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TO: MR. CHARLES 
NEMFAKOS 

Executive Director, BSA T 

1 Phone 703-681-0450 

Fax Phone 7034U-9UV 7 GG, 2 t 74 

FROM: Alex Yellin 

Review and Analysis-Navy 
Team 

Defense Base Closure 
and Realignment 
Commission 

1 700 N. Moore St., Suite 
1425 

Arlington, VA 22209 

Phone 703-696-0504 

Fax Phone 703-696-0550 

CC: 

I REMARKS: KI urgent For your review 0 Reply ASAP Please Comment 

Mr. Nemfakos, as discussed with Jerry Schieffer and Don DeYoung today, please provide a 
COBRA on Pt Mugu that corresponds to the following scenario: 

1. Leaves the following capabilities and associated engineering functions at Point Mugu. 

I Hardware in the Loop facilities 

I Radar cross section analyses chambers 

I Bistatic chambers 

F-14 AID Weapon System Support Activity 

EA-6B Weapon System Support Activity 

I Electronic Combat Systems Encounter Lab 

I 2. Analyze workload and duplication of environmental facilities that exist between Point Mugu 
and China Lake. Transfer environmental functions to China Lake. 

I 3. Move Sea Range operations, control and engineering functions (data processing, 
scheduling, planning and range engineering functions) to China Lake. 

W P l e a s e  respond by COB, 15 Jun 95. Due to the short timeframe, certified data is not required. 

b i  

DCN 122



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

LT-0835-F16 
B SATJDMW 
15 June 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As requested, we have conducted a COBRA analysis on the realignment of the Naval 
Air Warfare Center (NAWC), Weapons Division, Point Mugu. This realignment scenario 
retains certain capabilities and engineering functions at Point Mugu; transfers environmental 
functions to NAWC Weapons Division, China Lake; retains the Sea Test Range, but moves 
Sea Range operations, control and engineering functions to China Lake; and closes or 
mothballs remaining facilities, runways and hangars. A copy of the COBRA output reports, 
Scenario Development Data Call response and electronic copy of the COBRA data file are 
attached to this letter. Please note that in order to provide you the most timely response 
possible, we are forwarding an advance copy of the certified Scenario Development Data Call 
response used to conduct our COBRA analysis. We will forward a final copy of the data call 
response, with any attendant changes, certified through the entire chain of command, as soon 
as we receive it. 

While we are providing the data requested for this scenario, we believe this proposed 
realignment action is not in the best interests of the Department of the Navy (DON). As 
mentioned in our previous response on Point Mugu (24 May 1995), the current integrated mix 
of facilities and capabilities at the China Lake and Point Mugu sites represent five years of 
significant elimination and realignment efforts. As a result of BRAC-91 and other on-going 
management streamlining efforts, we have undertaken a major realignment at China Lake and 
Point Mugu which eliminates duplicative functions and results in the intertwining of 
organizations so that managers have direct line responsibilities for personnel and functions 
residing at both sites. These efforts have already reduced NAWC Weapons Division staffrng 
by about two thousand employees. The remaining functions at these sites are critical to the 
Department of Defense, a fact which has been confirmed by the results of the aggressive 
analyses conducted in both BRAC-93 and BRAC-95. In addition, the proposed realignment 
scenario would not result in any reduction of open air range excess capacity, recognizing that 
these ranges are national assets that need to be retained for both RDT&E and fleet training. 

Even in light of our thorough and aggressive review of the cost estimates provided, 
this realignment scenario is not acceptable in financial terms. While this scenario does not 
involve the replication of some of the unique facilities at Point Mugu, it does involve the 



relocation/replication of range operations and support at China Lake. One-time costs are over 
$750 million and it takes over 100 years to obtain a return on investment. The 20 year net 
present value for the action of a cost of almost $450 million. The significant up-front 
investment to obtain a relatively low recurring savings is not in the best interests of the 
government, and confirms that our on-going initiatives have already addressed potential 
staffing reductions and other efficiencies. Accordingly, further realignment of NAWC Point 
Mugu would only serve to disrupt or eliminate the existing synergies within the NAWC 
Weapons Division and cost the taxpayers almost half a billion dollars. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

Base Structure Evaluation C +-mmee 

Attachments 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department :NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRNl . CBR 
Std Fct rs  F i  Le : P:\COBRA\N~~OBOF.SFF 

S t a r t i n g  Year : 1996 
Final  Year : 2001 
ROI Year : 100+ Years 

NPV i n  2015($K): 448,340 
1-Time Cost($K): 754,084 

Net Costs (SKI Constant Do l la rs  
1996 1997 1998 1999 2000 2001 To ta l  Beyond ---- ---- ---- ---- ---- ---- 

M i  lCon 82,600 136,276 34,765 126,209 1 57,504 0 
Person -88 -629 -7,693 -16,580 -15,662 -15,601 
Overhd 6,348 6,083 9,318 1,704 7,352 -887 
Moving 5 2,058 18,045 4,281 10,685 9,567 
Missio 0 0 2,909 4,014 9,732 9,732 
Other -31,700 44,426 10,927 4,712 74,152 9,500 

TOTAL 57,165 188,214 68,271 124,340 243,763 12,311 

Tota l  ----- ---- 
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
C i  v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  3 
En 1 19 
Stu 0 
C i  v 0 
TOT 22 

Sumnary : 
-------- 
Rea 1 i gn NAWC Poi n t Mugu . 
A l te rna t i ve  scenario. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREV~ .CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 82,600 136,276 
Person 130 3 28 
Overhd 6,373 6,550 
Movi ng 5 2,118 
Missio 0 0 
Other 0 44,426 

TOTAL 89,108 189,698 83,773 155,098 280,747 59,192 

Savings (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 218 957 
Overhd 24 467 
Mov i ng 0 60 
Missio 0 0 
Other 31,700 0 

TOTAL 31,943 1,484 

Total ----- 
537,355 

9,386 
90,969 
45,512 
30,656 

143,739 

Total ----- 
0 

65,640 

Beyond ------ 

Beyond ------ 
0 

19,239 
35,059 

0 
2,117 

0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \cOBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~SDBOF.SFF 

( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota l ---- --------- 

Tota l  One-Time Costs 754,084,056 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 869,912 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 22,000 .............................................................................. 

Total One-Time Savings 891,912 .............................................................................. 
Tota l  Net One-Time Costs 753,192,144 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN POINT MUGU, CA 
(ALL values i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 130,664,000 

Total - Other 130,664,000 .............................................................................. 
Total One-Time Costs 203,654,140 

One-Time Savings 
M i  L i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  t a r y  Moving 869.91 2 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 22,000 

.............................................................................. 
Tota 1 One-Time Savings 891,912 
.............................................................................. 
Total Net One-Time Costs 202,762,228 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/9 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \COBRA\BCRC\PMREVl . CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Hous i ng Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  N e w  Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Tota 1 
--------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 3,125,000 

Total - Other 3,125,000 .............................................................................. 
Total One-Time Costs 374,192,291 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  i i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 374,192,291 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/9 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P:\COBRA\BCRC\PMRN~. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
(ALL values i n  Dollars) 

Construction 
M i  t i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- -------- - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 150,000 
One-Time Unique Costs 0 

Tota l  - Other 150,000 .............................................................................. 
Tota l  One-Time Costs 9,144,396 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i t a r y  Moving 
Land Sa 1 es 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Ti me Unique Savings ........................................ 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 9,144,396 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario F i  Le : P: \COBRA\BCRC\PMREVl . CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAS NORTH ISLAND, CA 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  R I F  
Civi Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 18,382,753 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-T ime Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 18,382,753 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAUC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: NAR SANTA CLARA, CA 
(ALL vaiues i n  Dol lars) 

Construct ion 
M i  L i  tary  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Ti me Unique Savings 

........................................ 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \coBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

Base: AIR NATIONAL GUARD, XX 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 9,500,000 

Total - Other 9,500,000 .............................................................................. 
Total One-Time Costs 101,500,000 .............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 101,500,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P:\COBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OBOF.SFF 

Base: FBI (BASE X I ,  X X  
(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary  Construction 
Fami 1 y Hous i ng Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 919 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P:\COBRA\BCRC\PMREVl. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950BOF.SFF 

Base: SAN NICOLAS, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fam i 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 47,210,475 
.............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 47,210,475 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 1/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \COBRA\BCRC\PMREV~ . CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

ALL Costs i n  $K 
Tota 1 It44 

Base Name M i  [Con Cost --------- ------ ---- 
NAWC WPN POINT MUGU 0 0 
NAWC WPN CHINA LAKE 371 ,067 0 
CBC PORT HUENEME 8,994 0 
NAS NORTH ISLAND 18,083 0 
NAR SANTA CLARA 0 0 
AIR NATIONAL GUARD 92,000 0 
FBI (BASE X )  0 0 
SAN NICOLAS 47,210 0 

Land 
Purch ----- 

0 
0 
0 
0 
0 
0 
0 
0 

Cost 
Avoid ----- 

0 
0 
0 
0 
0 
0 
0 
0 

Tota l  
Cost ----- 

0 
371,067 

8,994 
18,083 

0 
92,000 

0 
47,210 

Totals: 537,355 0 0 0 537,355 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 219 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario F i  Le : P:\COBRA\BCRc\PMREVl . CBR 
Std Fct rs  Fi Le : P: \COBRA\N95DBOF.SFF 

MiLCon f o r  Base: NAWC WPN CHINA LAKE, CA 

A l l  Costs i n  $K 
M i  [Con 

Description: Categ ------------- ----- 
Hor izonta l  HORIZ 
A i r  Maintenance AIROP 
Other Operations OPERA 
Adminis t ra t ive ADMIN 
Maintenance MAINT 
SupplyIStorage STORA 
RDTLE RDT&E 
OTHER OTHER 
Reserve Tra in ing SCHLB 
Reserve Hor izonta l  HORIZ 
Reserve A i r  Maint AIROP 
Reserve SupplyIStor STORA 
FAMILY HOUSING UNITS FAMLQ ............................ 

Using Rehab New New Tota l  
Rehab Cost* MilCon Cost* Cost* ----- ----- ------ ----- ----- 

0 n l a  69,578 n/a 4,398 
0 n l a  390,778 n l a  72,760 

1,956 n/a 2,900 n/a 564 
82,156 n l a  234,941 n l a  31,959 
14,200 n l a  56,616 n/a 7,310 
11,619 n l a  53,900 n l a  3,995 

192,080 n/a 446,684 n/a 99,502 
21,384 n l a  157,045 n l a  46,221 

0 n l a  22,526 n/a 3,084 
0 n/a 24,839 n l a  1,570 
0 n l a  31,081 n l a  5,787 
0 n l a  5,000 n l a  363 
0 0 519 93,554 93,554 .................................................. 

Tota l  Construction Cost: 371 ,067 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 371,067 

* ALL M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 319 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \COBRA\BCRC\PMREVl . CBR 
Std Fct rs  Fi l e  : P:\cOBRA\N~~DBOF.SFF 

MilCon f o r  Base: CBC PORT HUENEME, CA 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
OFFICE SPACE OPERA 6,000 964 0 0 964 
OFFICE SPACE ADMIN 0 0 7,500 1,780 1,780 
TRAINING SCHLB 0 0 30,000 6,251 6,251 .............................................................................. 

Tota l  Construction Cost: 8,994 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 8,994 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREV~. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SDBOF.SFF 

M i  (Con for  Base: NAS NORTH ISLAND, CA 

A l l  Costs i n  $K 
M i  lCon 

Description: Categ ------------- ----- 
HORIZONTAL HORIZ 
AIR MAINTENANCE AIROP ............................. 

Using Rehab New New Tota l  
Rehab Cost* M i  LCon Cost* Cost* ----- ----- ------ ----- ----- 

0 0 51,080 5,909 5,909 
0 0 52,610 12,173 12,173 

.------------------------------------------------- 
Tota l  Construction Cost: 18,083 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 18,083 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRNl . CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~DBOF.SFF 

MiLCon f o r  Base: AIR NATIONAL GUARD, X X  

ALL Costs i n  $K 
M i  LCon Using Rehab New New Tota 1 

Description: Ca teg Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ANG MILCON OTHER 0 n/a 0 n/a 92,000 .............................................................................. 

Tota l  Construction Cost: 92,000 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 92,000 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs *ere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 6/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAUC PT MUGU.ALT1 
Scenario Fi Le : P: \cOBRA\BCRC\PMREV~. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

Hi [Con f o r  Base: SAN NICOLAS, CA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New 

Description: Categ Rehab Cost* M i  [Con Cost* 
------------- 
AIRCRAFT APRON 
HANGAR & MINT SHOP 
RANGE MAINT 
BARRACKS 
POL STORAGE 
AMMO STORAGE 
FUELING PIER .................... 

----- 
HORIZ 
AIROP 
MAINT 
BACHQ 
POLST 
AMMOS 
OTHER 

- - - - - - - - - 
Tota l  Construction Cost: 

+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota l  
cost* 
----- 

14,346 
3,957 
2,647 

16,349 
973 

1,038 
7,900 

,--- - - - - -  

47.21 0 
0 
0 
0 

TOTAL: 47.21 0 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT 
Oata As O f  12:45 06/15/1995, Report 

(COBRA v5.08) 
Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P:\COBRA\BCRC\PMRNl . CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

PERSONNEL SUMMARY FOR: NAWC WPN POINT MUGU, 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl is ted 
---------- ---------- 

268 1,634 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  -75 0 0 
Enl is ted -468 0 0 
Students 0 0 0 
C iv i  l i ans  -701 0 0 
TOTAL -1,244 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted ---------- ---------- 

193 1,166 

PERSONNEL REALIGNMENTS: 
TO Base: NAWC WPN CHINA LAKE, CA 

1996 1997 1998 ---- ---- ---- 
Of f i ce rs  0 4 37 
Enl is ted 0 63 176 
Students 0 0 0 
C i v i l i a n s  0 72 640 
TOTAL 0 139 853 

To Base: CBC PORT HUENEME, CA 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  3 7 0 
Enl is ted 19 0 6 
Students 0 0 0 
C iv i  l i ans  0 123 11 5 
TOTAL 22 130 121 

To Base: NAS NORTH ISLAND, 
1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

To Base: NAR SANTA CLARA, 
1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

To Base: AIR NATIONAL GUARD, X X  
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  0 0 0 
Enl is ted 0 0 0 
Students 0 0 0 
C iv i  l i ans  0 0 0 
TOTAL 0 0 0 

Students C iv i l i ans  ---------- ---------- 
0 3,567 

1999 2000 2001 Total 

Students ~ i v i  1 ians ---------- ---------- 
0 2,866 

1999 2000 2001 Total ---- ---- ---- ----- 
1 85 2 129 
5 398 34 676 
0 0 0 0 

179 191 408 1,490 
185 674 444 2,295 

1999 2000 2001 Total ---- ---- ---- ----- 
0 14 0 24 
0 39 0 64 
0 0 0 0 
5 63 1 307 
5 116 1 395 

1999 2000 2001 Total ---- ---- ---- ----- 
0 11 0 11 
0 124 0 124 
0 0 0 0 
0 4 0 4 
0 139 0 139 

1999 2000 2001 Total ---- ---- ---- ----- 
0 2 0 2 
0 22 0 22 
0 0 0 0 
0 11 0 11 
0 35 0 35 

1999 2000 2001 Tota l  ---- ---- ---- ----- 
0 0 4 4 
0 0 52 52 
0 0 0 0 
0 0 285 285 
0 0 341 341 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P:\coBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

To Base: FBI (BASE X I ,  X X  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 0 0 0 1 1  
TOTAL 0 0 0 0 1 1  

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAWC WPN POINT MUGU, CAI: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 3 1 1  37 1 112 
Enlisted 19 63 182 5 583 
Students 0 0 0 0 0 
Civ i  l ians 0 195 755 1 84 280 
TOTAL 22 269 974 190 975 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 -13 -1 0 
Enlisted 0 0 -118 -15 -14 
C i  v i  1 i ans 0 0 -165 -9 0 
TOTAL 0 0 -296 -25 -14 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

9 n o 

PERSONNEL SUMMARY FOR: NAWC WPN CHINA LAKE, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

143 868 0 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l i ans  0 
TOTAL 0 

MUGU, CA 
1997 1998 1999 2000 
---- ---- ---- ---- 

4 37 1 85 
63 176 5 398 
0 0 0 0 
72 640 179 191 
139 853 185 674 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAWC WPN CHINA LAKE, CAI: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 4 37 1 85 
Enlisted 0 63 176 5 398 
Students 0 0 0 0 0 
Civ i l i ans  0 72 640 179 191 
TOTAL 0 139 853 185 674 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

272 1,544 0 

2001 Total 

Civ i  l ians ---------- 
572 

Civ i l i ans  
---------- 

4,226 

2001 Total 
---- ----- 

2 129 

2001 Total ---- ----- 
2 129 
34 676 
0 0 

408 1,490 
444 2,295 

C i  v i  1 i ans ---------- 
5,716 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \coBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: CBC PORT HUENEME, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

257 3,452 3 5 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT 

1996 ---- 
Off icers 3 
Enl is ted 19 
Students 0 
Civ i l i ans  0 
TOTAL 22 

MUGU, CA 
1997 1998 1999 2000 
---- ---- ---- ---- 

7 0 0 14 
0 6 0 39 
0 0 0 0 

123 115 5 63 
130 121 5 116 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  CBC PORT HUENEME, CAI: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  3 7 0 0 14 
Enl is ted 19 0 6 0 39 
Students 0 0 0 0 0 
Civ i l i ans  0 123 115 5 63 
TOTAL 22 130 121 5 116 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

28 1 3,516 35 

PERSONNEL SUMMARY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

1,798 15,828 506 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT MUGU, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 1 1  
Enl is ted 0 0 0 0 124 
Students 0 0 0 0 0 
Civ i  l i ans  0 0 0 0 4 
TOTAL 0 0 0 0 139 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS NORTH ISLAND, CAI : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 1 1  
Enl is ted 0 0 0 0 1 24 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 4 
TOTAL 0 0 0 0 139 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

1,809 15,952 506 

Civ i  l ians ---------- 
3,512 

2001 Total ---- ----- 
0 24 
0 64 
0 0 
1 307 
1 395 

2001 Total - - - - - - - - - 
0 24 
0 64 
0 0 
1 307 
1 395 

C i  v i  1 i ans ---------- 
3,819 

Civ i l i ans  
---------- 

1,492 

2001 Total 
---- - ---- 

0 1 1  
0 124 
0 0 
0 4 
0 139 

2001 Total ---- ----- 
0 1 1  
0 124 
0 0 
0 4 
0 139 

Civ i  l ians 
---------- 

1,496 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRNl . CBR 
Std Fct rs  Fi Le : P:\cOBRA\N~~DBOF.SFF 

PERSONNEL SUMMARY FOR: NAR SANTA CLARA, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

52 437 0 34 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

MUGU, CA 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- - 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAR SANTA CLARA, CAI: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 2 0 2 
Enl is ted 0 0 0 0 22 0 22 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 11 0 11 
TOTAL 0 0 0 0 35 0 3 5 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

54 459 0 45 

PERSONNEL SUMMARY FOR: AIR NATIONAL GWRD, XX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

2,787 37,589 78 3,468 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Ci v i  1 i ans 0 
TOTAL 0 

MUGU, CA 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

0 0 0 0 4 4 
0 0 0 0 52 52 
0 0 0 0 0 0 
0 0 0 0 285 285 
0 0 0 0 34 1 34 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  AIR NATIONAL GUARD, XX) : 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 4 4 
Enl is ted 0 0 0 0 0 52 52 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 285 285 
TOTAL 0 0 0 0 0 341 34 1 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

2,791 37,641 78 3,753 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRNI .CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: FBI (BASE X I ,  X X  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

2,787 37,589 78 3,468 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
Ci v i  l i ans 0 
TOTAL 0 

MUGU, CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 11 0 11 
0 0 0 11 0 11 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FBI (BASE X I ,  XX): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 11 0 11 
TOTAL 0 0 0 0 11 0 11 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

2,787 37,589 78 3,479 

PERSONNEL SUMMARY FOR: SAN NICOLAS, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

268 1,634 0 3,567 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

268 1,634 0 3,567 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRNl . CBR 
Std Fctrs Fi i e  : P:\COBRA\N95DBOF.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C i v i l i ans  Moving 
Civ i  Lian RIFs (the remainder) 

Total 
----- 
21 08 

150 
76 

227 
89 

1566 
542 

CIVILIAN POSITIONS REALIGNING IN 0 195 755 184 280 694 2108 
Civ i  l ians Moving 0 169 531 120 205 548 1573 
New Civ i  Lians Hired 0 26 224 64 75 146 535 
Other Civ i  1 ian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 7 81 19 20 42 169 
TOTAL CIVILIAN RIFS 0 4 48 12 12 25 101 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 99 5 0 7 11 1 
TOTAL CIVILIAN NEW HIRES 0 26 224 64 75 146 535 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civi  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  roves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/9 
Data As Of  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT HUGU.ALT1 
Scenario Fi Le : P: \coBRA\BcRC\PMRN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN POINT MUGU, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Ret i rement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C iv i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  l i ans  Avai Lable t o  Move 
Civ i  Lians Moving 
C iv i  Lian RIFs (the remainder) 

Total ----- 
21 08 

150 
76 

227 
89 

1566 
542 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Addi t i ans ,  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 7 81 19 20 42 169 
TOTAL CIVILIAN RIFS 0 4 48 12 12 25 101 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 99 5 0 7 111 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civi  Lians Not 
W i  [Ling t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREVl .CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Civ i  l i ans  Moving ( the remainder) 0 0 0 0 0 0  0 
C i v i l i a n  Positions Avai lable 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C iv i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civ i  Lians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 26 224 64 69 146 529 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 4/9 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRNl . CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OBOF.SFF 

Base: CBC PORT HUENEME, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  1 ians Moving ( the  remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  1 ian RI Fs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 123 115 5 63 1 
Civ i  Lians Moving 0 123 115 5 63 1 
New C iv i l i ans  Hired 0 0 0 0 0 0  
Other C iv i  Lian Additions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 519 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario F i  Le : P: \coBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OBOF.SFF 

Base: NAS NORTH ISLAND. CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i  Lians Moving ( the remainder) 
C iv i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C iv i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 1 0  1 

* Early Reti rements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 619 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \coBRA\BCRC\PMRN~. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAR SANTA CLARA, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Ret i rement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  l ians Moving 
C iv i  l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0  0 1 1  0 11 
Civ i  Lians Moving 0 0 0 0 6 0  6 
New C iv i l i ans  Hired 0 0 0 0 5 0  5 
Other Civ i  l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 5 0  5 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/9 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \cOBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: AIR NATIONAL GUARD, X X  Rate 1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C iv i  1 ian Turnover* 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
Civ i  Lians Moving ( the remainder) 0 0 0 0 0 0  0 
Civ i  l i a n  Positions Avai lab le  0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
C iv i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 285 285 
Civ i  Lians Moving 0 0 0 0 0 285 285 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/9 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \coBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: FBI (BASE X),  XX Rate 1996 ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 

Early Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
Civ i  l i an Turnover* 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
Civ i  Lians Moving ( the remainder) 0 
Civ i  l i a n  Positions Avai lable 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai table t o  Move 
C iv i  Lians Moving 
Civ i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New Civ i  Lians Hired 
Other Civ i  l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/9 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P:\cOBRA\BCRC\PMREV~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: SAN NICOLAS, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C iv i  l i a n  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai lab le  t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \COBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

ONE-TIME COSTS 1996 1997 ----- (SKI  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 69,677 104,375 
Fam Housing 12,923 31,901 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 85 
Civ Ret i re  0 34 

CIV MOVING 
Per Diem 0 197 
POV M i  Les 0 1 
Home Purch 0 654 
HHG 0 295 
M i  sc 0 3 2 
House Hunt 0 120 
PPS 0 0 
RITA 0 281 

FREIGHT 
Packing 5 60 
Freight 0 21 1 
Vehicles 0 11 
Dr iv ing 0 3 

Unemployment 0 12 
OTHER 

Program Plan 6,224 4,668 
Shutdown 21 259 
New H i re  0 0 
1 -Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 5 
POV M i  les 0 2 
HHG 0 196 
M i  sc 0 47 

OTHER 
Elim PCS 0 0 

OTHER 

Total 
----- 

HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 450 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 44,426 10,477 4,712 74,174 9,500 

TOTAL ONE-TIME 88,851 187,880 70,451 138,454 246,275 22.173 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \coBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 
6,525 

Beyond ------ 
1,970 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 31,943 1,484 15,501 30,758 36,984 46,882 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Oepar tmen t : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREV~. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95OBOF.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronrnenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
----- 

0 
450 

0 
143,267 

0 
753,214 

Tota 1 ----- 
6,525 

-7,873 
-7,545 

0 
0 

-33,144 
0 

Beyond ------ 
1,970 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/27 
Oata As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREV~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAWC WPN POINT MUGU, 
ONE-TIME COSTS ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Hcme Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 5 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 6,224 
Shutdown 2 1 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 6,251 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 5/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREVI .CBR 
Std Fct rs  Fi Le : P:\COBRA\N950BOF,SFF 

Base: NAWC WPN POINT MUGU, CA 
RECURRINGCOSTS 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
M M  

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A 1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 6,251 51,604 

Tota l  ----- 
0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
MM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 31,943 1,484 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/27 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department :NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P:\COBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: NAWC WPN POINT MUGU, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 5 
Other 6,245 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 6,251 

Total 
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

-18,586 
-42,465 

0 
0 

-33,144 
0 

-19,395 
-13,100 

-31,700 
26,387 
7,240 

0 
-61,364 

77,998 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 7/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P:\cOBRA\BCRC\PMREV~. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N95DBOF. SFF 

Base: NAWC WPN CHINA LAKE, 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 38,334 
Fam Housing 12,923 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemp Loymen t 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 51,257 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \COBRA\BCRC\PMREV~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
RECURRINGCOSTS ----- 1996 ---- 1997 

(SKI----- ---- 
FAM HOUSE OPS 6 1 486 
O&M 

RPMA 0 0 
BOS 0 678 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 6 1 1,164 

Tota 1 ----- 
6,525 

Beyond ------ 
1,970 

TOTAL COSTS 429,000 

Total ----- ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \COBRA\BCRC\PMREVl . CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 38,334 94,629 
Fam Housing 12,923 31,901 

O&M 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP 1 RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 51,257 126,530 

RECURRING NET 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 6 1 486 
O&M 

RPMA 0 0 
BOS 0 678 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i  l Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 6 1 1,164 

TOTAL NET COST 51,318 127,694 

Total ----- 

Total ----- 
6,525 

Beyond ------ 
1,970 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P:\coBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
ONE-TIME COSTS 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 3,918 2,528 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemp Loyment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Hove 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 3 , 9 1 8  2 , 5 2 8  

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/27 
Data As of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department :NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREV~. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 67 459 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 130 195 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 67 459 

TOTAL COSTS 4,115 3,182 

Tota l  ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \cOBRA\BCRC\PMRN~ .CBR 
Std Fctrs F i  Le : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
ONE-TIME NET ----- 1996 

(SK I  ----- ---- 
CONSTRUCTION 

M I  LCON 3,918 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  l Moving 0 

OTHER 

Total ----- 

HAP 1 RSE 
Envi ronmen t a  l 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A l lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

259 
4,546 

0 
0 
0 
0 

0 
1,954 

0 
0 
0 
0 

6,760 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario F i  l e  : P: \cOBRA\BCRC\PMRN~ .CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SDBOF.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME COSTS ----- 1996 

(SK) ----- ---- 
CONSTRUCTION 

M I  LCON 1,493 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 1,493 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAUC PT MUGU.ALT1 
Scenario Fi Le : P: \cOBRA\BCRC\PMREV~. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: NAS NORTH ISLANO, CA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 1,493 

Tota 1 ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K)  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronrnen t a  l 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRc\PMREVl .CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OBOF.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCT ION 

M I  LCON 1,493 
Fam Housing 0 

O&M 
Civ Re t i r IR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,493 

RECURRING NET 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A1 Lcm 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 

Tota l  ----- 
0 

Beyond 
------ 

0 

98 
114 

0 
0 
0 
0 

0 
696 

0 
0 
0 
0 

908 

908 TOTAL NET COST 1,493 0 300 16,688 908 908 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 16/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAR SANTA CLARA, CA 
ONE-TIME COSTS ----- 1996 1997 

($lo ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

WM 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 0 0 
POV M i  les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
ELim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  L 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/27 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAUC PT MUGU.ALT1 
Scenario Fi Le : P:\cOBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAR SANTA CLARA, CA 
RECURRINGCOSTS ----- 1996 

(SKI----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/27 
Oata As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \COBRA\BCRC\PMRN~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF.SFF 

Base: NAR SANTA CLARA, CA 
ONE-TIME NET 1996 ----- ---- 1997 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta l 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 ----- 1997 
(SKI ----- ---- ---- 

FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 
House A1 low 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 0 0 

Total ----- 

Total 
----- 

0 

Beyond ------ 
0 

0 
144 

0 
0 
0 
0 

0 
104 

0 
0 
0 
0 

248 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \cOBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: AIR NATIONAL GUARD, XX 
ONE-TIME COSTS 1996 1997 ----- (SKI-----  ---- ---- 
CONSTRUCTION 

M I  LCON 7,596 0 
Fam Housing 0 0 
Land Purch 0 0 

a%M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 7,596 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 20/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: AIR NATIONAL GUARD, XX 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 7,596 0 0 0 84,404 9,976 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRN~ . CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OBOF.SFF 

Base: AIR NATIONAL GUARD, XX 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 7,596 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 7,596 

Total ----- 

RECURRING NET ----- C$K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 

Total ----- 
0 

0 
210 

0 
0 
0 
0 

0 
265 

0 
0 
0 
0 

476 

101,976 

Beyond ------ 
0 

0 
210 

0 
0 
0 
0 

0 
265 

0 
0 
0 
0 

476 

476 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 476 

TOTAL NET COST 7,596 0 0 0 84,404 9,976 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

Base: FBI (BASE X ) ,  XX 
ONE-TIME COSTS 1996 1997 ----- ( S K I  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

QM 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 23/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAUC PT MUGU.ALT1 
Scenario Fi Le : P:\coBRA\BcRc\PMRN~. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OBOF.SFF 

Base: FBI (BASE X I ,  XX 
RECURRINGCOSTS 1996 ----- 1997 

( S K I  ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Tota l  ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 24/27 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRNl . CBR 
Std Fctrs Fi Le : P:\COBM\N~~DBOF.SFF 

Base: FBI (BASE X I ,  
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 25/27 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAUC PT MUGU.ALT1 
Scenario Fi Le : P: \coBRA\BCRC\PMREV~. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

Base: SAN NICOLAS, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MKU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREVl . CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: SAN NICOLAS, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL SAVINGS 



APPROPRIATIONS DETAI L REPORT (COBRA v5.08) - Page 27/27 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P:\COBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi l e  : P: \COBRA\NB~DBOF.SFF 

Base: SAN NICOLAS, CA 
ONE-TIME NET ----- 1996 

---- 1997 
(SKI ----- ---- 

CONSTRUCTION 
M I  LCON 18,335 7,219 
Fam Housing 0 0 

O&M 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  l Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 18,335 7,219 

RECURRING NET 1996 1997 ----- (SK I  ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i  l Salary 0 0 
House A1 Low 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 18,335 7,219 

Total ----- 

Total ----- 
0 

Beyond 
------ 

0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREV~ . CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  ConstructionlShutdown: Yes 

Base Name --------- 
NAWC WPN POINT MUGU, CA 
NAWC WPN CHINA LAKE, CA 
CBC PORT HUENEME, CA 
NAS NORTH ISLAND, CA 
NAR SANTA CLARA, CA 
A I R  NATIONAL GUARD, XX 
FBI (BASE X I ,  XX 
SAN NICOLAS, CA 

Strategy: 

Realignment 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 

Sumnary : -------- 
Realign NAUC Point Mugu. 

Alternative scenario. 

