure ( 2  ) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
I rl 

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Type of Equipment/Vehicles Rationale for Relocatinq 

Enclosure ( 2 )  
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Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Type of ~quipment/Vehicles 
Fire Trucks 
Passenger/Working Vehicles 
Ground Support Equipment 
IMRL 
Ground School Training Aids 
Squadron Operational Vehicle 

Rationale for Relocatinq 
To support T-2 Strike Training 

Passenger/Working Vehicle To support investigative mission 
Navy Unique Classified Computer Hardware/Software To support NTMOD 
Mission 

Enclosure ( 2 )  
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvpe of Equi~ment/Vehicles Rationale for Relocation 

Computer Equipment, SNAP I, 11, 111, NALCOMIS Required in Support of Training Mission 
Phase 111, Microcomputers, Computer Workstations, Replacement Cost Expensive 
Lab Equipment (Laundry, Ship's Store, Vending 
Machines, Automatic Teller Machines 
Reprographics/Print shop equip)Computer Equipment Required in support of training mission 

Microcomputers, Nalcomis Phase I1 & I11 
Computer work stations 

Replacement cost expensive. 

Enclosure (2) 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billets/positions in Table 2-C: 

@Planned Force Structure Reductions (FY 1996 through 2001). 
@Military Students. 
ONon-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enclosure (2 ) 
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Table 2-C: Eliminated Billets/Positions 

Enclosure ( 2  ) 
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Table 2-C: Eliminated Billets/Positions 

Losine. Base Name: NAS MERIDIAN 11 
UIC - 

0398A 

Name 

VT-7 

NAVOCEANO 

NEX 

NAVAL 
COMPUTER & 
TELECOM 

Type 

Officer 

Enlisted 

NTTC 

Officer 

Enlisted 

Civ~lian 

Officer 

Enlisted 

Civilian 

Officer 
' 

Enlisted 

HRO 

BUMED 

II I I Civilian I I I o I o I o I o I o I 1 II 

1996 

0 

0 

Civilian 

Officer 

NIS RESIDENT 
AGENT 

0 

0 

0 

0 

0 

0 

0 

0 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

2A - 16 Enclosure (2) 

1997 

0 

6 

0 

0 

Civilian 

Officer 

Enlisted 

TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

7 

6 

0 

0 

0 

0 

0 

Make additional copies of this table, or add rows to if as necessary, to include each hostltenant activity with eliminated positions/billets. 

Enlisted 

Civilian 

0 

7 

2 

0 

0 

0 

0 

0 

I 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

1 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

2 

3 

0 

0 

0 

40 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10 

8 

0 

0 

3 

2 

1 1  

2001 

0 

0 

0 

0 

0 

0 

0 

Total 

7 

12 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

169 

70 

0 

7 

2 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

76 

134 

2 

3 

0 

0 

0 

0 

0 

0 

0 

10 

8 

0 

0 

3 

2 

1 1  
- - -  

0 

0 

0 

0 

0 

0 

0 

0 

285 

205 - 
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Table 2-D: Man~ower  Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 ". 

(see next page) 
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Enclosure ( 2  ) 

Table 2-D: Manpower Reconciliation Data 

A. Begin FY 1 9 9 6 :  

B. Force 
Structure 
Changes ( + / - )  : 

C. Prior BRAC 
Changes ( + / - )  : 

D. End FY 2 0 0 1 :  
I 

Moving to (List 
each Gaining 
Base) : 

Civilians 

3 3 1  

- 6 6  

0  

265  

42  

1 5  

3  

Officers 

208  

- 8  

0  

200  

E.  Total 1 4 9  283  60  8 6 6  1 3 5 8  
Billets/Positions 
Moving : 

F. Eliminated 5 1  285  2 0 5  5 4 1  
Billets/Positions: 

Mil Stu 

1 1 7 9  

- 3 1 3  

0  

8 6 6  

1 5 0  

7 1 6  

0  

Enlisted 

6 8 7  

- 1 1 9  

0  

5 6 8  

G. Remaining at 
Losing Base: 

H. Sum of Lines E, F, 
and G: 

Total 

2 4 0 5  

- 5 0 6  

0  

1 8 9 9  

4 4 8  

9 0 7  

3  

1 1 6  

1 6 7  

0  

1. NAS KINGSVILLE 

2 .  NTC GREAT LAKES 

3 .  SOUTHDIV CORPUS 

4 .  

1 4 0  

9  

0  

~9 
sum of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of blllets/positions at the end of FY 2001). 

0  

200  

0  

568  

0  

2 6 5  

0  

866  

0  

1 8 9 9  
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as opposed to closed or realiqned. Scenario 
data call taskinss will identify if this is a "mothball" 
scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements (NMothballll Scenarios Only) 
1.1 

Enclosure (2) 

Losing Base Name: NAS MERIDIAN 

Total 

0 

0 

2001 

0 

0 

2000 

0 

0 

1999 

0 

0 

1998 

0 

0 

1997 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine 
movins or personnel costs, which are calculated automaticallv bv 
the COBRA alsorithms, nor should it be used to identifv one-time 
uniaue movins costs which will be addressed separatelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure ( 3 )  ) . 
Losing Base: NAS MERIDIAN 

Cost - FY 
1. 0 

Description 
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Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifv routine moving or personnel savings, which are calculated 
automatically& the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)).  

Losing Base: NAS MERIDIAN 

Cost FY Description 
1. 65,194 96-01 Costs associated with reduction of T-45 simulator buy (2 OFT'S & 1 

IFT) due to consolidation of Pilot Trng at Kingsville 
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Enclosure (2) - LOSING BASE QUESTIONS 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique 
moving costs associated with movements out of the losing base that would be incurred addition 

standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 

laboratory or industrial equipment; movement of special materials, etc. If unique costs identified 
here include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost included 
in the table above, identify the amount, year in which the cost will be incurred, the name of the 
gaining base and a brief description of the cost. 

Losing Base: NAS MERIDIAN 

Cost Gaining, Base Description 
1 .  50 9 7 Air Traffic Control Equip Removal & Planning 
2. 347 98 Air Traffic Control Equip Removal & shipping 
3 .  50 96 NAS KINGSVILLE Two T-2 Simulators 
4. 50 97 NAS KINGSVILLE Two T-2 Simulators 
5. 13 98 NAS KINGSVILLE One T-2 Simulator 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the 
closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating Support (BOS) , Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. 
Examples of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, 
and changes in utility requirements or ~DP/telecommunications costs not 
included in responses provided in the Base Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with the transfer 
of mission workload from a losing to a gaining base, the following 
information is provided below. Calculations should take into consideration 
both economies of scale and differences in operatins costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them comparable; use statistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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If a net change in mission costs is included in the data call response, the 
response must also include supporting data to show calculations and 
methodology used to estimate this change in costs. Furthermore, data used 
in these calculations must be consistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS MERIDIAN 

Enclosure (2 ) 

Gaining Base 

1. NAS KINGSVILLE TX 

FY 
1996  

0  

Description: 
I 

FY 
1997  

0  

2 .  NTC GREAT LAKES 

FY 
1998 

0  

Description: 

3. 

Description: 

4. 

Description: 
I 

I I I I I 

5. 

Description: 

0 

FY 
1999  

0  

0  

FY 
2000 

0  

0  

FY 
2 0 0 1  
and 

Beyond 

0 

0  0  0  
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring decreases in 
mission costs associated with the closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost decreases, identify the name of the gaining base where the workload will 
be transferred (if applicable), cost decreases by year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show calculations and methodology used to estimate these 
cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS MERIDIAN 

Savings cost based on Air Fare: $248.00 
Average Per Diem: 19.50 
Average Taxi Fare: 20.00 

Total $287.50 per student X Throughput (3577) = $1028 (rounded) 

Throughput calculation = Total less Fleet Returnees (+/- 17%) (4309 - 732 = 3577) 

FY 2001 
and 

Beyond 

0 

Enclosure (2) 

Gaining Base 

1. NAS KINGSVILLE TX 

FY 1997 

0 

FY 1996 

0 

Description: 

FY 1998 

0 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

1028 2. NTC GREAT LAKES 

FY 1999 

0 

0 0 

FY 2000 

0 

1028 1028 1028 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in which the cost will begin and 
describe the nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)).  

Losing Base: NAS MERIDIAN 

Annual Cost FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which 
each will beyin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Savings Ex 
1. 450 9 7 

Description 
T-45 simulator maintenance costs associated 
with reduction of simulator buy due to 
consolida~on of pilot training at 
NAS Kingsville 
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h. Land Sales. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of 
excessed property at the losing base(s). In most cases, proceeds will not 
be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAS MERIDIAN 

Revenues No. of Acres 
1. 0 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances 
which would be realized as a result of the closure/realignment scenario. 
Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAS MERIDIAN 

Cost - FY One-Time/~ecurrinq 
1. 0 

Explanation 
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j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter I1All". 
The Base Loading Data Attachment includes an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feetu (KSF). 

Losing Base: NAS MERIDIAN 

Facility KSF Shutdown: ALL (1,289 KSF) 

NOTE : 

THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN. 

FAA REGIONAL AIR CONTROL CENTER LOCATED AT NAS MERIDIAN WILL BE DISSOLVED 
AND RADAR LOCATED AT NAS MERIDIAN WILL BE REMOTELY CONTROLLED BY MEMPHIS. 

Enclosure (2 ) 
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Summarize data shown in response to supporting data questions a. through j. 
above in the following table. Note that all entries must be shown in 
($000). 

Table 2-F: Dynamic Base Information Summary 

Losinq Base: NAS MERIDIAN 

I( j . Fac. Shutdown 1 ALL - 1,289 KSF 11 
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ENCLOSURE (2) - SCENARIO SUMMARY 

Complete a separate Enclosure ( 2 )  - Losing Base Questions for each 
I1losingfl base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in 
this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify 
the movement and/or elimination of military billets and civilian 
positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated 
copy of the Base Loading Data Attachment must be accounted for in the 
Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these 
two.tables must be completed for each pair of activities between 
which transfers of personnel, equipment or vehicles will occur. That 
is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the 
closure of NAVSTA A and relocation of personnel to NAVSTA B and 
NAVSTA C, then two tables will be completed, one for transfers from 
NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. 
Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or 
other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of both 
the gaining and losing base. Make additional copies of these two 
tables as necessary. 

NAVAL AIR STATION, CORPUS CHRIST1 
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Table 2-A: Diswosition of Personnel - Detail Data. Please review 
the Base Loading Data Attachment and annotate any corrections, as 
necessary. Using the data contained in the Base Loading Data 
Attachment, complete the table on the next page. For both the host 
and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. 
Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will 
be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification 
of military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did 
not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower 
totals adjusted accordingly). Disposition of tenant and reserve 
activities must be adequately coordinated. 
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Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which 
will be relocated. 

Table 2-A:  Disposition of Personnel - Detail Data 
From Losing Base: NAS CORPUS CHRIST1 

nil Stu = Military Students. 

Enclosure ( 2  ) 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

1 

0 

0 

0 

13 

7 

0 

0 

0 

0 

0 

0 

17 

6 

44 

0 

5 

5 

23 

0 

36 

1 6  

67 

0 

PENSACOLA 

TYPe 

Off icer  

Enlisted 

C i v i l i a n  

M i l  Stu 

Off icer  

Enlisted 

C i v i l i a n  

M i l  Stu 

Off icer  

Enlisted 

C i v i l i a n  

M i l  Stu 

Off icer  

Enlisted 

C i v i l i a n  

M i l  Stu 

Off icer  

Enlisted 

Civi l i a n  

M i l  Stu 

Officer 

Enlisted 

Civilian 

nil stu 

To Gaining 

UIC 

52812 

0410A 

55514 

63110 

68929 

Total 

3 

0 

5 

0 

39 

15 

2 

0 

2 

0 

0 

0 

17 

6 

44 

0 

5 

5 

23 

0 

66 

26 

74 

0 

Base: NAS 

Name 

TRAWING FOUR 

VT-31 

TRARON 31 
FMS TRNG 
PROGRAM 

CNATRA 

NATMSACT 

PAGE 
TOTAL 

1997 

1 

0 

0 

0 

13 

8 

1 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15 

5 

1 

0 

1998 

1 

0 

5 

0 

13 

0 

1 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15 

5 

6 

0 
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Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which 
w i l l  be relocated. 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS CORPUS CHRIST1 

M i l  Stu = Military Students. 

To Gaining 

UIC 

30515 

00216 

43100 

68322 

00285 
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Base: NAS 

Name 

STUDENT 
TRAWING FOUR 

NAS CORPC 

PSD 

NETPMSA ADP & 
NAVY CAMPUS 

NAVY HOSP 
CORPC 

PAGE 
TOTAL 

PENSACOLA 

Type 

Off icer  

En1 isted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

Civi l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

Civi l ian 

M i l  Stu 

Off icer  

Enlisted 

Civi 1 ian 

M i l  Stu 

Officer 

En1 isted 

Civilian 

M i l  Stu 

1996 

0 

0 

0 

6 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4 

0 

0 

0 

0 

0 

0 

0 

4 

6 1 

1997 

0 

0 

0 

62 

0 

6 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

10 

0 

0 

2 

16 

1 

62 

1998 

0 

0 

0 

62 

0 

0 

0 

0 

0 

7 

8 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

7 

9 

62 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

185 

0 

6 

1 

0 

0 

7 

8 

0 

0 

0 

5 

0 

2 

10 

0 

0 

2 

23 

14 

185 
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M i l  Stu = Mil i tary Students. 

Enclosure ( 2  ) 

uhich 

Table 2-A:  Disposition of Personnel - Detail Data 
From Losing Base: NAS CORPUS CHRISTI 

To Gaining 

UIC 

49151 

41788 

62467 

67441 

Make additional copies of this table, or add r w s  to it, as necessary, to include each host/tenant act iv i ty  
w i l l  be relocated. 

Base: NAS 

Name 

NATMSACT CAU 

BRDENCL 

ROlCC 

MATSG 

TOTAL 

PENSACOLA 

Type 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  1 i a n  

M i l  S tu  

Officer 

Enlisted 

Civi Lien 

M i l  S tu  

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

0 

0 

0 

42 

16 

71 

61 

1997 

0 

2 

5 

0 

0 

4 

0 

0 

0 

0 

3 

0 

3 

0 

0 

0 

20 

25 

5 

62 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

0 

0 

18 

14 

20 

62 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

T o t a l  

0 

2 

5 

0 

0 

4 

0 

0 

0 

0 

3 

0 

12 

0 

0 

0 

70 

5 5 

96 

185 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS CORPUS CHRIST1 

To Gaining Base: NAS WHITING FIELD 

UIC Name Type 1996 1997 1998 1999 2000 2001 To ta l  

0406A VT-27 O f f i c e r  32 0  0  0  0  0  32 

E n l i s t e d  0  0  0  0  0  0  0  

C i v i l i a n  0  0  0  0  0  0  0  

M i l  S tu  0  0  0  0  0  0  0  

0407A VT-28 O f f i c e r  0  32 0  0  0  0  32 

E n l i s t e d  0  0  0  0  0  0  0  

C i v i  l i a n  0  0  0  0  0  0  0  

M i l  S tu  0  0  0  0  0  0  0  

42332 TRARON 28 O f f i c e r  0  2  0  0  0  0  2  
FMS TRNG 

En1 i s t e d  0  0  0  0  0  0  0  

C i v i l i a n  0  0  0  0  0  0  0  

M i l  S tu  0  0  0  0  0  0  0  

52812 TRAWING FOUR O f f i c e r  0  0  0  0  0  0  0  

E n l i s t e d  0  0  0  0  0  0 0  

C i v i l i a n  0  3  0  0  0  0  3  

M i l  S tu  0  0  0  0  0  0  0  

Civi Lian 0  3  0  0  0  0  3  

M i l  Stu 115 116 0  0  0  0  231 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which 
w i l l  be relocated. 

M i l  Stu = Military Stucknts. 
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Table 2-A: Disposit ion of Persomel - Detai l  Data 

From Losina 0ase:NAS CORPUS CHRIST1 

Make addit ional copies of t h i s  table, or add rows to  it, as necessary, t o  include each host/tenant a c t i v i t y  which 
w i  1  1  be relocated. 

To Gaining 

U I C  

49151 

00285 

41788 

67441 

65769 

M i l  Stu = M i l i t a r y  Students. 

2B - 7 Enclosure ( 2  ) 

0ase:NAS W H I T I N G  

Name 

NATMSAC CAU 

NAVAL 
HOSPITAL 
CORPUS 

BRANCH 
DENTAL 
CLINIC 
CORPUS 

MATSG 

NTMOD 

TOTAL 

FIELD 

TYPe 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

En1 is ted  

C iv i l i an  

n i l  Stu 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10 

0 

0 

0 

0 

0 

0 

0 

42 

0 

0 

115 

1997 

0 

1 

2 

0 

1 

6 

0 

0 

1 

1 

0 

0 

9 

0 

0 

0 

0 

0 

0 

0 

45 

7 

3 

116 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

2 

2 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

1 

2 

0 

1 

6 

0 

0 

1 

1 

0 

0 

19 

0 

0 

0 

0 

1 

0 

0 

87 

9 

5 

23 1 
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M i l  Stu = Mil i tary Students. 

Enclosure (2 ) 
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Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS CORPUS CHRIST1 

To Gaining 

UIC 

68322 

65769 

67441 

Make additional 
w i l l  be relocated. 

Base: NAS 

Name 

NETPMSA AOP 
OET & NAVY 
CAMPUS 

NAVTRAMETOC 

MATSG 

TOTAL 

copies of 

KINGSVILLE 

Type 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  1  i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

Officer 

En1 isted 

Civi Lian 

M i l  Stu 

this table, 

1996 

0 

0 

6 

0 

0  

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

0 

or add rows 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

3 

9 

0 

0 

3 

9 

0 

0 

to it, as 

1998 

0 

0 

1 

0 

1 

6 

1 

0 

0 

0 

0 

0 

1 

6 

2 

0 

necessary, 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

to include 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

each 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0  

0 

0  

0 

0 

0 

host/tenant 

To ta l  

0 

0 

7 

0 

1 

6 

1 

0 

3 

9 

0 

0 

4 

15 

8 

0 

activity 
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Table 2-B: Disposition of Personnel and Ewi~rnent - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary data 
shown in Table 2-A. Remember that, as with Table 2-A, a separate 
Table 2-B must be completed for each combination of losins/saininq 
bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment 
and vehicles from one activity to another. Do not include equipment 
which will be excessed. The following explanatory notes are 
provided : 

Mission and Support Equipment: The terms "Mission" and 
"Support" are provided as broad general terms to distinguish between 
the types of equipment which will be shipped. In terms of the COBRA 
moving algorithms, whether equipment is listed under "Missionu or . 

"Supportu is irrelevant. Consequently, more attention should be 
given to identifying the total number of tons which will need to be 
shipped, rather than spending too much time refining the breakout of 
mission vs. support equipment. Note that these figures should not 
include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that 
will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which 
will be shipped to the new location. 

Remember to complete the "Supporting Datau section which immediately 
follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAS CORPUS CHRIST1 I 

11 To Gaining Base: NAS PENSACOLA 1 1  

Supporting Data for Table 2-B. Use the space below to list the types 
of Mission Equipment, Support Equipment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T m e  of ~aui~ment/Vehicles Rationale for Relocatinq 

T-44 INTERACTIVE COURSEWARE 

ADP AVIATION TRNG SPT EQUIP 

NEEDED TO TEACH T-44 
GROUNDSCHOOL (1 TON) 

ATSS, NITRAS, CPATS, AOMS, & 
ZBT&ER MISSION SUPPORT 
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Supporting Data for Table 2-B. Use the space below to list the types 
of Mission Equipment, Support Equipment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS CORPUS CHRIST1 

To Gaining Base: NAS WHITING FIELD 

T m e  of Eaui~ment/Vehicles Rationale for Relocatinq 

Officer Billets 

Enlisted Billets 

Civilian 
Posit ions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

T- 34 INTERACTIVE COURSEWARE STORED AT NAS WHITING 

Enclosure ( 2 )  

1996 

42 

0 

0  

115 

0  

0  

0  

0 

1997 

45 

7 

3 

116 

1 

0  

0  

0 

1998 

0  

2  

2 

0  

0  

0  

0  

0  

1999 

0  

0  

0  

0  

0  

0  

0  

0  

2 0 0 0  

0  

0  

0  

0  

0  

0  

0  

0  

2 0 0 1  

0  

0  

0  

0  

0  

0  

0  

0  

Total 

87 

9 

5 

231 

1 

0  

0  

0  
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS CORPUS CHRIST1 

11 TO Gaining Base: NAS KINGSVILLE 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Eaui~ment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 

Supporting Data for Table 2-B. Use the space below to list the types 
of Mission Equipment, Support Equipment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T m e  of E~ui~ment/Vehicles Rationale for Relocatinq 

WEATHER EQUIPMENT SUPPORT INCREASED OPS AT NAS 
KINGSVILLE 
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Table 2-C: Eliminated ~illets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military billets 
and/or civilian positions which will be eliminated as a result of the 
closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number 
of Officer Billets, Enlisted Billets and/or Civilian Positions which 
will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as 
of the end of FY 2001 as shown on Base Loading Data Attachment. 
Numbers entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which 
they are expected to occur, for example, if 80 civilian positions 
will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify 
any of the following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of 
eliminated billets. Disposition of any tenant or reserve activities 
must be adequately coordinated. 
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Enclosure ( 2 )  

with 

Table 2-C: Eliminated ~illets/Positions 

eliminated posi tions/bi L Lets. 

Losing 

UIC 

52812 

0406A 

0407A 

42936 

68217 

49151 

Make additional 

Base Y e :  NAS 

Name 

TRAUING FOUR 

VT-27 

VT-28 

NCIS 

CNATRA PA0 

NATMSACT CAU 

TOTAL 

copies of 

CORPUS CHRIST1 

TYPe 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

Officer 

E n l i s t e d  

Civi l ian 

this table, 

1996 

0 

0 

0 

0 

16 

1 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

1 

16 

1 

or add rows 

1997 

2 

2 

0 

0 

0 

0 

0 

16 

1 

0 

0 

0 

0 

0 

0 

1 

0 

0 

2 

18 

1 

to it, as 

1998 

5 

13 

9 

0 

0 

0 

0 

0 

0 

0 

0 

5 

0 

0 

0 

0 

0 

0 

6 

13 

14 

necessary, 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

to include 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

each 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

host/tenant 

To ta l  

7 

15 

9 

0  

16 

1 

0 

16 

1 

0 

0 

5 

1 

0 

0 

1 

0 

0 

9 

47 

16 

activity 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all 
manpower is accurately accounted for in the closure/realignment 
scenario. Using the data from the Base Loading Data Attachment and 
Tables 2-B and 2-C, complete the "reconciliationu table shown on the 
next page. Note that Line C of the table should include any changes 
in manpower resulting from the implementation of prior BRAC actions 
at the base. These changes should also be annotated on the Base 
Loading Data Attachment and reflected in Line D of the table, "End FY 
2001". 

(see next page) 
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Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2001). 

Table 

A. Begin FY 1 9 9 6 :  

B. Force Structure 
Changes ( + / - )  : 

C. Prior BRAC 
Changes ( + / - )  : 

D. End FY 2 0 0 1 :  

Moving to (List each 
Gaining Base) : 

1. NAS KINGSVILLE 

2 .  NAS PENSACOLA 

3 .  NAS WHITING FIELD 

4 .  

5. 

6 .  

7 .  

8 .  

9 .  

1 0 .  

E. Total Billets/ 
Positions Moving: 

F. Eliminated 
Billets/Positions: 

G. Remaining at Losing 
Base : 

H. Sum of Lines E, F, and 
G : 

Enclosure ( 2  ) 

2-D: Manpower 

Officers 

342  

+19 

0  

3 6 1  

4 

80  

8 7  

1 7 1  

9 

1 8 1  

3 6 1  

Enlisted 

860  

+329 

0  

1 1 8 9  

1 5  

5 5  

9  

7 9  

4 7  

1 0 6 3  

1 1 8 9  

Reconciliation 

Civilians 

9 3 1  

- 1 7 0  

0  

7 6 1  

8  

96  

5 

1 0 9  

1 6  

636  

7 6 1  

Data 

Mil Stu 

4 1 6  

0  

0  

4 1 6  

0  

1 8 5  

2 3 1  

4 1 6  

0  

4 1 6  

Total 

2 5 4 9  

1 7 8  

0 

2 7 2 7  
I 

2 7  

4 1 6  

3 3 2  

7 7 5  

7 2  

1 8 8 0  

2 7 2 7  
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the 
table below to identify any permanent caretaker requirements associated 
with a "mothball" (deactivation) scenario. Caretakers should onlv be 
identified if an activity will be mothballed as o ~ ~ o s e d  to closed or 
realisned. Scenario data call taskinss will identify if this is a 
"mothballu scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or 
all of the activity will be mothballed, as opposed to closed or realigned, 
then identify the number of military and/or civilian caretakers that will 
be required to remain permanentlv at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, 
if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements (I1Mothballn Scenarios only) 
I 
Losing Base Name: NAS CORPUS CHRIST1 

Enclosure (2) 
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I 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 

N/A 

N/A 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary Data 
Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, lease termination costs, etc. Only costs directly attributable 
to the closure/realignment action should be identified. This area should not be used to identifv routine 
moving or personnel costs. which are calculated automaticallv& the COBRA algorithms. nor should it be 
used to identifi one-time uniaue moving costs which will be addressed seuaratelv in item c. below. For 
each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Description 
Fly 36 T-34s to NAS Whiting 
Fly 35 T-34s to NAS Whiting 
Fly 3 T-44s to NAS Pensacola 
Fly 27 T-44s to NAS Pensacola 
Fly 27 T-44s to NAS Pensacola 
Disconnection of communication dedicated circuits 
Upgradelrepair bldg 1824 to support squadrons HM-14 & 15 
Upgrade bldg 89 for NAMTRA to support squadrons HM-14 & 15 

* These are costs for projects which permit the cost savings and cost avoidances in paragraph b, due to the 
availability of buildings freed up in this scenario. The squadrons which each project would support are 
indicated, Squadron HM-14 relocating from NAS Norfolk, and HM-15 from NAS Alameda. 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include net proceeds to DoD resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This area should not be used to identify routine 
moving or personnel savings, which are calculated au tomat ica l lv~  the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAS CORPUS CHRISTI 

Cost - FY Descrivtion 

1. 6300 97 Rarnp/Taxiway/Wash Facility (P-404) for HM 14& 15 

Unique Cost Avoidance: Following is a summary of addtional O&MN and MILCON costs that will be 
avoided. These costs are currently unfunded andlor unprogrammed and represent cost avoidances rather than 
cost savings. (Information provided by CINCLANTFLT) 

Description 

Applied Inst/Simulator Facility (P-411) for HM 14 & 15 
Hot Refueling Facility (P-424) for HM 14 & 15 
Facility for Relocation of Coast Guard for HM 15 
Replace Hangar 42 Addition (O&MN) for HM14 
Repair Hangar 42 (R13-94) for HM 14 
Repair Hangars 55-58 (RC22-94) for HM 14 & 15 
Repair Hangar 41 or 43 (R14-94) for HM15 
Logistics Support Facilities (P-443) for HM 14 & 15 
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c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique moving 
costs associated with movements out of the losing base that would be incurred addition to standard 
packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. Examples of 
unique moving costs include packing, special handling or recalibration of specialized laboratory or industrial 
equipment; movement of special materials, etc. If unique costs identified here include packing and shipping 
costs, then ensure that tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify the amount, year in 
which the cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Cost Gaining; Base Description 
1. 131* 96 NAS PENSACOLA 1 2F129 T-44 SIM 
2. 262* 97 NAS PENSACOLA 2 2F129 T-44 SIM 
3. 262* 98 NAS PENSACOLA 2 2F129 T-44 SIM 
4. 161* 96 NAS PENSACOLA 1 2B37 (1 2C42 IN STORAGE) 
5. 292* 97 NAS PENSACOLA 3 2B37 (1 IN STORAGE) 
6. 60* 98 NAS PENSACOLA 2 2B37 IN STORAGE 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA algorithms. Examples 
of items to include here are changes in operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADP/telecommunications costs not included in responses provided in the Base Operating 
Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from a 
losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and differences in overatina costs. Remember, any salary savings 
resulting from eliminated military billets and/or civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit savings associated 
with billets/positions identified as eliminated on Table 2-C. 
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Also, do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of 
how labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them comparable; use statistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, 
the response must also include supporting data to show calculations and 
methodology used to estimate this change in costs. Furthermore, data used 
in these calculations must be consistent with previously submitted 
certified data. 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify 
any net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Enclosure (2 ) 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS CORPUS CHRIST1 

FY 
2 0 0 1  
and 

Beyond 

Description: 

2. 

Description 

3. 

Description 

4. 

Description 
I 

5. 

Description: 

FY 
2000 

FY 
1999  

Gaining Base 

1. N/A 

FY 
1997  

FY 
1996  

FY 
1998 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to 
identify any net recurring decreases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

FY 
2001 
and 

Beyond 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 
2000 

FY 
1999 

FY 
1998 

FY 
1997 

Gaining Base 

1. N/A 

FY 
1996 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the amount, year in which the cost will begin 
and describe the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Annual Cost FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Annual Savings I 3  Description 
1. 235K 96 PCS REDUCTION DUE TO CONSOLIDATION OF 

PRIMARYANTERMEDIATE HELO FLIGHT 
TRAINING IN THE PENSACOLAtWHITING AREA 

2. 520K 97 I 1  

3 .  945K 1998-2001 I t  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized through the 
sale of excessed property at the losing base(s). In most cases, proceeds 
will not be realized from the sale of land at closed activities. However, 
if unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Revenues No. of Acres Rat ionale 
1. NONE WALDRON AND CABANISS WILL BE CLOSED AND TRANSFERRED TO GSA 
FOR DISPOSAL. 

i. Procurement Cost Avoidances. Identify anv procurement cost 
avoidances which would be realized as a result of the closure/realignment 
scenario. Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Cost 
1. NONE 

Explanation 
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Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter "All". 
The Base Loading Data Attachment includes an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF) . 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Facility KSF Shutdown: 175 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through j. above in the following table. Note that all entries must be 
shown in ($000). 

Enclosure ( 2  ) 

Table 2-F: Dynamic Base Information Summary 

Losing Base: NAVAL AIR 

j. Fac. Shutdown (KSF) 175 I 

STATION, CORPUS CHRIST1 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i . 

1996 

37 

0 

292 

0 

0 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-TimeMove 
Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1997 

671 

245 10 

554 

0 

0 

1998 

10 

0 

322 

0 

0 

0 0 

1999 

0 

0 

0 

0 

0 

0 0 

945 

0 

o 

0 

235 

2000 

0 

0 

0 

0 

0 

520 

0 

94 5 

0 

0 

945 

0 

4535 

0 

o 

2001 

0 

0 

0 

0 

0 

945 

0 

Total 

71 8 

245 10 

1168 

0 

0 

0 

O I  0 

0 0 

0 )  o 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) -- GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVAL AIR STATION, WHITING FIELD 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, separately identify 
any Community Infrastructure Impact costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

1, 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community infrastructure at 
gaining bases which would result from the transfer of functions/personnel, e.g., requirement to build new 
sewage treatment facility, etc. For each cost, identify the amount, year in which it would be incurred, 
location (city, etc.), and a brief description of the requirement. Answers must be consistent with certified 
data contained in the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS WHITING FIELD 

Cost EX Location 
1. $000 N/A 

Description 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include 
use of temporary office space, etc. Only costs directly attributable to 
the closure/realignment action should be identified. This area should not 
be used to identifv routine movins or personnel costs, which are calculated 
automatically bv the COBRA alqorithms, nor should it be used to identifv 
one-time uniaue movins costs which will be addressed in the Losins Base 
tables (enclosure (2) 1 .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous 
page, if any, when transferring data to Summary Table. 

Gaining Base: NAS WHITING FIELD 

Cost - FY 
1.  $000 N/A 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identifv routine movins or personnel savinss, which 
are calculated automaticallv bv the COBRA alsorithms. Do not include 
MILCON Cost Avoidances (which were identified in a se~arate data call), or 
Procurement Cost Avoidances (which are covered in the losins base 
enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) )  . 
Gaining Base: NAS WHITING FIELD 

Cost - FY 
1. $000 N / A  

Description 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases 
are not considered in COBRA, since these costs will be incurred regardless 
of whether the activity is closed or remains opened. If, however, 
additional environmental costs are incurred at gaining bases as the result 
of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, 
new permits, etc. Identify below any non-Military construction 
environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-8). For each cost, 
identify the amount, year in which the cost will be incurred and a brief 
description of the cost. 

Gaining Base: NAS WHITING FIELD 

Cost - FY 
1. $ 0 0 0  96 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 ) )  . 
Gaining Base: NAS WHITING FIELD 

Annual Cost FY Descri~tion 
1. $ 0 0 0  N/A 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or 
equipment, etc. For the savings, identify the year in which each will 
besin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do 
not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). 
Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 )  ) . 

