
DATA CALL 64 
CONSTRUCTION COST AVOIDANCES 

Table 1: Military Construction (MILCON) Projects (Excluding Family Housing 
Construction Projects) 

Installation Name: WINTER HARBOR ME NSGA 

Unit Identification Code (UIC): 

Project 
Cost Avoid 

($O(JO) 

1,640 

1,640 

1,800 

1,800 

3,440 

(Page 268) 

Major 

Project 
FY 

1998 

1999 

Revised 9 Dec 

Claimant: 

Project 
No. 

049 

050 

94) p - Cost 

NAVSECGR 

Description 

FIRE STATIONS 

Sub-Total - 1998 

BARRACKS ADDITION 

Sub-Total - 1999 

Grand Total 

Avoidance is less than project programmed amount) 

APPn 

MCON 

MCON 

DCN 206



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MICHAEL D. THORNTON 
NAME (Please type or print) 

CDR, CEC, USN 
Title 

9 

Signature 

9e, 9 9  
Date 

MILCON PROGRAMMING DMSION 
Division 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER .- 

NAME' (Please type or print) Signature 

Title 



Document Separator 



DATA CALL 64 
CONSTRUCTION COST AVOIDANCES 

Table 1: Military Construction (MILCON) Projects (Excluding Family Housing 
Construction Projects) 

WINTER HARBOR ME NSGA 

~00702  ~ $ 8  

Project 
Cost Avoid 

($ooo) 

1,640 

l8 640 

1,800 

1,800 

38440 

- 
(Page 277) 

NAVSECGR 

Project 
FY 

1998 

1999 

- - 

Project 
No. 

049 

050 

Description 

F I R E  STATIONS MCON 

Sub-Total - 1998 

CHILD DEVELOPM MCON 

Sub-Total - 1999 
/ 

Grand Total / 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 

Signature 

Date I 



BRAC-95 CERTIFICATION 

I certify that the information contained 
complete to the best of my knowledge and beli 

MARK E. DONALDSON 
NAME (Please type or print) Signature 

CDR, CEC, USN 
Title 

12 .3^Jl, loi94 
Date 

MILCON PROGRAMMING DIVISION 
Division 

FACILITIES PROGRAMMING AND CONSTRUCTION DIRECTORATE 
Department 3 

NAVAL FACILITIES ENGINEERING COMMAND o 

Activity 

Enclosure (1) 



BRAC DATA CALL NUMBER 64 
CONSTRUCTION COST AVOIDANCE 

Information on cost avoidance which could be realized as the result of cancellation of on- 
going or programmed construction projects is provided in Tables 1 (MJLCON) and 2 
(FAMILY HOUSING). These tables list MILCON/FAMILY HOUSING projects which 
fall within the following categories: 

1. all programmed construction projects included in the EY1996 - 2001 
MILCON/FAMILY HOUSING Project List, 

2. all programmed projects fiom FYI995 or earlier for which cost avoidance could still 
be obtained if the project were to be canceled by 1 OCT 1995, and, 

3. all programmed BRAC MILCONiFAMILY HOUSING projects for which cost 
avoidance could still be obtained if the project were to be canceled by 1.0CT 1995. 

Projects listed in Tables 1 and 2 with potential cost avoidance were determined as meeting 
any one of the following criteria: 

Projects with projected Work in Place (WIP) less than 75% of the Current Working 
Estimate (CWE) as of 1 OCT 1995 . 

Projects with projected completion dates or Beneficial Occupancy Dates subsequent to 
3 1 March 1996. 

Projects with projected CWE amount greater than $1 5M. 

The estimated cost avoidance for projects terminated after construction award would be 
approximately one-half of the CWE for the remaining work. Close-out, claims and other 
termination costs can consume the other half. 



Document Separator 



DATA CALL 63 
FAMILY HOUSING DATA 

Information on Family Housing is required for use in BRAC-95 
return on investment calculations. 

Family Housing Budget 

I~ousing Units: I 65 

Note: All data should reflect figures as of the beginning of 
FY 1996. If major DON installations share a family housing 
complex, figures should reflect an estimate of the installation's 
prorated share of the'family housing complex. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

.. J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COhlMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-9s CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (I) personally vouches for its accuracy and completeness 
or ( 2 )  has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes cf this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER A 

W.A. Waters, CAPT, CEC. USN 
NAME (Please type of print) 

Commandinn Officer 
Title 

Signature w 

/ I 

1 7 / 9 4  
Date 

NORTHNAVFACENGCOM 
Activity 



BRAC-95 CZRTIFICATION 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and 

Sandra B. Culbertson 
NAMS (Please type or print) signature 

H n w n n  Management Specialist 
- Title 

Division 

Housing/Real Estate 
Department 

NORTHNAVFACENGCOM 
Activity 

Enclosure ( I) 
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DATA CALL 1: GENERAL INSTALLATION INFORMATION 

1. ACTIVITY: Follow example as provided in the table below (delete the examples when 
providing your in3ut). If any of the questions have multiple responses, please provide all. If 
any of the information requested is subject to change between now and the end of Fiscal Year 
(FY) 1995 due to known redesignations, realignments/closures or other action, provide current 
and projected data and so annotate. 

NAVSECGRUACT Winter Harbor 

Complete Mailing Address 
Commanding Officer 
Naval Security Group Activity 
Winter Harbor ME 04693 

PLAD 
NAVSECGRUACT WINTER HARBOR ME 

PRIMARY UIC: 00702 (Plant Account UIC for Plant Account Holders) 

Enter this number as the Activity identifier at the top of each Data Call response page. 

ALL OTHER UIC(s): 33033 PURPOSE: Classic Wizard Students 

44964 Classic Wizard Training 

32707 Communications 

2. PLANT ACCOUNT HOLDER: 

Yes X No (check one) 



3. ACTIVITY TYPE: Choose most appropriate type that describes your activity and 
completely answer all questions. 

HOST COMMAND: A host command is an activity that provides facilities for its own 
functions and the functions of other (tenant) activities. A host has accountability for Class 1 
(land), and/or Class 2 (buildings, structures, and utilities) property, regardless of occupancy. 
It can also be a tenant at other host activities. 

Yes (check one) 

TENANT COMMAND: A tenant command is an activity or unit that occupies 
facilities for which another activity (i.e., the host) has accountability. A tenant may have several 
hosts, although one is usually designated its primary host. If answer is "Yes," provide best 
known information for your primary host only. 

Yes - No X (check one) 

Primary Host (current) UIC: 

Primary Host (as of 01 Oct 1995) UIC: 

Primary Host (as of 01 Oct 2001) UIC: 

INDEPENDENT ACTIVITY: For the purposes of this Data Call, this is the "catch- 
all" designator, and is defined as any activity not previously identified as a host or a tenant. The 
activity may occupy owned or leased space. Government Owned/Contractor Operated facilities 
should be included in this designation if not covered elsewhere. 

Yes No X (check one) 

4. SPECIAL AREAS: List all Special Areas. Special Areas are defined as Class 11Class 2 
property for which your command has responsibility that is not located on or contiguous to main 
complex. 

Name 

OPERATIONS SITE 
NEW FUND HOUSING 
OCEAN HEIGHTS HOUSING 
CAPEHART HOUSING 

Location 

Corea, ME 
Winter Harbor, ME 
Winter Harbor, ME 
Winter Harbor, ME 

UIC 

00702 
00702 
00702 
00702 

I 



5. DETACHMENTS: If your activity has detachments at other locations, please list them in 
the table below. 

6. BRAC IMPACT: Were you affected by previous Base Closure and Realignment decisions 
(BRAC-88, -91, and/or -93)? If so, please provide a brief narrative. NO 

7. MISSION: Do not simply report the standard mission statement. Instead, describe important 
functions in a bulletized format. Include anticipated mission changes and brief narrative 
explanation of change; also indicate if any cumnt/projected mission changes are a result of 
previous BRAC-88, -91 ,-93 action(s). 

Curre 
. . nt Misaon~ 

.operate a CROSSHAIR High Frequency Direction Finding (HFDF) outstation, to 
include Narrowband and Wideband systems; 

.primary test facility for new HFDF programs; 

.provide Special Intelligence communications support; 

.operate the CLASSIC WIZARD ocean surveillance system; 

.conduct all "C" school operations and maintenance training for the CLASSIC WIZARD 
system worldwide 

Proiected Missions for FY 2001 

.to be provided by COMNAVSECGRU 

8. UNIQUE MISSIONS: Describe any missions which are unique or relatively unique to the 
activity. Include information on projected changes. Indicate if your command has any National 
Command Authority or classified mission responsibilities. 

. . Current Uniaue Missions 

.only CLASSIC WIZARD Regional Reporting Center in CONUS 

.only training facility for CLASSIC WIZARD operator and maintenance personnel 
worldwide 





11. KEY POIWS OF CONTACT (POC): Provide the work, FAX, and home telephone 
numbers for the Commanding Officer or OIC, and the Duty Officer. Include area code(s). You 
may provide other key POCs if so desired in addition to those above. 

Duty Officer 

Command Duty Officer (CDO) (207)963-5534 (207)963-9445 NIA 

12. IENANT ACTIVITY UST: This list must be dl-inclusive, Tenant activicIes are to ensure 
that their host i s  aware of their existence and any *subleasingw of space. This list should indude 
the name and UIC(s) of  all organizations, shore camman& and homeported units, active or 
m w e ,  DOD or non-DOD (include commtrcial entities), The tenant listin1 should be re~oncd 
in the format provide~bclow, listed in numerical order by UIC, sepmted into the categories 
listed below. Host activitia are responsible for including authorized personnel numbers, end 
strength as of 30 September 1994, for all tenants, even if those tenants have also been asked 
to provide this information on a separate Data Call. (Civilian cwnt shall include Appmpnatcd 
Fund pcrsonncl only.) 

Tenants residing on main complex (shore commands) 

Branch Dental Clinic, Winter 

Defense Commissary Agency, 

OIC, NAVPAC Contract Office, 62472 0 0 5 
Wintcr Harbor 

Tenants miding on main complex (homeported units.) 



Tenants residing in Special Areas (Special Areas are defined as real estate owned by host 
command not contiguaus with main complex; e.g. outlying fields). 

DET 2 (STUDENTS) 

Tenants (WIW Ulan Ihosc identified previously) 



13. REGIONAL SUPPORT: Identify your relationship with othet activities, not reported as 
a host/tenant, for which you provide support. Again, this list should be all-inclusive, The intent 
of this question is capture the full b r d t h  of the mission of your command and your 
customer/supplier relationships. Include in your answer any Government OwnedIContractor 
Operated facilities for which you provide adrninlsuative oversight and control, 

NAVAL COMPUTER 

COMhiUNlC4TIONS 
STATlON, CUTLER 

CUAAT G U M  HF'Ub' support/SAR opemtionr-MOW 

NAlYOUU; PARK 
SERVICE, Am DL4 
NATlONAL PARK 

14. FACILITY MAPS: This is a primnry responsibility of the plant account holders/host 
commands. Tenant activities are not required to comply with submission if it is known that your 
host activity has complied with the request. Maps and photos should not be dated earlier than 
01 January 1991, unless annotated that no changes have W place, Any recent changes should 
be annotated on the appropriate map or photo. Date and label all ma. 

Laxl A m  Map. This map should encompass, at a minimum, a 50 mile radius of your 
activity, Indicate the name and location of aU DoD activities within this area, whether or not 
you support that activity. Map should also provide the geographical relationship to !he major 
civilian communities within this radius. (Provide 12 copies.) 

MAP_ Mx 
Locat Area +/- SO miles 12 



Installation Map I Activity Map / Base Map I General Development Map / Site Map. 
Provide the most current map of your activity, clearly showing all the land under 
ownershiplcontrol of your activity, whether owned or leased. Include all outlying area-q, zpc"ia1 
areas, and housing. Indicate date of last update. Map should show all structures (numbcrcd with 
a legend, if available) and all significiult restrictive usc arcas/zones that encumber fu~thcr 
development such as HERO, HER', HERF, ESQD arcs, agriculturaYforestry programs, 
envtronrnental restrictions (e.g., endangered species), (Provide in two sizes: 36"~ 42" (2 
copies, if available); and 1 l w x  17" (12 copies).) 

w rn 
Schdic  GDM 1 of 2 2 
Schoodic GDM 2 of 2 2 
New Fund Housing 2 
Ocean Heights Housing 2 

Capehart Housing 2 

Corn ODM 2 

Corm Annex - Environmental 2 

US NSGA - Environmental 2 
Real estate summary 

Winter Harbor Housing 12 
Activity Locations 12 
Schaodic facifities 12 



Aerial photo(s). Aerill shots should show all base use areas (both land and water) as wcll 
as any local tncrolchment sitedisnre~, You should ensure that tbese photos provide a good look 
at the areas identified on your Base Map as arcas of concem/interest - remember, a picture tells 
a thousand words. Again, date and label all copies. (Provide 12 copies of each, 8 % " ~  1 1 " .) 

M a  m 
Deb 2 and 6 12 

Capehart Housing 12 

Schoadic Peninsula 12 

Schoodic site 12 

Air Tnstallations Compatible Use Zones (AICUZ) Map. (Provide 12 copies.) N/A 



BRAC95 DATA CALL #1 

NAVAL SECURITY GROUP ACTIVITY WINTER HARBOR, WINTER HARBOR, ME 

Enclosure (5) 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date . 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

Thomas F. Stevens 

NAME (Please type or print) signature 

Comnander 
Title Date 

HQ, Naval Securi ty Group Cotrunand 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (IN 

NAME (Please type or print) Signature 

Title 
r S 2 4  l e v  

Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

E. J. KURZANSKI 
NAME (Please type or print) 

Commander, U.S. Navy 

Title Commanding Officer 
N a v a l  Security Group Activity 
Winter Harbor, ME 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Craip L. Ellis. TIT. U.S. NAVY 
NAME (Please type or print) 

Command Training Officer 
Title 

91 Feb 94 
Date 

Division 

Command Training 
Department 

NSGA WINTER HARBOR 
Activity 

Enclosure (1) 



BRAC95 DATA CALL #35 

NAVAL SECURITY GROUP ACTIVITY WINTER HARBOR, WINTER HARBOR, ME 

Enclosure ( 5 )  



CAPACITY ANALYSIS 

DATA CALL WORK SHEET 

FOR NAVAL SECURITY GROUP ACTMTY:-WINTER HARBOR- 

PRIMARY UIC: 00702 
(Insert this UIC in "Header A' on every page) 

........................... Category.. .Operaton Support 
........................ Sub-category Security Group 

********If any responses are classified, attach separate classified annex. * ** ** ** ** * 



Naval Security Group Activity Listing 

Location 

WINTER HARBOR ME 

ADAK AK 

CHESAPEAKE VA 

SUGAR GROVE WV 

TOA BAJA PR 

Type , ,  

NSGA 

NSGA 

NSGA 

NSGA 

NSGA 

Title 

NSGA WINTER HARBOR 

NSGA ADAK 

NSGA NORTHWEST VA 

NSGA SUGAR GROVE 

NSGA SABANA SECA 



Data for Capacity Analysis 

Table of Contents 
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Naval Security Group Activity Capacity Analysis Data Call . . . . . . . . . . . UIC:00702- 

FACILITY EQUIPMENT INFORMATION 

1. List the operations workstations/positions by function at your facility or controlled by 
your facility. For each position not located at your facility provide the location in the 
remarks section. Indicate the number of active and inactive positions and include the 
average percentage time each station is used. For all positions by function, provide the 
percentage of time that the position is out of service for maintenance. Explain significant 
changes in the remarks. 

Table 1.1 



Naval Security Group Activity Capacity Analysis Data Call . . . . . . . . . . . UIC:00702- 

Remarks: 

2.a. List all facilities which can currently substitute operations workstations/positions 
for your operations workstations/positions with existing equipment. Indicate the 
percentage of operations workstations/positions which provide similar coverage and the 
percentage of operations workstations/positions which are unique to your location. 

HFDF mission is geographically dependent, providing data unique to each station. 
Therefore HFDF mission has no substitute. Classic Wizard mission is also geographically 
dependent, however approximately 22% of the operations could be covered by NSGA 
Edzell, Scotland. 

FY 1993 

2 

0 

96.7 

3.3 

2 

1 

96.7 

3.3 

Position 

Reporting 

Additional 
(Specify) 
COMMS 

2.b. List any Naval Activity which could manage your assets on a remote basis. If 
additional fimding is required to accomplish this remote operation, discuss the extent of the 
funding required and the use of the funds in detail. 

FY 1989 

2 

0 

96.7 

3.3 

2 

1 

96.7 

3.3 

Station 
-Data 
Element 

Active 

Inactive 

Percent 
Used 

Percent 
Maint. 

Active 

inactive 

Technology does not yet exist to remote HFDF missions. Classic Wizard remoting is in 
testing; estimated equipment cost $9.3M procurement with annual O&MN $2-5MJYear. 

FY 1995 

2 

2 

FY 1991 

2 

0 

96.7 

3.3 

2 

1 

96.7 

3.3 

Percent 
Used 

Percent 
Maint. 

FY 1997 

2 

2 

FY 1999 

2 

2 

FY 2001 

2 

2 



Naval Security Group Activity Capacity Analysis Data Call . . . . . . . . . . . UIC:00702- 

3. List antennas that are located at or directly controlled by your facility. For each of the 
antennas provide the number of days out of service (00s) per year because of weather or 
maintenance. 

Table 3.1 

* 300 day rehab of 120 High Band, 40 Low Band Antennas and Antenna Screen and Ground Wires. 3 4  Antennas down at a time for approximately 10 days. 
Antenna work itself started approximately 11/4/91 and ended 6/23/92. Followup survey conducted by NISEWESTACT Hawaii 

Ant- 

CW TRN 
GPS 

CW OPS 
AIM WELL 

CHAIN 
WORK 

CONICAL 
MONO- 
POLE 

CDAA 

CW 
RADOME 
1 

CW 
RADOME 
2 

CW 
RAWME 
3 

CW 
RADOME 
0 

cw OPS 
GPS 

AIMW-ELL 

PLAT- 
FORM 

ASSET 

TRAP1 

TRAP2 

TRAP3 

*1 Unique mission specific antennas. cannot be used for any other purpose. 

