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ITINERARY
White = Chairmman
Gray = General Newton
TIME EVENT LOCATION POC ACTION
24-May 0815 | Chairman Nerfolk Hal Tickle Meet
arrives Airport
0845-0930 En route Medical Center | Hal Review Briefing
Portsmouth Tickle/Leshia | Book
Mandzia
0915-1030 Commissioner | Medical Center Brief Chairman
Brief Portsmouth
1030-1100 En route Naval Station | Jim Durso
1130-1230 Commissioner’s | Navy Region Captain Zobel, | Presentations on
Brief Headquarters, | Commander, affected activities
Bldg N-21 Mid-Atlantic
Region and
Captain
Becker,
Commanding
Officer, NS
Norfolk
1230-1315 Lunch Norfolk Hal Tickle
Cfficers Club
1315-1430 Tour of Naval Station | Capt Zobel Windshield/facility
Submanne and tour
Shipyard
Facilities
1430-1515 Enroute son’s | 126 Nate Hal Tickle Travel/debnef
home Tumer Blvd,
Newport News
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
BASE SUMMARY SHEET

Naval Station Norfolk, VA

INSTALLATION MISSION
The mission of Naval Station Norfolk is to support and improve the personnel and logistics
readiness of the U.S. Atlantic Fleet. Naval Station Norfolk will provide port facilities, quality of
life, and personnel management services with focus on the highest quality response to our
customers' needs.
DOD RECOMMENDATION

» {Multiple ~ Attached)
DOD JUSTIFICATION

=  {Multiple — Attached)
COST CONSIDERATIONS DEVELOPED BY DOD

»  Supporting data not yet released

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

Military Civilian
Bascline 50,000 20,000
Gains 3,450
Reductions (872)
Realignments
Total 3,450 (872}

MANPOWER IMFLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

Out in Net CGain (Loss)
Military Civilian Military Civilian Military Civilian
This Recommendation (370) {(872) 3820 354 3450 (518)
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ENVIRONMENTAL CONSIDERATIONS
» No Change

REPRESENTATION

» Base personnel only
ECONOMIC IMPACT
= Net gain of 2932 personnel

MILITARY ISSUES

Submannes/crews/refresher training from New London

Submarine Intermediate Repair Function and Naval Secunity Group Detachment from
Croton

Navy Reserve Readiness Command Northeast from D.C and Newpont
HM-15 (Mine counter warfare helicopters) from NAS Corpus Chnst
Navy Warfare Development Command from Newpeort

Navy Region Northeast from New Londen

Disestablish DFAS

Disestablish/relocate supply storage and distribution

COMMUNITY CONCERNS/ISSUES
# None
ITEMS OF SPECIAL EMPHASIS

» Capacity to accommodate submarines from New London

Hal Tickie/Navy/Manne Corp/03/24/2005
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NAVAL STATION NORFOLK

Recommendation: Close Naval Submarine Base New London, CT. Relocate
its assigned submarines, Auxiliarv Repair Dock 4 (ARDM-4}, and Nu¢lear Research
Submarine 1 NR-1} along with their dedicated personnel, equipment and support to
Submarine Base Kings Bav, GA. and Naval Station Norfolk, VA. Relocate the

intermediate submarine repair function to Shore Intermediate Repair Activity
Norfolk, at Naval Shipyard Norfolk, VA, and Trident Refit Facility Kings Bav, GA.

Relocate the Naval Submarine Schoo! and Center for Submarine Learning to Submarine
Base Kings Bay, GA. Consolidate the Naval Security Group Activity Groton, CT
with Naval Security Group Activity Norfolk, VA at Naval Station Nerfolk, VA,
Consolidate Naval Submarine Medical Research Laboratory Groton, CT, with Naval
Medical Research Center at Walter Reed Army Medical Center Forest Glenn Annex,
MD. Relocate Naval Undersea Medical Institute Groton, CT to Naval Air Station
Pensacala, FL, and Fort Sam Houston, TX. Consolidate Navy Region Northeast, New
London, CT, with Navy Reeion, Mid-Atlantic, Norfolk. VA.

