
Me: Costs i t 1  20Q5 Constrant Dollzxs ( $ 1 0  
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COBRA ONE-TIME COST REPORT !CGUKA v6.iG) - Page 617 
Daca As Qf 4 / 2 1 / 2 0 2 5  1:23:50 PM, Report Created 4/28/ZC35 19:35:02 K4 

Peroormel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unesnp1oymtlr.t 

Total Personnel 

Overheid 
?rugram Management Cost 
Support C e n t  rac t Terntinat- ion 
Mathbal.1 / Shutdown 

  oral - Overhead 

Noving 
Civl l ian  Noving 
Civilian FPP 
X i  li tar). )!wing 

I -, Frmyht 
1nfor.wt ion Tec.hnologics 
Jne .Time Koving Cost:s 

i * .'>cal - H ~ v r n y  



p' 
CC?%RA RFAi.:QN?r,E?JT 3E'T'A:L Rt'POSi'i' (COYR4 *:6. LC) P ~ g a  16:" 11 

Data As Of 4 /21 /2005  1:23:50 R-?, Report Cruatcd 4/28/2005 10:33:GS Xri 

f 
d*' z&partmSn t 

' m a r i o F f l e  : \\Faes.my6f~:2~ra\~:AUSN~\CY~~~.2AS;2~IA\~.',~cationandTra~:~rr.g\Fiigh~ TrainingS~~hgroup\Sce~ar:r\ 
:2-0052\C06ii.i\ 6.10 21 APR\Scenaclo ETCZ GC5Z 21 apr vexs-on 6.90.CBR 

.&ion ?kg N ~ m e :  Final E&T 0052CX with Pensacoia, Shepgard L Klramar 
Stcl Fctrs File : \:Naeawnydf sl 2va\t\AIJSN2\CYPr"~D:\sNNI;i~Educac~~:~ and '!':di:iing\F: ighl; Tra i n i r ' . ~  S U ~ J ~ ' O V ~ ' \ C U B ~ M  
6.lO\aUC2005 .SFF 

Dase : >JAS TEXSACOLA, 
2?J% - T I X E  COSTS 
. ..-- ( $ K )  - - 
CONSTRUCT1 CIIJ 
MI LCON 

O!ii.! 
C113 SALARY 
Civ RIFs 
Civ Rezire 

CLV ,K,OVIKG 
Per Diem 
POV Miles 
Kan!e Purch 
HHC 
xi sc 
Iiouse tlunt 
PPP 
RITP. 
FRZIGHT 
Packing 
Freighr 
Ve:?ic 1 es 

Vnemployment, 
OTHER 

I n f o  Tech 
i' 

f 
F x c  Xanage 
Scp: Zoncrac 

*-' Zroc:?ta:l 
: -Tinit? Move 
,L PERSONNEL 
XIL b!.!QVSNG 
?er Dicn 
-W:i K! les 
X3G 
!*I .:r EC 

OTHER -. ' SLU% PC8 
WXER 

HA? i RSz 
E c - x  rofl-nen t a 1 
Xi sn Coc t rac t 
l - T i m  Other 

lY3TAt ONE TIISE 

'I: 
2 



&se : ,xAS PSXSJ-COL?,, 
RECLRKIXGCOSE'S 

- - - -  (Sx;  ---..- 
Q&E 

Sust;ai.nmen~ 
Reoaa 
B3S 
Civ Saiazy 
TRZC.L?E 

Xf I, PERS3XXSL 
OC f Salary 
En1 Salary 
House 4 1  law 

OTHCK 
>!i S S ~ C J ~ ~  ACLLV 
Misc Recur 

TGTAL RECUR 

Total 
--.. 

3 
0 
C 
il 

C 

,-. 
J 

0 
0 

Ll 

V 

0 

itECUX?.Ih:GSAL'ES 
...... ( 5 % )  .- - - - - 
PA?? HOLSE OPS 
O&H 
Sus t e i nmcn t 
Recap 
BOS 
Civ Salary 
MI 1, PEKSGNV'E:L 

G E f  Salary 
En1 Salary 
House Allow 

OTHEX 
Procuremnr, 
?tissioa Xctiiv 
Misc Recur 

TOTAL RECUR 



COa;v\ RZALXG3C'XbT 3Fi.AIL REPORT {CQERA -16 .lo) - Page 18/21 
Data As Of 4 /21 /2025  1:23:50 P?:, Report Created 4i28!2005 10:35:06 A?? 