Yr Budtl 
Lsrt 

Modern 

196111992 

197511993 

197511993 

197511993 

198811993 

FW 
Ransr 

* 1 

141.000 
MHZ 

1.5GHZ 

HF2- 
32MHz 

HF 2-32 HZ 

*1 

* 1 

*1 

*I 

* 1 

139,51141 0 
MHz 

60.05 MHz 

60.35 MHz 

* 1 

1 

* 1 

FY - 
Ow 
M a h  
Ryr 

0 

0 

0 

0 

0 

6 

6 

6 

6 

0 

0 

0 

0 

0 

0 

0 

1909 

t a08 
W d m t  

Days 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 ' 0  

FY 

acts 
Maim 
bfl 

0 

0 

0 

0 

b 
6 

6 

6 

6 

0 

0 

0 

0 

0 

0 

1990 

Om 
Wea* 

Dpys 

0 

0 

0 

0 

b 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 

Ow 
Malnt 

DayJ 

0 

0 

0 

0 

0 

6 

6 

6 

6 

0 

0 

0 

0 

0 

0 

0 

FY 

00s 
Mam 
Dayr 

0 

0 

0 

0 

* 

6 

6 

6 

6 

0 

0 

0 

0 

0 

0 

0 

I991 I 
00s 

W c a b r  
Oayr 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

19m 

O m  
W a h ~  

Doyr 

0 

0 

0 

0 

0 

0 

n 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 

00s 
Mant  
h r s  

0 

0 

0 

0 

* 

6 

6 

6 

6 

0 

0 

0 

0 

0 

0 

0 

1992 

0s 
Wcafimr 
Dayr 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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SPECIAL FEATURES and SERVICES 

4. Provide the required space in square feet for each of the functional workstation types to include ac 
and inactive positions. Also include all other spaces required and annotate in the remarks section the 
primary use of the space. 

Table 4.11 

5. For all intelligence reports transmitted from your facility, list the primary and any backup outgoing 
data routes and their destination points. 

1 .  PRI: STREAMLINERITRAP 
DEST: FLEETINATIONAL CONSUMERS 

> 

2. ALT: XOCOMMITRAP ALTROUTE 
DEST: FLEETINATIONAL CONSUMERS 

*includes new adrnin spaces in Bldg 10 (22'1'1 sf) 

CAT 

610-xx 

6 10-xx 

610-xx 

610-xx 

610-xx 
- -  

610-xx 

FY 
1989 

11,616 

847 

12463 

Space 
Requirement 

CoUection/ 
Acquisition 

Searchi 
Analysis 

Processing 

Repom 

Additional 
- - 

Other Admin 
Spaces 

p T A L  

FY 
1991 

11,616 

847 

12463 

FY 
1993 

11616 

847 

12463 

N 
1994 

11616 

847 

12463 

FY 
1995 

13893 

847 

14740* 

FY 
1997 

13893 

847 

14740* 

FY 
1999 

13893 

847 

14740* 

I 

N 
2001 

13893 

847 

14740* 
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6. List all other services provided by your facility which were not captured by the above questions, 
include the unit of measure. (e. g. daily message processing, data processing, etc.) 

None. 
Table 6.1 

7. List all unique equipments, capabilities etc. located at or controlled by your facility. (e.g. Switching 
Node, etc.) 

a. CLASSIC WIZARD TRAINING LABORATORY (TRALAB) 
b. Two unique systems deployed to Winter Harbor, utilized for operations and training missions 

SERVICES 
PROVIDED 

8.a. Given no operational funding or manning limits, what modifications or improvements would you 
make to your facilities infrastructure to increase the capacity of your installation? Provide a description, 
cost estimates, and additional capacity gained. 

*If maximum measurement unit of the service historically is not reflected in the fiscal years represented 
above (FY 1989-2001), complete this column with that data and indicate the fiscal year it represents. 

FY 
1989 

UNITS 

44 Family Housing Units ($4M) to accomidate current deficiencies and potential mission increases. 
Fire Station upgrade ($1.6M) current firehousing inadequate for class department. 

8.b. What site modifications/facility improvements are budgeted in Presidential Budget 1995 through 
FY 1997 (including all BRACON) that would improve the capacity at your facility? Provide a description, 
cost, and additional capacity that could be realized. 

FY 
1991 

None. 

8.c. Given unconstrained funding and manning levels, what Personal Property or Equipment would 
you change (add, delete, or modify) to increase your capacity? Provide a description, cost estimates, and 
additional capacity that could be realized. 

FY 
1993 

None. 

FY 
19% 

FY 
1997 

FY 
1999 

FY 
2001 

FY 
* 
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8.d. Are there any environmental, legal or other factors that inhibit further increase in capacity (e.g. 
encroachments, pollutant discharge, electromagnetic interference, etc.)? Provide details and possible 
solutions. 

1) approximately 75 % of the 469 acres at the Corea operations site are wetlands, in the process of 
receiving designation as a Navy Ecological Reserve Area. New construction or expansions in these areas 
must be properly approved and permitted in advance. 
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PERSONNEL SUPPORT CAPACITY 

9.a. By facility Category Code Number (CCN), provide the usage requirements for each course of 
instruction required for all formal schools on your installation. Do not include requirements for 
maintaining unit readiness, GMT, sexual harassment, etc. Include all applicable 17 1 -XX and 179-xx 
CCN's. 

A = Students per year 
B = Number of hours each student spends in this training facility for the type of training received 
C = A X B  
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9.b. By Category Code Number (CCN), complete the following table for all training facilities aboard the 
installation. Include all 171-xx, 179-xx CCN's. 

For example: In the category 171-10, a type of training facility is academic instruction classroom. If you 
have 10 classrooms with a capacity of 25 students per room, the design capacity would be 250. If these 
classrooms are available 8 hours a day for 300 days a year, the capacity in student hours per year would be 
600,000. 

CCN: 171-20 

' Describe how the Student HRSIYR value in the preceding table was derived. 

Type Training Facility 

academic instruction 

applied instruction 

Total 
Number 

1 

7 

Design Capacity (PN) is the total numDer of seats available for students in spaces used for academic 

Design 
Capacity 
(PN)' 

25 

105 

instruction; applied instruction; and seats or positions for operational trainer spaces and training facilities 
other than buildings, i.e., ranges. Design Capacity (PN) must reflect current use of the facilities. 

Capacity 
(Student 
HRSIYR)' 

60000 

403200 
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10.a.. Provide data on the BOQs and BEQs assigned to your current plant account. The desired unit of 
measure for this capacity is people housed. Use CCN to differentiate between pay grades, i.e., El-E4, E5- 
E6, E7-E9, CWO-02, 0 3  and above. 

10.b. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for 
its present use through "economically justifiable means". For all the categories above where inadequate 
facilities are identified provide the following information: 

a. FACILITY TYPEICODE: BEQ/721- 1 1 
b. WHAT MAKES IT INADEQUATE? Share head facilities 
c. WHAT USE IS BEING MADE OF THE FACILITY? Currently under waiver for living square footage 
thru FY96. Milcon for additional BEQ wing with increased square footage 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? $1,092,000 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? None. 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: MILCON Phase I 
submitted, Phase I1 completed 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR 
BASEREP? NO 

TotalNo. of 
Rooms 

54 

32 

13 

4 

4 

Total 
No. of 
Beds 

129 

44 

1 1 

4 

4 

i 

Adequate Facility Type, 
Bldg. # &  

CCN 

Bldg84 El- 
E41721-11 

E5-E6172 1 - 1 1 

E7-E9172 1- 1 1 

Bldg 192 
CWO-02 
724- 12 
0 3  and above 

Beds 

125 

44 

6 

2 

2 

Sq Ft 

260 

180 

233 

287 

457 

Substandard 

Beds 

4 

1 

Inadequate 

Sq Ft 

2@163 
2@123 

217 

Beds 

4 

Sq Ft 

233 
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1l.a. Provide data on the BOQs and BEQs projected to be assigned to your plant account in FY 1997. 
The desired unit of measure for this capacity is people housed. Use CCN to differentiate between pay 
grades, i.e., El-E4, E5-E6, E7-E9, CWO-02, 0 3  and above. 

These figures include bedslrooms from additional BEQ wing. The current waiver runs out in FY 96. An 
additional wing with 322 SQ. FT. rooms will allow flexibility from El-E9. 

1l.b. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for 
its present use through "economically justifiable means". For all the categories above where inadequate 
facilities are identified provide the following information: 

Facility Type, 
Bldg. # & 

CCN 

Bldg 84 El- 
E4/721-11 

E5-E6/721-11 

E7-E9172 1 - 1 1 

Bldg 192 
CWO-02 
724- 1 1 
0 3  and above 

a. FACILITY TYPEICODE: BEQl721-11 
b. WHAT MAKES IT INADEQUATE? Share head facilities 
c. WHAT USE IS BEING MADE OF THE FACILITY? original 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 1.8M 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? None 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: Milcon phase 1 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR 
BASEREP? No 

Total No. of' 
Rooms 

54/20 

32/10 

23 

4 

4 

Total 
No. of 
Beds 

189 

64 

2 1 

4 

4 

Adequate 

Beds 

125160 

44/20 

10 

2 

2 

Sq Ft 

2601322 

1801322 

322 

287 

457 

Substandard 

Beds 

4 

1 

Inadequate 

Sq Ft 

2@163 
2@123 

217 

Beds 

10 

Sq Ft 

233 
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12.a. Provide data on the messing facilities assigned to your current plant account. 

12.b. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for 
its present use through "economically justifiable means". For all the categories above where inadequate 
facilities are identified provide the following information: 

a. FACILITY TYPEICODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR 
BASEREP? 

Facility Type, 
CCN and Bldg. # 

Bldg 105 Enlisted 
Dining Facility 

CCN 722-10 

Total 
Sq. Ft. 

5725 

Adequate 

Seats 

56 

Avg # Noon 
Meals Served 

120 

Sq Ft 

1238 

Substandard 

Seats 

Inadequate 

Sq Ft Seats Sq Ft 
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13.a. Provide data on the messing facilities projected to be assigned to your plant account in FY 1997. 

13.b. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for 
its present use through "economically justifiable means". For all the categories above where inadequate 
facilities are identified provide the following information: 

Facility Type, 
CCN and Bldg. # 

Bldg 105 Enlisted 
Dining Facility 

722- 10 

a. FACILITY TYPEICODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR 
BASEREP? 

Total 
Sq. Ft. 

5725 

Adequate Substandard 

Seats 

56 

Seats 

Avg # Noon 
Meals Served 

150 

Sq Ft 

1238 

Sq Ft 

Inadequate 

Seats Sq Ft 



Naval Security Group Activity Capacity Analysis Data Call . . . . . . . . . . . UIC:00702- 

14. For military married family housing assigned to your plant account provide the following 
information: 

Table 14.1 

In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its 
present use through "economically justifiable means". For all the categories above where inadequate 
facilities are identified describe why the housing is inadequate; indicate how the housing is being used and 
list other possible uses; and specify the costs to remove the deficiencies that make it inadequate. Indicate 
current plans to remove these deficiencies and the amount of any programmed funds. 

Type of Quarters 

Officer 

Officer 

Officer 

Enlisted 

Enlisted 

Enlisted 

Mobile Homes 

Mobile Home lots 

15. For personnel assigned to your base and tenant activities who live in government quarters other than 
yours, indicate the plant account holder UIC for their quarters. 

Air National Guard, Bangor ME UIC 61805 

Number of 
Bedrooms 

4+ 

3 

1 or 2 

4+  

3 

1 or 2 

Total number 
of units 

1 

9 

0 

8 

57 

50 

Number 
:Adequate 

1 

9 

0 

8 

57 

50 

Number 
Substandard 

Number 
Inadequate 
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BASE INFRASTRUCTURE 

16.a. Utilize Table 13.1 below to provide information on your activity's base infrastructure capacity and 
load. 

16.b. Maintenance. Re~air  & Eaui~ment Expenditure Data: Use Table 13.2 (below) to provide data on 
facilities and equipment expenditures at your activity. Project expenditures to FY97. Do not include data 
on Detachments who have received this Data Call directly. The following definitions apply: 

Table 16.1 Base Infrastructure Capacity & Load 

Maintenance of Real Pro~ertv (MRP) Dollars: MRP is a budgetary term used to gather the 
expenses or budget requirements for facility work including recurring maintenance, major repairs 
& minor construction (non-MILCON) inclusive of all Major Claimant funded Special Projects. It 
is the amount of funds spent on or budgeted for maintenance and repair of real property assets to 
maintain the facility in satisfactory operating condition. For purposes of this Data Call MRP 
includes all M 1 /R1 and M21R2 expenditures. 

Electrical Supply 
(KWH) 

Natural Gas (CFH) 

Sewage (GPD) 

Potable Water (GPD) 

Steam (IbmlHr) 

Long Term Parking 

Short Term Parking 

Current Plant Value (CPV) of Class 2 Real Pro~ertv: The hypothetical dollar amount to replace a 
Class 2 facility in kind with today's dollars. Example: the cost today to replace a wood frame 
barracks with a wood frame barracks. 

Acauisition Cost of Euui~ment (ACE): The total cumulative acquisition cost of all "personal 
property" equipment maintained at your activity which includes the cost of installed equipment 
directly related to mission execution, such as lab test equipment. Class 2 installed capital 
equipment that is an integral part of the facility will not be reported as ACE. 

On Base 
Capacity 

2990 

NIA 

45,000 

145,000 

N/ A 

N/A 

503 

Off base long 
term contract 

N/ A 

N/ A 

NI A 

N/ A 

Nl A 

N/ A 

NIA 

Normal Steady 
State Load 

12,408,588 

25,OO 

40,OO 

NI A 

N/ A .- -- 

453 

Peak Demand 

245 1 

N/ A 

45,000 

45,000 

N/A 

N/ A 

525 
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Table 16.2 Maintenance, Repair & Equipment Expenditure Data 
for NSGA WINTER HARBOR (UIC: 00702 ) 

Fiscal Year 

1985 

1986 

1987 

1988 

1989 

1990 

CPV ($M) 

N/ A 

N/ A 

N/ A 

55.0 

59.7 

62.9 

MRp ($M) 

N/A 

N/ A 

N/ A 

.2 

.3  

. 3  

ACE ($M) 

N/ A 

N/A 

N/ A 

20.8 

24.7 

26.6 p p 1  
68.1 28.2 

N/ A 

N/ A 

N/A 

N/ A 

.4 

. 3  

.3  

N/ A 

N/ A 

N/ A 

N/A 

N/ A 
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17. Real Estate Resources. Identify in the table below the real estate resources which have the potential to 
facilitate future development and for which you are the plant account holder or into which, though a tenant, 
your activity could reasonably expect to expand. Complete a separate table for each individual site, i.e., 
main base, outlying airfields, special off-site areas, etc. The unit of measure is acres. Developed area is 
defined as land currently with buildings, roads, and utilities where further development is not possible 
without demolition of existing improvements. Include in "Restricted" areas that are restricted for future 
development due to environmental constraints (e. g. wetlands, landfills, archaeological sites), operational 
restrictions (e.g. ESQD arcs, HERO, HERP, HERF, AICUZ, ranges) or cultural resources restrictions. 
Identify the reason for the restriction when providing the acreage in the table. Specify any entry in "Other" 
(e . g . submerged lands). 

jite Location: Housing in town of Winter Harbor 
I I I 11 

* Wetlands delineation may be required 

Land Use 

Maintenance 

Operational 

Training 

R & D  

Supply & Storage 

Admin 

Housing 

Recreational 

Navy Forestry 
Program 

Navy Agricultural 
Outlease Program 

HuntingIFishing 
Programs 

Other 

Total: 

Total Acres 

20 

3* 

23 

Developed 
Acreage 

20 

20 

Available for 

Restricted 

Development 

Unrestricted 

- 

3 * 
3 * 
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17. Real Estate Resources. Identify in the table below the real estate resources which have the potential to 
facilitate future development and for which you are the plant account holder or into which, though a tenant, 
your activity could reasonably expect to expand. Complete a separate table for each individual site, i.e., 
main base, outlying airfields, special off-site areas, etc. The unit of measure is acres. Developed area is 
defined as land currently with buildings, roads, and utilities where further development is not possible 
without demolition of existing improvements. Include in "Restricted" areas that are restricted for future 
development due to environmental constraints (e.g. wetlands, landfills, archaeological sites), operational 
restrictions (e.g. ESQD arcs, HERO, HERP, HERF, AICUZ, ranges) or cultural resources restrictions. 
Identify the reason for the restriction when providing the acreage in the table. Specify any entry in "Other" 
(e. g . submerged lands). 

site Location: Schoodic 

(Note 1) Navy lands are within a National Park, all major development is coordinated with Acadia 
National Park. 

Land Use 

Maintenance 

Operational 

Training 

R & D  

Supply & Storage 

Admin 

Housing 

Recreational 

Navy Forestry 
Program 

Navy Agricultural 
Outlease Program 

HuntingIFishing 
Programs 

Other 

Total: 

Total Acres 

1 

2 

20 

15 

2 

97 

Developed 
Acreage 

1 

2 

20 

15 

38 

Available for 

Restricted 

6 

6 

Development 

Unrestricted 

2 

53 (Note 1) 
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17. Real Estate Resources. Identify in the table below the real estate resources which have the potential to 
facilitate future development and for which you are the plant account holder or into which, though a tenant, 
your activity could reasonably expect to expand. Complete a separate table for each individual site, i.e., 
main base, outlying airfields, special off-site areas, etc. The unit of measure is acres. Developed area is 
defined as land currently with buildings, roads, and utilities where further development is not possible 
without demolition of existing improvements. Include in "Restricted" areas that are restricted for future 
development due to environmental constraints (e.g. wetlands, landfills, archaeological sites), operational 
restrictions (e. g . ESQD arcs, HERO, HERP, HERF, AICUZ, ranges) or cultural resources restrictions. 
Identify the reason for the restriction when providing the acreage in the table. Specify any entry in "Other" 
(e . g . submerged lands). 