(See f i n a l  page for  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 

To Base: - - - - - - - - 
NAWC WPN CHINA LAKE, CA 
CBC PORT HUENEME, CA 
NAS NORTH ISLAND, CA 
NAR SANTA CLARA, CA 
A I R  NATIONAL GUARD, XX 
FBI (BASE X I ,  XX 
SAN NICOLAS, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC WPN POINT MUGU, CA to NAWC WPN CHINA LAKE, CA 

1996 ---- 
Off icer  Positions: 0 
Enlisted Positions: 0 
Civi l i an  Positions: 0 
Student Positions: 0 
M i  ssn Eqpt (tons) : 0 
Suppt Eqpt (tons : 0 
M i  li tary Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from NAWC WPN POINT MUGU, CA to CBC PORT HUENEME, CA 

Off icer  Positions: 
Enlisted Positions: 
Civi l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
193 m i  

9 m i  
176 m i  
348 m i  

1 m i  
10 m i  
65 m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Oepar tmen t : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \COBRA\BCRC\PMRN~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DB~F.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC WPN POINT MUGU, CA to  NAS NORTH ISLAND, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
C i v i l i an  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Hissn Eqpt (tons): 0 0 0 0 
Suppt Eqpt ( tons : 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NAWC WPN POINT MUGU, CA to  NAR SANTA CLARA, CA 

Off icer  Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
M i  li tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAWC WPN POINT MUGU, CA to  A I R  NATIONAL GUARD, XX 

Off icer Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavylSpecial Vehicles: 

Transfers from NAWC WPN POINT MUGU, CA to FBI (BASE X I ,  XX 

Officer Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Supp t Eqp t ( tons : 
Mi l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMREV~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC WPN POINT MUGU, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
O f f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAWC WPN CHINA LAKE, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  l i ans  Not W i  L l ing To Move: 
O f f i ce r  Housing Units Avai 1: 
Enl is ted Housing mi t s  Avai 1: 
Total Base Facilit ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (.$/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year) : 
Ccnnnunications ($K/Year): 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Commrnications ($K/Year): 
BOS Non-Payroll ($K/Yearl: 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: CBC PORT HUENEME, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Grployees: 
M i  1 Fami l i e s  Living On Base: 
C iv i  Lians Not W i  L l ing To Move: 
O f f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Facilit ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: NAS NORTH ISLAND, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Mi t s  Avai 1: 
Total Base Facilit ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Ccnnnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Pay r o l l  ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \COBRA\BCRC\PMRN~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAR SANTA CLARA, CA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i  L l ing  To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: AIR NATIONAL GUARD. XX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i  1 i ans Not W i  11 i ng To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: FBI (BASE X I ,  XX 

Total O f f i ce r  Employees: 2,787 
Total Enl is ted Employees: 37,589 
Total Student Employees: 78 
Total C iv i  Lian Employees: 3,468 
Mi lFami l iesL iv ingOnBase:  15.0% 
Civ i l i ans  Not Wi l l i ng  To Move: 6.0% 
Of f i ce r  Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci l it ies(KSF1: 2,928 
Of f i ce r  VHA ($/Month): 286 
Enl is ted VHA ($/Month): 184 
Per Diem Rate ($/Day): 110 
Freight Cost ($/Ton/Mi le) :  0.07 

Name: SAN NICOLAS, CA 

Tota l  O f f i ce r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H a m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

0 
50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P:\COBRA\BCRC\PMRNl . CBR 
Std Fctrs F i  Le : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: NAWC WPN POINT MUGU, CA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K): 0 
Act iv  Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : OX 
Shutdown Schedule (XI :  OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc(SK1: 31,700 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF1: 2,748 

Name: NAWC WPN CHINA LAKE, 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule (%I : 
Shutdown Schedule ( X I :  
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

Name: CBC PORT HUENEME, CA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Nan-Mi LCon Reqd($K) : 0 
Activ Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%) : OX 
Shutdown Schedule (XI :  OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : . 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-PatientdYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 3,125 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,552 1,552 2,283 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi l e  : P: \COBRA\BCRc\PMREVl. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NORTH ISLAND, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 300 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI : OX OX OX OX OX 
M i  lCon Cost Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoi dnc (SKI  : 0 0 0 0 0 
Procurement Avoidnc($KI: 0 0 0 0 0 
CHAMPUS In-PatientsfYr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 Shut!Xkn(KSF): 0 Perc Fami l y  Housing ShutDown: 

Name: NAR SANTA CLARA, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Activ Mission Save (SKI : 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
M i  [Con Cost Avoidnc(fK1: 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci L ShutDown(KSF) : 

Name: AIR NATIONAL GUARD, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SK) : 
Act iv Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Save($KI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  lCon Cost Avoidnc(SK1 : 
Fam Hous i ng Avoi dnc (SKI  : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shut-(KSFI : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAUC PT MUGU.ALT1 
Scenario Fi l e  : P: \cOBRA\BCRC\PMRN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FBI (BASE X I ,  X X  
1996 ---- 

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi [Con Reqd($K) : 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI :  0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shu tdm Schedule (XI : OX 
M i  [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc (SKI  : 0 
Procurement Avoidnc ( f  K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: SAN NICOLAS, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI :  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdarm Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fain Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAWC WPN POINT MUGU, CA 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off Force S truc Change: -75 0 0 0 
En1 Force Struc Change: -468 0 0 0 
Civ Force Struc Change: -701 0 0 0 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: 0 0 -1 3 -1 
En 1 Scenario Change: 0 0 -118 -15 
Civ Scenario Change: 0 0 -165 -9 
Off Change(No Sal Save) : 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 
Caretakers - Civi l ian: 0 0 0 0 

(See f i na l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 8 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario F i  l e  : P: \coBRA\BCRC\PMREV~. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAUC WPN CHINA LAKE, CA 

Descr ip t ion 

Hor izonta l  
A i r  Maintenance 
Other Operations 
Admin is t ra t ive 
Maintenance 
SupplylStorage 
ROT&€ 
OTHER 
Reserve Tra in ing 
Reserve Hor izonta l  
Reserve A i r  Maint 
Reserve Supply/Stor 
FAMILY HOUSING UNITS 

Categ ----- 
HORIZ 
AIROP 
OPERA 
ADMIN 
MINT 
STORA 
ROT&€ 
OTHER 
SCH LB 
HORIZ 
AIROP 
STORA 
FAMLQ 

New M i  [Con Rehab M i  lCon Tota l  Cost($K) -------------- 
4,398 

72,760 
564 

Name: CBC PORT HUENEME, CA 

Descr ip t ion Categ New M i  [Con Rehab M i  [Con Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
OFFICE SPACE OPERA 0 6,000 0 
OFFICE SPACE ADMIN 7,500 0 0 
TRAINING SCHLB 30,000 0 0 

Name: NAS NORTH ISLAND, CA 

Descr ip t ion Categ New M i  LCon Rehab M i  1Con Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
HORIZONTAL HORIZ 51,080 0 0 
AIR MAINTENANCE AIROP 52,610 0 0 

Name: AIR NATIONAL GUARD, XX 

Descr ip t ion Categ NewMilton RehabMiLCon Tota lCost($K)  ------------ ----- ---------- ------------ -------------- 
ANG MILCON OTHER 0 0 92,000 

Name: SAN NICOLAS, CA 

Descript ion ------------ 
AIRCRAFT APRON 
HANGAR & MAINT SHOP 
RANGE MAINT 
BARRACKS 
POL STORAGE 
AMMO STORAGE 
FUELING PIER 

Categ ----- 
HORIZ 
AIROP 
MAINT 
BACHQ 
POLST 
AMMOS 
OTHER 

New M i  [Con ---------- 
116,000 

16,000 
12.800 
84.000 
40,000 

3,200 
0 

Rehab M i  lCon ------------ 
0 
0 
0 
0 
0 
0 
0 

Tota l  Cost($K) -------------- 
0 
0 
0 
0 
0 
0 

7,900 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 12:45 06/15/1995, Report Created 16:41 06/15/1995 

Department : NAVY 
Option Package : NAWC PT MUGU.ALT1 
Scenario Fi Le : P: \cOBRA\BCRC\PMRNI. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl is ted Housing M i  [Con: 98.00% 
O f f i ce r  Salary ($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl istedSalary($/Year):  33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  li t y  (Weeks) : 18 
Civ i l ianSalary($/Year) :  54,694.00 
C iv i  li an Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  QuarterslSF) : 1.00 
APPDET.RPT I n f  Lation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i an  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($1 : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSEHomeownerReceivingRate: 0.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
M i  [Con SIOH Rate: 
M i  [Con Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e )  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mi le )  : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En 1 PCS Cost ($1 : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci 1 i t i es  
Comnun i cat  i ons Fac i 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnun i t i  on Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM $/UM -------- - - ---- 
OptionalCategoryA ( 
Opt ionalCategoryB ( ) 
Opt ionalCategoryC ( 
Opt iona lca tegory0  ( ) 
Optional Category E ( 
Optional Category F ( 
Optional Category G ( 
OptionalCategoryH ( 
Optional Category I ( 
Optional Category J ( 
Opt ionalCategoryK ( 1 
Optional Category L ( 
Optional Category M ( 1 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 
Optional Category Q ( ) 
Optional Category R ( 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 1 0  
D a t a  As O f  12:45 06/15/1995,  R e p o r t  C r e a t e d  16:41 06 /15 /1995  

D e p a r t m e n t  : NAVY 
O p t i o n  Package  : NAWC PT MUGU.ALT1 
S c e n a r i o  F i  Le : P: \COBRA\BCRC\PMRN~. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N95DBOF.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 7: CONSTRUCTION SF REQUIREMENT WAS DOUBLED TO ADJUST FOR 

CONSTRUCTION COST DIFFERENCES OF 200% BETWEEN SAN NICOLAS ISLAND AND THE 

MAINLAND. 

GENERAL: ADDITIONAL COSTS FOR THE DEPLOYMENT OF SEABEE PERSONNEL FROM 

VANDENBURG AFB OR EWARDS AFB WOULD BE INCURRED BY THIS SCENARIO BUT 

WERE NOT INCLUDED I N  THE COBRA. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

May 11,1995 REBECCA COX 
GEN J. B. DAVIS. USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Mr. Joshua Gotbaum 
Assistant Secretary of Defense - 

( Economic Security) 
3300 Defense Pentagon 
Room 3E8 13 -- - . - - - - - - - 
Washington, DC 20301 -3500 - 

Dear Mr. Gotbaum: 

We request a COBRA analysis that would realign the Naval Air Warfare Center, Weapons 
Division, Point Mugu test and evaluation missions to Naval Air Warfare Center, Weapons 
Division, China Lake. As you know, this alternative was generated by the Test and Evaluation 
Joint Cross-Service Group in November 1994. The following scenario should be addressed: 

-Retain the Sea Test Range; 
-Retain airspace and island instrumentation; 
-Close or mothball remaining facilities, runways and hangars; 
-Transfer all in-service engineering fbnctions to China Lake; and 
-Provide support for remaining Point Mugu activities from Port Hueneme. 

In order to discharge our responsibilities, we need the COBRA analysis by May 24,1995. 
We would appreciate your cooperation and assistance in this matter. Thank you in advance for 
your help. 

Sincerely, 

Benton L. Borden 
Director of Review and Analysis 



DEPARTMENT OF THE N A V Y  
O F F I C E  O F  T H E  S E C R E T A R Y  

W A S H I N G T O N .  0 C 2 0 3 5 0 - 1 0 0 0  

LT-0783-F16 
BSATDMW 
23 May 1995 

Honorable Alan J. Dixon 
Chairman. Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 32209 

Dear Chairman Dixon: 

As requested. we have conducted a COBRA analysis on the realignment of the Naval 
Air Warfare Center (NAWC), Weapons Division, Point Mugu. This realignment scenario 
transfers test and evaluation missions to NAWC Weapons Division, China Lake. retains the 
Sea Test Range, airspace and island instrumentation. and closes or mothballs remaining 
facilities, runways and hangars. A copy of the COBRA output reports, Scenario Development 
Data Call response and electronic copy of the COBRA data file are attached to ths  letter. 
Please note that in order to provide you the most timely response possible. we are forwarding 
an advance copy of the certified Scenario Development Data C d l  response used to conduct 
our COBRA analysis. We will forward a final copy of the data call response, with any 
attendant changes, certified through the entire chain of command, as soon as we receive it. 

Wkle  we are providing the data requested for this scenario, we believe this proposed 
reali-gment action is not in the best interests of the Department of the Navy (DON). The 
current integrated mix of facilities and capabilities at the China Lakc mci Point Mugu - sites 
represent five years or  significant elimination and realignment efforts. As a result of BRAC- 
91 and other on-going management streamlining efforts, we have undertaken a major 
realignme~t at China Lake and Point Mugu whch eliminates duplicative functions and results 
in the intertwining of organizations so that managers have direct line responsibilities for 
personnel and functions residing at both sites. These efforts have already reduced NAWC 
Weapons Division staffing by about two thousand employees. The remaining functions at 
these sites are critical to the Department of Defense, a fact which has been confumed by the 
results of the aggressive analyses conducted in both BRAC-93 and BRAC-95. Furthermore, it 
is important to note that the functions performed at Point Mugu represent unique capabilities, 
such as front line weapons platforms and systems entirely supported by the soveinment, and 
only at this site. There are no other DoD sites which can absorb Point Mugu functions 
without substantial replication of facilities, relocation of existing personnel and loss of 
existing synergies. 

In conducting tkrs COBRA analysis, we applied the same standards of rigorous review 
and analysis of data submitted as was done on all DON proposed scenarios. -4s a result of 



this review, we have eliminated from the estimates you will see in the Scenario Development 
Data Call response significant up-front costs as well as increasing the steady state savings 
reflected in thls response. Specifically, the original Scenario Development Data Cail response 
included one-time costs of approximately $960 million. During our review and dialogue with 
the chain of command, these up-front costs were reduced to ensure that costs and savings 
estimates were reasonable, appropriate, developed in a consistent manner, and did not overlap 
automatic COBRA calculations. This review resulted in the reduction of about $150 million 
in one-time costs. primarily in the areas of moving costs and Weapon System Support 
Activity replication costs. -4s we have done with all scenarios, when transitioning systems 
are similar to other known capabilities, we have not allowed full replication at both sites, 
recognizing that there will be a break in service during transition. However, in the case of 
end-item platforms and weapons systems that are only supported at a single site, we have 
allowed most of the replication costs requested, because we cannot determine at this time a 
wholly new engineering approach for platform and weapons systems support and what it 
might cost if we could develop it. 

It should also be noted that our construction estimates at China Lake are based on 
certified dollar estimates provided by the chain-of-command, which are approximately $250 
million lower than the construction costs which would have been calculated by standard 
COBRA algorithms. All told, potential one-time costs associated with this proposed action 
are about S400 million lower than they might otherwise be estimated, and, coincidentally, as 
we are advised. have been presented by the local community to your staff. Similarly, our 
review of recurring costs resulted in a reduction of over $10 million per year. Our review of 
recuning savings resulted in the identification of airnost $10 million per year through the 
identification of additional positions/billets to be eliminated. 

Even in light of this thorough and aggressive review of the cost estimates provided, 
this realignment scenario is not acceptable in f nancial terms. One-time costs are still S0.8 
billion and it takes over 60 years to obtain a return on investment. In contrast to the DoD 
Inspector General (IG) estimate of a net savings of $1.7 billion, our analysis results in a 20 
year net present value for the action of a cost of over $0.4 billion. The data in the IG study 
is dated and does not reflect streamlining initiatives which have already been undertaken. 
The significant up-front investment to obtain a relatively low recurring savings is not in the 
best interests of the government, and confirms that our on-going initiatives have already 
addressed potential staffing reductions and other efficiencies. Accordingly, further 
realignment of NXWC Point Mugu would only serve to disrupt or eliminate the existing 
synergies withln the NAWC Weapons Division and cost the taxpayers almost half a billion 
dollars. 

It is our view that the enactment of the proposed realignment of NAWC Point Mugu 
is not in the best interests of the Department of Defense. The realignment scenario would not 
result in any reduction of open air range excess capacity, recognizing that these ranges are 
national assets that need to be retained for both RDT&E and fleet training. The action would 
also have an adverse impact on the mobilization mission of the Pacific Fleet SEABEEs and it 



, would also negatively impact their training as well as requiring that both the Naval Air 
Reserve and the California Air National Guard will be forced to relocate to other bases away 
from the Los Angeles metropolitan area. The Naval Air Reserve has stated that this 
relocation will result in the need to airlift reservists to their new drilling site. The Air 
National Guard also advises that Point Mugu is the optimal location and that they do not want 
to move. If forced to leave their current location, they have identified a cost estimate of 
about $90 million to recreate their facilities elsewhere (this estimate is consistent with the 
about $80 million cost of their new facility at Point Mugu, which was completed in 1988). 
Replication of existing unique capabilities. as well as the elimination of existing synergies at 
Point Mugu, which only result in an unfavorable return on investment, is not consistent with 
the approach we have taken on all other closure/realignment recommendations. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

Sincerely, 
A 

I 
- 

Vice Chairman \ 
Base Structure Evaluation omminee/ 
Executive Director 0 
Base Structure Analysis Team 

Attachrnenrs 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Opt ion  Package : NAWC PT MUGU 
Scenario F i  Le : P: \COBRA\BCRC\PTMUGU.CBR 
Std Fctrs F i  l e  : P:\COBRA\N95DBOF.SFF 

Sta r t ing  Year : 1996 
Final Year : 2001 
ROI Year : 2064 (63 Years) 

NPV i n  2015($K): 436,423 
1-TimeCost($K): 805,388 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  LCon 36,212 139,365 23,244 157,969 
Person -88 -70 -2,282 -4,845 
Overhd 6,259 5,552 11,234 3,968 
Moving 5 1.719 16,371 2,985 
Missio 0 0 1,785 2,262 
Other 31,750 5,900 13.813 152,772 

TOTAL 74,138 152,466 64.165 315,111 161,736 2,918 

1996 1997 1998 1999 ---- 2000 ---- ---- ---- ---- ---- 2001 

POSITIONS ELIMINATED 
O f f  0 0 0 1 0 15 
En 1 0 0 34 15 6 184 
C i  v 0 0 11 9 0 157 
TOT 0 0 45 25 6 356 

POSITIONS REALIGNED 
Off 3 9 39 0 117 4 
En 1 19 6 236 5 587 5 2 
Stu 0 0 0 0 0 0 
C i  v 0 155 792 116 556 407 
TOT 22 170 1,067 121 1,260 463 

Sumnary : -------- 
Realign NAUC Point Hugu. 

Total ----- 
465,033 
-21,539 
33,210 
60,928 
12,805 

220,096 

Total ----- 

Beyond ------ 
0 

-19,831 
-12,360 

0 
4,379 

0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Oata As Of 08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Opt ion Package : NAWC PT MUGU 
Scenario F i  Le : P: \COBRA\BCRC\PTMUGU.CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Costs (SKI Constant Do1 Lars 
1996 1997 1998 ---- ---- ---- 

M i  [Con 67,912 139,365 23,244 
Person 130 323 1,854 
Overhd 6,279 5,873 13,948 
Moving 5 1,726 16,614 
Missio 0 0 1,785 
Other 31,750 5,900 13,813 

TOTAL 106,077 153,187 71,258 331,176 183,426 46,777 

Savings (SKI Constant Do1 lars 
1996 1997 ---- ---- 

M i  [Con 31.700 0 
Person 218 393 
Overhd 21 321 
Moving 0 7 
Missio 0 0 
Other 0 0 

TOTAL 31,939 721 7,093 16,064 21,690 43,859 

Total ----- 
496,733 
9,514 
86,690 
61,770 
17,074 
220,118 

Total ----- 

Beyond ------ 
0 

2,457 
20,921 

0 
6,496 

0 

Beyond ------ 
0 

22,288 
33.281 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 1/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi le : P: \COBRA\BCRC\PTMUGU.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  li ta ry  Construction 
Family Housing Construction 
In  formation Management Account 
Land Purchases 

To ta l  - Construction 

Personne l 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C iv i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Cost Sub-Total ---- --------- 

Overhead 
Program Planning Support 20,281,731 
Mothball / Shutdown 2,882,500 

To ta l  - Overhead 23,164,231 

Moving 
C iv i  l i a n  Moving 
C iv i  1 ian PPS 
M i  li tary Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Envi ronmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

To ta l  One-Time Costs 805,388,331 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 31,700,000 
Family Housing Cost Avoidances 0 
H i  1 i tary  Moving 841,937 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 22,000 .............................................................................. 

To ta l  One-Time Savings 32,563,937 .............................................................................. 
Tota l  Net One-Time Costs 772,824,394 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAUC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN POINT MUGU, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami l y Hous i ng Construct ion 
I n  formation Management Account 
Land Purchases 

TotaL - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  t i an  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary  PCS 
Unemployment 

TotaL - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  l ian PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cos t Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 209,718,000 

Total - Other 209,718,000 .............................................................................. 
Total One-Time Costs 298,254,996 .............................................................................. 
One-Time Savings 

M i  L i tary Construction Cost Avoidances 31,700,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 841 ,937 
Land Sales 0 
One-Time Moving Savings 0 
Environmentat M i  t i ga t i on  Savings 0 
One-Time Unique Savings 22,000 .............................................................................. 

Total One-Time Savings 32,563,937 .............................................................................. 
Total Net One-Time Costs 265,691,059 



ONE-TIME COST REPORT (COBRA v5.08) - Page 319 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAWC WPN CHINA CAKE, CA 
(ALL values i n  Dol lars) 

Category ------- - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  R I F  
Civ i  l i a n  Early Retirement 
C iv i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C iv i  l ian PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t i  gat i on Costs 450,000 
One-Time Unique Costs 0 

Total - Other 450,000 .............................................................................. 
Tota l  One-Time Costs 330,895,710 .............................................................................. 
One-Time Savings 

M i  l i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmenta 1 M i  t i g a t  i on  Savings 
One-Time Unique Savings ................................................... 

Tota l  One-Time Savings 

Tota l  Net One-Time Costs 330,895,710 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i  Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF,SFF 

Base: CBC PORT HUENEME, CA 
(ALL values i n  Dol lars)  

Construction 
M i  L i ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdwn 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envi ronmental M i  t i g a t  ion  Costs 150,000 
One-Time Unique Costs 0 

Total - Other 150,000 .............................................................................. 
Total One-Time Costs 9,144,397 

One-Time Savings 
M i  L i  t a ry  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 9,144,397 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAUC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAS NORTH ISLAND, CA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Housing Construct ion  
I n  f orma t i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmental M i  t i  gat  ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --- ------ 

Total One-Time Costs 18,382,753 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 18,382,753 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P:\COBRA\BCRC\PTMUGU. CBR 
Std Fctrs F i  Le : P:\COBRA\N95DBOF.SFF 

Base: NAR SANTA CLARA, CA 
(ALL values i n  Col lars) 

Category -------- 
Construction 

M i  1 i tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i an  Moving 
C i v i l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-T i me Un i qua Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Opt ion Package : NAWC PT MUGU 
Scenario Fi l e  : P: \coBRA\BcRc\PTMUGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: AIR NATIONAL GUARD, XX 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  l i an  Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cos t Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 9,500,000 

Total - Other 9,500,000 .............................................................................. 
Total One-Time Costs 101,500,000 ------------------------------------------------------------------------------ 
One-Time Savings 

Mi li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 101,500,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 819 
Oata As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF. SFF 

Base: FBI (BASE X I ,  XX 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  1 i tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Envi ronmental M i  t i ga t i on  Costs 
One-T i me Unique Costs 

Tota l  - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  l i tary Construction Cost Avoidances 
Fami ly  Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmental M i  t i ga t i on  Savings 
One-Time Unique Savings 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9 / 9  
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~~DBOF.SFF 

Base: SAN NICOLAS, CA 
(ALL values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i  L i  t a ry  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary  PCS 
UnempLoyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ------- -- 

Other 
HAP / RSE 0 
Environmentat M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 47,210,475 ___________________----------------------------------------------------------- 
One-Time Savings 

M i  L i ta ry  Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avoi dances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Ti me Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 47,210,475 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1 / 9  
D a t a  As O f  08:34 05/24/1995, R e p o r t  C r e a t e d  16:46 05/24/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package : NAWC PT MUGU 
S c e n a r i o  F i  Le : P: \COBRA\BCRC\PTMUGU. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N95DBOF.SFF 

ALL C o s t s  i n  $K 

B a s e  Name --------- 
NAWC WPN POINT MUGU 
NAWC WPN CHINA LAKE 
CBC PORT HUENEME 
NAS NORTH ISLAND 
NAR SANTA CLARA 
A I R  NATIONAL GUARD 
F B I  (BASE X )  
SAN NICOLAS 

T o t a l  
Mi  [Con ------ 

0 
330,446 

8,994 
18,083 

0 
92,000 

0 
47,210 

T o t a l s :  

I MA Land  
C o s t  P u r c h  ---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 ........................ 
0 0 

C o s t  
A v o i d  ----- 

-31,700 
0 
0 
0 
0 
0 
0 
0 - - - - - - - - - 

-31,700 

T o t a l  
C o s t  ----- 

-31,700 
330,446 

8,994 
18,083 

0 
92,000 

0 
47,210 

,---------- 

465,033 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i  Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

M i  lCon f o r  Base: NAWC WPN POINT MUGU, CA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New To ta l  

Description: Categ Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 31,700 ........................................ 

TOTAL: -31,700 

* A1 1 M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

M i  LCon f o r  Base: NAWC WPN CHINA LAKE, CA 

ALL Costs i n  $K 
M i  [Con 

Description: ------------- C a w  ----- 
Hori zonta 1 HORIZ 
A i r  Maintenance A1 ROP 
Other Operations OPERA 
Administrat ive ADMIN 
Maintenance MAINT 
Supply/Storage STORA 
C m n i c a t i o n s  COMFC 
RDT&E RDT&E 
15 RDT&E FACILITITES OTHER 
Reserve Tra in ing SCHLB 
Reserve Horizontal HORIZ 
Reserve A i r  Maint AIROP 
Reserve Supply/Stor STORA 
FAMILY HOUSING UNITS FAMLQ 

Using Rehab New N e w  Total 
Rehab Cost* MiLCon Cost* Cost* ----- ----- ------ ----- ----- 

0 n/a 66,578 n/a 4,398 
0 n/a 390,778 n/a 72,760 
0 n/a 4,324 n/a 787 

102,583 n/a 400,127 n/a 53,938 
14,200 n/a 4,047 n/a 689 
29,764 n/a 53,000 n/a 4,062 

200 n/a 0 n/a 5 
201,728 n/a 153,418 n/a 37,074 
42,974 n/a 251,768 n/a 69,499 

0 n/a 22,526 n/a 3,084 
0 n/a 24,839 n/a 1,570 
0 n/a 31,081 n/a 5,787 
0 n/a 5,000 n/a 363 
0 0 424 76,430 76,430 ................................................... 

Total Construction Cost: 330,446 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 330,446 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i  l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950BoF. SFF 

M i  [Con fo r  Base: CBC PORT HUENEME, CA 

A L L  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
OFFICE SPACE OPERA 6,000 964 0 0 964 
OFFICE SPACE ADMIN 0 0 7,500 1,780 1,780 
TRAINING SCHLB 0 0 30,000 6,251 6,251 

Total Construction Cost: 8,994 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 8,994 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 519 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

M i  lCon for  Base: NAS NORTH ISLAND, CA 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* 
-----------a- ----- ----- ----- ------ ----- ----- 
HORIZONTAL HORIZ 0 0 51,080 5,909 5,909 
AIR MAINTENANCE AIROP 0 0 52,610 12,173 12.173 

Total Construction Cost: 18,083 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 18,083 

* A L L  MiLCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 6/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department :NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU.CBR 
Std Fctrs F i  Le : P:\COBRA\N95DBOF.SFF 

M i  lCon f o r  Base: AIR NATIONAL GUARD, XX 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ANG MILCON OTHER 0 n/a 0 n/a  92,000 .............................................................................. 

Total Construction Cost: 92,000 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 92,000 

* A l l  M i  [Con Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 719 
Data As Of 08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Opt ion  Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOBOF.SFF 

M i  1Con f o r  Base: SAN NICOLAS, CA 

A l l  Costs i n  $K 
M i  1Con 

Description: Ca teg ------------- 
A1 RCRAFT APRON 
HANGAR & MAINT SHOP 
RANGE MAINT 
BARRACKS 
POL STORAGE 
AMMO STORAGE 
FUELING PIER .................... 

