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Reco_mmendaion: Close te Naval Shipyar Portsmoth, Kittery,

ME. Relocate the ship
depot repair function to Naval Shipyard Norfolk, VA. Relocate the Submarine Maintenance,
Engineering, Planning and Procurement Command to the Naval Shipyard Norfolk.
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Recmmendation Ios the avl Shipyard Portsouth, Kittery, ME. Relocate the ship
depot repair function to Naval Shipyard Puget Sound, WA.

Key Issues Identified: Amount of ship and submarine depot capacity across the
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ISSUE DoD POSITION COMMUNITY R&A STAFF FINDINGS
‘ POSITION
SHIPYARD CAPACITY ENOUGH EXCESS TO CLOSE | CAPACITY OVERSTATED ~27.4% EXCESS W/PNSY
ONE SHIPYARD EMERGENT/SRA WORK ~8.1% EXCESS WO/PNSY
WON'T BE EMERGENT/SRA WORK
ACCOMPLISHED DONE AT HOMEPORT 4
MILITARY VALUE PORTSMOUTH NUMBER 3 MILITARY VALUE NOT A HOMEPORT - SUB
OF 4 SHIPYARDS UNDERSTATED WORK ONLY - MILVAL OK

.| WORKFORCE SKILL BASE

AT REMAINING SHIPYARDS

WILL USE TOOLS SUCH AS
HIRING, TRAINING,
REASSIGNMENT AND

INADEQUATE SKILL
BASE AT REMAINING
SHIPYARDS

RISK MANAGEABLE

INCENTIVES FOR CRITICAL DECREASED EFFICIENCY
SKILLS
COST/SAVINGS CERTIFIED DATA AND COSTS UNDERSTATED NO SIGNIFICANT
CERTIFIED REQUIREMENTS SAVINGS OVERSTATED VARIANCE FOUND
MODELS
JOBS 2.8% OF PORTSMOUTH- 7.3% OF ME/NH BUREAU ECONOMIC IMPACT TO
SOUTH PORTLAND- OF LABOR STATISTICS LOCAL AREA MAY BE
BIDDEFORD, ME MSA LOCAL AREA UNDERSTATED
UNEMPLOYMENT
STATISTICAL AREA
ENVIRONMENTAL CLEANUP TO INDUSTRIAL RESIDENTIAL STANDARD | INDUSTRIAL FACILITY ~

STANDARD IS ESTIMATED
AT $4.6M

MAY BE REQUIRED

REUSE IMPACTED BY
NON-NUCLEAR TOXIC
WASTE SITE WITHIN
FENCELINE

INDUSTRIAL REUSE
IMMEDIATELY
RESIDENTIAL USE
MANAGEABLE
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COBRA DATA

DoD Baseline

One Time Cost

$177M

Cost/Savings

($44.3M)

Annual Recurring
Cost/Savings

$59.5M)

Payback Period

3 years

Net Present Value at
2025

($614M)




DoD POSITION

COMMUNITY
POSITION

R&A STAFF FINDINGS

Homeland Defense

Gulf Coast presence
achieved with other Navy
ports

Key Gulf Coast Industries
vulnerable to terrorist
attack

Concur with DoD

Military Value

Military value fairly applied.
Co-location of MCM assets
and fleet concentrations

improves combat capability.

Ingleside not given credit
for unique MCM mission
area, training ranges and

modern facilities.

Concur with DoD. MCM
training and COE can be
located anywhere. Fleet
interoperability more
important than single-
siting MCM assets.

Cost savings

COBRA updated with more
accurate input data

Cost savings overstated

Concur with Updated DoD
Cobra

Economic Impact

Recommendation will affect
2.9% of the economic area
employment.

Loss of 2936 good paying
jobs will adversely affect
the local economy.

Increased activity planned
at CCAD and other port
related industries should
offset the losses.
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COBRA DATA

DOD Staff
Baseline Excursion
One Time Cost $136.8 M $77.3 M
Net Implementation $132.1 M $69.9 M
Cost/Savings
Annual Recurring ($1.6 M) ($2.5 M)
Cost/Savings
Payback Period 100+ Years 73 Years
Net Present Value at $105.6Mm $39.7 M
2025
Cost/Savings
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DOD POsITION

POsITION

R&A STAFF FINDINGS

CURRENT AND FUTURE Mission

CAPABILITIES

Prefer to lease Property ang stay on
stand ajone office Complex,

Commum‘ty Supports Navy
position.

Closure and relocatijon of tenantg
Creates Synergies ang Collocates
Support with Operationa| activities

THE AVAILABILITY AND CONDITION OF
LAND, FACILITIES AT EXISTING
LOCATIONS TO SUPPORT OPERATIONS

Navy Prefers to Maintain physicaj
Presence

Community Supports Navy
position.

money for Navy that will be useq to
build new Office facilities at NS san
Diego.

THE LOWER COSTs oF OPERATIONS DoD stangs by its recommendation None DoD COBRA Probabjy Understateg
cost of relocation and Certainly jt
CosTs Mmoney over 29 years to make
this move
DoD estimated jt needs $137 to fund None DoD Overestimateq MiLCoON needed

[osrs AND SAVINGS

one time costs and recommendation
does not result in Payback

to build new office facilities, In
reality, disposa| Proceeds wijj offset
Navy investment costs, and result in
immediate Payback.
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COBRA DATA

DoD Baseline

Staff Excursion

$1,636M

$410.3M

Net Implementation

$1,563M

$220.7Mm

Annual Recurring

$27.6M)

($17.1M)

Payback Period

100+ years

18 years

Net Present Value at

$1,1191M

$33.4M
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ISSUE

DoD POSITION

COMMUNITY
POSITION

R&A STAFF FINDINGS

C1, C2, C3 Oceana
encroachment impacts
readiness & training.

Encroachment is manageable.

Moving MJB significantly
challenges maintaining
required readiness levels.

VA Beach: Initiating
stronger zoning controls.

Cecil Field: Strong zoning
controls exist.

Oceana encroachment adds
risk to future operational
readiness.

Cecil Field has minimal
encroachment problems.

C2, C3, C4 Single siting of all
Strike Fighter assets on East
Coast.

Navy desires to single site all
Strike Fighter Squadrons.

No position stated.

Oceana can host 8 Super
Hornet squadrons (FEIS).

Cecil Field can host all 10
squadrons.

C5 Cost of Relocating Navy’s
MJB.

Too expensive to move.

VA Beach: Costs to move
MJB could be better used
on higher Navy priorities.
Cecil Field: Offering to
provide land and facilities
free & clear.

Updated Staff COBRA
reduces DoD COBRA by 75%

DoD: One Time Cost= $1.6B
with 100+ year payback.

Staff: OTC=$401M with 18
year payback.

C6 Economic Impact of moving
11,610 people.

None stated.

VA Beach: Lose 2.4% of
jobs..
Cecil Field: Gain 3.4% of
jobs.

Both areas have strong
economic attributes.

C8 Environmental Impact of jet
noise

Noise abatement issues are
manageable

VA Beach: Mixed - Most
people support the base,
but many public complaints
voiced over the years.

Cecil Field: No complaints
on file.

Noise in the encroached
areas around VA Beach
affect as many as 100,000
people in the >65dB zones.

Cecil Field has 8,600 people
living in the >65dB zones.
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