Site Location: Corea site in Town of Gouldsboro 

Note 2) Portions of the Corea site have development potential. Development restraints include freshwater 
vetland considerations and transmitterlreceiver restrictions. 
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ENVIRONMENTAL DATA CALL 

Responses to the following questions provide data that will allow an assessment of the 
potential environmental impact associated with the closure or realignment of a Navy shore 
activity. This criterion consists of: 

EndangeredIThreatened Species and Biological Habitat 
Wetlands 
Cultural Resources 
Environmental Facilities 
Air Pollution 
Environmental Compliance 
Installation Restoration 
LandIAirlWater Use 

As part of the answers to these questions, a source citation (e.g., ................ g9?3 ::.:.:? base loading, 
................. 
Z9W%ase-wide ........ .: ....... : ..... :::::: Endangered Species Survey 9 a:;:::~:i.:.:.:u %Bs letter from USFWS, ~992JBase Master ........................... ...................... 
Plan, @Y4# ................. Permit Application,$g9J)J (... ....... -..)'... ... e PAISI, etc.) must be included. It is probable that, at 
some point in the future, you will be asked to provide additional information detailing 
specifics of individual characteristics. In anticipation of this request, supporting 
documentation (e.g., maps, reports, letters, etc.) regarding answers to these questions should 
be retained. Information needed to answer these questions is available from the cognizant 
EFD Planning and Real Estate Divisions, and Environment, Safety, and Health Divisions; 
and from the activity Public Works Department, and activity Health Monitoring and Safety 
Offices. 

For purposes of the questions associated with land use at your base is deJined as land 
(acreage owned, withdrawn, leased, and controlled through easements); air (space controlled 
through agreements with the FAA, e.g., MOAs); and water (navigation channels and waters 
along a base shoreline) under the control of the Navy. 

Provide a list of the tenant activities with UICs that are covered in this response. 

UIC 
326 16 
4 1776 
43345 
49173 
62472 
46437 
48175 

Command 
Branch Medical Clinic, Winter Harbor 
Branch Dental Clinic, Winter Harbor 
Personnel Support Detachment, Winter Harbor 
Defense Commissary Agency, Winter Harbor 
OIC, NAVFAC Contract Office, Winter Harbor 
NAVSECGRUSUPPDET, DET 2 
NAVSECGRUSUPPDET, DET 2 (Students) 



65580 NISE East 
00173 NRL, WinterHarborDet 
WOO154 704TH MI BDE DET WH 

1. ENDANGEREDITHREATENED SPECIES AND BIOLOGICAL HABITAT 

la. For federal or state listed endangered, threatened, or category 1 plant and/or animal 
species on your base, complete the following table. Criticallsensitive habitats for these species 
are designated by the U. S. Fish and Wildlife Service (USFWS). A species is present on your 
base if some part of its life-cycle occurs on Navy controlled property (e.g., nesting, feeding, 
loafing). Important Habitat refers to that number of acres of habitat that is important to some 
life cycle stage of the threatenedlendangered species that is not formally designated. 

Source Citalion: Endangered Species Review Pmgmm, Naval Lands: Winter Harbor Maine, 
prepared by The Maine Natuml Heritage Pmgmm, Maine Chapter, The Nature Conservancy 
(1 989). 

lb. 
- 

+ 

lc. If the area of the habitat and the associated species have not been identified on base maps 
provided in Data Call 1, submit this information on an updated version of Data Call 1 map. 

S P E C I E S  
(plant or animal) 

Calamagrostis pickeringii- Reed bentgmss 

Have your base operations or development plans been constrained due to: 
- USFWS or National Marine Fisheries Service (NMFS)? 
- State required modifications or constraints? 

If so, identify below the impact of the constraints including any restrictions on 
land use. 

Are there any requirements resulting from species not residing on base, but 
which migrate or are present nearby? If so, summarize the impact of such 
constraints. 

See map enclosure I 

YESIN0 

NO 

YESINO 

NO 

=gnation 
Freatenedl 
Endangered) 

endangered 

Federal/ 
State 

state 

Critical I 
Designated 

Habitat 
(Acres) 

25 

Important 
Habitat 
(acres) 

0 



Species and/or critical habitat restoration has not been necessary. 

le. 

Have any efforts been made to relocate any species and/or conduct any 
mitigation with regards to critical habitats or endangeredlthreatened species? 
Explain what has been done and why. 

YESIN0 

NO 

2. WETLANDS 

Note: Jurisdictional wetlands are those areas that meet the wetland definitional criteria detailed 
in the Corps of Engineers (COE) Wetland Delineation Manual, 1987, Technical Report Y-87-1, 
U.S. Army Engineer Waterway Experiment Station, Vicksburg, MS or officially adapted state 
definitions. 

- 
Will any state or local laws and/or regulations applying to endangeredlthreatened 
species which have been enacted or promulgated but not yet effected, constrain 
base operations or development plans beyond those already identified? Explain. 

YESIN0 
NO 

** On a project spec(fic bases, limited wetland delineations using the unified fedeml method 
(UFM) have been conducted at the Corea opemtions site and at New Fund Housing in the 
village of Winter Harbor. Although a comprehensive wetland survey of the entire facility 
using the UFM has not been pegonned, a large porhbn of the Corea opemtions site consists 
of sphagnum bog, which unquestionably qualifies as a CWA 8 404 jurisdictional wetland. 
Likewise, substantial upland areas are present at the Corea site, but lack legal delineation. 

Does your base possess federal jurisdictional wetlands? 

Has a wetlands survey in accordance with established standards been 
conducted for your base? 

When was the survey conducted or when will it be conducted? 
(only limited jurisdictional determinations have been conducted on a project 
specific basis) 

What percent of the base has been surveyed? 

What is the total acreage of jurisdictional wetlands present on your base? 
-- 

YES 

NO 

NO 

- 
< 5% ' 

Unknown " 



Source Citahbn: (I)  Wetland Investigatibn for Corea Annex Vehicle Compound, Prepared 
by: Northern Division, Naval Facilities Engineering Command, 20 May 1987. (2) Dmji 
Environmental Assessment (EA) For New Fund Housing Site Access Road At Naval Security 
Group Activity, Winter Harbor ME, Northern Division Naval Facilities Engineering 
Command, May, 1991 

2b. If the area of the wetlands has not been identified on base maps provided in Data Call 1, 
submit this on an updated version of Data Call 1 map. 

A wetlands map, created based on high altitude black and white photogmphs, has been 
included; see enclosure 2. 

2c. Has the EPA, COE or a state wetland regulatory agency required you to modify or 
constrain base operations or development plans in any way in order to accommodate a 
jurisdictional wetland? [NO] If YES, summarize the results of such modifications or constraints. 

3. CULTURAL RESOURCES 

3a. 

A project will be executed in FY-1994 for the nomination of building 1 & 2 to the National 
Register of Historic Places. In addition, a cultuml resources survey (CRS) will be pedonned 
to idenri("j, aU potentiaUy eligible National Register resources and delineate potential 
archeological areas of concern. 

Has a survey been conducted to determine historic sites, structures, districts 
or archaeological resources which are listed, or determined eligible for 
listing, on the National Register of Historic Places? If so, list the sites 
below. 

YESINO 

YES 

Has the President's Advisory Council on Historic Preservation or the 
cognizant State Historic ~re&ation Officer required you to mitigate or 
constrain base operations or development plans in any way in order to 
accommodate a National Register cultural resource? If YES, list the results 
of such modifications or constraints below. 

YESINO 

NO 



4. ENVIRONMENTAL FACILITIES 

3c. 

Notes: If your facility is permitted for less than maximum capacity, state the maximum 
capacity and explain below the associated table why it is not permitted for maximum capacity. 
Under "Permit Status" state when the permit expires, and whether the facility is operating under 
a waiver. For permit violations, limit the list to the last 5 years. 

Are there any on base areas identified as sacred areas or burial sites by 
Native Americans or others? List below. 

Does your base have an operating landfill? . . . . . . . . . . . . . . . . . . . . NO 
IDILocation of Landfill Permitted Capacity Maximum Contents' Permit 

( C D )  Capacity Status 

TOTAL Remaining 
(CYq 

YESINO 

NO 

' Contents (e.g. building demolition, asbestos, sanitary debris, etc) 

Are there any current or programmed projects to correct deficiencies or improve the facility. 

No landfills are operated by NSGA Winter Harbor. 

4b. If there are any non-Navy users of the landfill, describe the user and conditions/agreements. 

N/A 



Does your base have any disposal, recycling, or incineration facilities for solid 
waste? 

FacilityiType of 
Operation 

List any permit violations and projects to correct deficiencies or improve the facility. 

Classified Document 
In cinemtors 

Tlze activz2y's ability to use altemadive destruction methods has greatly decreased the command's 
dependance on incinerators. Document incinemtors have not been opemted for several months. 

Permitted 
Capacity 

88 lbs/hr 

List permit violations and discuss any projects to correct deficiencies. 

Ave Daily 
Throughput 

In the lQte 1980's, the activity recorded repeated viohtions of the wastewater treatment plant NPDES 
permit. NPDES excursions included biochemical oxygen demand and total suspended solids 
violations, settleable solids and chlorine violations, and fecal colifonn violations. These violations 
resulted in the issuance of a compliance order by the USEPA in 1991. Plant construction upgmdes 
(microscreen and clarifier replacement) were completed in April 1992, in accordance with EPA 
compliance order deadlines. A second phase of treatment plant construction involving the 
replacement of failing biological contactom will be conducted in FY-94. 

0 

YES i NO 

YES 

Level of 
Treatmentiyear 

Built 

Secondary/l980 

Does your base owdoperate a Domestic Wastewater Treatment Plant 
(WWTP) ? 

4e. If you do not have a domestic WWTP, describe the average discharge rate of your base to the local 
sanitary sewer authority, discharge limits set by the sanitary sewer authority (flow and pollutants) and 
whether the base is in compliance with their permit. Discuss recumng discharge violations. 

Maximum 
Capacity 

88 lbs/hr 

IDILocation of 
WWTP 

ID # 
ME0090051/Schoodic 
site 

Permit 
Status 

Ave Daily 
Discharge 

Rate 

25,000 
GPD 

Permitted 
Capacity 

60,000 
GPD 

Comments 

No solid 
waste pennit 
required 

Incinemtors are 
currently off line 

Maximum 
Capacity 

45,000 GPD 

Permit 
Status 

Current 



List any permit violations and projects to correct deficiencies or improve the facility. 

4g. Are there other waste treatment flows not accounted for in the previous tables? Estimate 
capacity and describe the system. 

I 

I 

I 

All waste water flows have been considered. 

YES / N O  
NO 

Permit 
Status 

N/A 

Does your base operate an Industrial Waste Treatment Plant (IWTP)? 

List permit violations and projects/actions to correct deficiencies or improve the facility. 

IDILocation of 
IWTP 

N/A 

Ave Daily 
Discharge 

Rate 

N/A 

YES / NO 
NO 

Permit 
Status 

N/A 

Does your base operate drinking Water Treatment Plants (WTP)? 

Type of 
Treatment 

N/A 

Maximum 
Capacity 

N/A 

IDILocation of 
WTP 

No Water 
treatment is 
currently required 
(only emergency 
chlorination 
station) 

Permitted 
Capacity 

N/A 

Maximum 
Capacity 

N/A 

Method of 
Treatment 

N/A 

Operating (GPD) 

Permitted 
Capacity 

N/A 

Daily 
Rate 

N/A 



4i. If you do not operate a WTP, what is the source of the base potable water supply. State 
terms and limits on capacity in the agreementlcontract, if applicable. 

Schoodic Point Facilit_v: Potable water is supplied to the Schoodic Point facility from a 150' 
drilled well located on Acadiia National Park (ANP) land north of the base. The 150'foot 
deep well houses a 5 horse power Fmnklin motor capable of delivering up to 100 gallons per 
minute (GPM). Upon leaving the well, the volume of water pumped is recorded by a water 
meter and then continues its way through approximately 1 mile of supply piping to the 
Schoodic facility. A 150,000 gallon standpipe at the Schoodic site provides a substantial 
reservoir. 17te potential yield of the Schoodic Head aquifer is believed to far exceed the 
current pumping mte of 100 GPM. At this date no chemicals are introduced to the supply for 
any reason. ~iolations of EPA's Maximum Contaminate Level (MCL) for lead and copper 
recorded in tap water samples collected in 1993 will require the construction of a corrosion 
control treatment process. This process will involve a simple chemical feed and is expected 
to be relatively inexpensive. A PCR was prepared for this project in FY-94. 

ns Site: Potable water is tmnsporied from the Schoodic site to the Corea 
opemtions site; this water is chlorinated prior to transporting. 

Winter Harbor Housin~ Units: Housing units in town receive water from a privately owned 
utility. Because of the village water's turbidity, bottled water is also provided to all housing 
units. 

The ground waterpmvidingpotable water for the activity is of excellent quality, and is isolated 
from potential sources of contamination. Although the maximum potential well yield of the 
Schoodic Head aquifer is unknown;& could far exceed 130 GPM. Based on waste water 
treatment plant reconls, on avemge the Base uses 18 GPM. 

4j. 

Does the presence of contaminants or lack of supply of water constrain base 
operations. Explain. YESINO 

NO 



Northern Division of Naval Facilities Engineering Command (NORTHDIV) recently filed a 
group stonn water discharge pennit application with the USEPA. This pennit application 
covers discharges from many US Naval facilities in the Northeastern states, including NSGA 
Winter Harbor. A condition of the group pennit application includes developing a Stonn 
Water Pollution Prevention Plan (S WP 3, for applicable facilities. A dmfi  S WP has been 
prepared for NSGA Winter Harbor under government contmct. The group application is 
pending jinal EPA approval. 

Other than those described above does your base hold any NPDES or 
stormwater permits? If YES, describe permit conditions. 

If NO, why not and provide explanation of plan to achieve permitted 
status. 

YESINO 

NO 

Explain: 

N/A 

Does your base have bilge water discharge problem? 

Do you have a bilge water treatment facility? 

NO 

NO 

4n. What expansion capacity is possible with these Environmental Facilities? Will any 
expansionslupgrades as a result of BRACON or projects programmed through the Presidents 
budget through FY 1997 result in additional capacity? Explain. 

Will any state or local laws andlor regulations applying to Environmental 
Facilities, which have been enacted or promulgated but not yet effected, 
constrain base operations or development plans beyond those already identified? 
Explain. 

-. 

Solid waste landfig: No expansion potential; Document Incineretom installing incinemtors 
with higher feed rates is possible; Domestic Wastewater Treatment Plant: the current 
wastewater load is well below the plant's treatment capacity; drink in^ Water Treatment Plant: 
Because of the high quality source water, potable water treatment other than simple p.H 
adjustment should not be required. The Schoodic Head well provides more water than is 
currently required to sahahsJL facility demands. 

YESINO 

NO 



40. Do capacity limitations on any of the facilities discussed in question 4 pose a present or 
future limitation on base operations? Explain. 

No 

5. AIR POLLUTION 

5a. 

5b. For each parcel in a separate AQCA fill in the following table. Identify with and "X" 
whether the status of each regulated pollutant is: attainment/nonattainment/maintenance. For 
those areas which are in non-attainment, state whether they are: Marginal, Moderate, Serious, 
Severe, or Extreme. State target attainment year. 

What is the name of the Air Quality Control Areas (AQCAs) in which the base is 
located? 

Maine AQCA # 3; 
(Includes Washington, Hancock, and Penobscot Counties) 

Is the installation or any of its OLFs or non-contiguous base properties located in 
different AQCAs? [NO] . List site, location and name of AQCA. 

Site: NSGA Winter Harbor Corea O~erations AQCA: Maine AOCR # 3 

A 

' Based on national standard for Non-Attainment areas or SIP for Maintenance areas. 
Indicate if attainment is dependent upon BRACON, MILCON or Special Projects. Also 
indicate if the project is currently programmed within the Presidents FY 1997 budget. 



5c. For your base, identify the baseline level of emissions, established in accordance with the 
Clean Air Act. Baseline information is assumed to be 1990 data or other year as specified. 
Determine the total level of emissions (tonslyr) for CO, NOx, VOC, PMlO for the general 
sources listed. For all data provide a list of the sources and show your  calculation^. Use known 
emissions data, or emissions derived from use of state methodologies, or identify other sources 
used. "Other Mobile" sources include such items as ground support equipment. 

Source Document: E s  
Winter Harbor. Winter Harbor. ME (March 19931 NOTE: Study was for the base year 1991 

Emission Sources (TonsIYear) 

Pollutant rn 
CO 

NOx 

VOC 

Permitted 
Stationary 

0.93 

3.93 

2.49 

PMlO 

Aircraft 
Emissions 

N/A 

N/A 

N/A 

Personal 
Automobiles 

Not 
Available 

Not 
Available 

Not 
Available 

Available 

Other 
Mobile 

N/A 

N/A 

N/A 

Total 

0.93 

3.93 

2.49 



5d. For your base, determine the total FY1993 level of emissions (tonslyr) for CO, NOx, 
VOC, PMlO for the general sources listed. For all data provide a list of the sources and 
show vour calculations. Use known emissions data, or emissions derived from use of state 
methodologies, or identify other sources used. "Other Mobile" sources include such items as 
ground support equipment. 