REealizh Naval Station Newport, RI by relocating the Navv Warfare
Developrnent Command to Naval Station Norfolk, VA,

Justification: Navy Warfare Development Command performs the functions of warlare
imnovation, concept development, fleet and joint experimentation, and the
synchronization and dissemination of doctrine, Relocating the Navy Warfare
Development Command to Norfolk better aligns the Navy's warfare development
organization with those of the other joint force components and Joint Forces Command,
as well as places Navy Warfare Develepment Command in better proximity to Fleet
Forces Command and the Second Fleet Battle Lab it supports, resulting in substantial
travel cost savings to conduct experimentation events. Location of Navy Warfare
Development Command in Hampton Roads area places it in proximity io Army Training
and Doctrine Command, Fort Monroe, VA and Marine Coms Combat Development

Comtnand, (uantico, VA, as well as in ¢loser proximity to the Air Force Doctrine Center
at Maxwell Air Force Base, AL, which furthers joint interoperabiality concepts.

Recommendation for Closure and Realisnment Naval Station Ingleside, TX
and Naval Air Station Corpus Christi, TX

Recommendation: Close Naval Station Ingleside, TX. Relocate 1ts ships along with
dedicated personnel, equipment and support to Naval Station San Diego, CA. Relocate
the ship intermediate repair function to Shore Intermediate Maintenance Activity San
Diego, CA. Consolidate Mine Warfare Traiming Center with Fleet Anti-submarine
Warfare Traimng Center San Diego, CA. Realign Naval Air Station Corpus Christi,
TX. Relocate Commander Mine Warfare Command and Commander Mobile Mine
Asgsembly Group to Fleet Anti-Submarine Warfare Center, Point Lomna, CA. Relocate
Helicopter Mine Countermeasures Squadron 15 (HM-15) and dedicated personnel,
equipment and support to Naval Station Norfolk, VA, Disestablish Commander
Helicopter Tactical Wing U.S. Atlantic Fleet Aviation Intermediate Mainterance
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Detachment Truax Field at Nav al Air Station Corpus Christi, TX and relocate iits
intermedmte malntenance fon functmn for Aircraft Components, Fabrication &

Manufacturing, and Suggurt Equipment to Flcet Readiness Center Mld-At]alttl

Site Norfolk, VA.

Justification: This recommendation moves mine warfare surface and aviation assets to
major fleet concentration areas and reduces excess capacity. Gulf Coast presence can be
achieved as needed with available Navy ports at Naval Air Station Key West, FL, and
Naval Air Station Pensacola, FL. The Minehunter Coastal ships at Naval Station
Ingleside are scheduled for decommissioning between FY 2006 and FY 2008 and witl not
relocate. Additionally, U.S. Coast Guard presence is expected to remain in the Gulf Coast
region. Relocation of Commander Mine Warfare Command and the Mine Warfare
Trairung Center to San Diego, CA, creates a center of excellence for Undersea Warfare,
combining both mine warfare and anti-submarine warfare disciplines. This reorgani zation
removes the Mine Warfare community from a location remote from the fleet thereby
better supporting the shift to organic mine warfare. This recommendation also supports
mission elimination at Shore Intermediate Maintenance Activity Naval Reserve
Maintenance Facility Ingleside, TX, and Aviation Intermediate Maintenance Detachment
Truax Field at Naval Air Station Corpus Christi and reduces excess repair capacity. The
relocation of Helicopter Mine Countermeasures Squadron 15 {HM-15) to Naval
Station Norfolk single sites all Mine Warfare Aircraft in a fleet concentration area.
This location better supports the HM-15 mission by loeating them closer tg the C-5
transport Air Port of Embarkation for overseas emplovment and mine
countermeasures ship and helicopter coordinated exercises,