----- 
HORIZ 
AIROP 
MINT 
BACHQ 
POLST 
AMMOS 
OTHER ---------- 

Using Rehab 
Rehab Cost* ----- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 n l a  

New 
M i  LCon 

New 
cost* ----- 

14,346 
3,957 
2,647 

16,349 
973 

1,038 
n l a  --------- 

Tota l  
Cost* ----- 

14,346 
3,957 
2,647 

16,349 
973 

1,038 
7,900 --------- 

Total Construction Cost: 47,210 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 47,210 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. cBR 
Std Fct rs  Fi Le : P: \COBRA\N~SDBOF.SFF 

PERSONNEL SUMMARY FOR: NAWC WPN POINT MUGU, CA 

BASE POPULATION ( FY 1996) : 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

268 1,634 0 

C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  -75 0 0 0 0 
Enl is ted -468 0 0 0 0 
Students 0 0 0 0 0 
Civ i l i ans  -701 0 0 0 0 
TOTAL -1,244 0 0 0 0 

2001 Tota l  

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

193 1,166 0 

C i v i l i a n s  ---------- 
2,866 

PERSONNEL REALIGNMENTS: 
To Base: NAWC WPN CHINA LAKE, CA 

1996 1997 ---- ---- 
Of f i ce rs  0 2 
Enl is ted 0 6 
Students 0 0 
C i v i l i a n s  0 63 
TOTAL 0 71 

Tota l  ----- 
131 
643 

To Base: CBC PORT HUENEME, CA 
1996 1997 ---- ---- 

Of f i ce rs  3 7 
Enl is ted 19 0 
Students 0 0 
Civ i  l i ans  0 92 
TOTAL 22 99 

Tota l  ----- 
24 
64 
0 

279 
367 

To Base: NAS NORTH ISLAND. 
1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

Tota 1 ----- 
1 1  
124 
0 
4 

139 

To Base: NAR SANTA CLARA, CA 
1996 1997 ---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
Civ i l i ans  0 0 
TOTAL 0 0 

Tota l  ----- 

To Base: AIR NATIONAL GUARD, XX 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 4 4 
Enl is ted 0 0 0 0 0 5 2 5 2 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 285 285 
TOTAL 0 0 0 0 0 341 341 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i  l e  : P: \COBRA\BCRC\PTMUGU.CBR 
Std Fct rs  Fi Le : P: \coBRA\N~SOBOF.SFF 

To Base: FBI (BASE X I ,  XX 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 11 0 11 
TOTAL 0 0 0 0 11 0 11 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAWC WPN POINT MUGU, CAI: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  3 9 39 0 117 4 172 
Enl is ted 19 6 236 5 587 52 905 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 155 792 116 556 407 2,026 
TOTAL 22 170 1,067 121 1,260 463 3,103 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 -1 0 -1 5 -16 
Enl is ted 0 0 -34 -15 -6 -184 -239 
Civ i  l i ans  0 0 -1 1 -9 o -157 -177 
TOTAL 0 0 -45 - 25 -6 -356 -432 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

5 22 0 663 

PERSONNEL SUMMARY FOR: NAWC WPN CHINA LAKE, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civi  l ians ---------- ---------- ---------- ---------- 

143 868 0 4,226 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT 

1996 ---- 
Of f i ce rs  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

MUGU, CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

2 39 0 90 0 131 
6 23 0 5 402 0 643 
0 0 0 0 0 0 

63 674 11 1 467 121 1,436 
71 943 116 959 121 2,210 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC WPN CHINA LAKE, CA):  
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 2 39 0 90 0 131 
Enl is ted 0 6 230 5 402 0 643 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 63 674 111 467 121 1,436 
TOTAL 0 71 943 116 959 121 2,210 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

274 1,511 0 5,662 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

PERSONNEL SUMMARY FOR: CBC PORT HUENEME, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

257 3,452 35 3,512 

PERSONNEL REALIGNMENTS: 
Fmm Base: NAWC WPN POINT MUGU, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  3 7 0 0 14 0 24 
Enl is ted 19 0 6 0 39 0 64 
Students 0 0 0 0 0 0 0 
Civ i  Lians 0 9 2 118 5 63 1 279 
TOTAL 22 99 124 5 116 1 367 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  CBC PORT HUENEME, 
1996 1997 1998 1999 
---- ---- ---- ---- 

Off icers 3 7 0 0 
Enl is ted 19 0 6 0 
Students 0 0 0 0 
Civ i  l ians 0 92 118 5 
TOTAL 22 99 124 5 

CA) : 
2000 2001 Total ---- ---- ----- 
14 0 24 
39 0 64 
0 0 0 
63 1 279 
116 1 367 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

28 1 3,516 35 3,791 

PERSONNEL SUMMARY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- 

1,798 15,828 506 1,492 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT MUGU, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 1 1  0 11 
Enlisted 0 0 0 0 124 0 124 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 4 0 4 
TOTAL 0 0 0 0 139 0 139 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS NORTH ISLAND, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civ i l i ans  0 0 0 0 
TOTAL 0 0 0 0 

CAI : 
ZOO0 2001 Total ---- - - - - - - - - - 
1 1  0 1 1  
124 0 124 
0 0 0 
4 0 4 

139 0 139 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1,809 15,952 506 1,496 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \cOBRA\BCRC\PTMUGU. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N95OBOF.SFF 

PERSONNEL SUMMARY FOR: NAR SANTA CLARA. CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l i ans  ---------- ---------- ---------- ---------- 

52 437 0 34 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
Ci v i  1 i ans 0 
TOTAL 0 

MUGU, CA 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 

0 0 0 2 0 2 
0 0 0 22 0 22 
0 0 0 0 0 0 
0 0 0 11 0 11 
0 0 0 3 5 0 35 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAR SANTA CLARA, CAI: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 2 0 2 
Enl is ted 0 0 0 0 22 0 22 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 11 0 11 
TOTAL 0 0 0 0 35 0 3 5 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

54 459 3 45 

PERSONNEL SUMMARY FOR: AIR NATIONAL GUARD, XX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

2,787 37,589 78 3,468 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT 

1996 
---- 

Of f i ce rs  0 
Enlisted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

MUGU, CA 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ----- 

0 0 0 0 4 4 
0 0 0 0 5 2 52 
0 0 0 0 0 0 
0 0 0 0 285 285 
0 0 0 0 34 1 34 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  AIR NATIONAL GUARD, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 
Enl is ted 0 0 0 0 
Students 0 0 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

XX) : 
2000 2001 Tota l  ---- ---- ----- 

0 4 4 
0 52 52 
0 0 0 
0 285 285 
0 34 1 341 

BASE POPULATION (A f te r  BRAC Actionl:  
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

2,791 37,641 78 3,753 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i  l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

PERSONNEL SUMMARY FOR: FBI (BASE X I ,  XX 

BASE POPULATION (FY 1996, Prior  to BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

2,787 37,589 78 3,468 

PERSONNEL REALIGNMENTS: 
From Base: NAWC WPN POINT MUGU, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 1 1  0 1 1  
TOTAL 0 0 0 0 1 1  0 1 1  

TOTAL PERSONNEL REALIGNMENTS ( Into FBI (BASE X I ,  XX): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 1 1  0 1 1  
TOTAL 0 0 0 0 1 1  0 1 1  

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

2,787 37,589 78 3,479 

PERSONNEL SUMMARY FOR: SAN NICOLAS, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

268 1,634 0 3,567 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

268 1,634 0 3,567 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Opt ion Package : NAWC PT MUGU 
Scenario Fi l e  : P: \cOBRA\BCRC\PTMUGU. CBR 
Std Fctrs F i  l e  : P:\COBRA\N95DBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular RetirementX 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsIn+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 0 0 1 1  9 0 157 
Early Retirement 10.00% 0 0 1 1 0 16 
Regular Retirement 5.00% 0 0 1 0 0 8 
C i  v i  1 i an Turnover 15.00% 0 0 2 1 0 24 
Civs Not Moving (RIFs)*+ 0 0 1 1 0 9  
P r i o r i t y  Placement# 60.00% 0 0 6 5 0 94 
Civ i  Lians Avai Lable t o  Move 0 0 0 1 0 6  
Civ i l i ans  Moving 0 0 0 1 0 6  
C i v i l i a n  RIFs (the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 0 
Civ i  1 ians Moving 0 
New Civ i l i ans  Hired 0 
Other Civ i  l i a n  Additions 0 

TOTAL CIVI LIAN EARLY RETIRMENTS 0 
TOTAL CIVILIAN RIFS 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 
TOTAL CIVILIAN NEW HIRES 0 

Total ----- 
2026 
144 
73 
218 
87 

1504 
522 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not WiLLing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i  l e  : P: \cOBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: NAWC WPN POINT MUGU, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  li an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l ians Moving ( the  remainder) 
C i v i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs ( the remainder) 

2000 2001 Total 
---- ---- ----- 
556 407 2026 
48 12 144 
24 6 73 
73 18 218 
29 7 87 
382 364 1504 
174 43 522 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  i ians Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 68 12 48 28 162 
TOTAL CIVILIAN RIFS 0 4 41 8 29 16 98 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 6 5 0 94 105 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Reti rements, Civ i  Lian Turnover, and C iv i  Lians Not 
W i l l i ng  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a i l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3 / 9  
Data As O f  08:34 05 /24 /1995,  Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~DBOF. SFF 

Base: NAWC WPN CHINA LAKE, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai l ab le  t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 63 674 111 467 121 1436 
C i v i l i a n s  Moving 0 41 432 71 299 84 927 
New C iv i  l i ans  Hired 0 22 242 40 168 37 509 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 22 242 40 i 6 8  37 509 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  t ians Not 
W i  L l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  mi ies. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 419 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs  Fi l e  : P: \COBRA\N~SOBOF. SFF 

Base: CBC PORT HUENEME, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i remen t 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C i v i l i ans  Hired 
Other Civ i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

" Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 5/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF.SFF 

Base: NAS NORTH ISLAND. CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l i ans  Moving ( t he  remainder) 
C i v i l i an  Positions Avai lab le 

Total ----- 
0 
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0 0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i  v i  1 i an Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs)* 6.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i l i ans  Avai lable t o  Move 0 0 0 0 0 0  0  
Civ i  Lians Moving 0 0 0 0 0 0  0  
Civ i  l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 4 0  4  
Civ i  Lians Moving 0 0 0 0 3 0  3 
New Civi Lians Hired 0 ~ 0 0 1 0  1 
Other C i v i l i an  Addit ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 1 0  1 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i  Lians Not 
W i  1 Ling t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAR SANTA CLARA, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
Civ i  l i a n  Positions Avai table 

Total ----- 
0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i  v i  1 i an Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFsI* 6.00% 0  0  0  0  0  0 0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i  l i ans  Avai lab le t o  Move 0 0 0 0 0 0  0  
Civ i  l ians Moving 0 0 0 0 0 0  0  
Civ i  l i a n  RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN ~ 0 0 0 1 1 0 1 1  
Civ i l i ans  Moving 0 0 0 0 6 0  6  
New Civ i l i ans  Hired 0 0 0 0 5 0  5 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NM HIRES 0 0 0 0 5 0  5  

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  l ians Not 
W i l l i ng  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a i l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: AIR NATIONAL GUARD, XX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Reti rement 10.00% 
Regular Retirement 5.00% 
C i  v i  l ian Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  l ians Moving 
Civ i  1 ian RI Fs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 285 285 
Civ i  Lians Moving 0 0 0 0 0 285 285 
New Civ i l i ans  Hired 0 0 0 ~ 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
Wi l t i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 819 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAUC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OBOF.SFF 

Base: FBI (BASE X I ,  XX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l ians Moving ( the remainder) 
Civ i  l i a n  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs ( the remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0  0 0 1 1  0 11 
C iv i  l ians Moving 0 0 0 0 1 1  0 1 1  
New Civ i  l ians Hired 0 0 0 0 0 0 0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 
W i  l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 919 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \coBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: SAN NICOLAS, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i  l ians Moving ( the  remainder) 
Civ i  l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  l ians Moving 
C i v i l i an  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New Civ i  l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 
W i  L l ing t o  Move are not  appl icable for moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i  Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr iv ing 

UnempLoymen t 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P:\cOBRA\BCRC\PTMUGU. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
5,550 

Beyond ------ 
1,609 

TOTAL COST 106,077 153,187 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/27 
Data As Of 08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi mnrnen t a  L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Saiary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
5,550 

Beyond ------ 
1,609 

-4,016 
-14,903 

0 
0 

-9,681 
0 

-9,158 
-992 

0 
4,379 
4,949 

0 
-27,812 

-27.81 2 TOTAL NET COST 74,138 152,466 64,165 315,111 161,736 2,918 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

Base: NAWC WPN POINT MUGU, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
P PS 0 
RITA 0 

FREIGHT 
Packing 5 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 6,168 
Shutdown 18 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 31,300 

TOTAL ONE-TIME 37,492 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN POINT MUGU, CA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 37,492 12,519 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 31,939 72 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950BOF. SFF 

Base: NAWC WPN POINT MUGU, CA 
ONE-TIME NET 1996 ----- ($lo ----- ---- 
CONSTRUCTION 

M I  LCON -31,700 
Fam Housing 0 

O&M 
Civ Reti r /RIF 0 
Civ Moving 5 
Other 6,186 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 31,300 
Land 0 

TOTAL ONE-TIME 5,792 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

-14,240 
-39,240 

0 
0 

-7,630 
0 

-9,311 
-14,113 

0 
12,805 
5,864 

0 
-65,865 

199,826 

Beyond ------ 
0 

-6,835 
-26,446 

0 
0 

-9,681 
0 

-9,158 
-3,449 

0 
4,379 
2,666 

0 
-48,524 

-48,524 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAUC PT MUGU 
Scenario Fi Le : P: \cOBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

Base: NAWC WPN 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronrnental 
I n f o  Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 

CHINA LAKE, 
1996 ---- Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAUC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU.CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 26 395 
O&M 
RPMA 0 0 
00s 0 347 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off  Salary 0 0 
En1 Salary 0 0 
House A1 Lw 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 26 74 2 

Total ----- 
5,550 

Beyond ------ 
1,609 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/27 
Data As Of 08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs F i  l e  : P:\COB~\N~~DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
ONE-TIME NET 1996 ----- 1997 

C$K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 28,461 99,438 
Fam Housing 8,563 29.91 9 

O&M 
Civ Reti r/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

M I L  PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP 1 RSE 0 0 
Envi rorunenta 1 450 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 37,474 129,358 

Total ----- 

RECURRING NET 1996 1997 1998 1999 ----- ---- 2000 2001 
(SKI ----- ---- ---- ---- ---- ---- Total ----- 

5,550 

Beyond ------ 
1,609 FAM HOUSE OPS 

O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10127 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SDBOF.SFF 

Base: CBC PORT HUENEME, CA 
ONE-TIME COSTS 1996 1997 ----- ( S K I  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 3,463 2,788 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Hove 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  Les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other  0 0 

TOTAL ONE-TIME 3,463 2,788 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/27 
Oata As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P:\COBRA\BCRC\PTMUGU. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: CBC PORT HUENEME, CA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 67 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 130 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 67 

Tota 1 ----- 
0 

258 
4,120 

0 
0 
0 
0 

0 
0 

1,954 

0 
0 
0 

6,332 

Beyond ------ 
0 

70 
1,100 

0 
0 
0 
0 

0 
0 

581 

0 
0 
0 

1,752 

TOTAL COSTS 3.660 3,349 1,281 3,664 i ,771 1,752 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Hoving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i  l e  : P:\COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 3,463 2,788 
Fam Housing 0 0 

O&M 
Civ Retir IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP 1 RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 3,463 2,788 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 3,660 3,349 1,281 3,664 1,771 1,752 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Opt ion Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,493 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Oiem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
P PS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-T ime Other 0 

TOTAL ONE-TIME 1,493 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department :NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOBOF.SFF 

Base: NAS NORTH ISLAND, CA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,493 0 

ONE-TIME SAVES ----- C$K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950BOF.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,493 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,493 

Total ----- 

RECURRING NET 
----- ( $ K )  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

98 
114 

0 
0 
0 
0 

0 
696 

0 
0 
0 
0 

908 

908 TOTAL NET COST 1,493 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAR SANTA CLARA, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Oiem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1 -T ime  Other  0 

TOTAL ONE-TIME 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Opt ion  Package : NAUC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P: \COBRA\N950BOF. SFF 

Base: NAR SANTA CLARA, CA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \coBRA\BcRc\PTMuGu. CBR 
Std Fctrs FiLe : P:\COBRA\N95DBOF.SFF 

Base: NAR SANTA CLARA, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
144 

0 
0 
0 
0 

0 
104 

0 
0 
0 
0 

248 

248 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P:\COBRA\BCRC\PTMUGU. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SDBOF.SFF 

Base: AIR NATIONAL GUARD, XX 
ONE-TIME COSTS 1996 1997 ----- (SKI  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 7,596 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing  0 0 

UnempLoyment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
ELim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta l 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 7,596 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20127 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Oepartmen t : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P:\COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: AIR NATIONAL GUARD, XX 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
M i  sc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7,596 0 0 0 84,404 9,976 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/27 
Data As Of 08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAUC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: AIR NATIONAL GUARD, X X  
ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 7,596 0 
Fam Housing 0 0 

O&M 
Civ Reti r /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 7,596 0 

Tota l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 7,596 0 0 0 84, LO4 9,976 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF. SFF 

Base: FBI (BASE X I ,  
ONE-TIME COSTS ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

Base: FBI (BASE X I ,  XX 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Total Beyond ----- ------ 
0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
50s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i l e  : P:\COBRA\BCRC\PTMUGU.CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF. SFF 

Base: FBI (BASE X I ,  
ONE-TIME NET ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen t a  L 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
30s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Oepa rtmen t : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: SAN NICOLAS, 
ONE-TIME COSTS ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemo loyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/27 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: SAN NICOLAS, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 18,335 

ONE-TIME SAVES ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K)  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
Enl Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 
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Data As Of 08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Base: SAN NICOLAS, CA 
ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 18,335 7,219 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 18,335 7,219 

RECURRING NET 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
M I L  PERSONNEL 

M i  l Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 18,335 7,219 7,441 7,497 7,553 334 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Opt ion Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construct ion/Shu tdcwn: Yes 

Base Name --------- 
NAWC WPN POINT MUGU, CA 
NAWC WPN CHINA LAKE, CA 
CBC PORT HUENEME, CA 
NAS NORTH ISLAND, CA 
NAR SANTA CLARA, CA 
A I R  NATIONAL GUARD, XX 
FBI (BASE X I ,  XX 
SAN NICOLAS, CA 

Strategy: --------- 
Rea 1 i gnmen t 
Realignment 
Rea 1 i gnmen t 
Realignment 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Realignment 

Sumary: - - - - - - - 
Realign NAWC Point Mugu. 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 
NAWC WPN POINT MUGU, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

To Base: -------- 
NAWC WPN CHINA LAKE, CA 
CBC PORT HUENEME, CA 
NAS NORTH ISLAND, CA 
NAR SANTA CLARA, CA 
AIR NATIONAL GUARD, XX 
FBI (BASE X), XX 
SAN NICOLAS, CA 

Transfers from NAWC WPN POINT MUGU, CA t o  NAWC WPN CHINA LAKE, 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  Lian Positions: 
Student Positions: 
Missn Eqpt ( tons) : 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAWC WPN POINT MUGU, CA t o  CBC PORT HUENEME, CA 

1996 1997 ---- ---- 
Of f i ce r  Positions: 3 7 
Enl is ted Positions: 19 0 
C i v i l i a n  Positions: 0 92 
Student Posi t ions: 0 0 
Missn Eqpt ( tons):  0 200 
Suppt Eqpt ( tons):  0 15 
M i l i t a r y  L ight  Vehicles: 0 20 
Heavy/Special Vehicles: 0 160 

Distance: --------- 
193 m i  

9 m i  
176 m i  
348 m i  

1 mi 
10 m i  
65 mi 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC WPN POINT MUGU. CA t o  NAS NORTH ISLAND, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
O f f i ce r  Positions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
C i v i l i a n  Positions: 0 0 0 0 
Student Pos i t ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  li tary L ight  Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

Transfers from NAWC WPN POINT MUGU. CA t o  NAR SANTA CLARA, CA 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i  li tary L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAWC WPN POINT MUGU, CA t o  AIR NATIONAL GUARD, X X  

- 
O f f i ce r  Positions: 
Enl isted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAWC WPN POINT MUGU, CA t o  FBI (BASE X I ,  X X  

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 0 
Enl is ted Positions: 0 0 0 0 0 
Civ i  l i a n  Positions: 0 0 0 0 11 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  li tary  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC WPN POINT MUGU, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Tota 1 Student Employees: 
Total Civ i  l i a n  Employees: 
M i l  Families L iv ing  On Base: 
Civ i  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
FamiLyHousing($K/Year): - 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t ) :  
CHAMPUS Out-Pat ( $ /V i s i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i  t y  Information: 

Name: NAWC WPN CHINA LAKE, CA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl isted Housing Units Avail: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t ) :  
CHAMPUS Out-Pat ($/Vi s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: CBC PORT HUENEME, CA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  l Fami l ies L iv ing On Base: 
C iv i l i ans  Not w i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci!ities(KSF): 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
80s Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Farni l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS out-Pat ( $ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NAS NORTH ISLAND, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Tctal Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (IKIYear): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ /V i s i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi Le : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAR SANTA CLARA, CA 

Total Of f i ce r  Employees: 52 
Total Enl isted Employees: 437 
Total Student Employees: 0 
Total Civ i  l i a n  Employees: 34 
M i  1 Fami l i e s  L iv ing  On Base: 0.0% 
Civ i l iansNotWi l l ingToMove:  6.0% 
Of f i ce r  Housing Units Avai l :  0 
Enl isted Housing Units Avai 1: 0 
Total Base Facilit ies(KSF1: 353 
Of f i ce r  VHA ($/Month): 192 
Enl is ted VHA ($/Month): 161 
Per Diem Rate ($/Day): 108 
Freight Cost ($/Ton/Mi le )  : 0.07 

Name: AIR NATIONAL GUARD, XX 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Tota l  Civ i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Total Base Faci Lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMile): 

Name: FBI (BASE X ) ,  XX 

Total Of f i ce r  Employees: 2,787 
Total Enl isted Employees: 37,589 
Total Student Employees: 78 
Total C i v i l i an  Employees: 3,468 
M i  1 Fami l i e s  L iv ing  On Base: 15.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Units Avai l :  0 
Enl is ted Housing Units Avail: 0 
Total Base Faci li ties(KSF): 2,928 
Of f i ce r  VHA ($/Month): 286 
Enl is ted VHA ($/Month): 1 84 
Per Diem Rate ($/Day): 110 
Freight Cost ($/Ton/Mi le) :  0.07 

Name: SAN NICOLAS, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Tota l  Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai l :  
Total Base Faci Lities(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

RPMA Non-Payroll ($K/Year): 
Cmun i ca t i ons  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll OKIYear): 
Cmun i ca t i ons  ($K/Year): 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Paymll ($K/Year): 
Comnunications ($KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Nan-Payroll ($K/Year): 
Cmun i ca t i ons  ($K/Year): 
BOS Non-Pay r o  1 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P:\COBRA\BCRC\PTMUGU. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAWC WPN POINT MUGU, CA 
1996 

1-Time Unique Cost (SKI: 
1 -Time Unique Save ($K) : 
1-Time Moving Cost (SKI :  
1-Time Moving Save (SKI :  
Env Non-Mi [Con Reqd ($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shu tdm Schedule ( X I  : 
M i  [Con Cost Avoidnc($K): 
Farn Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NAWC WPN CHINA LAKE, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd ($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: CBC PORT HUENEME, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd ($K) : 
Activ Mission Cost (SKI :  
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  [Can Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Out-Pati ents/Yr: 
Faci l ShutDwn(KSFI : 

1997 1998 1999 2000 ---- ---- ---- ---- 
5,900 13,363 152,772 6,383 

0 0 0 22 
0 92 306 19,200 
0 0 0 0 
0 0 0 0 
0 1,785 2,297 6,496 
0 0 35 2,117 
0 266 266 2,666 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,552 1,552 2,283 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o a o o 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Oepar tmen t : NAVY 
Option Package : NAWC PT MUGU 
Scenario F i  l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N95080F.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NORTH ISLAND, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Maving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdckn Schedule (XI : 
M i  1Con Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: NAR SANTA CLARA, CA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi lCon Reqd($K): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($Kl: 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): 0% 
MilCon Cost AvoidnclSK): 0 
Fam Housing Avoidnc(!$K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientdYr: 0 
Faci 1 Shu tDown (KSF) : 0 

Name: A I R  NATIONAL GUARD. 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedu Le(X) : 
Shutdown Schedule (%I : 
M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \cOBRA\BCRC\PTMUGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FBI (BASE X I ,  XX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K):  
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
M i  sc Recurring Cost (SKI : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI  : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK1 : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: SAN NICOLAS, CA 

1-Time Unique Cost ($K): 
?-Time Unique Save (OK): 
1-Time Moving Cost (OK): 
1-Time Moving Save (SKI: 
Env Nan-Mi lCon Reqd (OK) : 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost(SK1: 
Misc Recurring Save($K) : 
Land (+Buy/-Sales (SKI : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - EASE PERSONNEL INFORMATION 

Name: NAWC WPN POINT MUGU, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi l ian: 

(See f i na l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAUC WPN CHINA LAKE, CA 

Descr ip t ion ------------ 
Hori zonta 1 
A i r  Maintenance 
Other Operations 
Administrat ive 
Maintenance 
Supply/Storage 
Comnunications 
RDT&E 
15 RDT&E FACI LITITES 
Reserve Tra in ing 
Reserve Horizontal 
Reserve A i r  Maint 
Reserve Supply/Stor 
FAMILY HOUSING UNITS 

ca teg ----- 
HORIZ 
AIROP 
OPERA 
ADMI N 
MA I NT 
STOM 
COMFC 
RDT&E 
OTHER 
SCH LB 
HORI Z 
AIROP 
STOW 
FAMLQ 

New M i  [Con ---------- 
66,578 

390,778 
4,324 

400,127 
4,047 

53,000 
0 

153,418 
251,768 
22,526 
24,839 
31,081 

5,000 
424 

Rehab M i  lCon ------------ 
0 
0 
0 

102,583 
14,200 
29,764 

200 
201 ,728 
42,974 

0 
0 
0 
0 
0 

Tota l  Cost($K) 

Name: CBC PORT HUENEME, CA 

Descript ion Categ New M i  LCon Rehab M i  LCon Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
OFFICE SPACE OPERA 0 6,000 
OFFICE SPACE ADMI N 7.500 0 
TRAINING SCH LB 30,000 0 

Name: NAS NORTH ISLAND, CA 

Descript ion Categ New M i  [Con Rehab M i  [Con Total Cost ($K) ------------ ----- ---------- ------------ -------------- 
HORIZONTAL HORIZ 51,080 0 0 
A I R  MAINTENANCE AIROP 52.61 0 0 0 

Name: AIR NATIONAL GUARD, XX 

Descript ion Categ New M i  LCon Rehab M i  LCon Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
ANG MILCON OTHER 0 0 92,000 

Name: SAN NICOLAS, CA 

Descript ion ------------ 
AIRCRAFT APRON 
HANGAR & MAINT SHOP 
RANGE MAINT 
BARRACKS 
POL STORAGE 
AMMO STORAGE 
FUELING PIER 

Ca teg ----- 
HORIZ 
AIROP 
MA1 NT 
BACHQ 
POLST 
AMMOS 
OTHER 

New M i  LCon ---------- 
116.000 

16,000 
12,800 
84,000 
40,000 
3,200 

0 

Rehab MilCon Total Cost($K) ------------ -------------- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 7,900 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  08:34 05/24/1995, Report Created 16:46 05/24/1995 

Department : NAVY 
Option Package : NAWC PT MUGU 
Scenario Fi l e  : P: \COBRA\BCRC\PTMUGU.CBR 
Std Fct rs  Fi Le : P: \coBRA\N~~oBoF.sFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Early Re t i re  Pay Factor: 9.00% 
Percent En1 i s t e d  Harried: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  LCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
O f f i c e r  Salary($/Year): 76,781.00 C iv i  Lian PCS Costs ($1: 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 C iv i  Lian New Hire Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Price($):  114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
AvgUnemployCost($/Ueek): 174.00 MaxHomeSaleReimburs($): 22,385.00 
Unemployment E l ig ib i l i t y tweeks) :  18 Hane Purch Reimburse Rate: 5.00% 
Civ i  Lian Salary($/Year): 54,694.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C iv i  Lian Early Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. N e w  M i  LCon Cost: 75.00% 
In fo  Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  (Con Contingency Plan Rate: 5.00% 
M i  [Con S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Di rect  Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - 

Category -------- 
Hor izonta l  
Waterfront 
A i r Operations 
Opera t i ona l 
Administrat ive 
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i t i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmen t a  l 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
[ ) 

MILITARY 

$/ UM ---- 
6 1 

EquipPack&Crate($/Ton) :  284.00 
M i  l Light  Vehicle($/Mi l e )  : 0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

CONSTRUCTION 

Category UM $/UM -------- - - ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optionai Category E ( 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Opt ionalCategoryP ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



INPUT DATA REPORT (COBRA v5.08) - Page  1 0  
D a t a  As  O f  08:34 05/24/1995,  R e p o r t  C r e a t e d  16:46 05 /24 /1995  

D e p a r t m e n t  : NAVY 
O p t i o n  Package : NAUC PT MUGU 
S c e n a r i o  F i  Le : P: \COBRA\BCRC\PTMUGU. CBR 
S t d  R t r s  F i  Le : P: \COBRA\N~~DBOF. SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 7: CONSTRUCTION SF REQUIREMENT WAS DOUBLED TO ADJUST FOR 

CONSTRUCTION COST DIFFERENCES OF 200% BETWEEN SAN NICOLAS ISLAND AND THE 

WAINLAND. 

GENERAL: ADDITIONAL COSTS FOR THE DEPLOYMENT OF SEABEE PERSONNEL FROM 

VANDENBURG AFB OR EDWARDS AFB WOULD BE INCURRED BY THIS  SCENARIO BUT 

WERE NOT INCLUDED I N  THE COBRA. 



BRAC COMiMlSSION DATA CALL #CR95-018, REALIGN NAWC POINT MUGU 
FINAL SMOOTH RESPONSE OF 14 JUNE 95 

I certify that the information contained herein is accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAIMANT LEVEL 

J. T. Anderson, BGEN, USMC 
NAME (please type or print) 

A c t i n a  Commander 
Title Date 

Naval Air Svstems Command 
Activity 

I certify that the infomiation contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS COGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC COMMISSION DATA CALL #CR95-018, REALIGN NAWC POINT MUGU 
FINAL SMOOTH RESPONSE OF 14 JUNE 95 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (I)  is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

A C T r n Y  C 

Mr. Lewis Lundbera 
NAME (Please type or print) Signature 

Technical Director 6/ 15/5%- 
Title Date 

Naval Air Warfare Center 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and I-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignrnent scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Scenario 
No.: 
Scenario 
Title: 
Date: 

CR95-0 18 

Realign NAWC Point Mugu 

14 JUNE 1995 

Name: 
OrganizatiodCode: 
Office Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

SCENARIO #CR95-018 
UIC: 63126 

Steve Mendonca 
NAWC Weapons Division, Point Mugu / 530000E 
(805)989-8534 

(805)989-8036 
(805)985-3625 

Name: 
OrganizatiodCode: 
Office Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

Enclosure (1) 
FOR OFFICIAL USE ONLY 

Matthew E. Anderson 
NAWC Weapons Division, China Lake / 08EOOOD 
(6 19)927- 1839140 DSN 469- 1839140 

(6 19)939-0145 DSN 437-0145 
(619)446-1658 or (619)375-1419 



Table l-C: LosindGaining Bases Involved in Scenario 

DFAS Accounting Activity I DFAS Operating Location I Reimbursable billing, General Ledger, II 

Losing Base(s) 

NAWC Point Mugu 

NAWC Point Mugu 

1 I Cash processing (Accounting) 11 
11 NAWC point ~ u y u  NAWC China Lake Information Management I1 

Gaining Base(s) 

NAWC China Lake 

NCBC Port Huenerne 

WorkloadIMissions 
Transferring 

Weapons Test Squadron 

Satellite Operations (NAVSOC) 

1 NAWC Point Mueu I NCBC Port Huenerne I Naval Air Reserve Center 
I I II 

NAWC Point Mupu 

NAWC Point Mugu 

NAWC Point Mugu 

NAWC Point Mupu 

NAWC Point Mugu 

NAWC Point Mugu 

NAWC Point Mugu 

NAWC Point Mugu 

NAWC Point Mugu 

11 NAWC Point Mugu I NAWC China Lake I VX-9 Detachment 
I I II 

NCBC Port Huenerne 

NAWC China Lake 

NAWC China Lake 

NAWC China Lake 

NAWC China Lake 

NAWC China Lake 

NAWC China Lake 

NAWC China Lake 

NAS North Island 

* Also supported are Special Access programs & various common avionics systems 

Telecommunications 

Information and Electronic Warfare * 
Aerial Targets * 
Airborne Threat Simulation 

Strike Weapons T&E * 
In-Service Enpineering 

Sea Range Operations & Control 

HCS-5 

VP-65 

NAWC Point Mueu 

NAWC Point Mugu 

INTRODUCTION: 

Description of Closure/Redignment Scenario: 

NAR Santa Clara 

NAWC China Lake 

"Realign the Naval Air Warfare Center (NAWC), Weapons 
Division, Point Mugu. 

Naval Air Reserve P-3 Maint. 

Environmental & Reliability Test 

Facility 

1. Move all but the following capabilities and associated engineering 
functions a t  Point Mugu: 

Hardware in the Loop Facilities 
Radar cross section analyses chambers 
Bistatic chambers 
F-14 AID Weapon System Support Activity 
EA-6B Weapon System Support Activity 
Electronic Combat Systems Encounter Lab [sic] 

SCENARIO #CR95-018 1-2  Enclosure (1) 
UIC: 63126 FOR OFFICIAL USE ONLY 



2 .  Analyze the workload and duplication of environmental 
facilities that exist between Point Mugu and China Lake. Transfer 
environmental functions to China Lake. 

3 .  Retain the Sea Range, but move Sea Range operations, control 
and engineering functions (data processing, scheduling, planning and 
range engineering functions) to China Lake. 

4 .  Close or mothball all remaining facilities, runways, and 
hangars. 

Assume that all other DON BRAC-95 recommendations have been 
executed." 

This BRAC Scenario CR95-018 is an "excursion" alternative to BRAC Scenario CR95-004. 
Where appropriate, specific assumptions, e.g., disposition of tenants, base support, etc., and cost 
data from the earlier scenario were used. 