Source Document: Engineering Air Pollution Emission Study at Naval Security Group 
Activity Winter Harbor, Winter Harbor, ME (March 1993) NOTE: All fuel burning units 
have remained essentially the same since 1991, thus base year 1991 data is used to estimate 
1993 data. 

Pollutant I' 
CO 

NOx 

VOC 

PMlO 

5e. Provide estimated increases/decreases in air emissions (Tonslyear of CO, NOx, VOC, 
PM10) expected within the next six years (1995-2001). Either from previous BRAC 
realignments and/or previously planned downsizing shown in the Presidents FY 1997 budget. 
Explain. 

Emissions of CO, NOx, VOC, and PMlO are expected to be very close to base year 1991 
data, since the fuel burning equrjlment has opemled under similar work loads for seveml 
years. 

I Emissions Sources (Tonsly ear) 

Permitted 
Stationary 

0.93 

3.93 

2.49 

.63 

Aircraft 
Emissions 

N/A 

N/A 

N/A 

N/A 

Personal 
Automobiles 

Not 
Available at 
this time 

Not 
available at 
this time 

Not 
available at 
this time 

Not 
available at 
this time 

Other 
Mobile 

N/A 

N/A 

N/A 

N/A 

Total 

.93 

3.93 

2.49 

.63 



Sf. Are there any critical air quality regions (i.e. non-attainment areas, national parks, etc.) 
within 100 miles of the base? 

The Corea Facility and housing units in the Town of Winter Harbor are approximately 10 
miles from Acadiu National Park. The Schoodic Facility is located within Acadia National 
Park. 

5g. Have any base operations/mission/functions (i.e.: training, R&D, ship movement, 
aircraft movement, military operations, support functions, vehicle trips per day, etc.) been 
restricted or delayed due to air quality considerations. Explain the reason for the restriction 
and the "fix" implemented or planned to correct. 

The mission has never been delayed because of air quality considemtions. 

5h. Does your base have Emission Reduction Credits (ERCs) or is it subject to any emission 
offset requirements? If yes, provide details of the sources affected and conditions of the 
ERCs and offsets. Is there any potential for getting ERCs? 

Proposed state regulations governing emission tmding and accumulation of emission 
reduction credits are presently undergoing the rule making process. Currently, the slate 
has not finalized a formal definition of an ERC. The applicability of emission tmding to 
this facility remains to be determined. 



6. ENVIRONMENTAL COMPLIANCE 

6a, Identify compliance costs, currently known or estimated that are required for permits 
or other actions required to bring existing ~ractices into compliance with appropriate 
regulations. Do not include Installation Restoration costs that are covered in Section 
7 or recurring costs included in question 6c. For the last two columns provide the 
combined total for those two FY's. 

Toxic Substance 

Provide a separate list of compliance projects in progress or required, with associated cost and 
estimated start/completion date. 

PROJECT NAME.- Sewage Treatment Plant Upgmde 
ESTIMATED COST= 4738 
ESTIMATED COMPLETION DATE: 30 SEPT 94 

PROJECT NAME: Phase I1 Underground Storage Tank Removals/Replacements 
ESTIMATED COST= 475K 
ESTIMATED COMPLETION DATE= 30 AUG 94 



Projects continued: 

PROJECT NAME: Oil Water/Grit Sepamtor at Building 213 
ESTIMATED COST: 23K 
ESTIMATED COMPLETION DATE: 15 June 94 

PROJECT NAME: Radon Gas Remediation 
ESTIMATED COST: Design (15K) Remediation (35K) 
ESTIMATED COMPLETION DATE: 01 June 95 

PROJECT NAME Potable Water Study and Treatment Facility Upgmde 
ESTIMATED COST: 85K 
ESTIMATED COMPLETION DATE: 30 Dec 94 

PROJECT NAME: Pollution Prevention Plan Development 
ESTIMATED COST: 25K 
ESTIMATED COMPLETION DATE: 01 DEC 94 

PROJECT NAME= Air Emission Stack Upgmdes 
ESTIMATED COST: 1K 
ESTIMATED COMPLETION DATE: 01 AUG 94 

PROJECT NAME: Nomination Of Buildings 1&2 To National Register Of Historic 
Properties/Cultural Resource Survey 
ESTIMATED COST: 46K 
ESTIMATED COMPLETION DATE: 30 SEPT 94 

PROJECT NAME= Stoma Water Pollution Prevention Plan 
ESTIMATED COST: 25K 
ESTIMATED COMPLETION DATE= 1 OCT 94 

PROJECT NAME: Conforming Salt/Sand Stomge Facility 
ESTIMATED COST= 230K 
ESTIMATED COMPLETION DATE: 01 AUG 94 



6b. 
Does your base have structures containing asbestos? [YES] What % of your base has been surveyed 
for asbestos? [100%] Are additional surveys planned? [NO] What is the estimated cost to remediate 
asbestos (550K) Are asbestos survey costs based on encapsulation, removal or a combination of 
both? 

Costs are based on removals. (Source: Asbestos Inspection and Assessment Naval Security Station 
Winter Harbor Maine, prepared by U.S Public Health Service Division Of Fedeml Occupational 
Health Region 11, 21 April 1993. 

6c. Provide detailed cost of recurring operational (environmental) com~liance costs, with funding 
source. 

PA 

Other 1.7K 2K 3.7K 3.8K 3.9K 4K 8K 8.1K 
O&MN 
(*GM,GL) 

Other (specify) 

TOTAL: 1.7K 2K 3.7K 3.8K 3.9K 4K 8K 8.1K 

* Recurring operational costs include: HW annual license fee (GM); Sewage Treatment Plant license fee 
(GL); Air license fee (GM); SARA ntle 111 fees (GM); UST Registration fee (GM); Safe Drinking Water Act 
testing (GL); Hazardous Waste Disposal fee (GM); STP Sludge testing (GL); RCRA materials/equipment 
EM). 

6d. Are there any compliance issues/requirements that have impacted operations andlor development plans 
at your base. 

7. INSTALLATION RESTORATION 



Petroleum products only. All remaining contamination associaled with leaking underground stomge 
tanks is scheduled to be removed in FY-94. 

Does your base have any sites that are contaminated with hazardous 
substances or petroleum products? 

Is your base an NPL site or proposed NPL site? 

7b. Provide the following information about your Installation Restoration (IR) program. Project list may 
be provided in separate table format. Note: List only projects eligible for funding under the Defense 
Environmental Restoration Account @ERA). Do not include UST compliance projects properly listed in 
section VI. 

YESINO 

YES 

NO 

' Type site: CERCLA, 'RCRA corrective action (CA), UST or other (explain) 

Status = PA, SI, RI, RD, RA, long term monitoring, etc. 

* Preliminary Assessment (PA) Report, Naval Security Group Active (NSGA) Winter 
Harbor ME, prepared by Argonne National Labomtory for the Naval Energy and 
Environmental Support Activity Port Hueneme, California, March 1988 

7c. Have any contamination sites been identified for which there is no recognizedlaccepted 
remediation process available? List. 

Drinking Water 
Source? 

N/A 

Extends off base? 

N/A 

Site # or name 

NO SITES 

No hazardous waste sites were identified during a preliminary assessment site visit 
conducted in 1988. The final PA report was reviewed by the USEPA region I, which 
concurred with the reports recommendation that no additional investigahahon are required. 

Cost to Complete 
($M)/Est. Compl. 

Date 

N/A 

Type site ' 

N/A 

Status2/Comments 

N/A 

Groundwater 
Contaminated? 

N/A 



State scope and expected length of pump and treat operation. 

N/A 

Is there a groundwater treatment system in place? 

Is there a groundwater treatment system planned? 

YESINO 

NO 

YESINO 

NO 

7f. Does your base operate any conforming storage facilities for handling hazardous 
materials? If YES, describe facility, capacity, restrictions, and permit conditions. 

Has a RCRA Facilities Assessment been performed for your base? 

The activity does not opemte a centmlized hazardous materials stomge and distribution 
center. 

YES/NO 

NO 

7g. Does your base operate any conforming storage facilities for handling hazardous 
waste? If YES, describe facility, capacity, restrictions, and permit conditions. 

The activity does not opetute a permitted conforming stomge facility, i.e. a permitted 
RCRA Part B stomge facility. The activity does maintain seveml outside chemical stomge 
buildings used for the accumulation of small amounts of hazardous wastes (i.e. 90 day 
accumulation areas defined under 40 CFR Part 262). These buildings are equipped with 
secondary containment and spill kits. 



7h. Is your base responsible for any non-appropriated fund facilities (exchange, gas station) 
that require cleanup? If so, describe facility/location and cleanup required/status. 

In 1994, appmimately 450 cubic yards of gasoline contaminated soils were excavated from 
from soils adjacent the NEX gas station. The gasoline additive Methyl-t-butyl ether was 
detected in a potable water well owned by neighboring Acadia National Park and used to 
furnish a park restmom with water. Monitoring of the ANP well for gasoline related 
contamination is ongoing. If contaminate thresholds considered sqfe for human 
consumption are exceeded in the future, the Maine Department of Environmental 
Protection will likely mandate that the Navy take appropriate action. The appropdule 
corrective action is likely to consist of connecting the ANP restmom to the Navy's potable 
water distribution system, a relatively inexpensive solution. 

7j. Have any base operations or development plans been restricted due to Installation 
Restoration considerations? 

Do the results of any radiological surveys conducted indicate 
limitations on future land use? Explain below. 

7k. List any other hazardous waste treatment or disposal facilities not included in question 
7b. above. Include capacity, restrictions and permit conditions. 

NO 

No other facilities exists. 

8. LAND / AIR / WATER USE 

8a. List the acreage of each real estate component controlled or managed by your base (e.g., 
Main Base - 1,200 acres, Outlying Field - 200 acres, Remote Range - 1,000 acres, remote 
antenna site - 5 acres, Off-Base Housing Area - 25 acres). 

J 

Location 

Town of Winter Harbor, ME. 

Village of Corea, Me. (within 
the Town of Gouldsboro) 

Schoodic Peninsula, ME. 

-CL- 

Parcel Descriptor 

Harbor Heights, Ocean Heights 
and New Fund Housing 

Corea Opemtions Site 

Administmtive Area 

Acres 

23 

469 

97 



8b. Provide the acreage of the land use categories listed in the table below: 

LAND USE CATEGORY ACRES 

Total Developed: (administration, operational, housing, 135 
recreational, training, etc.) 

- - 

Total Undeveloped (areas that are left in their natural state 
but are under specific environmental development 
constraints, i. e. : wetlands, endangered species, etc.) r All Others: O 

Total Undeveloped land considered to be without 
development constraints, but which may have 
operationallman caused constraints (i.e.: HERO, HERF, 
HERP, ESQD, AICUZ, etc.) TOTAL 

Total Undeveloped land considered to be without 
development constraints 

Total Off-base lands held for easementsllease for specific 
DUmSeS 

Breakout of undeveloped, 
restricted areas. Some 
restricted areas may 
overlap: II HERP 

1 HERO 

11 AICUZ 

Airfield Safety Criteria 

Other Antenna transmitter/receiver 
considerations affect 197 acres of 
undeveloped land at the Corea 
Site, which is potentially without 
signifsant environmental 
restraints 

8c. How many acres on your base (includes off base sites) are dedicated for training 
purposes (e.g., vehicular, earth moving, mobilization)? This does not include buildings or 
interior small arms ranges used for training purposes. 

8d. What is the date of your last AICUZ update? N/A Are any waivers of airfield safety 
criteria in effect on your base? YIN [NO] Summarize the conditions of the waivers below. 



8e. List the off-base land use types (e.g, residential, industrial, agricultural) and acreage 
within Noise Zones 2 & 3 generated by your flight operations and whether it is 
compatible/incompatible with AICUZ guidelines on land use. 

8f. List the navigational channels and berthing areas controlled by your base which require 
maintenance dredging? Include the frequency, volume, current project depth, and costs of 
the maintenance requirement. 

Acreage/Location/ID 

N/A . 

No navigational channels or berthing areas are controlled by this base. 

Frequency Volume Current Cost 
(MCY) Project ($MI 

Depth 
(FT) 

Zones 2 or 3 

N/A 

8g. Summarize planned projects through FY 1997 requiring new channel or berthing area 
dredged depths, include location, volume and depth. 

NSGA Winter Harbor is not a Naval sea port. 

Land Use 

N/A 

- 
Compatible1 
Incompatible 

N/A 



8.i. List any requirements or constraints resulting from consistency with State Coastal Zone 
Management Plans. 

Are there available designated dredge disposal areas for 
maintenance dredging material? List location, remaining 
capacity, and future limitations. 

Are there available designated dredge disposal areas for new 
dredge material? List location, remaining capacity, and future 
limitations. 

Are the dredged materials considered contaminated? List known 
contaminants. 

To date, all consistency determinations submitted to the Maine State Planning Agency have been 
approved. (source: 1993 letter f m m  Maine State Planning office) 

N/A 

N/A 

N/A 

8j. Describe any non-point source pollution problems affecting water quality ,e.g.: coastal 
erosion. 

No damage to water quality from non-point source pollution has been documented. 

81. List any other areas on your base which are indicated as protected or preserved habitat other 
than threatenedlendangered species that have been listed in Section 1. List the species, whether or 
not treated, and the acres protected/preserved. 

If the base has a cooperative agreement with the US Fish and Wildlife Service 
and/or the State Fish and Game Department for conducting a hunting and fishing 
program, does the agreement or these resources constrain either current or future 
operations or activities? Explain the nature and extent of restrictions. 

A comprehensive plant and animal inventory is currently being conducted. If endangered species 
or special habitats are discovered, development restriction may result. 

YESIN0 

NO 

9a. Are there existing or potential environmental showstoppers that have affected or will affect 
the accomplishment of the installation mission that have not been covered in the previous 8 
questions? 

No environmental showstoppers have been identified that are currently affecting, or will qffect 
the accomplishment of the installation mission that have not been covered in the previous 
questions . 



9b. Are there any other environmental permits required for base operations, include any relating 
to industrial operations. 

9c. Describe any other environmental or encroachment restrictions on base property not covered 
in the previous 8 sections. 

None 

9d. List any future/proposed laws/regulations or any proposed lawslregulations which will 
constrain base operations or development plans in any way. Explain. 

No major environmental legislative changes potentially restricting development are anticipated. 



ENCLOSURE 1 

Area Associated With Protected Plant Species 





ENCLOSURE 2 

Corea Site Wetlands Map 



COREA OPERATIONS SITE 
WETLANDS MAP 

WETLAND TYPE LEGEND 

ALTI 
ESEN 
FED 

S. 
OREA 

TUDE 
PT CWA 
ERAL 

OPERA 

SOURCE: Wetland Investigation for Corea Annex Vehicle Compound, 
Prepared by: Northern Division, Naval facilities Engineering 
Command ( 19 8 7 ) 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~~licable) 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if ZiDDlicable) 

NAME (Please type of print Signature 

Title Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

THOMAS F. STEVENS 
NAME (Please type dr print ~igsature 

CCNMANDER 

Title 

NAVAL SECURITY GROUP CCWAND 

8 Jun 94 

Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

P. u3. , b f , K l 0 1 3  
NAME (Please type of print 

\fur, 
Title 



BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

- In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states .I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief.' 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or ( 2 )  has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

E. J. KURZANSKI 

NAME (Please type of print) 
Commander, U. S. Navy 

Officer 
Title 

-4 
Date 

Naval Security Group Activity 
Winter Harbor, Maine 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

JAMES M. MILLER 
NAME (Please type or print) 

- ENVIRONMENTAL PROTECTION SPECIALIST 
Title 

ENVIRONMENTAL Management 
Division 

Administrative 
Department 
Naval Security Group Activity 
Winter Harbor, Maine 
Activity 

Date 

Enclosure (1) 



BRAC95 DATA CALL #53 

NAVAL SECURITY GROUP ACTIVITY WINTER HARBOR, WINTER HARBOR, ME 

Enclosure ( 5 )  



MILITARY VALUE ANALYSIS 

DATA CALL WORK SHEET 

FOR NAVAL SECURITY GROUP ACTIVITY: Winter Harbor. ME 

PRIMARY UIC: 00702 
(Insert this UIC in 'Header A' on every page) 

............................ Category. .Operational Support 
....................... Sub-category .Security Group 

********If any responses are classified, attach separate classified a~ex.********** 



Data for Military Value Analysis 

Table of Contents 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Base infrastructure and investment 2 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Historic investment 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Planned investment 2 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Encroachment issues 3 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Logistics Support 3 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Non-DOD support missions 3 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  Inter-service Support Agreements 4 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Personnel support 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Administrative spaces 4 

Operationalsuitability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Mobilization potential 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Support missions 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Weather and climate 6 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Quality of Life 8 



Naval Security Group Activity Military Value Data Call 

Base Infrastructure and Investment 

1. List the project number, description, funding year, and value of the capital 
improvements at your base completed (beneficial occupancy) during 1988 through 1994. 
Indicate if the capital improvement is a result of BRAC realignments or closures. 

Table 1.1 Ca~ital Im~rovement Exmnditure 

CONSTRUCT PUBLIC WORKS ADMIN/SHOPS 
I I 

1 ADDITION TO CLASSIC WIZARD BUILDING I 86 1 
1 MULTI-PURPOSE EDUCATION ADDlTION BLDG 3 1 87 1 120 11 
UPS EXPANSION BLDG 103 - 154 87 

BEQ ADDITION 87 

PARKING LOT EXPANSION BLDG 153 89 

CONSTRUCT MWR CABINS 89 

CLUB EXPANSION 90 

ADDITION TO WASTE WATER TREATMENT PLANT 90 

PARKING LOT BLDG 216 9 1 

GALLEY FREEZER ADDlTION 192 1155 11 
-- -- - -  

SALTIS AND STORAGE BUILDING 

ELECTRONICS STORAGE BUILDING 1 93 

INSTALL SPRINKLER SYSTEM - COMMISSARY 839 1 94 1103 # 
I I 

INSTALL SPRINKLER SYSTEM CLUB 
-- - 

TOTAL 
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2.a. List the project number, description, funding year, and value of the non-BRAC related 
capital improvements planned for years 1995 through 1997. 