Recommendation for Closure Engincering Field Division/Activity

Recommendation: Close Naval Facilities Engineering Field Division South leased space
in Charleston, SC. Consolidate Naval Facilities Engincering Field Division South.
Charleston, SC, with Naval Facilities Engineering Field Activity Southeast,
Jacksonville, FL, at Naval Air Station Jacksonville. FL: Naval Facilities Midwest,
Great Lakes. IL. at Naval Station Great Fakes, I1L; and Naval Facilities Atlantic,
Norfolk, VA at Naval Station Norfolk, VA. Close Naval Facilities Engineering Field
Activity Northeast leased space in Lester, PA. Consolidate Naval Facilities
Engineering Field Activity Northeast, Philadelphia, PA. with Naval Facilities
Atlantie, Norfolk, VA at Naval Station Norfolk, VA and relocate Navv Crane Center
Lester. PA, to Norfolk Naval Shipvard, Norfolk, VA,

Justification: This recommendation enhances the Navy's long-standing initiative to
accomplish commeon management and support on a regionalized basis by consolidating
and collocating Naval Facilities commands with the installation management Regions in
Jacksonville, FL, Great Lakes, IL and Norfolk, VA. This collocatien aligns management
concepts and efficiencies and may allow for further consolidation in the future.

Recommendation for Realignment Navy Reserve Readiness Commands
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Recommendation: Realign Naval Air Station Joint Reserve Base Fort Worth, TX, by
consolidating Navy Reserve Readiness Command South with Naval Reserve Readiness
Command Midwest at Naval Station Great Lakes, [L. Realign Naval Station Newport,
RI. and the Washington Navy Yard, Washington, DC, by consolidating Naval
Reserve Readiness Command Northeast with Naval Reserve Readiness Command
Mid-Atlantic and relocating the consolidated commands to Naval Station. Norfol
‘_FA' -

Justification: This recommendation enhances the Navy's long-standing initiative to
accomplish commeon management and suppert on a regionalized hasis, by consolidating
and collocating reserve readiness commands with the installation management Regions.
This collocation aligns management concepts and efficiencies and ensures a reserve voice
at each region as well as enabling fluture savings through consolidation of like functions.
This recommendation will result in an increase in the average military vaiue for the
remaining Naval Reserve Readiness Commands and ensures that each of the installation
management Regions has an organization to manage reserve matters within the region.

Joint Basing

Realign Fort Storyv, VA, bv relocating the installation manggement functions to
Commander Naval Mid-Atlantic Region at Naval Station Norfolk. VA.

Commodity Management Privatization

Realign Defense Supply Center Columbus, OH, Tobyhanna Army Depgt, PA, Defense
Dhstribution Ddepot Susquehanna, PA, Naval Station Norfoll, VA, Marine Coms Air
Station Cherry Point, NC, Marine Corps Logistics Base, Albany, GA, Robins Air Force
Base, GA, Anniston Army Depot, AL, Naval Air Station Jacksenville, FL, Tinker Air
Force Base, OK, Corpus Christi Army Depot, TX, Naval Station Bremerton, WA, Naval
Station San Diego, CA, Defense Distribution Depot Barstow, CA, Defense Distribution
Depot San Joaquin, CA, and Naval Station Pear! Harbor, HI, by disestablishing storace
and distribution functions for tires, packaged petrotenm, oils, and lubricants, and
compressed gases at each location,

Justification: This recommendation achieves economies and efficiencies that enhance
the effectiveness of logistics support to forces as they transition to more joint and
expeditionary operations, This recommendation disestablishes the wholesale supply,
storage, and distribution functions for all tires; packaged petroleum, oils and fubricants;
and compressed gases used by the Department of Defense, retaining only the supply
contracting function for each commodity, The Department will privatize these functions
and will rely on private industry for the performance of supply, storage, and distibution
of these commodities. By doing so, the Department can divest itself of inventories and
can eliminate infrastructure and personnel associated with these functions. This
recommendation resulis in more responsive supply support to user organizations and thus
adds to capabilities of the future force. The recommendation provides improved support
during mobilization and deployment, and the sustainment of forces when deployed
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worldwide. Privatization enables the Department to take advantage of the latest
technologies, expertise, and business practices, which translates to improved support to
customers at less cost. It centralizes management of tires; packaged petroleum, oils, and
lubricants; and compressed gases and eliminates unnecessary duplication of functions
within the Department. Finally, this recommendation supperts transformation by
privatizing the wholesale storage and distribution processes from DoD activities.

