
BASE ANALYSIS 
Naval Management Systems Support Office, Chesapeake, VA 

DOD RECOMMENDATION: Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate its 
functions and necessary personnel and equipment as a detachment of NCCOSC, Snn Diego, CA in government-owned space in 
Norfolk, VA. 
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DEFENSE BASE CLOSURE AND REALIGNMEiGT CGMMISSION 

SUMMARY SHEET 

NAVAL MANAGEMENT SYSTEMS SUPPORT OFFICE, CHZSAPEAKE, VA 

INSTALLATION MISSION 

Information design, development, instalIation, and Iife cycle support that includes Requirements 
Analysis; Systems Design; Technical functional, integrated test and evaluation; System and user 
documentation; training curricula; data base design; data communications; software and site 
configuration management,; customer support. 

DOD RECOMMENDATION 

Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate 
its functions and necessary personnel and equipment as a detachment of NCCOSC, San 
Diego, CA in government-owned space in Norfolk, VA. 

DOD JUSTIFICATION 

Sharp declines in technical center workload through 2001 which leads to excess capacity in 
these activities. This excess and the imbalance in force and resource levels dictate 
closure/realignment or consolidation of activities wherever practicable. This action permits 
the elimination of the command and support structure of the closing activity resulting in 
improved efficiency, reduced costs, and reduced excess capacity. 

SIGNIFICANT ISSUES 

Moves NAVMASSO out of leased spaced and into Government owned space. 

R&A STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

David Epstein/Navy/06/05/95 10:30 AM 
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BASE ANALYSIS 
Space and Naval Warfare Systems Command, Arlington, VA 

DOD RECOMMENDATION: 

Change the BRAC 93 SPAWARS' recommendation from relocate "to Government-owned space within the NCR (National 
Capital Region)" to "to Government-owned space in San Diego, California, to allow consolidation of the Naval Command, 
Control and Ocean Surveillance Center, with the Space and Naval Warfare Command headquarters." 
This relocation does not include SPAWAR Code 40, which is located at the Naval Research Laboratory (NRL) in Washington, 
DC. 
This relocation does not include the Program Executive Officer for Space Communication Sensors and his immediate staff who 
will remain in Navy-owned space in the National Capital Region. 
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CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ ~vl) 
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DEFENSE BASE CLOSUliE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

SPACE AND NAVAL WARFARE SYSTEMS COMMAND, ARLINGTON. VA 
REDIRECT 

INSTALLATION MISSION 
To oversee the development of electronics programs, including Research and Development, 
planning, and implementation. 

DOD XECOMMENDATION 
Change the ZRAC 93 Space and Naval Warfare Systems Command (SPAWAR) 
recommendation fiom relocate "to Government-owned space within the NCR (National 
Capital Region)" to "to Government-owned space in San Diego, CA, to allow consolidation 
of the Naval Command, Control and Ocean Surveillance Center, with the Space and Naval 
Warfare Command headquarters." 
This relocation does not include SPAWAR Code 40, which is located at the Naval Research 
Laboratory (NRL) in Washington, DC. 
This relocation does not include the Program Executive Officer for Space Communication 
Sensors and his immediate staff who will remain in Navy-owned space in the National 
Capital Region. 

\ 

DOD JUSTIFICATION 

Administrative Activities must continue to reduce. 
Space available in San Diego permits further consdlidation of the SPAWAR command 
structure and the elimination of levels of command structure. 
This consolidation will achieve not only significant savings from elimination of unnecessary 
command structure but also efficiencies and economies of operation. 
In addition, by relocating to San Diego instead of the NCR, there will be sufficient readily 
available space in the Washington Navy Yard for the Naval Sea Systems Command. 

SIGNIFICANT ISSUES 

1. Moving SPAWAR to San Diego may complicate Systems Command level contacts 
(NAVSEA, NAVAIR, etc.), as well as well as dealings with National Security Agency, Army, 
and Air Force, Navy Acquisition Executive, Naval Research Laboratory, Office of Naval 
Intelligence, etc.. 

Staff Comment - The DOD recommendation leaves a small office which will be retained in 
Washington to perform some of these functions. 
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2. SPAWAR's major subordinate command NCCOSC provides an extra and perhaps 
unnecessary management layer between SPAWAR and its technical groups. SPAWAR 
employees suggested that the first part of the solution is to eliminate ' -CCOSC and the second 
part might be tied to excess billets and personnel Navy proposes to eliminate in conjunction with 
NISE West/NRaD merger. 

Staff Comment - It's not clear where positions should be eliminated, but it would seem that 
cuts should be larger, given collocation of three levels of the SPAWAR organization. 

3. It would appear that the costs of the move itself, particularly MILCON and/or other costs 
associated with building offices and facilities in San Diego were significantly understated. 

Staff Comment - Underestimate was not so much so as to make the redirect unattractive. 
COBRA revision will be prepared. 

4. Major alternative considered by Laboratory Joint Cross Service Group was realignment 
of SPAWAR to Fort Monrnouth to collocate with Army Communications and Electronics 
Command, or to Hanscom AFB to collocate with Air Force Electronic Systems Command. All 
three commands might potentially be collocated. 

Staff Comment - Acceptance of DoD recommendation might have an adverse effect on 
possible future collocation. However, the JCSG alternative was not endorsed by any of the 
services. 

5. Costs of additional travel may have been greatly understated unless paradigm for travel is 
not changed. 

Staff comment - questions relating to extent of travel have been forwarded to BSAT. 

R&A STAFF SUMMARY COMMENT 

Staff is continuing the review of this recommendation. 

David Epstein/Navy/06/05/95 10:36 AM 

2 

DRAFT 



BASE ANALYSIS 
Naval Command, Control and Ocean Surveillance Center, 

In-Service Engineering West Coast Division, San Diego, CA 

DOD RECOMMENDATION: 

Disestablish the In-Service Engineering West Coast Division (NISE West), San Diego, CA, of the Naval Command, 
Control and Ocean Surveillance Center (NCCOSC). 
Consolidate necessary functions and personnel with the Naval Command, Control and Ocean Surveillance Center, 
RDT&E Division, either in NCCOSC RDT&E Division spaces at Point Loma, CA or in current NISE West spaces in 
San Diego, CA. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

s, 
IN-SERVICE ENGINEERING WEST COAST DIVISION, SAN DIEGO, CA 

INSTALLATION MISSION 

Space and Naval Warfare Systems Command (SPAWAR) has several major divisions. Naval 
Con~n~and, Control and Ocean Surveillance Center (NCCOSC), located in San Diego, CA heads 
up the largest division. Under NCCOSC are three uiajor offices: 

NISE West, an In-Service Engineering facility being consolidated in Sail Diego, CA; 
NISE East, an In-Service Engineering facility being consolidated in Charleston, SC; 
NRaD, the Research and Development Division in San Diego, CA. 

The NISE West mission is to provide electronics material support for systems and equipments 
under the cognizance of the NCCOSC, and to support the fleet readiness requirements of fleet 
commands and activities world wide. Specific geographic and systems responsibilities are 
coordinated with NISE East. As the In-Service Engineering Agent (ISEA), provides: 

System engineering and design support 
I, System integration, desigc and installation support 
a 
. Logistics analysis, requirements and planning 

Training analysis and support 
Program management, formulation and execution 

DOD RECOMMENDATION 

Disestablish the In-Service Engineering West Coast Di\ ;ion (NISE West), San 
Diego, CA, of the Naval Command, Control and Ocean Surveillance Center 
(NCCOSC). 
Consolidate necessary functions and personnel of NRaD and NISE West in spaces 
of either command. 

DOD JUSTIFICATION 

Sharp declines in techni sl center workload through 2001 which leads to excess capacitj in 
these activities. This excess and the imbalance in fcrce and resource levels dictate 
closure/realignrnent or consolidation of activities wherever practicable. This action permits 
the elimination of the command and support structure of the closing activity resulting in 
improved efficiency, reduced costs, and reduced excess capacity. 
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SIGNIFICANT ISSUES 

1. Staff was told action was already underway. 

Staff Comment - Staff was told no employees are expected to lose their jobs as a 
consequence of the elimination of 58 billets. Billets can be eliminated without job losses 
because fewer employees of the NISE West office in Vallejo, which is moving to San Diego 
as a result of BRAC 91, are moving to San Diego than were expected, and other personnel 
are retiring and resigning. 

2. Does this move make sense? 

Staff agrees that proposed action appears to make sense. The consolidated organization has 
the potential for additional billet savings. 

3. Some NRaD employees cautioned that the proposed BRAC action masks the cost 

effectiveness of the proposed move of SPAWAR from Crystal City to San Diego, which is 
another 1995 DoD Recommendation. 

Staff Comment - The nature of DBOF organization will encourage the identification of 
additional billets for reduction which could be identified after the two commands are 
combined. 

4. There may not be sufficient space at NRaD for an additional 1 15 employees. 

Staff Comment - Based on NRaD data, this concern is not justified. There appears to be 
sufficient space for 1 15 additional employees at NRaD. Furthermore, the figure of 1 15 
billets to be realigned is only an estimate. In reality, some billets may shift from NISE West 
to NRaD and other billets may be moved from NRaD to the NISE West facility. In addition, 
there is plenty of excess space in the current NISE West Facility. 

R&A STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

David Epstein/Navy/06/05/95 10:28 AM 
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BASE ANALYSIS 
Naval Management Systems Support Office, Chesapeake, VA 

DOD RECOMMENDATION: Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate its 
functions and necessary personnel and equipment as a detachment of NCCOSC, San Diego, CA in government-owned space in 
Norfolk, VA. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL MANAGEMENT SYSTEMS SUPPORT OFFICE. CHESAPEAKE. VA 

INSTALLATION MISSION 

Information design, developn~ent, installation, and life cycle support that includes Requirements 
Analysis; Systems Design; Technical functional, integrated test and evaluation; System and user 
documentation; training curricula; data base design; data communications; software and site 
configuration management,; customer support. 

DOD RECOMMENDATION 

Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate 
its functions and necessary personnel and equipment as a detachment of NCCOSC, San 
Diego, CA in government-owned space in Norfolk, VA. 

DOD JUSTIFICATION 

I Sharp declines in technical center workload through 2001 which leads to excess capacity in 
,I these activities. This excess and the imbalance in force and resource levels dictate 

closure/realignrnent or consolidation of activities wherever practicable. This action permits 
the elimination of the command and support structure of the closing activity resulting in 
improved efficiency, reduced costs, and reduced excess capacity. 

SIGNIFICANT ISSUES 

Moves NAVMASSO out of leased spaced and into Government owned space. 

R&A STAFF SUMMARY COMMENT 

I Staff supports the DoD recommendation. 

David Epstein/Navy/06/05/95 10:30 AM 
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PLEASE PUT UP SLIDES H-20 AND H-21 

NAVAL MANAGEMENT SYSTEMS SUPPORT OFFICE (COMMONLY CALLED NAVMASSO), 
CHESAPEAKE, VA HAS BEEN OCCUPYING LEASED SPACE IN THE NORFOLK AREA. THE 
PROPOSED ACTION WOULD DISESTABLISH NAVMASSO, RELOCATE ITS FUNCTIONS AND 
NECESSARY PERSONNEL AND EQUIPMENT AS A DETACHMENT OF NAVAL COMMAND, CONTROL 
AND OCEAN SURVEILLANCE CENTER, SAN DIEGO, CALIFORNIA 1 0  
SPACES IN NORFOLK. 

T THE ET PR ENT AL E A AVIN NO E N ES V U . S GS OF $35 M.MADE POSSIBLE BY THE ELIMINATION OF 
ABOUT FIVE PER CENT OF ITS BILLETS AND SAVINGS ASSOCIATED WITH OCCUPYING 
GOVERNMENT OWNED SPACE. 