Gaining Base: NAS WHITING FIELD 

Annual Savinss - FY 
1. $000 N/A 

Description 

f. Land Purchases. Identify any land purchases required at gaining bases 
to accommodate relocating activities/functions. Identify the cost, number 
of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS WHITING FIELD 

Cost No. of Acres FY 
1. $000 NONE 

Description 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. 
above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s1 is already available, 
then a dollar value for the requirement(s) should be identified in the 
"Commentu column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The I1OtherH row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SC1.F 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measureu (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

S h o w  any c o s t  e n t r i e s  i n  ( $ 0 0 0 )  . 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of ConstructionM used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied ~nstruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, ~lectronics, public works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/~torage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Coxmnunications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc. ) , shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
~mmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Awno Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 

Enclosure ( 3  ) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
i i  

Gaining Base Name: NAS WHITING FIELD 
I I  I I 

Category (Unit) New Rehabil i tation Comment 
Construction Requirement 

Requirement 

Horizontal (SY) NONE NONE 
I1 I I 

Berthing (FB) 11 NONE 1 NONE 
II I 1 

Air Maintenance (SF) 11 NONE I NONE 
Other Operations (SF) )I NONE NONE 

I I 

~dministrative (SF) NONE NONE 
I I I I 

Training (SF) 11 NONE NONE 
II I I 

Maintenance (SF) NONE NONE 

Bachelor Quarters 
(SF), JNoNE 

NONE 

Supply/Storage (SF) 

Dining Facilities 
(SF) 

Communications (SF) 

RDT&E (SF) NONE NONE 
I 

POL Storage (BL) 11 NONE [ NONE 
In I I 

Ammo Storaqe (SF) I#  NONE 1 NONE I 11 
Medical Facilities 
(SF) 1 
Environmental 

Other: 
$ 0 0 0  
$ 0 0 0  
$ 0 0 0  
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Datau section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data1' section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS KINGSVILLE 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure 
Datau, response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost - FY Locat ion 
1. NONE 

NO COST IMPACTS ON COMMUNITY. PRESENT INFRASTRUCTURE HAS MORE THAN 
SUFFICIENT CAPACITY TO ACCOMMODATE INCREASED POPULATION. ONLY EXCEPTION IS 
QUANTITY OF HOUSING AVAILABLE, HOWEVER, PLANS ARE IN WORK TO BUILD AMPLE 
SINGLE FAMILY HOMES AND APARTMENTS ON ALREADY FULLY UTILITIZED PROPERTIES. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section). Examples 
include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine movins or personnel costs, 
which are calculated automaticallv by the COBRA alqorithms, nor should it 
be used to identifv one-time unique movins costs which will be addressed in 
the Losins Base tables (enclosure (2)). For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on 
the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAS KINGSVILLE TX 

Cost Description 
1. 16 96 NIS SECURITY ALARM SYSTEM 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identifv routine movins or personnel savinss, which 
are calculated automaticallv bv the COBRA alsorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losins base 
enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) )  . 
Gaining Base: NAS KINGSVILLE 

Cost - FY Descri~tion 
1. NONE 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify below any non-Militarv 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NAS KINGSVILLE 

Cost FY Description 
1 .  2 7 5  96  ENVIRONMENTAL IMPACT STATEMENT PROCESS NAS KINGSVILLE 

2 .  2 7 5  9 6  ENVIRONMENTAL IMPACT STATEMENT PROCESS NAF CORPUS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 ) )  . 

Gaining Base: NAS KINGSVILLE 

Annual Cost - FY 

1. NONE 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will beqin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure ( 2 )  ) . 

Gaining Base: NAS KINGSVILLE 

Annual Savinqs - FY 
1. NONE 

Description 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS KINGSVILLE 

Cost No. of Acres FY Description 
1. NONE 

Enclosure ( 3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s1 should be identified in the 
lfComment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Commentn 
column of the table. 

The ffOtherff row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCI~F 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measurett used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of  construction^ used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - Aprons/~aving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and A D P ) ,  shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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BRAC-95  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

SVILLE 1 Gaining Base Name: NAS KIN1 

II Category (Unit) New Construction I Rehabilitation 
I Requirement Requirement I Comment 

Horizontal (SY) ADDITIONAL PARKING APRONS 
NALF ORANGE GROVE (17,500 
SY); 

NAS CORPUS CHRISTI: 
EXTEND RW 17-35 AND 04-22 BY 
1000 FT EA AT NAF CORPUS 
c m s n  ( 4 5 0 0 0 s ~ ) ;  EXTEND 
TAXIWAYS 3000 FT AT NAF 
CORPUS CHRISTI (25000 SY) 

Berthing (FB) 

Air Maintenance (SF) 1 87,800 I HANGAR & OTHER FACILITIES 11 
I I (NAS KINGS) 11 

11 Other Operations (SF) 

Administrative (SF) 

Training (SF) 

25,000 TRAWING 2 HQ (NASKINGS) 

4,000 CLASSROOMS & OPS TRAILERS 
(8) (NASKINGS) 

0 NIA Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) WAREHOUSING FOR 
REQUIREMENT FOR T45 
AIRCRAFT PARTS (NASKINGS) 

Dining Facilities (SF) 

Communications (SF) 

0 1 0  I NIA 

11 Ship Maintenance (SF) 

11 RDT&E (SF) 

POL Storage (BL) 

3B - 8 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure ( 3  ) 

N/ A 

N/A 

NAF CORPUS CHRIST1 
IMPROVEMENTS 

.- 
Medical Facilities 
(SF 

Environmental 

Other: 
- R/W LTG 
- TAXIWAY LTG 
- ARREST GEAR (4) 
- WHEEL/WAVEOFF 

0  

$ 0  

$264 
$ 1 6 8  
$ 2 0 0  
$ 5 0 0  

0 

$ 0  

$ 0  
$ 0  
$0  
$ 0  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each I1gainingl1 base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamic Base Information. Complete the following IHSupporting 
DatatH section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Datau section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS PENSACOLA, UIC 00204 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs' answer 
(by year) . 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure 
DataH1, response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost FY Locat ion 
1. NO IMPACT COMMUNITY INFRASTRUCTURE. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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B R A C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E  (3) - GAINING B A S E  Q U E S T I O N S  

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identifv routine moving or 
personnel costs, which are calculated automatic all^& the COBRA algorithms, nor should it be used to 
identifv one-time uniaue moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost FY Description 
1. 80 96 INSTALLATION OF AN ADDITIONAL HYDRAULIC PUMP IN THE 

SIMULATOR BUILDING FOR T44 SIMULATOR 
2. 60 96 REPOSITION PENSACOLA SIMULATORS TO ACCOMMODATE ARRIVING T44 

SIMULATORS 
3.  60 96 INSTALLATION OF ONE T44 SIMULATOR 
4. 120 97 INSTALLATION OF TWO T44 SIMULATORS 
5. 120 98 INSTALLATION OF TWO T44 SIMULATORS 
6. 544 96 FURNITURE FOR BOQ (FOR 65 ROOMS) PRORATED REDUCTION 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or personnel savin~s,  which are calculated 
automaticallv& the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call). or Procurement Cost Avoidances (which are covered in the losing base enclosure). - 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

Cost FY Description 
1. NAS PENSACOLA WILL NOT EXPERIENCE ANY ONE-TIME UNIQUE SAVINGS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NAS PENSACOLA 

Cost FY Description 
1. 150 96 ENVIRONMENTAL ASSESSMENT 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 ) )  . 
Gaining Base: NAS PENSACOLA 

Annual Cost FY Description 
1. NAS PENSACOLA WILL NOT EXPERIENCE ANY MISCELLANEOUS RECURRING COSTS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will beoin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family ~ousing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2) ) . 
Gaining Base: NAS PENSACOLA 

Annual Savinss FY Description 
1. NAS PENSACOLA WILL NOTEXPERIENCE MISCELLANEOUS RECURRING SAVINGS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. ~dentify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS PENSACOLA 

Cost No. of Acres FY Description 
1. NAS PENSACOLA WILL NOT PURCHASE ANY LAND TO SUPPORT THIS MOVE. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction ~esuirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
 comment^ column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Commentn 
column of the table. 

The "OtherN row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SC1.F 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these rrunique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measurer1 (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measurevv used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructiont used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, ~ i g h  Bay, etc.), 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and A D P ) ,  shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. I 
Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- - GAINING BASE QUESTIONS 

1 Requirement 1 I 

Table 3-B: MILCON Requirements 
- 

Gaining Base Name: NAS PENSACOLA/PENSACOLA AREA COMPLEX 

0 0 N/ A 

Berthing (FB) 0 0 N/A 

Air Maintenance (SF) 16,380 0 CONSTRUCTION OF 2 WASH 
RACKS TO SUPPORT 

Category (Unit) 

11 Other Operations (SF) 11 0 

II Administrative (SF) 

New 
Construction 

Training (SF) (NOTE 
11 

Maintenance (SF) 

Rehabilitation 
Requirement 

Bachelor Quarters 
(SF) (NOTE 2) 

Comment 

ADDITIONAL AIRCRAFT. 

15,750 CNATRA STAFF BLDG 3221 

I COMPLETE BY FY97 NEW BOQ TO SUPPORT ADDITIONAL 

0 

1 STUDENTS * 
Supply/Storage (SF) 0 0 N/A 

Dining Facilities 0 0 N/A 

6,100 SF 

Personnel Support 11 (SF) 

SPACE FOR HRO PERSONNEL FM 
MERIDIAN 

BLDG 3813 

- -- 

Communications (SF) 

POL Storase (BL) 

Ammo Storage (SF) 

Medical Facilities 

Environmental 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

* BOQ SQUARE FOOTAGE IS AT 7 8 0  GROSS SF PER OFFICER. 

NOTE 1 - 6 , 1 0 0  SF FOR UPT RELOCATION (BLDG3813) .  

NOTE 2 - BOQ TO SUPPORT UPT RELOCATION FROM NAS CORPUS. 

Other: 
- 
- 
- 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following llsupporting 
Data1! section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this I1Supporting Data" section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NTC GREAT LAKES 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e-g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, I!Economic and Community Infrastructure 
Data1!, response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSCSCOL ATHENS 

Cost 
1. NONE 

Locat ion 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section). Examples 
include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine movins or personnel costs, 
which are calculated automaticallv bv the COBRA alsorithms, nor should it 
be used to identify one-time unique movins costs which will be addressed in 
the Losinq Base tables (enclosure ( 2 ) ) .  For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing 
Base tables (Enclosure ( 2 ) ) .  Remember to aggregate with 2.a.(l) costs on 
the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NTC GREAT LAKES 

Cost Descri~tion 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identify routine movins or personnel savinss, which 
are calculated automatically by the COBRA alsorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losins base 
enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: NTC GREAT LAKES 

Cost 
1. NONE 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e-g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3 - B ) .  For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NTC GREAT LAKES 

Cost - FY Description 
1. 150 96 ENVIRONMENTAL IMPACT STATEMENT 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 )  ) . 

Gaining Base: NTC GREAT LAKES 

Annual Cost 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will beqin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure ( 2 )  ) . 

Gaining Base: NTC GREAT LAKES 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NTC GREAT LAKES 

Cost - No. of Acres FY 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Unique 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s1 is already available, 
then a dollar value for the requirement(s1 should be identified in. the 
"Commentu column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The I1Otherl1 row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these l1uniqueN 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measureN (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ( $ 0 0 0 ) .  

Description of "Units of Measureu used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionu used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - ~prons/~aving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

3D - 6 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied ~nstruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, ~lectronics, public works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc. ) (does not include 
~mmo/~ropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

sonnel Support 
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BRAC - 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE f3) - GAINING BASE QUESTIONS 

The following projects/requirements were planned for putting HM-15 at Norfold and would not be required 
if HM-15 goes to Corpus Christi: 

PROJECT DESCRIPTION 

BEQ 
HANGAR ADDITION 
A/C PARKING 
PIER RAMP 
MCM FACILITY 
CESE MAINT FACILITY 
BOQ 
ADMIN SCIF 

COST ($000'S) 

TOTAL $ 30,455 1 
These projects are all unfunded in the FY95 budget. No direct saving will accrue by shifting HM-15 t o  
Corpus. However, some $30+ Million of BRACON will be avoided at NORIS. 

Other costs associated with the movement of the HM-15 from Alameda should not change appreciably with 
the destination change from NORIS to Corpus Christi COMNAVAIRPAC suggest close scrutiny by NAS 
Corpus in assessing the ramp strength requirements for laydown of MCM aircraft. 

Enclosure (3) 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 

Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

S ta r t ing  Year : 1996 
r i n a l  Year : 1999 
KO1 Year : Immediate 

NPV i n  2015($K): -471,218 
1-Time Cost($K): 83,401 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 19,512 -24,461 
Person - 584 -2,684 
Overhd 3,965 2,236 
Moving 2,590 1,677 
Missio - 28 - 28 
Other -14,097 -2,362 

TOTAL 11,357 -25,621 

Tota 1 
----- 

-9,958 
-87.31 1 
-9,288 
10,033 

-168 
-62,115 

Beyond 
------ 

0 
-26,491 

-6,868 
0 

-28 
0 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

POSITIONS ELIMINATED 
O f f  1 7 4 1 12 0 0 61 
En l 16 58 182 71 0 0 327 
C i  v 2 9 84 125 0 0 220 
TOT 19 74 307 208 0 0 608 

POSITIONS REALIGNED 
82 98 10 0 0 319 

~1 168 0 0 367 
0 0 1,282 

170 - 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2 / 2  
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~WA. CBR 
Std Fct rs  Fi Le : P: \COBRA\N950M. SFF 

Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

M i  LCon 19,591 12,294 
Person 1,042 1,808 
Overhd 4,538 4,959 
Mov i ng 2.734 1,830 
Missio 0 0 
Other 1,837 1,018 

TOTAL 29,742 21,909 40,401 14,152 9,452 9,452 

Savings ($K) Constant OoL l a r s  
1996 1997 ---- ---- 

M i  lCon 79 36,755 
Person 1,626 4,491 
Overhd 573 2,722 
Moving 144 152 
Missio 28 28 
Other 15,934 3,380 

TOTAL 18,384 47,529 23,454 67,968 72,339 54.239 

Tota l  
----- 

To ta l  

Beyond 
------ 

0 
2,896 
6,555 

0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 118 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\DONE\TNAS6IXA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

(ALL values i n  Ool lars) 

Construction 
M i  li tary Construction 
Fami 1 y Hous ing Construct i on  
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 700,000 
One-Time Unique Costs 2,379,000 

Tota l  - Other 3,079,000 
.............................................................................. 
Total One-Time Costs 83,400,829 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 68,984,000 
Fami Ly Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 619,045 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen t a l  M i  t iga t ion Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Total One-Time Savings 134,797,045 

Tota l  Net One-Time Costs -51,396,216 



ONE-TIME COST REPORT (COBRA v5.08) - Page 218 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~O~A. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i  li tary  Construction 
Fami 1 y Hous i ng Construct ion  
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 94,000 

Total - Other .................................................................. 
Total One-Time Costs 13,852,300 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 15,479,000 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 65,194,000 

.............................................................................. 
Total One-Time Savings 81,066,445 
.............................................................................. 
Tota l  Net One-Time Costs -67,214,145 



ONE-TIME COST REPORT (COBRA v5.08) - Page 318 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. cBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

Base: NAS CORPUS CHRISTI, TX 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  NRJ Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 718,000 

Total - Other 718,000 .............................................................................. 
Total One-Time Costs 15,671,250 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t i on  Savings 
One-Time Unique Savings 

................................................ 
Total One-Time Savings ................................................ 
Total Net One-Time Costs 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
(ALL values i n  Dol lars) 

Category ------- - 
Construction 

M i  li tary  Construction 
Fami 1 y Housing Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 550,000 
One-Time Unique Costs 0 

Total - Other 550,000 .............................................................................. 
Tota l  One-Time Costs 18,191,439 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 18,191,439 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \coBRA\DoNE\TNAS~D~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
(ALL values i n  Dol lars) 

Construction 
M i  li tary  Construction 
Fami Ly Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ iL ian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C iv i  l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- - - - - - A - - - 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t i  ga t i on Costs 1 50,000 
One-T i me Unique Cos t s  440,000 

Tota l  - Other 590,000 .............................................................................. 
Total One-Time Costs 4,517,000 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Ti me Unique Savings 

........................................ 
Total One-Time Savings 
.............................................................................. 
Tota l  Net One-Time Costs 4,517,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 6/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS WHITING FIELD, FL 
(ALL values i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C iv i  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota l ---- - - - - - - - - - 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DoNE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SOM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 127,000 

Tota l  - Other 127,000 .............................................................................. 
Total One-Time Costs 13,718,840 .............................................................................. 
One-Time Savings 

MiL i ta ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings ........................................ 

Tota l  One-Time Savings 
.............................................................................. 
Tota l  Net One-Time Costs 13,718,840 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\coBRA\ooNE\TNAs~D~A.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NETC NEWPORT, RI 
( A l l  values i n  Dol lars) 

Construction 
M i  1 i tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 1,000,000 

Tota l  - Other 1,000,000 .............................................................................. 
Total One-Time Costs 17,450,000 

One-Time Savings 
M i  li tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t i on  Savings 
One-Time Unique Savings 

Tota 1 One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 17,450,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 118 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS~O~A. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM.SFF 

ALL Costs i n  fK 
Total 

Base Name M i  lCon 
- - - - - - - - - ------ 
NAS MERIDIAN 0 
NAS CORPUS CHRIST1 7,415 
NAS KINGSVILLE 17,641 
NAS PENSACOLA 3,927 
NAS WHITING FIELD 0 
NAVSSCSCOL ATHENS 13,592 
NETC NEWPORT 16,450 
................................... 
Totals: 59,025 

I MA Land 
Cost Purch 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 ....................... 
0 0 

Cost 
Avoid 
----- 

-15,479 
-53,505 

0 
0 
0 
0 
0 ---------- 

-68,984 

Total 
Cost 

----- 
-15,479 
-46,090 
17,641 
3,927 

0 
13,592 
16,450 





MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SOM.SFF 

M i  lCon f o r  Base: NAS MERIDIAN, MS 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,479 

TOTAL: -15,479 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 318 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

M i  lCon f o r  Base: NAS CORPUS CHRISTI, TX 

ALL Costs i n  $K 

Description: 
------------- 
Horizontal (SY) 
Extend RWs 17-35 & 
R/W Light ing 
NAF Corpus Chr is t i  
Taxiway L ight ing 
NAF Corpus C h r i s t i  
Arrest ing Gear ( 4 )  
NAF Corpus C h r i s t i  
UheelIWaveof f 
NAF Corpus C h r i s t i  

M i  lCon Us i ng 
Categ Rehab 
----- ----- 
HORIZ 0 

04-22 by 1,000 f t ea, 
OTHER 0 

improvements 
OTHER 0 

improvements 
OTHER 0 

improvements 
OTHER 0 

improvements 

Rehab New 
Cost* MilCon ----- ------ 

0 70,000 
and taxiways 3,000 

n l a  0 

New 
cost* 
----- 
6,283 

f t  a t  NAS 
n l a  

Total 
cost* 
----- 
6,283 

Tota l  Construction Cost: 7,415 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 53,505 

TOTAL: -46,090 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 418 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

M i  [Con f o r  Base: NAS KINGSVILLE, TX 

ALL Costs i n  $K 
M i  LCon Using Rehab 

Description: Categ Rehab Cost* 
------------- ----- ----- ----- 
Horizontal (SY) HORIZ 0 0 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 87,800 12,478 
Hangar and other fac i  li t i e s  
Supply/Storage(SF) STORA 0 n l a  
Warehousing reqt  f o r  T2 a i r c r a f t  pa r ts  NAS Kingsvi I 
Administrat ive (SF) ADMIN 25,900 n/a 
TRAWING Two Headquarters 
Training (SF) SCH LB 4,000 n/a 
Classrooms and operat ional t ra ine rs  (8) 

New 
M i  LCon 

New 
Cost* 

Tota l  
Cost* 

Tota l  Construction Cost: 17,641 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 17,641 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 518 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \coBRA\DoNE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

M i  [Con f o r  Base: NAS PENSACOLA, FL 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
A i r  Maintenance(SF1 AIROP 0 n/a 16,380 n/a 400 
Construct two wash racks f o r  add'[ a i r c r a f t  
Administrat ive (SF) ADMIN 15,750 n/a 14,100 n/a 3,192 
Rehab Bldg 3221; spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Training (SF) SCHLB 6,100 n/a 0 n/a 335 
BLdg 3813 ( f o r  UPT) .............................................................................. 

Tota l  Construction Cost: 3,927 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 3,927 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 618 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \cOBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

M i  [Con f o r  Base: NAVSSCSCOL ATHENS, GA 

ALL Costs i n  $K 
M i  [Con Using Rehab New 

Description: Categ Rehab Cost* M i  lCon 
------------- ----- ----- ----- ------ 
Horizontal (SY) HORIZ 0 n/a 4,125 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 0 0 79,373 
New construct ion f o r  282 addi t i o n a l  students ("A" School) 
Dining Faci 1s (SF) DINFC 5,000 860 3,900 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 4,000 n/a 2,800 
Enlarge CDC f o r  add ' l  37 kids; rehab Enl is ted Club 
Tra in ing (SF) SCHLB 9,137 n/a 0 
Rehab o f  academic bui lding; construct laundry Lab 

New 
Cost* 
----- 

n/a 

Tota l  Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
cost* 

TOTAL: 13,592 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 7/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \cOBRA\DONE\TNAS~D~A. cBR 
Std Fct rs  F i  l e  : P:\COBRA\N950M.SFF 

M i  LCon f o r  Base: NETC NEWPORT, RI 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Bachelor Qtrs (SF) BACHQ 79,940 n/a 36,800 n/a 12,780 
Convert: 2&3pn n / G H  t o  2pn rmsw/CHs;opnbay/GH t o  2pn n s  w/CHs;Const 138pn BQ 
Training (SF) . SCHLB 25,050 n/a 8,175 n/a 3,670 
Upgrade shop space t o  t rng  & admin space & const add i t i on  .............................................................................. 

Tota l  Construction Cost: 16,450 
+ I n f o  Management Acccunt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 16,450 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As Of 10:22 11/19/1994, Report Created 16:29 02/ 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fct rs  Fi l e  : P:\coBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl isted Students 
---------- ---------- ---------- 

208 687 1,179 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  -8 0 0 0 0 
Enl is ted -1 19 0 0 0 0 
Students -313 0 0 0 0 
C i v i l i a n s  -66 0 0 0 0 
TOTAL -506 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  Enl isted Students 
---------- ---------- ---------- 

200 568 866 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, TX 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  45 14 79 0 0 
Enl is ted 15 46 50 0 0 
Students 75 0 75 0 0 
C i v i l i a n s  4 2 36 0 0 
TOTAL 139 62 240 0 0 

To Base: NAVSSCSCOL ATHENS. 
1996 ---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Ci v i  1 i ans 0 
TOTAL 0 

To Base: NETC NEWPORT, RI 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 4 0 
Enlisted 0 0 1 73 0 
Students 0 0 0 434 0 
C i v i l i a n s  0 0 5 5 0 
TOTAL 0 0 6 516 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIDIAN, MS): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  45 14 79 10 0 
Enl is ted 15 46 59 168 0 
Students 75 0 75 71 6 0 
C iv i  l i ans  4 2 4 1 17 0 
TOTAL 139 62 254 91 1 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 -5 -35 -1 2 0 
Enl is ted 0 -40 -169 -71 0 
C iv i  l i ans  -1 -5 -70 -125 0 
TOTAL -1 -50 -274 -208 0 

Civ i  l ians 

2001 Total 

C iv i l i ans  
---------- 

265 

2001 Total 
---- ----- 

0 138 
0 11 1 
0 150 
0 42 
0 44 1 

2001 Total 
- - - - - - - - - 

0 6 
0 103 
0 282 
0 12 
0 403 

2001 Tota l  
- - - - - - - - - 

0 4 
0 74 
0 434 
0 10 
0 522 

2001 Total 
- - - - - - - - - 

0 148 
0 288 
0 866 
0 64 
0 1,366 

2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl is ted Students C iv i  l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI, TX 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students C iv i  l i ans  
---------- ---------- ---------- ---------- 

342 860 41 6 931 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  19 0 0 0 0 0 19 
Enl is ted 329 0 0 0 0 0 329 
Students 0 0 0 0 0 0 0 
Civ i  l ians -170 0 0 0 0 0 -170 
TOTAL 178 0 0 0 0 0 178 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l ians 
---------- ---------- ---------- ---------- 

361 1,189 41 6 76 1 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, TX 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 3 1 0 0 0 4 
Enl is ted 0 9 6 0 0 0 15 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ans 6 0 2 0 0 0 8 
TOTAL 6 12 9 0 0 0 27 

To Base: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  42 20 18 0 0 0 80 
Enl is ted 16 25 14 0 0 0 55 
Students 6 1 62 62 0 0 0 185 
Civ i l i ans  71 2 20 0 0 0 93 
TOTAL 190 109 114 0 0 0 413 

TO Base: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  4 2 45 0 0 0 0 87 
Enl is ted 0 7 2 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
Civ i  l ians 0 3 2 0 0 0 5 
TOTAL 157 171 4 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS CORPUS CHRISTI, TX): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - ---- - 

Of f i ce rs  84 68 19 0 0 0 171 
Enl is ted 16 4 1 22 0 0 0 79 
Students 176 178 62 0 0 0 416 
C i v i l i a n s  77 5 24 0 0 0 106 
TOTAL 353 292 127 0 0 0 772 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  -1 - 2 -6 0 0 0 -9 
Enl is ted -16 -18 -13 0 0 0 -47 
Civ i l i ans  -1 -4 -14 0 0 0 -19 
TOTAL -18 - 24 -33 0 0 0 -75 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

181 1,063 0 636 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Ci v i  1 i ans 
---------- ---------- ---------- ---------- 

151 51 1 317 329 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 
---- 

Of f i ce rs  45 
Enl is ted 15 
Students 75 
C i v i l i a n s  4 
TOTAL 139 

MS 
1997 1998 1999 2000 2001 Tota l  

From Base: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 3 1 0 0 0 4 
Enl is ted 0 9 6 0 0 0 15 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 6 0 2 0 0 0 8 
TOTAL 6 12 9 0 0 0 27 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS KINGSVILLE, TX): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  45 17 80 0 0 0 142 
Enl is ted 15 55 56 0 0 0 126 
Students 75 0 75 0 0 0 150 
C i v i l i a n s  10 2 38 0 0 0 50 
TOTAL 145 74 249 0 0 0 468 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

293 637 467 379 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

708 1,627 1,943 

Civ i l i ans  
---------- 

2,052 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As O f  10:22 11/19/1994, Report Created 16:29 021 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\OONE\TNAS6D4A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  42 20 18 0 0 
Enl is ted 16 25 14 0 0 
Students 6 1 62 62 0 0 
C iv i  l i ans  71 2 20 0 0 
TOTAL 190 109 114 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS PENSACOLA, FL): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  42 20 18 0 0 
Enl is ted 16 25 14 0 0 
Students 6 1 62 62 0 0 
C i v i l i a n s  71 2 20 0 0 
TOTAL 190 109 114 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

788 1,682 2,128 

PERSONNEL SUMMARY FOR: NAS WHITING FIELD, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

262 673 123 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  42 45 0 0 0 
Enl is ted 0 7 2 0 0 
Students 115 116 0 0 0 
C i v i l i a n s  0 3 2 0 0 
TOTAL 157 171 4 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS WHITING FIELD, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 42 45 0 0 
Enl is ted 0 7 2 0 
Students 115 116 0 0 
C i v i l i a n s  0 3 2 0 
TOTAL 157 171 4 0 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

349 682 3 54 

PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

53 66 208 

2001 Total 

2001 Tota l  ---- ----- 
0 80 
0 55 
0 185 
0 93 
0 413 

Civ i  l i ans  
---------- 

2,145 

C i  v i  1 i ans 
---------- 

214 

2001 Tota l  
---- ----- 

0 87 
0 9 
0 23 1 
0 5 
0 332 

2001 Tota l  
---- ----- 

0 87 
0 9 
0 23 1 
0 5 
0 332 

C i  v i  1 i ans 
---------- 

21 9 

Ci v i  1 i ans ---------- 
63 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM,SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 6 0 0 6 
Enl is ted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
C i v i l i a n s  0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSSCSCOL ATHENS, GA): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 6 0 0 6 
Enl is ted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
Ci v i  1 i ans 0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

59 169 490 75 

PERSONNEL SUMMARY FOR: NETC NEWPORT, RI 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

288 491 890 755 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 
Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
C i v i l i a n s  0 0 5 5 0 0 10 
TOTAL 0 0 6 516 0 0 522 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NETC NEWPORT, RI : 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
Ci v i  1 i ans 0 0 5 5 0 0 10 
TOTAL 0 0 6 516 0 0 522 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

292 565 1,324 76 5 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 118 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  Lians Moving ( the remainder) 
Civ i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai l ab le  t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the  remainder) 

Total 
----- 

170 
17 
8 

25 
8 

112 
58 

CIVILIAN POSITIONS REALIGNING IN 81 7 65 17 0 0 170 
C iv i  Lians Moving 52 7 46 14 0 0 119 
New C i v i l i a n s  Hired 29 0 19 3 0 0 51 
Other Civ i  l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 1 15 15 0 0 39 
TOTAL CIVILIAN RIFS 4 1 8 9 0 0 2 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 5 50 75 0 0 132 
TOTAL CIVILIAN NEW HIRES 29 0 19 3 0 0 51 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are n o t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 218 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  l i ans  Moving 
Civ i  l i a n  RIFs (the remainder) 

Total 
----- 

64 
7 
3 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i  L l ing  t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 318 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~MA. cBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
Civi  l i a n  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
Civ i  l ians Moving 
Civ i  Lian RIFs (the remainder) 

Total 
----- 

106 
10 
5 

15 
5 

7 1 
3 5 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 3 0 0 0 1 1  
TOTAL CIVILIAN RIFS 4 1 2 0 0 0  7 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  1 2 8 0 0 0 11 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  Lian Turnover, and Civ i  Lians Not 
W i  1 Ling t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS KINGSVILLE, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l i ans  Moving ( the  remainder) 
C iv i  l i a n  Positions Avai Lable 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Ci v i  l i an Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsl* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Avai lable t o  Move 0 0 0 0 0  0 0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
C iv i  l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 10 2 38 0 0 0 50 
C iv i  Lians Moving 7 2 2 7 0 0 0 3 6  
New C i v i l i a n s  Hired 3 0 1 1  0 0  0 14 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 3 0 1 1  0 0 0 1 4  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DONE\TNAS~D~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS RWLIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai lab le  to  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs (the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 71 2 20 0 0 0 93 
Civ i  Lians Moving 45 2 14 0 0 0 61 
New Civ i  Lians Hired 2 6 0 6 0 0 0 3 2  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 6 0 6 0 0 0 3 2  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  roves under f i f t y  miles. 