P ""men t 
"enario F i l e  : \\NaeabnydEsl2va\AA'dSN2\CYPF\D.4S:S-IA\3d~cain and Trais? ing\Fl ig l~t  Training Su1bgr0cp\Scenario 
2R-0052\COBRA 6.10 21 APR\Scunario ETCR 0052 21 apr version 6.10.CBR 

&tion Pkg Name: Final E&T 0052CR wirk Pensacola, Shepparb t Miramar 
SLd Fctrs F i l e  : \\NaeawnyciEsl2va\lWUSN2\CYPF\DASN-TA\Education acd TrainingiFlight Training Subgroup\COBKA 
6.10\BQAC2005. SFF 

Base : NAS PmTSACOLA, 
ONE-TTYX N E T  
- - - - - $K) -- --- 
CONSTRUCTION 
E.; I LCON 
0&14 
Civ Retir/RIF 
Civ Moving 
In fo  Tech 
O t h e r  

MIL PERSONNEL 
Mi?. Movmg 

O'THER 
HAP / RSE 
Enviromenta: 
Hion Contract 
I-Time Ocher 

TOTAL ONE-TIME 

R E C ' i I N G  NET 
----- {SK) ..---a 

FAM HOUSE OPS 
0LM 
Sustainment 
Recap 
80s 
Civ Salary 

,@-"WXCARE 

d 
L PERSOLWL 

a i l  Salary 
I House Allow 

OTHER 
Pr c?curement 
Mission Activ 
Mlsc Recur 
TOTAL R E r n  

TOTAL NIT COST 372 279  - 268 -696 -1,086 -1,507 - 2 , 9 0 7  -1,628 



COBRA PERSONNEt/SF/SUSTAINMEm/RECAP/ ROS DELTAS REPORT ( ~ 0 8 ~  v6.10 1 
Data As Of 4/21/2005 1:23:50 PM, Report Created 4?25/2005 10:35:CO a1 

,?tion ?kg Name: Final E&T 0052CR with FerrsacoZa, shcppard ti Miranar 
Std Fctrs F i l e  : \\Naea~ydfsl2va\AZ1USN2\CYPF\I)Rb'N~IA\Educaion and TrainingiFlight Training Subgroup\COBir;A 
6.1G\BRAC2005.SFF 

Eglin AFB 
Luke AFB 
XhS O m &  
Shepparci AFB 
NAS PZXSACOLA 
CG XCAS t4IRiWWt - - - - -  
TOTAL, 

Base --- - 

I v g l i n  AFB 

ii+ 
ke AFB 
.S OCEANA 

Sheppard AFB 
NAS PE2JSACOLA 
CG MCAS MIRAEWR 
..- - . - 
TOTAL 

Base 

Eglin AFs 
Luke AFB 
NAS OCEAN& 
Sheppard AFB 
NAS PENSACOLA 
CG MCkS MIRAMAW 

TOTAL 

Basc Operations Support ( 2 z 0 5 S )  
Start Finish* Change %Change 

- - * - - - - - * - - - -  - - -----------  - - -  "-- - -  ..- - - -  
63,877,931 6 7 , 3 8 6 , 6 0 4  3,508,873 5% 
2 0 , 7 6 7 , 7 5 9  20,650,3?5 - 103,364 -iE 
43,575,377 43,510,075 -64,501 09; 
42,447,l88\ 4 1 , 6 1 6 , 9 9 7  -1 ,03G, 187 -2% 
7 6 ,  G96,547 7 5 , 4 1 6 , 7 1 8  - i , 2 7 9 , - / ? 9  -2% 
34,219,537 3 4 , 1 3 2 , 5 0 0  1 0 7 , 0 3 7  0 k 

----..-------- --..--.. . . *  . , ..-- 
281,604,335 282,522,319 917,904 0% 



COBRA PERSONNEL/SF/SUSTAINmT/RSCAP/aOS DELTX REPORT (COBRA v6.1@) - Page 2 
Data As Of 4/21/2005 1:23:50 PEL Report Created 4/28/2005 10:35:01 At1 

I 

Department : 
:'-?onnrio P i l e  : \\Nacawnydfsl2va\~USN2\CYPF\DASNSNIA\~uc81:i~n and Training\Flight Training Subgroup\Sceaario 

CR-0052\COBRA 6.10 21 APR\Scenario ETCR 0052 21 apr version 6.10.CBR 
.ption Pkg Name: Final E&T 0052CR with Pensacola, Sheppard & Kiravar 
Std Fctrs File : \\Naeawnydfsl2va\AAUSN2\CYPF\DASN,IA\Education and TrainingtFlight Training SubgrouptC0B.U 