ALTHOUGH NO ISSUES WERE IDENTIFIED TO R & A STAFF BY THE COMMUNITY, THERE IS ONE 
ITEM WHICH STAFF BELIEVES IS DESERVING OF SOME ATTENTION: 

R & A STAFF IS CONCERNED THAT, THERE COULD BE A PROBLEM IN THE EVENT THAT NO 
GOVERNMENT OWNED SPACE CAN BE FOUND IN NORFOLK. ACCORDINGLY. IT IS SUGGESTED 
THE NAVY BE GIVEN MORE FLEXIBILITY AND THE DOD RECOMMENDATION BE MODIFIED TO 
READ "IN GOVERNMENT OWNED SPACE IN THE TIDEWATER AREA" THIS RECOMMENDED 
CHANGE WAS DISCUSSED WITH AND AGREED TO BY THE NAVY. 

DO YOU HAVE ANY QUESTIONS? 

PLEASE REMOVE SLIDES H-20 AND H-21 



Naval Management Systems Support Office, Chesapeake, VA 

DOD RECOMMENDATION: Disestablish the Naval Management Systems Support Ofice, Chesapeake, VA, and relocate its 
functions and necessary personnel and equipment as a detachment of NCCOSC, San Diego, CA in government-owned space in 
Norfolk, VA. 

I 
CRITERIA 

- -- 

MILITARY VALUE 
FORCE STRUCTURE 
ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 
ENVIRONMENTAL 

Naval Management Svstems S u ~ o o r t  Office. Chesaeeake. VA (Cl 

0.0 % / +1 .o % 

None 



ISSUES 
Naval Management Systems Support Office (NAVMASSO), Chesapeake, VA 

11 ISSUE I DoD POSITION I COMMUNITY POSITION I R&A STAFF FINDINGS 11 
1 

Moves NAVMASSO out of 
leased space and into 
Government owned space 

- 

Moves NAVMASSO out of 
leased space and into 
Government owned space 

No comments received R&A staff concurs. 



Naval Management Systems Support Office, Chesapeake, VA 

DOD RECOMMENDATION: Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate its 
functions and necessary personnel and equipment as a detachment of NCCOSC, San Diego, CA in government-owned space in 
Norfolk, VA. 

-- 

FORCE STRUCTURE 

CRITERIA Naval Management Systems Support Office, Chesapeake, VA (C) 

MILITARY VALUE 7 o f 9  

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

2.2 

2.7 

1999 (1 year) 
NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL / CIV) 

- - 

34.9 
5.4 

6 1  15 

PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

95 / 252 

0.0 % / +1.0 % 

None 



NAVAL MANAGEMENT SYSTEMS SUPPORT 0 FICE (COMMONLY CALLED NAVMASSO), 
CHESAPEAKE, VA IS A SPAWAR ACTIVITY CCUPYING LEASED SPACE IN THE NORFOLK AREA. 
THE PROPOSED ACTION WOULD DISESTA ISH NAVMASSO, RELOCATE ITS FUNCTIONS AND 

SPACES IN NORFOLK. 

B NECESSARY PERSONNEL AND EQUIPMENTRS A DETACHMENT OF NAVAL COMMAND, CONTROL 
AND OCEAN SURVEILLANCE CENTER, SAN DIEGO, CALIFORNIA IN GOVERNMENT OWNED 

ALTHOUGH NO ISSUES WERE IDENTIFIED TO R & A STAFF BY THE COMMUNITY, THERE ARE 
TWO ITEMS WHICH STAFF BELIEVES ARE DESERVING OF SOME ATTENTION: 

R & A STAFF IS CONCERNED THAT, IN THE EVENT THAT NO GOVERNMENT OWNED SPACE IS 
FOUND IN NORFOLK, NAVMASSO MIGHT REMAIN IN ITS LEASED SPACE. ACCORDNGLY, IT IS 
SUGGESTED THE NAVY BE GIVEN MORE FLEXIBILITY AND THE DOD RECOMMENDATION BE 
MODIFIED TO READ "IN GOVERNMENT OWNED SPACE IN THE TIDEWATER AREA" 

NAVAL COMMAND, CONTROL AND OCEAN SURVEILLANCE CENTER APPEARS TO BE A 
DUPLICATIVE MANAGEMENT LAYER TO WHICH NEARLY EVERYTHING IN THE SPAWAR 
ORGANIZATION REPORTS 

THERE ARE NO OTHER ISSUES OF WHICH R & A STAFF IS AWARE. DO YOU HAVE ANY QUESTIONS? 
I 









31 May 95 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj: Navy Management Systems Support Office (NAVMASSO) Recommendation 

1. It appears that, due to the movement of most of NISE East Portsmouth to Charleston, the 
Navy has excess space at St. Julien's Creek. Furthermore, during BRAC 93, the Commission 
was told that St. Julien's Creek had sufficient capacity to accommodate over 600 employees who 
might be transferred from St. Inigoes, Washington, and Charleston. 

2. SPAWAR has indicated an interest in having NAVMASSO and NISE East Det 
Portsmouth collocated. 

3. Accordingly, please run a COBRA for moving NAVMASSO fiom leased space to St. 
Julien's Creek. Assume that the NISE East Det will remain at St. Julien's Creek. 













Naval Management Systems Support Office, Chesapeake, VA 

DOD RECOMMENDATION: Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate its 
functions and necessary personnel and equipment as a detachment of NCCOSC, San Diego, CA in government-owned space in 
Norfolk, VA. 



ISSUES 
Naval Management Systems Support Office (NAVMASSO), Chesapeake, VA 

1 ISSUE DoD POSITION COMMUNITY POSITION R&A STAFF FINDINGS 
Moves NAVMASSO out of 
leased space and into 
Government owned space 

Moves NAVMASSO out of 
leased space and into 
Government owned space 

No comments received R&A staff concurs. 



PLEASE PUT UP SLIDES H-20 AND H-21 

NAVAL MANAGEMENT SYSTEMS SUPPORT OFFICE (COMMONLY CALLED NAVMASSO), 
CHESAPEAKE, VA HAS BEEN OCCUPYING LEASED SPACE IN THE NORFOLK AREA. THE 
PROPOSED ACTION WOULD DISESTABLISH NAVMASSO, RELOCATE ITS FUNCTIONS AND 
NECESSARY PERSONNEL AND EQUIPMENT AS A DETACHMENT OF NAVAL COMMAND, CONTROL 
AND OCEAN SURVEILLANCE CENTER, SAN DIEGO, CALIFORNIA IN GOVERNMENT OWNED 
SPACES IN NORFOLK. 

NOTE THE NET PRESENT VALIJE, A SAVINGS OF $35 M. MADE POSSIBLE BY THE ELIMINATION OF 
ABOUT FIVE PER CENT OF ITS BILLETS AND SAVINGS ASSOCIATED WITH OCCUPYING 
GOVERNMENT OWNED SPACE. 

ALTHOUGH NO ISSUES WERE IDENTIFIED TO R & A STAFF BY THE COMMUNITY, THERE IS ONE 
ITEM WHICH STAFF BELIEVES IS DESERVING OF SOME ATTENTION: 

R & A STAFF IS CONCERNED THAT, THERE COULD BE A PROBLEM IN THE EVENT THAT NO 
GOVERNMENT OWNED SPACE CAN BE FOUND IN NORFOLK. ACCORDINGLY. IT IS SUGGESTED 
THE NAVY BE GIVEN MORE FLEXIBILITY AND THE DOD RECOMMENDATION BE MODIFIED TO 
READ "IN GOVERNMENT OWNED SPACE IN THE TIDEWATER AREA" THIS RECOMMENDED 
CHANGE WAS DISCUSSED WITH AND AGREED TO BY THE NAVY. 

DO YOU HAVE ANY QUESTIONS? 

PLEASE REMOVE SLIDES H-20 AND H-21 



Naval Management Systems Support Office, Chesapeake, VA 

COMMUNITY CONCERNS 

There were no formal expressions from the community. 



No community concerns were expressed or received. 



NAVAL MANAGEMENT SYSTEMS SUPPORT OFFICE, 
CHESAPEAKE, VIRGINIA 

Category: Technical Facilities/Laboratories 
Mission: Information Systems Support 

Cost to Close (Realign): $2.2 million 
Savings: 1996-2001 : $9.0 million 

Annual: $2.7 million 
Return on Investment: 1998 (1 year) 

FINAL ACTION: Disestablish 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS: The Commission agreed with the recommendation of the Secretary 
of Defense's that NAVMASSO should relocate from leased to government-owned space. The 
Commission was concerned, however, that appropriate government-owned space in Norfolk might 
not be available. Accordingly, with the concurrence of the Navy, the Commission modified the 
recommendation to expand the receiving location to the entire Tidewater, Virginia area. The 
Commission found no other reason to disagree with the Secretary of Defense's recommendation. 

RECOMMENDATIONS: 



DRAFT 

BASE ANALYSIS 
Naval Management Systems Support Office, Chesapeake, VA 

DOD RECOMMENDATION: Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate its 
functions and necessary personnel and equipment as a detachment of NCCOSC, San Diego, CA in government-owned space in 
Norfolk, VA. 

CRITERIA I DOD RECOMMENDATION 11 
MILITARY VALUE I 7 o f 9  11 
FORCE STRUCTURE No Impact -- - II 
ONE-TIME COSTS ($ M) I 2.2 11 
ANNUAL SAVINGS ($ M) I 2.7 11 
RETURN ON INVE 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 6 1  15 
PERSONNEL REALIGNED (MIL 1 CIV) 95 / 252 

ECONOMIC IMPACT (BRAC 95 / CUM) <0.1 % /  1.0% 

ENVIRONMENTAL None 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL MANAGEMENT SYSTEMS SUPPORT OFFICE. CHESAPEAKE. VA 

INSTALLATION MISSION 

Information design, development, installation, and life cycle support that includes Requirements 
Analysis; Systems Design; Technical functional, integrated test and evaluation; System and user 
documentation; training curricula; data base design; data communications; software and site 
configuration management,; customer support. 

DOD RECOMMENDATION 

Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate 
its functions and necessary personnel and equipment as a detachment of NCCOSC, San 
Diego, CA in government-owned space in Norfolk, VA. 

DOD JUSTIFICATION 

Sharp declines in technical center workload through 2001 which leads to excess capacity in 
these activities. This excess and the imbalance in force and resource levels dictate 
closure/realignment or consolidation of activities wherever practicable. This action permits 
the elimination of the command and support structure of the closing activity resulting in 
improved efficiency, reduced costs, and reduced excess capacity. 

SIGNIFICANT ISSUES 

Moves NAVMASSO out of leased spaced and into Government owned space. 

R&A STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

David EpsteidNavy/07/27/95 3 :09 PM 
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LAB General 
1. Their solution leave about 12 - 18 % excess capacity. 
2. Is AEGIS Moorestown a GOCO? 
3. Is there an opportunity to combing FTSC, NISE, etc 
4. Why are they solving problem by slashing funding from HQ etc. --- are they just going to go 

and contract out this work if the labs can't handle it! ! 
5. Military values are questionable (e.g., as much credit for minimal inadequacies as they do for 

replacement value of fixed SF&E of over $1 00 M 
6. Site has revenue producing resources is worth almost as much as $100M in investment, etc., 

but revenue might be $1 OK per year 
7. Value of quality of life is highly questionable 
8. Why not close Philly -- lower than Annapolils & Louisville 
9. Why not close Sullivan -- lower than Louisville & Annapolis 
10. Why not close Bayview -- lower than Louisville & Annapolis 
1 1. Why not close Yorktown -- or is this already being done under BRAC (lower than Louisville 

& Annapolis 
12. Where is NUWC HQ -- why not move it to Newport 
13. What is done at LOGCEN - very low score; why not closed 
14. EOD Technical Center -- very low score; why not closed Technical Centers 
15. Data Call at MM-0083-F2 (1 8 Mar 93) 
16. Loss impact and bottom line would say close Bayview and Yorktown and HQ 
17. Is excess space at Carderock truly excess or is it pending arrival of people already scheduled 

to move from Carderock? 
18. Where is NSWC HQ? Can they move to excess space at Carderock? 
19. Tab 20 9/6/94 key because of decisin that weaponssystems were most important then 

combat system integration, c-cubed I, etc., and intell 
20. 