# N o t  a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS604A. cBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS W H I T I N G  FIELD, FL Rate 1996 1997 1998 1999 
---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  
Early Retirement* 10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
Civ i  l i a n  Turnover* 15.00% 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 
Civ i  Lians Moving ( the remainder) 0 0 0 0  
C i v i l i a n  Positions Avai lable 0 0 0 0  

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai Lable t o  Move 
C i v i l i ans  Moving 
C iv i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 3 2 0 0 0  5 
Civ i  Lians Moving 0 3 2 0 0 0  5 
New C iv i  l ians Hired 0 0 0 0 0 0 0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai Lable t o  Move 
C iv i  Lians Moving 
C iv i  Lian RI Fs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 1 0 0  1 

* Early Retirements, Regular Retirements, C iv i  Lian Turnover, and C iv i l i ans  Not 
W i  L l i ng  t o  Move are no t  appl icable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NETC NEWPORT, RI Rate 1996 1997 1998 1999 
---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  
Early Retirement* 10.00% 0 0 0 0 
Regular Reti  rement* 5.00% 0 0 0 0 
Ci v i  1 i an Turnover* 15.00% 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 
C iv i l i ans  Moving ( the remainder) 0 0 0 0  
C iv i  l i a n  Posit ions Avai l ab le  0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i  t y  Placement# 60.00% 
C iv i  l i ans  Avai Lable t o  Move 
C iv i  l i ans  Moving 
C iv i  l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C iv i  l i a n  Additions 

2000 2001 Tota l  
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 2 0 0  4 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS6D4A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 19,591 12,294 27,140 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIF 79 20 1 58 
Civ Ret i re 36 4 69 

CIV MOVING 
Per Diem 140 18 115 
POV Miles 7 1 6 
Home Purch 499 67 450 
HHG 351 47 31 2 
M i  sc 36 5 3 2 
House Hunt 106 14 91 
PPS 58 86 720 
RITA 221 29 194 

FREIGHT 
Packing 115 88 90 
Freight 10 36 58 
Vehicles 0 26 26 
Dr iv ing 0 3 3 

Unemployment 12 3 25 
OTHER 

Program Plan 2,858 2,144 1,608 
Shutdown 21 5 177 489 
New Hire 0 0 0 
1-Time Move 342 604 682 

MIL PERSONNEL 
MIL MOVING 
Per Diem 28 27 27 
POV M i  les 22 22 23 
HHG 686 636 692 
M i  sc 11 2 118 125 

OTHER 
Elim PCS 27 113 44 1 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 700 0 0 
I n f o  Manage 0 0 0 
1-Time Other 1,137 1,018 130 

TOTAL ONE-TIME 27,390 17,603 33,707 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

Total 
----- 

0 

3,310 
24,631 

0 
0 
0 
0 

0 
0 

13,764 

0 
0 
0 

41,705 

TOTAL COST 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

o&M 
1 -Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A 1  low 

OTHER 
Procurernen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
2,001 

Beyond ------ 
642 

TOTAL SAVINGS 18,384 47,529 23,454 67,968 72,339 54,239 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\OONE\TNAS~D~A. cBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

-9,958 
0 

614 
5,764 

10,922 

3,376 

0 
700 

0 
-62,815 

0 
13,798 

Total ----- 
-2,001 

-10,557 
9,302 

0 
0 

-33,444 
0 

-54,765 
-520 

0 
-168 

-1 5,258 
0 

.107,411 

.158,807 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
-642 

-3,249 
505 

0 
0 

-11,182 
0 

-1 5,533 
223 

0 
-28 

-3,483 
0 

-33,387 

-33,387 TOTAL NET COST 11,357 -25,621 16,947 -53,816 -62,887 -44,787 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/24 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~O~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Farn k u s i n g  
Land ?urch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env' ronrnenta 1 
I n f  : Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/24 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 2,484 2,070 4,597 4,700 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

08M 
1-Time Move 

MIL PERSONNEL 
M i  1 Hoving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
2,001 

Beyond 
------ 

642 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON -79 0 0 
Fam Housing 0 0 0 

O&M 
Civ Retir /RIF 0 4 174 
Civ Moving 142 1 84 1,478 
Other 2,031 1,542 1,874 

MIL PERSONNEL 
M i  1 Moving 257 286 946 

OTHER 
HAP 1 RSE 0 0 0 
Envi ronmen t a  1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other -15,934 -3,380 -3,380 
Land 0 0 0 

TOTAL ONE-TIME -13,583 -1,364 1,092 

Tota l  
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
-2,001 

Beyond 
------ 

-642 

TOTALNETCOST -14.077 -3,890 -9,396 -36,527 -61,349 -43,749 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS6D4A.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 5,148 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 79 
Civ Ret i re  36 

CIV MOVING 
Per Diem 134 
POV Miles 6 
Home Purch 469 
HHG 330 
Misc 34 
House Hunt 101 
PPS 29 
RITA 208 

FREIGHT 
Packing 81 
Freight 7 
Vehicles 0 
Dr iv ing 0 

Unemp Loyment 12 
OTHER 

Program Plan 996 
Shutdown 96 
New Hires 0 
1-Time Move 292 

MIL PERSONNEL 
MIL MOVING 

Per Diem 19 
POV M i  les 14 
HHG 434 
M i  sc 70 

OTHER 
Elim PCS 27 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 37 

TOTAL ONE-TIME 8,662 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

M I  L PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 8,662 5,159 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- ($K)  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
EnL Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \coBRA\OONE\TNAS~D~A. CBR 
Std Fctrs F i  l e  : P:\coBRA\N~~oM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 5,148 -34.487 
Fan Housing 0 0 

O&M 
C i  v Ret i r /R I  F 116 20 
Civ Moving 1,401 239 
Other 1,397 1,386 

MIL PERSONNEL 
M i  1 Moving 474 477 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 37 671 
Land 0 0 

TOTAL ONE-TIME 8,572 -31,694 

Tota l  ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 6,840 -36,410 -7,611 -26,740 -10,990 -10,490 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10124 
Oata As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \cOBRA\OONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS ----- 1996 

(SKI----- ---- 
CONSTRUCTION 

M I  LCON 9,030 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 550 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 9,580 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 248 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 319 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 248 

Beyond ------ 
0 

Total ----- 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Othe- 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\OONE\TNAS~D~A. CBR 
Std Fct rs  Fi l e  : P:\coBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 9,030 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 550 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 9,580 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 248 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Salary 0 
House Allow 319 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR . 567 

TOTAL NET COST 10,147 

To ta l  
----- 

Tota l 
----- 

0 

628 
3,667 

0 
0 
0 
0 

0 
5,995 

0 
0 
0 
0 

10,291 

28,482 

Beyond 
------ 

0 

1 57 
762 

0 
0 
0 
0 

0 
1,269 

0 
0 
0 
0 

2,188 

2,188 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \cOBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 2,932 994 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Hi sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a l  150 0 
I n f o  Manage 0 0 
1-Time Other 200 120 

TOTAL ONE-TIME 3,282 1,114 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \coBRA\OONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS 1996 
----- (SKI----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 442 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse Allow 31 2 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 442 

TOTAL COSTS 4,036 

Tota l  
----- 

0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P:\COBRA\OONE\TNAS~D~A.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 2,932 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 150 
I n f o  Manage 0 
1-Time Other 200 
Land 0 

TOTAL ONE-TIME 3,282 

Total 
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

112 
953 

0 
0 
0 
0 

0 
670 

0 
0 
0 
0 

1,735 

TOTAL NET COST 4,036 2,322 1,855 1,735 1,735 1,735 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \cOBRA\OONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RSFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\coBRA\DoNE\TNAs~D~A. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NAS WHITING FIELD, FL 
RECURRINGCOSTS 1996 ----- ( S K I  ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 775 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 256 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 775 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 . 0  0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
Civ Ret i r IRIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,031 2,127 2,151 2,151 2,151 2,151 

Total ----- 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\coBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME COSTS 1996 1997 1998 1999 2000 ----- 

2001 
(BK) ----- ---- ---- ---- ---- ---- ---- 

Total 
----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS6D4A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

Base: NAVSSCSCOL ATHENS, GA 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 1,122 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \coBRA\OONE\TNAS~D~A. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Hi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ATHENS, GA 
1996 ---- 

1,122 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

1,122 

TOTAL NET COST 1,122 374 12,705 1,300 1,300 1,300 

Tota l  
----- 

13,592 
0 

0 
0 
0 

0 

0 
0 
0 

127 
0 

13,719 

To ta l  
----- 

0 

1 ,778 
1,480 

0 
0 
0 
0 

0 
1,125 

0 
0 
0 
0 

4,383 

18,102 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\ooNE\TNAs~D~A. cBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NETC NEWPORT, RI 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,358 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 900 

TOTAL ONE-TIME 2,258 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/24 
Oata As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS6WA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NETC NEUPORT, 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,258 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 

0 

0 
0 
0 
0 

Tota l  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Un i que Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
EnL Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  i e  : P: \COBRA\DONE\TNAS~WA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NETC NEWPORT, RI 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,358 
Fam Housing 0 

O&M 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 900 
Land 0 

TOTAL ONE-TIME 2,258 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

457 
5,811 

0 
0 
0 
0 

0 
104 

0 
0 
0 
0 

6,372 

Beyond 
------ 

0 

114 
1,929 

0 
0 
0 
0 

0 
34 

0 
0 
0 
0 

2,078 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\DONE\TNAS~D~A. CBR 
Std Fct rs  Fi l e  : P:\coBRA\N~~oM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - - 
NAS MERIDIAN, MS 
NAS CORPUS CHRISTI, TX 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NAS WHITING FIELD, FL 
NAVSSCSCOL ATHENS, GA 
NETC NEUPORT, RI 

Strategy: --------- 
Closes i n  FY 1999 
Rea 1 i gnmen t 
Realignment 
Rea 1 i gnment 
Rea 1 i gnment 
Rea 1 i gnment 
Rea 1 i gnmen t 

Sumnary: 
- - - - - - - - 
Close NAS Meridian SCENARIO 0160 
- Consol S t r i k e  Trng a t  NAS K i n g s v i l l e  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, RI 
Realign NAS Corpus C h r i s t i  - Relocate UPT t o  NAS Pensacola & NAS Uhi t i n g  F ie ld  - NAS Corpus Chr is t i  remains open as a NAF under NAS K ingsv i l l e  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Is land 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- - - - - - - - - 
NAS MERIDIAN, MS NAS KINGSVILLE, TX 
NAS MERIDIAN, MS NAVSSCSCOL ATHENS, GA 
NAS MERIDIAN, MS NETC NEUPORT, RI 
NAS CORPUS CHRISTI, TX NAS KINGSVILLE, TX 
NAS CORPUS CHRISTI, TX NAS PENSACOLA, FL 
NAS CORPUS CHRISTI. TX NAS WHITING FIELD, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

1996 1997 ---- ---- 
O f f i c e r  Positions: 45 14 
Enl is ted Positions: 15 46 
C iv i  l i a n  Positions: 4 2 
Student Positions: 75 0 
Missn Eqpt (tons): 0 17 
Suppt Eqpt (tons) : 0 70 
M i  li ta ry  L ight  Vehicles: 1 13 
Heavy/Special Vehicles: 0 10 

Transfers from NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, GA 

O f f i c e r  Positions: 
En l i s ted  Positions: 
C iv i  Lian Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons) : 
M i  li ta ry  Light Vehicles: 
Heavy/Speci a 1 Vehicles: 

Distance: - - - - - - - - - 
771 mi 
375 mi 

1,300 mi 
52 mi 

766 mi 
766 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10: 22 11 /19/1994, Report Created 16: 29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NETC NEWPORT, RI 

1996 1997 1998 
---- ---- ---- 

O f f i c e r  Positions: 0 0 0 
Enl is ted Positions: 0 0 1 
C i v i l i a n  Positions: 0 0 5 
Student Positions: 0 0 0 
Missn Eqpt ( tons) : 0 0 34 
Suppt Eqpt ( tons) : 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS KINGSVILLE, TX 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  Lian Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) : 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS PENSACOLA, FL 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r  Positions: 42 20 18 0 0 
Enl is ted Positions: 16 25 14 0 0 
C i v i l i a n  Positions: 71 2 20 0 0 
Student Positions: 61 62 62 0 0 
Missn Eqpt ( tons):  4 0 1 0 0 
Suppt Eqpt ( tons) : 0 0 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS WHITING FIELD. FL 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (rons) : 
Suppt Eqpt ( ~ o n s ) :  
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\OONE\TNAS~D~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Tota l  Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: NAS CORPUS CHRISTI, TX 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAS KINGSVILLE, TX 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i l l i ng  To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

Name: NAS PENSACOLA, FL 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Tota 1 Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avail: 
Total Base Faci lities(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SWYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t): 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($WYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t to Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrot 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hmeawner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS WHITING FIELD. FL 

Total O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

Name: NAVSSCSCOL ATHENS, GA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Tota l  Base Facilit ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: NETC NEWPORT, RI 

Tota l  O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i  1 Families L iv ing On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base FaciLities(KSF1: 
O f f i ce r  VHA ($/Month): 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\OONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

1-Time Unique Cost ( S K I :  
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd ($K) : 
Act iv Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X I  : 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: NAS CORPUS CHRISTI,  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1 -Time Moving Save ($K) : 
Env Non-Mi lcon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($Kf: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Facil ShutDawn(KSF): 

Name: NAS KINGSVILLE, TX 

I-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI:  
Env Non-Mi (Con Reqd($K) : 
Act iv Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 94 0 

3,380 3,380 17,500 17,500 
50 360 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

450 450 450 450 
0 0 0 0 
OX 0% OX OX 
OX 0% OX OX 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

36,755 0 16,250 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS~D~A. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI:  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd ($K) : 
Act iv Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI:  
Construction Schedule(%) : 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcm(KSF): 

Name: NAS WHITING FIELD, 

1-Time Unique Cost (SKI:  
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Act iv Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: NAVSSCSCOL ATHENS, 

1-Time Unique Cost (SKI:  
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI:  
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%) : 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcm(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
120 120 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P:\coBRA\OONE\TNAS~D~A, CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEWPORT, R I  
1996 ---- 

1-Time Unique Cost (SKI: 900 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K): 0 
Activ Mission Cost ($K): 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%) : OX 
Shutdown Schedule (XI: 0% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK1 : 0 
Procurement Avoi dnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pat ients/Yr: 0 
Faci L ShutDown(KSF) : 0 

1997 1998 1999 2000 
---- ---- ---- ---- 
100 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangetNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civi 1 ian: 

Name: NAS CORPUS CHRISTI,  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sa 1 Save) : 
En1 Change(No Sa 1 Save) : 
Civ Change( No Sal Save) : 
Caretakers - Mi l i tary:  
Caretakers - Civi l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Descript ion Categ ------------ ----- 
Horizonta 1 (SY) HORIZ 
Extend RWs 17-35 & 04-22 by 1,000 
R/W Light ing OTHER 
NAF Corpus C h r i s t i  improvements 
Taxiway L ight ing OTHER 
NAF Corpus C h r i s t i  improvements 
Arrest ing Gear (4) OTHER 
NAF Corpus C h r i s t i  improvements 
UheeL/Waveof f OTHER 
NAF Corpus Chr is t  i improvements 

New M i  1 Con ---------- 
70,000 

f t  ea. and 
0 

Rehab M i  LCon Tota l  Cost($K) ------------ -------------- 
0 0 

taxiways 3,000 f t  a t  NAS CC 
0 264 

Name: NAS KINGSVILLE, TX 

Descript ion Categ New M i  lCon Rehab M i  LCon Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
Hor izonta l  (SY) HORIZ 17,500 0 0 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hangar and other  fac i  1 i t i e s  
Supp ly/Storage(SF) STORA 20,400 0 1,400 
Warehousing req t  f o r  T2 a i r c r a f t  par ts  NAS KingsviLLe 
Admin is t ra t ive (SF) ADMIN 0 25,900 1,925 
TRAWING Two Headquarters 
Tra in ing (SF) SCHLB 0 4,000 180 
Classrooms and operat ional t ra ine rs  (8) 

Name: NAS PENSACOLA, FL 

Descript ion Categ New M i  lCon Rehab M i  lCon To ta l  Cost($K) ------------ ----- ---------- ------------ -------------- 
A i r  Maintenance(SF1 AIROP 16,380 0 400 
Construct two wash racks f o r  add' l  a i r c r a f t  
Admin is t ra t ive (SF) ADMIN 14,100 15,750 3,192 
Rehab Bldg 3221; spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Tra in ing (SF) SCHLB 0 6,100 335 
Bldg 3813 ( f o r  UPT) 

Name: NAVSSCSCOL ATHENS, GA 

Descr ip t ion Categ New M i  LCon Rehab M i  [Con Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
Hor izonta l  (SY) HORIZ 4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construct i on  f o r  282 addi t iona 1 students ("A" School 
Dining Faci 1s (SF) DINFC 3,900 5,000 0 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  add ' l  37 kids; rehab Enl is ted Club 
Tra in ing (SF) SCHLB 0 9,137 400 
Rehab o f  academic building; construct Laundry Lab 

Name: NETC NEWPORT, RI 

Descr ip t ion Categ NewMiLCon RehabMiLCon Tota lCost($K)  ------------ ----- ---------- ------------ -------------- 
Bachelor Qtrs (SF) BACHQ 36,800 79,940 12,780 
Convert: 2&3pn n / G H  t o  2pn rmsw/CHs;opnbay/GH t o  2pn rms w/CHs;Const 138pn BQ 
Tra in ing (SF) SCHLB 8,175 25,050 3,670 
Upgrade shop space t o  t rng  & admin space & const add i t i on  



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~MA.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing M i  LCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781.00 C i v i l i an  PCS Costs ($1: 28,800.00 
O f f  BAQwithDependents($): 7,925.00 Civ iL ianNewHireCost($) :  0.00 
Enl isted SaLary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i t h  Dependents ($) : 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 Home Purch Reimburse Rate: 5.00% 
Civ i  Lian Salary ($/Year): 50,827.00 Max Hane Purch Reimburs($): 11,191.00 
C i v i l i an  Turnover Rate: 15.00% Civ i  l i a n  Homeowning Rate: 64.00% 
Civ i  l i a n  Early Ret i re Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
Civ i  l i a n  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVYO&M,NBRAC95 RSEHaneownerReceivingRate: 0.00% 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothbal l Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
M i  lCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lbl: 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
MiscExp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
HeavyISpec Vehicle($/Mi l e l  : 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
AvgMi lTourLength(Years) :  4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time Enl PCS Cost($): 1,403.00 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r Operations 
Opera t i ona 1 
Administrat ive 
Schoo 1 Bu i l d  i ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cmun ica t ions  Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i t i e s  
Envi ronmenta L 

UM -- 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM -------- - - ---- 
Opt ionalCategoryA ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Opt iona lca tegory0  ( 1 0 
Optional Category E ( 1 0 
Opt ionalCategoryF ( 1 0 
OptionalCategoryG ( 1 0 
OptionalCategoryH ( 1 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
OptionalCategoryN ( ) 0 
Optional Category 0 ( 1 0 
Opt ionalCategoryP ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 





DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOLA FLORIDA 32508-5220 

11000 
Ser 00R/008 

1 2 JAN 1995 
From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0225-016D (ADDITIONAL 
RESPONSE) 

Ref: (a) PHoNCON CNET (N-4434) Ms. S. Hertel/CNO (N-441C) LCDR 
M. OIConnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: ALT3 - 
Training NAS - Close NAS Meridian. Realisn NAS Cor~us 
Christi (hard copy submittal) 

1. As requested by referenc rovided . 



Command: CNET 

N 9 5  BRAC Scenario Development Data Call Number 4-21-0225-0161) 
(Additional Response) 

(ALT3 - Training NAS - Close NAS Meridian. Reali~n NAS Corous Christi) 
(Hard Copy Submittal) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME Signature 

CNET / -  / z -  96' 
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A EARNER ,,- 

NAME (Please type or pri'nt) Signature I 

Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closurelrealignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

4-2 1-0225-01 6D 

ALT 1 - TRAINING NAS 

17 NOV 94 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAIMNGm443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

J. E. EALY, JR., CAPT USN 

CHIEF OF NAVAL AIR TRAININGm44 

COMM: (5 12) 939-2121 DSN: 86 1-2 12 1 

COMM: (512) 939-3109 DSN: 861-3 109 

(512) 850-9437 



Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

SUE VAN COURT, CIV 

NAS MERIDIANBRAC COORDINATOR, CODE 18 100 

COMM: (601) 679-21 13 DSN: 637-21 13 

COMM: (601) 679-21 57 DSN: 637-2 157 

(601) 681-6461 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

A. S. GRIFFITH, LDCR USN 

NAS KINGSVILLEl18000 

COMM: (5 12) 595-6464 DSN: 861 -6464 

COMM: (5 12) 595-6950 DSN: 861-6950 

(512) 853-4196 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

RUSSELL G. ROE, LCDR SC USN 

NAVY SUPPLY CORPS SCHOOL, ATHENS103 

COMM: (706) 354-7203 DSN: 588-7203 

COMM: (706) 354-7348 DSN: 588-57348 

(404) 725-5887 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

J. REYNOLDS, LCDR USN 

NAS PENSACOLAIADMIN OFF 

COMM: (904) 452-2616 DSN: 922-261 6 

COMM: (904) 452-3699 DSN: 922-3699 

(904) 492-9896 



Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Table 1-C: Losin~IGaininp Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding 

Jim GALLAGHER 

NAS CORPUS CHRISTIICODE OOF 

COMM: (5 12) 939-3941 DSN: 861-3941 

COMM: (5 12) 939-4806 DSN: 861-4806 

(512) 993-6019 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

WALTER R. "MARTY" MARTIN 

NAS WHITING FIELD, MILTON FL/CODE 30D 

COMM: (904) 623-7196 DSN: 868-7196 

COMM: (904) 623-7623 DSN: 868-7623 

(904) 623 -6 100 



ENCLOSURE (1) - SCENARIO SUMMARY 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

workloadlmissions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide 
other clarifying information. This third column need only be completed to identify major 
components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

NOTE: THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN 

Losing Base(s) 

NAS, CORPUS CHRIST1 

NAS MERIDIAN 

Gaining Base(s) 

NAS PENSACOLA 

NAS WHITING FIELD 

NAS KINGSVILLE 

NAS KINGSVILLE 

NAS PENSACOLA 

NAVSCSCOL ATHENS 

W orkload/Missions 
Transferring 

T-44 UPTI'HRO 

T-34 UPT 

ADP/NAVTRAMETOC 

COMTRAWING ONE: 
T-2 SQUADRONS, 
VT-19, VT-23, HRO 

NAVY & MARINE 
ADMIN "A" & "C" TRAINING 

SUPPLY "A" & "C" SCHOOLS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for 
each "losingI1 base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAS MERIDIAN MS 

Enclosure ( 2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated "Average On-Board" (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinate. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Persomel - Detail Data 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Enclosure ( 2  ) 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

Total 

0 

3 

4 

0 

0 

24 

0 

0 

3 1 

11 

3 

0 

24 

0 

0 

0 

31 

13 

3 

0 

86 

5 1 

10 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

To Gaining Base: NAS KINGSVILLE 

1998 

0 

3 

2 

0 

0 

0 

0 

0 

3 1 

11 

3 

0 

23 

0 

0 

0 

0 

0 

0 

0 

54 

14 

5 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 UIC Type Name 1996 

49153 

42105 

09177 

0398A 

0402A 

Off icer  

En1 isted 

C i v i l i a n  

M i l  Stu 

Off icer  

En1 isted 

C i v i l i a n  

M i l  Stu 

Off icer  

Enlisted 

C i v i l i a n  

M i l  Stu 

Off icer  

Enlisted 

C i v i l i a n  

M i l  Stu 

Off icer  

Enlisted 

C i v i l i a n  

M i l  Stu 

Off icer  

En1 isted 

C i v i l i a n  

M i l  Stu 

NATMSACT 

UPT 

VT-19 

VT-7 

VT-23 

PAGE 
TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 1 

13 

3 

0 

3 1 

13 

3 

0 

0 

0 

2 

0 

0 

24 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

1 

24 

2 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS MERIDIAN 11 
1) To Gaining Base: NAS KINGSVILLE 

' UIC I Name 

I 
65777 

CTW-I 
STUDENTS 

1996 

35627 

NETPMSA 
NAVY CAMPUS 

NTMOD 

HRO 

I I I 

1997 1998 

NISRESIDENT 
AGENT 

PAGE 
TOTAL 

Officer 

Enlisted 

Civilian 

Mil Stu 

1999 

Officer 

Enlisted 

Civilian 

Mil Stu 

2A - 7 Enclosure (2) 

0 

0 

0 

0 

I 
Ofiicer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

2000 

0 

0 

1 

0 

200 1 

0 

0 

0 

0 

Mil Stu 75 0 75 0 0 0 150 

0 

0 

0 

75 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

~ ~- 

0 

0 

0 

75 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

150 

0 

0 

1 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS MERIDIAN 1 
1) To Gaining Base: NAS KINGSVILLE 11 

Enclosure (2) 

UIC 

Civilian 

Mil Stu 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Name 

4 

75 

67389 

1996 

9 

0 

0 

0 

MATSG 

2 

0 

1997 

0 

0 

0 

0 

1998 

36 

75 

1999 2000 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

16 

0 

0 

0 

Total 

2 5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

42 

150 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

2A - 9 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 

Enclosure ( 2 )  

fl 

- 

From Losing Base: NAS MERIDIAN 

To ta l  

0 

18 

2 

0 

1 

3 

0 

0 .  

0 

4 

4 

0 

1 

1 

0 

0 

6 

103 

12 

282 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

10 

2 

0 

1 

3 

0 

0 

0 

4 

4 

0 

1 

1 

0 

0 

6 

95 

12 

282 

To Gaining Base: NAVSCSCOL ATHENS 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 1996 1998 TYPe UIC Name 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  - 
E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

63043 

41785 

43324 

39167 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0  

0 

0 

0 

0 

0 

NAS 

BRANCH 
DENTAL 
CLINIC 

PSD 

BRANCH 
MEDICAL 
CLINIC 

TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 
Table 2-B: Dis~osition of Personnel and Ecrui~ment - Summarv; Complete the 
table on the next page to summarize the transfer of equipment and personnel. 
Personnel numbers must match summary data shown in Table 2-A. Remember that, 
as with Table 2-A, a separate Table 2-B must be completed for each combination 
of losinq/sainins bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown 
at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will be 
excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms uMissionn and I1Supportu are 
provided as broad general terms to distinguish between the types of equipment 
which will be shipped. In terms of the COBRA moving algorithms, whether 
equipment is listed under "Missionu or "Supportu is irrelevant. Consequently, 
more attention should be given to identifying the total number of tons which 
will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should 
include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position 
being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately follows 
the table. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Tvpe of Eauipment/vehicles Rationale for Relocatinq 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
I, 

Supporting Data for Table 2 - B .  Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Type of Equipment/Vehicles Rationale for Relocatinq 

Enclosure ( 2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 11 

From Losing Base: NAS MERIDIAN II 

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

T m e  of ~cmipment/~ehicles Rationale for Relocatinq 
Fi re  Trucks, A i rc ra f t  Maintenance Support Equipment, To support T-2 S t r ike  Training 
passenger/working vehicles, ground support equipment, 
IMRL, ground school t ra ining aids, and squadron 
operational equipment 

Passenger/uorking Vehicle 

Navy unique/classi f i ed  computer hardware/software 

To support investigative mission 

To support NTMOO mission 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS MERIDIAN 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Equipment/Vehicles Rationale for Relocating 
Computer Equipment, SNAP I, 11, 111, NALCOMIS Required in Support of Training Mission 
Phase 111, Microcomputers, Computer Workstations, Replacement Cost Expensive 
Lab Equipment (Laundry, Ship's Store, Vending 
Machines, Automatic Teller Machines 
ReprographicsPrint shop equip) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS MERIDIAN 

To Gaining Base: NAS PENSACOLA 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Equipment/Vehicles 
Computer Equipment 

Microcomputers, Nalcomis Phase I1 & I11 
Computer work stations 

Rationale for Relocating 
Required in support of training mission 

Replacement cost expensive. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 

potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do identify any of the 
following as eliminated billets/positions in Table 2-C: 

@Planned Force Structure Reductions (FY 1996 through 2001). 
@Military Students. 
@Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Losing Base Name: NAS MERIDIAN 11 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of th is  table, or add rows t o  i t ,  as necessary, t o  include each host/tenant a c t i v i t y  
with eliminated positions/biLLets. 
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Table 2-C: Eliminated Billets/Positions 

11 Losing Base Name: NAS MERIDIAN 11 

I' I I I I I I I I I 

.Make additional copies of this table, or add rows to it, as necessary, to include each hos~zenant activity with eliminated positions/billets. 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 200111. 

(see next page) 
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sum of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Civilians 

331 

-66 

0 

265 

42 

11 

12 

1 

3 

69 

196 

0 

265 

your work. 

Data 

Enlisted 

687 

-119 

0 

568 

111 

74 

103 

288 

280 

0 

568 

Double check 

Table 2-D: Manpower 

A. Begin FY 1996: 

B. Force 
Structure 
Changes ( + / - )  : 

C. Prior BRAC 
Changes ( + / - )  : 

D. End FY 2001: 

Moving to (List 
each Gaining 
Base) : 

1. NAS KINGSVILLE - 
2. NTC GREAT LAKES 

3. NAS CORPUS 

4. SOUTHDIV ATL 

5. SOUTHDIV 
CORPUS 

6. 

7. 

8. 

9. 

10. 

E. Total 
Billets/~ositions 
Moving : 

F. Eliminated 
Billets/Posltions: 

G. Remaining at 
Losing Base: 

H. Sum of Lines E, F, 

Notes:Do not fill in shaded 

Reconciliation 

Officers 

208 

- 8 

0 

200 

138 

5 

6 

149 

51 

0 

200 

cells. 

Mil Stu 

1179 

-313 

0 

866 

150 

434 

282 

866 

0 

866 

Line H (which 

Total 

2405 

-506 

0 

1899 

441 

524 

403 

1 

3 

1372 

527 

0 

1899 

is the 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a Nmothballu (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as opposed to closed or realisned. Scenario 
data call taskinss will identifv if this is a vmothballu 
scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements (uMothballgl Scenarios Onlv) 

11 Losins Base Name: NAS MERIDIAN - 1  

Enclosure (2 ) 

L - 

Military 
Caretakers 

Civilian 
Caretakers 

1997 

0 

0 

1996 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

2001 

0 

0 

Total 

0 

0 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Datan section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Data1' section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine 
movins or personnel costs, which are calculated automatically by 
the COBRA alsorithms, nor should it be used to identifv one-time 
unique movins costs which will be addressed separatelv in item c.. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: NAS MERIDIAN 

Cost - FY 
1. 0 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifv routine moving or personnel savings, which are calculated 
automaticallv& the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were idenbfied in a separate data call), or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Cost - FY Description 
1. 65,194 90-01 Costs associated with reduction of T-45 simulator buy (2 OFT'S & 1 

IFT) due to consolidation of Pilot Tmg at Kingsville 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique 
moving costs associated with movements out of the losing base that would be incurred & addition 

standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 

laboratory or industrial equipment; movement of special materials, etc. If unique costs identified 
here include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost included 
in the table above, identify the amount, year in which the cost will be incurred, the name of the 
gaining base and a brief description of the cost. 

Losing Base: NAS MERIDIAN 

Cost FY Gaining Base Description 
1.  50 97 Air Traffic Control Equip Removal & Planning 
2. 347 98 Air Traffic Control Equip Removal & Shipping 
3. 50 96 NAS KINGSVILLE Two T-2 Simulators 
4. 50 97 NAS KINGSVILLE Two T-2 Simulators 
5. 13 98 NAS KINGSVILLE One T-2 Simulator 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in mission 
costs that result from the closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, or salary 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the 
closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. 
Examples of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, 
and changes in utility requirements or ~DP/telecommunications costs not 
included in responses provided in the Base Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with the transfer 
of mission workload from a losing to a gaining base, the following 
information is provided below. Calculations should take into consideration 
both economies of scale and differences in operatins costs. Remember,. any 
salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 6 6 .  

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them comparable; use statistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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If a net change in mission costs is included in the data call response, the 
response must also include supporting data to show calculations and 
methodology used to estimate this change in costs. Furthermore, data used 
in these calculations must be consistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS MERIDIAN 

Enclosure (2) 

Gaining Base 

1. NAS KINGSVILLE TX 

FY 
1996 

0 

Description: 

FY 
1997 

0 

2. NAVSCSCOL ATHENS 

FY 
1998 

0 

0 

Description: 

FY 
1999 

0 

0 

3. PENSACOLA AREA 

FY 
2000 

0 

0 

0 

FY 
2001 
and 

Beyond 

0 

Description: 

0 

0 

4 .  I 

0 

0 

Description: 
I I I I I I 

5. 

Description: 

0 

0 0 0 
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e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

I 
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Net Mission Savings (Cost Decreases) worksheet 

Losing Base: NAS MERIDIAN 

FY 
2000 

0 

FY 
1999 

0 

Gaining Base 

1. NAS KINGSVILLE TX 

FY 
2001 
and 

Beyond 

0 

Description: 
I I 

FY 
1996 

0 

FY 
1997 

0 

0 2. NAVSCSCOL ATHENS 

FY 
1998 

0 

0 0 

Description: 

0 0 0 

0 0 3. PENSACOLA AREA 

Description: 

0 0 

4 .  I 

0 0 

Description: 

5 .  

Description: 

I I 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in which the cost will beain and 
describe the nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS MERIDIAN 

Annual Cost FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Savings FY Description 
1. 450 9 7 T-45 simulator maintenance costs associated 

with reduction of simulator buy due to 
consolidation of pilot training at 
NAS Kingsville 
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h. Land Sales. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of 
excessed property at the losing base(s). In most cases, proceeds will not 
be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAS MERIDIAN 

Revenues No. of Acres 
1. 0 

Rat ionale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances 
which would be realized as a result of the closure/realignment scenari-o. 
Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 6 6 .  An example of a 
cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAS MERIDIAN 

Cost - FY One-~ime/~ecurrinq 
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j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter " ~ 1 1 ~ ~ .  
The Base Loading Data Attachment includes an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in .thousands of square feet" (KSF). 

Losing Base: NAS MERIDIAN 

Facility KSF Shutdown: ALL (1,289 KSF) 

NOTE : 

THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN. 

FAA REGIONAL AIR CONTROL CENTER LOCATED AT NAS MERIDIAN WILL BE DISSOLVED 
AND RADAR LOCATED AT NAS MERIDIAN WILL BE REMOTELY CONTROLLED BY MEMPH-IS. 
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Summarize data shown in response to supporting data questions a. through j. 
above in the following table. Note that all entries must be shown in 
( $ 0 0 0 ) .  

Table 2-F: Dynamic Base Information Summary 
11 11 

Enclosure (2 ) 

Total 

0 

65,194 

510 

0 

0 

0 

2,250 

0 

0 

2001 

0 

7,500 

0 

0 

0 

0 

450 

0 

0 

I Losing Base: NAS MERIDIAN 

j. Fac. Shutdown (KSF) ALL - 1,289 KSF 

1998 

0 

3,380 

360 

0 

0 

1996 

0 

15,934 

5 0 

0 

0 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

a. 

b. 

c. 

1999 

0 

17,500 

0 

0 

0 

1997 

0 

3,380 

100 

0 

0 

r 

2000 

0 

17,500 

0 

0 

0 

d. 

e. 

f. 

g. 

h. 

i. 

0 

450 

0 

0 

0 0 0 0 

450 0 450 450 

0 0 0 0 

I I 

0 0 0 0 
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Complete a separate Enclosure (2) - Losing Base Questions for each 
"losingu base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in 
this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 1 
The first five tables in this enclosure will be used to identify 

the movement and/or elimination of military billets and civilian 
positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated 
copy of the Base Loading Data Attachment must be accounted for in the 
Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of these 
two tables must be completed for each pair of activities between 
which transfers of personnel, equipment or vehicles will occur. That 
is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the 
closure of NAVSTA A and relocation of personnel to NAVSTA B and 
NAVSTA C, then two tables will be completed, one for transfers from 
NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. 
Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or 
other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of both 
the gaining and losing base. Make additional copies of these two 
tables as necessary. 
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Table 2-A: Disposition of Personnel - Detail Data. Please review 
the Base Loading Data Attachment and annotate any corrections, as 
necessary. Using the data contained in the Base Loading Data 
Attachment, complete the table on the next page. For both the host 
and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. 
Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not 
be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification 
of military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did 
not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower 
totals adjusted accordingly). Disposition of tenant and reserve 
activities must be adequately coordinated. 
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T o  Gain 

5 2 8 1 2  t 0 4 1 0 A  

5 5 5 1 4  

6 3 1  10 

6 8 9 2 9  I 

Table 2-A: Disposition of Personnel - Detail Data 
1 

sing Base: NAS CORPUS C H R I S T 1  !I 
Base: NAS PENSACOLA 

TRAWING FOUR 

FMS TRNG 
PROGRAM 

CNATRA 

NATMSACT 

TOTAL 

M i l  Stu 0 0 0 0 0 0 0 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity I 
w i l l  be relocated. 

n i l  stu = Mil i tary  Students. 
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Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS CORPUS C H R I S T 1  

lake additional copies of this table, or add rows to it, as necessary, to include each hwt/tenant activity *ich 
r i l l  be relocated. 