Base 
---- 
Eglin AFB 
Luke AFB 
NAS OCEANA 
Sheppard 
NAS PENSACOLA 
CG W X S  MIRAMAR 
----- 
TOTAL 

aase 
---- 
Eglir: AFB 
Luke APB 
NAS OCEANA 
Sheppard AFB 
NAS PF-NSACOLA 
CG MCAS EfIRAMAR 
-..--- 
TOTAL 

Base -- - - 
! (sq.lin kc AFB 

.S OCEANA 
Sheppctrd AFB 
NAS PENSACOLA 
CG MCAS MIRAM;AR ---- - 
TOTAL 

Sus ta in  + Recap + BOS (2C05$) 
st&t Finish Change %Change ------------- -------------  --------..--a- ..------ 

90,087,397 95,428,688 5,341,291 6 4 
40,970,838 40,851,674 -109,364 0 4 
94,037,413 931972,911 -64,501 0 '% 
81,237,990 801207,804 -1,030,187 -14 
144,103,984 142,824,184 -1,279,799 -1% 
86,648,967 86,541,930 -107,037 0% 

* "Start* and 'Finish' values for Personnel and 90s bath  include the Programed 
Installation Population (non-BWC) Changes, so chat only changes at-trihucable 
t.o the BRAC action are reflected in the "Change' columns of this report. 



TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBHA . ~ 6 . 1 0 )  
Data As Of 4/21/2005 1:23:50 PM, Report Created 4/28/2005 10:35:00 AX 

hi q p a r t m e n t  
znario F i l e  : \\Naeawnydfsl2va\AAUSN2\CYPF\DASN-I~\~ducation and Training\Flight Training ~ubgrou~\~ceJ?ario 
X-0052\COBRA 6.10 21 APR\Scenario ETCR 0052 21 apr version 6.10.CBR 

~ p c i o n  Pkg Name: Final E&T 0052CR with Pensacola, Sheppard s Mirarnar 
S t d  Fctro F i l e  : \\NaeawnydEsl2va\AAUSN2\CYPF\DAm_IA\Education and Training\Flight Training Subgroup\COBiW 
6.1O\BRAC2005.SFF 

A11 values in 2005 

Base Name 
--------- 
Eglin AFB 
Luke AFB 
NAS OCEANA 
Sheppard AFB 
NAS P!ZXSACOLA 
CG MCkS MImIAR 

Conscant Dollars 
Total 

Milcon* 
Milcon Cost 
Avoidence ----------- 

0 
0 
0 
0 
0 
0 

Total 
Net Costs --------- 

167,889,349 
0 
0 
0 
0 
0 

* All ~ i l ~ o n  Costs include Design, Sire Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



COBR4 PERSONNEL IMPACT REPORT (COBRA ~ 6 . 1 0 1  - P89e 517 
Data As Of 4/21/2005 1:23:50 PM, Report Created 4/28/2005 10:34:59 A!*! 

n o a r t m e n  t 
maria File : \\Neeawnydfs12va\~~USN2\CYpF\DASNNTA\Educatio and Ts'aining\FligiiC, Training Subgroup\Scenario 

@'" :R-OOS2\COBRA 6.10 21 APR\Scanario ETCR 0052.21 aEr versson 6.10.CRR 
3ption Pkg Name: Final E&T 0052CR w i t h  Pensacola, Sheppard & Kirnmar 
Std Pctrs  F i l e  : \\Naeawnydts12va\AAUSN?.\C'iPF\DASNFIA\E&~ctio and TrainFng\Flight Training Su'bgfoup\COBRA 
6.13\EPX!200S. SFF 

-..... .. - - 

CIVILIAN POSITIONS RSALICKIIJG OLT 
Eariy Retirement* 8.108 
Xegclar Retirement* I .  67% 
Civilian Turnover* 4. LG% 
Civs Not Moving IRXFs) * 6 .OG% 
Civilians Moving (the remeinder) 
Civilian Positions Available 

CXVILIirhT POSITIONS ELIHINATED 
Early R e c i r e n i i t  8.10% 
R e ~ ~ l a r  Retirement i. 67% 
Civilian Turnover 9.164 
C i v s  Noc Moving (RIFs) 6.00% 
Priority PiacenentY 39.97% 
Civilians Available Lo Move 
Civilians Koving 
Civil im HIFs f the remainder) 

CIVILIAN POSITIONS REALIGNIKG IN @ 0  9 ' 0  0 0 .  0 
C i n  lians Xoving O O G O O O  
!Jew Civilians Hired 0 0 0 0 0  0 
Other Civilian Addirions O O S O O O  0 

TOTAL CIVILIAN EARLY RETIRblENTS 0 0 1 0 0  1 
0 0 0 T J O O  C! 