Of all the scenarios considered to date, this one is the least workable and most inefficient 
with regard to processes, products, and services to customers. The following specific examples 
support this statement: 

This scenario poses requirements for long distance remote control of the Sea Range; this 
has never been done for any known test range and the technical feasibility and risks are unknown 

Execution of workload requires an excessive amount of land travel 
Excessive non-productive flight hours are required to transit to and from the Sea Range 
Severs the essential link between aircraft tactical weapons software development 

laboratory and aircraft tlight test 
Forces projects to incur significantly increased costs 

The three major issues prescribed by this scenario need to be clearly understood: 

First, relocation of the Sea Range operational and instrumentation control from Point Mugu 
to China Lake will be operationally risky, far more expensive, and may well be technically 
impossible. Specific areas of major concern include the data linkage, target control, operational 
risks, transition to remote operation. and adverse impact to Range users. 

a. To implement this scenario, reliable, long haul, broadband data transmission is 
required. The two major methods for this capability are through microwave transmission or 
fiberoptic cable. Transmission of telemetry, radar, and video data between Point Mugu, San 
Nicolas Island, and China Lake as well as the remote control of the range instrumentation systems 
will require very high bandwidth. Microwave systems are high risk due to their initial high cost 
(installation costs of over $25 million with relatively small recurring costs) and the requirements 
for significant frequency allocation and environmental siting approval. Implementation of this 
solution imposes a significant technical risk. Fiberoptic cabling between China Lake and Point 
Mugu has been under investigation for some time. Recurring costs for leasing such a capability, 
based upon current commercial rates, range between $6 to $7.5 million per year. Based upon the 
above, while significant risks remain, we have selected the dedicated microwave system approach. 

b.  The present target control system has a physical limitation of about 100 rmles for 
remote operations due to the lug time over distance. The most system-critical target control 
operation is the landing of unmanned QF-4 target drones (a commonly used target) at San Nicolas 
Island. Thus target control must remain at Point Mugu, physically separating operational control 
for targets from the other participants in test and training operations. This seriously jeopardizes 
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our capability to stage very complex, realistic multithreat scenarios and significantly raises 
operational safety risks. 

c. Operational risks are further exacerbated by the remote control of range 
instrumentation -- a capability which has not been successfully demonstrated for precision tracking 
systems, such as the FPS-16 metric radar, at the significantly long ranges proposed in this 
scenario, i.e., over 150 miles. This remote operation adds significant unknown variables to the 
conduct of operations and reduces the success rate of current range operational support. 

d. The transition to China Lake will require an extensive period to check out each 
component of the translated range as well as its operational viability as an integrated range system. 
A minimum of four months of parallel operation is required. 

e.  Test and Fleet training users will incur greater Range costs as well as more 
disruption due to higher technical and operational risks from remote and split Range operations. 

Second, splitting the F- 14 WSSA laboratory engineering functions from the flight test 
functions severely disnipts an integrated team. The essence of the F- 14 WSSA includes integrated 
and co-located labs, test aircraft support and personnel . Due to the closure of the airfield. part of 
the F-14 WSSA remains at Point Mugu while the part which includes test aircraft. aircrew, and all 
flight test support items is relocated to China Lake. This scenario disrupts the proven process for 
F- 14 Block Upgrade development. F- 14 WSSA labs and aircraft. which form the integration and 
system test capability, are torn into two pieces putting them at two different sites. The F-14 WSSA 
has a system test team which plans, conducts and analyzes all system tests performed in both labs 
and aircraft. The team performs approximately four hours of lab test for each flight test hour. Co- 
location of labs and aircraft are key to the effective Development, Test and Evaluation process. 
The personnel in the WSSA that directly support flight test operations would relocate to China 
Lake to be co-located with the test aircraft. Twenty four (24) civil service positions must be 
reestablished at Point Mugu to perform the functions within the WSSA that require a day-to-day 
working relationship with the design, system test, and laboratory personnel. This arrangement 
would work at a greatly reduced efficiency. 

Third, closure of the Point ~Mugu airfield produces significant continuing long-term 
operational inefficiencies by complicating range and target operations. Range surveillance and 
instrumentation aircraft must be staged from China Lake at higher fuel cost and lower on-station 
times. Target operations staged from China Lake incur higher costs and increased hazards due to 
the transfer of targets across long distances. Airfield closure impedes the efficient movement of 
personnel between the two sites. especially important in this interdependent scenario. The F-14 
operations, which now remain at Point Mugu, will be significantly hampered by the inability to 
locally stage component aircraft. Time and expense will be added to Port Hueneme emergency 
Seabee deployments. Airfield closures will force the California Air National Guard to abandon its 
new facility with over $ lOOM of relocation/replacement costs. This is a significant unresolved 
issue. 

NAWCWPNS is an intesrated command. having consolidated missions and workforce. 
Most of the organizations have employees at both sites. For example, the aircraft weapon systems 
programs at China Lake and Point Mugu sites have been consolidated into a single organization as 
well as development and in-service engineering, targets, test squadron, threat simulations. 
electronic and information warfare. and range tunctions. The Command provides complimentary, 
full-spectrum life cycle suppoi-t for weapon and aircraft systems. While organizational benefits and 
workforce and cost savings will continue, most of the readily realizable efficiencies and savings 
through consolidation have already been achieved. 
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In order to fully implement this scenario, amplifying assumptions were developed. These 
include: 

1. The Sea Test Range will retain its current functional capabilities and airspace. Land-based 
Sea Range instrumentation and facilities that will remain at Point Mugu include: 

a. Metric Radars and other TSPI antenna systems 
b. Telemetry antennas and receiver systems 
c. All communications systems, antennas and distribution systems 
d. Target 1 Surface launch facilities 
e.  Frequency monitoring systems 
f. Surface surveillance radar 
g. Upper air and weather observation systems 

While the majority of operations personnel will transfer to China Lake, a small contingent of 
maintenance and repair personnel will remain at Point Mugu to support the various systems. New 
equipment and procedures will be required to set-up, calibrate, validate, and remotely operate the 
Range equipment. 

2 .  All land-based Sea Range instrumentation and facilities at Laguna Peak, a 1500 foot 
mountain immediately adjacent to the Point Mugu site, will be retained including: 

a. All communications systems including command destruct 
b. Telemetry antennas 
c. Surface Surveillance radar 
d. Target control/tracking systems 

3. San Nicolas Island facilities will be enhanced to support the increased activities related to 
test and Fleet aircraft which previously depended upon the Point Mugu Airfield. Additional hangar, 
range instrumentation maintenance, magazine. fuel storage, and personnel billeting facility 
requirements were estimated. Base support for the Island would come from the NAWS China Lake 
site using air transportation. 

4. Sub scale targets will be surface launched from Point Mugu. Only those facilities directly 
required for initial decontamination, safing for transport, and preparing for launch will be retained. 

5 .  The following RDT&E filnctions will remain at Point Mugu: 

a. Air Intercept Weapons T&E - The majority of this work is based on HWIL 
simulation evaluation and therefore will remain at Point Mugu. 

I 

b. F-14 Weapon System Support Activity (WSSA) 

c. Radar Cross-Section Chambers 

d. Bistatic Chamber 

e. EA-6B Weapons System Support Activity, including related Information. Wadare 
Systems such as US Marine Corps TERPES and US Navy TEAMS. 
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f. Electronic Combat Simulation and Evaluation Lab (ECSEL) 

6 .  While the NAWS Point Mugu will be disestablished (addressed below), the Weapons 
Handling function, eg., ordnance handling and storage, (which also supports Port Hueneme, where 
ordnance cannot be stored) will remain at Point Mugu under the direction of NAWS China Lake. 

TRANSFER: 

1. Sea Range Operations will be planned, scheduled, and controlled from China Lake. To 
avoid disruption in Sea Range operational support, many of the range capabilities would have to be 
replicated and operational at China Lake before being taken off-line at Point Mugu. The functions 
and fachties relocated include: 

Range Operations Center including data processing, display and operational control 
GPS, EATS, and photo-optics systems including Transponders 
Telemetry processing, recording, and display 
Remote operations of all Range instrumentation at Point Mugu and Laguna Peak 
Range Instrumentation Maintenance shops 
Range Safety 
Range Systems Planning and Engineering support 
Geophysics 
Test management, planning, coordination, and scheduling 
Post-test data product generation, validation, and delivery 

2. Aerial target operations and maintenance will relocate to China Lake. 

3. The other Point Mug11 T&E missions as well as some R&D functions will be transferred to 
China Lake. The major functional areas and capabilities transferred and associated relocation 
actions are: 

a. Strike Wea~ons T&E - all personnel and equipment will be relocated to China Lake 
within a combination of a MILCON and existing available facilities. A small cruise missile seeker 
test lab will be established on San Nicolas Island to operate in a sea environment. 

b. Environmental Laboratories - per prior direction, the Sea-level chamber will be 
mothballed and remain at Point Mugu. The excess capacity in environmental facilities will be 
shutdown. The remainder of the required capabilities, personnel, and equipment will move to 
China Lake and will require either a MILCON or rehab of existing space. 

c.  Weauons In-Service Enoineerins - personnel and equipment will be relocated at 
China Lake within existing excess facilities. 

d .  Weapons Test Squadron-Point Mueu - this function includes all range, target, and 
test aircraft along with the associated maintenance, operations, and air crew personnel, and will be 
relocated to China Lake within a iMILCON and existing excess facilities. 

e. Test Article Instnimentation - all personnel and equipment will be relocated into a 
MILCON at China Lake. 

DISESTABLISH 
, , -- 

1. Disestablish the Naval Air Weapons Station, Point Mugu. Close the airfield and associated 
facilities for Navy use. In addition, transfer the NAWCWPNS facilities at the Camarillo Airport 
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which house much of the In-service Engineering personnel back to the County of Ventura. Base 
support operations and administrative support required by the Sea Test Range at Point Mugu 
including Laguna Peak and San Nicolas Island will be provided from Port Hueneme and China 
Lake as follows. 

a. Security (fences and gates will be left intact -- since the Navy would be responsible 
for the closed facilities), fire protection, and base telephone system - provide support from existing 
Point Mugu facilities as a detachment from Port Hueneme. 

b. Medical, Public Works, PSD, and Supply will be supported from Port Hueneme. 

c. Personnel, Comptroller, Procurement, Legal, Public Affairs, Occupational Safety, 
and Administration will be supported from China Lake with a possible small detachment of 
personnel required for on-site support. 

d .  Close the military infrastructure, including Military Housing, Barracks, Child Care, 
Cornmissary~Exchange, Chapel, and MWR facilities. 

ADDITIONAL ASSUMPTIONS 

1. With the closure of the Point Mugu airfield and transfer of the Weapons Test Squadron to 
China Lake, air shuttle transportation to and from San Nicolas Island will be performed from China 
Lake. 

2. Tenants and tenant aircraft will be relocated as appropriate. The 146th Airlift Wing of the 
Air National Guard estimates their potential relocation costs to be: $92,00OK for MILCON and 
land purchase, $9,50OK for permanent change of station costs, and $500K for movement of 
equipment, for a total one time cost of S102,OOOK. Due to these costs, the Air National Guard 
intends to retain their present facilities and assume operation of the Pt. Mugu airfield. For 
information, their MILCON requirements are provided in a separate Table 3-B. 

3. A large number of contractor workyears in direct support of programs at the Point Mugu site 
will be transferred to China Lake. However, none of the costs associated with this relocation were 
reflected in this submission. 

4. Additional MILCON requirements exist for San Nicolas Island. The island is ecologically 
sensitive and has historical cultural value. Therefore an extensive environmental impact assessment 
will have to be conducted before construction can proceed. The cost for this environmental 
assessment are not included in this submittal since they are very difficult to estimate. The cost could 
exceed $10M, but at this point is unknown. 

5 .  The only DON BRAC-95 scenario which affects NAWCWPNS is the closure of NAWC 
Indianapolis (BRAC-95 scenario #3-20-016 1-028D) which called for transfer of 300 work years to 
NAWCWPNS China Lake. Therefore, we have subtracted the NAWC Indianapolis space 
requirements from the excess space available at China Lake in responding to this scenario. 

Thus, the following is a summary of actions that will occur at the four sites involved in this 
scenario, i.e., Point Mugu, China Lake, Port Hueneme, and San Nicolas Island. 

POINT MUGU - Retain RDT&E facilities and personnel related to F- 14 A D ,  EA-6B, Air Intercept 
Weapons Hardware-in-the-Loop, Radar Cross-section chambers, and Electronic Combat 
Simulation and Evaluation Lab. Retain the Sea Range instrumentation, but operate remotely from 
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China Lake. Transfer remaining RDT&E and In-service functions to China Lake. Close the 
Airfield transferring all NAWCWPNS aircraft to China Lake and tenant aircraft as appropriate. 
Transfer base support from Point Mugu to Port Hueneme. Transfer command support to China 
Lake. 

CHINA LAKE - Accommodate the RDT&E, In-service Engineering, Sea Range, Target, and 
Command Support missions transferred from Point Mugu either with new faciiihes (MILCON) or 
existing excess capacity. Assume responsibility for base support of San Nicolas Island. 

PORT HUENEME - Assume responsibility for base support for operations remaining at Point 
Mugu. Continue to provide facilities for Surface Craft and Surface Target operations and 
maintenance functions. 

SAN NICOLAS ISLAND - Continue operating as an Outlying Field and major Sea Range 
Instrumentation and support site. Accommodate additional capacity for VANDAL targets and 
aircraft using the Sea Range. Establish an anti-ship cruise missile test facility near the ocean. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 12) - LOSING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2- 
F. Enter the Losing Base name in the block below: 

Losing Base: I NAWC WD point ~ u g u  

The first five tables in this enclosure will be used to identify the movement andfor elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be 
accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-.4 and 2-B. A separate copy of both of these two tables 
must be completed for each pair of activities between which transfers of 
personnel, equipment or vehicles will occur. That is, a single enclosure (1) response 
may require multiple copies of tables 2-A and 2-B. For example, if the scenario involves the 
closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two 
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing 
Bases and Gaining Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be prepared for individual 
tenant activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment. complete the table on the next page. For both the host and tenant 
activities, identify, by UIC. the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loadins Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if 
a closure/realignment did not occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the orsanization will be relocated. Relocating non-DON tenants must be 
included in the number of billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessary, to include each hodtenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it. as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 

From Losing Base: NAWC Point MUBU. CA II 

Make additional copies of this table, or add rows to it, as necessaw, to include each hodtenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Make additional copies of this table. or add rows to it, as necessary, to include each hostttenant activity which will be relocated. 

Mil Stu =Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Make additional copies of this table. or add rows to it, as necessary, to include each hostkenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAWC Point Mugu, CA (HCS-5) 

Make additional copies of this table, or add rows to it. as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hodtenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAWC Point Mugu, CA 

Make additional copies of this table, or add rows to it. as necessary, to include each hodtenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessary, to include each hostitenant activity which will be relocated. 

Mil Stu =Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessaN, to include each hosthenant activity which will be relocated. 

Mil Stu =Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equipment - Summarv. Complete the table 
on the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2- 
B must be com~leted for each combination of losinzlzainino - bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" 
or "Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be sh i~ped  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Point Mugu, Ca 
To Gaining Base: NAWC China Lake, Ca 

T v ~ e  of Equipmenflehicles Rationale for Relocating 

1 Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 

Number of 
Heavy 
Vehicles 

Missile HaulingIMoving, Transportation Equip 
Managementlcalibration 
Missile Handling 
Req'd to Transport ATlMS Equip to Flt Line 

1 . Mission Support Equipment Equipment Required to Support Aircraft Maint 
Hydraulic & Avionics Test Benches 

Hand and Power Tools 
Work Stands, fixtures, etc. 

2. Light Vehicles 
Pick up Trucks 
Panel Trucks 
Pickup ( I ) ,  Step Van (1) 

Vans 
3. Heavy Vehicles 

Tow Tractors, Electrical Power Units 
Mobile Cranes, Fork Lifts, Weapons Loaders 
Maintenance Vehicles, etc. 

4 .  3 Ton Truck Mobile Test Fac outfitted with various skrs 
5 .  Fork Lifts Mission Essential 
6. Security Containers (1 52 Safes) Classified Test Data required for Test Planning 

and Analysis , -- 
7 .  Lateral Files (12) Data Storage (Tapes, etc.) 
8. Workstations (SparcJSun Microsystems) Specially configured for TOMAHAWK and 

1996 
0 

0 

0 

0 

0 

0 

0 

0 
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1997 
4 

63 

7 2 

0 

374 

129 

47 

10 

1998 
3 7 

176 

640 

0 

9 10 

2 3 

53 

36 

1999 
1 

5 

179 

0 

334 

287 

0 

5 

2000 
75 

289 

188 

0 

10448 

639 

1 

136 

2001 
2 

34 

408 

0 

441 

75 

4 1 

8 

Total 
119 

567 

1487 

0 

12507 

1123 

142 

195 
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Enclosure (2) - LOSING BASE QUESTIONS 

SLAM prelpost flight scenario Test & Eval 
9. ITCS Consoles/X-Y PlotterlBARCO Proj Target Trainer Configuration 

DisplayIElectronic Racks 
1 0 CARCO 3 -Axis Motion Table, Dual Arm Strike Systems Test & Evaluation 

Target TranslaterIScreen Room/Elec. Racks 
1 1 TAMPS Mainframe TAMPS T&E 

1 2 Co2 Tank and Economizer 

1 3 Temperature Chamber 

1 4 PAM Test Set 

Mission Essential 

Mission Essential 

Mission Essential 

1 5 Manual Receiver Test Set Mission Essential 

1 6 Screen Room & Test Set Mission Essential 

Mission Essential 

Mission Essential 

Mission Essential 

2 0 Shaker and Controls Mission Essential 

2 1 ATS-2 Mission Essential 

2 2 Environmental Chamber 

2 3 ATS-8 

2 4 Royonic Pick n Place 

2 5 lnfra Red Oven 

2 6 Screen Printer 

2 7 Exellon Pick n Place 

2 8 Wave Solder 

2 9 Rework System 

3 0 RF Test Set 

3 1 Plotter for Set 

3 2 Hybrid Test Station 

3 3 BTU Oven 
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Mission Essential 

Mission Essential 

Mission Essential 

Mission Essential 

Mission Essential 

Mission Essential 

Mission Essential 

Mission Essential 

Mission Essential 

Mission Essential 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

3 5 ATD Lab 

3 7 Rapids 

3 8 F-14 aircraft instrumentation lab 

3 9 Data reduction lab 

4 0 Flight test support equipment 

4 1 Mission Equipment 

4 2 Support Equipment 

4 3 TAMPS Development Lab Equip 

Info Warfare Sys Research & Engr 

Mission Essential 

Mission Essential 

Used for pre-launch check of F-14 aircraft 

instrumentation system 
Used to reduce flight test data for use by 
analysts 
Used to support flight test check out of 
avionics 
hardware and software systems 
Aerial targets inventory, tow targets, threat 
sytsems, airborne ssimulator pods. 
Laboratory equipment, shop equipment, 
ground support equipment and systems test 
equipment. 
TAMPS SNV Support 

4 4 TAMPS Test Lab Equipment TAMPS T&E 

4 5 ATD Laboratory 

4 6 ATlMS Shelter (1 ea heavy) 

4 7 Laserloptics Truck (Van) 

4 8  2 ea Semi Trailers 

Information Warfare R&D Support 

ATlMS Field Demo Support 

Required field support instrumentation 

Laserloptics field support lab (Mobile) 

4 9 Classified document storage containers Supt Equipment doc storage 

5 0 Computer networking equipment Required for electronic interconnectivity 

5 1 Light Ppick-up truck 

5 2 ATIMS Pod 

5 3 Supersonic Expendables pod 

Transportation tolfrom flight line worksites 

lntegral to Airborne IR test workload 

lntegral to Airborne IR test workload 

5 4 ALARMS pod Integral to Airborne 1R test workload 

5 5 Advanced Long Range Threat pod Integral to Airborne IR test workload 

5 6 ALRT pod Integral to Airborne IR test workload 

5 7 Photo Data Analysis system Integral to Airborne IR test workload 

5 8 Conex boxes, NO2 Charging System Support equipment for Airborne, IRJesting 

temperature chamber, optical collimater, etc 
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5 9 3 ea Sgt York Tanks Integral to IR test workload 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
- . . - - . - - . . . A - ... - A 1 
From Losing Base: NAWC Point Mugu, CA Satellite Operations Center 
To Gaining Base: CBC. Port Hueneme. CA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

c7 

L 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

Tvpe of EquipmentNehicles Rationale for Relocating 

Antennas, communications equipment Required for Satellite Operations Center 

1996 
3 

19 

0 

0 

0 

0 

0 

0 

Automated data processing equipment 

Light and Heavy Vehicles 

1997 
7 

0 

123 

0 

200 

15 

25 

160 

SCENARIO #CR95-018 
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Required for Satellite operations Computer 
Center 

1998 
0 

6 

115 

0 

80 

3 1 

20 

52 

Maintenance and mission equipment to support 
Point Mugu site 
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1999 
0 

0 

5 

0 

3 

7 

0 

0 

2000 
14 

3 9 

63 

0 

80 

3 0 

0 

1 

2001 
0 

0 

1 

0 

0 

0 

0 

0 

Total 
24 

64 

307 

0 

363 

73 

45 

213 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Point Mugu, Ca, HCS-5 Reserve Helicopter Squadron 
To Gaining Base: NAWC China Lake, Ca 

Tvpe of EauipmentNehicles 

HCS-5 
GSE, PSE, Test Equipment, 
Weapons, AVCAL, Spare 
Parts, Ammo, h o u r  Plating 

SCENARIO #CR95-018 
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1999 
0 

0 
------- 

0 

0 

0 

0 

0 

0 

1998 
0 

0 

0 

0 

0 

0 

0 

0 

Officer Billets 

Enlisted Billets 

Civllian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

Rationale for Relocating 

Best remaining site to allow for training and 
operations for the helicopter combat SAR 
and support mission. 

2000 
10 

109 

3 

0 

5 1 

225 

0 

0 

1996 
0 

0 

0 

0 

0 

0 

0 

0 
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1997 
0 

0 

0 

0 

0 

0 

0 

0 

2001 
0 

0 

0 

0 

0 

0 

0 

0 

Total 
10 

109 

3 

0 

5 1 

225 

0 

0 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Point Mugu, CA 
To Gaining Base: SANTA CLARA, CA 

T v ~ e  of EauipmentNehicles Rationale for Relocating 

None 

SCENARIO #CR95-018 
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200 1 
Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 
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Total 
2 

22 

11 

1998 1996 1999 

------- 

1997 2000 
2 

22 

11 
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv 

Supporting Data for Table 2-B. Use the space below to Iist the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

From Losing Base: NAWC Point Mugu, CA (VP-65) 
To Gaining Base: NORTH ISLAND, CA 

Type of Equi~rnentNehicles Rationale for Relocating 

Support /test/maintenance equipment Required to support mission 

SCENARIO #CR95-018 
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2001 
Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

Total 
11 

124 

4 

23 

54 

1998 1996 1999 1997 2000 
11 

124 

4 

23 

54 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Point Mugu, CA 
To Gaining Base: SAN DIEGO, CA 

Tvpe of EauipmentNehicles Rationale for Relocatinq 

None 
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2000 

Enclosure (2) 
FOR OFFICIAL USE ONLY 

1998 

6 

1997 
Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

1999 

------ 

2001 1996 Total 

6 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Point Mugu, CA 

'TO Gaining Base: UNKNOWN LOCAL SITE (FBI) 

Tvpe of EauipmentNehicles Rationale for Relocating 

None 

Total 

11 
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2001 

Enclosure (2) 
FOR OFFICIAL USE ONLY 

2000 

11 

1999 

------- 

------- 

1998 1997 
Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 

1996 

Number of 
Heavy 
Vehicles 
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Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a result 
of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment where 
military billets andfor civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identify the number of Officer Billets, Enlisted Billets andor Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billetslpositions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include all potential job eliminations which would result from consolidation efficiencies, economies 
of scale, etc. Reductions should reflect both overheadsupport eliminations and direct labor 
eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50. Total = 130. Do not identify any of the 
following as  eliminated billetslpositions in Table 2-C: 

" Planned Force Structure Reductions (FY 1996 through 2001). 
" Military Students. 
" Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 

SCENARIO #CR95-018 
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Table 2-C: Eliminated Billets/Positions 

EXCHANGE 

Make additional copies of this table, or add rows to it, as necessary, to include each hosthenant activity with eliminated positionslbillets. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated positioodbillets. 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on 
the next page. Note that Line C of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These changes should also be 
annotated on the Base Loading Data Attachment and reflected in Line D of the table, "End FY 
2001". 

Table 2-D: Man~ower Reconciliation Data 

11 I Officers I Enlisted 1 Civilians 1 Mil Stu 1 TOT 11 
11 A. Begin FY 1996: 264 1 1582 1 3271 1 511711 
11 B. Force Structure 1 (-75) 1 (-468) 1 (-701) 1 1 (-1244) 11 

- - 

C. Prior BRAC 
Changes (+I-): 

11 1. NAWC China Lake I 129 1 676 1 1490 1 

G. Remainin9 at Losing Base: * 77 1 557 1 

1 2. CBC PT HUENEME 

3. SANTA CLARA, CA 

4. NORTH ISLAND, CA 

5. SAN DIEGO (DFAS) 

6. UNKNOWN (FBI) 
7. 

H. Sum of Lines E. F, and G: 189 1 1114 1 2570 1 o 1 3873 1 
Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 

number of billets/positions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2001). 

24 

2 

11 

* INCLUDES 2 OFFICER AND 55 ENLISTED BILLETS THAT WILL REMAIN AT POINT 
MUGU TO PROVIDE SURFACE CRAFT SUPPORT TO THE SEA RANGE FROM PORT 
HUENEME. 
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64 

2 2 

124 

307 

11 

4 

6 

11 

395 

3 5 

139 

6 

11 
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Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) d 

Losing Base Name: NAWC Point Mugu 
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1 1996 

Military 
Caretakers 
Civilian 
Caretakers 

1998 1997 1999 2000 2001 

4 

Total 

4 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identify one-time unique moving 
costs which will be addressed separately in item c. below. For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC Point Mupu 

Cost - FY Description 

NCBC Port Hueneme 

1,572 99 Target Augmentation/Auxiliary Systems 
Maintenance and mission equipment to support 
Point Mugu site 

120 00 Computer decking 
60 00 Diesel Generator and Fuel storage tank installation 

200 00 Primary and back-up air handlinglconditioning 
systems 

4,500 00 Relocations and installation of NAVSOC 
antennas, communications equipment, and 
automated data processing equipment 

100 00 Security/surveillance system 

NAWC China Lake 

15 96 Site coordination survey for EW Supt Equip. 
movement 

23 96 Loss of ISS usage and test performed base on 6 
mo. downtime 

126 96 Transition team / planning for EW support equip. 
move 

5 5 96 Transition team / lab test team for IAStTEG MVS 
move 

145 96 Transition team / lab test team for TAMPS move 
5 7 97 Transition team / lab test team for IASITEG MVS 

move 
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Cost - FY Description 

NAWC China Lake (Can't) 

149 97 
26,90 1 97 

Transition team 1 lab test team for TAMPS move 
One time cost to purchase one complete set of 
production avionics for each F- 14 configuration 
to support lab operations at Point Mugu. 
Currently lab and flight test share the production 
and non-production avionics parts to keep both 
sets in operation. With the relocation of the 
aircraft, aircraft maintenance and supply systems 
to China Lake, the lab will be unable to sustain 
continuous operations without production parts. 
To support the lab, one complete set of 
production avionics parts for each system will be 
purchased. Without the production parts or local 
maintenance to repair the lab parts 2-3 months of 
downtime annually will result in a net mission 
cost of $5-7 million per month. 
One time cost to replicate F-14 flight test 
instrumentation and spare equipment . This 
special test equipment is currently located and 
used in the F-14 labs to support design and 
development. In addition, it is used for flight 
line hardware and software system check out and 
modification. Flight test will require one 
complete set of this equipment to support flight 
test operations at China Lake and to support the 
fleet when hardware andlor software changes are 
required. 
One time cost to replicate F-14 flight test support 
test equip. 
Transition team / lab test team for IAS/TEG MVS 
move 
Transition team / lab test team for TAMPS move 
Movement of source documents for costing 
purposes 
Modification of bldg. and installation of equip. to 
relocate Seeker Lab. 
Activation costs for Telecommunication 
costs/DMS Transition. 
One time cost to replicate F- 14 data reduction 
facility. 
Human Resources LAN (installation, cabeling, 
hardware and software, etc.) 
Lektriever Installation 
Install Environmental control systems for 
temperature and humidity control of range 
operations. safety, display, and data processing 
systems at China Lake. 