1. Does BSAT use cost to train new employees? 
2. Quality of life issues 
3. What is increased cost of Base Operating Support if JSC moves onto base? 
4. Why attempt to treat NSWC as a base -- it should be a tenant!! 
5. BSAT said Navy R&D has to fall sharply. What action has the Navy taken to kill program 

offices in Crystal City? If nothing, what is the plan? 
6. Since stated purpose of labs closing is to ensure that hardware systems commands have 

nowhere to spend money, will they then just turn to contractors? 
7. Training Air Station deliberations decided that maintenance would only count about 4% of 

military value since most maintenance was contractor operatdd. Same logical argument 
carries over to military value pportion for quality of life at technical centers 

8. BSEC for Technical Centers decided that Readiness was twice as important as facilities!! 
9. Important decision at Sep 6 BSEC deliberations made weapons most important 
10. BSEC decided Q of Life consistenta acrosss various categories, including Tech Centers at 

Sep 6 meeting 



1 1. Oct 4 meeting documents Sep 22 meeting between Dalton and Deutch, in which former 
acknowledgeds excess capacity sit11 existed in a variety of areas 

12. Rounding described on Oct 27, 1994 BSEC is shaKY 
13. Annapolis was compsared with by BSEC Port Hueneme, Louisville, Carderock; Philadelphia 

was compared with Bayview, Yorktown, Sullivan, and NSWC HQ (Sep 27) 
14. BSEC tole BSAT to hgive credit to activities who rely on a host activity for ohousing. 

Tenants shold cget credit for the host's quarters -- I think should have also examined Naval 
Academy in casre of Annapolis 

15. Aug 25 BSEC -- Q of L of 21% was viewed as overvalued for TASs beacuase large majority 
of popn of Training Air Stations is transient and unmarried -- logic to labs 

16. Also, TAS MV was very light on maintenanc because Contractor performed -- logic applies 
to labs re Q of L (Sep 6 BSEC) 

17. BSEC Sep 6 assigned readineess is 40%, facilities 20%; mobilization 10%; cost 30% 
18. Weapon systems are most important; combat systems integration; C-cubed-I; and 

development and development support 
19. Q of L to be consistent across various categories 
20. Sep 27 -- add1 remarks about mission 
21. Sep 27 -- minding synergy should be limited sto situations whre the activities actually 

perform work in conjunction with the other activities. 
22. Oct 4 BSEC --- Corona's score reduced; too much work such as calibration and test analysis 

is only incidental and shyould not be scored 
23. Proximity to DC, Norfolk, etc. not scored unless important 
24. BSEC noted New London's MV was higher than it would be if prevo8ius closures had been 

implemented. Annapolis's would be higher if previous closures had been implemented 
25. Oct 12 BSEC Delib #28 -- Mr. Schiegfer advised BSEC that DON must rank the Technical 

Center activities (Labs , T&E, and Depot Maint) in one of three bands bansed on overall 
military value. BSEC reviewed the cumulative military weights of the Tech Cneter acitivies , 
found breaks at 25 and 35 points and put into 3 bands 

26. Nov 1 -- treatment of T&E facilities -- check if necessary 
27. 12/12/95 BSEC Tab 38 Comments on Corona 
28. 1211 5/95 BSEC Deliberatins on Lakehurst paragraph 6 
29. 1211 5/95 NSWC Crane 
30.1211 5 WESTDIV NAVFAC paragraphp 10 
3 1. Tab 40 1211 9/94 More on Lakehurst at paragraph # 14 
32. para #14 ;Same source as above; Lakehurst and DRMO costs 
33. Same as above paragraph 20; NATSF and NAESU; doesn't say much; mostly work still in 

process 
34. Tab 40 para 25; kissed off Security Group to LA because Air Force didn't respond to data 

call; so they just moved them to NRL 
3 5. Tab 4 1 -- 111 0195 ONR move to WNY or Nebraska Avenue or White Oak 
36. Tab 41 1110195 para 6 -- be careful about which COBRA scenario is being used; BSAC 

disagreed with NAVAIR over 14 billets 
37. Tab 42 -- are they moving things into NAWC Orlando -- is this different that NTC? 

STARTING HERE ARE COMMENTS FROM BSAT DELIBERATIONS 



NATSF BSAT deliberations of 1 111 7/94 suggest NATSF closure resulted from uncertainty 
about ASO's future par l9.u 

NAESU BSAT deliberations points out that NAESU has no technical workyears so why 
categorized as technical facility 19 w also 1111 7/94 so how does merging wl NADEOP make 
sense? 

1 111 8/94 -- good list of COBRA scenarios 

11/22/94 paragraph 4 -- if goal is to outsource to maximum extent practicagble, why punish 
activities for contracting out?? 

11/22/94 para 5 DON should minimize the number of labs and sites consistent with the 
operational draw down -- Science and technology and the ability to prototype mucst be an 
integral part of life cycl support; organic depot and production funcions need not be integrated 
into technical centers (but didn't extra ponts get awarded for that??; DON should retain access to 
irreplaceable range and test faciliteis; DON should use existing faciliteis sas much as possiblee 
to avoid new investment Ms. Slatkin (ASN RD&A) 

1 1/22/94 para 13f SPAWARS to be considered for moving by BSEC, ALTHOUGH NOT 
IDENTIFIED BY THE MODEL. (what does this mean?) , the BSEC decided to consider 
moving the Space and Naval Waare Systems Command from NDW to NCCOSC San Diego. 
NCCOSC is a headquarderts command elernnet for SPAWAR that supervises technical work at 
vaious fielsd locations. Consolidation of SPAWAR with NCCOSC would acieve effieciency of 
command structuere, abosrb excesss technical capacity (HOW?), and be consistent with guidance 
from the Assistant Secretary of the the Navy (RD&T) (HOW -- SHE WAS TALKING 
JOINTNESS -- SEE HER COMMENTS) to consolidate C41 activities where practicable. 
SPAWAR's movement would also ensure there is sufficient space at NDW for NAVSEA and 
HRO. 

11/23 Enclosure (2) shows intention to ignore new hire costs 

1 1/29/94 NAVMASSO and NISE West discussed in paragaphs 4-6 (NISE WEST accepted) 
and NISE East para 9 

Warminster see 1 1/30/95 

SPAWAR see 1 1/30/95 (accepted) 

MV Scoring in 1 1130195 

12/1/95 SPAWAER and MONMOUTH para 6 or HANSCOMB 



NAVMASSO and NISE Norfolk 12/6/95 enclosures (4) and (5) 

NAESU and NATSF 12/7/94 enclosures (3) and (4) : Navy accepted consolidation at PAX 
River -- note proposed eliminating 32 NAESU positions -- how did they get to 46!! 

NATSF billet elimination crept form 44 to 52 without explanation 

CONTINUE ON 12/8/94 



Naval Management Systems Support Office, Chesapeake, VA 

DOD RECOMMENDATION: Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate its 
functions and necessary personnel and equipment as a detachment of NCCOSC, San Diego, CA in government-owned space in 
Norfolk, VA. 



ISSUES 
Naval Management Systems Support Office (NAVMASSO), Chesapeake, VA 

R&A STAFF FINDINGS 
I 

R&A staff concurs. 

COMMUNITY POSITION 

No comments received 

ISSUE 

Moves NAVMASSO out of 
leased space and into 
Government owned space 

DoD POSITION 

Moves NAVMASSO out of 
leased space and into 
Government owned space 



Via: (1) Alex Yellin 

Subj: Navy Technical Facilities -- Naval In-Service Engineering (NISE) East, Portsmouth, VA 
and Naval Management Systems Support office, Chesapeake, VA 

1. Officials of Space and Naval Warfare Systems Command told us that they preferred to 
have NISE East, Portsmouth, VA Detachment and NAVMASSO collocated in the 
Tidewater area. Does the BSAT agree that collocation may make sense? If so, please 
perform a COBRA relocating both to Norfolk Naval Shipyard, a second COBRA 
relocating NAVMASSO to St. Julien's Creek (where NISE East already is), a third 
COBRA relocating both to Naval Station Norfolk, and at BSAT's option, a fourth 
COBRA relocating both to a site of BSAT's choosing. 

28 April 1995 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 



Subj: Navy Technical Facilities -- Naval In-Service Engineering (NISE) East, Portsmouth, VA 
and Naval Management Systems Support office, Chesapeake, VA 

1. Officials of Space and Naval Warfare Systems Command told us that they preferred to 
have NISE East, Portsmouth, VA Detachment and NAVMASSO collocated in the 
Tidewater area. Does the BSAT agree that collocation is preferable to the current 
recommendations? 

2. If so, please perform a COBRA for each of the following: 
relocate both to Norfolk Naval Shipyard; 
relocate NAVMASSO to St. Julien's Creek (where NISE East detachment Portsmouth 
already is); 
relocate both to Naval Station Norfolk; 
at BSAT's option, a COBRA relocating both to a site of BSAT's choosing. 

27 April 1995 

From: David Epstein 
To: BSAT 



Subj: Navy Technical Facilities -- Naval In-Service Engineering (NISE) West and NRaD 
merger at San Diego 

1. During the staff visit to NRAD, we were shown buildings in which the 115 people being 
transferred from NISE West could relocate. Most of these buildings were temporary in 
nature, although some appeared to be 40-50 years old. Staff is concerned that RPMA 
costs may increase dramatically and that MILCON requests are likely to follow shortly. 
Please comment. 

NATSF 
Support received from AS0 and others personnel; security, BOS, utility (only pay for ADP 
to DISA) No pay contracting NRCC don't pay 
Is 100 MB line currently in place? is it necessary? YES 
Is line for JEDMICS? YES -- modem low volume to other location 
Additional cost for support of NATSF at NADEP 
Close up costs at NATSF 
Construct computer room raised floor 
Average salary 

NAESU 
When directed to move to AS0 
Support received from AS0  or others 
Attempts made to change number of billets 
Average salary 

12 May 1995 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj: Navy Technical Facilities -- Naval Surface Warfare Center Carderock, 
Detac-bent Annapolis (hereafter, NS WC Annapolis) 

12 May 1995 



Naval Management Systems Support Office, Chesapeake, VA 

DOD RECOMMENDATION: Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate its 
functions and necessary personnel and equipment as a detachment of NCCOSC, San Diego, CA in government-owned space in 
Norfolk, VA. 