0 
TAL CIVILI:UT NEW HIRES 0 0 0 0 0 0  0 

t 
I b * Early Retirements, Regular Retirements, Clvilian Turnovar, and C i v i l  ims h'ot 

Vti l l iny to Move are noc applicable for moves under f i f t y  miles. 

li  NO^ all Pr ior i ty  Placements involve a Permanent Change of Stxitian. The r a t e  
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 2/2 
Data As Of 4/21/2005 1:23:50 PM, Report Created 4/28/2005 10:35:00 AM 

-, 

par tmen L 
~enario File : \\Naeawnydfsl2va\AAUSN2\CY?F\DASN_IA\Edcation and Training\Flight 

Training Subgroup\Scenario ETCR-0052\COBRA 6.10 2 1  APR\Scenario ETCR 0052 21 apr version 
6.10.CBR 
Option Pkg Name: Final E&T 0052CR with Pensacola, Sheppard & Mixamar 
Std Fctrs File : \\Naeawnydfs12va\AAUSN2\CYPF\I)ASNNIA\Eduction and Training\Flight 
Training Subgroup\COBRA 6.10\BRAC2005.SFF 

Base: Sheppard AFB, TX (VNVP) 

Pers Moved IdAdded MilCon Pers Moved Out / Elimina ted ShutDn 
Year Total  Percent Timephase Total Percent Timephase 

TOTALS 

Base: NAS PENSACOLA, FL (N00204) 

Pers Moved In/Added 
Total Percent 

MilCon 
TimePhase 

Base: CG MCAS MIRAMAR, CA (M67865) 

Year 

TOTALS 

Pers Moved In/Added 
Total Percent 

Mi lCon 
TimePhase 

33.338 
1.6.678 
16.678 
16.67% 
16.67% 
0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved OutlELirninated ShutDn 
Total Percent Timephase 
----- ------a --------- 

0 0.008 0.00% 
0 0.00% 0.00% 

23 53.49% 53.49% 
3 6 . 9 8 %  6.98% 
9 20.93% 20.938 
8 16.608 18.60% 



COBRA PERSONNEL SUMl3ARY REPORT (COBRA v6.10) - Page 2 
Data As Of 4/21/2005 1:23:50 PM, Report Created 4/28/2005 10:34:58 X4 

-par unen t : 
+enario File : \\Naeawnydfs12va\AAUSN2\CYPF\DA~XA\Ed~~cation and Training\Flight Training Subgroup\Scenario 
:CR-0052\COB.U 6.10 21 APR\Scenario ETCR 0052 21 apr verclon 6.lO.CBII 

uption Pkg Name: Final E&T 0052CR with Pensacola, Sheppard & Miramar 
Std F e t r s  File : \\Naeawnydfsl2~a\AAUSN2\CYPF\DASN,IA\Education and Training\Flight Training Subgroup\COBRA 
6.10\BRAC2005.SFF 

PERSONNEL !ZMMARY FOR: Eglin AFB, FL (FTFA) 

BASE POPULATION (FY 2005, P r i o r  to BRAC Action) FOR: Eglin AFB, PL (FTFA) 
OEEicaxs Enlisted Students Civi 1 iaqs 
---------- ---------- .. --------- --em------ 

1,369 6,513 132 3,718 

PERSONNEL REALIGNMENTS: 
From Base: Luke AFB, A 2  (NUEX) 

2006 2007 2008 2009 2010 2011 Tocal ---- ---- ---- ---- -- - - ---- ----- 
O E f  icers 0 0 16 0 0 0 16 
Eniisted 0 0 1 0 0 0 1 
students 0 0 3 1 I4 10 2 8 
Civi 1 i ans 0 0 3 0 0 0 3 
TOTAL ' 0 0 23 1 14 10 48 

Prom Base: NAS OCEANA, VA 
2006 - - - -  

Officers 0 
En1 isted 0 
Students 0 
Civilians 0 
TOTAL 0 

-From Base-. Sheppard AFD, TX (VNVP) 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

"I Officers 0 0 1 0 0 
Enlisted 0 0 43 0 0 
Students 0 0 18 4 0 116 
Civil iaas 0 0 4 0 0 
TOTAL 0 0 6 6 40 116 

From Base: NAS PENSACOLA, FL (NO02041 
2006 2007 2008 2009 2010 ---- - - -- --- - - - --  ----  