* 
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NAWC China Lake (Can't) 

Install Uninterruptable Power Supply for range 
control, safety, operations, display, and data 
processing functions at China Lake 
Install Transitional Sensor Positioning and 
Readback Systenl inputJoutput buffer equipment 
at China Lake. 
Install Transitional data processing equipment 
(Range Data System) at China Lake. 
Install Multiplexers for Sensor Positioning and 
Readback System data lines at China Lake. 
Install Data processing tire detection, fire control, 
and intrusion detection systems at China Lake. 
Convert existing facilities to a TEMPEST certified 
lab. 
Install security systems in SCIF (Alarms, motion 
detectors, card readers, secure VTC capab. and 
STU 111). 
Transition team / lab test team for IAS/TEG MVS 
move 
Transition team / lab test team for TAMPS move 
Develop / outfit special labs for TAMPS (2 @ 
200K) 
Recruit and train 20 replacement Civil Service 
personnel to replace F- I4 personnel transferred to 
China Lake. 
TNAS maintenance and mission equip. to 
support remote sites. 
Threat systems test equipment. 
Target engine run facility equipment. 
Target decontamination facility equipment and oil 
I water separator. 
Transition team / lab test team for IAS/TEG MVS 
move 
Transition team / lab test team for TAMPS move 
Training 16 new IW personnel 
Purchase and install ELINT tactical receive equip. 
to support 
Defense simulation internet mode in support of 
ATIMS dev. lab 
Procure / install I license limited TAMPS lab 
equip. necessary to estab. operating capability to 
eliminate program impact. 
Jet engine test cell. 
Jet aircraft power check pad. 
Jet engine wells air start systems. 
Salt water decon spray facility. 
Aircraft wash facility. 
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Q&t - FY Description 

NAWC China Lake (Con't) 

GSE equip for San Nicolas Island. 
Install Operational Control Room ALPHA 
systems 
Install Operational Control Room BRAVO 
systems 
Install Operational Control Room DELTA 
systems 
Install control Room Displays Other than in 
Control Rooms 
Install BMIC Equipment 
Install ACDS Display Equipment 
Install ACDS Computers 
Install Surveillance Radar Distribution System 
Install Automated Range Surveillance System 
Cost for parallel operation of Sea Range and 
China Lake based Sea Range control for 4 
months. 
Develop, procure, and integrate Mission 
Operations Control System command and control 
facility at China Lake. 
Install 4 AN/FPS- 16 metric radar remote -control 
subsystems at China Lake 
Install remote set-up, calibration, and validation 
Telemetry Antennafreceiver subsystem at Point 
Mugu and Lag~lna Peak 
Design, procure. and install remote antenna 
control subsystems at Point Mugu and Laguna 
Peak 
Procure and install Telemetry Processing System 
at China Lake 
Procure and install Telenlet~y Best-source and 
recording at China Lake 
Design and install Real Time Ranze 
Communication Data Link (18 OC3's) between 
China Lake and Point Mugu 
Establish HFIUHF Radio Service with Remote 
Control capability at China Lake 
Install secure/non-secure voice and data switching 
system 
Install TM Slnart Multiplexer Data Links 
Install Video T~ansmission and Distribution 
System 
Install Fault-Tolerant Data Circuit Terminal 
System 
Install Command Control System with remote 
control capability 
Install Surveillance Radar Interfaces 
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Cost - FY Description 

NAWC China Lake (Con't) 

Install Satellite Communication System at China 
Lake 
Install Frequency Interference & Monitoring 
Systems with remote capability 
Install Technical Control Support Equipment at 
China Lake 
Install Central Office Support Equipment at China 
Lake 
Install a monitoring and diagnostic system for the 
communications data link btwn China Lake and 
Pt. Mugu. 
Install Range Operations Center Cable 
Distribution at China Lake 
Transition team / lab team for IAS / TEG MVS 
move 
Transition team / Lab team for TAMPS move 

NAWC Point Mugu 
San Nicolas Island 

600 98 Telephone system Cable Plant 
2 8 9 8 10-ton forklift for SNI Range Maintenance 

Facility 
1 00 98 Test Equipment for SNI Range Maintenance 

Facility 
450 98 Telephone system Upgrade Switch 
735 99 Threat Systems Test Equipment to support Point 

Mugu site 
403 00 GSE Equip for San Nicolas Island 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. 
area should not be used to identifv routine movins or personnel savin~s. which are calculated 
automaticallv bv the COBRA algorithms. - Do not include Construction Cost Avoidances (which 
were identified in a seuarate data call). or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount. year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC Point M u ~ u  

Qg FY Descriution 

1. $22 00 EPA Permits: Test Cell, Sand Blast Room, GSE 
engine pollution. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transpostins equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment: movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that tonnage for this 
"unique" equipment is not included under the Mission and Support equipment identified in Table 2- 
B. For each cost included in the table above, identify the amount, year in which the cost will be 
incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAWC Point M u ~ u  

Cost Gainina Base Descr i~t ion 

China Lake 
China Lake 
China Lake 
China Lake 
China Lake 
China Lake 
China Lake 
China Lake 
China Lake 

China Lake 
China Lake 
China Lake 
China Lake 

China Lake 

Environmental Test Equipment & Instrumentation 
Shiplrecalibrate Davidson Collimator 
Shiplrecalibrate Barnes equipment 
Packagelship optics equipment 
Setuplrecalibration of optical test equipment 
Document, baseline, recertify Iron Crow lab 
Pack and recalibrate special purpose test equip (SE) 
Document and reassemble local area network 
Relocation of special files, copiers, computer parts 
and Network test equipment 
Tear down and rebuild DPN-21 SPARROW Test Set 
Tear down and rebuild DKM-15 Telemetry Test Set 
Tear down and rebuild SPARROW Golden Bird Station 
Tear down and rebuild SPARROW Manual Seeker 
Station 
Tear down and rebuild SPARROW Manual Control- 
Station 
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Gainina Base 

China Lake 
China Lake 
China Lake 
China Lake 

China Lake 
China Lake 

China Lake 
China Lake 
China Lake 
China Lake 
China Lake 

China Lake 

China Lake 

China Lake 
China Lake 
China Lake 

China Lake 

6 5  9 8  China Lake 

8 2 9 8  China Lake 
9 7 9 8  China Lake 

2 9 8 China Lake 
1 0 0  9 8 China Lake 
2 5 0  9 8 China Lake 

5 0 0  9 8  China Lake 

2 8 9 8 China Lake 
1 9 8 China Lake 

7 0 9 8 China Lake 
2 0 9 8 China Lake 
1 5 9 8 China Lake 
8 6  9 9 China Lake 
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Tear down and rebuild SIDEWINDER Rate Table 
Tear down and rebuild SIDEWINDER Optical Bench 
Tear down and rebuild SIDEWINDER Boresight Bench 
Tear down and rebuild SIDEWINDER DSM-152A Test 
Set 
Building 31 1 shop tear down and rebuild 
Tear down and rebuild Data Bank Packaging and 
refining 
Tear down and build up of Shipboard mockup 
Move AWlS computer and Network connections 
Tear down, build up and recalibrate CASS 
Move 87 Security Containers 
MOCS Computer Room Equipment (16,700 pounds and 
1333 cubic feet) 
Design Engineering Lab Equipment (16,730 pounds 
and 28,950 cubic feet) 
Transponder Shop Equipment (1 18,000 pounds and 
26,200 cubic feet) 
In Service EngineeringIAntenna Shop 
Calibration Laboratory 
Transfer and re-installation of photo instrumentation, 
processing, and editing equipment 
Special handling and packaging of data processing 
equipment (Range Data System, Sensor Positioning and 
Readback System, Real-time Information Distribution 
Environment, General Range Intelligent Display 
System, real-time computer interface equipment, and 
cryptographic gear). 
Special handling and packaging of data production 
equipment (optical readers, reproduction equipment, 
magnetic media processing equipment.) 
Special handling for data tape library relocation 
Security Containers (Labor to Inventory) 
Disassembly/reassembly of lateral files 
Reconfiguration of Software Eval Facility 
Reconfiguration/Recalibration of ITCS and peripheral 
equipment 
Tear down and reassembly of CARCO 3-Axis Motion 
Table, Dual Arm Target TranslatorIScreen 
Room/Electronic Racks 
TAMPS support equipment 
Mobile Test Facility Uniquely configured for 
instrumentation 
Recalibration- Test Sets 
Recertification- Test Sets 
Special Handling-Microelectronics/Advanced Pkg. 
Cost to disassemble, tag, reassemble and place F-14 
AIC instrumentation lab back on line. (ShippihqZosts 
not included) 
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Cost P( Gainina Base 

8 6 9 9 China Lake 

China Lake 
China Lake 
China Lake 
China Lake 
China Lake 
China Lake 
China Lake 
China Lake 

China Lake 
China Lake 
China Lake 
China Lake 
China Lake 
China Lake 
China Lake 
China Lake 

Port Hueneme 

SCENARIO #CR95-018 
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One time costs to diisassemble, tag, reassemble and 
plaace F-14 AIC instrumentation lab back on line. 
(Shipping costs not included) 
PHOENIX DSM-130 Test Station 
HARPOONISLAM DSM-127 Test Station 
AMRAAM SRTS Test Station 
AMRAAM FAST Test Station 
HARM Functional Test Station 
Ready Missile Test Facility Equip. & Instrumentation 
Reliability Test Facility Equip. & lnstrumentation 
EMIIEMV Test Equipment, Instrumentation, Setup, & 
Calibration 
Special movement of 3 Sgt York tanks 
Re-setup of optical lab equipment (airborne IR) 
ATlMS radiometric and spectrometric cal and ver 
Photo Data Analysis calibration and verification 
Recalibration of Standards Equipment 
Ferry flight of aircraft from Pt. Mugu to China Lake 
Special Handling of Classified equipment (IW) 
Inventory, pack, and reinventory cfassfied holdings 

Packing, shipping, installation, and calibration of 
equipment used in the Satellite Operations Center, 
Computer Center, and Test and Evaluation Station 

Movement of Air National Guard Equipment 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are changes 
in operating costs due to the transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecomrnunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in o~erating; 
costs. Remember, any salary savings resulting from eliminated military billets andlor civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result from the projected change in workload. Economies of scale benefits will generally 
accrue to gaining bases on an incremental basis. as the workload ramps up, and will remain in 
future years after all workload is transitioned. 

Second, calculate resulting changes in uperatins costs. Changes in operating costs should be 
calculated by pricing out direct labor manhoul.s of work. i~sing the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gainins base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable. assume that contract price rates will remain 
constant. 

If a net change in mission costs is included in the data call response, the 
response must also include supporting data to show calculations and methodology 
used to estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 
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BRAC-95 SCENARIO DEVELOPhIENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

10. China Lake 

'Net Mission Costs (Cost Increases ) Worksheet 
Losing Base: NAWC WD Point Mugu 

I I .  China Lake I I 1 315) 315 
Description: Cost to support project ol'ticers TAD costs to Point hIugu (ie. F-14. A-6) 

I I I 451 35) 4.5 1 45 
Description: Transportation costs incurred for targets and weapons simulation. 
13. China Lake I I l00l 2101 2 101 210 
Description: HARPOON Seeker Capabilitv at remote site. 
14. China Lake 2.3751 2.3751 2.3751 2,375 

Description: Increased maintenance costs for Pt. blugi~ RLI I I~C  I'i~nctions. costs) 

* Cost figures are based on historical data for the number of Ops conducted and the number of T&E 
personnel required to support them. 

SCENARIO #CR95-018 
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Description: Duplicate F-14 Test Engineers 
2. China Lake I I I I I 6001 600 

FY 1999 FY 2000 

3,000 
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- 
FY 2001 

and 
Beyond 

3,000 

Gaining Base 

1. China Lake 

FY 1997 FY 1996 FY 1998 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAWC Point Mugu 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will begin - and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA a1,oorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC Point Mugu 

Annual Cost FY Description 

FY 1999 FY 1998 Gaining Base 

1 .  NAWC China Lake 

42 9 8 Increased O&M costs at non-governmental facilities 
17 9 8 Increased costs for Building maint, util, and fuel flow sur- 

charges. 
3 10 98 Additional cost of personnel traveling from China Lake to Point 

Mugu and Port Hueneme to Point Mugu 
500 00 O&M costs of the Test Data Communications Link to China 

Lake - 1 YOC3's 
100 00 Terminal Equipment at Point Mugu for Cornm Link 

2,32 1 00 Additional fuel required at San Nicholas Island. 
7 9 00 Aircrift turn-around support crew at San Nicolas Island. 

.--. 

Description: Project Flights flown at China Lahe r~ncludes QF-4 NOLOS) previouslv flown from Pt. Mugu 

2. - NAWC China Lake I 2000 1 2000 
-- 

Description: Eliminate 2 logistic contract arcraft flown from Point Mugu to China Lake 
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FY 2000 

45 

FY 1996 
FY 2001 

and 
Beyond 

45 

FY 1997 

37 1 37 3. NAWC China Lake I 
Description: QF-4 NOLO TAD costs 

I 35 1 35 1 35 4. NAWC China Lake 

Description: Elim~nate guards at C~mar~llo A~rport \ite. 
I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs 
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission Costs shown above. Do not double count 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC Point MUZU 

Annual Savings FY Description 

4,193 98 Cost Savings due to major reductions in base infrastructure 
and Airfield Maintenance. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds. if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: NAWC Point Muou 

Revenues No. of Acres Rationale 

NONE 

i. Procurement Cost Avoidances. Iden ti fy procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation. identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For each cost avoidance. identify the amount. year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: NAWC Point Muou 

Cost - FY One-TimeRecurrinq Explanation 

NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is being completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAWC Point Mugu 

Facility KSF Shutdown: 2,748 

SCENARIO #CR95-018 2 - 4  1 Enclosure (2) 
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FACILITIES 2-F.j 

Losing Base Name: NAWC Point Mugu 

Category (Unit) 

H- Horizontal (SY) 

B- Berthing (FB) 

1 - Air Maintenance (SF) 

. * -- 

CLOSED 

5.135 (SY) 
16.600 (LF) 

673.345 

Comment 

Washrack 
Runways 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dvnamic Base Information Summarv 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

11 Gaining Base: I NCBC. Port Hueneme 1 

Table 3-A - Dvnamic Base Information. Con~plete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in (SOOO). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastn~ctnre Impact costs. Second, separately identify - 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnei, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred. location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastl~~ct~~re Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NCBC. Port Hi~eneme 

Cost FY Location Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used to identifv routine movinr! or ~ersonnel costs. which are calculated automaticallv bv the 
COBRA algorithms, nor should it be used to identify one-time unique moving: costs which will be 
addressed in the Losing - Base tables (enclosure ( 2 ) ) .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NCBC. Port Hueneme 

Cost Description 

1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated a~~tomatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine moving or ~ersonnel 
savings. - which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), or Procurement Cost Avoidances 
[which are covered in the losing base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NCBC, Port Hueneme 

Cost FY Description 

1 .  NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Military Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NCBC, Port Hueneme 

Qg - F T  Description 

1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introd~~ction secrion), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include chanzes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs. all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NCBC. Port Hueneme 

Annual Cost FY Descriprion 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of wh~ch are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NCBC. Port Hueneme 

Annual Savings FY Description 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslf~~nctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NCBC. Port Hueneme 

Cost No. of Acres Description 

1. NONE 
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Enclosure (3) - GAINIXG BASE QUESTIONS 

Summarize data shown in response to supportin,o data questions a. through f. above in the 
following table: 

* Includes both Community Infi-astruct~~re Impact ;u~cl  Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

O The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of constn~ction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

O The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction. a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "i~nit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of kleasure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constl-uction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers. shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve. Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage. CoId Storage. General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall. shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Comn~unications Facilities. (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance. Waterfront Services, Amphibian Vehicle 
Maintenance, etc.. shown in square feet. 

RDT&E - Other Research. Developn~ent, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include A~nmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive. S~llall Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics. etc., shown in square feet. 
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Table 3-B: iMILCON Reauirements 
---- - 

11 Gaining Base Name: NCBC Port Huenerne 

Shi Maintenance (SF) I I ~ I I I  
POL Storage (BL) 

Ammo Storage (SF) 
Medical Facilities (SF) 
Environmental 

Other: 
- 
- 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

( Gaining Base: I NAWC, Point M U ~ L I  San Nicolas Island 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastntct~tre Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at pining bases which wo~lld result from the transfer of 
functions/personnel, e.?., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Comm~tnity Infrast~uct~ire Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC. Point \ ! ~ L I ~ L I  San Nicol;l?; 1hl;lnd 

Cost FY Location Description 

1 .  NONE 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used to identify routine moving - .  or personnel costs, which are calculated automaticallv bv the 
COBRA algorithms. nor should it  be used to identify one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data  to 
Summary Table. 

Gaining Base: NAWC. Point Muzu San Nicolrts Tsland 

Cost Description 

1. Included in Table 2F(a). 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated auton~atically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or personnel 
savings. which are calculated automaticallv by the COBRA alzorithms. Do not include MILCON 
Cost Avoidances (which were identitied in a separate data call), or Procurement Cost Avoidances 
(which are covered in the losinc base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure ( 2)). 

Gaining Base: NAWC. Point hluzu San Xicolas Island 

1. NONE 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA. since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If. however. additional environmental costs are incurred at gaining 
bases as the result of a transfer of fiinctions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Milit;u?/ Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost. identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWC. Point Mucu San Nicolas Island 

Qg - M Description 

1. NONE 

d. Miscellaneous Recurring Costs. Iclentity any other recurring costs associated with 
the closure/realignn~ent action at the gaining base \\-liich will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). e.g., new leases of facilities or 
equipment, etc. For each cost. identify the year in which the cost will beoin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not incIude changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs. 1111 of which are crtlculated by other COBRA algorithms.). Do 
not double count any costs identified on Losins Base tables (Enclosure (2)). 

Gaining Base: NAWC, Point Mucu - San Nicolas Island 

1.  NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment. etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/biilets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC. Point Mug11 San Nicolas Island 

Annual Savings Description 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/f~~nctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identif!.ins why the land needs to be purchased. 

Gaining Base: NAWC. Point Muo,u San Nicolris Island 

Cost No. of Acres FY Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new 
construction or rehabilitation (using, the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing constnlction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of consti-uction listed on the next page. However, if an engineered 
estimate(s) is already available. then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitisation MILCON projects must include a total cost and 
brief description of the requi~.ement in the "Comment" column of the table. 

" The "Other" row is provided to identify LMILCON requirements which do not fit the 
standard construction categories. e.2.. dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost 2nd bsief description for each identified requirement. For 
these "unique" categories of constnlction. 11 square footase estimate should also be 
indicated, if  possible. 

For Rehabilitation Requirements: if entered as a "unit  of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 '7~ of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in (S000). 

Description of "Units of I'vIeasul-e" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these catesories): 

Horizontal - Apronsfpaving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, etc.), shown in squa1.e yards. 

Berthing - General Purpose Berthing Piess. !;ho\vn in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure i3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve. Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics. Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage. Cold Stoxlge. General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire. Police. Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Comm~tnications Facilities. (Comniilnications Centers, Telephone 
Exchanges, Terminal Equipment. Radar Air TI-affic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate .\/laintenatice. Waterfront Services, Amphibian Vehicle 
Maintenance, etc.. shown in square feet. 

RDT&E - Other Research, Developnlent. Test 2nd Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics. etc.) (does not include Atnmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage. shown in barrels. 

Ammo Storage - General Purpose, Hish Explosive. Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals. Medical/Dental Clinics. etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAWC Point Muzu San Nicolas Island 

Category (Unit) New Construction Rehabilitation Comment 

Requirement 

Horizontal (SY) 5 8,000 Aircraft apron 

Berthing (FB) 
Air Maintenance (SF) 11 8,000 1 I Aircraft Hangar (5,000 SF), 

I Aircraft Maintenance Shop 

'1 1 (3,000 SF) 
Other Operations (SF) 11 
Administrative (SF) 

Training (SF) 

Maintenance (SF) 
Bachelor Quaners (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel S u ~ ~ o r t  (SF) 

Communications (SF) 

6.300 Ranze !Maintenance and Suppol 
42.000 Barracks, (50 Range and 50 

other personnel) 

Ship Maintenance (SF) 11 
RDT&E (SF) 

POL Storage (BL) 20.000 1 
Ammo Storage (SF) 

Medical Facilities (SF) 

Environrnen tal 
Other: 
- Fueling Pier & Receipt 
Facility 

1.600 Ma~azine (SO' X 20') 

Road Improvements, POL 
Storage, Piping to fuel farm, 
mooring facilities 

Note: The cost of new construction at San Nicolas Island averages 200% of 
comparable mainland Southern California costs, based on historical data. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure us necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: I NAVAIRWARCENWPNSDIV CHINA LAKE 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show a11 entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-.A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastmcture at gaining bases which would result from the transfer of 
functionslpersonnel, e.s., requiren~ent to build new sewage treatment facility, etc. For each cost, 
identify the amount. year in which i t  would he incurred. location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Econoni~ic and Cornmunit! T~ifr;~structure Data", response. Ensure that adequate 
coordination takes place. especially in those c;ises where the saining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost FY Location Descl-iption 

NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used to identifv routine movine - or ~ersonnel - costs, which are calculated automaticallv bv the 
COBRA algorithms. nor should it be used to identify one-time uniaue moving costs which will be 
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring da ta  to 
Summary Table. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost - FY Description 

1. $1,375 98 Provide inside and outside cable plant and backbone network equipment. 

2. $221.9 98 Provide telephone instruments. 

3. $1,528 98 Provide data network connectivity. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine moving or personnel 
savings. which are calculated automaticallv by the COBRA algorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered in the losing base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosilre (2)). 
Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

NONE 

c. Environmental &litigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If. howeves. additional environmental costs are incurred at gaining 
bases as the result of a transfer of f~~nctions or personnel, these costs should be identified, e.g., 
wetland mitigation. environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militnrv Construction cnvironmental rnit~gation costs which will be incurred as a 
result of this closure/realign117ent action. (Kote: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost FY Description 

Environmental 
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1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introd~~ction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Annual Cost FY Descri~tion 

Communications 
1. 201.6 98 Provide CTS o~erations. maintenance, and administration 
2. 50 98 Provides ~omrhunications Specialist support (contractor) 
3. 1,300 9 8 Provide corporate network operations and maintenance 

(contractor) 

e. Miscellaneous Recurring Sayings. Identify any other recurring savings associated 
with the closure/realignment action which \till not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment. etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Houslng Operations. housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losins Base tables (Enclosure (2)). 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Annual Savines FY Desci-i~tion 

NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost No. of Acres FY Descl.iption 

NONE 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infi-astl-~lctu~.e Impact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B - Militarv Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MJLCON algorithm will estimate the cost of MILCON requirements for the 
standard catesories of construction listed on the next page. However. if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

" The "Other" row is provided to identify MLLCON requirements which do not fit the 
standard construction categories. e.g., dry docks, SCIF conversions, aircraft wash 
racks. etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" catesories of construction, a square footage estimate should also be 
indicated. if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in (SOOO). 

Description of "Units of  i\Ieasure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parkins Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers. shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve. Applied Instruction, Recruit Processing, 
Operational Trainers, etc. ), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storase, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall. shown in square feet. 

Personnel Support - Fire, Police. Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Commi~nications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment. Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research. Development. Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics. etc.) (does not inclrrde Arnmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose. High Explosive. Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals. hIedical/Dental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements/Cost Analysis 

29.721sf (based on NAVFAC cos! 
idance with CL ACF of 1.4). 
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SCENARIO #CR95-018 5 - 9 
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RDT&E TEMPEST - Estimate was 
base on PM historical bid data 
adjusted for CL. Unit cost used is 
$377.75/sf. 

SCIF - Estimate is based on CL 
historical bid data prorated to FY97. 
Unit cost used is $303/sf. 

PM historical costs adjusted for CL. 

PM historical costs adjusted for CL. 

PM historical costs adjusted for CL. 

PM historical costs adjusted for CL. 

PM historical costs adjusted for CL. 

MQM-8 - Estimate for new 
construction was $129/sf; Rehab 
space was est. at 10% of new 
construction. 

AQM-37 - Estimate for new 
construction was $227/sf (based on 
PM unit cost of $184.5/sf adjusted 
with CL ACF of 23% difference 
between PM). 

BQM-34 & BQM-74E - Estimate fo 
new construction was $101.57/sf 
(based on PM unit cost of $81/sf 
adjusted with CL ACF of 23% 
cli l'ference between PM). 

$276 

- 
Other: 
- RDT&E TEMPEST 

- SCIF 

- P-3 Acft Wash Facility 

- Other Acft Wash Facility 

- F-14P-3 Eng. Test Cells 

- P-3 High Power Pad 

- Jet Engine Air Start 

- MQM StorageIAssembly 
Facility 

- AQM-37 Airlaunch 
Facilities 

- BQM-34 and BQM-71E 
Airlaunch Fnc~lities 

7 1.384 

16.919 

78942 

Lump Sum 

Lump Sum 

Lump Sum 

Lump Sum 

Lump Sum 

4.2 10 

56.974 

$4,575 

$23,919 

$400 

$714 

$9,100 

$194 

$1,720 

$956 

$5,754 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: I TBD. Air National Guard Relocation 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel. e.g.. ~~equirement to build new sewage treatment facility, etc. For each cost, 
identify the amount. year in which i t  would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastn~cture Data", response. Ensure that adequate 
coordination takes place. especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: TBD. Air National Guard Relocation 

FY Location Description 

1. NONE 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used to identifv routine movino or personnel costs. which are calculated automaticallv by the 
COBRA algorithms. nor should it be used to identifv one-time uniaue movine costs which will be 
addressed in the Losine Base tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losins Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: TBD. Air National Guard Relocation 

Cost FY - Description 

1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or personnel 
savings. - which are caiculuted automaticallv by the COBRA algorithms. Do not include MILCON 
Cost Avoidances (which wese identified in a seDarate data call). or Procurement Cost Avoidances 
(which are covered in the losins base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclost~re (2)). 

Gaining Base: TBD. Air National Guard Relocation 

Q&t Description 

1. NONE 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA. since these costs will be incu~-red regardless of whether the activity is 
closed or remains opened. If. however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at ~a in ing bases, new permits, etc. Identify 
below any non-Militam Construction environmental rnit~gation costs which will be incurred as a 
result of this closure/reali~nment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost. identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: TBD. Air National Guard Relocr~tion 

1 .  NONE 
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d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost. identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the cIosure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: TBD. Air National Guard Relocation 

Annual Cost Descrivtion 

1. NONE 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipn~ent. etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realig,nment action should be identified. (Do not include changes in non-payroll BOS, 
Family Hous~ng Operations. housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, a11 of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: TBD. Air National Guard Relocation 

Annual Savings FY Description 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/filnctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifyins why the land needs to be purchased. 

Gaining Base: TBD. Air National Guard Relocation 

QsJ No. of Acres FY Description 

1. TBD 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available. then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

O Any identified Environmental Mitiption MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

O The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a toral cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation cost.4). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthins 
S F  - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPavin~ (.Aircraft Parkin2 Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Mainlen~trice Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feeL- 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosu~.e (3) - GAINING BASE QUESTIONS 

Training - Training Facilities (Academic. Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works. etc.), shown in 
square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplylStorage - Operational Storase. Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess  Hall. shown in square feet. 

Personnel Support - Fire, Police. Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment. Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate ~Vaintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research. Development. Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics. etc. ) c doeb not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Ensine Fuel Storage. shown in barrels. 

Ammo Storage - General Put-pose. Hish Explosive. Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals. Y/ledical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 

Note: In response to the proposed closure of the adjacent Pt. Mugu airfield, the 
estimated NIILCON and land purchase cost to relocate the 146th Airlift Wing of 
the Air National Guard to a TBD location is $92,000,000. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gaining" base involved in the closure/realignment 
scenario. Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the 
block below. 

) Gaining Base: I NAWCWPNS China Lake, CA I 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) that 
immediately foIIows this "Supporting Data" section. Show dl entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact costs. Second, 
separately identify any orher One-Time Gnique costs. Finally, when transferring 
these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (I )  Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility. etc. For 
each cost, identify the amount, year in which i t  would be incurred, location (city, etc.), and 
a brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2t costs on the next page, if any, when transferring 
data to Sunimary Tal~le. 

Gaining Base: NAWCII-PNS China Lakc. CX 

Cost FY Location 
1.  None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to rhe closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs, 
which are calculated automatically bv the COBRA algorithms. nor should it be used to 
identify one-time unique moving costs which will be addressed in the Losing Base tables 
(enclosure ( 2 ) ) .  For each unique one-time cost, identify the amount, year in which the cost 
will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 
2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWCWPNS China Lake. CA 

Q&t FY Descriution 
1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted In the Tntroduction section). This area should not be used to identify 
routine moving or uersonnel savines, which are calculated automatically bv the COBRA 
algorithms. Do not include MILCON Cost Avoidances (which were identified in a separate 
data call), or Procurement Cost Avoidances (which are covered in the losing base 
enclosure). For each savings. identify the ;trnount, year in which it will occur and describe 
the nature of the savin,p_s. Only savinss directly attributable to the closure/realignment 
action should be identitled. Do not double count any savings identified on Losing Base 
tables (Enclosure (2)). 

Gaining Base: NAWCWPNS China Lake. CA 

Cost - Description 
1.  None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are 
not considered in COBRA, since these costs will be incurred regardless of whether the 
activity is closed or remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of functions or personnel, these costs 
should be identified. e.g., wetland mitigation. environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Military Construction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are identified in Table 3-B). For 
each cost, identify the amount. year in which the cost will be incurred and a brief 
description of the cost. 

Gaining Base: NAWCWPNS China Lake. CA 

Cost FY Description 
1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment. etc. For each cost, identify the year in which 
the cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identikied. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCWPNS China Lake. C,A 

Annual Cost FY Descrint ion 

1 .  $219 2000 Four ~onrr;1ctor personnel for AIMD shop support for 
GSE. IhIRL & Calibration. 

2. $274 2000 Five contractor personnel to support Airfield Ops 
(Towel-. Flight Supt, Ground Elex. Fuel Farm). 

3. $238 2000 Airlift support for HCS-5 and Augment Units. 

FY 2000 start is based on COMNAVRESFOR input that move will occur FY 99. 
China Lake airfield is not currently open on weekends. SQDN Drills 2 weekends per 
month. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin - and describe the nature of the savings. Only 
savings directly attributable to the closure/realignrnent action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algor~thms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCWPNS China Lake. CA 

Annual Savings a Descsi~tion 
1. None 

f. Land Purchases. Identify any iancl purchases required at gaining bases to 
accommodate relocatins ;lctivities/functions. Identify the cost, number of acres. year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAWCWPNS China Lake, CA 

Cost No. of Acses FY Descsimion 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above 
in the following table: 

Table 3-A: Dynamic Base Information 
I. 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Rec~uirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing construction requirements on this table, they will 
be identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the next page. 
However, if an engineered estimate(s) is already available, then a dollar value for 
the requirement(s) should be identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total 
cost and brief description of the requirement in the "Comment" column of the 
table. 

" The "Other" row is provided to identify MILCON requirements which do not fit 
the standard construction categories. e.g., dry docks, SCIF conversions, aircraft 
wash racks. etc. Enter a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%. then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in (S000). 

Description of "Units o f  Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B 
(including examples of types of const~uction included in these categories): 

Horizontal - ApronsJPaving (Aircraft Parking Aprons. Combat Aircraft Ordnance 
Loading Areas. etc.). shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters. etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square 
feet. 

Training - Training F~~cilities (Academic. Reserve, Applied Instruction, Recruit 
Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters, shown in 
square feet. 

SupplyIStorage - Operational Storage. Cold Storage, General Warehouse, etc., shown 
in square feet. 

Dining Facilities - Enlisted Mess Hall. shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., 
shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges. Terminal Equipment. Radar Air Traffic Control Center, etc.), 
shown in square feet. 

Ship Maintenance - Shore Intermediate Ylaintennnce, Waterfront Services, Amphibian 
Vehicle Maintenance. etc.. shown in square feet. 

RDT&E - Other Research. Development. Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship. Underwater. Electronics. etc.) (does not include Ammo/Propulsion Labs), 
shown in square teet. 

POL Storage - Jet Enzine Fuel Storase. shown in barrels. 

Ammo Storage - General Purpose, Hish Explosive. Small Arms and hqissile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirernents/Cost Analysis 
RESERVE HELICOPTER SOUADRON 

- -  - - - - 

I Gaining Base Name: NAWCWPNS China Lake 
-- 

Category (Unit) 

- 

Horizontal (SY) 

New 

Construction 

Requirement 

--  

Rrhab~litation 1 New I Rehabilitation 

Requirement I Construction I Requirement 

Requirement ($K/FY97) 

(SKJFY97) 

Air Maintenance (SF) 

Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 
Training (SF) 

Comment 

Estimate for new construction was 
$65. l/sy based on CL historical bid 
data. 

22,526 

Estimate for new construction was 
$19 1.76lsf (based on NAVFAC cosl 

$3,176 

guidance with CL ACF of 1.4). 

Estimate for new construction was 
$14 1 /sf (based on NAVFAC cost 
guidance with CL ACF of 1.4). 

Communications (SF) (1 I 

Bachelor ~ u a n e r s ( ~ ~ ) -  

Supplylstorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

11 Gaining Base: I NAS North Island. CA 1 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Vnique costs. Finally, when transferring these figures to the 
Summary Data Table (3-.A). combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. ( I )  Conimunity Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at zaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city. etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65. "Economic and Community Int'rastn~cture Data", response. Ensure that adequate 
coordination takes place. especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2342) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS North Island. CA 

Cost FY Location 
1. None 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used to identifi routine moving or uersonnel costs. which are calculated automaticallv bv the 
COBRA algorithms, nor should it be used to identifv one-time unique moving costs which will be 
addressed in the Losing Base tables (enclos~~re (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data  t o  
Summary  Table. 

Gaining Base: NAS North Island, CA 

Cost Descri~tion 
1. None 

b. Other One-Tinie Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated tlutomatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
[which are covered in the losing base enclosure). For each savings, identify the amount, year in 
which it will OC'CLIS and describe the nature of the savings. Only savings directly attributable to the 
closure/realignn~ent action should be identified. Do not double count any savinzs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAS North Island. CA 

Cost FY Descri~tion 
1. None 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If. however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation. environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-!Milita~v Consrruction environmental rnit~gation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: YAS North Island. CA 

Cost FY Description 
1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/reali~nment action at the gaining base which will not be calculated automatically by the 
COBRA algo~.irhms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAIMPUS costs. all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: XAS North Island. CA 

Annual Cost FY Descriptiori 
1 .  None 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the clos~~re/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment. etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations. housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losins Base tables (Enclosure (2)). 

Gaining Base: NAS North Island, CA 

AnnualSavin(.s FY Description 
1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accomlnodate relocatin: acrivities/f~~nctio~~s. Identify the cost, number of acres. year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: N.AS North Island. CA 

Cost No. of Acres FY Description 
1. None 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Co~nmunity Infsi-lstructuse Impact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B - Militarv Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

O Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

" The "Other" row is provided to identify MlLCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks. etc. Enter a total cost and brief description for each identified requirement. For 
these "~lnique" categories of construction, a square footage estimate should also be 
indicated. if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF. etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of NIeasure" used in Table 3-B: 
SY - Squarc Yards 
FB - Feet 01' Berthing 
SF - Square Feet 
BL - Barrel> 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - Genel-a1 Purpose Berthing Piers. shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters. etc. ). shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers. etc. ). shown in square feet. 

Maintenance - Yon-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage. Cold Storage, General Warehouse. etc.. shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire. Police. Faniily Service Centers, MWR, Child Care. etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance. etc.. slio\\~i in square feet. 

RDT&E - Other Research. Development. Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater. Electronic\. etc.) (does not include Arnrno/Propulsion Labs), shown in square feet. 

POL Storage - Jct Ensine Fuel Storage. shown in barrels. 