Table 2.1 Planned Ca~ital im~rovements 

Project Description Fund Value 
Year 1OOO 

EXPAND COMMUNITY CENTER 94 60 

WASTE WATER TREATMENT PLANT 95 100 

2.b. List the project number, description, funding year, and value of the BRAC related 
capital improvements planned for 1995 through 1999. 

Table 2.2 Planned BRAC Capital improvements 

Project Description Fund Value 

i 

NONE 

3.a. List the encroachments of record at your station, base, facility or satellite location? 

None 
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3.b. Do current estimates of population growth and development or environmental 
constraints pose problems for the station, base, facility or satellite location? Why or why 
not? 

Population growth and development do not pose problems for this activity but 
environmental constraints do. Wetlands are present at both the Administrative Site at 
Schoodic Point and the Operations Site at Corea. Proposed construction or expansion must 
be evaluated to determine if impact on the wetlands requires an environmental assessment. 

The Corea Heath at the Corea operations site has been identified by the State of Maine as a 
unique environmental area and is included on the Maine Register of Critical Areas. The 
Navy is in the process of including the Corea Heath in the Navy's Ecological Reserve Areas 
Program. 

The Schoodic Point Site is within the boundaries of Acadia National Park. New 
construction projects must be approved by the National Park Service. 

3.c. Provide a description of local zoning ordinances which might impact on future 
encroachment at your station, base, facility or satellite location. 

None 

Logistics Support 

4. Do you or any of your detachments have special non-DOD or civilian support 
missions? Describe the missions and state which activity performs the mission. If 
realignments planned between today and FY 1997 will add non-DOD or civilian support 
missions describe them. 
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5. List all inter-service support agreements (ISSAs) that involve supporting military 
(non-DON) and civilian activities at the base. 

Table 5.1 Non-DON Support Aereements 

NATIONAL PARK A44 PROVIDE SNOWITRASH $4,250.00 
SERVICE (ACAD) REMOVAL AND UTILITIES FOR 

ACADIA PARK 

AIR DET 1, 74VAE PROVIDE HOUSINGILODGING AS REQUIRED 
NATIONAL NEADSINEH FOR ENLISTED IN BANGOR 
GUARD BLDG 5 1OlANGB AREA 

ARMY 704 MYBDG 23A7P VARIOUS SERVICES FOR 
FT GEORGE ATTACHED PERSONNEL 
MEADE, MD. 

REIMBURSABLE 

DECA, HQCNFL COMMISSARY SERVICES REIMBURSABLE 
NORTHEAST 
REGION 
COMMISSARY 

I 
COMMAND HANCOCK AS REQUIRED 
COORD. COUNTY, FIRE REVJXl'IONIPROTECTION 

DEPARTMENT 

Personnel Support Facilities 

6.a. In the following table, indicate the available space (SF), individual workstation (PN), 
and condition for each facility designated or used for administrative purposes. 

  able 6.1 Administrative S u ~ ~ o r t  S~aces 



Naval Security Group Activity Military Value Data Call UIC: 00702 

6.b. For all facilities that were classified as inadequate in the preceding table, identify the 
type of facility and describe why the facility is inadequate; indicate how the facility is being 
used and list other possible uses; and specify the costs to remove the deficiencies that make it 
inadequate (do not be concerned with the economic justification for these costs). Indicate 
current plans to remove these deficiencies and the amount of any programmed funds. N/A 

7. Describe any administrative support facility limitations. Describe the potential for 
expansion of the services that personnel support facilities provide. 

- Current manning and billeting provide adequate admin support. If command personnel 
population increases, existing admin support personnel billets would be inadequate. 

- Need an improved, upgraded LAN for Building 85. 

Operational Suitability 

8.a. List the features of this station, base, or facility that make it a candidate for basing 
other units in the future. 

- Very quiet electromagnetic environment due to the isolated area. Outstanding HF reception. 
Superb RF receptionhearability. 

8.b. List the features of this station, base, or facility that inhibit the basing of other units. 

- Critical housing shortage, both base housing and civilian (rental and purchase). 

- Bachelor quarters at FY94 standard limits with current population. 

- Very limited administrative space. 

- Limited usable land to build more facilities. 

- Impact on local school system. 

- Support facilities would need augmentation to handle additional customers: Medical, Dental, 
PSD, Commissary, Exchange. 

- Some delays required to meet environmental safeguards. 

9.a. Are there any assets in the vicinity of the station, base, or facility that are currently not 
used because of a deficiency or O&M,N funding shortages but could be improved to 
enhance the station's contingency or mobilization capabilities? Provide details. 
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9.b. Describe the size, composition and support provided to any reserve units that train at 
your installation. Describe the size, composition and support provided by those reserve units. 

10. Does the infrastructure meet current requirements and provide capabilities for future 
expansion or change in mission? Provide details. 

- Does meet current requirements. Could accommodate expansion of mission provided 
housing needs were met. 
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1l.a. In the table provide the percent of time operations are precluded due to weather. 
Add any further descriptions on how weather generally impacts base operations (high 
winds, below freezing, high temperature, or snow, fog, or other visibility restricting 
conditions, etc.) 

Table 1 1.1 Operational Weather Impact 

-- - -- 

Remarks: No impact on any mission - related operations during these years. 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

% outage 
CY 1991 

% outage 
CY 1990 

% outage 
CY 1992 

% outage 
CY 1993 
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I1.b What percentage of the time (on average, by month) does the local weather affect 
maintenance operations? Use the chart below and add any further descriptions on how 
weather generally impacts base maintenance evolutions (high winds, below freezing, high 
temperature, or snow, fog, or other visibility restricting conditions. 

Table 1 1.2 Maintenance Weather Impact 

Remarks: No impact. 

Percentage is so low (below 1%) that weather is not considered a problem for maintenance 
operations. Weather affects intrusion detection system less than 1%. 

1l.c. Describe any unique training opportunities afforded by the local climate or 
geography. 

- NONE 
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Quality of Life 

12. Military Housing 

a. Family Housing 

(I)  Do you have mandatory assignment to on-base housing? NO 

(2) For military family housing in your locale provide the following information: 

(3) In accordance with NAVFACINST 1 1010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means". For all the 
categories above where inadequate facilities are identified provide the following information: 

Facility typelcode: 
What makes it inadequate? 
What use is being made of the facility? 
What is the cost to upgrade the facility to substandard? 
What other use could be made of the facility and at what cost? 
Current improvement plans and programmed funding: 
Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

Number 
Inadequate 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

Number 
Adequate 

1 

9 

8 

5 7 

5 0 

Total number 
of units 

1 

9 

0 

8 

5 7 

5 0 

0 

0 

Type of Quarters 

Officer 

Officer 

Officer 

Enlisted 

Enlisted 

Enlisted 

Mobile Homes 

Mobile Home lots 

Number 
Substandard 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

Number of 
Bedrooms 

4+ 

3 

1 or 2 

4+ 

3 

1 or 2 
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12.a.(4) Complete the following table for the military housing waiting list. 

'AS of 3 1 March 1994 

i 

Pay Grade 

0-6171819 

0- 1/2/3/CWO 

Number on List' 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

1 

NONE 

NONE 

NONE 

4 

NONE 

NONE 

2 

6 

2 

13 

24 

9 

4 

Number of Bedrooms 

1 

2 

3 

4+ 

1 

2 

3 

4+ 

1 

2 

3 

4+ 

1 

2 

3 

4+ 

1 

2 

3 

4+ 

Average Wait 

NIA 

NIA 

NIA 

NIA 

N/A 

NI A 

4 MOS 

NI A 

N/A 

N/A 

4 MOS 

N/A 

NIA 

6 MOS 

6 MOS 

6-8 MOS 

6 MOS 

6 MOS 

2-3 MOS 

6-8 MOS 
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12.a.(5) What do you consider to be the top five factors driving the demand for base 
housing? Does it vary by grade category? If so provide details. 

(6) What percent of your family housing units have all the amenities required 
by "The Facility Planning & Design Guide" (Military Handbook 1190 & Military Handbook 
1035-Family Housing)? 

1 

2 

3 

4 

5 

(7) Provide the utilization rate for family housing for FY 1993. 

Top Five Factors Driving the Demand for Base Housing 

HIGH UTILITY COSTS 

LONG HEATING SEASON (9 MOS) 

INADEQUATE NUMBER OF 3 AND 4 BEDROOM HOMES. 

MOST RENTAL UNITS DO NOT ALLOW PETS ESPECIALLY DOGS. 

MOST OLDER HOMES HAVE INADEQUATE CLOSET STORAGE SPACE. 

Type of Quarters Utilization Rate 

Inadequate 

(8) As of 3 1 March 1994, have you experienced much of a change since FY 1993? 
If so, why? If occupancy is under 98% ( or vacancy over 2%), is there a reason? NO 

NOTE: WE HAVE A TOTAL OF 125 UNITS OF GOVERNMENT FAMILY HOUSING. 
IN CONJUNCTION WITH OUR CURRENT BASE POPULATION, WE 
PRESENTLY HAVE A DEFICIT OF 48 UNITS. 
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12.b. BEQ: 

(1) Provide the utilization rate for BEQs for FY 1993. 

(2) As of 3 1 March 1994, have you experienced much of a change since FY 1993? If 
so, why? If occupancy is under 95% (or vacancy over 5%), is there a reason? 

Type of Quarters 

Adequate 

Substandard 

Inadequate 

Yes, authorized more BAQNHA due to adequacy standards. 

Utilization Rate 

PCS - 93 
TRANSIENT - 67 

N/ A 

N/ A 

(3) Calculate the Average on Board (AOB) for geographic bachelors as follows: 

AOB = J# G e o ~ r a ~ h i c  - Bachelors x averape number of davs in barracks) 
= 6 

365 

(4) Indicate in the following chart the percentage of geographic bachelors (GB) by 
category of reasons for family separation. Provide comments as necessary. 

(5) How many geographic bachelors do not live on base? 2 

Comments Reason for Separation from 
Family 

Family Commitments 
(children in school, 
financial, etc.) 

Spouse Employment 
(non-military) 

Other 

TOTAL 

Number of 
GB 

5 

1 

2 

8 

Percent of 
GB 

62% 

12% 

26% 
I 

100 
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12.c. BOQ: N/A 

(1) Provide the utilization rate for BOQs for FY 1993. 

11 Type of Quarters I Utilization Rate 

Adequate PCS - 50% 
TRANSIENT - 50 % 

Substandard 

1 Inadequate I N/A 

(2) As of 3 1 March 1994, have you experienced much of a change since FY 1993? If 
so, why? If occupancy is under 95% (or vacancy over 5%), is there a reason? N/A 

(3) Calculate the Average on Board (AOB) for geographic bachelors as follows: N/A 

AOB = J[ - 

365 

(4) Indicate in the following chart the percentage of geographic bachelors (GB) by 
category of reasons for family separation. Provide comments as necessary. N/A 

(5) How many geographic bachelors do not live on base? N/A 

Comments Reason for Separation from 
Family 

Family Commitments 
(children in school, 
financial, etc.) 

Spouse Employment 
(non-military) 

Other 

TOTAL 

Number of 
GB 

Percent of 
GB 

I 

I00 
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On Base MWR Facilities 

13. For on-base MWR facilities' available, complete the following table for each separate 
location. For off-base government owned or leased recreation facilities indicate distance from 
base. If there are any facilities not listed, include them at the bottom of the table. 

LOCATION NSGAWH SCHOODIC DISTANCE 

'Spaces designated for a particular use. A single building might contain several 
facilities, each of which should be listed separately. 
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14. Is your library part of a regional interlibrary loan program? 

NO LIBRARY 

Facility 

Volleyball CT (outdoor) 

Basketball CT (outdoor) 

Racquetball CT 

Golf Course 

Driving Range 

Total 

0 

0 

2 

0 

0 

Unit of 
Measure 

Each 

Each 

Each 

Holes 

Tee Boxes 

Profitable 
(Y,N,N/A) 

N/ A 

N/A 

N/ A 

N/A 

N/ A 
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15. Base Family Support Facilities and Programs 

a. Complete the following table on the availability of child care in a child care center 
on your base. 

Age 
Category 

0-12 Mos * 
12-24 Mos 

24-36 Mos 

Capacity 
(children) 

I 

4 

5 

5 

Number on 
Wait List 

- 

3-5 Yrs 

Average 
Wait (Days) 

SF 2790 

- -- 

8 MONTHS 

Adequate 

X 

Infant room combines ages 0-6 and 6-12 months with space only for 4 
12 

2 MONTHS 

X 

4 MONTHS 

Substandard 

X 

2 MONTHS 

Inadequate 

X 

b. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means." For all the 
categories above where inadequate facilities are identified provide the following information: 

Facility typelcode: 74074 
What makes it inadequate? SO FT FLOOR/PLUMBING FIXTURES 
What use is being made of the facility? CHILD CARE 
What is the cost to upgrade the facility to substandard? UNKNOWN 
What other use could be made of the facility and at what cost? NONE 
Current improvement plans and programmed funding: NONE 
Has this facility condition resulted in C3 or C4 designation on your BASEREP? NO 

c. If you have a waiting list, describe what programs or facilities other than those 
sponsored by your command are available to accommodate those on the list. 

FCC (Family Child Care) and referrals to Ellsworth Child Care opportunities. 

d. How many "certified home care providers" are registered at your base? 

4 certified homes and 2 homes in process. 

e. Are there other military child care facilities within 30 minutes of the base? State 
owner and capacity (i.e., 60 children, 0-5 yrs). 
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16. Complete the following table for services available on your base. If you have any 
services not listed, include them at the bottom. 

17. Proximity of closest major metropolitan areas (provide at least three): 

City 

BANGOR, ME 

PORTLAND, ME 

BOSTON 

Distance (Miles) 

60 

172 

290 
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18. Standard Rate VHA Data for Cost of Living: 

UIC: 00702 

Paygrade 

E 1 

With Dependents 

52.82 

Without 
Dependents 

29.55 
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19.a. Off-base housing rental and purchase 

a. Fill in the following table for average rental costs in the area for the period 1 April 
1993 through 3 1 March 1994. 

11 Efficiency 

Type Rental 

1) Town House (3+ Bedroom) I N/A I NIA I 

Average Monthly Rent 

Annual High I Annual Low 

Apartment (1 -2 Bedroom) $375.00 

Average Monthly 
Utilities Cost 

Apartment (3 + Bedroom) 

Single Family Home (3 Bedroom) 

' Single Family Home (4+ Bedroom) 

Town House (2 Bedroom) 

N/ A 

$530.00 

$585.00 

N/A 

Condominium (2 Bedroom) 

Condominium (3+ Bedroom) 
"150 - $250 per month nine months out of the year. 

N/ A 

N/A 

N/A 

N/ A 
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19.b. What was the rental occupancy rate in the community as of 31 March 1994? 

(c) What are the median costs for homes in the area? 

Type Rental 

Efficiency 

Apartment (1 -2 Bedroom) 

Apartment (3+ Bedroom) 

Single Family Home (3 Bedroom) 

Single Family Home (4+ Bedroom) 

Town House (2 Bedroom) 

Town House (3+ Bedroom) 

Condominium (2 Bedroom) 

Condominium (3+ Bedroom) 

- 
Percent Occupancy Rate 

90 

92 

N/ A 

99 

99.5 

N/A 

N/ A 

N/ A 

N/A 

Type of Home 

Single Family Home (3 Bedroom) 

Single Family Home (4+ Bedroom) 

Town House (2 Bedroom) 

Town House (3+ Bedroom) 

Condominium (2 Bedroom) 

Condominium (3+ Bedroom) 

Median Cost 

80K 

90- 1 1 OK 

N/ A 

N/A 

N/ A 

N/A 
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19.d. For calendar year 1993, from the local MLS listings provide the number of 2, 3, and 4 
bedroom homes available for purchase. Use only homes for which monthly payments would 
be within 90 to 110 percent of the E5 BAQ and VHA for your area. 

(e) Describe the principle housing cost drivers in your local area. 

- Seasonal tourist area. 

- If house is on the water or view of the water it is most likely not affordable. 

Month Number of Bedrooms 

2 

September 

October 

November 

December 

3 

1 

4+ 

3 

2 

2 

2 
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20. For the top five sea intensive ratings in the principle warfare community your base 
supports, provide the following: SURFACE 

21. Complete the following table for the average one-way commute for the five largest 
concentrations of military and civilian personnel living off-base. 

Rating Number Sea Number of 

Local Area in the Local 

BM 

MS 

SK 

SH 

MA 

Location 

WINTER HARBOR 

GOULDSBORO 

MILBRIDGE 

HANCOCKfSULLIVAN 

FRANKLIN 

0 

0 

0 

0 

0 

2 

14 

9 

3 

1 

Time(min) 

15 

20 

35 

30 

35 

% 
Employees 

75 

10 

5 

5 

5 

Distance 
(mi) 

7 

15 

25 

22 

25 
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22. Complete the tables below to indicate the civilian educational opportunities available to 
service members stationed at the air station (to include any outlying fields) and their 
dependents: 

22.a. List the local educational institutions which offer programs available to dependent 
children. Indicate the school type (e.g. DODDS, private, public, parochial, etc.), grade level 
(e.g. pre-school, primary, secondary, etc.), what students with special needs the institution is 
equipped to handle, cost of enrollment, and for high schools only, the average SAT score of 
the class that graduated in 1993, and the number of students in that class who enrolled in 
college in the fall of 1994. 