M i l  Stu = Mil i tary Students. 
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NATMSACT CAU 

Make additional copies of this table, or add rous to it ,  as necessary, to include each host/tenant activity which 
w i l l  be relocated. 

M i l  Stu = Mil i tary  Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure ( 2  ) 

which 

- 

From Losing Base: NAS CORPUS C H R I S T I  

w i l l  be relocated. 

n i l  Stu = Mil i tary  Students. 

To Gaining 

UIC 

0406A 

0407A 

42332 

52812 

Base: NAS 

Name 

VT-27 

VT-28 

TRARON 28 
FMS TRNG 

TRAWING FWR 

1996 

32 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

En1 isted 

Civi Lian 

n i l  Stu 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

W H I T I N G  FIELD 

Type 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

1997 

0 

0 

0 

0 

32 

0 

0 

0 

2  

0 

0 

0 

0 

0 

3 

0 

Make additional copies o f  this table, or add rows to it, as necessary, to include each host/tenant activity 

0 

0 

115 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

116 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

32 

0 

0 

0 

32 

0 

0 

0 

2 

0 

0 

0 

0 

0 

3  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

23 1  
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Table 2-A: Disposition of Persomel - Detail Data 

From Losing Base:NAS CORPUS C H R I S T I  I 

Make addit ional copies of t h i s  table, or add rows t o  i t ,  as necessary, to  include each host/tenant a c t i v i t y  which 
w i l l  be relocated. 

NATMSAC CAU 

M i l  Stu = M i l i t a r y  Students. 

En1 isted 

Civi l ian  

n i l  stu 

Enclosure ( 2  ) 

0 

0 

115 

7 

3 

116 

2 

2 

o 

0 

0 

o 

0 

0 

o 

0 

0 

o 

9 

5 
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Table 2-A:  Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which 
w i l l  be relocated. 

M i l  Stu = Military Students. 
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Table 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary data 
shown in Table 2-A. Remember that, as with Table 2-A, a separate 
Table 2-B must be completed for each combination of losinq/saininq 
bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment 
and vehicles from one activity to another. Do not include equipment 
which will be excessed. The following explanatory notes are 
provided : 

Mission and Support Equipment: The terms uMissionn and 
"Support" are provided as broad general terms to distinguish between 
the types of equipment which will be shipped. In terms of the COBRA 
moving algorithms, whether equipment is listed under "Mission" or 
"Supportu is irrelevant. Consequently, more attention should be 
given to identifying the total number of tons which will need to be 
shipped, rather than spending too much time refining the breakout of 
mission vs. support equipment. Note that these figures should not 
include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that 
will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which 
will be shipped to the new location. 

Remember to complete the 'Isupporting Data" section which immediately 
follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS CORPUS CHRISTI 

11 To Gaining Base: NAS PENSACOLA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tyue of Equi~mentNehicles Rationale for Relocating 

T-44 INTERACTIVE COURSEWARE NEEDED TO TEACH T-44 
GROUNDSCHOOL (1 TON) 

ADP AVIATION TRNG SPT EQUIP ATSS, NITRAS, CPATS, AOMS, & 
ZBT&ER MISSION SUPPORT 
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Table 2-B: DiS~0Siti0n of Personnel and Equipment - Summa??% 

11 From Losina Base : NAS CORPUS CHRIST1 
To Gainina Base: NAS WHITING FIELD 

Officer Billets 

Enlisted Billets 

Civilian 
Posit ions 

-- - 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

1996 1 1997 1 1998 1 1999 1 2000 1 2001 ( Total 

Supporting Data for Table 2-B. Use the space below to list the types 
of Mission Equipment, Support Equipment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Rationale for Relocatinq 

T-34 INTERACTIVE COURSEWARE STORED AT NAS WHITING 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types 
of Mission Equipment, Support Equipment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS CORPUS CHRIST1 

To Gaining Base: NAS KINGSVILLE 

T p e  of Esuipment/Vehicles Rationale for Relocatinq 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

WEATHER EQUIPMENT SUPPORT INCREASED OPS AT NAS 
KINGSVILLE 

1996 

0 

0 

6 

0 

0 

0 

0 

0 

& 
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1997 

3 

9 

0 

0 

0 

0 

0 

0 

1998 

1 

6 

2 

0 

1.5 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

4 

15 

8 

0 

1.5 

0 

0 

0 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military billets 
and/or civilian positions which will be eliminated as a result of the 
closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number 
of Officer Billets, Enlisted Billets and/or Civilian Positions which 
will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as 
of the end of FY 2001 as shown on Base Loading Data Attachment. 
Numbers entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which 
they are expected to occur, for example, if 80 civilian positions 
will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0 ,  FY 2000 = 80, FY 2001 = 50, Total = 130. Do goJ identify 
any of the following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of 
eliminated billets. Disposition of any tenant or reserve activities 
must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
r l  

Wake additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with 
eliminated positions/bilLets. 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all 
manpower is accurately accounted for in the closure/realignment 
scenario. Using the data from the Base Loading Data Attachment and 
Tables 2-B and 2-C, complete the "reconciliation" table shown on the 
next page. Note that Line C of the table should include any changes 
in manpower resulting from the implementation of prior BRAC actions 
at the base. These changes should also be annotated on the Base 
Loading Data Attachment and reflected in Line D of the table, "End FY 
2 0 0 1 " .  

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billets/positions moving, 
eliminated and remaining at the Losing Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

A Begin FY 1996 

B Force Structure 
Changes(+/-) 

C Pr~or BRAC Changes (+I-) 

D End FY 2001 

Moving to (List each Gaining 
Base) 

1 NAS KINGSVILLE 

2 NAS PENSACOLA 

3 NAS WHITING FIELD 

4 

5 

6. 

7 

8 

9 

10 

E. Total Billets1 
Positions Moving 

F Eliminated Billets/Positions 

G Remaining at Losing Base 

H Sum of Lines E, F, and G 

Enclosure (2) 

Officers 

3 42 

+19 

0 

3 6 1 

Enlisted 

860 

+329 

0 

1189 

80 

8 7 

171 

9 

181 

3 6 1 

Clvlllans 

93 1 

- 170 

0 

76 1 

Mi1 Stu 

4 16 

0 

0 

416 

15 

5 5 

9 

7 9 

4 7 

Total 

2549 

178 

0 

2727 

8 

9 6 

5 

109 

16 

0 

185 

23 1 

416 

1063 

1189 

2 7 

437 

332 

775 

72 

1880 

2727 

636 

76 1 

0 

4 16 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the 
table below to identify any permanent caretaker requirements associated 
with a "mothball" (deactivation) scenario. Caretakers should only be 
identified if an activity will be mothballed as onposed to closed or 
realiqned. Scenario data call taskinqs will identifv if this is a 
"mothballw scenario. This area should be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or 
all of the activity will be mothballed, as opposed to closed or realigned, 
then identify the number of military and/or civilian caretakers that will 
be required to remain permanently at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, 
if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Enclosure ( 2  ) 

Table 2-E: Caretaker Requirements (nnMothball" Scenarios Only) 

Losing Base Name: NAS CORPUS CHRIST1 

Total 

N/A 

N/ A 

2001 2000 1999 1998 1997 

Military 
Caretakers 

Civilian 
Caretakers 

r 

1996 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary Data 
Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, lease termination costs, etc. Only costs directly attributable 
to the closure/realignment action should be identified. This area should not be used to identify routine 
moving or personnel costs, which are calculated au tomat ica l lv~  the COBRA algorithms, nor should it be 
used to identifv one-time uniaue moving; costs which will be addressed separately in item c. below. For 
each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAL AIR STATION. CORPUS CHRISTI 

Description 
Fly 36 T-34s to NAS Whiting 
Fly 35 T-34s to NAS Whiting 
Fly 3 T-44s to NAS Pensacola 
Fly 27 T-44s to NAS Pensacola 
Fly 27 T-44s to NAS Pensacola 
Disconnection of communication dedicated circuits 
Upgradelrepair bldg 1824 to support squadrons HM-14 & 15 

Upgrade bldg 89 for NAMTRA to support squadrons HM-14 & 15 

* These are costs for projects which permit the cost savings and cost avoidances in paragraph b, due to the 
availability of buildings freed up in this scenario. The squadrons which each project would support are 
indicated, Squadron HM-14 relocating from NAS Norfolk, and HM-15 from NAS Alameda. 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include net proceeds to DoD resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This area should not be used to identif?l routine 
moving; or personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAS CORPUS CHRISTI 

Cost EX Description 

1. 6300 9 7 Ramp/Taxiway/Wash Facility (P-404) for HM 1462 15 

Uniaue Cost Avoidance: Following is a summary of additional O&MN and MILCON costs that will be 
avoided. These costs are currently unfunded andlor unprogrammed and represent cost avoidances rather than 
cost savings. (Information provided by CINCLANTFLT) 

Cost Ex Description 

Applied Inst/Simulator Facility (P-411) for HM 14 & 15 
Hot Refueling Facility (P-424) for HM 14 & 15 
Facility for Relocation of Coast Guard for HM 15 
Replace Hangar 42 Adltion (O&MN) for HM14 
Repair Hangar 42 (R13-94) for HM 14 
Repair Hangars 55-58 (RC22-94) for HM 14 & 15 
Repair Hangar 41 or 43 (R14-94) for HM15 
Logistics Support Facilities (P-443) for HM 14 & 15 
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c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique moving 
costs associated with movements out of the losing base that would be incurred addition- standard 
packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. Examples of 
unique moving costs include packing, special handling or recalibration of specialized laboratory or industrial 
equipment; movement of special materials, etc. If unique costs identified here include packing and shipping 
costs, then ensure that tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify the amount, year in 
which the cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAVAL AIR STATION. CORPUS CHRISTI 

Cost FY Gaining. Base Description 
131* 96 NAS PENSACOLA 1 2F129 T-44 SIM 
262* 97 NAS PENSACOLA 2 2F129 T-44 SIM 
262* 98 NAS PENSACOLA 2 2F129 T-44 SIM 
161* 96 NAS PENSACOLA 1 2B37 (1 2C42 IN STORAGE) 
292* 97 NAS PENSACOLA 3 2B37 (1 IN STORAGE) 
60* 98 NAS PENSACOLA 2 2B37 IN STORAGE 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, or salary 
savings for eliminated positionslbillets, all of which are calculated by other COBRA algorithms. Examples 
of items to include here are changes in operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADP/telecommunications costs not included in responses provided in the Base Operating 
Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from a 
losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and differences in operating costs. Remember, any salary savings 
resulting from eliminated military billets andlor civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit savings associated 
with billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the non- 
payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and other 
costs vary with workload volume (adjust prior year costs for inflation to make them comparable; use 
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For purposes of calculating changes in costs associated with the 
transfer of mission workload from a losing to a gaining base, the following 
information is provided below. Calculations should take into consideration 
both economies of scale and differences in operatins costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of 
how labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them comparable; use statistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, 
the response must also include supporting data to show calculations and 
methodology used to estimate this change in costs. Furthermore, data used 
in these calculations must be consistent with previously submitted 
certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify 
any net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 
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Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS CORPUS CHRIST1 

FY 
2001 
and 

Beyond 

Description: 
I 

2. 

Description 

3. I 
Description - 

4. 

Description 
I I I 

5. I I I 
Description: 

FY 
2 0 0 0  

FY 
1999 

Gaining Base 

1. N/A 

FY 
1997 

FY 
1996 

FY 
1998 
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e. Net Mission Savings. Complete the following worksheet to 
identify any net recurring decreases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 
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FY 
1999 

Gaining Base 

1. N/A 

FY 
1997 

FY 
1996 

Description: 

2. 

Description: 

3. 

Description: 

FY 
2000 

FY 
1998 

4 .  

FY 
2001 
and 

Beyond 

I 
Description: 

1 I I I I 

5. 

Description: 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the amount, year in which the cost will benin 
and describe the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Annual Cost FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), -e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which 
each will benin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Annual Savings Ex Description 
1. 235K 9 6 PCS REDUCTION DUE TO CONSOLIDATION OF 

PRIMARYANTERMEDIATE HELO FLIGHT 
TRAINING IN THE PENSACOLAIWHITING AREA 

2. 5 20K 97 I I  

3. 945K 1998-200 1 11 
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h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized through the 
sale of excessed property at the losing base(s). In most cases, proceeds 
will not be realized from the sale of land at closed activities. However, 
if unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Revenues No. of Acres Rat ionale 
1. NONE WALDRON AND CABANISS WILL BE CLOSED AND TIiANSFERRED TO GSA 
FOR DISPOSAL. 

i. Procurement Cost Avoidances. Identify anv procurement cost 
avoidances which would be realized as a result of the closure/realignment 
scenario. Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Cost - FY One-Time/Recurrinq 
1. NONE 

Explanation 
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j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter 'tAll't. 
The Base Loading Data Attachment includes an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feetu (KSF). 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Facility KSF Shutdown: 175 
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Summarize data shown in response to supporting data questions a. 
through j .  above in the following table. Note that all entries must be 
shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
11 1 

Enclosure ( 2 ) 

2001 

0 

0 

0 

0 

0 

0 

945 

0 

0 

Total 

718 

245 10 

1168 

0 

- 

0 

0 

- 

4535 

0 

0 

1998 

10 

0 

322 

0 

0 

CORPUS CHRIST1 

1997 

671 

24510 

554 

0 

0 

0 

520 

0 

0 

j. Fac. Shutdown (KSF) 

STATION, 

1996 

37 

0 

292 

0 

0 

0 

235 

0 

0 

Losing Base: NAVAL AIR 

a. One-Time 

1 75 

1999 

0 

0 

0 

0 

0 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i .  

2000 

0 

0 

0 

0 

0 

One-Time 
Unique Svgs 

One-Time Move 
Costs 

Net Mission 
costs 

Net Mission 
Savings 

Misc Recur 
costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

0 

945 

0 

0 

0 0 

945 945 

------. 
0 0 

0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a seuarate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVAL AIR STATION, WHITING FIELD 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, separately idenbfy 
any Community Infrastructure Impact costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of  
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community infrastructure at 
gaining bases which would result from the transfer of functions/personnel, e.g., requirement to build new 
sewage treatment facility, etc. For each cost, identify the amount, year in which it would be incurred, 
location (city, etc.), and a brief description of the requirement. Answers must be consistent with certified 
data contained in the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS WHITING FIELD 

Cost FY Location 
1. $000 N/A 

Descrivtion 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include 
use of temporary office space, etc. Only costs directly attributable to 
the closure/realignment action should be identified. This area should not 
be used to identify routine movinq or ~ersonnel costs, which are calculated 
automatically by the COBRA alqorithms, nor should it be used to identify 
one-time unique movinq costs which will be addressed in the Losinq Base 
tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous 
page. if any. when transferring data to Summary Table. 

Gaining Base: NAS WHITING FIELD 

Cost - FY 
1. $000 N/A 

Description - 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identify routine movinq or personnel savinqs, which 
are calculated automatically by the COBRA alqorithms. Do not include 
MILCON Cost Avoidances (which were identified in a seDarate data call), or 
Procurement Cost Avoidances (which are covered in the losins base 
enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. DO 
not double count any savings identified on Losing Base tables (Enclosure 
(2)) . 
Gaining Base: NAS WHITING FIELD 

Cost - FY Description 
1. $000 N/ A 

Enclosure ( 3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases 
are not considered in COBRA, since these costs will be incurred regardless 
of whether the activity is closed or remains opened. If, however, 
additional environmental costs are incurred at gaining bases as the result 
of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, 
new permits, etc. Identify below any non-Military Construction 
environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief 
description of the cost. 

Gaining Base: NAS WHITING FIELD 

Cost - FY Descriwtion 
1. $000 96 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 )  . 

Gaining Base: NAS WHITING FIELD 

Annual Cost FY 
1. $000 N / A  

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or 
equipment, etc. For the savings, identify the year in which each will 
besin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do 
not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). 
Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 )  . 
Gaining Base: NAS WHITING FIELD 

Annual Savinss FY 
1. $000 N/A 

f. Land Purchases. Identify any land purchases required at gaining bases 
to accommodate relocating activities/functions. Identify the cost, number 
of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS WHITING FIELD 

Cost No. of Acres FY 
1. $000 NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  
above in the following table: 

Table 3-A: Dynamic Base Information 
11 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s1 should be identified in the 
uCommentu column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The "Othern row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCI-F 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "uniqueu 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measureM (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ( $ 0 0 0 )  . 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard Ifcategories of Constructionw used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - Aprons/~aving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and A D P ) ,  shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/~torage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDTkE - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
k o / ~ r o ~ ~ l s i o ~  Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/Dental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAS WHITING F 
I- 

CELD 11 
Rehabi 1 i t a t  i on 

Requirement 
Comment Category (Unit) II New 

Construction 
Requirement 

Horizontal (SY) 

Berthina (FBI 

- 

NONE 

NONE 

NONE Air Maintenance (SF) (1 NONE 
Other O~erations (SF) 11 NONE NONE 

NONE 
-- - -  -- 

Administrative (SF) L O N E  

Training (SF) -------I* Maintenance (SF) 

NONE 

NONE 

Bachelor Quarters 
(SF) 

NONE NONE 
I 

NONE Supply/Storage (SF) ](NONE 

Dining Facilities 
(SF) 

NONE NONE 

NONE Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance (SF) 

NONE 
NONE NONE 

NONE NONE 

RDT&E (SF) 

POL Storase ( B L )  

NONE 
I 

NONE 

NONE NONE I 

NONE Ammo Storage (SF) (1 NONE 
NONE I Medical Facilities 

(SF) 

Environmental 11 $ 0 0 0  
r- 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate - Gaining Base Questions, as appropriate, for each 
l1gainingM base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data" section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A:  Supporting Data 

NAS KINGSVILLE 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique CostsI1 answer 
(by year). 

I 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 6 5 ,  "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2 . a . ( 2 )  costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost - FY Locat ion 
1. NONE 

Description 

NO COST IMPACTS ON COMMUNITY. PRESENT INFRASTRUCTURE HAS MORE THAN 
SUFFICIENT CAPACITY TO ACCOMMODATE INCREASED POPULATION. ONLY EXCEPTION IS 
QUANTITY OF HOUSING AVAILABLE, HOWEVER, PLANS ARE IN WORK TO BUILD AMPLE 
SINGLE FAMILY HOMES AND APARTMENTS ON ALREADY FULLY UTILITIZED PROPERTIES. 
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BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identifv routine m o v i n u  
personnel costs, which are calculated autornaticallvb~ the COBRA algorithms, nor should it be used to 
identifv one-time unique moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS KINGSVILLE TX 

Cost FY Description 
1. 16 96 MS SECURITY ALARM SYSTEM 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or personnel savings. which are calculated 
automaticallv& the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call), or Procurement Cost Avoidances (which are covered in the losing base enclosure). - 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAS KINGSVILLE 

k t  EX Description 
1. NONE 
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BRAC - 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING B A S E  Q U E S T I O N S  

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be idenbfied, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Militarv Construction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS KINGSVILLE 

Cost FY Description 
1. 275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS NAS KINGSVILLE 

2. 275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS NAF CORPUS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will bepin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Annual Cost FY Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2) ) . 

Gaining Base: NAS KINGSVILLE 

Annual Savinss - FY 
1. NONE 

f. . Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS KINGSVILLE 

Cost No. of Acres FY Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s1 is already available, 
then a dollar value for the requirement(s) should be identified in the 
llCommentll column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The "Other" row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCI-F 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these I1unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measureu (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard Ifcategories of Constr~ction~~ used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - ~prons/~aving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP) , shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, ~lectronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/~torage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. I 
Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet . 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAS KINGSVILLE 1 
Comment 

ADDITIONAL PARKING APRONS 
NALF ORANGE GROVE (17,500 
SY) ; 

NAS CORPUS CHRISTI: 
EXTEND RW 17-35 AND 04-22 
BY 1000 FT EA AT NAF 
CORPUS CHRIST1 (45000SY) ; 
EXTEND TAXIWAYS 3000 FT AT 
NAF CORPUS CHRIST1 (25000 
SY) 

N/A 

HANGAR & OTHER FACILITIES 
(NAS KINGS) 

N/ A 

TRAWING 2 HQ (NASKINGS) 

CLASSROOMS & OPS TRAILERS 
( 8 ) (NASKINGS) 

N/A 

N/A 

Rehabil i tation 
Requirement 

0 

0 

87,800 

0 

25,900 

4,000 

0 

0 

Category (Unit) u 
Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF 

New 
Construction 

Requirement 

87500 

0 

0 

0 

0 

0 

0 

Supply/Storage (SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance (SF) 0 

RDT&E (SF) 

POL Storage (BL) 0 0 N/A 

Ammo Storage (SF) 0 0 N/A - 
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20,400 

0 

0 

0 

0 

0 

0 

0 

WAREHOUSING FOR 
REQUIREMENT FOR T45 
AIRCRAFT PARTS (NASKINGS) 

N/ A 

N/A 

N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure ( 3  ) 

N/ A 

N/ A 

NAF CORPUS CHRIST1 
IMPROVEMENTS 

0  

$0  

$0  
$0  
$ 0  
$0  

0  

$ 0  

$264  
$168  
$ 2 0 0  
$500  

. 
Medical Facilities 
(SF) 

Environmental 

Other: 
- R/W LTG 
- TAXIWAY LTG 
- ARREST GEAR (4) 
- WHEEL/WAVEOFF 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each "gainingm base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting 
Data'! section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data" section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS PENSACOLA, UIC 00204 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique CostsI1 answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure t h a t  adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost FY Locat ion 
1. NO IMPACT TO COMMUNITY INFRASTRUCTURE. 

Description 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closurelrealignment action should be identified. This area should not be used to identifv routine moving or 
personnel costs, which are calculated automaticallyh the COBRA algorithms. nor should it be used to 
identifv one-time unique moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS PENSACOLA 

k t  FY Description 
1. 80 96 INSTALLATION OF AN ADDITIONAL HYDRAULIC PUMP IN THE 

SIMULATOR BUILDING FOR T44 SIMULATOR 
2. 60 96 REPOSITION PENSACOLA SIMULATORS TO ACCOMMODATE ARRIVING T44 

SIMULATORS 
3.  60 96 INSTALLATION OF ONE T44 SIMULATOR 
4. 120 97 INSTALLATION OF TWO T44 SIMULATORS 
5. 120 98 INSTALLATION OF TWO T44 SIMULATORS 
6. 544 96 FURNITURE FOR BOQ (FOR 65 ROOMS) PRORATED REDUCTION 
7. 783 96 PERSONAL SUPPORT EQUIPMENT (FURNITURE FOR 592 ROOMS) 
8. 53 97 TRAINING EQUIPMENT INSTALLATION, BLDG 604 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identi% routine moving or versonnel savings, which are calculated 
a u t o m a t i c a l l v ~  the COBRA algorithms. Do not include MILCON Cost Avoidances (which were idenbfied 
in a separate data call), or Procurement Cost Avoidances (which are covered in the losing base enclosure). - 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

Cost FY Description 
1. NAS PENSACOLA WILL NOT EXPERIENCE ANY ONE-TIME UNIQUE SAVINGS. 

Enclosure (3) 



BRAC-95 S C E N A R I O  D E V E L O P M E N T  DATA CALL 
E N C L O S U R E  (32 - GAINING B A S E  Q U E S T I O N S  

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be idenbfied, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Militaw Construction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS PENSACOLA 

Cost FY Description 
1. 150 96 ENVIRONMENTAL ASSESSMENT 
2. 380 96 * BUILDING 604 ENVIRONMENTAL CLEANUP COST 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

* THIS DOES NOT COVER CLEANUP COSTS FOR THE ELECTRICAL PLATING SHOP 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

Annual Cost Ex Description 
1. NAS PENSACOLA WILL NOT EXPERIENCE ANY MISCELLANEOUS RECURRING COSTS 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2) ) . 

Gaining Base: NAS PENSACOLA 

Annual Savinqs FY Description 
1. NAS PENSACOLA WILL NOTEXPERIENCE MISCELLANEOUS RECURRING SAVINGS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS PENSACOLA 

Cost No. of Acres FY Description 
1. NAS PENSACOLA WILL NOT PURCHASE ANY LAND TO SUPPORT THIS MOVE. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3 - B  - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
"CommentM column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The "Otheru row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e-g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ( $ 0 0 0 )  . 
Description of "Units of Measure' used in Table 3-B: 

SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard I1Categories of ConstructionI1 used in Table 3 - B  
(including examples of types of construction included in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

3C - 6 Enclosure ( 3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

~upply/~torage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc. ) , shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. I 
Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/Dental Clinics, etc., shown in 
square feet. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

3C - 8 Enclosure (3 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAS PENSACOLA/PENSACOLA AREA COMPLEX 

Comment 

CONSTRUCTION OF 2 WASH 
RACKS TO SUPPORT 
ADDITIONAL AIRCRAFT. 

CNATRA STAFF BLDG 3221 

SPACE FOR HRO PERSONNEL FM 
MERIDIAN 

Category (Unit) u 
Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

New 
Construction 
Requirement 

0 

0 

16,380 

0 

14,100 

Training (SF) (NOTE 52100 SF BLDG 3813/~~DG 604 

Maintenance (SF) 

Bachelor Quarters COMPLETE BY FY97 NEW 
(SF) (NOTE 2 )  BOQ/BEQ TO SUPPORT 

ADDITIONAL STUDENTS * 

Rehabilitation 
Requirement 

0 

0 

0 

0 

15,750 

Supply/Storage (SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities 
(SF) 

Environmental 

0 

0 

0 

0 

0 

0 

0 

0 

380SF 

$0 

0 

0 

0 

750 

0 

0 

0 

0 

$0 

BLDG 604 TO INCLUDE TRNG 
COMPUTER ROOM 

ADD TO CURRENT BRACON P- 
6541: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

* BOQ SQUARE FOOTAGE IS AT 780 GROSS SF PER OFFICER. 

7 

NOTE 1 - 6,100 SF FOR UPT RELOCATION (BLDG3813) AND 46,000SF FOR NTTC 
MERIDIAN (BLDG 604) 

NOTE 2 - BOQ TO SUPPORT UPT RELOCATION FROM NAS CORPUS. BEQ TO SUPPORT 
NTTC MERIDIAN RELOCATION (AOB + 20%; 65 OFFICERS)) 

Enclosure (3 ) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3 )  - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each llgainingtt base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Gaining Base: NAVSCSCOL ATHENS, GA I 
* 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data" section. Show all entries 
in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. . 

Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costsw answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 6 5 ,  "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2 . a . ( 2 )  costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSCSCOL ATHENS 

Cost - FY Locat ion 
1. NONE 

Description 

Enclosure (3 ) 



BRAC-95  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE f31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identifv routine moving or 
personnel costs, which are calculated automatic ally^ the COBRA al~orithms. nor should it be used to 
identifv one-time uniaue moving, costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAVSCSCOL ATHENS 

Cost Description 
1. 127 97 UPGRADE OF COMPUTER HARDWARE AND COMPUTER FURNITURE WHICH 

WILL ALLOW CONSOLIDATION OF AUTOMATED LAB INSTRUCTION. THIS 
WILL MAKE SIX 30-PERSON CLASSROOMS AVAILABLE FOR THE 
INCREASED STUDENT LOAD. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or personnel savings. which are calculated 
automatic all^^ the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call). or Procurement Cost Avoidances (which are covered in the losing base enclosure). - 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAVSCSCOL ATHENS 

Cost EX Description 
1. NONE 

E n c l o s u r e  (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e . g . ,  wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-8). For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NAVSCSCOL ATHENS 

Cost 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will beqin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 )  ) . 

Gaining Base: NAVSCSCOL ATHENS 

Annual Cost - FY 
1. NONE 

Enclosure ( 3  ) 



Activity 63043 NAS MERIDIAN 

UIC NAME 

M63043 MATSS-983 MATSG90 

M63043 MCSF CADRE NAS MER 

M30128 NlTC MARINE STUDENTS 

N30128 NlTC NAVY STUDENTS 

M63 043 SUADPS OPS CTR NlTC 

N44219 ROICC 

N65777 NAVAL OCEANOGRAPHY 

N88242 C W - 1  RESERVE DET 182 

N63352 NAVY EXCHANGE DET 

N33288 NAVAL COMP k TELECOMM 

N35627 NIS RESIDENT AGENCY 

N47232 CONTRACT SERV AIRCRF 

NWOZA VT-23 

N30458 ClW-1 STUDENTS 

N68322 NEWMSA NAVY CAMPUS 

N62467 ROICC 

M67389 MATSG 

ERO DEF (FROM DEFACa;\.lFNT PAGES 

Major 

Claimant 

COMMARCOR 

COMMARCOR 

COMMARCOR 

CNET 

COMMARCOR 

COMNAVFAC 

COMNAVOCEANC 

COMNAVRESFOR 

COMNAVSUPSYS 

COMNAvTF.LcOM 

SECNAV 

UNKNOWN 

CNFX 

CNET 

CNET 

COMNAVFAC 

COMMARCOR 

BRAC-95 SCENARIO DEVEU)PMFNT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

BEGIN FY 1996 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

3 1 13 

0 0 

0 0 

0 0 

25 0 

STU 

0 

0 

0 

944 

0 

0 

0 

0 

0 

0 

0 

0 

0 

205 

0 

0 

0 

PIANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CN 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 -1 

25 0 0 

STU 

0 

0 

0 

-258 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-55 

0 

0 

0 

END FY 2001 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

0 0 

25 0 

C N  STU 

0 0 

0 0 

0 0 

0 716 

0 0 

0 0 

2 0 

0 0 

0 0 

2 0 

2 0 

0 0 

3 0 

0 150 

1 0 

5 0 

0 0 

5 



BRAC-95 SCR'IARIO DFYEU)PhfEh'T DATA CALL 

ATTACH1\lENT 1: BAS LOADING DATA f 
I 

PART 2: MANPOWER DATA - DETACHMENTS. Thin in a list of detachments belonging lo the activity being considered for cloaurc or realignment Please review this list and determine which, if any, of theae detachments wil l  also be closed as a 

mult of thin action. If w, note thia fact in the 'Clod? '  column. and then identify the f ~ l  year in which the detachment will be cloaed. For my ddnchments which will be cloaed, corrupooding numbers of billeWpoaitiom must be incorporated both 

into the 'End FY 2001 Activity Population' and .Iso the 'EILniaatcd ud Relocated Billets/Positio~' data m your data a U  response. Manpower numbers shown below reflwt Data Call 1 estimates. Please m u r e  that accurate 'End of FY 2001' data is 

d m your ~~1)pome, M well M ~ ~ ~ u r i n g  that you do not double c o u t  any numben already shown on Pan 1 of thia attachment. 

MAJOR 

CLAM4iiT 

N41273 HRO DET C N l 3  

CrrY 

MERIDIAN 

NON- 

STATE OFF ENL C N  W D  CMSED? FY 

MS 0 0 5 0 YES 1 999 

TOTALS: 0 0 5 0 



BRAC-95 SCENARIO DEVELOPMEhT DATA CALL 

\ A T T A C I ~ ~  1: BASE U)ADIh'G DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This in a List of non-DON tenant activities located at the installation. If any of these tenants nccd to be relocatad as a result of the closure/realignmentaction. 

then identify Ihe number of billets/poaitiona to be relocatad, the fucal year in which the relocation will take place, md the name/locationof the receiving aite. Manpower nurnben associated with thcse relocations must then be incorporated into the total 

'End FY 2001 Activity Population' and the 'Relocated Billets/Positioos' data in the data call response. Manpower numben shown below reflect Data Call 1 estimated. Please ensure that accurate 'End of FY 2001' 

UIC NA\E 

W9221 DECA DET 

MAJOR 

CLAJhiANT OW ENL C N  DOD El' RECEIVNG BASE 

DECA 0 5 22 0 

X47232 CONTRACT SERV FOR AIRCRF UNKNOWN 0 0 0 0 



BRAC-95 SCENARIO DEWLOPMWT DATA CALL 

I AlTACEIblFNT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total C h  2 facility square fed, excluding family housing, MWR d utilities, M reported in the Naval Facilities h t s  Data Base (NAFDB). .Ibis figure ia used in determining the number of 

a q w  fed which will be 'hut  down' M a mult  of the closure action. 

Total Facility Square Fed (in thousands): 1 f 89 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This ia the total BOS cmts reported for the host lad tenant activitica in Data Call 66. Pleasc review thin data aod ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS 

cost data need. to be revised, 8pecifrc revisions should be noted on 1 revised copy of the appropriated Data Call 66 tabl48). which ahould then be rdimad with thin data call mponne. 

MhlOR 

UIC NAME CLAIMANT 

43324 PERSUPP DET CINCLANTFLT 

33280 NAVAL COMPUTER & COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERIDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNET 

m u  RPMA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 

RPbfA RPhlA 

NONPAY PAY 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

OBOS 

NONPAY 

0 

0 

0 

0 

0 

0 

OBOS 

PAY 

0 

0 

0 

0 

0 

0 

RPhlA RPMA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 



BRAC-95 SCENARIO DEYELOPkIENT DATA CALL 

AITACEMFhT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. IIhia is the total contract workyeardata reported by the host md tenant activities in Data Call 66. Pkaae rcvicw thia data, especially the columns regarding contract workyeam which will either be eliminetcd 

to tnolferred u a d t  of the closure/dgnmnrt action. Sum of workyean h ~ f c r r c d  + eliminated + ~nuining at activity must equal Total Contract Workycars. 