Ammo Storage - General Purpose. High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals. MedicalIDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 
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VENTURA COUNTY BRAC 95 TASK FORCE 

COBRA MODEL ASSUMPTIONS 

1. Static Base Information for Edwards AFB, North Island, and Santa Clara were not available 
to us. Base X, as employed by the BSAT in the NWAD scenarios, was used as a surrogate base. 
Because of the small number of personnel being relocated, use of Base X results in a 
conservative estimate of RPMA, BOS, and Family Housing costs. 

2. No MILCONs were projected for movement of personnel and functions to the above 
mentioned bases. While inaccurate, this is a conservative estimate of scenario costs. 

3. MILCONs at San Nicolas Island were costed at mainland prices vice the historical average of 
200% of mainland prices. 

4. Movement of the F-14 and EA-6B WSSA functions were modeled as if the equipment were to 
be moved rather than the capability reconstituted at China Lake. This movement is not endorsed 
by the Task Force, but was used as a conservative estimate to implement the Commission 
scenario. 

5. Environmental Impact Assessments required at San Nicolas Island were not included in our 
analysis, but their costs could add more than $1.7 million to the one time costs for the scenario. 

6. The cost for pier construction at San Nicolas Island was not included in our analysis, but it 
could add $15 million to the one time cost for the scenario. 

7. The cost of relocating the Air National Guard is not included in this analysis. Since it is the 
position of the Guard that they will not relocate, costs are not calculable. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario Flle : C:\COBRA508\MUGU\TASKFORC.CBR w Std Fctrs File : C:\COBRA~O~\MUGU\N~~DBOF.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 100+ Years 

NPV in 2015 ($K) : 297,913 
1-Time Cost ($K) : 4 9 6 , 3 4 6  

Net Costs ($K) Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 33,691 
Person -85 
Overhd 5,826 
Moving 5 
Missio 0 
Other -856 

TOTAL 38,581 112,956 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 3 
En1 19 
Stu 0 

Summary : 
- - - - - - - - 
This is the Ventura County BRAC 95 Task Force best estimate of the 
costs to implement the BRAC Commission realignment scenario for Point Mugu. 

Assumptions are documented in a companion document. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 21:51 05/19/1995, Report Created 06:00 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA~O~\MUGU\N~~DBOF.SFF 

Costs ( $ K )  Constant Dollars 
1996 1997 Total 

- - - - -  
287,015 

14,657 
69,154 

74,233 

32,532 
109,837 

Beyond 
- - - - - - - - 

MilCon 33,691 89,639 

Person 125 125 
Overhd 5,851 4,401 

Moving 5 1,076 
Missio 0 0 
Other 444 18,102 

TOTAL 40,116 113,344 78,033 149,885 

Savings (SK) Constant Dollars 
1996 1997 Total Beyond 

MilCon 0 0 
Person 210 210 

Overhd 24 178 
Moving 0 0 
Missio 0 0 
Other 1,300 0 

TOTAL 1,535 388 16,064 14,703 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community w Scenario File : c:\coBRA~o~\MLTGu\TAsKFORC.CBR 
Std Fctrs Flle : C:\COBRA~O~\MUGU\N~~DBOF.SFF 

(All values in Dollars) 

category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

HAP / RSE 0 
Environmental Mitigation Costs 200,000 
One-Time Unique Costs 109,637,000 

Total - Other 109,837,000 
---------------------.---.---------.-----------.------------..---------------- 

Total One-Time Costs 496,345,893 
_______._________._------------------------------------...-------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 882,545 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 10,422,000 
..._.__..__________..-----------------.--------------------..----------------- 

Total One-Time Savings 11,304,545 
___________________.------.-----------------------------.-------------.---.--- 

Total Net One-Time Costs 485,041,348 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Community 
Scenarlo Flle : c:\COBRA~O~\MUGU\TASKFORC.CBR (V Std Fctrs Flle : C: \COBRAiO8\MUGU\N95DBOF. SFF 

Base: Point Mugu, CA 
( ~ l l  values in Dollars) 

Category 
. - - - . - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
-.-- 

Sub-Total 

--.-----.-.----.--.----.------------.-------------------..-------------------- 

Total One-Time Costs 240,589,428 
-------..--.-------------------.------------..--....------------..------------ 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 11,304,545 
-------------------.-------------------------------.-------------------------- 

Total Net One-Time Costs 229,284,883 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
optlon Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR w Std Fctrs File : C: \COBRA508\MUGU\N95DBOFSFF 

Base: China Lake, CA 
[kll values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Tlme Movlng Costs w Total - Movlng 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

--------------------------------.--------------.....--------------..---------- 

Total One-Time Costs 253,013,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
-------..--.-------.----.-------------.--------...------------..-------------- 

Total Net One-Time Costs 253,013,000 



ONE-TIME COST REPORT (COBRA V5.08) - Page 4/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF.SFF 

Base: CBC Port Hueneme, CA 
( ~ l l  values in Dollars) 

Category 
- - - - - - - -  

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.--------------------.----------------------.--------------..----------------- 

Total One-Time Costs 2,743,465 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 2,743,465 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen. Community 
Scenarlo File : C:\COBRA508\MUGU\TASKFORC.CBR 'w Std Fctrs File : C: \COBRA508\MUGU\N95DBOF SFF 

Base: Edwards AFB, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freiqht 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-------..------.------------------------.-.------------------.---------------- 

Total One-Time Costs 0 
...--------------------.----.-----------...----------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-~ime Unique Savings 

--------..--------------------------------.----------------- 

Total One-Time Savings 0 
------.---------------------.-------..-------.---------------------.---------- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/7 
Data AS Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Community 
Scenarlo Flle : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C: \COBRAiO8\ML7GU\ii95DBOF. SFF 

Base: Santa Clara, CA 
(All values in Dollars) 

Category Cost 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movlng Costs w Total - Moving 

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.-----------------------------.--------------------.-------------.---...-..--- 

Total One-Time Costs 0 
-----.--...-..-.-----------.------..--..-..----.------------..---------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

..-..-...-..--.--.--------------.-.------------------------------------------- 

Total One-Time Savings 0 
----------------------.---------------------.-------------.-----------------.. 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 7/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : c:\cOBRA~~~\MUGU\TASKFORC.CBR 
Std Fctrs File : c:\COBRA~O~\MUGU\N~~DBOF.SFF 

Base: North Island, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Tlme Movlng Costs 

Total - Movlng 

Cost 
- - - -  

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------..-..---.--.----------------------.----------------.-------------------- 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

-------------------------------.---------------- 

Total One-Time Savings 

Total Net One-Time Costs 0 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 21:51 05/19/1995, 

REPORT (COBRA v5.08) - Page 1/21 
Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF,SFF 

ONE-TIME COSTS 
- - - - -  (SKI - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 

g' ":;:y:p 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - 
Data As Of 21:51 05/19/1995, Report Created 06:OO 

Page 2/21 
05/22/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Navy 
: BRAC Scen, Community 
: C:\COBRA~O~\MUGU\TASKFORC.CBR 
: C:\COBRA~O~\MUGU\N~~DBOF.SFF 

RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
-..--- 

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
481 

Beyond 
- - - - - -  

265 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA~O~\MUGU\N~~DBOF.SFF 

ONE-TIME NET 
-.--- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 

Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
~nvironmental 
Info Manage 
l-Time Other 

Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
---.- 

-481 

Beyond 
- - - - - -  

-265 

Mil Salary ,:;me AUOW 

Procurement 0 0 0 0 0 0 
Mission 0 0 2,642 3,630 5,747 16,244 
Misc Recur 0 0 -2,286 -2,286 114 114 
Unique Other 0 0 0 0 0 0 
TOTAL RECUR -43 -187 2,906 -1,356 5,256 -2,614 

TOTAL NET COST 38,581 112,956 61,969 135,182 122,010 18,305 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA~O~\MUGU\N~~DBOF.SFF 

Base: Point Mugu, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE- TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA~O~\MUGU\N~~DBOF.SFF 

Base: Point Mugu, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 18,251 28,313 58,041 50,445 82,187 31,606 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
-.--- 

RECURRINGSAVES 
.---- ($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 

481 

Beyond 
-..... 

265 

TOTAL SAVINGS 1,535 388 16,064 14,703 22,656 43,079 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/21 
Data As Of 21:51 05/19/1995, Report Created 06:00 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario F ~ l e  : C:\COBRASO~\MUGU\TASKFORC.CBR 
Std Fctrs File : C: \CoaRA508\MUGU\N95DBOF. SFF 

Base: Point Mugu, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
.---- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

-481 

Beyond 
- - - - - -  

-265 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 16,717 27,925 41,977 35,743 59,531 -11,473 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs Flle : C: \COBRA508\MUGU\N95DBOF. SFF 

Base: China Lake, CA 
ONE-TIME COSTS 1996 1997 
- - - - -  ( S K I  - - - - -  - - - -  .--- 

CONSTRUCTION 
MILCON 21,093 84,669 
Fam Housing 0 0 
Land Purch 0 0 
O&M 
CIV SALARY 
Civ RIFs 0 0 

Civ Retire 0 0 
CIV MOVING 
Per Diem 0 0 

POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 

RITA 0 0 
FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 
Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 

Total 
- - - - -  

l-Tlme Move y MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 21. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21 
Data AS Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen. Community 
Scenario Flle : C:\COBRA508\MLIGU\TASKFORC.CBR 
Std Fctrs File : C: \COQRA508\MLIGU\N95DBOF. SFF 

Base: China Lake, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
.-.--. 

0 

TOTAL COSTS 21,293 84,679 19,693 98,348 58,630 

ONE-TIME SAVES 
.---- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
l-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
---.- (SKI----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
--..- 

0 

Beyond 
--.... 

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF.SFF 

Base: China Lake, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  f$K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 
-..--- 

0 

MIL PERSONNEL w Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 21,293 84,679 19,693 98,348 58,630 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

oepartment : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA~O~\MLTGU\N~~DBOF.SFF 

Base: CBC Port 
ONE-TIME COSTS 
.---- ( $ K )  - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

Huenerne, CA 
1996 2001 Total 

---. ----. 

1-Time Move w MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario Flle : C:\COBRA~O~\MLTGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA~O~\MUGU\N~~DBOF.SFF 

Base: CBC Port 
RECURRINGCOSTS 
..--- (SKI - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Hueneme, CA 
1996 Total 

.---- 

0 

Beyond 
--.... 

0 

TOTAL COSTS 572 352 298 1,092 2,335 

ONE-TIME SAVES 
.---- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----. (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 
--..-. 

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen. Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA~~~\MUGU\N~~DBOF.SFF 

Base: CBC Port 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE -TIME 

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Hueneme, CA 
1996 
- - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 572 352 298 1,092 2,335 12,091 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Community 
Scenarlo Flle : C:\COBR4508\MUGU\TASKFORC.CBR 
Std Fctrs Flle : C: \COBRAiO8\MUGU\N95DBOF. SFF 

Base: Edwards AFB, CA 
ONE-TIME COSTS 1996 
-.--- ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

0 &M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 

Vehlcles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 

2001 Total 
---. - - - - -  

1-Time Move 
MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/21 
Data As Of 21:51 05/19/1995, Report created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenarlo Flle : C:\COBRA508\MUGU\TASKFORC.CBR 

(.II Std Fctrs Pile : C: \COBPA508\MUGU\N95DBOF SFF 

Base: Edwards AFB, 
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
. . . -. . 

0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O &M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 
----.- 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/21 
Data AS of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF.SFF 

Base: Edwards AFB, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total 
----. 

0 

Beyond 
- - - - - -  

0 

MIL PERSONNEL 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRAE;OB\MLJGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF.SFF 

Base: Santa Clara, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

2001 Total 
- - - -  - - - - -  

1-Tlme Move y MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenarlo Flle : C:\COBRA~OB\MUGU\TASKFORC.CBR 

Base: Santa Clara, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
.---- ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

Total 
----. 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 

Total 
.---- 

0 

Beyond 
---.-- 

0 

House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
option Package : BRAC Scen, Community 
Scenarlo File : c:\coBRA~o~\MUGU\TASKFORC.CBR 
Std Fctrs File : C: \coBRA~O~\MUGU\N~~DBOF. SFF 

Base: Santa Clara, CA 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total 
---.- 

0 

Beyond 
- - - - - -  

0 

MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen. Community 
Scenarlo Flle : C:\COBRASO8\MUGU\TASKFORC.CBR w Std Fctrs Flle : C:\COBRA508\MUGU\N95DBOFSFF 

Base: North Island, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

2001 Total 
-.-- - - - - -  

1-Time Move 

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 20/21 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs File : c:\COBRA~O~\MUGU\N~~DBOF.SFF 

Base: North Isla 
RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
...--. 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 21/21 
Data As Of 21: 51 05/19/1995, Report Created 06 : 00 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF.SFF 

Base: North Island, 
ONE-TIME NET 
.---- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----. 

RECURRING NET 
---.- (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 
----.- 

0 

MIL PERSONNEL 

W ;::s:a:;e 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA~~~\MUGU\N~~DBOF.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
Point Mugu 
China Lake 
CBC Port Hueneme 
Edwards AFB 
Santa Clara 
North Island 

Total 
MilCon 
- - - - - -  

31,458 
252,813 
2,743 

0 
0 
0 

IMA 
cost 
- - - -  

0 
0 
0 
0 
0 
0 

. - - - - - - - - - - 

Land 
Purch 
- - - - -  

0 
0 
0 
0 
0 
0 

Cost 
Avoid 
- - - - -  

0 
0 
0 
0 
0 
0 

Totals : 287,015 0 0 0 

Total 
cost 

- - - - -  
31,458 
252,813 
2,743 

0 
0 
0 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Community 
Scenarlo Flle : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs Flle : c:\coBRA~o~\MUGU\N~~DBOF.SFF 

MilCon for Base: Point Mugu, CA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
...---------- - - - - -  - - - - -  - - - - -  - - - - - -  -.--- - - - - -  

Aircraft Apron HORI Z 0 0 58,000 7,173 7,173 
SNI MILCONS 
Air Operations AIROP 0 0 8,000 1,979 1,979 
200% of Mainland costs 
Maintenance MAINT 0 0 27,784 5,745 5,745 
New Quarters BACHQ 0 0 42,000 8,174 8,174 
POL Storage POLST 0 0 20,000 486 486 
SNI Improvements OTHER 0 n/a 1,000 n/a 7,900 

Total Construction Cost: 31,458 
+ Info Management Account: 0 

+ Land Purchases: 
- Construction Cost Avoid: 
--......-.------------------------------ 

TOTAL : 31.458 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 

I((Y Std Fctrs File : C:\COBRA508\MLJGU\N95DBOFSFF 

MilCon for Base: China Lake, CA 

All Costs in $K 
MilCon 

Description: Categ 
- - - - - - - - - - - - -  - - - - -  

HORIZ 
AIROP 
OPERA 
ADMIN 
MAINT 
STORA 
COMFC 
RDT&E 

Special Facilities OTHER 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 252,813 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
------------------.-.------------------- 

TOTAL : 252,813 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 4/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : c:\coBRA~~~\ML~GU\TASKFORC.CBR 
Std Ectrs File : c:\coBRA~O~\MUGU\N~~DBOF.SFF 

MilCon for Base: CBC Port Hueneme, CA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  -----. - - - - -  - - - - -  

ADMIN 0 0 7,500 1,780 1,780 

OPERA 6,000 964 0 0 964 
--------.--------------------------------------------------------------------- 

Total Construction Cost: 2,743 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
-------------..--...-------------------- 

TOTAL : 2,743 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MLJGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF.SFF 

Year 
- - - -  

cost ( $ )  
- - - - - - - 

38,581,428 
112,956,237 
61,968,877 
135,182,361 
122,010,496 

18,305,310 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 
-15,477,456 

Adjusted Cost ( $ )  
----...-.------- 

38,061,630 
108,451,976 
57,905,397 
122,937,286 
107,988,860 

15,768,014 
-12,975,308 
-12,628,037 
-12,290,060 
-11,961,129 
-11,641,001 
-11,329,442 
-11,026,221 
-10,731,115 
-10,443,908 
-10,164,387 
-9,892,347 
-9,627,589 
-9,369,916 
-9,119,140 
-8,875,075 
-8,637,543 
-8,406,368 
-8,181,380 
-7,962,413 
-7,749,307 
-7,541,905 
-7,340,053 
-7,143,604 
-6,952,413 
-6,766,339 
-6,585,244 
-6,408,997 
-6,237,467 
-6,070,527 
-5,908,056 
-5,749,932 
-5,596,041 
-5,446,269 
-5,300,505 
-5,158,642 
-5,020,577 
-4,886,206 
-4,755,432 
-4,628,157 
-4,504,289 
-4,383,736 
-4,266,410 
-4,152,224 
-4,041,094 
-3,932,938 
-3,827,677 
-3,725,233 
-3,625,531 
-3,528,497 
-3,434,061 
-3,342,151 
-3,252,702 
-3,165,647 
-3,080,922 
-2,998,464 



NET PRESENT VALUES REPORT (COBRA ~5.08) - Page 2 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

2057 

: Navy 
: BRAC Scen, Community 
: C:\COBRA508\MUGU\TASKFORC.CBR 
: C:\COBRA508\MUGU\N95DBOF.SFF 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen. Community 
Scenarlo Flle : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs Flle : C: \COBRAIO~\MUGU\N~~DBOF. SFF 

Rate 1996 1997 

CIVILIAN POSITIONS REALIGNING OUT 0 2 
Early Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
Civilian Turnover* 15.00% 0 0 
Civs Not Moving (RIFs) *+ 0 0 
Civilians Moving (the remainder) 0 2 
Civilian Positions Available 0 0 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 9 51 104 164 
Early Retirement 10.00% 0 0 0 1 5 10 16 
Regular Retirement 5.00% 0 0 0 0 3 5 8 
Civilian Turnover 15.00% 0 0 0 1 8 16 25 
Civs Not Moving (RIPS) *+ 0 0 0 1 3 6 10 
Priority Placement# 60.00% 0 0 0 5 31 62 98 
Civilians Available to Move 0 0 0 1 1 5 7 
Civilians Moving 0 0 0 1 1 5 7 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 2 588 111 499 521 1721 
Civilians Moving 0 2 384 74 343 406 1209 
New Civilians Hired 0 0 204 37 156 115 512 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 57 12 48 43 160 
TOTAL CIVILIAN RIFS 0 0 34 7 29 26 96 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 5 31 62 98 
TOTAL CIVILIAN NEW HIRES 0 0 204 37 156 115 512 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

w Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willlng to Move (Voluntary RIFs) varles from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF.SFF 

Base: Point Mugu, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 57 12 48 4 3  160 

TOTAL CIVILIAN RIFS 0 0 34 7 29 26 96 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 5 31 62 98 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Earlv Retirements, Reqular Retirements, Civilian Turnover, and Civilians Not 
Wllllng to Move are not applicable for moves under flfty mlles. 

# Not all Prlority Placements Involve a Permanent Change of Statlon. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Community 
Scenarlo Flle : C:\COBRA508\MUGU\TASKFORC.CBR w Srd Fctrs Flle : C\COBRA508\MUGU\N95DBOFSFF 

Base: China Lake, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 2 565 106 418 332 1423 

Civilians Moving 0 2 361 69 267 217 916 
New Civilians Hired 0 0 204 37 151 115 507 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 204 37 151 115 507 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

IW # Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Community 
Scenarlo Flle : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs Flle : C: \COBRA508\MUGU\N95DBOFFSFF 

Base: CBC Port Hueneme, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 

Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 

Priority Placement# 60.00% 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 23 5 63 189 280 

Civilians Moving 0 0 23 5 63 189 280 

New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

w Wllllng to Move are not applicable for moves under f~fty miles. 

# Not all Prlorlty Placements involve a Permanent Change of Statlon. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : c:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF SFF 

Base: Edwards AFB, CA Rate 1996 1997 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 3 0 3 

Civilians Moving 0 0 0 0 3 0 3 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 

w Std Lctrs File : C:\COBRA508\MUGU\N95DBOFSrF 

Base: Santa Clara, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 11 0 11 

Civilians Moving 0 0 0 0 6 0 6 

New Civilians Hired 0 0 0 0 5 0 5 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 5 0 5 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

w Wllllng to Move are not applicable for moves under fifty mlles 

# Not all Prlorlty Placements lnvolve a Permanent Change of Statlon. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 7/7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRASOB\MUGU\TASKFORC.CBR 
Std Fctrs File : C: \COBRASO8\MUGU\N95DBOF. SFF 

Base: North Island, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 4 0 4 
Civilians Moving 0 0 0 0 4 0 4 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular ~etirements, Civilian Turnover, and Civilians Not 
Wllllng to Move are not applicable for moves under flfty mlles. 

# Not all Prlorlty Placements Involve a Permanent Change of Statlon. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : c:\coBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOFSFF 

Base: Point Mugu, CA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: China Lake. CA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base : CBC Port Hueneme, CA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved 
Total 

Out/Eliminated ShutDn 
Percent TimePhase Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA 6.08) - Page 2/2 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs Flle : C:\COBRA508\MLTGU\N95DBOFSFF 

Base: Edwards AFB, CA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: Santa Clara, CA 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
35 100.00% 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: North Island, CA 

Pers Moved In 
Year Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

- - - - -  - - - - - - - 
TOTALS 139 100.00% 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 21:51 05/19/1995, Report Created 06:OO 051 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs Flle : C:\COBRA508\MUGU\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: Point Mugu, CA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

269 1,538 

Students 
- - - - - - - - - -  

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 

Officers -10 -10 -10 -15 -15 
Enlisted -78 -78 -78 -78 -78 
Students 0 0 0 0 0 
Civilians -116 -116 -116 -116 -116 
TOTAL -204 -204 -204 -209 -209 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
To Base: China Lake, CA 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 37 0 8 2 
Enlisted 0 0 173 10 323 
Students 0 0 0 0 0 
Civilians 0 2 565 106 418 
TOTAL 0 2 775 116 823 

TO Base: CBC Port Hueneme, CA 
1996 1997 1998 1999 2000 
- - - -  -.-- - - - -  - - - -  - - -  

Officers 3 0 0 0 14 
Enlisted 19 0 0 0 3 9 
Students 0 0 0 0 0 
Civilians 0 0 23 5 63 
TOTAL 2 2 0 23 5 116 

To Base: Edwards AFB, CA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 10 

Enlisted 0 0 0 0 109 

Students 0 0 0 0 0 
Civilians 0 0 0 0 3 

TOTAL 0 0 0 0 122 

TO Base: Santa Clara, CA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  .--- 

Officers 0 0 0 0 2 
Enlisted 0 0 0 0 2 2 
Students 0 0 0 0 0 
Civilians 0 0 0 0 11 
TOTAL 0 0 0 0 35 

To Base: North Island, CA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 11 
Enlisted 0 0 0 0 124 

Students 0 0 0 0 0 
Civilians 0 0 0 0 4 

Civilians 

2001 Total 

Civilians 
- - - - - - - - - -  

2,632 

2001 Total 

2001 Total 

2001 Total 

2001 Total 
-.-. . . . . . 
0 2 
0 2 2 
0 0 
0 11 
0 35 

2001 Total 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C: \COBRA508\MUGU\N95DBOFSFF 

TOTAL PERSONNEL REALIGNMENTS (Out of Point Mugu, CA) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 3 0 37 0 119 4 163 
Enlisted 19 0 173 10 617 77 896 
Students 0 0 0 0 0 0 0 
Civilians 0 2 588 111 499 521 1,721 
TOTAL 2 2 2 798 121 1,235 602 2,780 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 
---------. - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

14 25 0 747 

PERSONNEL SUMMARY FOR: China Lake, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  -------.-- - - - - - - - - - -  

143 868 0 

Civilians 
- - - - - - - - - -  

4,226 

PERSONNEL REALIGNMENTS: 
From Base: Point Muqu, CA 

1996 1997 1998 1999 2000 2001 Total 
.--- - - - -  - - - -  .--- - - - -  - - - -  - - - - -  

Officers 0 0 37 0 82 4 123 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Into China Lake, 
1996 1997 1998 
---. - - - -  - - - -  

Officers 0 0 37 
Enlisted 0 0 173 

Students 0 0 0 
Civilians 0 2 565 
TOTAL 0 2 775 

CA) : 
1999 2000 2001 Total 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

266 1,445 0 5,649 

PERSONNEL SUMMARY FOR: CBC Port Hueneme. CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students Civilians 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: Point Mugu, 

1996 

Officers 3 
Enlisted 19 
Students 0 
Civilians 0 
TOTAL 2 2 

C A 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into CBC Port 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 3 0 0 
Enlisted 19 0 0 
Students 0 0 0 
Civilians 0 0 2 3 
TOTAL 2 2 0 23 

Hueneme, CA) : 
1999 2000 2001 Total 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  -----..--- - - - - - - - - - -  

2 74 3,516 35 

PERSONNEL SUMMARY FOR: Edwards AFB, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  -.-------- ----....-- 

2,787 37,589 78 

Civilians 
- - - - - - - - - -  

3,792 

Civilians 

PERSONNEL REALIGNMENTS: 
From Base: Point Mugu, CA 

19 96 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 10 0 10 
Enlisted 0 0 0 0 109 0 109 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 3 0 3 
TOTAL 0 0 0 0 122 0 122 

TOTAL PERSONNEL REALIGNMENTS (Into Edwards AFB, CAI: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  .--- - - - - -  

Officers 0 0 0 0 10 0 10 
Enlisted 0 0 0 0 109 0 109 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 3 0 3 
TOTAL 0 0 0 0 122 0 122 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,797 37,698 78 

PERSONNEL SUMMARY FOR: Santa Clara, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  ----.----- - - - - - - - - - -  

2,787 37,589 78 

Civilians 
- - - - - - - - - -  

3.471 

Civilians 
- - - - - - - - - -  

3,468 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Comrnunlty 
Scenarlo Flle : C:\COBRASO~\MUGU\TASKFORC.CBR - Std Fctrs Flle : C: \COBRA508\MUGU\N95DBOFSFF 

PERSONNEL REALIGNMENTS: 
From Base: Point Mugu, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into Santa Clara, CA) : 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 2 0 2 
0 0 0 2 2 0 22 
0 0 0 0 0 0 
0 0 0 11 0 11 
0 0 0 35 0 3 5 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,789 37,611 

PERSONNEL SUMMARY FOR: North Island, CA 

Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  

78 3,479 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,787 37,589 78 

Civilians 

PERSONNEL REALIGNMENTS: 
From Base: Point Mugu, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 11 0 11 
Enlisted 0 0 0 0 124 0 124 
Students 0 0 0 0 0 0 0 

Civilians 0 0 0 0 4 0 4 
TOTAL 0 0 0 0 139 0 139 

TOTAL PERSONNEL REALIGNMENTS (Into North Island, CAI: 
1996 1997 1998 1999 2000 2001 Total 
..-- - - - -  --.- - - - -  -... - - - -  ..--- 

Officers 0 0 0 0 11 0 11 
Enlisted 0 0 0 0 124 0 124 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 4 0 4 
TOTAL 0 0 0 0 139 0 139 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,798 37,713 7 8 

Civilians 
-.-------. 

3,472 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen. Community 
Scenario File : c:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - - - - - -  - - - -  - - - -  -.-. - - - -  - - - - -  -.-.-- 

RPMA Change -23 -49 170 40 -1,064 -3,440 -4,366 -4,401 

BOS Change 6 7 -50 3,690 -739 2,274 -6,863 -1,621 -13,148 

Housing Change -1 -2 -36 -76 -137 -229 -481 -265 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 42 -101 3,824 -775 1,073 -10,532 -6,469 -17,814 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR - Std Fctrs File : C: \COBRA508\MUGU\N95DBOFSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
. - - - - - - - - - - - - - - - - . 

Point Mugu, CA Realignment 
China Lake, CA Realignment 
CBC Port Hueneme, CA Realignment 
Edwards AFB, CA Realignment 
Santa Clara, CA Realignment 
North Island, CA Realignment 

Summary: 
- - - - - - - - 

This is the Ventura County BRAC 95 Task Force best estimate of the 
costs to implement the BRAC Commission realignment scenario for Point Mugu. 

Assumptions are documented in a companion document 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
.--------- 

Point Mugu, CA 
Point Mugu, CA 
Point Mugu, CA 

Point Mugu, CA 
Point Mugu, CA 
China Lake, CA 
China Lake, CA 
China Lake, CA 
China Lake, CA 
CBC Port Hueneme, CA 
CBC Port Hueneme, CA 
CBC Port Hueneme, CA 
Edwards AFB, CA 
Edwards AFB, CA 
Santa Clara, CA 

To Base: 

China Lake, CA 
CBC Port Hueneme, CA 
Edwards AFB, CA 
Santa Clara, CA 
North Island, CA 
CBC Port Hueneme, CA 
Edwards AFB, CA 
Santa Clara, CA 
North Island, CA 
Edwards AFB, CA 
Santa Clara, CA 
North Island, CA 
Santa Clara, CA 
North Island, CA 
North Island, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Point Mugu, CA to China Lake, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Cornmunlty 
Scenarlo Flle : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs Flle : C: \COBRA508\MUGU\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Point Mugu, CA to CBC Port Hueneme, CA 

-. 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from Point Mugu, CA to Edwards AFB, CA 

- -. 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
HeavyjSpecial Vehicles: 

Transfers from Point Mugu, CA to Santa Clara, CA 

- - - -  - - - -  - - - -  -... 9 officer ~osltlons: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civilian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
Military Light Vehicles: 0 0 0 0 
~eavy/Special Vehicles: 0 0 0 0 

Transfers from Point Mugu, CA to North Island, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08 - Page 3 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR w Std Fctrs File : C: \COBRAS08\MUGU\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Point Mugu, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: China Lake. CA 

Total Officer Employees: 143 
Total Enlisted Employees: 868 
Total Student Employees: 0 
Total Civilian Employees: 4,226 
Mil Families Living On Base: 95.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 4,002 
Officer VHA ($/Month) : 9 1 
Enlisted VHA ($/Month) : 4 9 
Per Diem Rate ($/Day) : 14 0 
Freight Cost ($/Ton/Mile) : 0.07 

Name: CBC Port Hueneme. CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: Edwards AFB, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
AFBXX 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR w Std Fctrs File : C: \COBRA~O~\MUGU\N~~DBOF. sFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Santa Clara, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: North Island, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Dlem Rate ($/Day) : 
Frelght Cost ($/Ton/Mlle) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll  year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: Point Mugu, CA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK) : 244 18,102 28,185 35,812 18,808 
1-Time Unique Save (SK) : 1,300 0 8,500 600 2 2 
1-Time Moving Cost (SK) : 0 965 3,282 306 27,583 
1-Time Moving Save (SKI : 0 0 0 0 0 
Env Non-MilCon Reqd ($K) : 0 0 0 0 0 

Activ Mission Cost ($K) : 0 0 2,642 3,665 7,864 
Activ Mission Save ( S K I  : 0 0 0 35 2,117 
Misc Recurring Cost ($K) : 0 0 355 355 2,755 
Misc Recurring Save ($K) : 0 0 4,193 4,193 4,193 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule ( % )  : 0 % 0% 0 % 0% 0% 
Shutdown Schedule ( % )  : 0% 0 % 0% 0 % 0% 
MilCon Cost Avoidnc (SKI : 0 0 0 0 0 
Fam Housing Avoidnc (SK) : 0 0 0 0 0 
Procurement Avoidnc (SK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDown(KSF) : 2,309 Perc Family Housing ShutDown: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
NASXX 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
NASYY 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MLJGU\TASKFORC.CBR w Std Fctrs File : C: \COBRASO8\MLJGU\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: China Lake, CA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: CBC Port Hueneme, 

1-Time Unique Cost (SKI : 
1-Time Unique Save [SK) : 
1-Time Moving Cost (SKI : 
1-Time Movins Save (SK) : - 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: Edwards AFB, CA 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save ($K) : 0 

Misc Recurring Cost ($K) : 0 
Misc Recurring Save (SK) : 0 

Land (+BUY/-Sales) (SK) : 0 
Construction Schedule ( % )  : 0% 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 

Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

Facil ShutDowniKSF) : 0 

---. -. . . - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,552 1,552 1,552 1 
0 0 0 0 

0 0 0 0 
0% 0% 0 % 0% 
0 % 0 % 0 % 0% 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0% 0 % 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  .-.- 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0% 0% 0% 0 % 

0% 0% 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Community 
Scenario File : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs Flle : C: \COBRA~O~\MUGU\N~~DBOF. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Santa Clara, CA 
1996 

l-Time Unique Cost (SK) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: North Island, CA 
1996 

l-Time Unique Cost (SK) : 0 
l-Time Unique Save (SK) : 0 

l-Time Moving Cost (SK) : 0 
l-Time Moving Save (SK) : 0 

Env Non-MilCon Reqd (SK) : 0 - Actlv Mlsslon Cost (SK) : 0 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost AvoidnctSK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-~atients/Yr: 
Facil ShutDown (KSF) : 

---. - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0% 0% 0% 0% 
0 % 0 % 0 % 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0% 0% 0% 0% 

0% 0% 0 % 0% 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Point Mugu, CA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Option Package : BRAC Scen, Community 
Scenario File : C:\COBRA508\MUGU\TASKFORC.CBR 
Std Fctrs File : C:\COBRA508\MUGU\N95DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Point Mugu, CA 

Description 
- - - - - - - - - - - -  

Categ 
- - - - -  

HORIZ 

New MilCon 
--..----.. 