Institution 

WINTER 
HARBOR 

SUMNER 
MEMORIAL 

Source of 
Info 

SUPT 
SCHOOL 

SUPT 
SCHOOL 

Special 
Education 
Available 

YES 

YES 

1993 
Avg 
SAT/ 
ACT 
Score 

N/A 

427M 
416V 

Annual 
Enrollment 

Cost per 
Student 

3114 

4719 

% HS 
Grad to 
Higher 
Educ 

N/A 

56% 

Type 

PUB 

PUB 

Grade 
Level(s) 

PRIMARY 

SECOND 
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22.b. List the educational institutions within 30 miles which offer programs off-base available 
to service members and their adult dependents. Indicate the extent of their programs by 
placing a "Yes" or "No" in all boxes as applies. 

Institution 

SUMNER 
MEMORIAL 
H.S. 

BOGGY 
BROOK 
ADULT LNG 
CTR 

ELLSWORTH 
ADULT ED 

Type 
Classes 

Day 

Night 

Day 

~ i ~ h t  

Day 

Night 

Day 

Night 

Program Type(s) 

Adult 
High 

School 

YES 

YES 

YES 

NO 

YES 

YES 

Vocational/ 
Technical 

YES 

YES 

YES 

NO 

YES 

YES 

Graduate 

NO 

NO 

NO 

NO 

NO 

NO 

Undergraduate 

Courses 
only 

YES 

YES 

YES 

NO 

YES 

YES 

Degree 
Program 

NO 

NO 

NO 

NO 

NO 

NO 
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22.c. List the educational institutions which offer programs on-base available to service 
members and their adult dependents. Indicate the extent of their programs by placing a "Yes" 
or "No" in all boxes as applies. 

Institution 

NEW 
HAMPSHIRE 
COLLEGE 

UNIVERSITY 
OF MAINE 
(AUGUSTA) 

Type 
Classes 

Day 

Night 

Corres- 
pondence 

Day 

Night 

Corres- 
pondence 

Day 

Night 

Corres- 
pondence 

Day 

Night 

Corres- 
pondence 

Program Type(s) 

Adult High 
School 

NO 

NO 

NO 

NO 

NO 

NO 

Vocational/ 
Technical 

NO 

NO 

NO 

NO 

NO 

1 

Graduate 

NO 

NO 

NO 

NO 

NO 

NO 

Undergraduate 

Courses 
only 

NO 

YES 

NO 

YES 

YES 

NO NO 

Degree 
Program 

NO 

AS & BS 

NO 

AS 

AS 

NO 
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23. Spousal Employment Opportunities 

- No Family Service Center 

Provide the following data on spousal employment opportunities. N/A 

No information available. Limited employment opportunities without travelling 30+ miles. Unemployment rate 
for Hancock County is usually 10%. 

24. Do your active duty personnel have any difficulty with access to medical or dental care, 
in either the military or civilian health care system? Develop the why of your response. 

Local 
Community 

Unemployment 
Rate 

Skill Level 

Professional 

Manufacturing 

Clerical 

Service 

Other 

- No difficulties 

25. Do your military dependents have any difficulty with access to medical or dental care, in 
either the military or civilian health care system? Develop the why of your response. 

Number of Military Spouses Serviced by Family 
Service Center Spouse Employment Assistance 

- No difficulties 

1993 1991 1992 
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26. Complete the table below to indicate the crime rate for your station for the last three 
fiscal years. The source for case category definitions to be used in responding to this question 
are found in NCIS - Manual dated 23 February 1989, at Appendix A, entitled "Case Category 
Definitions." Note: the crimes reported in this table should include 1) all reported criminal 
activity which occurred on base regardless of whether the subject or the victim of that activity 
was assigned to or worked at the base; and 2) all reported criminal activity off base. 

Crime Definitions 

1. Arson (6A) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

2. Blackmarket (6C) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

3. Counterfeiting (6G) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

4. Postal (6L) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1992 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1993 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 
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Crime Definitions 

5. Customs (6M) 
7 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

6. Burglary (6N) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

7. Larceny - Ordnance (6R) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

8. Larceny - Government (6s) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 

0 

0 

0 

0 

0 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

1 

1 

0 

0 

0 

FY 1992 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1993 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
3 

0 

0 

0 

0 

0 

0 I. 
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Crime Definitions 

9. Larceny - Personal (6T) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

10. Wrongful Destruction (6U) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

1 1. Larceny - Vehicle (6V) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

12. Bomb Threat (7B) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 

3 

2 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

1 

0 

0 

0 

FY 1992 

2 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1993 

1 

1 

0 

0 

0 

3 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Crime Definitions 

1 3. Extortion (7E) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

14. Assault (7G) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

1 5. Death (7H) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

16. Kidnapping (7K) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian - 

FY 1991 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
- -- - 

0 

0 

0 

0 

0 

0 

0 

FY 1992 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
- - - - 

0 

0 

0 

0 

0 

0 

0 

FY 1993 

0 

0 

0 

0 

0 

3 

3 

0 

0 

0 

0 

0 

0 
- 

0 

0 

0 

0 

0 

0 

0 
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Crime Definitions 

18. Narcotics (7N) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

19. Perjury (7P) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

20. Robbery (7R) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

2 1. Traffic Accident (7T) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10 

8 

0 

2 

0 

FY 1992 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

9 

9 

0 

0 

0 

FY 1993 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15 

15 

0 

0 

0 
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Crime Definitions 

22. Sex Abuse - Child (8B) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

23. Indecent Assault (8D) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

24. Rape (8F) 

Base Personnel - military 

Base Personnel - civilian 
--- 

Off Base Personnel - military 

Off Base Personnel - civilian 

25. Sodomy (8G) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1992 

0 

0 

0 

0 

0 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1993 

0 

0 

0 

0 

0 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 





I certify that the information contained herein is accurate and 
complete to the bes: of my knowledge and belief. 

NEXT ECHELON LEVEL (if a ~ ~ l i c a b l e )  

NAME (Please type o r  print Signature 

Title Date 

Act ivi ty 

I certify that the information contained herein is accurate and 
complete to the bes: of my knowledge and belief. 

NEXT ECHELON L E V n  (if a~~licable) 

NAME (Please type of print 

Title 

Signature 

Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my kowledge and belief. 

MAJOR CLAIMANT LEVEL 

Thomas F. Stevens 

NAME (Please type or print Signature 

Commander 
Title 

1 J u l  94 

Date 

Naval Security Group Command 

Activity 

I certify that the information contained herein is accurate and 
complete to the bes= of my knowledge belief. 

DEPUTY CgIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CSIZF OF STAFF (INSTALLATION 

J. B. GREENE. JR 
NAME (Please type of print 

ACTING 
Title Date 



Rcfcrcnw: SECNAVNOTE I 1 000 of 08 Tlecemkr 1 99.3 

In nccordnncc wit11 policy set forth by the Secrclary of the Nnvy, pwsonnel of thc. Depnrtnient 
of the Navy. unifc~rmed n~id civilian, wlia providc inii)nnntioo for use in the BRA<:-% process are 
rquircd to provide n signcd ccrtificntior~ that stntes "1 ccrtifv that tlie ir~forn~atioll contnitlcil herein is 
nccurnte niid complete to the hcst of my kno\vllcdgo and belief." 

'Ihe signing of this ccnilicatic~n constitutes a rcpwsentntion that rhe certifjkrg oficinl i~ns 
~.eviewed thc infc)matioa and oithcr ( I )  yersot~ally vorrches for its accuracy n~id wmplcteness or (2) Itas 
possession of, nrld is rclyi~ig upo11. n ccrtificat.io~~ exccutcd by it competetlt suhordinnte. 

Encl~ itldividuitl ill your activity geaerntisg infonnatjon for tile l3RAC:-35 process must cejtifjl 
that information. Enclosure (1) is prnvidul for individual ccrlificcttions and rnny be duplicatctl rrs 
aecessclry. Yo11 lire directed lo mainlaill those corlifiatfions 81 your activity for nudit p~rposes. For 
purpc~se.~ of this ccrlificnlion sheet, thc ~ ~ ~ m i t ~ i d e r  of tllc activity will begin thc certificntioll proccss 
mid ac11 rcponing senior it1 tho Chain of Comniand reviewi~lg the ir~formntint~ will also sign this 
wrtificcrtion sheet. This sheet mrrst l r l i l n i ~ ~  attacllcd to fl~is pnckagc ant1 he tbnvnrdcd ilp the Cllni11 o f  
Col~lrnnl~d. Copics n i ~ ~ s t  be retained by citch level it1 tlic Chitin of Clolllrria~id for n d i t  purposes. 

1 ccrtify tllztt the itlfhrrnstion contnined 11e.r.ci1) is accilrirte nnd cornplctc to the best of niy kno\vledge 
nr~d belief. 

E .  J. KURZANSKI 

N A M E  (Please type o r  print) 

COMMANDING O F F I C E R  
- - . 

'l'itle 

NAVSE(:GRUP.CT k I N T E R  HARBOR ME 

Activity 



1 certitjr that the inforination contained herein is  accurate and compicle to the lxsl of my knowlodge 
tind belief, 

R. W. Johnston -- 
NAME (Pieasc type or  print) 

Management Analyst 
Titlc 

Division 

Activity 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Activity Identification: Please complete the following table, identifying the activity for 
which this response is being submitted. 

General Instructions/Background: 

Activity Name: 

UIC: 

Major Claimant: 

Information requested in this data call is required for use by the Base Structure 
Evaluation Committee (BSEC), in concert with information from other data calls, to analyze 
both the impact that potential closure or realignment actions would have on a local 
community and the impact that relocations of personnel would have on communities 
surrounding receiving activities. In addition to Cost of Base Realignment Actions (COBRA) 
analyses which incorporate standard Department of the Navy (DON) average cost factors, the 
BSEC will also be conducting more sophisticated economic and community infrastructure 
analyses requiring more precise, activity-specific data, For example, activity-specific salary 
rates are required to reflect differences in salary costs for activities with large concentrations 
of scientists and engineers and to address geographic differences in wage grade salary rates. 
Questions relating to "Community Infrastructure" are required to assist the BSEC in 
evaluating the ability of a community to absorb additional employees and functions as the 
result of relocation from a closing or realigning DON activity. 

NAVAL SECURITY GROUP ACTIVITY WINTER 
HARBOR 

00702 

NAVAL SECURITY GROUP COMMAND 

Due to the varied nature of potential sources which could be used to respond to the 
questions contained in this data call, a block appears after each question, requesting the 
identification of the source of data used to respond to the question. To complete this 
block, identify the source of the data provided, including the appropriate references for 
source documents, names and organizational titles of individuals providing information, 
etc. Completion of this "Source of Data" block is critical since some of the information 
requested may be available from a non-DoD source such as a published document from 
the local chamber of commercei school board, etc. Certification of data obtained from 
a non-DoD source is then limited to certifying that the information contained in the data 
call response is an accurate and complete representation of the information obtained 
from the source. Records must be retained by the certifying official to clearly document 
the source of any non-DoD information submitted for this data call. 
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DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

General Instructions/Background (Continued): 

The following notes are provided to further define terms and methodologies used 
in this data call. Please ensure that responses consistently follow this guidance: 

Note 1: Throughout this data call, the term "activity" is used to refer to the DON 
installation that is the addressee for the data call. 

Note 2: Periodically throughout this data call, questions will include the statement that the 
response should refer to the "area defined in response to question l.b., (page 3)". 
Recognizing that in some large metropolitan areas employee residences may be scattered 
among many counties or states, the scope of the "area defined" may be limited to the sum 
of: 

- those counties that contain government @OD) housing units (as identified in 
l.b.2)), and, 

- those counties closest to the activity which, in the aggregate, include the 
residences of 80% or more of the activity's employees. 

Note 3: Responses to questions referring to "civilians" in this data call should reflect 
federal civil service appropriated fund employees. 

1. Workforce Data 

a. Average ~ede ra l  Civilian Salary Rate. Provide the projected FY 1996 average 
gross annual appropriated fund civil service salary rate for the activity identified as the 
addressee in this data call. This rate should include all cash payments to employees, and 
exclude non-cash personnel benefits such as employer retirement contributions, payments to 
former employees, etc. 

Average Appropriated Fund Civilian Salary Rate 38,966.00 

t 

I 
Source of Data (1.a. Salary Rate): SUPPLY OFFICER; SUPPLEMENT 4F 

(ESTIMATED SALARIES BY POSITION) 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

b. Location of Residence. Complete the following table to identify where employees 
live. Data should reflect current workforce. 

1) Residency Table. Identify residency data, by county, for both military and 
civilian (civil service) employees working at the installation (including, for example, 
operational units that are homeported or stationed at the installation). For each county listed, 
also provide the estimated average distance from the activity, in miles, of employee 
residences and the estimated average length of time to commute one-way to work. For the 
purposes of displaying data in the table, any county(s) in which 1 % or fewer of the activity's 
employees reside may be consolidated as a single line entry in the table, titled "Other". 

3 73 7 1 = lW% 

- NOTE: 16 MIL PERS AT DET B NAS NOT INCLUDED ABOVE THESE 16 ARE 
ASSIGNED TO NSGA WINTER HARBOR FOR ADMINISTRATIVE PURPOSES- 
STATIONED AND OPERATE OUT OF BRUNSWICK NAVAL AIR STATION 130 
MILES AWAY. 

As discussed in Note 2 on Page 2, subsequent questions in the data call refer to the "area 
defined in response to question l.b., @age 3)". In responding to these questions, the scope 
of the "area defined" may be limited to the sum of: a) those counties that contain 
government @OD) housing units (as identified below), and, b) those counties closest to the 
activity which, in the aggregate, include the residences of 80% or more of the activity's 
employees. 

1 

2) Location of Government @OD) Housing. If some employees of the base live 
in government housing, identify the county(s) where government housing is located: 

Average 
Duration 

of 
Commute 
(Minutes) 

30 

45 

80 

120 

- HANCOCK AND PENOBSCOT COUNTIES 

County of Residence 

HANCOCK 

WASHINGTON 

PENOBSCOT 

SOMERSm 

Percentage 
of 

Total 
Employees 

75 

18 

6 

1 

- 

Average 
Diitrwce 

From 
Base 

(Miles) 

20 

40 

60 

100 

Sbte 

ME 

ME 

ME 

ME 

No. of Employees 
Residing iu 

County 

Militpry 

345 

20 

8 

0 

' 

Civiiim 

53 

13 

4 

1 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Source of Data (1.b. 1) & 2) Residence Data): L. PERRY -MANAGEMENT 
ASSISTANT FOR CIV PERSONNEL, D. BIERMAN- HOUSING MANAGER 

c. Nearest Metropolitan Area(s). Identify all major metropolitan area(s) (i.e., 
population concentrations of 100,000 or more people) which are within 50 miles of the 
installation. If no major metropolitan area is within 50 miles of the base, then identify the 
nearest major metropolitan area(s) (100,000 or more people) and its distance(s) from the 
base. 

- NONE 

Source of Data (1.c. Metro Areas): R.W. JOHNSTON-MANAGEMENT ANALYST, 
MAINE ATLAS 

Distance from base 
(miles) 

55 

150 

250 

. 

City 

BANGOR POP. 32,000 

PORTLAND POP. 61,000 

BOSTON MA. 

County 

PENOBSCOT 

CUMBERLAND 

SUFFOLK 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

d. Age of Civilian Workforce. Complete the following table, identifying the age of 
the activity's civil service workforce. 

Source of Data (1.d.) Age Data): L. PERRRY- MANAGEMENT ASSISTANT FOR 
CIV PERS 

Age Category 

16 - 19 Years 

20 - 24 Years 

25 - 34 Years 

35 - 44 Years 

45 - 54 Years 

Number of Employees 

0 

1 

9 

19 

30 

Percentage of Employees 

0 

Af I 

13 

27 

42 

12 

65 or Older 0 

TOTAL 7 1 

17 

0 

100 % 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

e. Education Level of Civilian Workforce 

1) Education Level Table. Complete the following table, identifying the 
xiucation level of the activity's civil service workforce. 

2) Degrees Achieved. Complete the following table for the activity's civil service 
workforce. Identify the number of employees with each of the following degrees, etc. To 
avoid double counting, only identify the highest degree obtained by a worker (e.g., if an 
employee has both a Master's Degree and a Doctorate, only include the employee under the 
category "Doctorate"). 

w 81111~ 
P t l t  

ICI*L 611 1W 

Degree 

Terminal Occupation Program - Certificate 
of Completion, Diploma or Equivalent (for 

areas such as technicians, craftsmen, 
artisans, skilled operators, etc.) 

Associate Degree 

Bachelor Degree 

Masters Degree 

Doctorate 

Percentage of Employees 

- 

66 % 

20 #% 

11% 

3 $% 

Last School Year 
Com~leted 

8th Grade or less 

9th through 11th Grade 

12th Grade or High 
School Equivalency 

1-3 Years of College 

4 Years of College 
(Bachelors Degree) 

5 or More Years of 
College (Graduate Work) 

Number of Civilian Employees 

5 

3 

7 

2 

0 

Number of Employees 

0 

0 

47 

Id 14 
8 

2 I Y8'L 

100 % TOTAL 7 1 
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ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Source of Data (l.e.1) and 2) Education Level Data): L. PERRY- MANAGEMENT 
ASSISTANT FOR CIV PERS 

f. Civilian Employment By Industry. Complete the following table to identify by 
"industryw the type of work performed by civil service employees at the activity. The intent 
of this table is to attempt to stratify the activity civilian workforce using the same categories 
of industries used to identify private sector employment. Employees should be categorized 
based on their primary duties. Additional information on categorization of private sector 
employment by industry can be found in the Office of Management and Budget Standard 
Industrial Classification (SIC) Manual. However, you do not need to obtain a copy of this 
publication to provide the data requested in this table. 

Note the following s~ecific guidance regarding the "Industry Tvpe" codes in the first column 
of the table: Even though categories listed may not perfectly match the type of work 
performed by civilian employees, please attempt to assign each civilian employee to one of 
the "Industry Types" identified in the table. However, only use the Category 6 ,  "Public 
Administration" sub-categories when none of the other categories apply. Retain su~~or t i ng  
data g s 
information is required at some future time. Leave shaded areas blank. 