Payback: The total estimated one-time cost to the Department of Defense to implement
this recommendation is $6.4M. The net of alj costs and savings to the Department during
the implementation period is a savings of $333.6M. Annual recurring savings to the
Department after implementing are $43.78M with a payback expected immediately, The
net present value of the costs and savings to the Department over 20 vears is a savings of
$7353M

Economic Impact on Community

Region of Influence: Virginia Beach-Norfolk-Newport News, VA Metropolitan
Statistical Area

Direct job reductions: 7

Indirect job reductions: 10

Total job reductions: 17

%0 of Economic Area Employment: Less than 0.1

Supply, Storage, and Distribution Management Reconfiguration

Realign Naval Station Norfolk, YA, bv consolidating the supply, storage. and
distribution functions and associated inventories of the Defense Distribution Depet
Norfolk. VA, with all other supplv. storage. and distribution functions and
inventories that exist at Norfolk Naval Base and at Norfolk Naval Shipvard to
support shipvard operations, maintenance. and production. Retain the minimum
necessary supply, storage, and distribution functions and inventories required to
suppert Norfolk Naval Shipyvard operations, mairtenance and production. and to
serve as a wholesale Forward Distribution Point, Relocate all other wholesale
storage and distribution functions and associated inventories to the Susguehanna
Strategic Distribution Platform.

Payback: The total estimated one-time cost to the Department of Defense to implement
this recommendation is $192.7M. The net of all cosis and savings to the Department
during the implementation period is a savings of $1,047.3M. Annual recurring savings to
the Departinent after implementing are $203.2M with a payback expecied immediate]y.
The net present value of the costs and savings to the Department over 20 vears is a
savings of $2,925.8M

Economic Impact en Community
Region of influence: Virginia Beach-Norfolk-Newport News, VA Metropolitan
Statistical Area
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Direct job reductions: 307

Indirzct job reductions; 426

Tatal job reductions: 733

% of Economic Area Employment: Less than 0.1

Consolidate Maritime C4ISR Research, Development & Acquisition, Test &
Evaluation

Realign Naval Station, Norfolk, VA, by disestablishing the Space Warfare Svstems
Center Norfolk, VA, and the Space Warfare Systems Center Charleston. SC,
detachment Norfolk, VA, and assign functions to the new Space Warfare Systemns
Command Atlantic Naval Amphibious Base, Little Creek, VA.

Realign Naval Weapons Station Yorktown, VA, bv relocating the Space Warfare
Svstems Centfer Charleston, SC. detachment Yorktown, VA, te Naval Station
Norfolk, VA, and consolidating it into the new Space Warfare Systems Command
Atlantic detachment, Naval Station Norfolk, VA,

. Justification: These recommended realignments and consolidations provide for
rultifunctional and multidiseiplinary Centers of Excelience in Maritime C4ISR. This
recommendation will also reduce the number of technical facilities engaged in Maritime
Sensors, Electronic Warfare, & Electronics and Information Systems RDAT&E from
twelve to five. This, in turn, will reduce overlapping infrastructure increase the efficiency
of operations and support an integrated approach to RDATAE for maritime C415E.
Another result would also be reduced eycle time for fielding systems to the warfighter.