CRITERIA I Naval Management Systems Support Office, Chesapeake, VA (C) 
1 I1 

MILITARY VALUE 
FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

1 NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

7 o f 9  

NIA 
2.2 

2.7 

1999 (1 year) 

34.9 

5.4 

6 1  15 
95 1252 

0.0% /+1.0 % 

ENVIRONMENTAL None I1 



ISSUES 
Naval Management Systems Support Office (NAVMASSO), Chesapeake, VA 

ISSUE DoD POSITION I COMMUNITY POSITION R&A STAFF FINDINGS 
I I I 

Moves NAVMASSO out of I Moves NAVMASSO out of I No comments received I R&A staff concurs. I 
leased space and into leased space and into 
Government owned space Government owned space 



NAVAL MANAGEMENT SYSTEMS SUPPORT OFFICE (COMMONLY CALLED NAVMASSO), 
CHESAPEAKE, VA IS A SPAWAR ACTIVITY OCCUPYING LEASED SPACE IN THE NORFOLK AREA. 
THE PROPOSED ACTION WOULD DISESTABLISH NAVMASSO, RELOCATE ITS FUNCTIONS AND 
NECESSARY PERSONNEL AND EQUIPMENT AS A DETACHMENT OF NAVAL COMMAND, CONTROL 
AND OCEAN SURVEILLANCE CENTER, SAN DIEGO, CALIFORNIA IN GOVERNMENT OWNED 
SPACES IN NORFOLK. 

ALTHOUGH NO ISSUES WERE IDENTIFIED TO R & A STAFF BY THE COMMUNITY, THERE ARE 
TWO ITEMS WHICH STAFF BELIEVES ARE DESERVING OF SOME ATTENTION: 

R & A STAFF IS CONCERNED THAT, IN THE EVENT THAT NO GOVERNMENT OWNED SPACE IS 
FOUND IN NORFOLK, NAVMASSO MIGHT REMAIN IN ITS LEASED SPACE. ACCORDNGLY, IT IS 
SUGGESTED THE NAVY BE GIVEN MORE FLEXIBILITY AND THE DOD RECOMMENDATION BE 
MODIFIED TO READ "IN GOVERNMENT OWNED SPACE IN THE TIDEWATER AREA" 

NAVAL COMMAND, CONTROL AND OCEAN SURVEILLANCE CENTER APPEARS TO BE A 
DUPLICATIVE MANAGEMENT LAYER TO WHICH NEARLY EVERYTHING IN THE SPAWAR 
ORGANIZATION REPORTS 

THERE ARE NO OTHER ISSUES OF WHICH R & A STAFF IS AWARE. DO YOU HAVE ANY QUESTIONS? 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
ODtion Package : NAVMASSO 
&enari o ii l e  : C: \COBRA95\NAW\DONE\NAWS. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Start ing Year : 1996 / 

Final Year : 1997 
R O I  Year : 1998 (1 Year) Chg~f l  r &keJ r/A 

Net Costs (SK) Constant Dollars 
1 996 1997 - - - -  - - - -  

M i  lCon 78 1 0 
Person 0 -403 
Overhd 537 559 
Movi ng 0 314 
Missio 0 0 
Other 0 130 

Total - - - - -  
78 1 

-4,299 
-5,899 

314 
0 

130 

Beyond - - - - - -  
0 

- 974 
-1,749 

0 
0 
0 

TOTAL 1,318 600 -2,723 -2,723 -2,723 -2,723 -8,973 -2,723 

1996 1997 1998 1 999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - e m - -  

POSITIONS ELIMINATED 
O f f  0 2 0 0 0 0 2 
En1 0 4 0 0 0 0 4 
Civ 0 15 0 0 0 0 15 
TOT 0 2 1 0 0 0 0 21 

POSITIONS REALIGNED 
O f f  
Enl 
Stu 
Civ 
TOT 

- - - - -  - - -  
CLOSE NAVMASSO. CONSOLIDATE WITH N ISE  EAST CHAR 
NAVSTA NORFOLK. 

SCENARIO 045 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAWSSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVMAS.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N950n.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  --*-  

Mi lCon 78 1 0 
Person 0 4 76 
Overhd 537 620 
moving 0 314 
Missio 0 0 
Other 0 130 

TOTAL 1,318 1,541 646 646 646 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  ---*  

m i  lcon o 0 
Person 0 879 
Overhd 0 61 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 940 3,370 3,370 3,370 

Total  - - - - -  
78 1 

2,195 
2,025 
314 
0 

130 

Tota 1 - - - - -  
0 

6,494 
7,925 

0 
0 
0 

Beyond - - - - - -  
0 

430 
217 
0 
0 
0 

Beyond 
- - - * - -  

0 
1,404 
1,966 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Opt ion Package : NAVWASSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95CH.SFF 

Year - - - -  
1996 
1997 
1 998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) 

1,300,736 
576,476 

-2,544,535 
-2,476,433 
-2,410,153 
-2,345,648 
-2,282,869 
-2,221,771 
-2,162,307 
-2,104,435 
-2,048,112 
-1,993,296 
-1,939,948 
-1,888,027 
-1,837,496 
-1,788,317 
-1,740,455 
-1,693,873 
-1,648,538 
-1,604,417 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/3 
Data As O f  15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVMASSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVHAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I n f  o n a t  i on Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total - - - -  - - - - - - - - -  

Personnel 
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Plaming S w r t  
Mothball / Shutdown 

Total - Overheed 

Moving 
C iv i l i an  Moving 
Civ i  l i e n  PPS 
M i l i t a r y  Hoving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m t a l  Mit igat ion Costs 
One-Time Uniqw Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tirne Costs 2,212,739 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
--Time Moving Savings 0 
Env i romnta l  U i t iga t ion  Savings 0 
&-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 ---------------.-------------------------------------------------------------- 
Total Net One-Time Costs 2,212,739 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 15:33 11/26/1994, Report Created 1438 03/08/1995 

Department : NAW 
Option Package : NAWSSO 
scenario F i  l e  : C:\COBRA95\NAW\DONE\NAWS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NAWSSO CHESAPEAKE, VA 
( A l l  values i n  Dollars) 

category - -------  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unerrp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envir~lmental  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,301,739 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,301,739 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As Of 1 5 5 3  11/26/1994, Report Created 1 4 3 8  03/08/1995 

Department : NAVY 
Option Package : NAWSSO 
Scenario F i  Le : C: \COBRA95\NAW\DOWE\NAWS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NAVSTA NORFOLK, VA 
( A l l  values i n  Dol lars)  

Category - - ------  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Accomt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
E l  irnineted M i  1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning S-rt 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 911,000 
_ _ _ _ _ _ _ L _ _ _ _ _ _ _ L - - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tine Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 911,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 1/3 
Data As Of 15:33 11/26/1994, Report Created 1438 03/08/1995 

Department : YAW 
Option Package : NAVWASSO 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\NAWS.CBR 
Std Fctrs  F i  l e  : C: \C08RA%\NAW\N950n.SFF 

ALL Costs in SK 
Total 

Base Name H i  Lcon 
- - - - - - -*-  - - - - - - 
NAVWASSO CHESAPEAKE 0 
NAVSTA NORFOLK 78 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I I U  
Cost ----  

0 
0 - - - - - - -  

Land 
Purch - - - - -  

0 
0 - - - - - - - - - - - -  

Cost 
Avoid - - - - -  

0 
0 - - - - - - - - - - -  

Total 
Cost - - - - -  

0 
78 1 - - - - - -  - - 

Totals: 78 1 0 0 0 78 1 



MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Page 2/3 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVlUSSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVllAS.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\N950H.SFF 

MiLCon f o r  Base: NAVSTA NORFOLK, VA 

ALL Costs i n  SK 

Description: 
- - - - - - - - - - - * -  

SPACE RENOVATION 
NAVUASSO -------- - - - - - - - - - -  

M i  LCon 
Categ - - - - -  
ADM I N 

Using Rehab N eu Neu Total 
Rehab Cost* MiLCon Cost* Cost* - - ---  - - -  - - - - - - - - - - - - -  - - - - -  

66,000 n/a 0 n/a 78 1 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 78 1 
+ I n f o  Management Accwnt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 78 1 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
D a t a  As O f  15:33 11/26/1994, R e p o r t  C r e a t e d  14:B 03/08/1995 

Depar tmen t  : NAVY 
O p t i o n  Package : N A W S S O  
S c e n a r i o  F i l e  : C:\COBRA95\NAW\OONE\NAWS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

PERSONNEL S W Y  FOR: N A W S S O  CHESAPEAKE, VA 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i e n s  
--------a- - - - - - - - - - -  - - - - - - - - - -  * - - - - - - - - -  

11 92 0 267 

PERSONNEL REALIGNMENTS: 
To  Base: NAVSTA NORFOLK, 

1996 ---- 
O f f i c e r s  0 
En1 i s t e d  0 
S t u d e n t s  0 
C i v i l i a n s  0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 T o t a l  ---- - - - -  - - - -  - - - -  - - - -  - - - - -  
9 0 0 0 0 9 
88 0 0 0 0 88 
0 0 0 0 0 0 

252 0 0 0 0 252 
349 0 0 0 0 349 

TOTAL PERSOUNEL REALIGNMENTS (Out  o f  N A W S S O  CHESAPEAKE, VA): 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - ---  - - * -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 9 0 0 0 0 9 
En1 isted 0 88 0 0 0 0 88 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 25 2 0 0 0 0 252 
TOTAL 0 349 0 0 0 0 349 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ----  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 - 2 0 0 0 0 - 2 
En1 i s t e d  0 -4 0 0 0 0 -4 
C i v i l i a n s  0 - 15 0 0 0 0 -15 
TOTAL 0 -21 0 0 0 0 -21 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  -.-------- -- - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL S W R Y  FOR: WAVSTA NORFOLK, VA 

BASE POPULATlON (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,598 51,054 0 2,177 

PERSOUNEL REALIGNMENTS: 
F r m  Base: N A W S S O  CHESAPEAKE, VA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 9 0 0 0 0 9 
En1 i s t e d  0 88 0 0 0 0 88 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i e n s  0 252 0 0 0 0 252 
TOTAL 0 349 0 0 0 0 349 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WAVSTA NORFOLK, VA): 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - ---  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 9 0 0 0 0 9 
E n l i s t e d  0 88 0 0 0 0 88 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 252 0 0 0 0 252 
TOTAL 0 349 0 0 0 0 349 



PERSONNEL SUMWRY REPORT (COBRA 6 - 0 8 >  - Page 2 
Data As O f  15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAWUSSO 
Scenario Fi l e  : C:\COBRA~~\NAW\DOWE\NAVWAS.CBR 
Std Fctrs Fi Le : C:\COBRA~~\NAW\N~~W.SFF 

BASE POWLATION (After BRAC Action): 
O f f  iccrs Enlisted ---------- - - - - - - - - - -  Students - - - - - - - - - -  

3,607 51,142 0 

Civi liens - - - - - - - - - -  
2,429 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6-08) - Page 1/3 
Data As O f  15:33 11/26/1994, Report Created 14:M 03/08/1995 

Department : NAW 
Option Package : NAWSSO 
Scenario F i  l e  : C:\CC%RA95\NAVY\DWE\NAWS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti reinent* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not noving (RIFs)*+ 
Civi 1 ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  1 ians Available t o  Move 
Civ i l ians  Moving 
Civi 1 ian  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians  Moving 
New Civ i l ians  Hired 
Other C i v i l i an  Additions 

Total - - - - -  
252 
0 
0 
0 
0 

252 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 9 0 0 0 0 9 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians  Not 
W i  l l i n g  t o  Hove are not a w l  icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  l iens Not Wi l l ing  t o  Move (Voluntary R I  Fs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 2/3 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVMASSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\WAW\NPSOU.SFF 

Base: NAVCUSSO CHESAPEAKE, VA Rate 1996 1997 1998 1999 2000 ---- ----  ---I ---- * - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 252 0 0 0 