3a. Fabricated Metal Products (include 
ordnance, ammo, etc.) 

3b. Aircraft (includes engines and missiles) 

3c. Ships 

3d. Other Transportation (includes ground 
vehicles) 

34 

3721 et a1 

373 1 

various 

0 

0 

0 

0 

0 

0 

0 

0 

L 
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ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Industry 

3e. Other Manufacturing not included in 
3a. 

through 3d. 

Sub-Total 3a. through 3e. 

4. Transportation/Communications/Utilities 

4b. Motor Freight Transportation & 
Warehousing (includes supply 

% of 
Civilians 

0 

0 

SIC 
Codes 

various 

20-39 

4049 

No. of 
Civilians 

0 

0 
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5m. Engineering, Accounting, Research & 
Related Services (includes RDT&E, 

police, firefighting an 

Source of Data (1.f.) Classification By Industry Data): L. PERRY,- MANAGEMENT 
ASSISTANT FOR CIV PERS, R. JOHNSTON- MANAGEMENT ANALYST 
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g. Civilian Employment by Occupation. Complete the following table to identify the 
types of "occupations" performed by civil service employees at the activity. Employees 
should be categorized based on their primary duties. Additional information on 
categorization of employment by occupation can be found in the Department of Labor 
Occupational Outlook Handbook. However, you do not need to obtain a copy of this 
publication to provide the data requested in this table. 

Note the following s~ecific guidance regarding the "Occupation Type" codes in the first 
column of the table: Even though categories listed may not perfectly match the type of work 
performed by civilian employees, please attempt to assign each civilian employee to one of 
the "Occupation Types" identified in the table. Refer to the descriptions immediately 
following - this table for more information on the various occu~ational categories. Retain 
supporting data used to construct this table at the activity-level. in case questions arise or 
additional information is reauired at some future time. -. 

-i 

Percent of 
Civilian 

Employees 

fl 10 

0 

0 

0 

Occupation 

1. Executive, Administrative and Management 

2. Professional Specialty 
7 

2a. Engineers 

2b. Architects and Surveyors 

2c. Computer, Mathematical & Operations 
Research 

" 

Number of 
Civilian 

Employees 

7 

0 

0 

0 

2d. Life Scientists 

2e. Physical Scientists 

2f. Lawyers and Judges 

2g. Social Scientists & Urban Planners 

2h. Social & Recreation Workers 

2i. Religious Workers 

2j. Teachers, Librarians & Counselors 

2k. Health Diagnosing Practitioners (Doctors) 

0 

0 

0 

0 

6 

0 

0 

0 

0 

0 

0 

0 

8'4 
0 

0 

0 
L 
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21. Health Assessment & Treating(Nurses, Therapists, 
Pharmacists, Nutritionists, etc.) 

- 

2m. Communications 

Number of 
Civilian 

Employees 

0 

2n. Visual Arts 

3. Technicians and Related Support 

0 

Sub-Total 2a. through 2n.: 

3a. Health Technologists and Technicians 

I 

6 

3b. Other Technologists I 0 

Sub-Total 3a. and 3b.: I 0 

4. Admiirative S u ~ ~ o r t  & Clerical 

5. Services 

5d. Personal Service & Building & Grounds Services 1 6  

5a. Protective Services (includes guards, firefighters, 
police) 

5b. Food Preparation & Service 

(includes janitorial, grounds maintenance, child care workers) 1 
I 

2 3 

0 

Sub-Total 5a. through 5d. I 29 

f 

6. Agricultural, Forestry & Fishing 0 

7. Mechanics, Installers and Repairers 

8. Construction Trades 

10. Transportation & Material Moving I 1 

10 

la*4 
9. Production Occupations 

11. Handlers, Equipment Cleaners, Helpers and Laborers 
(not included elsewhere) 

1 

Percent of 
Civilian 

Employees 

0 

I 
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- - 

Occupation 

Source of Data (1.g.) Classification By Occupation Data): R. JOHNSTON- 
MANAGEMENT ANALYST, L. PERRY- MANAGEMENT ASSISTANT FOR CIV 
PERS 

TOTAL 

Descri~tion of Occu~ational Cateeories used in Table 1.a. The following list identifies public and private 
sector occupations included in each of the major occupational categories used in the table. Refer to these 
examples as a guide in determining where to allocate m~ropriated fund civil service iobs at the activity. 

Number of 
Civilian 

Employees 

3471 1 100% KUL 

1. Executive, Administrative and Management. Accountants and auditors; administrative services 
managers; budget analysts; construction and building inspectors; construction contractors and managers; 
cost estimators; education administrators; employment interviewers; engineering, science and data 
processing managers; financial managers; general managers and top executives; chief executives and 
legislators; health services managers; hotel managers and assistants; industrial production managers; 
inspectors and compliance officers, except construction; management analysts and consultants; marketing, 
advertising and public relations managers; personnel, training and labor relations specialists and 
managers; property and real estate managers; purchasing agents and managers; restaurant and food 
service managers; underwriters; wholesale and retail buyers and merchandise managers. 

2. Professional Specialty. Use sub-headings provided. 
3. Technicians and Related Support. Health Technoloeists and Technicians sub-category - self- 

explanatory. Other Technoloeists sub-category includes aircraft pilots; air traffic controllers; 
broadcast technicians; computer programmers; drafters; engineering technicians; library technicians; 
paralegals; science technicians; numerical control tool programmers. 

4. Administrative Support & Clerical. Adjusters, investigators and collectors; bank tellers; clerical 
supervisors and managers; computer and peripheral equipment operators; credit clerks and authorizers; 
general office clerks; information clerks; mail clerks and messengers; material recording, scheduling, 
dispatching and distributing; postal clerks and mail camers; records clerks; secretaries; stenographers 
and court reporters; teacher aides; telephone, telegraph and teletype operators; typists, word processors 
and data entry keyers. 

5. Services. Use sub-headings provided. 
6. Agricultural, Forestry & Fishing. Self explanatory. 
7. Mechanics, Installers and Repairers.Aircraft mechanics and engine specialists; automotive body 

repairers; automotive mechanics; diesel mechanics; electronic equipment repairers; elevator installers and 
repairers; farm equipment mechanics; general maintenance mechanics; heating, air conditioning and 
refrigeration technicians; home appliance and power tool repairers, industrial machinery repairers; line 
installers and cable splicers; millwrights; mobile heavy equipment mechanics; motorcycle, boat and small 
engine mechanics; musical instrument repairers and tuners; vending machine servicers and repairers. 

Percent of 
Civilian 

Employees 

11 SrlFtr 
US12 + 71 ctu or board 7'1  to btk* 
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8. Construction Trades. Bricklayers and stonemasons; carpenters; carpet installers; concrete masons and 
terrazzo workers; drywall workers and lathers; electricians; glaziers; highway maintenance; insulation 
workers; painters and paperhangers; plasterers; plumbers and pipefitters; roofers; sheet metal workers; 
structural and reinforcing ironworkers; tilesetters. 

9. Production Occupations. Assemblers; food processing occupations; inspectors, testers and graders; 
metalworking and plastics-working occupations; plant and systems operators, printing occupations; 
textile, apparel and furnishings occupations; woodworking occupations; miscellaneous production 
operations. 

10. Transportation & Material Moving. Busdrivers; material moving equipment operators; rail 
transportation occupations; truckdrivers; water transportation occupations. 

11. Handlers, Equipment Cleaners, Helpers and Laborers (not included elsewhere). Entry level jobs not 
requiring significant training. 
h. Employment of Military Spouses. Complete the following table to provide 

estimated information concerning militarv sDouses who are also employed in the area 
defined in response to question l.b., above. Do not fill in shaded area. 

Source of Data (1.h.) Spouse Employment Data): L. PERRY- MANAGEMENT 
ASSISTANT FOR CIV PERS, R. JOHNSTON- MANAGEMENT ANALYST 
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2. Infrastructure Data. For each element of community infrastructure identified in the two 
tables below, rate the community's ability to accommodate the relocation of additional 
functions and personnel to your activity. Please complete each of the three columns listed in 
the table, reflecting the impact of various levels of increase (20%, 50% and 100%) in the 
number of personnel working at the activity (and their associated families). In ranking each 
category, use one of the following three ratings: 

A - Growth can be accommodated with little or no adverse impact to existing 
community infrastructure and at little or no additional expense. 

B - Growth can be accommodated, but will require some investment to 
improve and/or expand existing community infrastructure. 

C - Growth either cannot be accommodated due to physical/environmental 
limitations or would require substantial investment in community infrastructure 
improvements. 

Table 2.a., "Local Communities": This first table refers to the local community (i.e., the 
community in which the base is located) and its ability to meet the increased requirements of 
the installation. 

Table 2.b., "Economic Region": This second table asks for an assessment of the 
infrastructure of the economic region (those counties identified in response to question 1 .b., 
@age 3) - taken in the aggregate) and its ability to meet the needs of additional employees 
and their families moving into the area. 

For both tables, annotate with an asterisk (*) any categories which are wholly supported 
on-base, i.e., are not provided by the local community. These categories should also 
receive an A-B-C rating. Answers for these "wholly supported on-base" categories 
should refer to base infrastructure rather than community infrastructure. 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

a. Table A: Ability of the local cornrnunitv to meet the expanded needs of the 
base. 

1) Using the A - B - C rating system described above, complete the table below. 

Category 

Off-Base Housing 

Schools - Public 

Schools - Private 

Public Transportation - Roadways 

Public Transportation - Buses/Subways 

Public Transportation - Rail 

Fire Protection 

Police 

Health Care Facilities 

Utilities: 

Water Supply * 
Water Distribution * 
Winter Harbor Water 

Winter Harbor Sewer 

Energy Supply 

Energy Distribution 

Wastewater Collection 

Wastewater Treatment 

Storm Water Collection 

Solid Waste Collection and Disposal 

Hazardous/Toxic Waste Disposal 

Recreational Activities 
-1emember to mark with an asterisk any categories 

20% 
Increase 

C 

B 

N/ A 

A 

N/A 

N I A  

A 

B 

A 

A 

A 

A 

A 

A 

A 

B 

A 

A 

A 

A 

A 
which are 

50% 
Increase 

100% 
Increase 

C C 

C C 

N/ A N/ A 

B B 

N /  A 1 N/A 

N /  A N /A  

B B 

C C 

A A 

A A 

A I A 

B B 

A A 

A A 

A B 

B B 

A A 

A A 

A B 

A A 

A A 
wholly supported on-base. 
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2) For each rating of "C" identified in the table on the preceding page, attach a 
brief narrative explanation of the types and magnitude of improvements required and/or the 
nature of any barriers that preclude expansion. 

- EXPLANATION OF "C" RATINGS FOR BASE AND WINTER HARBOR: 

OFF-BASE HOUSING - PRIVATE SECTOR HOMES ARE GENERALLY OLDER 
HOMES. AVAILABILITY OF RENTALS FLUCTUATES WITH TOURIST SEASON. 
UTILITY COSTS ARE HIGH, ESPECIALLY IN WINTER MONTHS. (SOURCE: 
HANCOCK-WASHINGTON BOARD OF REALTORS) EXISTING HOUSING STOCK IN 
HANCOCK COUNTY IS MUCH OLDER AND MORE LIKELY TO BE IN A 
DETERIORATED CONDITION THAN ELSEWHERE IN MAINE OR USA. (SOURCE: 
GROWTH MANAGEMENT AND FRAMEWORK PLAN FOR HANCOCK COUNTY) 

SCHOOLS - LOCAL ELEMENTARY PUBLIC SCHOOL IS AT OR SLIGHTLY 
BEYOND CAPACITY OF PHYSICAL PLANTS. STATE MANDATED PROGRAMS 
HAVE USED ALL AVAILABLE FLOOR SPACE. 100% INCREASE WOULD REQUIRE 
A NEW MIDDLE SCHOOL BUILDING FOR TOWN OF WINTER HARBOR AND 
GOULDSBORO. (SOURCE: SUPT. SCHOOL UNION 96) 

POLICE - POLICE DEPARTMENT FOR TOWNS OF WINTER HARBOR AND 
GOULDSBORO CONSISTS OF ONE FULL TIME CHIEF CONSTABLE AND TWO 
PART-TIME CONSTABLES. WORKLOAD IS AT OR ABOVE CURRENT MANNING 
LEVEL BECAUSE OF ACTUAL POLICE WORK AND ASSOCIATED 
ADMINISTRATIVE MANHOURS. BACKUP LAW ENFORCEMENT FROM COUNTY 
OR STATE IS WEAK PRIMARILY DUE TO MANNING LEVELS AND DISTANCE (25 
MILES FROM COUNTY SEAT AND 45 MILES FROM STATE POLICE BARRACKS). 

Source of Data (2.a. 1) & 2) - Local Community Table): NSGA WH HOUSING 
MANAGER, FIRE CHIEF, PW BUSINESS MANAGER, AND MANAGEMENT 
ANALYST AS WELL AS SUPT OF SCHOOLS, WH CHIEF CONSTABLE AND 
HANCOCK COUNTY REGIONAL PLANNER. 
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b. Table B: Ability of the repion described in the resDonse to question 1.b. (page 
3 (taken in the aggregate) to meet the needs of additional employees and their families 
relocating into the area. 

1) Using the A - B - C rating system described above, complete the table below. 

Category 

Off-Base Housing 

Schools - Public 

11 Public Transportation - Roadways I A 
I 

20% 
Increase 

C 

A 

I 
11 Public Transportation - BusesISubways I NIA 

I 11 Public Transportation - Rail ( NIA 
I 

schools - private 

11 Fire Protection I A 

N/A 

11 police I A 

1 Health Care Facilities 1 A 

11 Utilities: I NIA 

11 Water Supply I A 

11 Water Distribution I B 
I 

11 Energy Distribution 1 A 

1) Storm water Collection 

Wastewater Collection 

Wastewater Treatment 

11 Solid Waste Collection and Disposal 

B 

A 

11 Hazardous/Toxic Waste Disposal I N/A 
I 

11 Recreation Facilities I A 

Remember to mark with an asterisk any categories which are w 
A A 

~olly supported on-base. 
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2) For each rating of "C" identified in the table on the preceding page, attach a 
brief narrative explanation of the types and magnitude of improvements required andlor the 
nature of any barriers that preclude expansion. 

OFF-BASE HOUSING - PRIVATE SECTOR HOMES ARE GENERALLY OLDER 
HOMES. AVAILABILITY OF RENTALS FLUCTUATES WITH TOURIST SEASON. 
UTILITY COSTS ARE HIGH, ESPECIALLY IN WINTER MONTHS. (SOURCE: 
HANCOCK-WASHINGTON BOARD OF REALTORS) EXISTING HOUSING STOCK IN 
HANCOCK COUNTY IS MUCH OLDER AND MORE LIKELY TO BE IN A 
DETERIORATED CONDITION THAN ELSEWHERE IN MAINE OR USA. (SOURCE: 
GROWTH MANAGEMENT AND FRAMEWORK PLAN FOR HANCOCK COUNTY) 

Source of Data (2.b. 1) & 2) - Regional Table): NSGA WH HOUSING MANAGER, 
FIRE CHIEF, PW BUSINESS MANAGER, AND MANAGEMENT ANALYST AS 
WELL AS SUPT OF SCHOOLS, WH CHIEF CONSTABLE AND HANCOCK 
COUNTY REGIONAL PLANNER. 

I 
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3. Public Facilities Data: 

a. Off-Base Housing Availability. For the counties identified in the response to 
question 1.b. @age 3), in the aggregate, estimate the current average vacancy rate 
for community housing. Use current data or information identified on the latest 
family housing market analysis. For each of the categories listed (rental units and 
units for sale), combine single family homes, condominiums, townhouses, mobile 
homes, etc., into a single rate: 

Rental Units: 

- Approximately 30 units available in the winter months 
- Approximately 15 units available in the summer months 

Units for Sale: 

- Approximatley 47 units per year at any given time 

- The availability of rentals varies dramatically between the winter and summer months, 
therefore they are shown separately. 

Source of Data (3.a. Off-Base Housing): NSGA WH HOUSING MANAGER. 
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b. Education. 

1) Information is required on the current capacity and enrollment levels of school 
systems serving employees of the activity. Information should be keyed to the counties 
identified in the response to question 1 .b. (page 3). 

* Answer "Yes" in this column if the school district in question enrolls students who reside in government housing. 

(1) K-3 20:1, 4-5, 23:1, 6-12, 25:l 

Source of Data (3.b.l) Education Table): OFFICES OF SUPT OF SCHOOLS . 

1 

2) Are there any on-base "Section 6" Schools? If so, identify number of schools 
and current enrollment. 

Source of Data (3.b.2) On-Base Schools): N/A 

School District 

UNION % 

UNION 92 

ELLSWORTH 

BANGOR 

pzd 
srrc.r'l 
n** 
udw 

YES 

NO 

NO 

YES 

Euroheut  Pu pil-to-Teacher 
Ratio 

couuty 

HANCOCK 

HANCOCK 

HANCOCK 

PENOBSCOT 

Cu-t 

1224 

801 

1173 

4214 

~ u m t  

16:l 

15:l 

17:1 

13:1 

k 

-0 

1700 

807 

1176 

5300 

- 
~ u .  
W. 