MAJOR 

UIC NAME CLAlMANT 

43324 PERSUPP DEC CINCLANTFLT 

33280 NAVAL COMPUTER & TELECOMMSAT COMNAWELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 
41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERIDIAN CNFT 

32739 NAVTECHTRACEN MERIDIAN CNEC 

TOTAL 

CONTRACT 

WORKYEARS 

0 

0 

0 

1 

660 

21 

NO. OF WORK- 

YEARS TO BE 

TRANSERRED 

0 

0 

0 

1 

549 

21 

NO. OF WORK- 

YEARS TO BE 

ELMNATED 

0 

0 

0 

0 

111 

0 

NO. OF WORK- 

YEARSRTMMNJNG 

AT ACTIVITY 

0 

0 

0 

0 

0 

0 

TOTALS: 



BRAC-95 SCENARIO DEYELOPMENT DATA CALL 

AT-~A~IIMFNT 1 : BASE LOADING DATA 
1 

Activity 00216 NAS CORPUS CHRISTI 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billeta and civilian positiona which will either be relocated or elininatad M a mul t  of cloeun or rcalignmu1t Officer (OFF), EnlisLd 

(ENL) md Civilian (CIV) numben reflect end strength, not on-bond counta. The 'Planned Force Slruclure Reduction' column rep-ts the difference between projected 'Beginning of FY 1996' md projected 'End of N 2001' end strength. The 

rource of thb datn u the BUPERSINAVCOMPTICMC data b.ses in aupport of the M 199611997 OSD Submit Review chis list and makc any nccesslrry annotations, including the addition or deletion of linca of data to accurately reflect the boat and taant 

population. Note that Military Studenta (STU) must be ahown M M Average On-Board (AOB) count If a significanl atudmt population is locatcd at the activity, then all atudene need to be identified in chis table. Student data need only be provided for 

the 'End of N 2001' column of the table. If m y  numben arc chmged, plcasc provide a rcviscd let of totals at the cod of the listing. 

PIANNED FORCE 

Major BEGIN N 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME Clairmnt OFF ENL C N  STU OFF ENL CIV STU OFF ENL CIV STU 

N00205 NAVHOSP CORPUS CHRISTI BUMED 73 261 138 0 0 0 -14 0 73 261 124 0 

NO0216 NAS CORPUS CHRISTI CNEC 16 120 547 0 -9 -68 -139 0 7 52 408 0 

N48636 NAS CORPUS CHRISTI FSC CNEC 1 2 0 0 0 0 0 0 1 2 0 0 

N41788 BRDENCL CORPUS CHRISTI BUMED 3 9 0 0 0 0 0 0 3 9 0 0 

N61798 NAVRESCEN CORPUS CHRISTI COMNAVRESFOR 1 9 0 0 0 0 0 0 1 9 0 0 

N47537 DEPMED FHlS NH CORPUS BUMED 0 9 0 0 0 0 0 0 0 9 0 0 

N46890 DEF'MEDS NAVHOSP CORPUS BUMED 0 10 0 0 0 0 0 0 0 10 0 0 

N3 1030 INSERVTRNG NAVHOSP CORP BUMED 0 1 0 0 0 0 0 0 0 1 0 0 

N00285 NAVAL HOSPITAL BUhfED 0 0 0 0 0 0 0 0 0 0 0 0 

N45894 NAVHOSP CORPUS NEU BUMED 0 1 0 0 0 0 0 0 0 1 0 0 

NS7011 MINE WARFARE COMMAND CINCIANTFLT 23 28 18 0 0 -2 -3 0 23 26 15 0 

N39055 MINE WARFARE INSP GRP CINCIANTFLT 8 18 0 0 0 0 0 0 8 18 0 0 

N43100 PSD CINCLANTFLT 1 13 22 0 0 1 -2 0 1 14 20 0 

N66629 CBU407 CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N63110 CNATRA CNET 16 6 44 0 1 0 0 0 17 6 44 0 

N60217 CNATRNPAO C N m  1 0 0 0 0 0 0 0 1 0 0 0 

N68322 N m M S A  ADP SUPFORT CNET 0 0 10 0 0 0 0 0 0 0 10 0 

N30037 NAS CORPUS CHRISTI BRIG CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N68113 NAS CORPUS CHRSTI CAA CTR CNET 1 5 0 0 0 0 0 0 1 5 0 0 

N42094 NAS CORPUS CHRISTI UFT CNET 14 176 0 0 0 6 0 0 14 182 0 0 

N49151 NATMSACT CAU CORPUS CNET 1 3 8 0 0 0 -1 0 1 3 7 0 

N68929 NAVAL AIR TRNG MGMT CNET(N0TE 1) 5 5 23 0 0 0 0 0 5 5 23 0 

N68322 NAVY CAMPUS NElTMSA CNET 0 0 2 0 0 0 0 0 0 0 2 0 

N42332 TRhRON 28 FMS TRNG PROG CNET 2 0 0 0 0 0 0 0 2 0 0 0 

N55514 TRARON 31 FMS TRNG PROG CNET 2 0 0 0 0 0 0 0 2 0 0 0 

N52812 TRAINING AIRWING FOUR CNET 10 13 17 0 0 2 0 0 10 15 17 0 

N53827 HM 14 CINCLANTF'LT 0 0 0 0 28 395 0 0 28 395 0 0 



ATTACHMENT 1: BASE LOADING DATA 

UIC 

N55535 

N0406A 

0606A 

N0407A 

0407A 

NMlOA 

0410A 

N68376 

N68368 

NO0216 

N68479 

N67708 

NO0216 

N14115 

N67441 

N61339 

62467 

N44215 

N65769 

N81998 

N66956 

N39223 

68567 

N33276 

N48875 

NO001 2 

N42936 

N301% 

N30515 

NAME 

COMOMAG 

VT-27 

VT-27 

VT-28 

VT-28 

VT-3 1 

VT-3 1 

NAV DATA AUTOMATION FAC 

NAVAL LEGAL SVC OW 

CCAD CORPUS cmsn 
CO C 1ST BN 23D MAR 

I&I STF CORPUS CHRISn 

1-1 CORPUS cco 1/23 

INSPANSTRCO 'C' 

MATSG 

NAV TRNG SYS CNTR FIELD 

OICCIROICC 

ROICC 

NAVAL TRAINING 

MIUWU 108 

DEFENSE PRINTlNG SER 

NAVY EXCHANGE 

NAVDAF CORPUS CHRISTI 

NTCC CORPUS CHRISTI 

DECA CORPUS CHRISn 

ASST UNDER SEC OF THE 

NIS 

COMOMAG SHORDU 

STU TRAWING 4 CORPUS 

Major 

Claimf~nt OFF 

CLF 11 

CNET 32 

CNET 0 

C N l 3  32 

CNET 0 

c m  39 

CNET 0 

CNO 0 

CNO 6 

COMMARCOR 3 

COMMARCOR 0 

COMMARCOR 0 

COMMARCOR 1 

COMMARCOR 0 

coMMARcoR(h'0IE) 34 

COMNAVAIRSYSC 0 

COMNAVFAC 0 

COMNAVFAC 3 

COmAVOCEANC 1 

COMNAVRESFOR 0 

COMNAVSUPSYS 0 

COMNAVSUPSYS 1 

COMNAVTELCOM 0 

COMNAVTELCOM 1 

DECA 0 

SECNAV 0 

SECNAV 0 

CLF 0 

CNET - 0 

BEGINFY 1996 

ENL CIV STU 

31 1 0 

16 0 0 

0 1 0 

16 0 0 

0 I 0 

15 0 0 

0 2 0 

0 0 0 

6 5 0 

2 0 0 

1 0 0 

1 0 0 

6 0 0 

0 0 0 

9 0 0 

0 0 0 

0 23 0 

1 0 0 

18 2 0 

7 0 0 

0 9 0 

0 0 0 

0 2 1 0 

8 13 0 

6 0 0 

0 0 0 

0 9 0 

26 0 0 

0 0 416 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL C N  S'IU 

0 -1 +3 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 -11 0 

-1 - 1 0 0 

0 0 0 0 

0 0 0 0 

0 0 -3 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 -3 0 0 

0 0 0 0 

OFF 

11 

32 

0 

32 

0 

39 

0 

0 

6 

3 

0 

0 

1 

0 

34 

0 

0 

2 

END FY 2001 

ENL CIV 

30 4 

16 0 

0 1 

16 0 

0 1 

15 0 

0 2 

0 0 

6 5 

2 0 

1 0 

1 0 

6 0 

0 0 

9 0 

0 0 

0 12 

0 0 

18 2 

7 0 

0 6 

0 0 

0 21 

8 13 

6 0 

0 0 

0 9 

23 0 

0 0 

STU 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

416 

NOTE. OF 70 OFFICERS & 10 ENUSTED, ONLY 34 OFFl9ENL ARE PHYSICALLY LOCATED AT CORPUS. 36 OFF11 ENL ARE PHYSICALLY LOCATED AT KINGSVILLE. 



BRAC-95 SCENARIO DEVELOPLMENT DATA CALL 

ATTACmIENT 1: BASE LOADING DATA 

ACTMTY: 00216 NAS CORPUS CHRISTI 

MBjor 

UIC NAME C l a i t  

41273 HRO DET 

PLANNED FORCE 

BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

OFF ENL CIV STU OFF WL CIV STU OFF ENL C N  STU 

0 0 15 0 0 0 0 0 0 0 IS 0 

TOTALS: 342 860 93 1 416 + 19 +329 -170 0 361 1189 761 416 

NOTE 1: 

UIC 68929 CONTAINS ALL CIVPFXS BlLIJX.5 FOR THAT COMMAND AND ITS D J i T A C W m S .  THE BILLETS ARE ATTACHED TO THAT UIC FOR RECORDKEEPNGIBUDGETARY PURPOSES ONLY. THE ACTUAL 

BILLER3 ARE SPREAD BETWEEN THE PARENT UIC AND THE DETACHMENT LOCATED AT THE FIVE TRAINNG AIR STATIONS. UIC 68729 HAS ONLY 23 BILLETS PHYSICALLY LOCATED AT THAT UIC (BOTH 

FY%lZ001), UIC 49151 (Dm HAS 8 (lW%)flWOl), AND UIC 49513 (MERIDIAN D m  &AS 7 (lW96)16(FYOl). TEIE BALANCE ARE AT THE OTHER NAS'S (25-FY%fZ4-FY01). 



BRAC-95 SCENARIO DEVEU)PMENT DATA CALL 

ATTACBMFNT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these tenanh ncad to be relocated es a result of the closurJrcalignmeotaction, 

then identify the number of bilktdpositiona to be rclocatcd, the f m l  year io which chc relocation will take place, and the narndlocation of the receiving nitc. Manpower numben auociated with these relocations must then be incorporated into the total 

'End N 2001 Activity Population' and the 'Relocated BiiletslPoaitions' data in the data call response. Manpower numben ahown below reflect Data Call 1 estimatca. Please ensure that accurate 'End of FY 2001' 

UIC NAME 

W45NFM 302ND ENGINEERING BAlTAUON 

W45CA5 AREA MAINTENANCE SUPP ACT 

WOD319 ARMY VEERNANAN 

220245 COAST GUARD GROUP 

WOMUAA CORPUS CHRISTI ARMY DEPOT 

HQCMCY DECA 

HQOllS DFAS 

W45H08 DEFENSE DISTRIBUTION DEPOT 

SI2637 DEFENSE REUTIUZATION AND MKT 

6974M1 FEDERAL AVIATION AGENCY 

WOMCAA RED RIVER ARMY DEWT 

N47111 US CUSTOMS O m C E  

A W O R  

CLAIMANT 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

OFF ENL CIV DOD FY RECEIVING BASE 

0 5 1 0 

0 0 15 0 

1 7 0 0 

36 154 0 0 

12 5 3029 0 

0 0 34 0 

0 0 8 0 

1 1 212 0 

0 0 16 0 

0 0 1 0 

0 0 2 0 

0 0 106 0 

TOTALS: 50 172 3421 0 







DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 

PENSACM FLORIDA 32508-5220 

11000 
Ser 00R/031 

0 3 "1 1995 
From: Chief of Naval Education and Training 
To: Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0225-016D (ADDITIONAL 
RESPONSE) - ADDITIONAL ENCLOSURE (3) - HARD COPY 

Ref: (a) CNET ltr 11000 Ser 00~/1011 of 16 Dec 94 

(b) PHONCON between and BSAT/LCDR S. Bertolacinni and 
CNET/LCDR G. Manley (N443) of 7 Feb 95 

Encl: (1) BRAC-95 Scenario Development Data Call: ALT3 - 
Training NAS - Additional Enclosure ( 3 )  - Close NAS 
Meridian. Realiqn NAS Corpus Christi (hard copy 
submittal) 

1. Reference (a) forwarded subject scenario response to the 
BSAT. As requested during reference (b) , enc 
provided. 



Command: CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0225-0161) 
(Additional Response) - ADDITIONAL ENCLOSURE (3) 

(ALT3 - Training NAS - Close NAS Meridian. Realign NAS Corpus Christi) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVE 

T. W. WRIGHT 
NAME 

CNET 2 'F-93'- 
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATION (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C 
&A EARNEE /h jeb&h-=?- 

V 

NAME Signature 

/ L /  75- 
Title Date 

/ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

2 

4-2 1-0227-0 16D Newport Alternative 

NTTC Meridian Admin School to NETC Newport/Supply to Athens 

0900 EST, 16 December 1994 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call taking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should goJ be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

JOE, ALEXANDER H., CIV. 

NAVAL EDUCATION AND TRAINING CENTER1 CODE 007 

COMM: (401) 841-4333 DSN: 948-4333 

COMM: (401) 841-7144 DSN: 948-7144 

(508) 679-6812 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workloadlmissions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closurelrealignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosineIGainine Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

NAS MERIDIAN 

Enclosure (1) 

- - 

Gaining Base(s) 

NETC NEWPORT 

Workload/Missions 
Transferring 

NTTC ADMIN SCHOOL 
(DOES NOT INCLUDE 
SUPPLY RATINGS. SUPPLY 
RATINGS MIGRATE TO 
ATHENS .) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NETC NEWPORT 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

J 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NETC NEWPORT 

Cost - FY Location 
1. NONE 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automaticallv& the COBRA algorithms. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NETC NEWPORT 

Cost EX Description 
1 .  $900 96 Relocating Existing Tenants (See Next Page) 
2. $100 9 7 Reopening EDF 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine m o v i n m  
personnel savings. which are calculated automaticallv& the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NETC NEWPORT 

Cost F a  Description 
1. NONE 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Explanation of Table 3-A, a. (2) Other Unique One-Time Costs 

$900K Relocate existing tenants 

$SoOK Retrofit industrial equipment and facility. Public Works Trades vacate and 
move to other industrial area (25,000 SF @ $20/SF). 

$400K Move tenants from areas designated as berthing space. Navy Band and 
disciplinary/security unit occupy 20,000 SF @ $20/SF. 

NOTE: $20/SF is the average cost to prepare and move tenants to new 
facilities. Includes costs for site preparation (painting, repair plumbing and 
heating systems, repair electrical outlets, prepare acoustic rooms, etc.). 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militaw Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NETC NEWPORT 

Cost FY Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NETC NEWPORT 

Annual Cost FIT 
1 .  NONE 

Description 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NETC NEWPORT 

Annual Savings FY Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NETC NEWPORT 

Cost No. of Acres FY Description 
1. NONE 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dvnamic Base Information 
- - 

11 Gaining Base Name: NETC NEWPORT 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Enclosure (3)  
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTES: (For NETC Option 1) 

1 .  Conversion of 39,970 SF from 2 & 3 persons room/gang heads to all 2 person 
rooms with central heads @$30/SF. 

2. Convert existing 39,970 SF open baylgang heads to all 2 person rooms with central 
heads at $40/SF. 

3 .  Construct 138 persons BQ st 533 GSFJ2PN units at $4,86OK. 

4. Upgrade existing shop space to training and admin space and construction of 
addition. 

5. No additional parking requirements identified. 

6. Quality of Life Issues: Family Housing and MWR facilities are adequate for 
permanent party personnel and TAD students. 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTES: (For NETC Option 2) 

1. Conversion of 39,970 SF from 2 & 3 persons roomlgang heads to all 2 person 
rooms with central heads @$30/SF. 

2. Upgrade existing 39,970 SF open baylgang head space @ $30/SF 

3 .  Upgrade existing shop space to training and admin space and construction of 
addition. 

4. No additional parking requirements identified. 

5. Quality of Life Issues: Family Housing and MWR facilities are adequate for 
permanent party personnel and TAD students. 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

11 Gaining Base Name: NETC NEWPORT OPTION 3 11 
1 Category (Unit) New Construction 

Requirement 
Rehabilitation 
Requirement I Comment I1 

Horizontal (SY) 

Berthing (FB) 79,940 1 $7,90OK - See Notes 1, 2 11 
Air Maintenance (SF) 

Other Operations (SF) 

, Administrative (SF) 

Training (SF) 

Maintenance (SF) 

25,050 $3,67OK - See Note 3 

0 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

I Medical Facilities(SF) 

$0 

See Notes 4, 5 
$ 

1 Environmental 
I 
I Other: 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTES: (For NETC Option 3)  

1. Conversion of 79,940 SF from 2 & 3 persons roomlgang heads and open baylgang 
head space to 2 persons rooms @ $2,80OK. 

2. Construct 146 persons BQ st 533 GSFl2PN units at $5,10OK. 

4. Upgrade existing shop space to training ar,d admin space and construction of 
addition. 

5. No additional parking requirements identified. 

6. Quality of Life Issues: Family Housing and MWR facilities are adequate for 
permanent party personnel and TAD students. 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

CONTINUATION OF NOTES: 

Narrative concerning scenario choice: 

The preparation of this scenario involves the assimilation of a Navy "A" School at 
NETC, Newport. NETC has weighed the options available for the proposed school and has 
selected an area that provides for student identity, berthing and messing proximity, quality of 
life, military, and MWR support facilities and total military environment. There were several 
options explored; however, the one submitted involves the school occupying a converted 
industrial building (W-36) and the students occupying 4 BQ's (Bldgs 345, 346, 347, and 348). 
See adjoining map. 

Other options from least expensive to most include: 

Using Bldg 440 for the school and berthing the students in Bldg 291. This option 
would address the excess capacity in Bldg 440. This would also permit the students to use 
quarters presently occupied by geographic bachelors. Berthing upgrades would be about 
$998K for Bldg 291 with minimal costs for Bldg 440. The problem with this course of 
action is primarily student mix. Enlisted student personnel would live with newly 
commissioned officers in Bldg 291. The same situation would occur in Bldg 440 with junior 
enlisted commingling with BOOST, NAPS, OIS, and Senior Officers ( 0 5  and above). This 
would mean sharing all facilities in what has traditionally been an academic environment with 
a training unit environment. Bldg 440 has excess capacity, but its applied lab space, such as 
physics and chemistry, deter the use of such space for "A" school participants. "A" school 
needs require dedicated classroom space on a regular basis, which is not practical in a shared 
environment with a surging population such as 01s. Student quality of life is also 
significantly reduced due to distance from facilities and the requirement for increased 
supervision by superiors. 

Using Bldg 11 12 requires moving 6,500 SF of tenants at a cost of $130K versus $250K 
using the W-36 option. Students would be berthed in Bldg 291, limiting the cost to renovate 
berthing. This option also provides a dedicated school. However, building requirements 
would necessitate and additional 3,100 SF construction, estimated total cost of $2,36OK. This 
building would place the school and the barracks between the SWOS BOQ. This move 
would use excess capacity identified in Bldg 11 12. However, the conditions of student 
environment in the BQ, with officers and junior enlisted living together, would continue. 
Student quality of life is also significantly reduced with distance from facilities and the 
requirement for increased supervision by superiors. Bldg is also being considered as a 
proposed Torpedo School. 

Enclosure (3)  
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Using Bldg 11 12 and the enclosed berthing plan results in a dedicated school and a 
dedicated berthing area for the students. This addresses excess capacity found in Bldg 11 12. 
However, the distance between the berthing and the school is not practical for an AOB of 4 3 3  
students, marching across heavily traveled roads. This option places the students in the 
proximity of military support facilities and improves their quality of life. The reopening of 
the adjoining EDF would also improve area living conditions. Bldg 11 12 is also being 
considered as a proposed Torpedo School. 

Using Bldg 360 and the enclosed berthing plan results in a dedicated school and a 
dedicated berthing area for the students. The proposed school would be in close proximity 
with berthing and messing facilities. This building is presently occupied by the Naval Justice 
School and other tenants. Excess training capacity is identified in this building, but due to its 
unique status, such facilities would not be available for dedicated "A" school classrooms. The 
facility is 63,900 SF and was built by OP-09B. Its special legal facilities would have to be 
replicated elsewhere. Relocating the Justice School and renovating its vacated space for the 
"A" school would exceed the cost submitted in this scenario. All of the positive aspects of 
training environment and quality of life would be the same as this scenario. 

Enclosure (3) 
NETC UIC 62661 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

4. Additional Comments: 
Residual requirement at Corpus Christi would require keeping all units. Not enough 
personnel migrating in to require new housing construction. 

NAS PENSACOLA 

NAS WHITING FIELD 

NAS KINGSVILLE 

0 

0 

0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 1 /30/75 - 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

SbL A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEJ ,ON T,EVET, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) 

DIRECTOR OF HOUSING 
Title 

2 7  S h n ~ v q  !%5 
Date 

NAVFACENGCOM 
Activity - 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVFL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT IdEVEI, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - -  1 1 
bseph C. Ward 
NAME (Please type or print) 

. . 
ent S ~ e c i U  

Title 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

Signatyre 
J 

1 /.se /YA 
Date 

Enclosure ( 1 )  



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I NAS PENSACOLA I 0 

NAS WHITING FIELD 0 

NAS KINGSVILLE 0 

4. Additional Comments: 
No impact on family housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A. EARNER 

NAME (Please type or print) Signature 

. 
Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEJ, (if applicable) 

C p P 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  Shnwvq 19q5 
Date 

N N V 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of  my knowledge and 
belief. -. 

r - 1  / 
1 
NAME (Please type or print) 

Housing Managanent Spec~alist 
. . 

Title 

SignaQre 

) lac@ /YS/ 
Date 

Resource 
Division 

Family Housin~ 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 
v 

NAS KINGSVILLE 

NAS PENSACOLA 

3. Purchase of Land at Gai 

0 

0 

NAVSCSCOL ATHENS 

4. Additional Comments: 
-132 Units. Inactivation cost are $38K and $56K for caretaker cost. 

0 

No impact at gaining facility. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

h!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

B 
Title 

2 7  sanO4vq lqq5 
Date 

N C  
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHET,ON J ,EVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CJ ,AIMANT J ,EVEL 

NAME (Please type or print) Signature 

Title Date 

-- - 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 

Signature 

Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

6 I i 

NAME (Please type or print) 

fIous~ne Management - S~ecialist 
Title 

SignaQre 
J 

I / J L  1% 
Date 

Resource 
Division 

Family Housinp 
Department 

NAVFACF,NGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

11 NAS PENSACOLA 

I NAS WHITING FIELD 

Gaining Base Name 

NAS KINGSVILLE 

4. Additional Comments: 
Losinp Base: No impact on family housing. 

0 

Gaining Bas@: No impact on family housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJORCLAIMANTLEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&. A. EARNER 

NAME (Please type or print) 
- 

Signature 

, 
Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON I ,EVEl, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  5 h n ~ v q  lqq5 
Date 

NAVFACENGCOM 
Activity 

I certifj, that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEI,ON LEVEI, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

7 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 
-- 

Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

r ! I 
bseph C. Ward 
NAME (Please type or print) 

I3ousiu.g Mana~ement Specialist 
Title 

. i L-/LLZ /li 
Signawre 

) / a &  / 9sJ  
Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at  the Losing Base: 

Scenario No.: 

Losing Base: 

Date: 

4-2 1-0227-0 16D 

NAS MERDIAN 

121 12/94 

I NAS KINGSVILLE 

2. Family Housing Construction Requirements at Gaining Bases: 

Gaining Base Name 

3. Purchase of Land at  Gaining Bas 
I, 

~ - 

NAS PENSACOLA 

NAVSCSCOL ATHENS 

No. of New Units 

0 

0 

4. Additional Comments: 
Losin? Base: -132 Units. Inactivation cost are $38K and $56K for caretaker cost. 

No. of Existing Units 
to be Rehab. 

Gaining Base Name 

NAS KINGSVILLE 

gain in^ Base: Kingsville will require housing if any other migrations happen in 
conjunction with this one. 

No. of Acres 

8 

Cost ($000) 

$60K 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Date Title 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

(if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  Jdn39rq l'?q5 
Date 

N N  
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J ,EVET, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEI, 

NAME (Please type or print) 

Title 
-- 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

.-' m ! 1 
Joseph C. Ward 
NAME (Please type or print) 

. i I ~ I c L I / I /  
SignaQre 

J 

1 /a& 19s 
Date 

Resource 
Division 

Fam~lv Hous~ne 
Department 

YAVFACENGCOM 
Activity 

Enclosure ( I )  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2000 (1 Year) 

NPV i n  2015($K): -345,552 
1-Time Cost($K): 70,353 

Net Costs ($K) Constant Dol lars  
1996 1997 

M i  [Con 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 1,849 7,598 21,578 -29,934 -54,756 -38,290 

POSITIONS ELIMINATED 
O f f  0 5 35 12 0 0 
En 1 0 40 169 71 0 0 
C i  v 1 5 70 125 0 0 
TOT 1 50 274 208 0 0 

POSITIONS REALIGNED 
O f f  45 14 79 10 0 0 
En 1 15 46 59 168 0 0 
Stu 

d :;; 
Sumnary : - - - - - - - - 
Close NAS Meridian SCENARIO 0160 - Consol S t r i k e  Trng a t  NAS K ingsv i l l e  
- Relocate NTTC t o  NavSCScol, Athens 8 NETC, Newport, RI 
Realign NAS Corpus Chr is t i  

Tota l  ----- 
39,619 

-69,185 
-4,253 

Total 
----- 

Beyond 
------ 

0 
-22,333 
-4,557 

0 
0 
0 

- NAS Corpus Chr is t i  remains open as a NAF under NAS K ingsv i l l e  



COBRA REALIGNMENT SUMMARY (COBRA v5.081 - Page 212 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fct rs  Fi 1s : P:\COBRI\N~~OM.SFF 

Costs (SK) Constant Dol lars  
1996 1997 ---- ---- 

M i  lCon 14,194 10,363 
Person 319 640 
Overhd 2,219 1,832 
Moving 504 495 
Missio 0 0 
Other 1,175 2 27 

TOTAL 18,410 13,558 35,572 11,293 6,593 5,459 

Savings (SKI Constant Do1 Lars 
1996 1997 ---- ---- 

M i  lCon 79 0 
Person 3 58 1,471 
Overhd 137 1,055 
Moving 54 54 
Missio 0 0 
Other 15,934 3,380 

TOTAL 16,562 5,960 13,993 41,228 61,349 43,749 

Tota l  ----- 
55,098 
8.01 5 

20,320 
5,955 

0 
1,496 

Tota 1 ----- 
15,479 
77,201 
24,573 

393 
0 

65,194 

Beyond ------ 
0 

1,603 
3,856 

0 
0 
0 

Beyond ------ 
0 

23,936 
8,413 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR w Std Fstrs F i l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category 
----- --- 
Construction 

M i l i t a r y  Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Tota 1 
---- --------- 

Moving 
C i v i l i a n  Moving 1,217,359 
C i v i l i a n  PPS 1,785,600 
M i  L i  tary  Moving 1,989,535 
Freight 502,160 
One-Time Moving Costs 460,000 

Total - Moving 5,954,655 

Other 
HAP / RSE 0 
Envi ronmental M i  t i  gat ion Costs 275,000 
One-Time Unique Costs 1,221,000 

Total - Other 1,496,000 .............................................................................. 
Total One-Time Costs 70,352,884 
.............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construct ion Cost Avoidances 15,479,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  L i tary  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Total One-Time Savings 81,066,445 .............................................................................. 
Total Net One-Time Costs -10,713,561 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department :NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS~OMM. CBR 
s t d  Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
I n  format ion  Managemen t Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freiaht 
one-Yime Moving Costs 

Tota l  -Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t i  gat i on Costs 0 
One-Time Unique Costs 94,000 

Tota l  - Other 94,000 .............................................................................. 
Total One-Time Costs 13,852,300 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 15,479,000 
Family Housing Cast Avoidances 0 
M i  1 i ta ry  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Ti me Unique Savings 65,194,000 .............................................................................. 

Tota l  One-Time Savings 81,066,445 .............................................................................. 
Total Net One-Time Costs -67,214,145 



ONE-TIME COST REPORT (COBRA v5.08) - Page 316 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : P: \COBRA\BCRC\TNAS6DMM. CBR 

V Std Fctrs F i l e  : P:\coBRA\N~~oM.sFF 

Base: NAS CORPUS CHRISTI, TX 
(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary PCS 
Unempioyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Moving 
Civ i  Lian Moving 0 
C i v i l i an  PPS 0 
M i  1 i tary Moving 0 
Freight 0 
One-Time Moving Costs 0 

~ o t a l  - Moving 0 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 7,415,305 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen t a  1 M i  t iga t i on Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 7,415,305 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS~OMM. CBR 

w Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
(ALL values i n  Dol lars) 

Category 

Construction 
M i  1 i tary Construction 
Fami Ly Housing Construction 
Infonnat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Movins Costs 

Cost Sub-Tota 1 ---- --------- 

- 
Other 

HAP / RSE 0 
Environmental M i t iga t ion  Costs 275,000 
One-Time Unique Costs 0 

Total - Other 275,000 .............................................................................. 
Total One-Time Costs 17,916,439 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi mnmenta 1 M i  t i  gat  i on Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 17,916,439 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \coBRA\BCRC\TNAS~OMM. CBR w Std R t r s  Fi l e  : P:\COBRA\N95OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
Civ i  1 ian PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total -Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota i ---- - - ------- 

.............................................................................. 
Totai One-Time Costs 13,718,840 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 13,718,840 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR w Std Fctrs Fi l e  : P:\COBRA\N~MM.SFF 

Base: NETC NEWPORT, R I  
(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program PLanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
one-time Moving Costs r - IDving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 1,000,000 

Total - Other 1,000,000 .............................................................................. 
Total One-Time Costs 17,450,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 17,450,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
s t d  Fctrs F i  Le : P:\COBRA\N~MW.SFF 

ALL Costs i n  SK 
Tota l  

Base Name M i  LCon --------- 
NAS MERIDIAN 
NAS CORPUS CHRIST1 
NAS KINGSVILLE 
NAVSSCSCOL ATHENS 
NETC NEWPORT ....................... 
Totals: 

IMA Land 
Cost Purch 

Cost 
Avoid 

Tota l  
Cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 216 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 

)r Std Fctrs  Fi Le : P:\COBRA\N~~OM.SFF 

M i  LCon f o r  Base: NAS MERIDIAN, MS 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,479 ........................................ 

TOTAL: -15,479 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

M i  [Con f o r  Base: NAS CORPUS CHRISTI, TX 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Tota l  

Description: Ca teg Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ 0 0 70,000 6,283 6,283 
Extend RWs 17-35 & 04-22 by 1,000 f t  ea. and taxiways 3,000 f t  a t  NAS CC 
R/W Light ing OTHER 0 n/a 0 n/a 264 
NAF Corpus Chr is t i  improvements 
Taxiway L ight ing OTHER 0 n/a 0 n/a 168 
NAF Corpus Chr is t i  improvements 
Arrest ing Gear (4) OTHER 0 n/a 0 n/a 200 
NAF Corpus Chr is t i  improvements 
WheeL/Waveof f OTHER 0 n/a 0 n/a 500 
NAF Corpus Chr is t  i improvements 
.............................................................................. 

Tota l  Construction Cost: 7,415 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 7,415 

* A l l  M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 416 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs Fi Le : P: \COBRA\N9MM. IFF 

M i  (Con f o r  Base: NAS KINGSVILLE, TX 

A l l  Costs i n  $K 
M i  lCon Using Rehab New 

Description: Categ Rehab Cost* MiLCon 
------------- ----- ----- ----- ------ 
Horizontal (SY) HORIZ 0 0 17,500 
Addi t i ona l  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 87,800 12,478 0 
Hangar and other fac i  1 i t i es  
Supply/Storage(SF) STOM 0 n/a 20,400 
Warehousing reqt  f o r  T2 a i r c r a f t  par ts  NAS KingsviLLe 
Administrat ive (SF) ADMIN 25,900 n/a 0 
TRAWING Two Headquarters 
Training (SF) SCHLB 4,000 n/a 0 
Classrooms and operational t ra iners (8) 

New 
cost* ----- 
1,658 

Total 
Cost* ----- 
1,658 

Total Construction Cost: 17,641 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 17,641 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COERA\ECRC\TNAS~DMM. CBR w Std Fct rs  F i l e  : P:\COERA\N~SOM.SFF 

MiLCon f o r  Base: NAVSSCSCOL ATHENS, GA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New 

Description: Categ Rehab Cost* MiLCon Cost* ------------- ----- ----- ----- ------ ----- 
Horizontal (SY) HORIZ 0 n/a 4,125 n/a 
Parking f o r  125 cars 
Each Quarters (SF) BACHQ 0 0 79,373 10,590 
New construct ion f o r  282 addi t i o n a l  students ("A" School) 
Dining Faci ls  (SF) DINFC 5,000 860 3,900 894 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 4,000 n/a 2,800 n/a 
Enlarge CDC f o r  add ' l  37 kids: rehab Enl is ted Club 
Tra in ing (SF) SCHLB 9,137 n/a 0 n/a 
Rehab o f  academic bui  Lding: construct Laundry Lab ...................................................................... 