Supply, Storage, and Distribution Management Reconfiguration

Recommendation: Realign Naval Station Norfolk, VA, by consolidating the supply,
storage. and distribution functions and associated inventories of the Defense
Distribution Depot Nerfolk. VA, with all other supply, storage, and distribution
functions and inventories tha¢ exist at Norfolk Naval Base and at Norfolk Naval
Shipvard to snpport shipvard operations, maintenance. and production. Retain the
minimum necessary supply, storage, and distributjon functions and inventories
required to support Norfolk Naval Shipyvard operations, maintenance and
production, and to serve as a wholesale Forward Distribution Point. Relocate all
other wholesale storage and distribution functions and associated inventories to the
Susquebhanna Strategic Distribution Platform.

Justification: This recommendation achieves economies and efficiencies that enhance
the effectiveness of logistics support to operational joint and expeditionary forces. It
reconfigures the Department's wholesale storage and distribution infrastructure to
improve support to the future force, whether home-based or deploved. It transforms
existing logistics processes by creating four CONUS support regions, with each having
one Strategic Distribution Platform and multiple Forward Distribution Points. Each
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Strategic Distribution Platform will be equipped with state-of-the-art consolidation,
containerization and palletization capabilities, and the entire structure will provide for in-
transit cargo visibility and real-time accountability. Distribution Depots, no longer
needed for regional supply, will be realigned as Forward Distribution Points and will
provide dedicated receiving, storing, and issuing functions, solely in support of on-base
industrial customers such as maintenance depots, shipyards and air logistics centers.
Forward Distribution Points wili consolidate all supply and storage functions supporting
industrial activities, to include those internal to depots and shipyards, and those at any
intermediate levels that may exist. This consolidation eliminates unnecessary
redundancies and duplication, and streamlines supply and storage processes, In addition
to the actions in this recommendation, the Department is abolishing the Defense
Distribution Depot at Red River Army Drepot. This action is included as part of a
recommendation to close the Red River Army Depot installation. The recommendation to
fully close the installation achieves the objective of disestablishing the Defense
Distribution Depot and is consistent with the intent of this recommendation.
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Source Installation Actlon Out En Met Total Mates
, Guin/{Loss) | Direct
Mil Clv Ml Civ | MI Clv
Appendix | Nawal Reafign 53 &B 111
Cravi Staticr and 741 2 743 HM-15
MNorfolk gain {117} {6} [123)
42 17 54 MNawy-
1 158 157 Reglon
2983 100 J083 Subs
{1) ¥ 8
(31} 14 {1
{217} {242} (458)
{31 [311) (314) DFAS
(7} {7} Supply
{1y {308) {307)
(370 (B72) | 3820 354 2932 ]
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NAVAL STATION NORFOLK

Command Mission

The mission of HNaval Station Forfolk is to support the
operational readiness of the U. 8. Atlantic Fleet, Naval
Station HNorfolk provides port and airfield services, extensive
facilities to support the many functions performed on the base,
and the full range of services needed te enhance the guality of
service and quality of 1life of military perscnnel and their
families. We are committed to safety, security, and centinuocus
imprevement in the quality of our service and efficiency of our
operationg,

Onit Identification Code
2688

Command Orglnization

Degcription
Naval &Station Norfolk's internal structure consists of seven
staff departments, two supporting organizations, and two

gubordinate commands.

Commanding Officer CAPT G. L. Becker
Executive Officer CAPT L. E. Pyle, Jr.
Command Master Chief CMDCM (8W/58) A. Villarial

Irmadiate Superior in Command

Naval Station Norfolk's superior in command is Commander, Nawy
Region Mid-Atlantic. '

Manning
Number of personnel assigned:
Officars 27

Enlisted 410
Civilians 71




DCN: 2970

Mission Support -

e | argest supported population of any naval facility

* 69 Ships and 13 afloat stafis homeported

5 Carriers 11 Amphibious (6 LHA/LHD)
12 Submarines 31 Surface Combatants
10 Military Sealift Command

» 16 Air Squadrons with 134 Aircraft plus AMC alirlift

e 125 Tenant Commands Ashore, 50 with CO/OIC

« 54K Military Assigned on Ships & Ashore

11K Civilian Government Employees - APF and NAF
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5 Aircraft Carriers

