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The Case for the Portsmouth Naval Shipyard

NH/ME Delegatlons Meeting With Commissioners Gehman, Hansen and Hill

Monday, July 18, 2005, 3:15 pm -3:45 pm
428A Russell Senate Office Building

1) Wélcome, Objectives, Overview

2) Force Structure and Criteria 1,2,and 3

Force Structure Plans (FSP) show a force structure of about 55 subs until 2019
Criterion 1-Without Portsmouth, workload exceeds capacity

Criterion 2-FSP precludes closure of unless its 3 drydocks are replicated
Criterion 3-Closure leaves others yards at 95% capacity--no room for surge

3) Capacity/Workload

Human capacity was ignored when evaluating capacity at Naval Shipyards
Drydocks and industrial plant capacity cannot accommodate workload without PNS
Human capacity cannot accommodate workload without Portsmouth

Even with SSN force structure of 45, workload does not decline until 2019

4) Other Capabilities and Cost of Reconstitution

Portsmouth can maintain and homeport the DDG-51 destroyer, Aegis cruisers, Perry
Class Frigates, and the Littoral Combat Ship.

Portsmouth can modernize, maintain and homeport all US Coast Guard maritime
platforms, and is currently homeport to three US Coast Guard cutters.

Portsmouth can modernize, maintain, and repair SSBNs and SSGNs.

Portsmouth can build and maintain deep submersibles and SEAL delivery Vehlcles
It would cost $400 million and take at least 4 years to reconstitute one drydock

5) Criteria4 and 5

Portsmouth will return 60 months of operational time through 2011

DoD “struggled” and gave up trying to account for Portsmouth's efficiency

Corrected COBRA: $293 million in additional one-time costs and a 20-year NPV cost
of $285 million, with a 34 year payback (2042).

DoD COBRA runs showing that closing Pearl generated higher savings

6) Criterion 6

DoD did not include New Hampshire in its economic impact evaluations

7) Criterion 8

DoD understated environmental remediation costs by at least $100 million

8) Summary

Closure deviates from BRAC criteria .
Closure costs taxpayers more than it will save
Closure undermines national defense strategy

9) Questions/Discussion
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