Early Retirement* 10.00% 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 
Civi  1 inn Turnover* 15.00% 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 
Civi l ians Moving (the remainder) 0 252 0 0 0 
Civ i l i an  Positions Available 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 1 5  0 0 0  
Early Retirement 10.00% 0 2 0 0 0 
Regular Retirement 5.00% 0 1 0 0 0 
Civ i l i an  Turnover 15.00% 0 2 0 0 0 
Civs Not Moving (RIFsl* 6.00% 0 1 0 0 0 
P r i o r i t y  Placement# 60.00% 0 9 0 0 0 
Civi  1 ians Avai table t o  Move 0 0 0 0 0  
Civi l ians Moving 0 0 0 0 0  
Civ i l i an  RIFs (the remainder) 0 0 0 0 0 

Total - - - - -  
25 2 
0 
0 
0 
0 

252 
0 

15 
2 
1 
2 
1 
9 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l ian  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
Ui 1 l i n g  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  PLacements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Option Package : NAWUSSO 
Scenario F i Le : C:\COBRA%\NAVY\OONE\NAWUS.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N95On.SFF 

Base: NAVSTA NORFOLK, VA Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnoverf 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  1 ians Moving (the remainder) 
C iv i  t i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l iens Available t o  Move 
Civ i  1 ians Moving 
C iv i  l i e n  RIFs (the remainder) 

Total 
- - - * -  

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 252 0 0 0 0 252 
Civ i  Liens Moving 0 252 0 0 0 0 252 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 1/9 
Data As O f  15:33 11/26/1994, Report Created 16:38 03/08/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVHAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95cm.SFF 

ONE-TIME COSTS 1996 1997 1998 - ---- (H()-- - - - - - --  - - - -  - - - - 
CONSTRUCTION 
MILCOW 781 0 0 
 an^ Housing 0 0 0 
Land Purch 0 0 0 

08n 
CIV SALARY 
Civ RIF 0 20 0 
Civ Retire 0 9 0 

CIV MOVING 
Per D i m  0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
nisc 0 0 0 
Hwse ~v l t  0 0 0 
PPS 0 144 0 
RITA 0 0 0 

FREIGHT 
Packing 0 87 0 
Freight 0 3 1 0 
Vehicles 0 0 0 
Driv ing 0 0 0 

Unemp 1 oyment 0 3 0 
OTHER 
Program Plan 537 403 0 
Shutdown 0 0 0 
New Hire 0 0 0 
1-Time nove 0 52 0 

MIL PERSONNEL 
MIL MOVING 
Per D iem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
Elim PCS 0 15 0 

OTHER 
HAP / RSE 0 0 0 
Envi rormental 0 0 0 
In fo  Wenage 0 0 0 
1-Time Other 0 130 0 

TOTAL ONE-TIME 1,318 894 0 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVMASSO 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAVMASSCBR 
Std Fc t rs  F i l e  : C:\COBRA9S\NAVY\N950H.SFF 

RECURRINGCOSTS - - - - -  (SKI-- - - -  
FAM HWSE OPS 
0861 

RPMA 
BOS 
Unique operat 
Civ Salary 
CHAnWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 5,446 

Tota l  - - - - -  ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 

M I  LCON 
Fem Housing 

0861 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Enviromrental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(%)----- 

FAM HWSE OPS 
0861 
RPKA 
BOS 
Unique Operat 
Civ  Salary 
CHAHPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 3/9 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

D q m r t m t  : NAW 
Option Package : NAVHASSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVClAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95W.SFF 

ONE-TIME NET 1996 1997 1 998 
-----(%)----- - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 781 0 0 
Fm Housing 0 0 0 
ow 

Civ Retir/RIF 0 29 0 
Civ Moving 0 262 0 
Other 537 458 0 

MIL PERSONNEL 
M i l  Moving 0 15 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 130 0 
Land 0 0 0 

TOTAL ONE-TIME 1,318 894 0 

Total - - - --  

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
om 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
H u e  A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 1,318 600 -2,723 -2,723 -2,723 -2,723 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Option Package : NAVIUSSO 
scenario F i  l e  : C:\COBRA%\NAVY\DONE\NAVFV\S.CBR 
Std Fctrs F i  l e  : C: \COBRA95\NAVY\N950n.SFF 

Base: NAVMASSO CHESAPEAKE, VA 
ONE-TIME COSTS 1 996 - - - - -  (SKI----- - - --  
CONSTRUCTION 

MILCON 0 
Fam Housing 0 
Land Purch 0 
om 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREl GHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 537 
Shutdom 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
PW Miles 0 
HHG 0 
Uisc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
EnvironmentaL 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 537 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Ocpertnmt : MAW 
Option Package : NAWASSO 
Sccosrio F i l e  : C:\COBRA95\NAW\OONE\NAWAS.CBR 
Std Fc t rs  F i  l e  : C:\COBRA%\NAW\N95OM.SFF 

Base: NAVUASSO CHESAPEAKE, 
RECURRINGCOSTS 1996 
-----($K)----- - - - -  
FAU HOUSE OPS 0 
om 
RPCU 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
M i s c  Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 537 764 0 0 0 0 

ONE-TIME SAVES --- - -  (SK)----- 
COWSTRUCTION 

M I  Lccm 
Fam Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m m t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
w 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 940 3,370 3,370 3,370 3,370 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Opt i o n  Package : NAVFUSSO 
S c a r  i o  F i  l e  : C: \COBRA95\NAW\DONE\NAVFUS.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NAWSSO CHESAPEAKE, 
ONE-TIME NET 1996 
--- - - ($K)--- - -  - - - -  
CONSTRUCTION 
n 1 LCOW 0 
Fam Housing 0 

oBn 
Civ Retir /RIF 0 
Civ  Moving 0 
Other 537 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormentel 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 537 

To ta l  - - - - -  

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
o8n 

RPK4 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House AlLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
-1,966 

0 
0 

- 762 
0 

- 286 
-355 

0 
0 
0 
0 

-3,370 

-3,370 TOTAL NET COST 537 -176 -3,370 -3,370 -3,370 -3,370 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVWAISO 
Scenario F i l e  : C: \COBRA95\NAW\DONE\NAWASS CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1 996 
- - - - - ( J K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 78 1 
Fern Housing 0 
Land Purch 0 

OBn 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV n i l es  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unenp 1 oyment 0 
OTHER 
Program Plan 0 
Shutdom 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL WOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
n isc 0 

OTHER 
EL im PCS 0 

OTHER 
HAP / RSE 0 
Envirorunental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 78 1 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l l : C: \COBRA95\NAW\DONE\NAVPUS. CBR 
Std Fc t rs  F i  l e  : C:\COBRA95\NAW\N95CU,SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 1996 
-----($K)----- - - - -  
FAU HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
U n i q w  Operat 0 
Civ  Salary 0 
CHMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond 
- - - - * -  

0 

TOTAL COSTS 78 1 T76 646 646 646 646 

WE-TIME SAVES 
-----(S)----- 

1996 1997 1998 1599 2000 2001 ---- - - - -  - - - -  ---- - - - -  - - --  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

08tU 

Tota l  - - - - -  

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Envi r o m n t a l  0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----($K)-----  
F M  HOUSE OPS 
om 
RPWA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAWSSO 
Scenario F i  1e : C:\COBRA95\NAW\DONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIWE NET 1 996 ----- (W) ----- - ---  
CONSTRUCTION 
UILCOW 78 1 
Fm Housing 0 

08n 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSOUNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormentel 0 
In fo  Manage 0 
I-Tirne Other 0 
Land 0 

TOTAL ONE-TIME 781 

Total 
- * - * -  

REWRRING NET 1996 
- * - - - (W)*- - -*  ---- 1997 1998 1 999 2000 -- - -  --*-  

2001 - - - -  - - - -  * - - -  
Total 
* - - - -  

0 

0 
1,085 

0 
0 
0 
0 

0 
2,148 

0 
0 
0 
0 

3,233 

Beyond 
- - * - - -  

0 

0 
217 

0 
0 
0 
0 

0 
430 

0 
0 
0 
0 

646 

F m  HWSE OPS 
08n 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
U i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 781 776 646 646 646 646 



PERSONNEL, SF, RPUA, AND BOS DELTAS (COBRA ~5.08) 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVMASSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVMAS.CBR 
Std Fctrs F i  Le : C: \COBRA95\NAW\N950n.SFF 

Personnel 
Base Change %Change 
-*-- -----. -- - - - - -  
NAVIUSSO CHESAPEAKE -370 -1 00% 
NAVSTA NORFOLK 349 1 X 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

RPMA(S) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  ------- - - - - - -  - - - - - - -  - - - - - - -  
NAWSSO CHESAPEAKE 0 0% 0 -1,966,000 -100% 5,313 
NAVSTA NORFOLK 0 OX 0 216,969 OX 622 

RPMABOS( S) 
Base Change %Change Chg/Per 
- * - -  - - - - - -  - - - - - - -  - - - - * - -  

NAWSSO CHESAPEAKE -1,966,000 - 100% 5,313 
NAVSTA NORFOLK 216,969 OX 622 



RPCU/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVHASSO 
Scmeri o F i  i e  : C: \COBRA95\NAVY\DONE\NAVHAS. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95ffl.SFF 

Net Change(SK1 1996 1997 1998 1999 ZOO0 2001 Total Beyond - - - - - - - - - - - - - -  - ---  - ---  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
R W  Change 0 0 0 0 0 0 0 0 
BOS change 0 156 -1,749 -1,749 -1,749 -1,749 -6,840 -1,749 
Housing Change 0 0 0 0 0 0 0 0 
_____- - - - ._ - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES 0 156 -1,749 -1,749 -1,749 -1,749 -6,840 -1,749 



INWT DATA REPORT (COBRA v5.08) 
Data As O f  15:33 11/26/1994, Report Created 14:M 03/08/1995 

Depertment : NAVY 
Option Package : NAVMASSO 
Scenario F i 1 e : C: \COBRA95\NAW\DONE\NAVMAS. CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N950M.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATIOU 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: 
-* - - - - - - -  - - - - - - - - -  
NAVMASSO CHESAPEAKE, VA Closes i n  FY 1997 
NAVSTA NORFOLK, VA Rea 1 i g m n t  

CLOSE NAWSSO. CONSOLIDATE WITH NlSE EAST CHARLESTON AND RELOCATE TO 
NAVSTA NORFOLK. 