Ships

12 Submarines

69 Ships and 13 afloat staffs homeported

11 Amphibious (6 LHA/LHD)

DWIGHT D EISENHOWER ALBANY

ENTERPRISE BOISE

GEORGE WASHINGTON FLORIDA

THEQDORE ROOSEVELT HAMPTON

HARRAY S TRUMAN HYMAN G RICKOVER

JACKSONVILLE

10 Military Sealift Command MINNEAPOLIS-ST.PALIL

BIG HORN MONTPELIER

JOHN LENTHALL NEWPORT NEWS

KANAWHA, NORFOLK

LARAMIE OKLAHOMA CITY

LERQY GRUMMAN SCRANTON

PATUXENT

SATURN 31 Surface Ships

SIRIUS ANZIO ARLEIGH BURKE

SPICA BULKELEY CAPE ST GEORGE

ZEUS COLE DONALD COOK
GONZALEZ HAWES
KAUFFMAN LABOON
MAHAN MASCN
MITSCHER MONTEREY
NITZE NORMANDY
PORTER RAMAGE
SAN JACINTO STOUT

WINSTCON S. CHURCHILL

AUSTIN
BATAAN

WO JIta,
KEARSARGE
NASHVILLE
NASSAU
PONCE
SAIPAN
SHREVEPORT
TRENTON
WASP

BARRY

CARR

ELRCD

JAMES E WILLIAMS
LEYTE GULF
MCFAUL
NICHOLAS

OSCAR AUSTIN
ROSS

VELLA GULF
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Aircraft Squadrons

16 air squadrons with 134 aircraft plus AMC airlift

Helicopter Combat Support Squadron Two (HC-2)

Helicopter Combat Support Squadron Six (HC-6)

Helicopter Combat Support Squadron Eight (HC-8)

Helicopter Mine Counter Measure Squadron Fourteen (HM-14)
Helicopter Combat Support Special Squadron Four (HCS-4) Reserve
Carrier Airborne Early Warning Squadron One Two Zero (VAW-120)
Carrier Airborne Early Warning Squadron One Two One (VAW-121)
Carrier Airborne Early Warning Squadron One Two Three (VAW-123)
Carrier Airborne Early Warning Squadron One Two Four (VAW-124)
Carrier Airborne Early Warning Squadron One Two Five (VAW-125)
Carrier Airborne Early Warning Squadron One Two Six (VAW-126)
Carrier Airborne Early Warning Squadron Seven Eight (VAW-78) Reserve
Fleet Logistic Support Squadron Four Zero (VRC-40)
Fleet Logistic Support Squadron Five Six (VR-56) Reserve
Fleet Composite Squadron Six (VC-6)

Marine Aircraft Group Four Two Detachment B (MAG-42)
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Unit Commanders

15 Unit Commanders (including 7 with flag officers)

COMMANDER, SECOND FLEET

COMMANDER, NAVAL AIR FORCE US ATLANTIC FLEET (COMNAVAIRLANT}
COMMANDER, CARRIER GROUP TWO (COMCARGRU 2) .

COMMANDER, CARRIER GROUP FOUR (COMCARGRL) 4)

COMMANDER, CARRIER GROUP EIGHT {COMCARGRLU &)

COMMANDER, CRUISER DESTROYER GROUP TWO (COMCRUDESGRU 2)
COMMANDER, CRUISER DESTROYER GROUP EIGHT (COMCRUDESGRU 8)
COMMANDER, AIRBORNE EARLY WARNING WING ATLANTIC (COMAEWWINGLANT)
COMMANDER, DESTROYER SQUADRON TWO (COMDESRON 2)

COMMANDER, DESTROYER SQUADRON TWENTY TWO (COMDESRON 22)
COMMANDER, DESTROYER SQUADRON TWENTY SIX (COMDESRON 26}
COMMANDCER, DESTROYER SQUADRON TWENTY EIGHT (COMDESRON 28)
COMMANDER, HELICOPTER TACTICAL WING ATLANTIC (COMHELTACWINGLANT)
COMMANDER, SUBMARINE SQUADLRON SIX (COMSUBRON 6)

