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COBRA DATA

DoD
Closure

Realignment

One Time Cost

$193 M

$147 M

Net Implementation
Cost/Savings

$77 M

$113 M

Annual Recurring
Cost/Savings

($88.7 M)

($56 M)

Payback Period

2 Year

4 Years

Net Present Value at
2025

Cost/Savings




COBRA DATA

DoD
Closure

Staff Excursion
without Personnel
Savings

One Time Cost

$193M

$193M

Net Implementation
Cost

$77M

$138M

Annual Recurring
(Savings)

$88.7M)

$28M)

Payback Period

2 Years

6 Years

Net Present Value at

($798M)

($151M)
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COBRA DATA

DoD
Closure

Realignment

One Time Cost

$193 M

$147 M

Net Implementation
Cost/Savings

$77 M

$113 M

Annual Recurring
Cost/Savings

($88.7 M)

($56 M)

Payback Period

2 Year

4 Years

Net Present Value at
2025

Cost/Savings

($798 M

$239 M)




COBRA DATA

DoD
Closure

Realignment

One Time Cost

$193 M

$147 M

Net Implementation
Cost

$77 M

$113 M

Annual Recurring
(Savings)

$88.7 M)

($56 M)

Payback Period

2 Year

4 Years

Net Present Value at

$239 M)







Criteria DoD POSITION COMMUNITY Commission Staff
POSITION Assessment
1. Mission capabilities, Provides strategic location Critical military strategic Agree with both positions 1
operational readiness and operational flexibility presence/flexibility in
' Northeast
| 2. Facilities/airspace in support Key base in Northeast to Essential for Homeland Agree with both positions
of Homeland Defense support Homeland Defense; provides maritime
Defense patrol/reconnaissance speed
and persistence support
3. Contingency, mobilization, Provides surge and
surge and future force transformational capability
structure

Operations costs and

manpower implications

Provides surge capability;
current capacity for Multi-

mission Aircraft (follow-on to

None stated

P-3); provides Reserve P-3
and C-130 presence in New
England; capacity to support
UAV
Operations would be
supported from Florida to

detachment sites resulting in
$8,000 per flight hour

Agree with both positions

additional costs

Some additional costs, but
not significant. P-3s

detachment sites

continuously operate around
the world from base and




Criteria

DoD POSITION

COMMUNITY
POSITION

Commission Staff
Assessment

5.

Extent/timing of costs and
savings

1-time cost: $193M
Annual savings: $88.6M
NPV: $798M

(Includes ------ savings from
elimination of 99 military
personnel positions
because of efficiencies
gained from combining the
Brunswick group with the
Jacksonville group

Aircraft Intermediate
Maintenance Detachment
personnel savings should not
be counted since MMA is
supported by contract

‘maintenance (by Boeing who

makes the 737 MMA)

DoD'’s use and conformance
to COBRA requirements were
consistently; MMA will not be
fully on line until 2019, so
some savings are legitimate,
but not for the full 20 years.
There are additional costs
associated contract
maintenance, actual savings
and costs are somewhere
between DoD and community.
Not a significant difference.

6.

Community economic impact

Use of Portland/South
Portland/Biddeford MSA:
1.29%

Unemployment rate increases
from 4.1% to 15% in the Bath-
Brunswick region

DoD applied nearest MSA
metric uniformly with all
recommendations

7.

Community infrastructure to
support forces, missions and
personnel

No issues or known
infrastructure impediments

Jacksonwville, with $120M
MILCON, can accommodate
gain

NAS Jacksonville becoming a
crowded; any additional
missions/aircraft in vicinity
would be problematical for
them to accommodate
another 37 P-3s to go with the
45 already there

8.

Environmental impact/costs

No known impediments

No input

No issues
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