Tota l  Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota 1 
Cost* 

TOTAL: 13,592 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 6/6 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR w Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

M i  LCon f o r  Base: NETC NEWPORT, RI 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Bachelor Qtrs (SF) BACHQ 79,940 n/a 36,800 n/a 12,780 
Convert: 2Upn n / G H  t o  2pn rmsw/CHs;opnbay/GH t o  2pn rms w/CHs;Const 138pn BQ 
Training (SF) SCHLB 25,050 n/a 8,175 n/a 3,670 
Upgrade shop space t o  t rng  & admin space & const addi t ion 

Total Construction Cost: 16,450 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 16,450 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR 

(IIIC Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996): 
Of f icers Enl isted ---------- ---------- 

208 687 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Off icers -8 0 0 
Enl isted -119 0 0 
Students -313 0 0 
C iv i l i ans  -66 0 0 
TOTAL -506 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f i ce rs  Enl isted ---------- ---------- 

200 568 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 ---- 
Of f i ce rs  45 
Enl is ted 15 
Students 75 
C iv i l i ans  4 
TOTAL 139 

Students ---------- 
1,179 

Students ---------- 
866 

Civ i  l ians 
---------- 

331 

2001 Total 
---- ----- 

0 -8 
0 -119 
0 -313 
0 -66 
0 -506 

C iv i l i ans  ---------- 
265 

TX 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

14 79 0 0 0 138 
46 50 0 0 0 11 1 
0 75 0 0 0 150 
2 36 0 0 0 42 

62 240 0 0 0 44 1 

To Base: NAVSSCSCOL ATHENS, GA 
1996 1997 ---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C i  v i  1 i ans 0 0 
TOTAL 0 0 

To Base: NETC NEWPORT, RI 
1996 1997 ---- ---- 

Of f ice rs  0 0 
Enl is ted 0 0 
Students 0 0 
C i  v i  1 i ans 0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIDIAN, MS): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  45 14 79 10 0 
Enl is ted 15 46 59 168 0 
Students 75 0 75 71 6 0 
C i  v i  1 i ans 4 2 41 17 0 
TOTAL 139 62 254 91 1 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 - 5 -35 -12 0 
Enl is ted 0 -40 -169 -71 0 
Civ i  l i ans  -1 - 5 -70 -125 0 
TOTAL -1 -50 -274 -208 0 

Total ----- 
6 

103 
282 

12 
403 

Total ----- 
4 

74 
434 

10 
522 

Total 
----- 

148 
288 
866 
64 

1,366 

Total ----- 
-52 

-280 
-201 
-533 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIOIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6OMM. CBR 
Std Fct rs  Fi Le : P:\coBRA\N~~OM.SFF 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

C iv i l i ans  

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

342 860 41 6 93 1 

EASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

342 860 416 93 1 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

151 51 1 317 329 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIOIAN, MS 

1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Of f i ce rs  45 14 79 0 0 0 138 
Enl is ted 15 46 50 0 0 0 111 
Students 75 0 75 0 0 0 150 - ;Ayivkians 4 2 36 0 0 0 42 

139 62 240 0 0 0 44 1 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  45 
Enl is ted 15 
Students 75 
C iv i  l ians 4 
TOTAL 139 

( I n t o  NAS KINGSVILLE, TX): 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 
14 79 0 0 0 138 
46 50 0 0 0 11 1 

0 75 0 0 0 150 
2 36 0 0 0 42 

62 240 0 0 0 44 1 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

289 622 467 371 

PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

53 66 208 63 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIOIAN, MS 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- --- - ---- ----- 
Of f i ce rs  0 0 0 6 0 0 6 
Enl is ted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
C i v i l i a n s  0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~oM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSSCSCOL ATHENS, GA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 6 0 0 6 
Enl isted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
Civ i  l ians 0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

59 169 490 75 

PERSONNEL SUMMARY FOR: NETC NEWPORT, RI 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

288 491 890 755 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
Civ i  l ians 0 0 5 5 0 0 10 
TOTAL 0 0 6 51 6 0 0 522 

TOTAL PERSONNEL REALIGNMENTS ( In to  NETC NEWPORT, RI): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
C iv i  l ians 0 0 5 5 0 0 10 
TOTAL 0 0 6 516 0 0 522 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

292 565 1,324 765 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR w Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  l ians Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civ i  Lians Hired 
Other C i v i l i a n  Additions 

Total ----- 
64 
7 
3 

10 
3 

4 1 
23 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 1 0 1 3 3 0 0 1 7  

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C iv i l i ans  Not 
W i  L l ing  t o  Move are not appl icable f o r  naves under f i f t y  mi Les. 

+ The Percentage o f  Civi  Lians Not W i  1 Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS60MM. CBR 

)V Std h t r s  Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RI Fs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New Civ i  Lians Hired 
Other C i v i l i a n  Additions 

Total ----- 
64 
7 
3 

10 
3 

4 1 
23 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i  L l ing  t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 316 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \cOBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
C iv i  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
C iv i l i ans  Moving 
C iv i  l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  l ians Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 416 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Hoving (RIFsI* 6.00% 
Civ i  1 ians Moving ( the remainder) 
Civ i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 4 2 3 6 0 0 0 4 2  
C iv i l i ans  Moving 3 2 2 5 0 0 0 3 0  
New C iv i l i ans  Hired 1 0 1 1 0 0 0 1 2  
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 0 1 1  0 0 0  12 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 

I(J Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 516 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~oM.SFF 

Base: NAVSSCSCOL ATHENS, GA Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Civ i  Lians Moving (the remainder) 0 0 0 0 0 0  0 
Civ i  l i a n  Positions Available 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i remen t 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  l ians Moving 
New Civ i  l ians Hired 
Other Civ i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 1 0 0  1 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 

1(1 W i  [Ling t o  Move are not applicable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 616 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NETC NEWPORT, RI Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  1 i ans Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 0 0 
Early Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
C i v i l i a n  Turnover 15.00% 0 0 
Civs Not Moving (RIFsl* 6.00% 0 0 
P r i o r i t y  Placement# 60.00% 0 0 
Civ i  Lians Avai Lable t o  Move 0 0 
Civ i l i ans  Moving 0 0 
Civ i  l i a n  RIFs (the remainder) 0 0 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 5 5 0 0 1 0  
Civ i  Lians Moving 0 0 3 3 0 0  6 
New C iv i l i ans  Hired 0 0 2 2 0 0  4 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 2 0 0  4 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 

i(l W i  1 Ling t o  Move are no t  appl icable f o r  naves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\TNAS~DMM. CBR 

'1J Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  

2001 Tota 1 
---- ----- 

1-Time Move 
MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Oata As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 1996 1997 1998 
----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 71 6 
BOS 238 34 1 756 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 319 557 1,229 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 557 898 2,701 

TOTAL COST 18,410 13,558 35,572 

Total 
----- 

0 

Beyond ------ 
0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 79 0 0 0 11,500 3,900 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

Total ----- 

MIL PERSONNEL 
M i  1 Moving 54 54 124 161 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 0 
1-Time Other 15,934 3,380 3,380 17,500 17,500 7,500 

TOTAL ONE-TIME 16,067 3,434 3,504 17,661 29,000 11,400 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
2,001 

Beyond ------ 
642 

TOTAL SAVINGS 16,562 5,960 13,993 41,228 . 61,349 43,749 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/18 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR w Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total 
----- 

-2,001 

-7,129 
424 

0 
0 

-29,759 
0 

-44,922 
4,396 

0 
0 

-2,250 
0 

-81,242 

Beyond ------ 
-642 

-2,544 
-921 

0 
0 

-10,216 
0 

-13,282 
1,166 

0 
0 

-450 
0 

-26,890 

M i  1 Salary 3 Ht;~ A[ LW 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 -450 -450 -450 -450 -450 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 62 -1,628 -7,788 -18,108 -26,890 -26,890 

TOTAL NET COST 1,849 7,598 21,578 -29,934 -54,756 -38,290 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS~DMM. CBR w Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  1 es 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  l 
In fo  Manage 
1 -T ime  Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIOIAN 
Scenario Fi Le : P: \cOBRA\BCRC\TNAS~~MM. CBR w Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS MERIOIAN, MS 
RECURRINGCOSTS ----- 1996 1997 

---- 1998 ---- ---- 1999 ---- 2000 2001 
(SKI ----- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A1 Low 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 3 o;ikRMoving 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 

Tota 1 
----- 
2,001 

Beyond ------ 
642 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 450 450 450 450 450 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 494 2,526 10,489 23,567 32,349 32,349 

TOTAL SAVINGS 16,562 5,960 13,993 41,228 61,349 43,749 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIOIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6OMM. CBR w Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS MERIOIAN, MS 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON -79 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 142 
Other 2,031 

MIL PERSONNEL 
M i  1 Moving 257 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other -15,934 
Land 0 

TOTAL ONE-TIME -13,583 

RECURRING NET ----- 1996 
(SKI ----- ---- 

FAM HOUSE OPS - 24 
O&M 

RPMA -112 
BOS -1 
Unique Operat 0 
Caretaker 0 
Civ Salary -25 

Tota l  ----- 

Tota l  ----- 
-2,001 

-9,992 
-10,330 

0 
0 

-29,759 
0 

-44,922 
-2,519 

0 
0 

-2,250 
0 

-101,774 

Beyond 
------ 

-642 

CHAMPUS 0 0 0 
MIL PERSONNEL 

0 -855 -5,858 
-332 -437 -437 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR w Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 2.880 1,134 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Hcme Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemp loyrnent 0 0 
OTHER 

Program Plan 0 0 
S h u t d m  0 0 
New Hires 0 0 
1-Time Move 0 0 3 MIL PERSONNEL 

MIL MOVING 

2001 Total ---- ----- 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 0 
BOS 0 0 0 
Unique Opera t 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 2,880 1,134 1,134 

Total Beyond ----- ------ 
0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ----- ---- ---- ---- ---- ---- 2001 
(SKI ----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

Total ----- 

MIL PERSONNEL 
o ; ~ ~ R ~ v i n g  

Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR w Std Fctrs F i  Le : P:\coBRA\N~~oM.sFF 

Base: WS CORPUS CHRISTI, TX 
ONE-TIME NET ----- 1996 1997 

($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 2,880 1,134 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP 1 RSE 0 0 
Envi ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 2,880 1,134 

Total ----- 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 \ 

0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

CHAMPUS - - 

MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2.880 1,134 1,134 1,134 1,134 0 



APPROPRIATIONS OETAI L REPORT (COBRA ~5 .08)  - Page 10/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6OMM. CBR w Std Fctrs Fi Le : P:\COBRI\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 8,833 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 

Tota l  ----- 

1-Time Move 
MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11 I18  
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 

)Cy Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 238 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 319 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 238 

TOTAL COSTS 9,665 9,706 2,080 2,080 2,080 2,080 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ----- ---- ---- ---- ---- ---- ---- 2001 
( S K I  ----- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
o~ ;~RMv ing  

Land Sales 0 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

Total ----- 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 8,833 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 275 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 9,108 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Total ----- 
0 

Beyond 
------ 

0 

MIL PERSONNEL )(3 ~i 1 Salary 0 0 0 0 0 0 
House Allow 319 557 1,202 1,202 1,202 1,202 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 557 898 2,080 2,080 2,080 2,080 

TOTAL NET COST 9,665 9,706 2,080 2,080 2,080 2,080 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 13/18 
Data As Of 1 0 ~ 2 2  11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR w Std Fctrs  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,122 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 3) MIL PERSONNEL 

MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env i ronmen t a 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 1,122 374 12,705 1,300 1,300 1,300 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
o;;;Rbving 

Land Sales 0 0 0 0 0 0 
Env i ronmen t a  1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

Tota 1 ----- 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME NET 1996 1997 1998 ----- (SK) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 1,122 247 12,222 
Fam Housing 0 0 0 

WM 
Civ Retir /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 1 27 0 
Land 0 0 0 

TOTAL ONE-TIME 1,122 374 12,222 

RECURRING NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
@M 

RPMA 0 0 444 
BOS 0 0 11 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  L Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

0 

0 
0 
0 

1 27 
0 

13,719 

Total 
----- 

0 

1,778 
1,480 

0 
0 
0 
0 

0 
1,125 

0 
0 
0 
0 

4,383 

18,102 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \coBRA\BcRc\TNAs~OMM. CBR 3 Std Fctrs Fi Le : P: \coBRA\N~~OM.SFF 

Base: NETC NOJPORT, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV HOVING 
Per Diem 
POV M i  les  
Hune Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL HOVING 

Per Diem 
POV Hi les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 17/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NETC NEWPORT, RI 
RECURRINGCOSTS 1996 1997 - - --- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 2,258 273 15,056 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

Total ----- 

MIL PERSONNEL 
o:;~R~ving 

Land Sales 0 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\TNAS~OMM. CBR w Std Fctrs Fi Le : P:\COBRA\N95OM,SFF 

Base: NETC NEWPORT, RI 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,358 
Fam Housing 0 

O&M 
Civ RetirIRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen ta  L 0 
In fo  Manage 0 
1-Time Other 900 
Land 0 

TOTAL ONE-TIME 2,258 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
80s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 

Total 
----- 

0 

457 
5,811 

0 
0 
0 
0 

0 
104 

0 
0 
0 
0 

6,372 

23,822 

Beyond ------ 
0 

M I L  PERSONNEL y M i  1 salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6OMM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
--------- --------- 
NAS MERIDIAN, MS Closes i n  FY 1999 
NAS CORPUS CHRISTI, TX Realignment 
NAS KINGSVILLE, TX Rea 1 i gmen t 
NAVSSCSCOL ATHENS, GA Realignment 
NETC NEWPORT, R I  Rea 1 i gnmen t 

-------- 
Close NAS Meridian SCENARIO 0160 - Consol Str ike Trng a t  NAS Kingsvi l le 
- Relocate NTTC to  NavSCScol, Athens & NETC, Newport, R I  
Realign NAS Corpus Chr ist i  

- NAS Corpus Christ i  remains open as a NAF under NAS Kingsvi l le 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 

To Base: -------- 
NAS KINGSVILLE, TX 
NAVSSCSCOL ATHENS. GA 
NETC NEWPORT. R I  

NAS CORPUS CHRISTI, TX NAS KINGSVILLE, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS to  NAS KINGSVILLE, TX 

Distance: --------- 
771 m i  
375 m i  

1,300 m i  
52 m i  

Of f icer  Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  t i  tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, GA 

Off icer  Positions: 
Enlisted Positions: 
Civi l i a n  Positions: 
Student Pos i t ions: 
Missn Eqpt (tons): 
Supp t Eqpt ( tons : 
M i  li tary Light Vehicles: 
HeavyISpecial Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR w Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NETC NEWPORT, RI 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Posi tions: 
Missn Eqpt (tons) : 
Suppt Eqpt ( tons : 
M i  li tary  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Tota l  O f f i ce r  Employees: 208 
Total Enl is ted Employees: 687 
Total Student Employees: 1,179 
Tota l  C i v i l i a n  Employees: 33 1 
M i  1 Fami l i e s  L iv ing On Base: 78.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
O f f i ce r  Housing Units Avail: 0 
Enl is ted Housing Units Avai 1: 0 
Tota lBaseFac i l i t i es (KSF) :  1,289 
O f f i ce r  VHA ($/Month) : 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 82 
Freight Cost ($/Ton/MiLe): 0.07 

Name: NAS CORPUS CHRISTI, TX 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total  Base Faci li ties(KSF): 
Of f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: NAS KINGSVILLE, TX 

Tota l  O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tota l  C iv i  Lian Employees: 
Hi 1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  [Ling To Move: 
O f f i ce r  Housing Uni t s  Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 1 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPHA Non-Payrol 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA  on-~ayrol i ($K/Year): 
Communications ($K/Year): 
BOS Non- Pay r o  1 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t to Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($/Visi  t) : 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : P: \COBRA\BCRC\TNAS~DMM. CBR 

)(Cr Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSSCSCOL ATHENS, GA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

Name: NETC NEWPORT, RI 

Tota l  O f f i c e r  Employees: 288 
Tota l  Enl is ted Employees: 491 
Tota 1 Student Employees: 890 
To ta l  C iv i  Lian Employees: 755 
M i  1 Fami 1 ies L iv ing  On Base: 68.0% 
C i v i l i a n s  Not W i  L l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Units Avai l :  140 
Tota l  Base Faci li ties(KSF1: 2,346 
O f f i c e r  VHA ($/Month): 300 
Enl is ted VHA ($/Month): 228 
Per Diem Rate ($/Day): 
Fre ight  Cost ($lTonlMi l e l :  

118 
0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Pay r o l l  ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t )  : 
CHAMPUS Out-Pat ($ /Vis i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non- Pay r o l l  ($K/Year) : 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd ($K) : 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construct ion Schedule(%): 
Shutdown Schedule (XI : 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 94 0 

3,380 3,380 17,500 17,500 
50 360 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

450 450 450 450 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing S h u t m :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS~DMM. CBR 

'(CY Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: NAS CORPUS CHRISTI, TX 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdcrm Schedule (XI: OX 
M i  LCon Cost Avoidnc($K) : 0 
Fam Housing Avoi dnc (SKI  : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: NAS KINGSVILLE, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 3 Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc (SKI  : 
CHAMPUS In-Patientslyr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF) : 

Name: NAVSSCSCOL ATHENS, 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi 1C0n Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X I  : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoi dnc (SKI  : 
Procurement Avoidnc(SK1: 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutI&1(KSFI: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
1 27 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : P: \COBRA\BCRC\TNAS~OMM. CBR w Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: NETC NEWPORT, R I  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 900 100 0 0 0 
1-Time Unique Save (SKI : 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd (SKI : 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%) : OX OX OX OX OX 
Shutdm Schedule (XI: OX OX OX OX OX 
M i  LCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc ($K) : 0 0 0 0 0 
Procurement Avoi dnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientslYr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDcwn(KSF): 0 Perc Fami Ly Housing ShutDcwn: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

Off Force Struc Change: 
En 1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi lian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Description Categ New M i  LCon Rehab M i  [Con Total Cost(SK1 ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ 70,000 0 0 
Extend RUs 17-35 & 04-22 by 1,000 f t  ea. and taxiways 3,000 f t  a t  NAS CC 
R/W Lighting OTHER 0 0 264 
NAF Corpus Christ i  improvements 
Taxiway Lighting OTHER 0 0 168 
NAF Corpus Christ i  improvements 
Arresting Gear ( 4 )  OTHER 0 0 200 
NAF Corpus Christ i  improvements 
Whee 1 /Waveof f OTHER 0 0 500 
NAF Corpus Chri s t i  improvements 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Oata As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR w Std Fctrs F i l e  : P:\COBRA\N~~OH.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS KINGSVILLE, TX 

Descript ion Categ New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ 17,500 0 0 
Addit ional Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hangar and other f a c i l i t i e s  
Supply/Storage(SF) STORA 20,400 0 1,400 
Warehousing reqt  f o r  T2 a i r c r a f t  par ts  NAS Kingsvi LLe 
Administrat ive (SF) ADHIN 0 25,900 1,925 
TRAWING Two Headquarters 
Training (SF) SCHLB 0 4,000 180 
Classrooms and operational t ra iners (8) 

Name: NAVSSCSCOL ATHENS, GA 

Descript ion Categ New M i  LCon Rehab Hi [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ 4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construct ion f o r  282 addi t i ona l  students ("A" School) 
Dining Faci ls  (SF) DINFC 3,900 5,000 0 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  add' l  37 kids: rehab Enl isted Club 
Training (SF) SCHLB 0 9,137 400 

3 
Rehab o f  academic bui Lding; construct Laundry Lab 

Name: NETC NEUPORT, RI 

Descript ion Ca teg NewMilCon RehabMilCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
Bachelor Qtrs (SF) BACHQ 36,800 79,940 12,780 
Convert: 2Upn n / G H  t o  2pn nsw/CHs;opnbay/GH t o  2pn rms w/CHs;Const 138pn BQ 
Train ing (SF) SCHLB 8,175 25,050 3,670 
Upgrade shop space t o  t rng & admin space & cons t addi t i  on 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Harried: 71 .70% 
Percent Enl is ted Harried: 60.10% 
Enl is ted Housing Hi lcon: 98.00% 
O f f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary ($/Year) : 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251 .OO 
Avg Unemp loy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
C iv i  Lian SaLary($/Year): 50,827.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
Civ i  Lian Regular Ret i re Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i an  PCS Costs ($1:  28,800.00 
C i v i l i an  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i l i an  Homeawing Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSEHomeownerReceivingRate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters (SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
In fo  Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
MiLConcontingency PLanRate: 5.00% 
MiLCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFamiLy(Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($lTon): 2W.00 
M i  1 Light Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mi le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost ($1 : 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 

, A i ropera t ions  
operat iona 1 
Administrat ive 
Schoo 1 Bu i Ld i nos 
Maintenance shops 
Bachelor 9uarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
Comnun i cations Fac i 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronrnen t a  1 

UM $/UM -- ---- 
(SY) 6 1 
(LF) 10.350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
( E N  78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF) 160 
(EL) 12 
(SF) 160 
(SF) 168 
( 1 0 

Category UM -------- $/ UM -- ---- 
Optional Category A ( 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
OptionalCategoryD ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H I ) 0 
Opt iona lca tegory1  ( 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 
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NAVAL AIR STATION MERIDIAN, MS 

(Slide C-2 on left) 
This recommendation will close the Naval Air Station and 
relocate undergraduate strike pilot training. The air station's 
major tenant, the Naval Technical Training Center or NTTC, 
will close, and its training functions will be relocated to other 
training activities. It should be noted here that the COBRA 
Data shown on the slide includes the relocation of NTTC. The 
one time costs associated with this action is $70.3 million 
dollars with an annual savings of $26.9 million dollars, and a 
one year return on investment. The Net Present Value after 
twenty years is approximately $345.5 million dollars. You can 
see by this slide that there is a significant economic impact to 
this MSA as a result of this action on the order of 8 percent. 

-+! 

(Slide C-3 on Right) 
The first issue 1'11 discuss is the Mission of NAS Merid~an, as 
you can see by this slide is to conduct intermediate/advanced 
strike training in the T-2/TA-4 aircraft. The community agrees 
with this position but also maintains that the base is suitable for 
Joint Training. The R& A staff agrees with the community in 
that NAS Meridian offers a Potential for Joint Training ~ d e  to 
its proximity to Columbus AFB and it's sharing of the 
bombing/strafing range located approximately mid way between 
these two facilities. 



The next issue is that of the Training Requirement, this will be 
discussed later in the presentation. However, I would like to 

W H H r  1 6 . T  
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The next issue is that of Operations Per (PTR). The DOD 
position on this very important issue is that 1887 operations per 
PTR is required for the combined T-2lTA-4 syllabus currently 
being flown at Meridian. A figure of 15 1 1 (Navy Position) 
operations per PTR is an average number when you fly the 
combined T-2lT-45 syllabus, an even lower number of 
operations will be required when the entire 

: intermediateladvanced syllabus is flown entirely in the T-45 
9 

aircraft. The Navy feels as though these numbers are realistic. 
The community agrees with the operations per PTR of 1887 for 
the T-2lTA-4 syllabus in that they are historical numbers. Their 
position changes however to 1822 operations per PTR as a more 
realistic figure to be utilized for the 50% split projected for the 
year 2001 utilizing the T-2lT-45 syllabus. The R&A staff 
agrees with the 1887 number as the operations per PTR for the 
current T-2lTA-4 syllabus currently being flown. The TA-4 
aircraft will be phased out of the inventory around the year 
1998. The T-2 however will be required to augment the T-45 
training system because of the planned procurement of the T-45 
till around 2007, thus the required T-ZIT-45 syllabus. The 
projections for the T-45 are projections only, historical data for 

.. this aircraft is still being created. 



The next issue is that of Advanced E-2lC-2 training. The annual 
requirement for this category of pilot is 36. The DOD Position 
is that E-2lC-2 training is not part of Strike training, in that 
when the analysis was run, these students were in Pensacola. 
The community position is that ultimately this advanced E-2/C- 
2 syllabus will revolve around the T-45, in that it will be the 
only carrier qualified training aircraft. Since the Department of 
the Navy analysis was completed, the plan is to move this 
function to a strike base. The R&A assessment is that this 
training is currently being conducted at Pensacola in the T-2C 
aircraft and that this function could ultimately transfer to 
another base. 

(Slide C-4 on the Right please) 
The next issue to be discussed is the Suitability of NAS Corpus 
Christi as an OLF. The DOD position is that the capacity 
calculations for NAS Corpus Christi will be suitable after the 
proposed runway extensions. The Meridian community feels as 
though the capacity calculations for NAS Corpus Christi are 
overstated and that single siting of strike training is not possible , 

because of capacity numbers. The R&A staff concurs with the 
DOD position in that the planned runway extensions will have a 
significant impact on runway capacity. In addition, another 
alternative could be to rethink the issue of the Outlying Field 
Goliad, that potentially, if the Commission were to allow its 
reuse, would help alleviate some concern about surge capacity 
in the Kingsville area. The annual capacity at Goliad is roughly 
the same as Kingsville's outlying field at Orange Grove in that 
it's a single runway, not a Homefield. 

b 1 



(If you could take down slide C-4 on the right and put up 
slide C-5 please) 

Strike Pilot training requirements are currently funded to the 
336 level as indicated on this slide. On the 1 O'th of May 1995, 
the CNO released a Revised PTR letter raising the strike 
requirement to 360. This increase was due the Navy being 
assigned the requirement to fulfill the USAF EF-111 mission 
which requires the Navy to buy 4 additional EA-6B squadrons 
and their own internal requirement to buy back 6 additional 
F/A-18 squadrons across the Future Year Defense Plan or 
(FYDP). The Navy calculated their surge requirement based 
upon the (FUNDED) PTR of 336 plus 20% giving them a surge 
requirement of approximately 403 PTR. The community 
contends that the Strike PTR should also include a weighted 
number of E-2/C-2 pilots since they will be flying similar 
aircraft and that eventually as a result of transferring this 
function to a strike base, will have an impact on flight 
operations. If you make this assumption, then Strike Plus E- 
2/C-2 incorporating the Revised, May 95 increase shown in the 
middle of this slide gives you a PTR of 382. If you then 
calculate surge using a 20% factor you come up with a 
requirement to be able to support 458 strike pilots per yeas. But 
the bottom line here is that using Navy's runway capacity 
figures, you only have a runway capacity to support a PTR of 
396. These calculations based on one homefield, and two 
Outlying Fields 100% of the time, The Navy believes that this /s 
close enough to 403 to be acceptable, at 18%. 

2 
p .  Questions? 



Naval Air Station, Meridian, MS 

DOD RECOMMENDATION: Close the Naval Air Station and relocate undergraduate strike pilot training. Retain the Regional 
Counterdrug Training Academy and transfer its facilities to the Academy. The air station's major tenant, the Naval Technical Training 
Center, will close, and its training functions will be relocated to other training activities. 

COBk1, : ' -:ta includes the relocation of NTTC. 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) - 
ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL 1 CIV) I PERSONNEL REALIGNED (MIL I CIY) 

ECONOMIC IMPACT (Bk4C 95 / CUM) 

ENVIRONMENTAL 

DOD RECOMMENDATION 

4 o f 5  171.07 

No Impact 

70.3 

26.9 

2000 (1 Year) 

345.5 

27.5 

(3 8 81220) 
(68611 70) 

-8.0% I -8.0% 

No Impact 



ISSUES 
Naval Air Station Meridian, MS 

:~.4'&~ 

JSSUE 

Military Value 

Mission 

Training Requirement (PTR) 

Operations Per (PTR) 

Advanced E-2/C-2 training 

I 

=%%- C&PL&-7i)J, /PL 44 ( 5  
70 7#(3 ,rUdCTfo,c 
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A/.dcL? DO,# . .4.dRuf/5 

DoD POSITION 

71.07 

IntennediateIAdvanced Strike 

336 set by CNO (funded) 

1887 operations per PTR for 
T-2lTA-4 syllabus. 

15 1 1 operations per PTR for 
T-2lT-45. 

Navy feels this is realistic. 

(36) This E-2lC-2 training is not 
part of Strike training. 

/A'  YE R.WLY_(/S 7,yf~-~ 
S ~ Y O E P  r/ IC'SEE /,,y ‘~24 

COMMUNITY POSITION 

Military Value too low--access to 
over water training areas 

IntermediateIAdvanced training 
but also suitable for Joint 
Training. 

No Discussion. 
. , .-, 

[ , I  .. r' 

Historical, 1887 operations per 
PTR for T-2lTA-4 syllabus. 

1822 operations per PTR is a 
more realistic figure to be utilized 
for the 50% split projected for 
2001 utilizing T-2/T-45 syllabus. 

Ultimately Advanced E-2lC-2 
syllabus will revolve around T-45 
(only carrier qualified training 
aircraft in the future) 

R&A STAFF FINDINGS 

Lack of over-water airspace 
should have little impact. 

InterrnediatelAdvanced Strike and 
a Potential for Joint Training. 

360 Plus E-2/C-2 equivalent of an 
additional (22) ,uc ./ - -.o E 7. 

Historical data concurs with 
community. Projections for T-45 
are projections only, historical 
data still being created. 
. / 7- 45- 
S)zf . -9Ac5; &w@RC ~6 c-~-x- 5~ ,,,, , i-L * a s ~UL+ 

Currently being conducted at 
NAS Pensacola in T-2C. Will 
ultimately transfer to another 
base. 

L 

4 

: 

; 



ISSUES 
Naval Air Station Meridian, MS 

(Continued) 

ISSUE 
L 

Suitability of NAS Corpus 
Christi as an OLF. 

Air Installation Compatible Use 
Zone (AICUZ) 

DoD POSITION 

Capacity calculations for NAS 
Corpus Christi will be suitable 
after the proposed runway 
extensions. 

The report overstated the 
potential problem. 

COMMUNITY POSITION 

Capacity Calculations for NAS 
Corpus Christi are overstated. 

Noise levels for the proposed 
utilization will exceed safe levels. 
Reference SAMIS & 
HAMILTON report, May 1995. 

R&A STAFF FINDINGS 

R&A staff concurs with the DOD 
position. The planned runway 
extensions will have a significant 
impact on runway capacity. 

R&A staff concurs with the DOD 
position. 





ISSUES REVIEWED 
Naval Air Station Meridian, MS 

TSY THE UAYS 
I .  

II Airspace Availability 
Will the capacity still exist should the Pilot Training Rate be increased 

Does the Navy retain sufficient capacity at one advanced strike 
training base to satisfactorily train pilots at the current Pilot Training 
Rate? 

by 20 percent over projected rates? II Range Availability 

Expansion Potential 

Encroachment 

If the decision should be to retain the NAS should the Naval Technical 
Training Center (NTTC) be considered separately? 

Where will Advanced E-2lC-2 training be conducted in the FYDP? II 

Weather 

If the decision should be to close the NAS and the Regional Counter 
Drug Academy on site who assumes responsibility for utilities and 
services provided by the NAS? 

Where will Advanced E-2lC-2 training be conducted after the T-2C is 
retired? 

List other issues analyzed. These will not be briefed unless 
specifically requested by a Commissioner. 

List significant issues to be considered by the Commissioners in 
making their decision. These w ;,I be briefed using the following 11 
chart. 

DRAFT 



PRIMARY 

USN PILOT TRAINING 

INTERMEDIATE ADVANCED 





NAVY REQUIREMENTS 
(Updated PTR rates per CNO ltr of 10 May 95 Unhnded) 
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TRAINING AIR STATIONS 
REALIGN NAS CORPUS CHRIST1 ONLY 

KINGSVILLE rn NAS CORPUS 
CHRIST1 MERIDIAN rn PENSACOLA I27 

KINGSVILLE r c l  NAF CORPUS 
CHRIST1 (OLF) MERIDIAN r l  

WHITING PI 
PRIMARY T-34 

HELO H-57 
INTIADV 
STRIKE 

T-45 

POST BRAC 

NAS NAS 
PENSACOLA WHITING 

> 

INTIADV 
STRIKE 

T-4 5 

INTIADV 
STRIKE 
T-2ITA-4 

NFO TRNG 

E-2lC-2 
NFO TRNG 

MARITIME T-44 

PRIMARY T-34 
HELO H-57 



TRAINING AIR STATIONS 
REALIGN NAS CORPUS CHRISTI AND CLOSE NAS MERIDIAN 

I 

PRE-BRAC 

KINGSVILLE rn NAS CORPUS 
CHRISTI MERIDIAN m PENSACOLA m WHITING P7 

PRIMARY T-34 
HELO H-57 

NAS NAS - NAS 
KINGSVILLE PENSACOLA WHITING - - 

INTIADV 

NAF CORPUS 
CHRISTI (OLF) 

STRIKE 
T-2/T-45/TA-4 

E-2/C-2 
NFO TRNG 

MARITIME T-44 

PRIMARY T-34 
HELO H-57 



Capacity Determinations 

Scenario A (PTR 336) 
507,696 ops required 

336 + 20% = 403 PTR 

Scenario B (PTR 360) 
543,960 ops required 

360 + 20% = 432 PTR 

403 PTR x 15 1 1 OPS/PTR=608,933 OPS 432 PTR x 15 1 1 OPS/PTR=652,752 OPS 

Capacity @ Kingsville(229,416)+ OLF Orange Grove(148,457) = 377,873 

Operations Required 608,93 3 Operations Required 652,752 
Operations Available -377.873 Operations Available -377.873 
Additional Ops Req. 231,060 Additional Ops Req. 274,879 

Corpus Christi Capacity 2 19,936 Corpus Christi Capacity 2 19,936 

Shortage (1 1,124) Shortage (54,943) 



Runway Capacity Basics 
rn Assumptions 

237 Training Days per Year 
• 12.1 Homefield, daylight hours available 

1 1.6 Outlying Field, daylight hours available 
rn 80 Operations per hour, dual runways 

54 Operations per hour, single runway 

rn Calculations 

• NAS Kingsville 229,416 annual ops 
rn OLF Orange Grove 148,457 annual ops 
rn NAS Corpus Christi 219.936 annual ops 

597,809 



NAS PENSACOLA COMPLEX CAPACITY 
TYPES OF AVIATION TRAINING 

- PRIMARY, NFO, E21C2, MARITIME, HELO 

ANNUAL FIXED WING FLIGHT OPS 
REQUIREMENTS (2001) 

- 1.25 MILLION + 20% SURGE = 1.50 MILLION 

TRAINING FACILITIES 

- NAS PENSACOLA, NAS WHITING FIELD, FIXED 

WING OLFs 

TRAINING CAPACITY - ANNUAL FLIGHT OPS 
- 2.21 MILLION 

CAPACITY EXCEEDS REQUIREMENTS 



NAS ALAMEDA REDIRECT 
MARINE CORPS RESERVES 

RELOCATE TO NASA AMES 

- RELOCATION COST: $ .12M -- - - 

- FACILITIES: $ 3.00M 

- ANNUAL OPERATING COST: $1.28M 

RELOCATE TO NAS FT WORTH JRB 

- RELOCATION COST: r-? , $ . 3 2 ~  .: jl\: 

- FACILITIES: $ 1.00M 

- ANNUAL OPERATING C@CT* cr 5nhlI sou K 





- /̂ . 