COMMANDER, SUBMARINE SQUADRON EIGHT (COMSUBRON 8)




) ‘|"]_.|l{, f li‘ll' A {'l'\:,'lx_'.i 5 fr{""ﬁ. i .
DCN: 2970 —
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

BASE SUMMARY SHEET

Defense Finance and Accounting Service (DFAS) - Norfolk

INSTALLATION MISSION

DFAS provides professional, responsive finance and accounting services to DoD and other
federal agencies. It delivers mission essential payroll, contract and veador pay, and
accounting services to support America’s national security. DFAS is a Worlang Capital
Fund agency, which means rather than receiving direct appropriations, DFAS eumns operating
revenue for products and services previded to its customers.

DOD RECOMMENDATION

Close DFAS sites at Rock Island, IL; Pensacola Saufley Field, FL; Norfolk Naval Station,

Y A; Lawton, OK; Pensacolas Naval Air Station, FL, Omaha, NE: Dayton, OH; 5. Louis,
MQ; San Antonio, TX; San Diego, CA; Pacific Ford Island, H1; Patuxent River, MD;
Limestone, ME; Charleston, $C; Orlando, FL; Rome, NY; Lexington, KY; Kansas City, MO;
Seaside, CA; San Bernardino, CA; and Oakland, CA. Relocate and consolidate business,
corporate and administrative functions to the Defense Supply Center-Columbus, OH, the
Buckley Air Force Base Annex, Denver, CO, or the MG Emmett J. Bean Federzal Center,
Indianapolis, IN.

Realign DFAS Arlington, VA by relocating and consclidating business, corporate, and
administrative functions to the Defense Supply Center-Columbus, OH, the Buckley Air
Force Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center, Indianapolis, IN.
Retain 4 minimum essential DEAS liaison staff to support the Under Secretary of Defense
{Comptroller’Chief Financial Officer, Military Service Chief Finaneial Officers, and
Congressional requirements.

Realign DFAS Cleveland, OH, by relocating and consclidating business, corporate, and
administrative functions to the Defense Supply Center-Columbus, OH, the Buckley Atr
Force Base Annex, Denver, CO, or the MG Emmetl J. Bean Federal Center, Indianapolis, IN.
Retain an enclave for the Miliary Retired and Annuitant Pay Services contract function and
government oversight,

Realign DFAS Columbus, OH, by relocating up to 55 percent of the Accounting Operation
functions and associated corporate and administrative funcrions to DFAS Denver, CO, or
DFAS Indianapolis, IN, and up to 30 percent of the Commercial Pay function and associated
corparate and administrative functions to DFAS Indianapolis, IN, for strategic redundancy.
Realign IFAS Denver, CO, by relocating up to 25 percent of the Accounting Operation
functions and associated corporate and administrative functions to DFAS Columbus, OH, or
DEFAS Indianapolis, IN, ang up to 35 percent of the Military Pay function and associated
corporate and administrative functions to DFAS Indianapolis, IN, for strategic redundancy.
Realign DFAS Indianapolis, IN, by relocating up to 10 percent of the Accounting Operation
functions and associated corporate and administrative functions to DFAS Coluembus, OH or
I3FAS Denver, CO, and up to 20 percent of the Commercial Pay function and associated
corporate and administrative functions to DEAS Columbus, OH, for strategic redundancy.
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DOD JUSTIFICATION

»

This action accomplishes a major facilities reduction and business line mission realignment,
transforming the current DFAS organization into an optimum facilities configuration,

which includes strategic redundancy to minimize risk associated with man-made or natural
disasters/challenges. All three of the gaining sites meet DoD Antiterrorism/Force Protection
(AT/FP} Standards. The current number of business line operating locations (26) inhibits the
ability of DFAS to reduce unnecessary redundancy and leverage benefits from economies of
scale and synergistic efficiencies. Overall excess facility capacity includes approximately 43
percent or 1,776,000 Gross Square Feet (GSF) in administrative space and 69 percent ot
326,000 GSF in warehouse space with many locations lacking adequate threat protection as
defined in DoD AT/FP Standards. Finally, the three locations have potential to evolve into
separate Business Line Centers of Excellence and further enhance “unit cost” reductions
beyend the BRAC facilities/personnel savings aspect.