SCENARIO 045 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: -.-------- ----- - - -  
NAWSSO CHESAPEAKE, VA NAVSTA NORFOLK, VA 

Distance: - - - - - - - - -  
18 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVMASSO CHESAPEAKE, VA t o  NAVSTA NORFOLK, VA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  1 i ta ry  Light Vehicles: 
Heavy/Speci a 1 Veh i c l  es : 

INWT SCREEN FWR - STATIC BASE INFORMATION 

Name: N A W S S O  CHESAPEAKE, VA 

Total Off icer  Employees: 11 
Total Enl is ted Employees: 92 
Total Student Enployees: 0 
Total C i v i l i an  Employees: 267 
M i l  Families L iv ing On Base: 16.0% 
Civ i l ians  Not Wi l l ing  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enl is ted Housing Units Avail: 0 
Total Base Faci 1 ities(KSF): 0 
Off icer  VHA ($/Month): 222 
Enlisted VHA ($/Month): 138 
Per Diem Rate ($/Day): 104 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Won-Payroll (SK/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Non-Payroll (tK/Year): 
BOS Payrol l  (SK/Year): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department :NAW 
Opt ion Package : NAVIUSSO 
Scenario F i l e  : C:\COBRA95\NAW\OONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Natne: NAVSTA NORFOLK, VA 

Total Off icer  Employees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Fernilies L iv ing On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Hwsing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci l i ties(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPM Won-Payroll (%/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (%/Year): 
Fami Ly Hwsing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAUPUS Out-Pat ($/Visit): 
CHAMWS Shi f t  to  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWSSO CHESAPEAKE, VA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd(SK1: 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (W): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule ( X ) :  OX 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK) : 0 
CHAMWS In-Patients/Yr: 0 
CHAUPUS Out-Pat i ents/Yr: 0 
Faci 1 ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - ---  
0 0 0 0 
0 0 0 0 

52 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost (%I: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd(SK1: 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (%): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Lend (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(%): 
Fain Housing Avoidnc(%): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
130 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
OX ox ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVMSSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVIUSSCBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950H.SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORHATION 

Name: NAWSSO CHESAPEAKE, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenerio Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - C iv i  1 ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK, VA 

Description Categ New UilCon Rehab MiLCon Total Cost(SK) 
* - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  -..------------ 
SPACE RENOVATION MUIN 0 66,000 78 1 
NAVFUSSO 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Uarried: 71 .70% 
Percent Enlisted Uarried: 60.10% 
En1 i s ted  Housing M i  lCon: 98.00% 
Off icer  Salary(S/Year): 76,781 .OO 
Off SAQ with Dependents($): 7,925.00 
En1 is ted  Salary(S/Year): 33,178.00 
En1 BAP with Dependents($): 5,251.00 
AvgUnenployCost(S/Ueek): 174.00 
Unenployment E l i g i b i  1 i  ty(Ueeks): 18 
C iv i l i an  Salary($/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY OW,N BRAC95 

Civ Ear ly Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Net Uedian Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimkrrsCS): 11,191.00 
C iv i l i an  Hameowning Rate: 64.00% 
HAP Home Value ReintKlrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Querters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 
l nfo Management Account: 
MiLCon Design Rate: 
UilCon SIOH Rate: 
UilCon Contingency Plan Rate: 
UilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



I NWT DATA REPORT (COBRA 6-08) - Page 4 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

~epnrtment : MAW 
Option Package : NAWSSO 
Scenario F i l e  : C: \COBRA95\NAW\DONE\NAVUAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95W.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PeraonCLb): 710 
HHG Per Off Fami l y  (Lb): 14,500.00 
HHG Per En1 F m i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35 .00 
A i r  Transport ($/Pass Mile): 0.20 
nisc Exp ($/Direct Enploy): 700.00 

Equip Peck B Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/Wile): 3.38 
POV Reimkrrsement(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category --*----.. 
Hori zontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Fac i l i t i es  
Cummications Faci 1 
Shipyard Maintenance 
ROT 8 E Fac i l i t i es  
POL Storage 
Arrmni t i o n  Storage 
Medical Fac i l i t i es  
Envirormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UCI - - - - - - - -  - - t/un ----  
OptionalCategoryA ( I 0 
Optional Category B ( ) 0 
Optionel Category C ( ) 0 
Optional Category D ( 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optionel Category G ( ) 0 
OptionalCategoryH ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
OptionalCategoryM ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 5: t52K FOR DE-INSTALLATION AND RE-INSTALLATION OF COMPUTER 

SYSTEMS. 

SCREEN 5: ONE TIME UNIWE COSTS FOR NAVSTA NORFOLK OF 0130K I S  

FOR COMPUTER DATA HOOKUP INSTALLATION AND TELEPHONE SYSTEM INSTALLATION. 





COBRA REALIGNMENT SUMMARY (COBRA 6 . 0 8 )  - P a g e  1/2 
D a t a  As O f  15:33 11/26/1994, R e p o r t  C r e a t e d  14:38 03/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NAVMASSO 
S c e n e r i o  F i l e  : C:\COBRA95\NAW\DONE\NAVMASSCBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
ROI  Y e a r  : 1998 (1 Y e a r )  

NPV i n  2015(SK): -34,853 
I - T i m e  Cost (SK) :  2,213 

N e t  C o s t s  OK) C o n s t a n t  
1996 - - - -  

M i  l C o n  78 1 
P e r s o n  0 
O v e r h d  537 

. M o v i n g  0 
M i s s i o  0 
O t h e r  0 

D o l l a r s  
1997 

TOTAL 1,318 600 -2,723 -2,723 -2,723 

1996 1997 1998 1 999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 2 0 0 0 
E n 1  0 4 0 0 0 
C i v  0 15 0 0 0 
TOT 0 2 1 0 0 0 

POSITIONS REALIGNED 
O f f  0 9 0 0 0 
E n 1  0 88 0 0 0 
S t u  0 0 0 0 0 
C i v  0 252 0 0 0 
TOT 0 349 0 0 0 

S u n e r y :  - - - - - - - -  
CLOSE NAVHASSO. CONSOLIDATE WITH WISE EAST CHARLESTON AND RELOCATE TO 

T o t a l  - - - - -  
78 1 

-4,299 
-5,899 

314 
0 

130 

T o t a l  - - - - -  

B e y o n d  - - - - - -  
0 - 974 

-1,749 
0 
0 
0 

NAVSTA NORFOLK. 

SCENARIO 045 



COBRA REALIGNMENT SUWWARY (COBRA 6 .08 )  - Page 2/2 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i  Le : C:\COBRA%\NAW\DONE\NAVHAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Costs (SK) Constant Dollars 
1996 1997 ----  - - - -  

Ui lCon 781 0 
Person 0 476 
Overhd 537 620 
Uovi ng 0 314 
Missio 0 0 
Other 0 130 

TOTAL 1,318 1,541 646 646 646 

Savings (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  [Con 0 0 
Person 0 879 
Overhd 0 61 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 940 3,370 3,370 3,370 

Total -----  
781 

2,195 
2,025 

314 
0 

130 

Beyond - - - - - -  
0 

430 
217 

0 
0 
0 

Beyond - - - - - -  
0 

1,404 
1,966 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:33 11/26/1994, Report Created 1 4 3 8  03/08/1995 

Department : NAVY 
Option Package : NAWSSO 
Scenario F i L e : C: \COBRA%\NAW\DONE\NAWAS .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Year - - - -  
1996 
1997 
1 998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 

,2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
1,300,736 

576,476 
-2,544,535 
-2,476,433 
-2,410,153 
-2,345,648 
-2,282,869 
-2,221,771 
-2,162,307 
-2,104,435 
-2,048,112 
-1,993,296 
-1,939,948 
-1,888,027 
- 1,837,496 
-1,788,317 
-1,740,455 
-1,693,873 
-1,648,538 
-1,604,417 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/3 
Data As O f  15:33 11/26/1994, Report Created 1438 03/08/1995 

Department : NAVY 
Option Package : NAMIASSO 
Scenario F i l e  : C:\COBRA95\NAW\OOWE\NAWS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95W.SFF 

(ALL values i n  Dollars) 

Category Cost Sub-Total 

Construction 
M i  l i t n r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plaming Support 
~ o t h b e l l  / Shutdown 

Total - Overheed 

novi ng 
Civ i  1 i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envirormentat Mi t iga t ion  Costs 0 
One-Time Unique Costs 130,000 

Total - Other 130,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 2,212,739 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
&-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi rormental Mi t igat  ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,212,739 



ONE-TIHE COST REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 15:33 11/26/1994, Report Created 1438  03/08/1995 

Department : NAVY 
Option Package : NAVIUSSO 
Scenario F i  l e  : C:\WRA95\NAW\DONE\NAVHAS.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N95On.SFF 

Base: NAWSSO CHESAPEAKE, VA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami l y  Homing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi  1 i an  Moving 
C i v i l i a n  PPS 
M i l i t a r y  noving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,301,739 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  l i t a r y  Construction Cost Avoidances 
Family Hwsing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  Hi t i g a t  ion  Savings 
One-Time Unique savings 
- 

0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 
Total One-Time Savings U 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,301,739 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 313 
Data As Of 15:33 11/26/1994, Report Created 14:M 03/08/1995 

Department : MAW 
Opt ion Package : NAVMSSO 
Scenario F i  l e  : C:\COBRA%\NAW\DONE\NAVMAS. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Base: NAVSTA NORFOLK, VA 
( A l l  values i n  Dollars) 

Category 

Construction 
M i  li tary  Construction 
Family Housing Construction 
Information Hanagement Account 
Land Purchases 

Total - Construction 

cost - - - -  Sub-Total - - - - - - - - -  

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  Wen Hires 
Eliminated M i  l i t a r y  PCS 
Unenp 1 oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overheed 

Hovi ng 
Civ i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time noving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirorrnental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - -  

Total One-Time Costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 91 1,000 



TOTAL MILITARY CONSTRUCTlON ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  15:33 11/26/1994, Report Created 14:38 03/08/1995 

Depertamt : YAW 
Option Package : NAVIUSSO 
Scenario Fi le : C:\COBRA%\NAVY\DONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N950U.SFF 

A l l  Costs in  SK 

Base Nenr --------. 
NAVCUSSO CHESAPEAKE 
NAVSTA NORFOLK . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total 
Hi lCon - - - - - - 

0 
78 1 

- - - - * - - - - - - - - - - - - -  

781 

I nA Land 
Cost Purch - - - -  - - - - -  

0 0 
0 0 - - - - - - - - - - - - - - - - - - -  
0 0 

Cost 
Avoid - - - - -  

0 
0 - - - - - - - - - - - -  
0 

Total 
cost 

0 
781 - - - - - - - - -  
781 



MILITARY MWSTRUCTlOW ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As O f  15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVHASSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAWS.CBR 
Std Fctrs F i l e  : C:\COBRA%\WAW\N950H.SFF 

MiLCon fo r  Base: NAVSTA NORFOLK, VA 

ALL Costs i n  SK 
M i  Icon Using Rehab New New Total 

Description: Categ Rehab Cost* HiLCon Cost* Cost* 
- - - - - * - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  ---..- -----  
SPACE RENOVATION ADMIN 66,000 n/a 0 n/a 78 1 
N A W S S O  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  

Total Construction Cost: 78 1 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 781 

* ALL Milcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SlOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA 6 - 0 8 >  
D a t a  As O f  15:33 11/26/1994, R e p o r t  C r e a t e d  1438 03/08/1995 

Depar tmen t  : NAVY 
O p t i o n  Package : NAVUASSO 
S c e n a r i o  F i l e  : C:\COBRA95\NAW\DONE\NAWS.CBR 
S t d  F c t r s  F i  Le : C:\COBRA95\NAW\N%W.SFF 

PERSONNEL SU+URY FOR: H A W S S O  CHESAPEAKE, VA 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  * - - - - - - - - -  - - - -------  

11 92 0 267 

PERSONNEL REALIGNMENTS: 
To  Base: NAVSTA NORFOLK, 

1996 - - - -  
O f f i c e r s  0 
E n l i s t e d  0 
S t u d e n t s  0 
C i v i l i a n s  0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

9 0 0 0 0 9 
88 0 0 0 0 88 
0 0 0 0 0 0 

25 2 0 0 0 0 252 
349 0 0 0 0 3 4 9  

TOTAL PERSONNEL REALIGNMENTS (Out  o f  N A W S S O  CHESAPEAKE, VA): 
1996 1997 1998 1999 2000 2001 T o t a l  - - --  - ---  - - - -  - - - -  ---- - - - a  ----- 

O f f i c e r s  0 9 0 0 0 0 9 
E n l i s t e d  0 88 0 0 0 0 88 
students 0 0 0 0 0 0 0 
C i v i  1 i a n s  0 252 0 0 0 0 252 
TOTAL 0 349 0 0 0 0 3 4 9  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - --  - - - -  - - - -  - - - -  - - - *  - - - - -  

O f f i c e r s  0 - 2 0 0 0 0 -2 
En1 i s t e d  0 -4 0 0 0 0 - 4 
C i v i  1 i a n s  0 -15 0 0 0 0 -15 
TOTAL 0 -21 0 0 0 0 -21 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En1  i s t e d  S t u d e n t s  C i v i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En1 i s t e d  S t u d e n t s  C i v i l i a n s  
- * - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,598 51,054 0 2,177 