58,000 

Rehab MilCon 
-----------. 

0 

Total Cost ($K) 
.------------- 

0 Aircraft Apron 

SNI MILCONs 
Air Operations 
200% of Mainland 
Maintenance 
New Quarters 
POL Storage 
SNI Improvements 

AIROP 
costs 

MAINT 
BACHQ 
POLST 
OTHER 

Name: China Lake, CA 

Description Categ New MilCon Rehab MilCon 
- - - - - - - - - - - -  

0 
0 
0 

102,583 
14,200 
29,764 

200 
201,728 
8,590 

Total Cost (SK) 
- - - - - - - - - - - - - -  

4,530 
74,936 

811 
55,550 

709 
4,183 

5 
38,183 
73,906 

HORI Z 
AIROP 
OPERA 
ADMIN 
MAINT 
STORA 
COMFC 
RDT&E 

Special Facilities OTHER 

Name: CBC Port Hueneme, CA 

Categ New MilCon Rehab MilCon Total Cost ($K) 
-..-- --------.. -----------. - - - - - - - - - - - - - -  

ADMIN 7,500 0 
OPERA 0 6,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary ($/Year) : 76,781.00 
Off BAQ with Dependents ( $ )  : 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 54,694.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: N95DBOF.SFF 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 

Rehab vs. New MilCon Cost: 75.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon Site Preparation Rate: 39.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

APPDET.RPT Inflation Rates: 
1996: 000% 1997: 2 90% 1998: 3 00% 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 21:51 05/19/1995, Report Created 06:OO 05/22/1995 

Department : Navy 
Optlon Package : BRAC Scen, Community 
Scenarlo Flle : C:\COBRA~O~\MUGU\TASKFORC.CBR 
Std Fctrs Flle : C: \COBRA508\MLJGU\N95DBOF. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & ~rate($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-TimeOffPCSCost($): 4,527.00 
One-Time En1 PCS Cost ( $ )  : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 

- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 

Category UM $ /UM 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( 

Optional Category I ( 1 
Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( 

POL Storage (BL) 12 Optional Category P ( ) 0 
Ammunition Storage (SF) 160 Optional Category Q ( ) 0 
Medical Facilities (SF) 168 Optional Category R ( ) 0 
Environmental ( ) 0 
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WELCOME 
Welcome to  the Naval Air Weapons 

Station, Point Mugu. Point Mugu is 
situated about 50 miles northwest of 
Los Angeles, near the cities of Oxnard 

and Camarillo. If you are arriving by 
air at Los Angeles airport, you may 
catch a Great American Stageline 
commuter bus which makes stops at 
Oxnard and Camarillo. There is no 
public transportation between these 
cities and Point Mugu. 

If you are traveling by car, the trip 

can be long but  the scenery is 
breathtaking. I f  you are transferring 

-from a location east of the Rockies, 
there is no  way t o  avoid some 
mountain driving or stretches of road 
where the stops are few and far 
between. Make sure your vehicle is in  
t iptop shape. It's a good idea t o  carry 
extra fan belts, headlamps and a 
small toolbox. You may f ind yourself 
60 to 70 miles from the nearest town 
i n  some areas. 

Point Mugu is located right on the 
Pacific Coast Highway. You may 
prefer t o  take the Ventura Freeway t o  
the Las Posas exit in  Camarillo. Las 
Posas wil l  take you directly t o  Point 

Mugu. 

HISTORY 
"Mugu" beach is believed t o  be the 

site where luan Cabrillo landed in  
October 10, 1542. "Muwu" was capital 
village of the Chumash Indians 

cated along the shores o f  Mugu 
agoon. Most of i ts early history 

centers around ranching, farming and 
the famous Mugu fish camp. 

The history of most of the Navy's 
guided missile and drone programs b 
the early history o f  the Navy at Point 
M u g u  During World War II, the Navy 
simultaneously had efforts underway 
to  develop sites where both missiles 
and pilotless aircraft could be tested 
In 1947 Congress appropriated 
funding t o  establish a permanent 
Navy presence here for this purpose. 

Since the m id  1940's, Point Mugu 
has had several "Center names." all 
with the mission t o  develop, test and 
evaluate missiles and related systems 
and for drones ro  use in  naval test 
programs. Missiles such as Oriole, 
Lark. Gorgon. Regclus, and many 
others have been developed and 
tested at Point Mugu. Many roads 
aboard the base bear these names. A 
park on  Frontage Road proudly 
displays many of the contributions 
and developments for which Point 
Mugu has received world wide 
acclaim. 

In  lanuary of 1992, the Pacific 
Missile Test Center was 
disestablished and the Naval Air 

Warfare Center Weapons Division was 
formed which aligned technical 
functions with those o f  the former 
Naval Weapons Center China Lake. 
California. At the same t ime the 
Naval Air Station Point Mugu was 
disestablished and the Naval Air 
Weapons Station was commissioned. 

Today, with a combined military/ 
civilian/contractor team effort, this 
Point Mugu Naval complex continues 
t o  provide development and testing 
of weapons that work. 

MISSION 
The mission of the Naval Air 

Warfare Center Weapons Division 
(NAWCWPNS) is t o  be the Navy's full- 
spectrum research, development. 
test, evaluation and in-service 
engineering center for weapons 
sys:ems associated with air warfare. 
missiles and missile subs).stems, 
aircraft weapons integration and 
assigned airborne el3ctronic warfare 
systems. NAWCWPNS also maintains 
and operates the air, land and sea 
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Naval Western Test Range Complex. 
NAWCWPNS is actually four 

activities integrated into one: the 
Point Mugu site being primarily 
responsible for test and evaluation, 
and a 36.000 square mile Sea Test 
Range; the China Lake site conduct- 
ing research and development, yet 
controlling 1 . 1  million acres of land 
testing ranges; the Naval Weapons 
Evaluation Facility Albuquerque. 
disestablished in lune 1993; and the 
Naval Ordnance Missile Test Station, 
White Sands, New Mexico, testing 
surface missile systems. 

In its traditional role of test and 
evaluation. NAWCWPNS at Point 
Mugu is one of the Navy's primary 
facilities for the testing of the Navy 
weaponry. However, other mission 
areas have expanded and now 
provide new challenges. These areas 
include Fleet operations support and 
training, engineering cognizance and 
in-service engineering and increasing 
support for surface-launched weap- 
ons. 

In recent years, electronic warfare 
projects have a!so grown in number 
and importance, and there has been 
a critical requirement to test weapons 
against realistic threats in an electro- 
magnetic environment. 

As in the past, the mission of 
NAWCWPNS is integral to our 
nation's security. Today we have 
many challenges, old and new, and 
much to accomplish. The future will 
not take care of itself; it is in our care. 

TECHNICAL FACILITIES 

NAWCWPNS' Point Mugu facility 
is the Navy's largest Sea test and 
evaluation facility, providing many 
technical services in support of 
weapon systems acquisition and in- 
service engineering. 

While the Naval Western Test 
Range Complex integrates the air, 
land and sea ranges and test facilities 
at Point Mugu, China Lake and 
NOMTS. White Sands; the Sea Test 
Range off Point Mugu alone com- 
prises 36,000 square miles with 
overlying airspace. 

BOM-34s (Irf t )  and BOM-34E (riplll) a n  rcady for launch a1 Naval Air Weapons Station Poinl Mugu 

This range of fixed- and mobile- 
instrumentation systems provides 
the Navy and Department of Defense 
users with heavily instrumented test 
areas to conduct testing in space, air, 
marine and underwater environments 
against various simulated threats. 

The range, about 125 miles wide 
by 250 miles long, is part of a unique 
resource for evaluation of tactical and 
strategic weapons systems in a 
realistic flight-test environment. 
Range support facilities include 
precision tracking and surveillance 
radars, telemetrp stations, control 
and display centers, communication 
networks, launch facilities, frequency 
monitoring, safety and meteorologi- 
cal services and extensive data 
handling and processing capability 
both at Point Mugu and on San 
Nicolas Island. 

The Point Mugu main base 
complex of 4,500 acres houses 
extensive test laboratories and 
support facilities and two runways 
capable of handling all modern 
aircraft. 

NAWCWPNS' 30-plus simulation 
and test laboratories at Point Mugu, 
coupled with technical expertise in 
many scientific and engineering 
disciplines provide test, evaluation 
and in-service engineering support 
for all types of Navy weapons 
systems. Special purpose laborato- 
ries provide unique capabilities to  
support programs such as HAR- 

POON. AMRAAM, electronic warfare 
and software for tactical systems. 
General purpose laboratories such as 
the radar reflectivity or environmental 
test laboratories support multiple 
users on an as-needed basis. 

A major state-of-the-art Electronic 
Warfare Systems Laboratory, and a 
new Missile Systems Evaluation 
Laboratory were completed in early 
1992. 

NAWCWPNS at Point Mugu has 
more than 40 aircraft, many uniquely 
configured, to support the assigned 
test and evaluation mission for 
airborne weapons and electronic 
warfare systems. 

Alrcraft are also used for mobile 
range instrumentation, range 
surveillance and clearance, target 
launch and recovery, and logistics 
support. 

The largest and most varied 
inventory of airborne and surface 
targets in the Navy is maintained at 
Point Mugu. In addition, target 
support is provided for Mobile Sea 
Range operations around the world 
and as requested at other test ranges 
that require sophisticated threat 
simulation support. 

These extensive facilities at Point 
Mugu, coupled with the dedicated 
military and civilian personnel/ 
contractor team, give the Navy the 
best test and evaluation capability in 
the world. 
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libllI P 
Ak Test 6 Evalualbn Squadron 9 (VX-9) 392795 
An(ercllc Devebpmenl Squadron SIX (VXE-6) 74135912 
Branch CYllc (M-l) 41199 
Branch Dental CUnk 3/92 
CmMrdFbotAep (C3FR) 1IllO 
DECA (Comnhary) 0/3/ 16 
Ex&sh Ordnance Dlsposal MU Three Delachment (EOD) Ill Wt 
Hellcopler Combat Support Squadron 5 (HCS-5) a'93/0 
Mahe Avhtbn Detachmen( (MAD) 6/11/0 
Naval SaleNIe OpenUwrs Center (NAVSOC) 6/29/74 
Naval &I -we Forces(NAVA1RES) 12/98/17 
Naval lmestlQaUve Service (NIS) O/W1 
Naval ~~ Serv(ce Unit Detachmen1 (NAESU) ' 01112 
Naval Audtt O(ke (NAO) OlOn 
Naval Research Laboralory Slte Delachmenl (NRL) W1910 
Navy Carrpus Fleld AclMly (NCFA) oIw2 
Naval Mlltary Personnel Command (NMPC) 111W 
Naval- h Prhlhg Service Delachmenl Ollke (NPPSDO) 0/012 
Palrol Squedrw, 65 (VP-65) a'11110 
Persomd Gupporl AclMty Delachment (PSD) 1/21/19 
Resale Ad Del (Navy Exchange) 4/3/75 
Reddeol O t b r  In Charge d Conslructlon (ROICC) 41019 
Dele- Fhnnce and AcunmUq Service W/13 
Fbderd Bursau d I m e s m t k n  (FBI) 0/0110 
SPINTCOMM (NIACN) WlIO 
Cumul.Uve O~lcer~Enllal.cYClvlIlan In above commands: 175/1,0751266 

- ---. -- - - 
'Mupu' beach Is believed lo be the sile where Juan Cabrillo landed Oclober 10. 

1542. 'MW' was the capltal village of Ihe Chumash lndlans localed along 11,; 
shotasd MuguLagoon k s \ o l  Hsea~h Is \o~y  centem around ranchlw. larm\na 
and the lam& MLgu fish camp. 

- 
The hlslory d most d Ihe Navy's gulded missile and drone programs Is the 

early h b l q  d Ihe Navy at Pdnl Mugu. Durlng World War 11. the Navy slrnulla- 
neowty had etiorts underway to develop slles where both mlsslles and plloliess 
alrcrall wuld be tested. In 1947 Congress appropriated lundlng lo eslablish a 
permenen( Navy presence here lor this purpose. 

Since lhe mid 1940's. Pohl Mugu has had several 'Center names.' all with the 
mlssbn lodevelop, tesl and evaluale mlsslles and relaled syslerns and lor drones 
lo useln naval lest programs. Missiles such as Oriole, Lark. Gorgon. Regulus, and 
many oLhen have been developed and tesled al Pdnt Mugu. Many roads aboard 
b e  base beer hsenames. Apark on Navalalr Road proudly dlsplays many ol Ihe 
c o n l h l k m  and developmenls lor which Pdnl Mugu has received world wlde 
acdalm. 

In January 1992, lhe Padlic M~ssile Test Cenler was diseslablished and Ihe 
Naval Air Warfare Cenler Weepom Divblon was formed whlch aligned lechnlcal 
hroctloMwHh those d Ihe former Naval WeaponsCenter Chlna Lake, Calllornla. 
Al the same Ume Ihe Naval Alr S l a l b  Polnl Mugu was diseslablished and the 
Naval Ak Weepons Stallon was cornmlssloned. 

Today, wllh a comMned mllltary/dvlllanlcontractor leam ellort. the Polnl Mugu 
Naval cornpiex conUnues Lo provide development and lesllng ol weapons lhal 
wok 

Oclober 1,1946 - U.S. Naval N r  Mlsslle Tesl Cenler 
August 1, 1949 - Naval Air Stallon 

June 16. 1958 - Paciflc Mlsslle Range 
January 7, 1959 - Naval Mlsslle Cenler 

Aprll26. 1975 - Pacllk Mlsslle Test Cenler 
Januery 21,1992 - Naval Alr Warfare Cenler Weapons Dlvlslon 

January 21.1992 - Naval Alr Weapons Stellon 

Point Mugu is part of the Naval Air Warfare Cenler 
Weapons Division (NAWCWPNS) the Navy's full spec- 
trum research, development, lest evalualion and in- 
service engineering center for weapons systems associ- 
ated wilh air warfare (excepl for antisubmarine warfare 
systems), missiles and missile subsystems, aircraft weap- 
ons Integration and assigned airborne electronic warfare 
systems. NAWCWPNS also maintains and operates the 
air, land and sea Naval Weslern Test Range Complex 
(NWTRC). The Weapons Division includes Ihe Naval Air 
Weapons Slalion (NAWS), Point Mugu, California, the 
Naval Air Weapons Slalion (NAWS), China Lake, Cali- 
fornia, and the Ordnance Missile Tesl Slalion (NOMTS), 
While Sands, New Mexico. 

NAWCWPNS inlegrales the aclivilies of these orga- 
nizations thereby providing an expanded capability for 
research, development, lest, evalualion and support 
throughout the life cycle ol Department of Defense 
weapon and aircrafl weapons systems. Addilionally, 
NAWCWPNS organizations also contribute to naval 
surface missile systems and tactical as well as strategic 
deterrent weapons, and support various Deparlmenl of 
Defense and other government agencies for special 
projects. 

The Naval Air Weapons Station, Point Mugu, oper- 
ales and mainlains station facilities and provides support 
services for NAWCWPNS and assigned tenants and 
activities at Point Mugu. These services include air 
terminal, air traffic control, fire fighting and crash crews 
and an outlying landing facility a1 San Nicolas Island. A 
multi-lalenled, dedicated work force of military and civil- 
ian personnel provide public works support, including 
facilities engineering and maintenance, utilities and Irans- 
porlation for Point Mugu and offshore islands. NAWS 
employees also'provide supply, administrative and miil- 
lary community programs, explosive ordnance handling, 
slorage and disposal service and physical security ser- 
vices. 

Commander, Naval Air Weapons Station 
Public Affairs Office, Code 750000E 
521 9 th  Street 
Point Mugu, CA 93042-5001 
(805) 989-8094 Autovon 351-8094 

Naval Air 
Weapons Station 
Point Mugu, California 

Fact 
Finder 



Assigned military (NAWCWPNSINAWS) 742 
Other assigned military 1,250 
Civil Service (NAWCWPNSINAWS) (FTEINAFENVT) 3,585 
Contractor employees 3,125 
San Nicolas Island population 200 

Military 51 
Civil Service 79 
Contractor 

Reserve Forces 
BOQ permanent residents 
BEQ permanent residents 
On-station family housing units 
Camarillo family housing units 
Station residents 
Camarillo residents 

Annual military payroll $ 21,341,391 
Annual civilian payroll $21 5,897,852 
Combined annual payroll (NAWCWPNSINAWS) $237,239,243 
Local area purchases made by Point Mugu $7,601,740 
Local area contract purchases over $25K $1 05,470,656 
Payroll and purchase financial contribution 

to local economy by Point Mugu $350,311,639 
Budget TOA (Actual) - FY '93 $975,000,000 
Budget TOA - FY '94 $863,848,000 

Point Mugu acreage 
San blicolas lsland (SNI) acreage 

Additional acreage 
Total acreage deeded and withdrawn 
Santa Cruz lsland leased acreage 
Point Mugu oceanfront 
Point Mugu paved roadways 
Sea Test Range area 
Laguna Peak elevation 

4,490 acres 
13,370 acres 
9,221 acres 

27,081 acres 
7 acres 

6.5 miles 
1 19 miles 

36,000 sq. mi. 
1,457 feet 

, 

Total aircraft at Point Mugu 
(including tenant activities) 79 

146th Airlift Wing Air National Guard aircraft 12 
Air operations per year 150,742 

(Military air operations 36,882) 
Sea Range Activity 

Number of Missiles launched 335 
Number of Targets launched 267 
Number of UAV's launched 38 
Number of Operations worked 2,968 
Operations hours used 14,298 

point ~ u g u  annual rainfall (01 Jul to 30 ~ u n  '94) 9.72 inches 
San Nicolas Island annual rainfall 7.64 inches 
Laguna Peak maximum wind gusts '94 52 knots 
Laguna Peak maximum wind gust recorded 97 knots 
Salt marsh acreage 1,500 acres 
Additional Wetlands acreage 1,000 acres 
Number of official visitors during '94 31,335 
Estimated '94 Airshow attendance 87,000 
Number of educational tours 103 

Number of tour participants 3,400 
Number of days of non-available quarters issued 1 1,465 
Number of buildings - all sites 1,185 
Savings from Point Mugu Recycling Program 

Total landfill reduction 593 tons 
Total recycling revenue $42,663 

Cost Avoidance savings from: Landfill $73,242 
Oil $1 9,238 
Batteries $9,738 

Utilities usage FY '94 
Water 394,935 KGAL $340,799 
Sewage 87,163 KGAL $1 32,254 
Electricity 75,953 MWH $6,529,931 
Natural Gas 161,158 MBTU $667,771 



- -- -- 

Vandenberg AFB 

Distance from Point Mugu to: 

ake - 162 miles 
Edwards AFB - 90 miles 
Fort Irwin - 166 miles 
Nellis AFB - 280 miles 
Twentynine Palms - 172 miles 
Vandenberg AFB - 92 miles 
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BRAC-95 SCENAItIO Ct .OIJI"ulENT DATA CALL 
ATTACHMENT 1; -SE LOADING DATA 

Activity: 63 12 6 NAVAIRWARCENWPNDIV POINT MUGU 

PART 1: MANPOWER DATA - IIOST AND TENANTS. This data is provided to nssist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (Off:), Enlisted (ENL) and Civilia~~ (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents [lie difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMM'ICMC data bases in support of tlie FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant populntion. Note tllnt Military Students (STU) must be sliown ns an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of die listing. 

PLANNED FORCE 
W O R  BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAMB CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

N 63 12 6 NAVAIRWARCENWPNDIV POINT COMNAVAIRSYSC 243e W 3,096 0 + / - e O  0 -673 0 s L 7 4  O W  2,423 0 
0 

N 35744 BRDENCL NWEPSTA POINT MUGU BUMED 2-2 4 o o o o o o a2 4 o o 
N 32602 BRMEDCL POINT MUGU BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N 66630 NAVAIRES PT MUGU COMNAVRESFOR M I /  d 2621 0 Mt13 0 0 12 112 ~ 2 1  0 

N 42531 BRANCH MEDICAL CLINIC BUMED 0 0'3 0 0 0 0 0 0 0 0 3  0 0 
N 66099 BRANCH MEDICAL CLINIC BUMED 95 &i6 8q 0 0 0 0 0 8 816 &9 0 

N 41342 NAVAL MILITARY PERSONNEL CHNAVPER 1 0 0 0 -1 0 0 1 0  0 
N 68288 NAVY RESEARCH LABORATORY CHNAVRESEARC 3 W U  0 0 0 0 0 0 3 W2l 0 0 
N 47208 HELICOPTER COMBAT SUPPORT CINCLANTFLT 1 78 0 0 0 0 0 0 1 78 0 C) 

N 09830 AIR TEST AND EVALUATION CINCPACFLT AW37 2392T2 2'q 0 0 0 0 0 4a37SH272 ~ ‘ f  0 
N 53832 ANTARCTIC DEVELOPMENT CINCPACFLT 0 4 0 0 0 0 0 0 0 4 0 0 
N 09589 ANTARCTIC DEVELOPMENT CINCPACFLT w 6 3  3 3 ~ ~  a2 o -3 o o o w@ m % I ) & Z  o 
N 33321 COMMANDER THIRD FLEET CINCPACFLT 1 1 0 0 0 0 0 0 1 1 0 0 
N 30213 EXPLOSIVE ORDNANCE CINCPACFLT iv2 A? 0 0 0 0 0 0 $2 lr8 0 0 
N 43145 PERSONNEL SUPPORT ACTIVITY CINCPACFLT 1 2429 W20 0 0 0 -4 0 1 2+24 4516 0 
N 63015 NAVY CAMPUS FIELD ACTIVITY CNET 0 0 P% 0 0 0 &-2 0 0 0 0 0 
68322 NETPMSA CNET 0 0 2 0 0 0 0 0 0 0 2 0 

N 63200 NAVY SATELLITE OPERATIONS CNO I 29 ~ 7 5  0 0 0 a - 4 5  0 ~ 1 1  29 60 0 
N 53820 OPERATIONAL TEST EVALUATON CNO 4 k 3  s 2  o o o o o ~3 k 3  a2 o 

A r, i n  i A n n n A n n A 4 n 4 .  n 
n v 1 v I r v u u w u u a u I d v 3 

N 67414 MARINE AVIATION DETACHMENT COMMARCOR I a 1 4  1 o o o o o @lo 1 w o 
A A ,. A n n n n n n o n 
n L- u 3 ,2  u w v w v v v L v 9 

n n n A n n n n n n A 
L- . V V V V V .a w .a " " 0 

N 09425 A TEST AND EVALUATION !#' COMNAVAIRSYSC a5 8/27 0 0 0 0 0 0 4 8/27 0 0 

62849 N ESU .. . ; -, - --1..  COMNAVAIRSYSC 0 0 2 0 0 0 1 0 0 0 3 0 
P n n n  1 . 11  I Z R / Q A  



BRAC-95 SCENARIO ' LOPMENT DATA CALL 
ATTACHMENT I. ASE LOADING DATA 

Activity: 63126 NAVAIRWARCENWPNDIV POINT MUGU 
PLANNED FORCE 

W O R  BGQIN IrY 1996 STRUCTURE CHANQES END FY 2001 
UIC NAMX CLAIMANT OrT ENL CIV STU OFF ENL CIV STU OFr ENL CIV STU 

N 47969 NAVAIRWARCENWPNDIV UAV COMNAVAIRSYSC 0 4 0 0 0 0 0 0 0 4 0 0 
N 45113 NAVAIRWPNSTA PT MUGU AIC COMNAVAIRSYSC O M 3 6 0  0 0 0 0 0 0 ~ $ 6  0 0 
N 0429A NAVAIRWPNSTA PT MUGU CA COMNAVAIRSYSC 1 W 4 5 + ~ 7  0 0 *a -80 0 0 =a7 ~ 1 s t ~ ~  0 0 
N 32904 NAVAL AVlATlN ENGINEERING COMNAVAIRSYSC I U 1 8 2  0 0 0 0 0 I s. 1 07. 0 
63126 NAWC POINT MUGU SAN COMNAVAIRSYSC 0 0 %1 0 0 0 0 0 0 0 u 0 
62474 OICC/ROICC COMNAVFAC 0 0 13 0 0 0 -13 0 0 0 815 0 

N 44266 RESIDENT OFFICER-IN-CHARGE COMNAVFAC 7 0 %45 0 0 0 0 0 7 0 0 0 
N 63895 NAVlNTACT SP PMTC PT MUGU CACOMNAVINTCOM 0 2 0 0 0 0 0 0 0 2 0 0 
N 47409 HCS 5 SEA COMPONENT COMNAVRESFOR q l  w69 o o o o o o nyI 6049 o o 
N 53812 HELICOPTER COMBAT SUPOPORT COMNAVRESFOR j 0 aV.3 0 0 0 0 0 0 Sl 4343 0 0 
N 09 17 3 PATROL SQUADRON 65 (VP-65) COMNAVRESFOR 8 8 0 0 0 0 0 0 fl B I I ~  0 0 
N 09326 STRIKE FIGHTER SQUADRON 305 COMNAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0 
N 00000 NAVAL SURFACE WARFARE COMNAVSEASYS 0 0 0 0 0 0 0 0 0 0 0 0 

5) =ys 

9 n n n r\ I - -  A n n b 
V P  n n - - - w V L 9 

0 4 0 0 0 0 0 0 0 4 0 0 
N 30949 NAVY EXCHANGE COMNAVSUPSYS 0 X z  0 0 0 0 0 0 0 Xs 0 0 
N 3 9 048 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 0 -+Yo 0 0 -@o 0 0 0 0 0 0 
65236 NlSE EAST COMSPANAVWAR 0 0 2 0 0 0 0 0 0 0 2 0 

N-E C-A n A n w n u n w A A n w n u n n v 8 
N 46055 NAV~AUDIT  SITE OUSN 0 0 &8 0 0 0 0 0 0 0 ~8 0 

n A A n n n n n 
u n n n u V V u u u u u V u 5 

;:(: ;,; :;> j:; :! ,I; 4 1 ?. !$? ONLY 
Pl.5 . , : .. - - . . 

C. ..: . C '  '. . .  .J".!u,,&,( 

' $ . ' I  A #-TlclFJ 

Page  2 



BRAC-95 SCENARIO I3' ,OPMENT DATA CALL 
ATTACHMENT 1: -SE LOADING DATA 

PART 2: MANPOWER DATA - DETACIIMENTS. This is a list of tletachrnents beloriging to the activity being considered for closure or realignment. Please review this list arid 
detennine which, if any, of these detachments will also be closed as a result of this action. If so, note tliis fact in the "Closed?" column, and then identify the fiscal year in wliich the 
detachment will be closed. For any detachments which will be cl6sed. corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated nnd Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuririg that you do not double count any numbers already shown on Pan 1 of this attachment. 

UIC EUME 
MAJOR 

CLAIMANT CITY 
Non- 

STATE OFF ENL CIV DOD CLOSED? FY 

N42G9 GUAM DETACHMENT CINCPACFLT NAS GUAM GU 1 0 1 0 1 0 1 0 1 I 1 
aqqq NAVREP LA COMNAVAIRSYSC LOS ANGELES CA I &.d mi 0 1 0 1 I I 

TOTALS : 0 0 

.C- . . 
N +8057 FALLBROOK DETACHMENT COMNAVSEASY S FALLBROOK C A 
N 48056 YORKTOWN DETACHMENT COMNAVSEASYS YORKTOWN VA 

I 

0 

I @  

I 

0 
0 

I I 

0 

0 
0 1 
0 1 



URAC-95 SCENARIO r ',OIJMENT DATA CALL 
ATTACHMENT 1: LSE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these speciill use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding nunibers of billets/positions must be incorporated both into the "End M 2001 
Activity Population" and also the "Eliniinated and Relocated 13illets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

MAJOR Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? PY 

N 63126 CAMARILLO AIRPORT COMNAVAIRSYSCPOINT MUGU CA 
N 63126 CAPEHART HOUSING 3 (CATALINA COMNAVAIRSYSCCAMARILLO CA 
N 63126 LAGUNA PEAK COMNAVAIRSYSCPOINT MUGU CA 
N 63126 P O R T  HUENEME COMNAVAIRSYSCPORT HUENEME CA 
N 63126 PRINCE ISLAND COMNAVAIRSYSCPRINCE ISLAND C A 
N 63126 SAN MIGUEL ISLAND COMNAVAIRSYSCSAN MlGUEL ISLAND CA 
N 63126 SAN NICOLAS ISLAND COMNAVAIRSYSCSAN NICOLAS ISLAND CA 
N 63126 SANTA CRUX ISLAND COMNAVAIRSYSCSANTA CRUZ ISLAND CA 

TOTALS I 

0 
0 

0 

0 
0 
0 
0 

0 

0 0 

0 
0 
0 

0 
0 
0 

0 

0 

0 0 

0 
0 
0 
0 

0 

0 

0 
0 

0 
0 
0 
0 
0 

0 

0 
0 

P 



BRAC-95 SCENARIO C ',OI'MENT DATA CALL 
ATTACHMENT 1. ,SE LOADING DATA 

PART 4: MANPOWEli DATA - NON-DEPARTMENT OFTIIE NAVY (DON) TENANTS. This is a list of non-DON tenant aclivilies located at the installation. If any of these 

tenarits need to be relocated as a result of the closurelrealignrnent action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 

place, and the namdocation of the receiving site. Manpower nun~bers associated with tl~ese relocations must Illen be incorporated into the total "End IT 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower nurr~bers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

MAJOR Non- 
UIC NAMg CLAIMANT OFF ENL CIV DOD FY RECEIVING BASE 

D Q0103 DEFENSE FINANCE AND ACCOUTING unknown 
x 00000 FEDERAL BUREAU OF INVESTIGATION unknown 

x ooooo MCDONALDS unknown 
x 00000 POINT MUGU FEDERAL CREDIT UNlONunknown 

c 
L 

x Ooooo UNIVERSITY O F  LAVERNE unknown 

x Ooooo UNIVERSITY O F  SOUTHERN &. unknown 

x 00000 UNIVERSITY O F  SOUTHERN ILLINOIS unknown 
x 00000 US POSTAL SERVICE unknown 

&?$$ J A s t  Paid See*, "1 a=-~ o 1 0 1  a 4  0 

TklS 45 

0 
0 

0 
0 

0 
0 

0 
0 
0 

0 
0 

(I 

0 

0 
0 

0 
0 
0 

11 
11 

43*' 
a08 

0 

30 
I P  
2s 
2 0  

0 
0 

(-I 
0 

0 
0 

0 
0 
0 



BRAC-95 SCENAIUO COI'MENT DATA CALL 
ATTACHMENT 1. , .SE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Fast (in thoueande): 3,818 

PART 6: BASE OI'ERATWG SUPPORT (BOS) COST DATA. ?his is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that i t  is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should hen be returned wit11 this data call response. 