The three gaining locations were identified through a process that used Capacity Analysis,
Military Value, Optimization Modeling, and knowledge of the DFAS organization, and
business line mission functions. The Military Value analysis, of 26 business operating
locations, ranked the Buckley AF Base Annex, CO, the Defense Supply Center-Columbus,
OH, and the MG Emmett . Bean Federal Center, Indianapolis, IN, as 3, 7, and 9
respeclively. The Optimization analysis not only included the Factors of available capacity
and expansion capability, but also included business line process and business operational
considerations in identifving the three-location combination as providing

the optimal facilities approach (o hosting DFAS business line missions/functions.

Subject matter knowledge of DFAS’s three business line missions and its operational
components, along with business process review considerations and scenario basing strategy,
was used to focus reduction of the 26 locations and identification of the three gaining
locaticns. The scenario basing strategy incleded reducing the number of locations 1o the
maximum extent possible, while balancing the requirements for an environment meeting
120D Antiterrorist and Force Protection standards, strategic business line redundancy, area
workforce availability, and to include an anchor entity for each business line and thus retain
necessary organizational integrity to support DoD customer needs while the DFAS
organization relocation s executed.

COST CONSIDERATIONS DEVELOPED BY DOD

One-Time Costs: $282.1 M
Net Savings {Cost) during Implementation: 51581 M
Annual Recurring Savings: 51205 M
Expected Payback: 0 years

Net Present Value over 20 Years: $1,3138 M
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TOTAL MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCI.UDES
CONTRACTORS)

The total nurnber of jobs affected by this action is 6239 civilian and 205 military. Due to force
future force reduction projections and BRAC savings gained from combining locations it 15
anticipated that there will be a reduction of 1931 positons. This leaves a net of 4313 positions
that will be moving to cne of the three designated DFAS locations.

MANPOWER IMPLICATIONS FOR DFAS Norfelk - Closure

Out
Military Civilian

Reductions 3 311

The following table indicates the number of spaces DFAS Nerfolk will be losing and the number
of spaces to the gaining locations. At this point in time the gaining location numbers are just
estimated projections as DFAS has not developed its implementation plan. {Note: The total
numbers listed in the table below lor Norfoik differ from the number listed above (282 vs. 314)
because of consolidation and force structure savings.)

LOSING LOCATION | GAINING MILITARY [ CIVILIAN | TOTAL
DFAS Norfolk, VA DFAS Columbus OH 3 277 280
DFAS Norfolk, VA DFAS Denver CO 0 2 2
DFAS Norfolk, VA DFAS Indianapolis IN o 0 {

ENVIRONMENTAL CONSIDERATIONS

. No major issues. An air conformity analysis may be nceded at Buckley AF Base Annex.
This recommendation will require spending approximately $0.¢1M for environmental
compliance activities.
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REPRESENTATION
Governor: Mark Warner (D)
Senators: John W. Warner (R)

George Allen (R}
Representative: Thelma D. Drake (R-2™)

ECONOMIC IMPACT

Norfolk, VA

« Potential Employment Loss: 749 jobs

s (314 dircct and 435 indirect)

« MSA Job Base: 978,888 jobs
= Percentage for this aclion 01 %

+ Percentage for actions in MSA 0.0%
MILITARY ISSUES

« None

COMMUNITY CONCERNS/ISSUES

# To be added.

ITEMS OF SPECIAL EMPHASIS

« MNone at this time.

Marilyn Wasleski, Interagency, May 19, 2005