Of Eicers 0 0 1 0 0 
Enlisted 0 Q 84 0 0 
Students 0 0 2 4 4 1 114 
Civilians 0 0 8 0 0 
TOTAL 0 0 117 4 1 114 

Fron Base: CG MCAS M I M A R ,  CA (M67865) 
2006 2007 2008 2009 2010 ---- ..--- ---- ---- ---- 

Of t'icers 0 0 15 0 0 
En1 isted 0 0 1 0 0 
Students 0 0 4 3 9 
Civilians 0 0 3 0 0 
TOTAL 0 0 2 3 3 9 

TOTAL PERSONNEL R E A L I G N M W S  (Into Eglin AFB, FL ( ITFA) ) :  
2006 2007 2008 2009 2023 ---- ---- ---- 4--  - - - --  

Officers 0 0 49 0 0 
Enlisted 0 0 130 0 0 
Students 0 0 49 05 2 57 
Civ i l ians  0 0 2 1 0 5 
TOTAL 0 0 249' 85 257 

.-> 

Tatal ----- 
16 
1 
13 
3 

33 

Total 

Total 
--- - -  

1 
84 

299 
8 

392 

Total 
----- 

15 
1 

24 
3 

4 3 

Total 
----- 

4 9 
130 
611 
21 
81 1 



COBRA PERSONNEL SWIARY REPORT (COBRA v6.10) - Page 4 
Data As Of 4/21/2005 1:23:50 PM, Report Created 4/28/2005 10:34:58 rt.f 

@'-=fqartmen t 
~nario F i l e  I \\Naeawnydfs12va\AAUSN2\CYPF\DA.SNNIA\Education and Training\Flighc Training Subgroup\Scenario 
:R-0052\COBRA 6.10 21 APR\Scenario ETCR 0052 21 apr verslon 6.10.CBR 

tiption Pkg Name: Final E&T 0052CR with Pensacola, Sheppard & Miramar 
Std Fctrs File : \\Naeawnydfsl2va\AAUSN2\CYPF\DASN_fA\Education and Training\Flight Training Subgroup\COBRA 
6.10\BRAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS [Out of NAS OCEAI'JA, VA (N60191)): 
2006 2007 2008 2009 2010 2011 Total ---- - - - -  ---- ---- --..- ---- ----- 

Officers  0 0 1 6  0 0 0 16 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 4 9 13 
Civlliarls 0 0 3 0 0 0 3 
TCYL'AL 0 0 20 0 4 9 3 3 

BASS FOFULATION (After BRAC Action) FOR: NAS OCEANA, VA (N60191) 
OZficers Enlisted .Students Civilians ---------- - - - - - . . - e m -  - -a * - - - - - -  ---em----- 

1,105 8 , 7 7 7  1,846 1,654 

PZRSONNEL SWEWRY FOR: Sheppard A m ,  TX (VfjVPl 

BASE POPULATION (FY 2005, Prior to BWiC Action) FOR: Sheppard APE, TX ( ' W P )  
Off lcers Enlisted Students Civi 1 ians 

PERSONNEL REALIGNMENTS: 
To Base: Eglin AFB, FL (FTFA) 

2006 2007 2008 2009 2010 2011 Total 
---- ---- -- -- - - - - ---- ---- ----- 

Officers 0 0 1 0 0 ' 0 1 
Enlisted 0 0 4 3 0 0 0 4 3 

CPs,.Students 0 0 18 4 0 11 6 73 24 7 
:ivllians 0 0 d 0 0 0 4 

1 TOTAL 0 0 66 4 0 116 7 3 295 

TOTAL PERSONNEL REALIGN'EiENTS (Out of  Sheppard AFD, TX (VNVP) 1 : 
2006 2007 2008 2009 2010 2011 T o m 1  
---- - - - -  ----  - ---- ---- ----- 

Officers 0 0 1 0 0 0 1 
Enlisted 0 0 4 3 0 0 0 4 3 
Students 0 0 18 4 0 116 7 3 247 
Civilians 0 0 4 0 0 0 4 
TOTAL 0 0 66 4 0 116 73 295 

PERSONNEL SUMP,?Y FOR: NAS P%SACOLA, FL (NOG204) 

PROGRAHMED INSTALLATION (NON-BRAC) 
2006 2007 ---- ---- 

Officers - 1 0 
Enlisted 0 0 
Students - 0 0 
Civi 1 ians 0 0 
TOTAL - 1 0 

CHANGES FOR: NAS PENSACOLA, FL (N00204) 
2008 2009 2010 2011 Total -- -- ---- - - -- ---- ----- 

0 0 0 0 -1 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 a 
0 0 0 0 - 1 