TOTALS I 4587 560 9413 5620 7149 6429 45416 34960 11836 6989 54849 40580 

MAJOR RPhlA Rl'hlA OIIOS OllOS RPhlA HPMA OIIOS OIIOS RPMA RPMA OUOS OIIOS 
U f C  N A M E  C L A I M A N T  NONI'AY PAY NONI'AY PAY NONPAY PAY NONYAY PAY NONPAY PAY NONPAY PAY 

Page 1 1 1  13.8 l s n  1 

33 o 4 8 NAVAL T ~ L R T S V J U T ~ N S  COMNAV~ 

32602 BRMEDCL POINT MUGU unknown 

63126 NAVAIRWARCENWPNDIV POINT COMNAVAIRSYSCO 

6 6 63 0 NAVAL AIR RESERVIES COMNAVRESFOR 

357 4 4  BRANCH DENTAL CLINIC BUMED 
m 

8 0 6 3 0 

36  0 105  0 

11719 6988 53966 39700 

62 0 683 880 

1 1 3 1  0 

8 0 6 3 0 

36  0 105 0 

4480 559 8540 4740 

62 0 683 880 

1 1 3 1 0 

0 0 0 

0 0 0 0 

7249 6419 45416 34960 

0 0 0 0 

0 0 0 0 



IJIlAC-95 SCENAIUO D'- 7,01'MEN'I' DA'I'A CALL 
ATTACHMENT 1. >E LOADING DATA 

PART 7: CONTRACT WORKYEZAK DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at nctivity [nust equal Total Contract Workyears. Annotare corrections as necessary. 

TOTAL 

k1AJOR CONTRACT 
UIC NAME CLAIMANT \VORKYEARS 
39048 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 0 

32602 BRMEDCL POINT MUGU unknown 0 

63126 NAVAIRWARCENWPNDIV POINT MUGU COMNAVAIRSYSC 1,372 

66630 NAVAL AIR RESERVIES COMNAVRESFOR 3 
35744 BRANCH DENTAL CLINIC BUMED 0 

NO. OF WORK- 
YEARS TO BE 

TRANSFERRED 
0 

0 

1,241 

3 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

13 1 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

TOTALS t 1,375 1,244 131 0 
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A N A V U  U R  WUT- CENTER 

ELM 08/25/94 VITALE (EX1 839-0856) CAO C TE BRIEF F4241 003 

THE BUSINESS WE ARE IN 

WE* ARE THE GOVERNMENT AGENCY CHARGED 
WlTH DELIVERING (AND SUPPORTING) 
AIRCRAFT AND RELATED SYSTEMS WHICH CAN 
BE OPERATED, BASED AND SUSTAINED AT SEA 

. 
WE WORK WlTH INDUSTRY AND OTHER 
GOVERNMENT AGENCIES ON BEHALF OF THE 
USER TO DELIVER OUR CORE PRODUCTS AND 
SERVICES 

* THE NAVALAVIATIONSYSTEMS TEAM 



ELM 08/25/94 VITALE (EXT 939-0956) CAO C 

/ NAVAL U A  W U C A W  CENTER \ 
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a ELM 081251W VITALE (EXT 939-0856) CAO t iTE BRIEF F4241 006 

RETHINKING OUR WAY OF DOING BUSINESS 

RETAIN MINIMUM ESSENTIAL ORGANIC CAPABILITIES 

GREATER RELIANCE ON PRIVATE SECTOR 

COMPLEMENTARY, NOT COMPETITIVE RELATIONSHIPS 

MISSION-FOCUSED VERSUS SITE-CENTERED ORGANIZATION 

SMALLER, FLATTER ORGANIZATION WITH FEWER 
PARTITIONS AT REDUCED NUMBER OF SITES 

LIFE CYCLE SUPPORT OF SYSTEMS THROUGH PROGRAM 
MANAGER LED INTEGRATED PROGRAM TEAMS RESPONSIVE 
TO THE USER 



A N A V U  AIR WIRFIRE CEWEfl 

ELM 08/25/84 VITALE (EX1 939-0956) CAO iTE BRIEF F4241 002 

PRODUCT-FOCUSED 
LIFE CYCLE MANAGEMENT 

COMPETENCIES 



ELM 05/16/84 CODE C6420Q (Em 838-095 R RLD OVW F9M)Z 01 

$ DIVISION EXECUTIVE BOARD MEMBER(DEB) 
DIVISION MANAGEMENT BOARD MEMBER(DMB) 
SES MEMBERS IN ITALIC 

AlRCRAFf 
SYSTEMS - 

DEPARTMENT 
Mr. Crews 

DEPARTMENT 

DEPARTMENT 









CIVILIAN ON BOARD 

1 MAY 1 6, 

L 

- 
O N D J Y M A M J J A S O N D J P M A M J J A S O N D J  P M A M J J A 8 O N D J P M A M J J A S O N D J P M A M J J A S O N D J P M A M J J A S  I I I I I 

NOTE: PMHF-'~HJ~NSFEW TO CINC:I'ACE'I.'I' I~.I~L.I<(:TIVE 1W1192 























WEAPON SYSTEM UPPORT ACTIVITY 
(WSSA) 

A Wwpon S y W  Suppart Agthrm (W8UA) k the activity that 
providw lull lifo ayok R D t U  a m  IW the tilldeml mission 
ryrtem which lncludm cnnkddod a d t u m  tor fighter, attack, 
rtrlke flgM.r, m u t t  md EW rlrcmft. Th. WSM prcwld- full 
support for tho aircraft mrpon myatem W o c l l  p a d m n c e  
throughout ftm life cyck. WSSA poaW@oymmt wppwt , 

products include mw system crplbilltko (block upgndes, ECPS), 
weapon integration (new and upgrw),  fin contromrgeting 
upgrades, integmtion of eloctronk mrhn ayubma and 
coordination with common avlonica, tminem, and ground support 
activities. In addltlon the WSSA ia ssslgmd the role of 
desigll(development (in-house) agent for weapon 8ya.nJ-ftwam 
upgradem for aircraft models (versions) that are oUt~)f-pmduction. 
The WSSA also provides syste~sofhware upgrades for FMS 
customers. 

4 



weapons System upport Activity 
(WSSA) Functional Charter 

Navy Activity Responsible for Weapon System1 
Software Support Throughout its Life Cycle 

FMS SyslSoftware 

Coordination 
DesignIDev Agent 
for Out-Prod AIC 

NAWC-WPNS 
24 Sept 91 

Rev. 1 



WEAPONS D I V I S ~ N  POSITION t 
POST DEPLOYMENT SUPPORT 

# 

System 

Insertion 

SyslSof tware 

DEPLOYMENT 

Design Agent 
For Out-of-Prod 

AIC Models 









WAS out2B3 CODE C04204 ( E n  9304968) TLD OvERvIrn ~302s i a r  

MAJOR CHARACTERISTICS 
CARRIER-BASED, SUBSONIC, A-6 
ATTACK JET DERIVATIVE 

ALQ-99 TACTICAL JAMMING SYSTEM 
AGM-88 HARM CAPABLE 
DEFENSE SUPPRESSION ESCORT OF 
ATTACK AIRCRAFT 
STAND-OFF RANGE HIGH POWER 
RADARICOMMUNICATIONS JAMMING 
ANTISHIP MISSILE DEFENSE 
FLEET AIR DEFENSE ESM 

FY 93 STATUS 
OFP SSA-3.5 FLEET RELEASE 
OFP SSA-4 RELEASED TO DT AT NAWC-AD PAX RIVER 

ADVCAP AIP CONTRACT RESTRUCTURE SOW 
SUPPORT 
BAND 10 CONVERTER PRODUCTION CONTRACT 
SUPPORT 
UNIVERSAL EXCITER UPGRADE (UEU) INTEGRATION 
PROJECT COMMENCED 
COMPLETED TARGET SIGNAL SIMULATOR AND 
COHERENT TECHNIQUE GENERATOR INSTALLATIONS 
FOR COHERENT COUNTERMEASURES PROJECT 
ADVCAP AIPIREMAN TECHNICAL SUPPORT 



































IMPACT OF SIMULATION . 
ON LIVE TEST REQUIREMENTS 

SIDEWINDER DEVELOPMENT 

* INCLUDES R&D, TECHEVAL AND OPEVALhOTE 

IN-FLIGHT 
FIRINGS* 

AIM-9D (1 960-1 964) 129 

AIM-9L (1 972-1 975) 69 

AIM-9M (1 978-1 981) 35 

HWIL SIMULATIONS 

NO HWI'L 

I HWIL JUST STARTING 

EXTENSIVE HWlL 



RESEA 
AND 
DEVEL 

EDUCATION, TRAINING 
AND MILITARY OPERATION 

ELM 08/23/94 VITALE (939-0956) 0 '6D OVW F9002 158 

THE FUNDAMENTAL "TOOL" 

,RCH 

OPMEN 

ANALYSIS 

APPLICATION* OF THE TOOL LEADS TO THE PRODUCT 
APPLICATIONS DEFINED BY THE DEFENSE MODELING AND SIMULATION OFFICE (DMSO) 



WAS OM3m4 MTALE (@a@-09%) D WDOVWFOOOZ 162 i 

TRANSlTlONlNG TO THE FUTURE: 
ADVANCED DISTRIBUTED SIMULATION (ADS) 

* 

ADS: A SET OF DISPARATE MODELS OR SIMULATION'S (MAY BE LIVE, 
VIRTUAL OR CONSTRUCTIVE), SEAMLESSLY INTEGRATED AND 
OPERATING IN A COMMON SYNTHETIC ENVIRONMENT IN ACCORDANCE 
WITH THE DISTRIBUTED INTERACTIVE SIMULATION (DIS) STANDARDS 



SIMULATION LABORATORY 

I 

ELM 03/29/W C64204 (EXT 839-0656) RkD OVW F0002 145 

N A V U  AIR WARFARE CEMER 



ELM o%?Ole4 CM2W (EXT 930-0956 I RLD OVW FW02 141 I 
MISSILE ENGAGEMENT SIMULATION ARENA 

(MESA) , i!::2.. i.. : 
..... ..... Y. .  .... 













NAVAL AIR WARFARE CENTER - WEAPONS DIVISION 
POINT MUGU COMPLEX 

MAJOR RDT&E PROGRAMS VISITED 

AIRCRAFT WEAPONS SYSTEM SUPPORT FACILITIES 
F-14 X 
EA-6B X 

WEAPONS TEST AND EVALUATION 
STRIKE WEAPONS 
AIR INTERCEPT WEAPONS 
RCS CHAMBERS X 
IN-SERVICE ENGINEERING 

INFORMATION AND ELECTRONIC WARFARE 
TACTICAL AIR NAVY ELECTRONIC WARFARE 
INFORMATION WARFARE 

TEST SUPPORT STRUCTURE 
TEST LABORATORIES 

READY MISSILE TEST FACILITY 
ENVIRONMENTAL TEST FACILITY 



SEA RANGE 
RANGE INSTRUMENTATION AND FACILITIES 
MAIN BASE 
LAGUNA PEAK 
SAN NICOLAS ISLAND 

THREAT SIMULATION AND TARGETS 
THREAT SIMULATORS 
SEABORNE TARGETS 
AERIAL TARGETS 

SUPPORT ORGANIZATIONS 
TEST SQUADRON 
AIRFIELD OPERATIONS 

X 

X 

X 



CIVILIAN 
POINT MUGU 3599 

*CHINA LAKE 4598 
81 97 

MILITARY 
POINT MUGU 729 
*CHINA LAKE 548 

1277 

TOTAL 

*INCLUDES WHITE SANDS & ALBUQUERQUE 

30 SEP 1994 



f I 

i POINT MUGU INTEGRATED TEST COMPLEX 1 



F- 14 WSSA 

Function 
- F-14 Weapons System Support Activity (WSSA) provides full spectrum development, test, and evaluation 

support for the F-14A, F-14B, and F-14D mission system throughout the aircraft life cycle. 

Capability 
- The F-14 WSSA is the only facility in existence for the development and test of mission system upgrades. 

I Significant Issues 
- The WSSA is under contract with the Navy Program Executive Officer for Tactical Aircraft to design, 

develop, and test several major block upgrades to the F-14A, F-14B, and F-14D aircraft, including support 
for the Navy plan for retirement of the A-6E. The NAVY cannot accommodate an interruption in support 
and meet the deployment schedules that extend well into the next century. 

I . Impacts of Move 
- To support the block upgrade schedule, full duplication and certification of current facilities would have to 

be done prior to relocation of the WSSA function. 

- Relocation to a site away from the Sea Test Range would require additional expensive flight tests due to 
the loss of "look out over water" lab tests 

- The size of the Sea Test Range is required to test long range capabilities of the F-14 sensors and missiles 

- Relocation to China Lake significantly increases the cost of each flight test because of transit time and fuel 
consumption getting to the Sea Test Range 

- Increase contract costs to relocate essential contractors to China lake 

- Interruption of support to re-build expertise that is lost in the move 





FUNCTION 
- Provide Full Life Cycle Research, Development, integration and In-Service 

Engineering support for the Navy's primary Tactical Jamming Aircraft, the EA-6B 

CAPABILITY 
- EA-6B Block 82 Support 
- EA-6B Block 86 Support 

- EA-66 Block 89A Support 

SIGNIFICANT ISSUES 
- DOD's only EA-6B capability (including contractor) 

- Prime contractor no longer has capability 

- Navy's only Research, Development and In-Service Engineering capability 

IMPACT OF MOVE 
- Significant EA-6B shutdown impacts 

- - NO Fleet Support During Move 
- Loss of synergy with Mission Planning1 lntell Data Fusion capabilities 





STRIKE WEAPONS 
TEST & EVALUATION 

FUNCTION 
- Full spectrum T&E support to current and advanced strike systems through a balanced mix of 

laboratory, simulation, captive, and free flight testing 

CAPABILITY 
- 25 years experience in the planning, management, and execution of T&E for cruise and strike 

weapons 

- Laboratories and simulations to evauate pre-launch to impact performance of missiles and 
associated mission systems 

SIGNIFICANT ISSUE 
- Loss of rapid response capability to address fleet generated missile seeker issues 

IMPACT OF MOVE 
- Higher recurring costs to customers for additional flight time to reach the sea range where test 

operations will be conducted 

- Disruption of major weapon systems test schedules 



MOBILE FACILITY - 



i NAVAL AIR WARFARE CENTER 7 
AIR INTERCEPT WEAPONS T&E 

FUNCTION - MANAGE AND EXECUTE THE T&E OF AIR AND SURFACE LAUNCHED 
INTERCEPT WEAPONS USING BOTH LABORATORY AND OPEN AIR TESTING. 

CAPABILITY - 85,000 SQ. FT. OF HIGHLY SECURE LABORATORY AND 
ADMINISTRATIVE SPACES INCLUDING; FOUR (4) LARGE MISSILE HIL LABS AND 13 
SUPPORT LABORATORIES PROVIDING MISSILE SIMULATION, MODELING AND 
SIMULATION, FLIGHT TEST DATA ANALYSIS AND WEAPONS LETHALITY 
PREDICTIONS. 

SIGNIFICANT ISSUES - 
DEDICATION TO A SPECIFIC WEAPON SYSTEM 
UNIQUE FOOTPRINT OF ANECHOIC CHAMBERS 
CLOSE PROXIMITY OF LABORATORY AND TEST RANGES 

IMPACT OF MOVING - 
BREAK IN SUPPORT OF WEAPONS PROGRAMS 





YAVAL AIR WARFARE CENTER 

RCS CHAMBERS 

IMPACT OF MOVING - 
SCHEDULE DELAY FOR MAJOR ACQUISITION PROGRAMS. 

FUNCTION - CHARACTERIZE MONOSTATIC AND BISTATIC RADAR CROSS SECTIONS (RCS) OF U.S. AND FOREIGN 
WEAPON SYSTEMS AND SURROGATE THREAT TARGETS. 

CAPABILITY - HIGHLY SECURE TSISAR FACILITIES 

BISTATIC ANECHOIC CHAMBER - SIZE: 150' (W) x 150' (L) x 60' (H) 

FREQUENCY RANGES: 100 MHz TO 100 GHz 

FULL BISTATIC ANGULAR COVERAGE: 0 - 1800 (Horz.), 0-900 (Vert.) 

LARGE MONOSTATIC ANECHOIC CHAMBER - SIZE: 40' (W) x 100' (L) x 40' (H) 

FREQUENCY RANGE: 800 MHz to 100 GHz 

MONOSTATIC ANECHOIC CHAMBER - SIZE: 27' (W) x 57' Q x 17' (H) 

FREQUENCY RANGE: 1 - 100 GHz 

SIGNIFICANT ISSUES - 
UNIQUE NATIONAL ASSETS & EXPERTISE IN RCS RDT&E. 

BROAD CUSTOMER BASE: TRI-SERVICES, PRIVATE INDUSTRY, FOREIGN COUNTRIES. 

WEAPON DEVELOPMENT PROGRAMS CANNOT COPE WITH SIGNIFICANT DOWNTIME IN RCS TESTING. 

CLOSE PROXIMITY TO RELATED LABORATORIES, TEST RANGES AND LOCAL WEAPON DEVELOPERS. 



RADAR CROSS SECTION RDT&E 

11 1 1.1 

RCS IMAGE OF F-4 MODE 



Function 
- Provide Logistics and Engineering services for Weapons and associated 

Support Equipment after they are deployed to the Fleet 

Capability 
- Weapons in-service logistics and maintenance engineering 

- Test Set development and sustaining engineering 

- Test Set life-cycle logistics 

- Weapons reliability testing 
- Missile test operations support to Range 

- Conventional ordnance post production engineering 

- Ship installation assurance testing 

- Airborne weapons information systems 

- Documentation 

- Configuration control 

- Missile maintenance and workload coordination 

- Fleet on-site, on-call engineering technical services 

- Prototype shop for Support Equipment, Targets, EW and Range 



Significant Issues 
- No duplication of China Lake work 

- Single management structure for China Lake and Point Mugu 

Impact of move 
- Work can be performed at either site 
- No savings in number of jobs required 

- Cost to move people, unique equipment 

- Renovation or new construction cost for laboratory facilities 



IN-SERVICE ENGINEERING 



FUNCTIONS 
- Provide Full Life Cycle Research, Development and In-Service Engineering support 

for all Navy Tactical Aircraft Electronic Warfare Systems and Support Systems 

CAPABILITY 
- Full spectrum (RF, EO, IR) EW support 

- 10,000 sq. ft. fully shielded laboratory development environment 

- FMS support 
- Navy's only TACAIR EW support capability 

- Experienced EW Workforce (Avg Exp = 15 yrs) 

- Airborne EW Test bed aircraft 

SIGNIFICANT ISSUES 
- Navy's only Full capability R&D and In-Service Engineering asset 

- EW unique expertise requires significant learning curve 

IMPACT OF MOVE 
- Significant break in service for PMA customer 

- Significant impact to EW FMS customers 

- Loss of portion of unique EW experience and expertise 



dl- - P 
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NAVAL AIR WARFARE CENTER 

INFORZ-ITION WARFARE 

FUNCTION 

- Provide Full Life Cycle Research, Development, Test & Evaluation and In-Service Engineering support for 
the Navy's Information Warfare Systems including Standard Tactical Aircraft Mission Planning System 
and the Marine Corp TERPES 

CAPABILITY 

- TAMPS RDT&E Support 

- TERPES RDT&E Support 

- Open System Architecture Expertise 

- COTSINDI Expertise 

SIGNIFICANT ISSUES 
- Navy's Only Advanced Architecture TAMPS Facility 

- Marine Corps Only TERPES R&D and ISE Facility 

- Shared Laboratory, Intelligence Data Fusion Capability 

- TAMPS schedules Fully Integrated with TACAIR Aircraft and Weapons Systems schedules 

- Sea Range's only source of Realtime ELlNT and Trap Broadcast information 

IMPACT OF MOVE 

- Significant schedule impacts to TAMPS and TERPES programs 

- Injects significant schedule and program risks to associated Aircraft & Weapons Programs 





NAVAL AIR WARFARE CENTER 

READY MISSILE 
TEST FACILITY (RMTF) 

FUNCTION 
- This facility provides the capability to conduct functional testing, acoustic/dynamic testing, thermal 

conditioning, and assembly/disassembly of all-up-round weapons containing explosive loaded 
warheads and live rocket motors. 

CAPABILITIES: 
- This facility consists of 4 vibro-acoustic test cells rated at 650 Ibs. or more of class/division 1.1 

explosives. 

- Capable of combining shaped acoustics to 157+ dB and mechanical shakers to cover a frequency 
range of 5 to 2000 Hz. 

- Thermal capacity in each cell for a temperature range of -70F to +170F with LN2 boost for high cooling 
ramps. 

- There are 4 functional test cells on site to provide the complete functional check-out of each missile in 
a live all-up-round configuration. 

- This facility also provides an assembly/disassembly building allowing for missile inspection and 
build-up to support the overall command mission. 



SIGNIFICANT ISSUES: 
- This facility is used the support DoD wide missile evaluation and support missile Automatic Test 

Equipment upgrades and development. 

- There is  no other facility in the country that can fully test and evaluate missiles functionally and 
environmentally in a tactical configuration. 

- Because this is a unique facility, moving would mean rebuilding the facilities at the new site. 

- Moving would require the new facility to be operational prior to function moving to prevent long 
delays in testing operations. 

- The new site would require close proximity to the air field and ordnance operations clearance. 

IMPACT OF MOVE: 
- Range operations would loose an ability to support missile build-ups and check-outs in a timely 

manor. 
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ENVIRONMENTAL 
TEST LABORATORY 

FUNCTION 
- Reproduce diverse world wide climates and environments to realistically test and evaluate equipment 

in expected field environments. 

CAPABILITIES 
- SEA LEVEL CLIMATIC CHAMBER -- 60'x 63'x 24' chamber for Fighter sized aircraft and smaller items 

testing at extreme hot and cold temperatures, snow, rain, and humidity. 
- ACOUSTIC VIBRATION CHAMBERS -- consists of 4 chambers capable of reproducing aircraft carriage 

environments (vibration & temperature) for long duration missile reliability testing. 
- VIBRATION SHAKERS -- various sizes of shakers available to reproduce any required dynamic 

environment. 
- TEMPERATURE CHAMBERS -- various chambers available to reproduce required temperature, 

altitude, or humidity, as well as adding vibration. 

- ELECTROMAGNETIC ENVIRON. EFFECTS -- provides measurement and evaluation of electromagnetic 
effects on test hardware within a nationally certified EM1 laboratory. 

- MISCELLANEOUS ENVIRONMENTS -- Equipment is available to support salt spray, acceleration, drop 
shock, and solar radiation environments 

SIGNIFICANT ISSUES: 

IMPACT OF MOVE 
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NAVAL AIR WARFARE CENTER 

SEA RANGE 
Functions 
- PREMIER NAVYIDOD RANGE FOR TEST AND TRAINING IN SEA AND COASTAL 

ENVIRONMENTS 

Capabilities 
- FULL SPECTRUM OF RANGE SERVICES 

- EXPERTISE IN PLANNING AND CONDUCTING VERY COMPLEX TEST & 
TRAINING OPERATIONS 

- REALISTIC BATTLE GROUP EXERCISES 
- COMPLEX MULTI-THREAT SCENARIOS 

Unique Features 
- CLOSE PROXIMITY TO OTHER DOD RANGES 
- DIRECT ACCESS TO THE BROAD PACIFIC OCEAN 

- LARGE OFFSHORE ISLANDS AND HIGH COASTAL MOUNTAINS FOR SITING 
RANGE INSTRUMENTATION 

- A NEARBY DEEP WATER PORT (PORT HUENEME) 
- EXTENSIVE COMPLEX OF ADVANCED LABORATORIES & TEST FACILITIES 

INTEGRAL TO WEAPONS T&E 
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MAIN BASE RANGE FACILITIES 

Functions 
- RANGE INSTRUMENTATION 
- OPERATIONS CONTROL 
- MANAGEMENTITECHNICAL SUPPORT 

Capabilities 

- METRIC RADARS 
- TELEMETRY 
- COMMUNICATIONS 
- DATA PROCESSING AND DISPLAY 
- CONTROL CENTERS 

Unique Features 
- LONG SHORELINE 
- PROXIMITY TO COASTAL MOUNTAINS & OFFSHORE ISLANDS 
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LAGUNA PEAK 

Function 

- RANGE INSTRUMENTATION SITE 
Capability 

- SURVEILLANCE RADAR 
- TELEMETRY 
- COMMUNICATIONS 
- COMMAND CONTROUFLIGHT TERMINATION 

Unique Features 

- 1,500 FOOT PEAK NEXT TO SHORELINE 
- CRITICAL TO VAFB OPERATIONS 
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NAVAL AIR WARFARE CENTER 

Function 
- RANGE INSTRUMENTATION SITE 
- LAUNCH COMPLEX 
- SECURE AREA 

Capability 

- METRIC RADARS 
- SURVEILLANCE RADARS 
- TELEMETRY 
- COMMUNICATIONS 
- LAUNCH FACILITIES 

Unique Features 
- LARGE, GOVT-OWNED OFFSHORE LANDMASS 
- PROXIMITY TO COAST AND OTHER OFFSHORE ISLANDS 

SAN NICOLAS ISLAND 





Threat Simulators 

Functions 
- Develop, deploy and operate electronic warfare (EW) threat simulators (radar signal simulators and 

electronic countermeasures simulators) 

- Simulators are an integral part of U.S. weapons development, test and evaluation and operator training 
to assure our weapons and operators will be effective in a combat environment 

- Tri-service leader. Our simulators are recognized as the premier simulators and are used by the three 
services throughout the world 

Capabilities 
- Life Cycle responsibility for all facets of threat simulators. This includes development, procurement, 

operation, in-service support and depot 

- Simulators have multiple applications including use inlon manned aircraft, unmanned targets, 
laboratories and land based 

Significant Issues 
- None 

Impact of Move 
- Separating targetslthreat systems from the Range will adversely affect weapons evaluation and operator 

training 

- The move will result in the potential loss of key personnel. Loss of support to the Fleet will occur during 
the time it takes to retrain new people 
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Aerial Targets 

Function 
- World Wide Life-Cycle Support (Research, Development, Test & Evaluation) for technical development ~ and operational use of Aerial Target Systems 

Capabilities 
- Point Mugu Aerial Targets Complex is a one-of-a-kind capability 
- Navy's principal site for aerial targets 

- Provides for tri-service needs in development acquisition, production and operation of missile, sub-scale 
and full-scale targets including associated target control and augmentation systems 

- Systems are deployed both locally and world wide 

Significant Issues 
- Aerial targets capability is integral to Sea Range testing 
- Weapons testing and training require aerial targets 
- No adequate surface launch capability alternative 

Impact of Move 
- Removes surface launch capability from Sea Test Range 

- Duplication required before move to retain testing and Fleet training capability 
- Complexity of logistics and operational requirements to support sea operations from a remote site 

- Separation (remote placement) of engineering and operational capabilities and personnel 





Seaborne Targets 
NAVAL AIR WARFARE CENTER 

Functions 
- World Wide Life-Cycle Support (Research, Development, Test & Evaluation, Product and Operational) for 

Seaborne Target Systems 

Capabilities 
- USN single site for development and acquisition of Seaborne Targets 
- Seaborne Powered 18/56 ft. Boat Targets 
- Towed Sleds 
- Ex-USN Target Ships 
- Mobile Ship Target 
- Target Control and Augmentation Systems 

Significant Issues 

- Seaborne Targets capability is integral to weapons systems testing and training on the 
Sea Range 

Impact of Move 
- Port Hueneme offers the only seaborne target harbor facility suitable for Sea Range operations 
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WEAPONS TEST SQUADRON POINT MUGU 

FUNCTION: TO PROVIDE RDT&E AIRCRAFT ASSETS TO SUPPORT: 
- F-14 Tactical Software Development and Weapons Systems Integration 

- Sea Range Airborne Instrumentation and Area Clearance 
- All Weapons and Aircraft Programs Requiring: 

>> Full Scale Aerial Targets - Supersonic Target Launch - Towed Targets 
- Transportation of Passengers and Cargo 

CAPABILITY: 
- 9 F-14, 5 P-3, 16 QF-4, 2 Metro Ill and 1 C-12 Aircraft 
- Operational support and Aircrew for All Assigned Aircraft 
- Organizational Level Maintenance Support for All Assigned Aircraft 
- Intermediate Level Maintenance Support for All Assigned Aircraft, plus: 

>> NAWS Pt. Mugu, Air National Guard, Naval Air Reserve, and Air Test & Evaluation Squadron Nine 

*SIGNIFICANT ISSUES: 
- Major Construction at China Lake 
- Significantly lncreased Aircraft Activity at San Nicolas Island 

- lncreased Cost/Reduced Utility for Sea Range Customers 

*IMPACT OF MOVE: 
- Significantly lncreased Aircraft Flight Time to  Support Sea Range Operations 

- Adverse Impact to All Customers Due To: 

>> lncreased Cost of Operations 

)) Reduced Operational Flexibility 





0AIRFIEL D OPERATIONS 

FUNCTION: AIRFIELD OPERATIONS 

CAPABILITY: 
- The Main Airfield Is a Class 'By Airfield, With the Capacity to Handle All Types of Aircraft up to and Includin! 

a C-5A Aircraft 
- There Are Two Cross Runways: Runway 3-21,11,100 Feet, 700Klbs Max Load; Runway 9-27,5,500 Feet, 

766Klbs Max Load 
- The Point Mugu Air Traffic Control Provides Airfield Radar Approach for Lax (0500 Hours to 2200 Hours) 

- In Fy93 the Air Traffic Control Handled 214,578 Operations 
- Point Mugu Air Traffic Control Also Supports Civilian Airports at Oxnard Airport, Camarilla Airport, and 

Santa Paula Airport 
- The Airfield Is Utilized by the Following Activities/Organizations: Construction Battalion Center, VX-9, VXE 

6, Channel Islands Air National Guard, Army National Training Center Fort Irwin, Federal Bureau of 
Investigations, Naval Air Reserve, Sea Range Detachments (SLAM, AMRAAM, Etc..), NAWCWPNS (Pacific 
Test Wing), Navy Contract Aircraft in Support of Shuttle Services for San Nicolas Island and China Lake. 

REPLACEMENT VALUE: $53.7M 

SIGNIFICANT ISSUES: 

- DOD and FAA Agreement for Airspace Operation and Control Would Require Immediate Increase in FAA 
Manpower and Capability to  Control Offshore Airspace. I 

- Radar Approach Air Traffic Control for Local Airports Would Be Eliminated. 

- Construction Battalion Rapid Deployment Logistics Support Precludes Ordnance Staging and Loading at 
Civilian Airports I 



.AIRFIELD OPERATIONS (CONT'D) ' 
IMPACT OF MOVE: 

- Ordnance Shipments in Support of Construction Battalion Deployments Would Require Over Land 
Transportation to Alternate Military Facility With Ordnance Capability. This Would Result in Increased 
Costs for Shipping and Handling As Well As State and Local Licensing Requirements. 

- Loss of Ability to Launch Aircraft and Ordnance Directly Into Military Restricted and Warning Area 
Within Sea Test Range. Range Aircraft Support Would Require Deployment From Alternate Military 
Airfield Necessitating Additional Fuel and Flight Time to Arrive on Station Within the Sea Test Range. 
Also, Alternate Airfield Would Necessitate Flying Over California Mainland to Arrive at the Sea Test 
Range. Additional Flight Time to and From Sea Test Range Requires Air Refueling Capability As 
lncreased Cost to Range Operations. 

California Air National Guard Would Require Relocation to Alternate Airfield. The Air Guard Would 
Have to Abandon Recently Constructed MILCON Facilities Valued at $76 Million. 

Current Military Tenants and Civilian Agencies Would Have to Be Relocated to Other Qualified Airfield 
Capable of Ordnance Storage, Handling, and Loading for Shipment. 

I 