Corpus Chr , TX Area 





By the way's: 

Calculations for E-2/C-2 syllabus not included, equivalent of 22 PTR 
Calculations for overhead flights not included: 

Instrument Checks for Instructors (annual requirement) 
NATOPS Checks for Instructors (annual requirement) 
Syllabus hops for Instructors under training. 

To date only about 50 T-45's have been delivered to Kingsville 
The Navy's total PTR for FY-98 and beyond is 1291 
The Navy's total NFOITR for FY-98 and beyond is just over 800 

This includes the Air Force Navigators which will be trained by the Navy 
Calculations do not account for human factors or mechanical problems. 
Calculations are easy, its the execution of the flight schedule that challenges. 
CV availability for CQ not included. 
Operations OfficersIMaintenance Officers have concerns. 
The scenario is dynamic, nothing is stabilized, too many variables. 





NAVAL AIR STATION MERIDIAN, MS 

(Slide C-2 on left) 
This recommendation will close the Naval Air Station and 
relocate undergraduate strike pilot training. The air station's 
major tenant, the Naval Technical Training Center or NTTC, 
will close, and its training functions will be relocated to other 
training activities. It should be noted here that the COBRA 
Data shown on the slide includes the relocation of NTTC. The 
one time costs associated with this action is $70.3 million 
dollars with an annual savings of $26.9 million dollars, and a 
one year return on investment. The Net Present Value after 
twenty years is approximately $345.5 million dollars. You can 
see by this slide that there is a significant economic impact to 

, 3  this MSA as a result of this action on the order of 8 percent. 

(Slide C-3 on Right) 
The first issue I'll discuss is the Mission of NAS Meridian, as 
you can see by this slide is to conduct intermediateladvanced 
strike training in the T-2lTA-4 aircraft. The community agrees 
with this position but also maintains that the base is suitable for 
Joint Training. The R& A staff agrees with the community in 
that NAS Meridian offers a Potential for Joint Training du:: to 
its proximity to Columbus AFB and it's sharing of the 
bombinglstrafing range located approximately mid way between 
these two facilities. 



The next issue is that of the Training Requirement, this will be 
discussed later in the presentation. However, I would like to 

/ I  2 -  Q./us7??uE ~ . ~ ~ ~ ~ , € o ~  
point out at this time d w w  
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The next issue is that of Operations Per (PTR). The DOD - 

position on this very important issue is that 1887 operations per 
PTR is required for the combined T-2lTA-4 syllabus currently 
being flown at Meridian. A figure of 15 11 (Navy Position) 
operations per PTR is an average number when you fly the 
combined T-2lT-45 syllabus, an even lower number of 
operations will be required when the entire 

, 3 intermediateladvanced syllabus is flown entirely in the T-45 
aircraft. The Navy feels as though these numbers are realistic. 
The community agrees with the operations per PTR of 1887 for 
the T-2lTA-4 syllabus in that they are historical numbers. Their 
position changes however to 1822 operations per PTR as a more 
realistic figure to be utilized for the 50% split projected for the 
year 2001 utilizing the T-2lT-45 syllabus. The R&A staff 
agrees with the 1887 number as the operations per PTR for the 
current T-2lTA-4 syllabus currently being flown. The TA-4 
aircraft will be phased out of the inventory around the year 
1998. The T-2 however will be required to augment the T-45 
training system because of the planned procurement of the T-45 
till around 2007, thus the required T-2lT-45 syllabus. The 
projections for the T-45 are projections only, hist~rica~l data for 

3 this aircraft is still being created. 



The next issue is that of Advanced E-2lC-2 training. The annual 
requirement for this category of pilot is 36. The DOD Position 
is that E-2/C-2 training is not part of Strike training, in that 
when the analysis was run, these students were in Pensacola. 
The community position is that ultimately this advanced E-2/C- 
2 syllabus will revolve around the T-45, in that it will be the 
only carrier qualified training aircraft. Since the Department of 
the Navy analysis was completed, the plan is to move this 
function to a strike base. The R&A assessment is that this 
training is currently being conducted at Pensacola in the T-2C 
aircraft and that this function could ultimately transfer to 
another base. 

(Slide C-4 on the Right please) 
t ,  ?a; $ 1 3  The next issue to be discussed is the Suitability of NAS Corpus 

Christi as an OLF. The DOD position is that the capacity 
calculations for NAS Corpus Christi will be suitable after the 
proposed runway extensions. The Meridian community feels as 
though the capacity calculations for NAS Corpus Christi are 
overstated and that single siting of strike training is not possible 
because of capacity numbers. The R&A staff concurs with the 
DOD position in that the planned runway extensions will have a 
significant impact on runway capacity. In addition, another 
alternative could be to rethink the issue of the Outlying Field 
Goliad, that potentially, if the Commission were to allow its 
reuse, would help alleviate some concern about surge capacity 
in the Kingsville area. The annual capacity at Goliad is roughly 
the same as Kingsville's outlying field at Orange Grove in that 

> it's a single runway, not a Homefield. 
1 



(If you could take down slide C-4 on the right and put up 
slide C-5 please) 

Strike Pilot training requirements are currently funded to the 
336 level as indicated on this slide. On the 1 O'th of May 1995, 
the CNO released a Revised PTR letter raising the strike 
requirement to 360. This increase was due the Navy being 
assigned the requirement to fulfill the USAF EF-111 mission 
which requires the Navy to buy 4 additional EA-6B squadrons 
and their own internal requirement to buy back 6 additional 
FIA-18 squadrons across the Future Year Defense Plan or 
(FYDP). The Navy calculated their surge requirement based 
upon the (FUNDED) PTR of 336 plus 20% giving them a surge 
requirement of approximately 403 PTR. The community 

4-7 3 contends that the Strike PTR should also include a weighted 
B 
* number of E-2lC-2 pilots since they will be flying similar 

aircraft and that eventually as a result of transferring this 
function to a strike base, will have an impact on flight 
operations. If you make this assumption, then Strike Plus E- 
2lC-2 incorporating the Revised, May 95 increase shown in the 
middle of this slide gives you a PTR of 382. If you then 
calculate surge using a 20% factor you come up with a 
requirement to be able to support 158 strike pilots per year. But 
the bottom line here is that using Navy's runway capacity 
figures, you only have a runway capacity to support a PTR of 
396. These calculations based on one homefield. and two 
Outlying Fields 100% of the time. The Navy believes that this /5 

close enough to 403 to be acceptable, at 18%. 

Questions? 



(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure or realignment 
(v = Commission add for firther consideration 



Naval Air Station, Meridian, MS 

DOD RECOMMENDATION: Close the Naval Air Station and relocate undergraduate strike pilot training. Retain the Regional 
Counterdrug Training Academy and transfer its facilities to the Academy. The air station's major tenant, the Naval Technical Training 
Center, will close, and its training functions will be relocated to other training activities. 

COBRA Data includes the relocation of NTTC. 



ISSUES 
Naval Air Station Meridian, MS 

IntermediatelAdvanced Strike 
but also suitable for Joint a Potential for Joint Training. 

336 set by CNO (fimded) No Discussion. 360 Plus E-2lC-2 equivalent of an 

15 1 1 operations per PTR for 
more realistic figure to be utilized 

part of Strike training. 
(only carrier qualified training ultimately transfer to another 
aircraft in the future) base. 



ISSUES 
Naval Air Station Meridian, MS 

(Continued) 

ISSUE 

Suitability of NAS Corpus 
Christi as an OLF. 

Air Installation Compatible Use 
Zone (AICUZ) 

DoD POSITION 

Capacity calculations for NAS 
Corpus Christi will be suitable 
after the proposed runway 
extensions. 

The report overstated the 
potential problem. 

COMMUNITY POSITION I R&A STAFF FINDINGS 

Capacity Calculations for NAS R&A staff concurs with the DOD 
Corpus Christi are overstated. position. The planned runway 

extensions will have a significant 
impact on runway capacity. 

Noise levels for the proposed R&A staff concurs with the DOD 
utilization will exceed safe levels. position. 
Reference SAMIS & 
HAMILTON report, May 1995. 



Strike Pilot Training Requirement's (PTR) 
Strike PTR 

Original (Funded) 3 3 6 
Revised (May 95) 360 

Strike Plus E-2/C-2 

Original (Funded + E-2lC-2) 336 + 22 = 3 58 
Revised (May 95) 360+22=382 

Surge calculated using above figures plus 20 % 

Funded 336 plus 20% = 403 
Original 358 plus 20% = 430 
Revised 382 plus 20% = 458 

Navy's Max PTR Capacity = 396 



ISSUES REVIEWED 
- .  Naval Air Static 

Does the Navy retain sufficient capacity at one advanced strike 
training base to satisfactorily train pilots at the current Pilot Training 
Rate? 

Will the capacity still exist should the Pilot Training Rate be increased 
by 20 percent over projected rates? 

If the decision should be to retain the NAS should the Naval Technical 
Training Center (NTTC) be considered separately? 

If the decision should be to close the NAS and the Regional Counter 
Drug Academy on site who assumes responsibility for utilities and 
services provided by the NAS? 

Where will Advanced E-2/C-2 training be conducted in the FYDP? 

Where will Advanced E-2/C-2 training be conducted after the T-2C is 
retired? 

List significant issues to be considered by the Commissioners in 
making their decision. These will be briefed using the following 
chart. 

I Meridian, MS 

Expansion Potential 

Encroachment 

Airspace Availability 

Range Availability 

Weather 

List other issues analyzed. These will not be briefed unless 
specifically requested by a Commissioner. 

DRAFT 



PRIMARY 

USN PILOT TRAINING 

INTERMEDIATE ADVANCED 

CORPUS CHRIST1 

WHlnNG WHITING 

m WNGS 



RUNWAY CAPACITY CALCULATIONS 

Annual Ops 

NAS Kingsville 229,4 16 
OLF Orange Grove 148,457 
NAS Corpus Christi 2 19.936 
Total 

Dayslyears x hours1Day x Runway OpsIHour = Annual Ops 
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T-45 DELIVERY SCHEDULE 

Approximately 49 currently in inventory. 
Delivery schedule 12 per year. 
193 Planned Buy. 

Last delivery in 2007. 





BRAC 93 CAPACITY 
DETERMINATIONS 

(Strike PTR 384) 

NAS Meridian 1951 (25 1 if two OLF's used) 

NAS Kingsville 2 101 (3  13 if two OLF's used) 



KINGSVILLE PrI 

TMINING AIR STATIONS 
REALIGN NAS CORPUS CI-IRISTI ONLY 

NAS CORPUS 
CHRI ST1 MERIDIAN PENSACOLA rrl WI-IITING m 

INTIADV E-2lC-2 PRIMARY T-34 

STRIKE NFO TRNG I-TELO 1 1-57 
T-45 

POST BRAC 

NAS NAS 
PENSACOLA WHITING 

? 

NAF CORPUS 
CHRISTI (OLF) MERIDIAN rn KINGSVILLE PrI 

INT/ADV 
STRIKE 

T-4 5 

INT/ADV - E-2/C-2 PRIMARY T-34 
STRIKE NFO TRNG I-IELO H-57 

MARITIME T-44 



TRAINING AIR STATICNS 
REALIGN NAS CORPUS CHRIST1 AND CLOSE NAS MERIDIAN 

PRE-BRAC 

KINGSVILLE LEI NAS CORPUS 
CHRIST1 MERIDIAN PI PENSACOLA rn WHITING PrI 

INTIADV PRIMARY T-34 
NFO TRNG I-IELO 1-1-57 

POST BRAC 

7 

NAS NAS NAS 
KINGSVILLE PENSACOLA WHITING 

> - NAF CORPUS 
CHRIST1 (OLF) 

INT/ADV 
STRIKE 

T-2lT-45ITA-4 

E-2/C-2 PRIMARY T-34 
NFO TRNG HELO 14-57 

MARITIME T-44 @d -19 





Runway Capacity Basics 
Assumptions 

. 237 Training Days per Year 

. 12.1 Homefield, daylight hours available 

. 1 1.6 Outlying Field, daylight hours available 

. 80 Operations per hour, dual runways 

. 54 Operations per hour, single runway 

Calculations 

. NAS Kingsville 229,416 annual ops 

. OLF Orange Grove 148,457 annual ops 

. NAS Corpus Christi 21 9.936 annual ops 
597,809 



NAS PENSACOLA COMPLEX CAPACITY 
TYPES OF AVIATION TRAINING 

- PRIMARY, NFO, E2lC2, MARITIME, HELO 

ANNUAL FIXED WING FLIGHT OPS 
REQUIREMENTS (200 1) 

- 1.25 MILLION + 20% SURGE = 1.50 MILLION 

TRAINING FACILITIES 

- NAS PENSACOLA, NAS WHITING FIELD, FIXED 

WING OLFs 

TRAINING CAPACITY - ANNUAL FLIGHT OPS 

- 2.21 MILLION 

CAPACITY EXCEEDS REQUIREMENTS 



NAS ALAMEDA REDIRECT 
MARINE CORPS RESERVES 

RELOCATE TO NASA AMES 

- RELOCATION COST: $ .12M 

- FACILITIES: $3.00M 

- ANNUAL OPERATING COST: $1.28M 

RELOCATE TO NAS FT WORTH JRB 

- RELOCATION COST: $ .32M 

- FACILITIES: $ 1.00M 

- ANNUAL OPERATING COST: $ .5OM 

0B u - aoC 





Corpus Christi, TX Area 





NAVAL AIR STATION MERIDIAN, MS 

(Slide C-2 on left) 
This recommendation will close the Naval Air Station and 
relocate undergraduate strike pilot training. The air station's 
major tenant, the Naval Technical Training Center or NTTC, 
will close, and its training functions will be relocated to other 
training activities. It should be noted here that the COBRA 
Data shown on the slide includes the relocation of NTTC. The 
one time costs associated with this action is $70.3 million 
dollars with an annual savings of $26.9 million dollars, and a 
one year return on investment. The Net Present Value after 
twenty years is approximately $345.5 million dollars. You can 
see by this slide that there is a significant economic impact to 
this MSA as a result of this action on the order of 8 percent. 

(Slide C-3 on Right) 
The first issue I'll discuss is the Mission of NAS Meridian, as 
you can see by this slide is to conduct intermediateladvanced 
strike training in the T-2lTA-4 aircraft. The community agrees 
with this position but also maintains that the base is suitable for 
Joint Training. The R& A staff agrees with the community in 
that NAS Meridian offers a Potential for Joint Training due to 
its proximity to Columbus AFB and it's sharing of the 
bombinglstrafing range located approximately mid way between 
these two facilities. 



The next issue is that of the Training Requirement, this will be 
discussed later in the presentation. However, I would like to 
point out at this time an error on the slide currently being 
displayed that shows the community position on this topic 
shows "No Discussion." This is an inaccurate representation of 
the communities position on this subject. 

The next issue is that of Operations Per (PTR). The DOD 
position on this very important issue is that 1887 operations per 
PTR is required for the combined T-2lTA-4 syllabus currently 
being flown at Meridian. A figure of 15 1 1 (Navy Position) 
operations per PTR is an average number when you fly the 
combined T-2lT-45 syllabus, an even lower number of 
operations will be required when the entire 
intermediateladvanced syllabus is flown entirely in the T-45 
aircraft. The Navy feels as though these numbers are realistic. 
The community agrees with the operations per PTR of 1887 for 
the T-2lTA-4 syllabus in that they are historical numbers. Their 
position changes however to 1822 operations per PTR as a more 
realistic figure to be utilized for the 50% split projected for the 
year 2001 utilizing the T-2lT-45 syllabus. The R&A staff 
agrees with the 1887 number as the operations per PTR for the 
current T-2lTA-4 syllabus currently being flown. The TA-4 
aircraft will be phased out of the inventory around the year 
1998. The T-2 however will be required to augment the T-45 
training system because of the planned procurement of the T-45 
till around 2007, thus the required T-2lT-45 syllabus. The 
projections for the T-45 are projections only, historical data for 
this aircraft is still being created. 



The next issue is that of Advanced E-2lC-2 training. The annual 
requirement for this category of pilot is 36. The DOD Position 
is that E-2lC-2 training is not part of Strike training, in that 
when the analysis was run, these students were in Pensacola. 
The community position is that ultimately this advanced E-2/C- 
2 syllabus will revolve around the T-45, in that it will be the 
only carrier qualified training aircraft. Since the Department of 
the Navy analysis was completed, the plan is to move this 
function to a strike base. The R&A assessment is that this 
training is currently being conducted at Pensacola in the T-2C 
aircraft and that this function could ultimately transfer to 
another base which could affect strike PTR. 

(Slide C-4 on the Right please) 
The next issue to be discussed is the Suitability of NAS Corpus 
Christi as an OLF. The DOD position is that the capacity 
calculations for NAS Corpus Christi will be suitable after the 
proposed runway extensions. The Meridian community feels as 
though the capacity calculations for NAS Corpus Christi are 
overstated and that single siting of strike training is not possible 
because of capacity numbers. The R&A staff concurs with the 
DOD position in that the planned runway extensions will have a 
significant impact on runway capacity. In addition, another 
alternative could be to rethink the issue of the Outlying Field 
Goliad, that potentially, if the Commission were to allow its 
reuse, would help alleviate some concern about surge capacity 
in the Kingsville area. The annual capacity at Goliad is roughly 
the same as Kingsville's outlying field at Orange Grove in that 
it's a single runway, not a Homefield. 



(If you could take down slide C-4 on the right and put up 
slide C-5 please) 

Strike Pilot training requirements are currently funded to the 
336 level as indicated on this slide. On the 1O'th of May 1995, 
the CNO released a Revised PTR letter raising the strike 
requirement to 360. This increase was due the Navy being 
assigned the requirement to fulfill the USAF EF-Ill  mission 
which requires the Navy to buy 4 additional EA-6B squadrons 
and their own internal requirement to buy back 6 additional 
FIA-18 squadrons across the Future Year Defense Plan or 
(FYDP). The Navy calculated their surge requirement based 
upon the (FUNDED) PTR of 336 plus 20% giving them a surge 
requirement of approximately 403. The community 
contends that the Strike PTR should also include a weighted 
number of E-2/C-2 pilots since they will be flying similar 
aircraft and that eventually as a result of transferring this 
function to a strike base, will have an impact on flight 
operations. If you make this assumption, then Strike Plus E- 
2lC-2 incorporating the Revised, May 95 increase shown in the 
middle of this slide gives you a PTR of 382. If you then 
calculate surge using a 20% factor you come up with a 
requirement to be able to support 458 strike pilots per year. But 
the bottom line here is that using Navy's runway capacity 
figures, you only have a runway capacity to support a PTR of 
396. These calculations based on one homefield. and t w ~  
Outlying Fields 100% of the time, The Navy believes that this 
close enough to 403 to be acceptable, at 18%. 

Questions? 



I ' 
Runway Capacity Basics 

. Assumptions 

. 237 Training Days per Year 

. 12.1 Homefield, daylight hours available 

. 1 1.6 Outlying Field, daylight hours available 

. 80 Operations per hour, dual runways 

. 54 Operations per hour, single runway 

. Calculations 

. NAS Kingsville 229,416 annual ops 

. OLF Orange Grove 148,457 annual ops 

. NAS Corpus Christi 2 19.936 annual ops 
597,809 
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REMARKS BY GOVERNOR KIRK FORDICE 
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

APRIL 4, 1995 
BIRMINGHAM, ALABAMA 

CHAIRMAN DIXON, COMMISSIONERS, THANK YOU FOR PROVIDING THIS 

OPPORTUNITY TO SPEAK ON BEHALF OF MERIDIAN NAVAL AIR STATION AND 

THE STATE OF MISSISSIPPI. 

THERE IS, OF COURSE, NO DOUBT THAT THE CLOSURE OF MERIDIAN'S BASE 

WILL HAVE A MAJOR NEGATIVE IMPACT ON OUR ECONOMY. THE MERIDIAN 

NAVAL AIR STATION IS THE LARGEST EMPLOYER IN MERIDIAN, A CITY OF 

ONLY 42,000. WAGES AT THE FACILITY ARE BETTER THAN THOSE IN THE 

MERIDIAN AREA OF RURAL EAST MISSISSIPPI. IT WILL BE EXTREMELY 

DIFFICULT TO REPLACE THESE JOBS WHICH REPRESENT 8% OF THE ECONOMIC 

1(I1 AREA EMPLOYMENT. 

AS MOST OF YOU KNOW, WE COMPETE DAILY TO BRING NEW JOBS TO OUR 

STATE. WE GO ALL OUT TO ATTRACT INDUSTRIES WITH THE NUMBER OF JOBS 

NAS MERIDIAN HAS ON BASE. TO THE EXTENT THAT ECONOMIC IMPACT 

INFLUENCES YOUR DIFFICULT DECISION, WE ASK THAT YOU CONSIDER OUR 

ECONOMIC SITUATION. 

I HAVE ALSO BEEN ASKED TO PRESENT THE CASE REGARDING THE NAVAL 

TECHNICAL TRAINING CENTER LOCATED AT NAS MERIDIAN. YOU HAVE A 

SEPARATE CLOSURE RECOMMENDATION FOR NTTC. 

THE NAVAL TECHNICAL TRAINING CENTER IS ONE OF THE MOST MODERN 

TRAINING FACILITIES IN THE NAVY. THE TRAINING ENVIRONMENT IS MORE 



LIKE A COLLEGE CAMPUS THAN A MILITARY BASE. NTTC IS LISTED AS A 

w SEPARATE CLOSURE RECOMMENDATION. YET, IT WAS NOT CONSIDERED ON A 

STAND ALONE BASIS. 

NAVY BASE STRUCTURE AND ANALYSIS TEAM MINUTES SHOW TRAINING CENTERS 

WERE RATED AND ANALYZED. NTTC WAS NOT RECOMMENDED FOR CLOSURE BY 

ANY OF THESE. IN FACT, THE ANALYSIS SHOWED OTHER TRAINING CENTERS 

COULD BE CLOSED. NTTC WAS TARGETED SOLELY BECAUSE THE AIRFIELD WAS 

RECOMMENDED FOR CLOSURE. NO ANALYSIS WAS DONE BY THE NAVY TO SEE 

IF NTTC COULD BE AS COST EFFECTIVE AS AN INDEPENDENT FACILITY. 

OUR ANALYSIS OF COBRA DATA INDICATES IT WOULD BE MORE COST 

EFFECTIVE TO KEEP THE NTTC AT NAS MERIDIAN ON A STAND ALONE BASIS 

THAN TO SPEND MILLIONS OF DOLLARS TO STAND UP SIMILAR FACILITIES AT 

TWO SEPARATE LOCATIONS. MAINTAINING NTTC RESULTS IN NET PRESENT 

VALUE SAVINGS OF $16.5 MILLION AND A REDUCTION IN UP FRONT, ONE- 

TIME COSTS OF $37.5 MILLION. THE DETAILS OF THIS ANALYSIS IS IN 

YOUR BRIEFING PACKETS. (SEE APPENDIX E) 

SINCE THE NAVY DID NOT GIVE NTTC FAIR, INDEPENDENT CONSIDERATION, 

WE URGE YOU TO DO SO. IT ONLY SEEMS REASONABLE THAT THIS FACILITY 

SHOULD BE EVALUATED ON ITS OWN MERITS, PARTICULARLY WHEN THE COST 

DATA SHOWS IT CAN STAND ALONE. 

THIS IS NOT TO SAY WE AGREE THE AIRFIELD SHOULD CLOSE. IN FACT, WE 

HAVE A STRONG FACTUAL CASE THAT IT SHOULD REMAIN OPEN. YOU'LL HEAR 

w THOSE FACTS IN A MOMENT. JUST LET ME PAINT A QUICK PICTURE OF NAS 



MERIDIAN. IT IS THE NEWEST TRAINING BASE, BUILT IN THE EARLY 

w 1960's. IT IS THE ONLY TRAINING AIR STATION BUILT AS A JET BASE. 

ITS PARALLEL, OFFSET RUNWAYS PROVIDE MAXIMUM SAFETY AND EFFICIENCY 

AND IS THE SAME DESIGN AS NAS LEMOORE AND MOST MODERN COMMERCIAL 

AIRPORTS. ITS ADMINISTRATION AND HOUSING AREAS ARE OUTSIDE THE 

AICUZ, OR NOISE AND ACCIDENT ZONES. IT IS IN A RURAL, UNENCROACHED 

SETTING. ITS RECREATIONAL FACILITIES ARE OUTSTANDING. IT GETS THE 

HIGHEST QUALITY OF LIFE RATINGS AMONG THE TRAINING AIR STATIONS. 

NAS MERIDIAN IS NOT JUST ANOTHER W.W. I1 TRAINING BASE, IT IS ONE 

OF THE FINEST INSTALLATIONS IN THE MILITARY. 

AS A FINAL COMMENT, I WANT TO MENTION MISSISSIPPI'S UNIQUE AIR 

wv TRAINING COMPLEX. THE NAVY HIGHLIGHTS ITS WEST FLORIDA AND SOUTH 

TEXAS COMPLEXES, BUT OVERLOOKS MISSISSIPPI. WHY? BECAUSE ONLY 

PART OF THE COMPLEX IS OWNED BY THE NAVY. THE AIR FORCE OWNS THE 

OTHER PART. 

THE MISSISSIPPI COMPLEX OF NAS MERIDIAN AND COLUMBUS AIR FORCE BASE 

HAS THE LARGEST AMOUNT OF OVERLAND AIRSPACE--THE REALLY VALUABLE 

KIND FOR STUDENT TRAINING. IT IS THE ONLY COMPLEX WITH TWO JET 

CAPABLE, PARALLEL RUNWAY HOMEFIELDS, TWO JET CAPABLE OUTLYING 

FIELDS, A SHARED TARGET, AND SHARED AIRSPACE. 

AS THE MILITARY SCALES BACK, CROSS SERVICE BENEFITS AND 

EFFICIENCIES MUST BE CONSIDERED. IT IS CLEAR FROM REVIEWING THE 

w JOINT CROSS SERVICE STUDY GROUP FOR UNDERGRADUATE PILOT TRAINING 



MINUTES, THAT REAL CROSS SERVICE OPPORTUNITIES GOT LITTLE 

w CONSIDERATION. 

THE MISSISSIPPI COMPLEX HAS A LOT GOING FOR IT. I HOPE YOU WILL 

CONSIDER IT. 

THANK YOU FOR THIS OPPORTUNITY TO SUPPORT NTTC AND NAS MERIDIAN. 

THE STATE OF MISSISSIPPI SUPPORTS THE NAVY MERIDIAN TEAM AND THE 

EFFORT THEY ARE MAKING TO PROVIDE YOU USEFUL, RELIABLE INFORMATION. 

I AM CONFIDENT THAT OUR NAVY MERIDIAN TEAM WILL PRESENT THE FACTS 

THAT WILL PROVE YOU NEED MERIDIAN TO MEET THE PILOT REQUIREMENTS 

FOR THE FUTURE. NOW I WOULD LIKE TO INTRODUCE BILL CRAWFORD, THE 

VOLUNTEER NAVY MERIDIAN TEAM LEADER WHO WILL MAKE THE REMAINDER OF 

OUR PRESENTATION. 





NAVY MERIDIAN TEAM 
BRIEFING 
BlRMlNGHAN REGIONAL HEARING 
APRIL 4, 1995 

Chairman Dixon, Commissioners, this is the third time the Navy 
Meridian Team has had the opportunity to address the Defense 
Base Closure and Realignment Commission. It has become sort of 
a biennial celebration for us. 

We appreciate this Commission and this process. It is difficult and 
consuming, but we have found it fair and reliable. Thank you for 
this opportunity to present our case. 

Let me introduce the team behind me who will help answer your 
questions. 

1 Vice Admiral Robert F. Dunn, retired, former Deputy CNO (Air 
Warfare); 

Rear Admiral William McGowen, retired, immediate past Chief of 
Naval Air Training (CNATRA); 

Captain Randy Leddy, retired, former Assistant Chief of Staff for 
Training and Operations at CNATRA; 

and former NAS Meridian officers: Captain Ken Storms, retired, 
former Commander of Training Air Wing One; and 

Lt. Commander Jack Douglass, retired, former Wing Operations 
Officer. 



w 
Our case, today, will show you (Figure 1): 

NJTC Meridian. Stands Alone. 

"Mississippi Complex": Unique Cross Service Opportunity. 

NAS Meridian: Excellent Functional and Military Values. 

Major Erors Corrupt Navy Capacity Estimate. 

Sustainable Capacity Requires Two Strike Bases 

NAS Meridian Required to Meet Force Structure 

Governor Fordice has already made our case on NTTC, so let's 
check it off 

w 
(Check #I CHART A). 

A major benefit of the "Mississippi complex", as the Governor 
noted, is its joint use of assets. Proximity allows these bases to 
shift capacity from one to the other at need. 

The functional value analysis of 11 Air Force, Navy and Army 
training air stations, developed by the DOD's Joint UPT Study 
Group, ranks Meridian among the top four bases cumulatively. 
(Figure 2) 

Yet, the Defense Department, apparently, has not considered, and 
fails to appreciate the joint training potential of the Mississippi 
complex, especially the role played by Meridian. 

The Navy has recommended a joint scenario (and our analysis has 

u identified others) that better utilizes bases, reduces excess 



'CI capacity, and saves dollars. The DOD's Joint Study Group chose 
not to pursue such alternatives. 

Is the nation going to move strongly in the joint arena or not? If so, 
this Commission will have to take the lead. 

If not, then we agree with Chairman Dixon and the Secretary of 
Defense that joint training must be revisited before the end of the 
century. 

In either case, the useful evidence from the joint arena is perfectly 
clear - NAS Meridian and the Mississippi complex would be, and 
should be, strong contenders. 

(Check off #2 Figure 1). 

w Mixed signals are being sent about Meridian's military value. 

As noted, the DOD's Joint Study Group gives the base high 
functional military value. The Secretary of the Navy and CNO 
testified that Meridian, looked at from a joint service perspective. 
has high value and should remain open. 

On the other hand, the Navy's Base Structure and Analysis Team 
(BSAT) has seriously underestimated Meridian's Military Value. 

Take the overwater airspace issue, a repeat from 1993. Certified 
data shows over water airspace required or preferred for 4% of 
pilot training (96% for over land). Yet, the Navy's military value 
matrix weights it at 40% of airspace values, 10 times its actual 
usage. (Figure 3) 

Here's another example. The Base Structure Evaluation 
Committee questioned how Meridian could perform all levels of 
maritime aviation training with their inland location, saying "If 
carrier qualifications were conducted in the Gulf of Mexico, all 



stations other than Meridian could perform all maritime training," 
(BSAT minutes Sept, 19, 1994. See Appendix A). 

Well, Meridian can conduct carrier landings to the Gulf, but it's a 
moot point. There is no training carrier. All carrier landings are 
done on active carriers off the East and West Coasts. 

Yes, the Navy and the sea are intrinsically linked. But, as fact after 
fact shows, the Gulf of Mexico and undergraduate pilot training are 
not. DOD's Joint Study Group recognized this reality. But the 
BSAT consistently undervalues Meridian because of its inland 
location, when its rural, unencroached location is actually an 
advantage. 

We have presented data to staff regarding these and other 
problems with the Military Value scores. 

Military value drives both Navy and Joint configuration models. 
These models are geared to choose lower ranked bases for 
closure. With a proper Military Value, Meridian could not have 
fallen out as a closure recommendation. 

When only obvious corrections are made, Meridian is the top rated 
Naval Air Training Station, as the Navy's newest, most modem 
base ought to be. (See Figure 4) 

(Check #3, Figure 1). 

In 1993, the Navy wanted to put strike training at Kingsville and 
Pensacola. Lack of adequate operating CAPACITY caused the 
Commission to find a "substantial deviation" and vote unanimously 
to keep Meridian open. 

Lack of CAPACITY is still the real issue in 1995. 

w 



The Navy's new closure proposal is different. It single sites strike 
V training at Kingsville with Corpus Christi realigned as an outlying 

field. 

There are two other changes since 1993 that affect capacity. New 
1-45 jet trainers are in use. As T-45s come on-line, the buy is just 
one a month, both the T-2 and TA-4 jet trainers will be retired. 
Strike training is scheduled to completely transition to T-45s no 
earlier than 2003. So it will be almost a decade before promised T- 
45 efficiencies will be realized. 