22: 1 

15:l 

17:l 

(1) 

Number of 
Schools 

Elme 
Y 

4 

5 

1 

1 

hudd~e 

0 

0 

1 

2 

tub 

1 

0 

1 

I 
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3) For the counties identified in the response to question 1.b. (page 3), in the 
aggregate, list the names of undergraduate and graduate colleges and universities which offer 
certificates, Associate, Bachelor or Graduate degrees : 

- HANCOCK - COLLEGE OF ATLANTIC - 4yr DEGREE ENVIRONMENTAL 
- MAINE MARITIME ACADEMY - 2 & 4yr DEGREE 
- UNIV OF MAINE (AUGUSTA) - 2yr DEGREE 

- PENOBSCOT - UNIVERSITY OF MAINE - 2,4yr AND GRADUATE 
- EASTERN MAINE TECH. COLLEGE - 1 & 2yr ASSOCIATE 
- HUSSON - 4yr 
- BEAL - 2yr ASSOCIATE DEGREE 

Source of Data (3.b.3) Colleges): R.  JOHNSTON- MANAGEMENT ANALYST 

4) For the counties 
identified in the response to question 1.b. @age 3), in the aggregate, list the names and 
major cumculums of vocational/technical training schools: 

- BOGGY BROOK (HANCOCK COUNTY) AND SOUTHERN PENOBSCOT 
VOCATIONAL SCHOOL (PENOBSCOT COUNTY) - HIGH SCHOOL LEVEL 
SUPPLEMENTAL DAY SCHOOLS 

Source of Data (3.b.4) Vo-tech Training): R. JOHNSTON- MANAGEMENT 
ANALYST 
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c. Transportation. 

1) Is the activity served by public transportation? 

Yes - - No 

Bus: - X - 
Rail: - - X 
Subway: - X 
Ferry: - X 

Source of Data (3.c.l) Transportation): R. JOHNSTON- MANAGEMENT ANALYST 

2) Identify the location of the nearest passenger railroad station (long distance rail 
service, not commuter service within a city) and the distance from the activity to 
the station. 

- BOSTON 250 MILES 

Source of Data (3.c.2) Transportation): R. JOHNSTON- MANAGEMENT ANALYST 

3) Identify the name and location of the nearest commercial airport (with public 
carriers, e.g., USAIR, United, etc.) and the distance from the activity to the 
airport. 

- BANGOR 55 MILES 

Source of Data (3.c.3) Transportation): R. JOHNSTON- MANAGEMENT ANALYST 

4) How many carriers are available at this airport? 

- 4 DOMESTIC 
- SEVERAL INTERNATIONAL 

Source of Data (3.c.4) Transportation): BANGOR INTERNATIONAL AIRPORT II 
5) What is the Interstate route number and distance, in miles, from the activity to 
the nearest Interstate highway? 

- 55 MILES TO 1-95 
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Source of Data (3.c.5) Transportation): R. JOHNSTON- MANAGEMENT ANALYST 
- 

6)  Access to Base: 

a) Describe the quality and capacity of the road systems providing access to 
the base, specifically during peak periods. (Include both information on the 
area surrounding the base and information on access to the base, e.g., 
numbers of gates, congestion problems, etc.) 

- RURAL ROADS - TRAFFIC IS USUALLY LIGHT EXCEPT DURING 
SUMMEWTOURIST SEASON. IMMEDIATE ACCESS TO BASE IS ON A ONE-WAY 
LOOP ROAD OWNED BY NATIONAL PARK SERVICE. WINTER TRAVEL FROM 
LATE OCTOBER THROUGH APRIL CAN BE HAZARDOUS. 

b) Do access roads transit residential neighborhoods? 

c) Are there any easements that preclude expansion of the access road 
system? 

- NATIONAL PARK MIGHT OBJECT 

d) Are there any man-made barriers that inhibit traffic flow (e.g., draw 
bridges, etc.)? 

Source of Data (3.c.6) Transportation): R. JOHNSTON- MANAGEMENT ANALYST 
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d. Fire ProtectionIHazardous Materials Incidents. Does the activity have an 
agreement with the local community for fire protection or hazardous materials 
incidents? Explain the nature of the agreement and identify the provider of the 
service. 

- This activity has a Memorandum of Agreement with the towns of Gouldsboro and Winter 
Harbor, the National Park Service at Acadia National Park and with county of Hancock ME. 
The MOUs include the use of manpower and equipment during an emergency situation (Fire 
and Rescue). Our response to an emergency is always dependent on our ability to respond 
and still maintain protection at NSGA. 

- HAZMAT - Base maintains a limited HAZMAT response team. No other exist in Hancock 
County. HAZMAT problems beyond our capability would require assistance from State and 
USCG. 

Source of Data (3.d. FireIHazmat): NSGAWH FIRE CHIEF 

e. Police Protection. 

1) What is the level of legislative jurisdiction held by the installation? 

- PROPRIETARY AND CONCURRENT. 

2) If there is more than one level of legislative jurisdiction for installation 
property, provide a brief narrative description of the areas covered by each level of 
legislative jurisdiction and whether there are separate agreements for local law 
enforcement protection. 

- CONCURRENT COVERS ONLY SCHOODIC. 

- PROPRIETARY COVERS WINTER HARBOR HOUSING. 

3) Does the activity have a specific written agreement with local law enforcement 
concerning the provision of local police protection? 

- YES, ON AN AS REQUESTED OR AS-NEEDED BASIS - NO ROUTINE PATROL 
INCLUDED. 

4) If agreements exist with more than one local law enforcement entity, provide a 
brief narrative description of whom the agreement is with and what services are 
covered. 
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5) If military law enforcement officials are routinely augmented by officials of 
other federal agencies (BLM, Forest Service, etc.), identify any written agreements 
covering such services and briefly describe the level of support received. 

- WE SUPPORT THE NATIONAL PARK SERVICE WITH TRAFFIC ENFORCEMENT, 
ANY REQUEST FOR ASSISTANCE, PERSONAL OBSERVATION OF A 
MISDEMEANOR, OR COMMISSION OF A FELONY. 

Source of Data (3.e. 1) - 5) - Police): NSGAWH CMAA 
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f. Utilities. 

1) Does the activity have an agreement with the local community for water, refuse 
disposal, power or any other utility requirements? Explain the nature of the 
agreement and identify the provider of the service. 

- PURCHASE WATER AND SEWER SERVICES FOR OFF BASE HOUSING 
- FROM WINTER HARBOR WATER CO. AND WINTER HARBOR SEWER DISTRICT. 
REFUSE COLLECTION WITH PRIVATE CONTRACTOR. 

2) Has the activity been subject to water rationing or interruption of delivery 
during the last five years? If so, identify time period during which rationing 
existed and the restrictions imposed. Were activity operations affected by these 
situations? If so, explain extent of impact. 

3) Has the activity been subject to any other significant disruptions in utility 
service, e.g., electrical "brown outs", "rolling black outs", etc., during the last 
five years? If so, identify time period(s) covered and extenthature of 
restrictions/disruption. Were activity operations affected by these situations? If 
so, explain extent of impact. 

Source of Data (3.f. 1) - 3) Utilities): D. WOODWARD- PUBLIC 
WORKSIBUSINESS MANAGER 

t 
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4. Business Profiie. List the top ten employers in the geographic area defined by your 
response to question 1.b. @age 3), taken in the aggregate, (include your activity, if 
appropriate): 

Source of Data (4. Business Profile): HANCOCK COUNTY REGIONAL PLANNER 
R. JOHNSTON 

No. of 
Employees 

1200 

650 

525 

375 

200 

200 

190 

100 

100 

60 

Employer 

1. CHAMPION INTERNATIONAL 

2. JACKSON LABORATORY 

3. MAINE COAST MEMORIAL 

4. NAVSECGRUACT 
WINTER HARBOR 

5. STINSON 

6. MAINE MARITIME ACADEMY 

7. ELLSWORTH SCHOOL DEPT 

8. ELSCO'IT 
7 

9. USCG SOUTHWEST HARBOR 

10. ELLSWORTH AMERICAN 

ProductIService 

PAPER MAKING 

RESEARCH 

HOSPITAL 

DEFENSE 

FISH PROCESSING 

EDUCATION 

EDUCATION 

MANUFACTURING 

COAST GUARD 

NEWSPAPER 
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5. Other Socio-Economic Impacts. For each of the following areas, describe other 
recent (past 5 years), on-going or projected economic impacts (both positive and 
negative) on the geographic region defined by your response to question 1.b. (page 3), 
in the aggregate: 

a. Loss of Major Employers: 

1 The largest employer will lay off approximately 100 employees during the next 12 months. 
Champion's wages and benefits are among the highest in Hancock County. 

b. Introduction of New BusinesseslTechnologies: 

- Jackson Lab will continue to increase slowly during the next year. Each scientist position 
creates a half dozen low paying, relatively unskilled jobs. 

c. Natural Disasters: 

- NONE 

d. Overall Economic Trends: 

- Winter unemployment rate is around 10%. In the past few years, newIy created positions 
tend to be low paying service jobs. Most work is seasonal such as harvesting blueberries, 
making wreaths and cutting wood. 

- 
r 

Source of Data (5. Other Socio/Econ): Hancock Regional Planning Commision & R. 
Johnston- MANAGEMENT ANALYST 

5 

6.  Other. Identify any contributions of your activity to the local community not discussed 
elsewhere in this response. 

- Without Navy children, local community would lack enough children to keep its elementary 
school open. 
- Military personnel coach most school sports and run scouting programs in community. 
Personnel also raise funding for school equipment. 
- Medical Clinic provides the only ambulance service within 30 miles. 
- Base Chapel offers only Catholic service within 30 miles. 
- College classes held on Base are open to community. 
- Wages, benefits and working conditions civilian employees enjoy far exceed any other 
employer within 125 miles. 

Source of Data (6. Other): R. JOHNSTON- MANAGEMENT ANALYST 1 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~~licable) 

NAME (please type or print Signature 

Title Date 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~nlicable) 

NAME (Please type of print Signature 

Date Title 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

THmAs F. SmvmS 
NAME.,. (Please type or print 

Title 

NAVAL SECURITY GROUP CCtWMD 

21 Ju1-94 
Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LBSTICS) 

.W. A. EARNER 

NAME (Please type of print Signature 

~ / 6 [ 9  i 
Title Date 1 



BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states 'I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or ( 2 )  has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Esch individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
'necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

EDWARD J. KURZANSKI 

NAME (Please type of print) 
Commander, U. S. Navy 
Commanding Officer 

Title 
Naval Security Group Activity 

Date / I 

Winter  arbor, Maine 
Activity 



BRAC-95 CERTIFICATION 

I certify that the informat 
complete to the best of my 

ROBERT W. JOHNSTON 

NAME (Please type or print) 

.ion contai 
knowledge 

Command Evaluation Program Coordinator 

Title 

016A 
Division 

Command Training. 
Department 
Naval Security Group Activity 
Winter Harbor, Maine 
Activity 

.ned 
and 

. herein is accurate and 



DATA CALL 66 
INSTALLATION RESOURCES 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), &, is located in the United 
States, its territories or possessions. 

Activity Name: 

UIC: 

Host Activity Name (if 
response is for a tenant 
activity): 

Host Activity UIC: 

1. Base O ~ e r a t i n ~  S u ~ ~ o r t  (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be completed, 
as appropriate, for all DON host, independent or tenant activities which separately budget 
BOS costs (regardless of appropriation), &, are located in the United States, its territories or 
possessions. Responses for DBOF activities may need to include both Table 1A and 1B to 
ensure that all BOS costs, including those incurred by the activity in support of tenants, are 
identified. If both table 1A and 1B are submitted for a single DON activity, please ensure that 
no data is double counted (that is, included on both Table 1A and 1B). The following tables 
are designed to collect all BOS costs currently budgeted, regardless of appropriation, e.g., 
Operations and Maintenance, Research and Development, Military Personnel, etc. Data must 
reflect FY 1996 and should be reported in thousands of dollars. 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). This 
Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, in the 
format shown on the table, the O&M, R&D and MPN resources currently budgeted for BOS 
services. O&M cost data must be consistent with data provided on the BS-1 exhibit. Report 
only direct funding for the activity. Host activities should not include reimbursable support 
provided to tenants, since tenants will be separately reporting these costs. Military personnel 
costs should be included on the appropriate lines of the table. Please ensure that individual 
lines of the table do not include duplicate costs. Add additional lines to the table (following 
line 2j., as necessary, to identify any additional cost elements not currently shown). Leave 
shaded areas of table blank. 

NAVSECGRUACT WINTER HARBOR 

00702 

NJA 

NIA 

I 



DATA CALL 66 
INSTALLATION RESOURCES 



DATA CALL 66 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Appropriation Amount ($000) 
O&MN 4992 
MPN 2074 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please ensure 
that individual lines of the table do not include duplicate costs. Also ensure that there is no 
duplication between data provided on Table 1A. and 1B. These two tables must be mutually 
exclusive, since in those cases where both tables are submitted for an activity, the two tables 
will be added together to estimate total BOS costs at the activity. Add additional lines to the 
table (following line 21., as necessary, to identify any additional cost elements not currently 
shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. NIA. 



DATA CALL 66 
INSTALLATION RESOURCES 

Table 1B - Base Operating Support Costs (DBOF Overhead) 

Activity Name:N/A UIC: 

N 1996 Net Cost From UCINND-4 ($000) 
Category 

Non-Labor Labor Total 

1. Real Property Maintenance Costs: 

1 a. Real Property Maintenance (>$15K) 

I b. Real Property Maintenance (<$15K) 

I c. Minor Construction (Expensed) 

2f. Utilities 

2g. Environmental Compliance 

2h. Police and Fire 

2i. Safety 

2j. Supply and Storage Operations 

2k. Major Range Test Facility Base Costs 

21. Other (Specie) 

2m. Sub-total 2a. through 21: 

3. Depreciation 

4. Grand Total (sum of lc., 2m., and 3.) : 



DATA CALL 66 
INSTALLATION RESOURCES 

2. Services/Sup~lies Cost Data. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-l/IF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-l/IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activitv responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

Table 2 - Sewices/Supplies Cost Data 

Activity Name: NAVSECGRUACT WINTER HARBOR UIC: 00702 

Cost Category 

Travel: 

Material and Supplies (including equipment): 

Industrial Fund Purchases (other DBOF purchases): 

Transportation: 

Other Purchases (Contract support, etc.): 

Total: 

FY 1996 
Projected Costs 

($000) 

68 

973 

0 

0 

878 

1919 
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3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number of 
contract workyears expected to be performed "on base" in support of the installation during 
FY 1996. Infonnation should represent an annual estimate on a full-time equivalency basis. 
Several categories of contract support have been identified in the table below. While some of 
the categories are self-explanatory, please note that the category "mission support" entails 
management support, labor service and other mission support contracting efforts, e.g., aircraft 
maintenance, RDT&E support, technical services in support of aircraft and ships, etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 
MESS ATTENDANTS SERVICES - CIVILIANS WORK IN GALLEY ASSISTING MS'S. 
LOCAL MOVES - MOVE MILITARY PERSONNEL INTO BASE HOUSING FROM 
LOCAL COMMUNITY. 
** CONTRACT FOR SIX CIVILIANS FOR OPERATIONS SUPPORT IS ADMINISTERED 
BY COMNAVSECGRU 

Table 3 - Contract Workyears 

Activity Name:NAVSECGRUACT WINTER HARBOR 

Contract Type 

Construction: 

Facilities Support: 

Mission Support: 

Procurement: 

Other:* 

Total Workyears: 

UIC:00702 

FY 1996 Estimated 
Number of 

Workyears On-Base 

28 

4.5 
* * 

NONE 

7 

39.5 



DATA CALL 66 
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b. Potential Disposition of On-Base Contract Workyears. If the mission/functions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workvears identified in Table 3.? 

I )  Estimated number of contract workyears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): NONE. ALTHOUGH THE SIX CONTRACT 
POSITIONS ADMINISTERED BY COMNAVSECGRU MAY BE 
TRANSFERRED. 

2) Estimated number of workyears which would be eliminated: 39.5 - ALL OF 
THEM. 

3) Estimated number of contract workyears which would remain in dace (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): NONE. 



DATA CALL 66 
INSTALLATION RESOURCES 

c. "Off-Base" Contract Worlcyear Data. Are there any contract workyears located in 
the &l community, but not on-base, which would either be eliminated or relocated if your 
activity were to be closed or relocated? If so, then provide the following information (ensure 
that numbers reported below do not double count numbers included in 3.a. and 3.b., 
above): 

No. of Additional 
Contract Workyears 
Which Would Be 

Eliminated 

NONE 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc.) 

No. of Additional 
Contract Workyears 

Which Would Be 
Relocated 

NONE 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc.) 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~~licable) 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~~licablek 

NAME (Please type of print Signature 

Title Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

THCmAS F. S!TEVENS 
NAME (Please type or print Signature 

Title 
2 Aug 94 

Date 

NAVAL SECURITY C;ROUP 
- - .  

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATION 

J. B. GREENE, JR. 
NAME (Please type of print 

ACTING 
Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

*Note: I am-certifying data provided for question 3.b and c. 
and the co&epta _. *I_ S E . ' $ @ # $ ~ ~ B  4 3 aiii%kt8 .ea2l' Sixty-Six o n l y .  

ACTIVITY COMMANDER 
C 

4 

- F. T m S K T  
NAME (Please type of print) 

CO-NC OFFTCRR 
Title 

NSCA WTNTER HARBOR 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained 
complete to the best of my knowledge and 

K PROCTOR 
NAME (Please type or print) 

T.T ITSN SITPPT~Y OFFTCER 
Title 

Division 

SIlPP1,Y 
Department 

N m  WTNTER HAlLEiQR 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belrsff. 

A 

R W . . T n H N S T n N  
NAME (Please type or print) 

M A N m M E N T  ANAT.YST 
Title 

n17 
Division 

c n w N n  TRATNTNG 
Department 

,< ture 

L ~ - J J L Y  7 4  - 
Date 

NvA WTNTER W R  
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. ,I 7 

D. WOODWARD 
NAME (Please type or print) 

BUS. MGT. ASSISTANT 
Title 

PUBLIC WORKS 
Division 

NSGA WINTER HARBOR 
Department 

0 A L T T ~ ~ ~  /4,! 
--/ / - 

Signature 

/q JT/,, ?4 
Date / 

Activity 