PERSONNEL REALIGNMENTS: 
From Base: NAVMASSO CHESAPEAKE, 

1996 1997 - - - -  
O f f i c e r s  0 9 
En1 i s t e d  0 88 
S t u d e n t s  0 0 
C i v i l i a n s  0 252 
TOTAL 0 3 4 9  

VA 
1998 1999 2000 2001 T o t a l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA NORFOLK, VA): 
1996 1997 1998 1999 ZOO0 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 9 0 0 0 0 9 
E n l i s t e d  0 88 0 0 0 0 88 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  0 252 0 0 0 0 252 
TOTAL 0 3 4 9  0 0 0 0 349 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Opt ion Package : NAWSSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVUAS.CBR 
Std Fctrs F i le  : C:\COBRA95\NAW\N950n.SFF 

BASE POWLATION (After BRAC Action): 
Officers En1 isted Students ----------  - - - - - - - - - -  ---------- 

3,607 51,142 0 

Civi Lians - - - - - - - - - -  
2,429 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVMASSO 
Scenario F i  le : C :\COBRA95\NAVY \OONE\NAVUAS.CER 
Std Fctrs F i  l e  : C:\COBRAPS\NAW\N950H.SFF 

Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - *  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0  252 0  0  0  0  252 

Early Retirement* 10.00% 0  0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  0  
Civ i l i an  Turnover* 15.00% 0  0 0  0  0  0  0  
Civs Not Hoving (RIFs)*+ 0 0 0 0 0 0  0  
Civi l ians Uoving (the remainder) 0  252 0  0  0  0  252 
Civ i l i an  Positions Available 0 0 0 0 0 0  0  

CIVILIAN POSITIONS ELIUINATED 0 1 5 0 0 0 0 1 5  
Ear 1 y Retirement 10.00% 0  2  0  0  0  0  2  
R-ular Retirement 5.00% 0  1 0  0  0  0  1 
Civ i l i an  Turnover 15.00% 0  2  0  0  0  0  2  
Civs Not Moving (RIFs)*+ 0 1 0 0 0 0  1 
P r i o r i t y  Placement# 60.00% 0  9 0  0  0  0  9 
Civ i l ians Available t o  Uove 0 0 0 0 0 0  0  
Civi l ians Uoving 0 0 0 0 0 0  0  
Civ i l i an  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0  252 0  0 0  0  252 
Civi  Liens Moving 0  252 0  0  0  0  252 
New Civi l ians Hired 0 0 0 0 0 0  0  
Other C iv i l i an  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2  
TOTAL CIVILIAN RlFS 0 1 0 0 0 0  1 
TOTALClVILlANPRIORITYPLACEMENTS# 0  9 0  0 0  0 9 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Ui 1 l i ng  t o  Hove are not appl icable fo r  moves under f i f t y  miles. 

+ The Percentage of Civ i l ians Not M i l l i ng  to  Uove (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVMASSO 
Scenario F i  l e  : C:\COBRA~~\NAW\DONE\NAV~(AS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95CM.SFF 

Base: NAWSSO CHESAPEAKE, VA Rate 
* - - -  

CIVILIAN POSITIONS REALIGNING WT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  noving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Avai lable t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

Total - ----  
252 

0 
0 
0 
0 

252 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l ians  Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C iv i  l i e n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RlFS 0 1 0 0 0 0  1 
TOTALCIVILIANPRIORlTYPLACEl4ENTS# 0 9 0 0 0 0 9 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians  Not 
Wi l l ing  t o  Move ere not applicable f o r  moves mder f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 3/3 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAWSSO 
Scenario F i  l e  : C:\COBRA%\NAW\DONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N%W.SFF 

Base: NAVSTA NORFOLK, VA Rate 1996 1997 1998 1999 - - - -  - - - -  ---- - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  

Early Retirement* 10.00% 0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  
Civ i  1 ian Turnover* 15.00% 0  0  0  0  
CivsNotMoving(RIFs)* 6.00% 0  0  0  0  
C iv i l ians  Uoving (the remainder) 0 0 0 0  
C iv i l i an  Positions Available 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0  
Early Retirement 10.00% 0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  
C iv i l i an  Turnover 15.00% 0  0  0  0  
Civs Not Moving (RIFsIC 6.00% 0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  
Civ i l ians Available t o  Move 0 0 0 0  
Civ i l ians Moving 0 0 0 0  
C iv i l i an  RIFs (the remainder) 0 0 0 0  

2001 Total - - - -  - - - - -  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  

0  0  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  

CIVILIAN POSITIONS REALIGNING I N  0 2 5 2  0  0  0  0  252 
C iv i l ians  Uoving 0  252 0  0  0  0  252 
New Civ i l ians  Hired 0 0 0 0 0 0  0  
Other C i v i l i an  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN R l F S  0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable f o r  moves vder f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/9 
Data As O f  15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAWSSO 
Scmer i o  F i  Le : C: \COBRA95\NAW\DONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\WAW\N950H.SFF 

ONE-TIME COSTS 1 996 1997 1998 
-----(&)----- ----  - - - -  - - - -  
CONSTRUCTION 
UILCW 78 1 0 0 
F m  Housing 0 0 0 
Land Purch 0 0 0 

08W 
CIV SALARY 
Civ RIF 0 20 0 
Civ Ret i re 0 9 0 

C I V  MOVING 
Per D i m  0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
~ i s c  0 0 0 
House H u r t  0 0 0 
PPS 0 144 0 
RITA 0 0 0 

FREIGHT 
Pecking 0 87 0 
Freight 0 3 1 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unenployrnent 0 3 0 
OTHER 
Program PLan 537 403 0 
Shutdoun 0 0 0 
Neu Hire 0 0 0 
1-Time Uove 0 52 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
n isc o o o 

OTHER 
Elim PCS 0 15 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
l n f o  Manage 0 0 0 
I - T i m e  Other 0 130 0 

TOTAL ONE-TIME 1,318 894 0 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 2/9 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Oepertment : NAW 
Option Package : NAVMASSO 
Sccnerio F i  l e  : C:\COBRA%\NAW\OONE\NAWS .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAW\N%0n.SFF 

RECURRINGCOSTS ---.- ($K) - - - - -  
FAM HOUSE OPS 
OBW 

RPMA 
00s 
U n i q w  Operat 
Civ Salary 
CHAnWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
-----($K)-----  

CONSTRUCTION 
MILCOll 
Fern Housing 

OBW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)----- 

F M  HOUSE OPS 
OBW 
RPM 
BOS 
Unique Operat 
C i v  Salary 
CHMWS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 940 3,370 3,370 3,370 3,370 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - *  

0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - P a g e  3/9 
D a t a  A s  O f  15:33 11/26/1994, R e p o r t  C r e a t e d  14:38 03/08/1995 

D e p a r t m e n t  : NAVY 
Opt ion Package  : NAVIUSSO 
S c e n a r i o  F i  L e  : C: \COBRA%\NAVY\DWE\NAVCUS.CBR 
S t d  F c t r s  F i l e  : C : \ C O B R A % \ N A W \ N ~ ~ ~ ~ . S F F  

ONE-TIME NET 
-----($K)----- 
CONSTRUCT ION 

MILCON 
F w  H o u s i n g  

o&n 
C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
n i l  n o v i n g  

OTHER 
HAP / RSE 
E n v i  r o r w n t a l  
I n f o  Manege 
l - T i m e  O t h e r  
L w d  

TOTAL ONE-TIME 

T o t a l  

RECURRING NET 
-----($K)-----  
FAM HOUSE OPS 
oBn 

RPMA 
BOS 
Unique O p e r a t  
C a r e t a k e r  
C i v  S a L e r y  

CHAMWS 
M I L  PERSONNEL 

M i l  S a l a r y  
House  ALLOM 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  - - - - -  -.---- 
0 0 

TOTAL NET COST 1,318 600 -2,723 -2,723 -2,723 -2,723 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/9 
Data As Of 15:33 11/26/1994, Report Created 1458  03/08/1995 

Deprtment : NAVY 
Option Package : NAVMASSO 
Scenario F i  l e  : C:\COBRA%\NAVY\OONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Base: NAVUASSO CHESAPEAKE, 
ONE-TIME COSTS 1996 - - - -  
CONSTRUCTION 

MILCON 0 
Fern Housing 0 
Land Purch 0 

OM 
C I  V SALARY 
Civ RIFE 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House H u n t  0 
PPS 0 
RITA 0 

FREl GHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unenpl oyment 0 
OTHER 

Program Plan 537 
Shutdom 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m t a l  0 
In fo  Manage 0 
1-Time Other 0 

TOTAL OWE-TIME 537 

Total 
- * - - -  



APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Date As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAVMASSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NAVUASSO CHESAPEAKE, 
RECURRINGCOSTS 1 996 ----  
FA! HOUSE OPS 0 
O&W 

RPnA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAnWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse Allow 0 

OTHER 
Mission 0 
nisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 

M I  Lccm 
Fm Hwsing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi rorunental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)-----  
FAM HOUSE OPS 
O&W 
RPnA 
BOS 
Uniqw Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - * -  

0 

TOTAL SAVINGS 0 940 3,370 3,370 3,370 3,370 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page  6/9 
D a t a  A s  Of 15:33 11/26/1994, R e p o r t  C r e a t e d  14:38 03/08/1995 

D e p a r t m e n t  : MAW 
O p t i o n  Package  : NAVMASSO 
S c c n e r i  o F i  l e  : C: \COBRA95\NAW\DONE\NAVMAS .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950W.SFF 

Base: NAVUASSO CHESAPEAKE, VA 
ONE-TIME NET 1996 
-----(%)----- - - - -  
CONSTRUCTION 

MI Lcow 0 
Fam H o u s i n g  0 

oan 
C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  537 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i r o r m e n t a l  0 
Info Menage 0 
1 - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 537 

T o t a l  - - - - -  

RECURRING NET 
-----(%)----- 
F M  HOUSE OPS 
om 

R P M  
BOS 
U n i q u e  O p e r e t  
C a r e t a k e r  
C i v  S a l a r y  

CHMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
n i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

B e y o n d  - - - - - -  
0 

T o t a l  - - - - -  
0 

TOTAL NET COST 537 -176 -3,370 -3,370 -3,370 -3,370 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/9  
Deta As Of 15:33 11/26/1994, Report Created 1438  03/08/1995 

Depnrtnmt : NAW 
Option Psckege : NAWSSO 
S c a r  i o  F i Le : C:\COBRA95\NAW\OONE\NAVI(AS. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1 996 
-----(%)----- ----  
CONSTRUCTION 
MILCON 781 
F w  Housing 0 
Land Purch 0 
'a 

CIV SALARY 
Civ RIFs 0 
Civ Reti r e  0 

C I V  MOVING 
Per D i m  0 

. POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FRE I GHT 
Pecking 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unenployment 0 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
l n f  o Manege 
1-Time Other 

TOTAL ONE-TIWE 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 8/9 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Option Package : NAWSSO 
Scenario F i  l e  : C:\COBRA%\NAVY\OONE\NAW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 1996 
----*(U<)----- ----  
FAU HOUSE OPS 0 
08n 
R W  0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAnWS 0 
Caretaker 0 

MlL PERWNEL 
Of f  Salary 0 
En1 Salary 0 
House A l l o u  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 781 776 646 646 646 646 

ONE-TIME SAVES --- - -  (SKI-----  
COUSTRUCTION 
MILCON 
Fern Housing 

OM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rotmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