Advanced early warning and carrier delivery aircraft training, 
E2lC2, will move to the T-45 since it will be the only carrier capable 
trainer. The DOD's Joint Study Group consolidated strike and 
E2lC2 pilot training rate (PTR) for outlying years. The Navy is 
planning for the change, but did not consolidate requirements. 

PTR requirements themselves are another change. Force structure 
reductions caused strike PTR to decrease from 384 to 336. When 
you consolidate advanced E21C2, you get a net PTR of 355, a 
decline of just 7.5%. 

Let's look at capacity (Figure 5). Capacity is limited by daytime 
runway operations -- the number of aircraft each airfield launch 
and recover per hour, each day. 

The capacity formula takes working days, hours per day, and a 
weather corrected operations per hour figure to get daytime 
operations available. You use the daytime operations it takes to 
produce a student pilot, or ops per PTR, to get the annual pilot 
training rate, or PTR capacity. 

In 1993, the Commission relied on staff to validate the figures 
resulting from this formula. It is doubtful that any figures have been 
scrubbed as thoroughly as the strike training capacity figures for 

1' 1993. 



w 
Here's what they looked like. Note the different hours per day and 
ops per hour between homefields and outlying fields. 

This 1887 ops per PTR number is the critical figure in these 
calculations. So, let's look at where it came from. 

The Naval Air Training Command collected actual flight operations 
and student PTR for Kingsville, Meridian and Chase field from 
1989 through 1991. These were averaged to get 221 0. (Figure 6). 

Using actual experience, 2210 was separated into day and night 
figures. 1887 is the daytime figure. 

As you see, these figures were based on real performance. Notice 
also that Kingsville's averages are high. In other words, it takes 

'mu" Kingsville more operations to produce a pilot than average. 

Using the performance based 1887 figure, PTR capacity for 
Kingsville was 21 0, for Meridian 195. 

This capacity was further validated. During the Vietnam War, 
bases operated at full capacity, flying 18 to 24 hours per day, six to 
seven days a week. In 1993, Meridian's Wing Commander took the 
top wartime operations for each base, scaled them to peacetime, 
and calculated PTR rates of 208 for Kingsville and 193 for Meridian 
- right on top of the formula figures of 210 and 195. (Figure 7) 

To recap, the 1993 capacity figures were calculated using real 
performance numbers, then validated by Vietnam War maximum 
output figures. 

Now, it's time for the 1995 figures. (See Appendix G) 



w Daytime runway ops pretty well match the 1993 figures for 
Kingsville and OLF Alice Orange Grove. It was in calculating a jet 
OLF capacity for Corpus Christi that the first major error occurred. 

Can you even do intensive jet training at Corpus Chlisti? Flying student 
jets overa major metropolitan area increases noise and safety hazards, 
parb'cularly at night. The dosure plan calls for intensive field canier 
landing practice at night in Corpus Christi. No jet AlCUZ (Air Installation 
Compatible Use Zone) study has been done, so the Navy doesnt know 
if Corpus can serve as a jet OLF or not. 

Then there are environmental problems. Corpus Christi has one jet 
runway. Its crosswind runways are to be extended to 6000 feet. 
However, there are wetlands issues to address. Until an 
Environmental Impact Statement is prepared, the Navy doesn't 
know if required runway extensions can occur or not. 

We suspect AICUZ, environmental, and operational problems 
(FOD, air traffic, etc.) are likely to make Corpus Christi unsuitable 
as a jet OLF. Without Corpus Christi, the single site closure 
scenario falls on its face. 

But, even with Corpus Christi, the scenario doesn't work. So, if it is 
a viable jet OLF, what is its capacity? 

The BSAT gave it a homefield capacity for maritime and primary 
training (Figure 8). Its short parallel runway can handle T-44 and T- 
34 trainers. It cannot handle jets. When changing Corpus Christi to 
a jet OLF, the BSAT failed to change its capacity. At best it would 
be equivalent to OLF Alice Orange Grove. In fact, it is less. 

Alice Orange Grove is a dedicated jet OLF. Corpus Christi will be 
joint use with Coast Guard, Customs Service, and CCAD C5 
flights. A 1991 Aircraft Noise Survey (by Harris Miller Miller & 
Hanson Inc. See Appendix E) showed non-training average daily 
ops totaled 108, over 90% daytime. This kind of flight activity 



reduces daytime availability by at least two hours, and that's the 
w figure we used. Increased drug interdiction, Coast Guard rescue, 

or border patrol efforts will reduce it more. Introduction of mine 
warfare helicopters, including the MH53E, the world's largest, can 
only worsen the problem. 

The difference between what the BSAT used and a realistic jet 
OLF capacity is significant. 129,260 daytime operations is the 
correct figure. When added to Kingsville and Alice Orange Grove, 
the correct total available operations figure is 507,133. (Figure 9) 

Now that we have operations available, how do we get the ops per 
PTR figure? This is the other key to the 1995 capacity issue. 

Remember, we have confidence in the 1887 figure from 1993. But, 
now, the BSAT says 151 1 is a good figure. Why is there such a 
difference? 

The simple answer is two additional major errors and one ill 
considered decision. Let me explain. 

Data for the T-45 is still being developed and no statistically sound 
data base exists. So, unlike 1993's performance based figures, 
1995s figures are estimates.(Figure 10) 

To determine the 1995 figures, required student flights were listed. 
Then, ops per flight were estimated. That gets you total student 
operations. Here, the first major error occurred. The analyst failed 
to count all student ops. (CNATRA has provided us documentation 
confirming this error. See Appendix B) 

Total student ops is an incomplete estimate. Overhead must be 
added. Overhead consists of extra flights due to unsatisfactory 
performance, maintenance flights, etc. Overhead figures come 
from CNATRA planning factors. These are annual, CNO approved 



estimates. The approved overhead factor for the T-45 was 51.4% . 
Kingsville used 35%, the second major error. (See Appendix B) 

The two major errors you have seen were compounded by an ill 
considered decision that corrupts the formula. 

Ops per PTR is a key figure in the formula. The rule for ops per 
PTR was set in 1993: "Since training air stations are not set up to 
deploy squadrons for training, it is important to be able to do all 
training at or near the air station." 

1993 and the original 1995 data calls obeyed this provision. 

With no mention in its minutes, BSAT changed the rule in August 
1994. Its revised data call stated: "Do not include flight ops 
required by the syllabus but conducted at other sites." (See 
Appendix C) 

'(r 
The revision corrupts the formula and double counts capacity. By 
eliminating potential deployment ops, a base can increase its 
capacity to any number. But, where are the aircraft, instructors and 
maintenance team to sustain the homefield operations? They are 
gone. 

Kingsville eliminated 1 10 deployment ops, including 100% of its 
weapons ops, effectively eliminating the need for its own target 
range (See Appendix B, page 2). Yet, "Control of an air-to-ground 
training range is important" for strike training (BSAT minutes 
August 16, 1994). 

CNATRA closed the permanent weapons detachment at El Centro, 
California in 1992. Will El Centro be reopened for Kingsville? At 
what cost? There's nothing in the COBRA to pay for it. 

w In 1993, bases weren't set up to deploy. Are they set up to do so 
now? 



Answers to these questions are not in the COBRA, BSAT minutes, 
or certified data. It's clear this decision was ill considered. It 
certainly has the appearance of an attempt to manipulate the 
formula. 

Taking these errors into account, the 151 7 figure corrects to 1822. 
A reality check supports these corrections. 

1822 is clearly more in line with the 1887 ops per PTR figure 
based on real performance, scrubbed by staff, and validated by 
Vietnam War data. 

Now, let's go to the bottom line. The PTR capacity estimate for the 
Kingsville/Corpus Christi scenario is 278 - far below the 336 strike 
PTR and the 355 strike -E2/C2 PTR requirements. 

The capacity simply is not available to single site strike training -- 
this constitutes a substantial deviation from Base Closure Criteria 
One. 

Mr. Chairman, Commissioners, we are once again dependent 
upon this Commission and your staff to scrub the numbers. When 
you do, you will find, just as the 1993 Commission did, that the 
Navy Meridian Team has been rigorous in its analysis and is on 
target. You will also find that the BSAT has once again allowed 
significant errors into certified data that became critical errors in 
key calculations. 

(Check #M Figure I) 

Mr. Chairman, Commissioners, we want to lay this capacity issue 
to rest once and for all. So let us show you the reality of the Navy's 
single site scenario. 



We ran the runway capacity numbers using the Navy's figures and 
got a PTR capacity of 336. (Figure 11). That's exactly equal to 
future strike PTR, but not enough to cover the 355 strike-E2lC2 
requirement. In other words, using the Navy's own figures, 
Kingsville, Alice Orange Grove, and Corpus Christi would have to 
operate at 100% or more of estimated capacity. 

There would be no room for any PTR bumps. The Navy has 
projected PTR flat from 1997 through 2001, but actual PTR is 
never flat. 

You can take the CNO's word for that. Admiral Mike Boorda (BSAT 
minutes of Jan. 13, 1995), said: training air stations are "a good 
place to retain some excess capacity because the number of pilots 
DON will need fluctuates depending on factors outside its control." 
(Figure 12) 

But there is no excess capacity at all in the Navy's single site 
W scenario. 

Then there's the difference between formula and real capacity. 
Is a formula generated runway capacity estimate a sustainable 
capacity? Can you continuously operate a training base at 100% of 
formula capacity? 

Here's an analogy. The estimated RPM capacity of most car 
engines is 6000 revolutions per minute. You could try to run your 
car at that rate all day, everyday. But would you? Should you? 
Would you count on it? 

You can use a formula to estimate runway capacity for a strike 
training base. And you could try to run it at 100% capacity all day, 
everyday. But would you? Should you? Would you count on it? 

We asked the experienced aviators sitting behind me what it would 
be like to operate at 100% of capacity: 22 aircraft takeoff every 



hour, one every 2.7 minutes, from the launch runway; six jets are 
in the landing pattern at the homefield arrival runway, four in the 
pattern at each OLF, all day long, all week long, all year long. (See 
Appendix D) 

That's an op tempo similar to O'Hare, Atlanta Hartsfield, and 10s 
Angeles International. Can a training base sustain this level? 
Should you put inexperienced student pilots in this environment? 

We asked these questions of our experienced aviators. And the 
emphatic answer was no. You can't run a training base safely at 
100% of formula capacity. There are too many variables for this to 
happen. 

The first variable is the students themselves. They are students, 
not experienced naval aviators. 

The second is your assets. Will you have the right number of 
instructors, aircraft, and students all the time? Experience says no. 
Aircraft will go down, student flow is uneven. Instructor shortfalls 
are frequent and the ability to increase instructors under training is 
non-existent. Can you maintain your aircraft safely to fly at max 
ops for max hours everyday in a peacetime environment? Will the 
Navy pay for the extra maintenance support to do so? Experience 
says no. 

The third variable is contingencies. For example, Corpus Christi 
and Kingsville have both been impacted by hurricanes. Can you 
afford to put all your eggs in one basket with no capacity buffer? 
Experience, again, says no. Homestead AFB certainly suggests 
no. 

Our experienced aviators, after reviewing the variables and 
constraints not included in the runway capacity formula, say 
sustainable capacity is at best 85% of formula capacity. 

V 



There is only one strike training scenario that allows bases to be 
w loaded at sustainable capacity -- Meridian and Kingsville. Their 

sustainable capacity is 353 PTR, right on the 355 strikelEZlC2 
PTR requirement (Figure 13). This scenario allows for student 
inexperience, for asset problems, for contingencies. It provides the 
modest excess capacity sought by Admiral Boorda. 

The Air Force concurs with the CNO on this issue (Base Closure 
Executive Group minutes, Dec. I, 1994): 

"Even under the best of conditions, we recommend a capacity 
buffer. For the foreseeable future, UPT will undergo the turmoil of 
multiple base closures and the fielding of new aircraft including the 
Air Force T-I, the Navy T-45, and both services' JPATS. A. 
sufficient buffer is critical." (Figure 14) 

"A sufficient buffer is critical." 

The only strike training scenario that provides any capacity buffer, 
that loads bases at sustainable capacities, is the two strike base 
setup we have right now -- the one the 1993 Commission voted to 
keep -- NAS Meridian and NAS Kingsville. 

Mr. Chairman, Commissioners, facts, experience and common 
sense tell you Naval Air Station Meridian is needed -- no it's 
essential -- for the Navy is to achieve its required mission under 
the Force Structure Plan of the United States. 

(Check # 5 and #6 CHART A) 

Mr. Chairman, I have a very brief closing statement to make after 
the Q&A period. 

Thank you. 
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Location 

w B. Proximity to Tmining Areas 

1. Does the l d o n  of the air station permit any ~~ecializedtraining with other operational units 
(e.g. Battle Groups or Joint fakes)? If so, provide details. 

Yes. Air Station provides temporary support for air assets of m-6. 

2. Describe the plan for conducting carrier and helicopter landing trainer qualifications. Wi ship 
deploy to training squadron site or will squadrons deploy? 

Due to lack of a training carrier in the Gulf of Mexico, TW-2 deploys to the east or west coast to 
utilize fleet caniers for carrier quaIifications. 

3. How far (nrni.) is the air station from a designated naval operations area where an aircraft 
carrier would conceivably operate ? 

4. If the aircraft carrier deploys to an area within operating range of training air squadrons, would 
CQ training usually conducted directly from the air station or on a detachment basis? 

Directly from the station. 



w Facilities 

BRAC-95 DC 3 W  MERIDIAN MSIUIC: 63043 
REVISED 20 SEP 94 

A. Air space and Flight Training Areas (cont.) 
L 

8. Are there any air control ~nstraintdprocedures listed in the current Air Ops 
manuaVAICUZ study that cumntly, or may in the future, limit air station operations? 

No. 

9. Does the current airspace which you schedulelcontrol permit Advanced Strike training? If not, 
explain why. 

Yes. 

10. Is there airspace within 50 NM which permits Advanced Strike training? 

Yes. 

11. Does the current airspace configuration permit helicopter training? If not, explain why. 

.Yes. Some general use airspace would need to be designated "ALERT AREAS" if flight 
operations exceeded 250,000 operations per year. 

12. Does the airspace configuration prohibit other types of undergraduate pilot training? If so, 
explain why . 

No. To complete NFO training, 4 surface search (over-water) sorties are required per student. 
Those sorties, when conducted in conjunction with airway navigation sorties, could be flown 
out of NAS Meridian to NAS Pensacola, re-fuel, then to W-155 and vice versa. All air 
intercept sorties required for NFO training can be conducted at NAS Meridian. 

22 Revised 20SEP94 





APPENDIX B 

KINGSVILLE 
OPSIPTR CALCULATIONS 

EXPLANATION: The following is a Kin~sville worksheet provided the Navy-Meridian 
Team by CNATRA upon request for data supporting data call information. 

Where you see odd numbers in columns titled "Ops/Flight" and "Totals," a major error 
has occurred. By definition you cannot have an odd number of operations. Each take-off 
and each landing is one operation. Each approach and each departure is one operation. 
You will always have an even number of operations. Kingsville left out take-offs for a 
number of flights. 

You will also see the overhead added at  "35%." The correct add should have been 
"51.4%." 

The second page shows where deployment ops were subtracted. Note 88 weapons ops 
were deducted. Go back to the first page and note that 88 weapons ops is 100% of those 
listed. 

Page 3 is the CNATRA Planning Factor report for the T-45. The highlighted 175.60 is 
student only. The difference of 90.30 is overhead. 90.30 overhead divided by 175.60 
student equals 51.4%. (Kingsville apparently divided 90.30 by 265.90 to get its 35% 
factor. The math was wrong.) 
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APPENDIX C 

BRAC-93 & BRAC-95 DATA CALLS 
ON 

FLIGHT OPSIPTR 



3. Give the total number of flight operations (i.e., take-off~, landings, and approaches 
without landings) and the minimum number of night flight operations q u i d  per student 
for each type and level of pilot (Rining (and trainer ah&). Give the historical average for 
day and night (1) fight operations required by the syllabus for each studat. (2) overhead' 
flight options per swdent, and (3) total flight opt ions  attributed to each student. Also 
vedFy the type(s) of trainer aircraft for each ryp and level of training, and make mmctions 
where necessary. d 

I Overbead includes extra flights dye to unsatisfactory perfonnaacc, maintenance flights, inwmplclt flighb. 
instructor training, flights. warm-up flights. a d  instrument cbcck flighu. 

'1f requirements are still being derived, g i v e  bes t  ectimate. 



Mission Requirements 

3. Give the total number of flight operations (i.e., take-offs, landings, and approaches 
without landings) and the minimum number of night flight operations required per graduate 
for each type and level of pilot training (and trainer aircraft). Include only those flight 
operations that are conducted at your air station and outlying aGaarlv f i&kBo  not include 
flight ops required by the syllabus but conducted at other sites ( e . - W y  
air stations or on a carrier). To complete the below table, give the historical average for day 
and night (1) flight operations required per graduate at the air station and OLFs, (2) 
overhead' flight operations per graduate, and (3) total flight operations at the air station and 
OLFs attributed to each graduate. Also verify the type(s) of trainer aircraft for each type 
and level of training, and make corrections where necessary. 

I Overhead includes extra flightsdue to unsatisfactory performance. maintenance flights. incomplete flights. 
instnlctor training. flights, warm-up flights. and ir~strurnent check flights. 

'1f requirements are still being derived, give best estimate. 

6024 1 ( D C 2  3 R  19 AUG 9 4 )  7-R 

I 

w 

Type o f  Pilot 
Training 

General 

Stnke 

E2lC2 

Mantlme 

Level of Pilot 
Training 

Primary 

Trainer 
Aircraft 

T-34C 

Student Fligbt 

Smdeot Total 

Day 

NIA 

NIA 

NIA 

NIA 

1393 

888 

NIA 

NIA 

NIA 

NIA 

NIA 

Operations per 

Day 

NIA 

Intermediate 

Advanced 

Intermediate & 
Advanced ( T S  
Syllabus) 

Advanced 

Intermediate 

Advanced 

Intermed~ale 

Night 

NIA 

NIA 

NIA 

NIA 

294 

274 

NIA 

NIA 

NIA 

NIA 

NIA 

Overhead' 

Day 

NIA 

NIA 

NIA 

NIA 

487 

289 

NIA 

NIA 

NIA 

NIA 

NIA 

Night 

NIA 

Night 

NIA ---- 
NIA 

NIA 

NIA 

81 

70 

NIA 

NIA 

NIA 

NIA 

NIA 

JPATS' 

T-2 

TA-4J 

T-45 

T-45' 

T-44 

T-2 

T-45' 

T-34C 

JPATS' 

NIA 

NIA 

NIA 

906 

599 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N/A 

213 

204 

NIA 

NIA 

NIA 

NIA 

NIA 



Mission Requirements 
1573 my owiA&d 

b. Flight Training 
Give the total number of flight operations (i.e., take-offs, landings, and approaches without 
landings) and the miaimurn number of night flight opuations required per PTR for lach type 
and level of pilot trainiog (mil trainer aircraft). Include all overha@. Also verify the 
type(s) of &er aircraft for each type and level of trainiog, and make cowctioas where / 
necessary. 

FLIGHT OPERATIONS PER FLIGHT CALCULATED AS FOLLOWS: 
2210 TOTAL FLIGHT OPERATIONS PER PI'R x .4 FOR T-2's = 884, 

x -6 FOR TA-4's = 1326 
NIGHT FLIGHT OPERATIONS CALCULATED BY SYLLABUS SORTIES: 

4 FOR INTI6 FOR ADV x 14.3 

a. Estimate requirements for the T-45. 
T-45 DATA ESTIMATE FROM LATEST CNATRA PLANNING FACTORS DOCUMENT AND DRAFT 
M A m R  CURRICULUM GUIDE. 

'Overhead includes extra flights due to unsatisfactory performance, maintenance flights, 
instructor training flights, flights canceled due to weather (i.e., incomplete flights), warm-up 
flights, and instmment check flights. 

Trainer 
Aircraft 

T-34J 

T-2C 

T-45' 

TA-4J 

T-45' 

T-2C 

T-45' 

T-44 

T-34C 

T-44 

- 
Type of Pilot 
Training 

General 

Strike 

E21C2 

Maritime 

Flight Operations per PTR Level of Pilot 
Training 

primary 

Intermediate 

Advanced 

Intermediate 

Advanced 

Intermediate 

Advanced 

Total 

884 
I 

951 * 

1326 

951 ' 

Night 

57 

121.5 ' 
86 

121.5 ' 
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KEN STORMS' BRIEF 
to BRAC Commission Staff 
23 MAR 95 

In my 3 1 years of active duty, I have spent a total of 8 years in a flight 
instructor billet. One year was in Navy Primary Flight Training, two years in 
a Replacement Air Group (FRS now) and five years in the Strike Training 
pipeline as Executive Officer and Commanding Officer of an Advanced 
Squadron and later as a Training Air Wing Commander. I have also served as 
the Navy and Marine Corps Aviation Safety Coordinator at what was then 
called Deputy Chief of Naval Operations (Air Warfare) now N88. 

My loyalty to the United States Navy and Naval Aviation has never been 
questioned. While working in the Pentagon, I adopted the belief that when a 
decision was made which I thought was incorrect or unwise, I owed it to 
myself and Naval Aviation to find out why. Either the senior decision maker 
had more information than I, or I had more information than the decision 
maker. Either way we needed to talk. Most times, that senior person had 
more information than I and when I heard it I could fully support the decision. 
Sometimes I possessed more information, and the decision was reversed or 
modified. 

When I heard that using Runway Capacity was the theory to determine a 
military base's ability to produce a PTR, I needed to further investigate the 
theory. 

I found that the Runway Capacity Theory works well for some major civilian 
commercial airfields. At these large facilities the number of aircrews, aircraft 
and maintenance personnel exceed the capacity of the runways and 
departurelarrival controllers to physically launch and recover the aircraft. 

At military Training Air Stations there are factors that act to constrain the 
ability to ever reach runway capacity. These constraints are number of 
aircraft, instructors, students and weather criteria. 

w 
In order to operate a Naval Air Training base at maxitnurn runway capacity, 
we would have to place a student aviator in the same traffic density as 
experienced at Nartsfield, O'Hare, Los Angeles International, etc. By utilizing 



the outlying airfields to maximum capacity, it would be similar to a La 
Guardia, JFK and Newark complex. Flying into these kinds of traffic densities 
is hard enough on experienced aviators armed with a co-pilot and a navigator. 
It would be overwhelming, unsafe and unnecessary to place a student aviator in 
that arena. 

I know of  no production system whether it be manufacturing, industrial, 
educational or performance (such as race cars, aircraft, etc.) that are designed 
for operating at maximum performance. In our Naval aircraft, we utilize 
maximum range speeds, maximum endurance speeds, as well as terminal 
(maximum) speed. While the capability of achieving maximum performance 
when needed must be preserved, to intentionally plan to operate at maximum 
performance levels invites catastrophic failure. 

If a home field were my aircraft and 80 ops per hour was my maximum speed, 
I would fly i t  at 60-65 ops per hour (max range speed) or the most cost 
effective production speed. I could produce the maximum number of Naval 
Aviators and still maintain those I have already trained. I would still have a 
realistic surge capability. That would allow me to increase speed if required 
but allow me to endure for a long period of tinte. 

As a squadron Executive Officer in 1980, niy Training Squadron was working 
seven days per week, twelve hour shifts. In that year we had 18 instructors 
come upon their end of obligated service. Sixteen left the Naval service and 
two accepted follow on tours. Dunng my Corninanding Officer tour, my 
Wing Commander allowed me to go to eight hour shifts, five days per week. 
Our production went down for two months then in one month i t  returned to 
the old production rate. At the end of my tour, production was increased 1 1% 
above the old rate while the individual working hours were reduced by 33%. 
Exactly 18 instructors reached their end of obligated service with 16 taking 
follow on tours with the fleet, and two opting for civilian careers. 

You simply cannot work people and machines for extended periods of time at 
100% of their capacity. Naval Aviators filling the roles of Strike flight 
instructors are not shore duty sailors. They are sea duty carrier aviators who 
happen to be on shore duty. 



ASSET REQUIREMENTS BASED ON PTR 

336 PTR 151 1 OPSIPTR 

968 OPSIDAY HOMEFIELD 80 OPSIHR 12.1 HRSIDAY 
626 OPSIDAY 1 OLF 54 OPSIHR 1 1.6 HRSIDAY 
545 OPSIDAY 1 OLF 54 OPSIHR 10.1 HRSIDAY 

------------------- 
21 39 OPSIDAY 

------------------- 
188 OPSIHR 

2139 OPSIDAY X 237 DAYSIYR = 506,943 OPSIYR + 151 1 OPSIPTR = 336 PTR 

FLIGHTS SCHEDULEDIDAY = 312 
FLIGHTS COMPLETEDIDAY = 283 
STUDENT COMPLETED FLIGHTSIDAY = 187 
AIRCRAFT NEEDED IN "A" STATUS = 121 (.359 AIRCRAFT PER 1 PTR) 
INSTRUCTORS NEEDED = 138 (.4088 INSTRUCTORS PER 1 PTR) 
STUDENTS NEEDED = 311 (.925 STUDENTS PER 1 PTR) 

DAILY FLIGHT SCHEDULE PARAMETERS: 

1. LAUNCH 22 AIRCRAFTIHR AT HOMEFIELD FOR 12.1 HRS. 
2. AIRCRAFT MUST LAUNCH AT 2.7 MINUTE INTERVALS. 
3. 4 AIRCRAFT GO TO OLF #I AND GET 13 MORE OPERATIONS EACH. 
4. 4 AIRCRAFT GO TO OLF #2 AND GET 13 MORE OPERATIONS EACH. 
5. 6 AIRCRAFT STAY AT HOMEFIELD FOR 13 MORE OPERATIONS EACH. 
6. 8 AIRCRAFT GO TO AREA AND DO HIGH WORK THEN FILL IN AT OLF'S FOR 

13 MORE OPERATIONS EACH WHILE ORIGINAL OLF AIRCRAFT ARE TURNING 
AROUND ON DECK. 
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CORPUS NOISE SURVEY 
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TABLE 3 
OPERATIONS BY AIRCRAFT TYPE 

NAS CORPUS CHRISTI 

An analysis of the contribution of each aircraft type to total noise 
exposure indicated that only the transient A-4 aircraft, in addition to 
the based aircraft, would contribute significantly to M n .  Consequently, 
of the 49.422 daily transient operations, 38.846 were modelled, giving 
total modelled operations of 871 .938 .  By modelling only the A-4 transient 
aircraft, as well as all based aircraft, the total M n  was computed to be 
within 0.1 dB of the total, had all transient operations been modelled. 

The breakdown of all aircraft types and operations, as modelled, are 
presented in Table 4 .  The percentage of aircraft operations by arrival, 
departure and patterns are based on the information as provided in the 
squadron data packages. 
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TABLE 6 ( c o n t p u e d )  
MODELLED AVERAGE BUSY DAY OPERATIONS BY FLIGHT TRACK 

NAS CORPUS CHRISTI 

L a r g e  T r a n s p o r t  A i r c r a f t  
( P - 3 )  
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TABLE 6 (continued) 
MODELLED AVERAGE BUSY DAY OPERATIONS BY FLIGHT TRACK 

NAS CORPUS CHRISTI 

Jet Aircraft 
(A-4,HU-25,C-500) 
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TABLE 6 (continued) 
MODELLED AVERAGE BUSY DAY OPERATIONS BY FLIGHT TRACK 

NAS CORPUS CHRIST1 

Helicopters 
(HH-65,UH-1) 





APPENDIX F 

NTTC COBRA 



Realign NAS Meridian COBRA Analysis 

The analysis was based on the Navy's close NAS Meridian COBRA file 
"TNAS6DA.CBR." The close Meridian scenario was modified by deleting the 
transfer of NTTC Meridian personnel and equipment to NETC in Newport, Rhode 
Island, and the Supply Corps Officer School in Athens Georgia. All facilities at 
Meridian would close except the NTTC compound (training and headquarter 
buildings , and enlisted barracks), the medical and dental clinic, the Counter Drug 
Training Academy, the Consolidated bachelor quarters, the galley, Navy Exchange 
facilities, the Enlisted Club, morale, welfare and recreation facilities, the 
freshwater and waste water treatment plants. One hundred enlisted and fifty 
civilian employees were added from the positions being eliminated to perform base 
operating and security functions. 

The "realign NAS Meridian" scenario resulted in an increase in the net 
present value of savin~s by 2015 of $16.5 millions over the "close Meridian" 
option and a reduction of one time costs of $37.5 million. This is because the 
$30 millions dollars in new construction at Athens, Georgia and Newport, Rhode 
Island, is never paid for by the small reduction in recurring costs resulting from the 
relocation of the schools. 



COBRA REALIGNMENT SUMMARY (COBRA ~5 -01 ) 
Data As Of 10:22 11/19/1994, Report Created 15:33 03/29/1995 

Department : NAW 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA\TNAS6D4A.CBR w Std Fctrs  F i l e  : C:\COBRA\N95(I(.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : lmnediate 

NPV i n  2015(W): -464,499 
1-Time Cost(%): 81,434 

Net Costs (W) Constant 
1996 - - - -  

M i  lCon 19,512 
Person - 198 
Overhd 3,354 
Moving 2,485 
Missio - 28 
Other -14,097 

TOTAL 11,028 -25,237 17,381 -53,471 -62,376 

1996 1997 1998 1 999 - - - - -  ----- - - - - -  - - - - -  
POSITIONS ELIMINATED 

Of f i ce rs  1 7 41 12 
En1 i s t e d  16 58 182 71 
C i v i l i a n s  2 9 84 125 
TOTAL 19 74 307 208 

POSITIONS REALIGNED 
Of f i ce rs  129 82 98 10 
En1 i s t e d  3 1 87 81 168 
Students 25 1 178 137 71 6 ;A;;: ians 81 7 65 17 

492 354 381 91 1 

S m r y :  
- - - - - - - -  
Close NAS Meridian SCENARIO 0160 
- Consol S t r i k e  Trng a t  NAS K i n g s v i l l e  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, R I  
Realign NAS Corpus C h r i s t i  
- Relocate UP1 t o  NAS Pensacola & NAS Whiting F i e l d  
- NAS Corpus C h r i s t i  remains open as a NAF under NAS K i n g s v i l l e  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc u/ BRAC-93 placement of helos a t  NAS North I s land  

Total - - - - -  
-9,958 

-83,672 
-10,921 

9,883 
-168 

-62,115 

Beyond 
- - - - - - 

0 - 25,980 
-6,868 

0 
- 28 

0 

TOTAL - - - - -  



COBRA REALIGNMENT SUMMARY (COBRA ~5.01) 
Data AS o f  21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 
Option Package : NTTC-WEN NAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-0PN.CBR 
Std Fctrs F i l e  : C:\COBRA\N95OM.EFF 

Star t ing Year : 1996 
Final Year : 1999 
R O I  Year : lmnediate 

NPV i n  2015(SK): -481,021 
1-Time CostCSK): 45,704 

Net Costs (N) Constant 
1996 - - - -  

M i  lCon 17,031 
Person -434 
Overhd 2,424 
Moving 2,519 
Missio - 28 
Other -14,997 

Do1 l a r s  
1997 - - - -  

-24,882 
-2,078 
1,044 
1,633 

- 28 
-2,589 

TOTAL 6,515 -26,900 -12,146 -57,968 -60,555 

1996 1997 1998 - - - - -  1999 - - - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

Of f i ce rs  1 7 4 1 12 
Enl is ted 16 58 182 71 
C iv i  1 ians 2 9 84 125 
TOTAL 19 74 307 208 

POSITIONS REALIGNED 
Off icers 129 82 98 0 
En1 i s t ed  31 87 72 0 
Students 25 1 1 78 137 0 
C iv i l i ans  81 7 60 0 
TOTAL 492 354 367 0 

Realign WAS Meridian 
- Consol S t r i ke  Trng a t  NAS K ingsv i l l e  
- NTTC Meridian remains open 
Realign NAS Corpus Chr is t i  
- Relocate UP1 t o  NAS Pensacola & NAS Whiting F i e l d  
- NAS Corpus Ch r i s t i  remains open as a NAF under NAS K ingsv i l l e  
Mine Helo assets placed i n  Mine Uarfare C t r  o f  Excellence, saving costs 
assoc u/ 8RAC-93 ptacement o f  helos a t  MAS North Is land  

Total - - - - -  
-40,000 
-84,634 
-14,130 

8,666 
-168 

-63,242 

Beyond - - - - - -  
0 

-25,690 
-5,337 

0 
- 28 

0 

TOTAL - - - - -  
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NAVY BSAT 
CAPACITY FORMULA DATA 















APPENDIX H 

NAVY-MERIDIAN TEAM 
PRESENTERS 



PRESENTERS 

Honorable Kirk Fordice, Governor 
State of Mississippi 

Bill Crawford 
Director, Navy-Meridian Team 
BRAC-91, 93, 95 

Robert F. Dunn, Vice Admiral, U. S. Navy (Retired) 
Former Deputy Chief of Naval Operations (Air Warfare) 

w William McGowen, Rear Admiral, U. S, Navy (Retired) 
Immediate Past Chief of Naval Air Training 

Randy Leddy, Captain, U. S, Navy (Retired) 
Former Training and Operations 
Chief of Naval Air Training 

Ken Storms, Captain, U. S. Navy (Retired) 
Former Commander, 
Training Air Wing ONE, Meridian 

Jack Douglass, Lieutenant Commander, U. S. Navy (Retired) 
Former Operations Officer, 
Training Air Wing ONE, Meridian 

P. 0. BOX 790 MERIDIAN, MS 39302 
601-693-1306 (VOICE) 601-693-5638 (FAX) 