REWRRINGSAVES -- - - -  (SKI-----  
FAU HOUSE OPS 
OBW 
RPCU 
BOS 
Unique Operet 
Civ Salary 
CHMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Tota l  
* - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Option Package : NAWSSO 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVRAS.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\N95W.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 
-----($K)----- - - - -  
COWSTRUCTION 
MILCON 78 1 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
. HAP / RSE 0 

Environmental 0 
In fo  Uanege 0 
1-Tirne Other 0 
Land 0 

TOTAL ONE-TIME 781 

Total - ----  

RECURRING NET 
-----(%)----- 
FAN HOUSE OPS 
om 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHMWS 
UlL PERSONNEL 
n i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total - - ---  
0 

Beyond ------  
0 

TOTAL NET COST 78 1 776 646 646 646 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08)  
Data As O f  15:33 11/26/1994, Report Created 14:38 03/08/1995 

Departmmt : NAW 
Option Peckege : NAVHASSO 
Scenerio F i l e  : C:\COBRA95\NAW\DONE\NAWAS.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\N950H.SFF 

Personnel 
Base Change %Change ---- ------  - - - - - - -  
NAWSSO CHESAPEAKE -370 -100% 
NAVSTA NORFOLK 349 1 X 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 

RPM(s) BOS(S) 
Base Change XChange Chg/Per Change %Change Chg/Per ---- --..--- -------  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NAVIUSSO CHESAPEAKE 0 OX 0 -1,966,000 -100% 5,313 
NAVSTA NORFOLK 0 OX 0 216,969 OX 622 

RPMABOS(f) 
.Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NAVIUSSO CHESAPEAKE -1,966,000 -100% 5,313 
NAVSTA NORFOLK 216,969 OX 622 



RPIIA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 1533 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Option Package : NAWSSO 
Scenario FiLe : C:\COBRA95\NAW\DONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950H.SFF 

NetChange(Sl0 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - *  - * - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPM Change 0 0 0 0 0 0 0 0 
BOS Change 0 156 -1,749 -1,749 -1,749 -1,749 -6,840 -1,749 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - * - * - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES 0 156 -1,749 -1,749 -1,749 -1,749 -6,840 -1,749 



INPUT DATA REPORT (COBRA 6.08) 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Depsrtmtnt : NAW 
Option Package : NAVMASSO 
Scenerio F i  l e  : C:\COBRA95\NAW\D0NE\NAWSSCBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Uadel Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: Yes 

Base Name Strategy: --------- - - - - - - - - -  
NAVNASSO CHESAPEAKE, VA Closes i n  FY 1997 
NAVSTA NORFOLK, VA Rea 1 i gnnent 

S m r y :  - - - - - - - -  
.CLOSE NAWSSO- CONSOLIDATE WITH WISE EAST CHARLESTON AND RELOCATE TO 
NAVSTA NORFOLK. 

SCENARIO 045 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: -.-------- --------  
NAWSSO CHESAPEAKE, VA NAVSTA NORFOLK, VA 

INWT SCREEN THREE - UOVEWENT TABLE 

Transfers f ran  NAWSSO CHESAPEAKE, VA t o  NAVSTA NORFOLK, VA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - ---  - - - -  
Off icer  Positions: 0 9 0 0 0 
Enlisted Positions: 0 88 0 0 0 
Civ i l i an  Positions: 0 252 0 0 0 
Student Positions: 0 0 0 0 0 
Uissn Eqpt (tons): 0 110 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  l i t a r y  Light Vehicles: 0 4 0 0 0 
Heavy/Special Vehicles: 0 1 0 0 0 

Distance: - - - - - - - - -  
18 m i  

INWT SCREEN FOUR - STATIC BASE INFORHATION 

Name: N A W S S O  CHESAPEAKE, VA 

Total Off icer  Employees: 11 
Total Enlisted Enployees: 92 
Total Student Employees: 0 
Total C i v i l i an  Enployees: 267 
M i l  Families L iv ing On Base: 16.0% 
Civ i l ians  Not U i l l i n g  To Hove: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Uni ts Avail: 0 
Total Base FacilitiesCKSF): 0 
Off icer  VHA (S/Uonth): 222 
En1 is ted  VHA ($/Month): 138 
Per Diem Rate ($/Day): 104 
Freight Cost (S/Ton/Ui le): 0.07 

RPMA Non-Payroll (SK/Year): 
Comnnications (SK/Year): 
BOS Non-Payroll (SK/Year): 
80s Payrol l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAUPUS In-Pat ($/Visit): 
CHAUWS Out-Pat ($/Visit):  
CHAUPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA 6.08) - Page 2 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAWSSO 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\NAVHAS.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N950n.SFF 

INWT SCREEN FWR - STATIC BASE INFORMATION 

Name: WAVSTA NORFOLK, VA 

Total Off icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not U i l l i n g  To Move: 
Off icer  Hwsing Uni ts Avail: 
Enlisted Housing Uni ts Avail: 
Total Base Faci Litics(KSF): 
-Off icer VHA ($/Month): 
Enlisted VHA (S/Uonth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (SK/Year): 
Family Hwsing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit):  
CHAMWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeovner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NAVHASSO CHESAPEAKE, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%I: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc(%): 
Fan Housing Avoi&c(SK): 
Procurement Avoidnc(%): 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost (SIC): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (%): 
Env Non-Mi lCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv  Uission Save (SK): 
Uisc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(%): 
Fen Hwsing Avoidnc(%): 
Procurement Avoidnc(SK1: 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - --  
0 0 0 0 
0 0 0 0 

52 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - ---  - - - -  - - - -  
130 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

(See f inal  page fo r  Explanatory Notes) 



INWT DATA REPORT (COBRA 6 .08 )  - Page 3 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAW 
Option Package : NAWSSO 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\NAWS.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N95W.SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAWSSO CHESAPEAKE, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Chenge: 
O f f  Scenario Change: 
En1 S c c ~ r i o  Change: 
Civ Scenario Change: 
Off Chenge(No Sat Save): 
.En1 Change(N0 Sal Save): 
Civ ChangetNo Sal Save): 
Caretakers - M i  l i t a r y :  
Caretakers - Civ i  1 ian: 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK, VA 

Dcscr i p t  i on Categ New MilCon Rdab MiLCon Total Cost(SK) ----.------- --- - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
SPACE RENOVATION ADMIN 0 66,000 781 
NAWSSO 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Uarried: 60.10% 
Enl is ted Housing M i  LCon: 98.00% 
Officer Salsry(S/Year): 76,781.00 
Off BAQ with DependentscS): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAO with Dependents($): 5,251 -00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  l ity(Yeeks): 18 
Civ i  l i e n  Salary(S/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAW O&n,N BRAC95 

Civ Ear ly Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (t): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reilnburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE HomeValueReinkrrseRete: 0.00% 
RSE Homeomer Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPW Building SF Cost Index: 0.93 
BOS Index (RPUA vs poputation): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor OuarterstSF): 294.00 
Avg Family Ouerters(SF): 1 .00 
APPDET.RPT l n f  l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. Neu MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f  l e t i on  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Option Package : NAVWASSO 
Scenario F i  l e  : C:\COBRA%\NAW\DONE\NAVCUS.CBR 
Std Fctrs F i Le : C:\COBRA95\NAW\N950n.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assipncd Person(Lb): 710 
HHGPerOff Fm i l y (Lb ) :  14,500.00 
HHG Per En1 F w i l y  (Lb): 9.000.00 
HHG Per U i l  Single (Lb): 6,400.00 
HUG Per C iv i  l i e n  (Lb): 18,000.00 
Total HUG Cost (S/10O~b): 35.00 
A i r  Transport (S/Pass Mile): 0.20 
Misc Exp ( V D i r u t  Eaploy): 700.00 

Equip Pack 8 Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehicle(t/Ui le): 3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Twr) : 3,763 .OO 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost(S): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

.Category - -------  
Horizontal 
Uaterf ront  
A i r  Operations 
operationel 
Achinist rat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Fac i l i t i es  
Canurications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
ARnni t i o n  Storage 
Medical F a c i l i t i e s  
Envi rwmental 

w - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category on - - - - - - - -  - - 
optional Category A ( ) 
Opt imal  Category 8 ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 
Optionel Category H ( ) 
Optionel Category I ( ) 
Optional Category J ( ) 
Optionel Category K ( 1 
Optionel Category L ( ) 
Optional Category M ( 1 
Optional Category N ( ) 
Opt imal  Category 0 ( ) 
Optional Category P ( 1 
OptionalCetegoryQ ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 5: S52K FOR OE-INSTALLATION AND RE-INSTALLATION OF COMPUTER 

SYSTEMS. 

SCREEN 5: ONE TIME UNIQUE COSTS FOR NAVSTA NORFOLK OF S130K IS 

FOR COMPUTER DATA HOOKUP INSTALLATION AND TELEPHONE SYSTEM INSTALLATION. 





COBRA REALIGNMENT SUMMARY (COBRA 16.08) - Page 1/2 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMSSO 
Scenario Fi Le : P: \cOBRA\OONE\NAVMAS. CBR 
Std Fct rs  Fi Le : P:\coBRA\N~SOM.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1997 
R O I  Year : 1998 (1 Year) 

NPV i n  2015($K): -34,853 
1-Time Cost(SK): 2,213 

Net Costs ($K)  Constant DoLLars 
1996 1997 ---- ---- 

M i  LCon 781 0 
Person 0 -403 
Overhd 537 559 
Moving 0 314 
Missio 0 0 
Other 0 130 

Tota l  ----- 
78 1 

-4,299 
-5,899 

314 
0 

130 

Beyond 
------ 

0 
-974 

-1,749 
0 
0 
0 

TOTAL 1,318 

1996 ---- 
POSITIONS ELIMINATED 

Off  0 
En 1 0 
C i  v 0 
TOT 0 

Tota 1 ----- 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Civ 0 
TOT 0 

Sunary: 

CLOSE NAVMASSO. CONSOLIDATE WITH NISE EAST CHARLESTON AN0 RELOCATE TO 
NAVSTA NORFOLK. 

SCENARIO 045 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Oata As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i  Le : P: \COBRA\OONE\NAVMAS. CBR 
Std Fct rs  F i  Le : P: \COBRA\N950M. SFF 

Costs ( S K I  Constant Do1 l a r s  
1996 1997 ---- ---- 

M i  LCon 78 1 0 
Person 0 476 
Overhd 537 620 
Moving 0 314 
Missio 0 0 
Other 0 130 

TOTAL 1,318 1,541 

Savings ($K)  Constant Do1 l a r s  
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 879 
Overhd 0 61 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 940 

Tota l  ----- 
78 1 

2,195 
2,025 

314 
0 

130 

Tota 1 ----- 
0 

6,494 
7,925 

0 
0 
0 

Beyond 
------ 

0 
430 
217 

0 
0 
0 

Beyond ------ 
0 

1,404 
1,966 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 15: 33 1 1 /26/1994, Report Created 08: 34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : P:\COBRA\OONE\NAVHAS.CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~SOM.SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i  li tary Comtruct ion 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C iv i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  l ian PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
---- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 130,000 

Total - Other 130,000 .............................................................................. 
Total One-Time Costs 2,212,739 .............................................................................. 
One-Time Savings 

M i  l i tary Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Hoving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,212,739 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 2/3 
Oata As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Oepar tmen t : NAVY 
Option Package : NAVMASSO 
Scenario Fi l e  : P:\coBRA\OONE\NAVMAS.CBR 
Std Fctrs Fi l e  : P:\coBRA\N~SOM.SFF 

Base: NAVMASSO CHESAPEAKE, VA 
(ALL values i n  Col lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

.............................................................................. 
Total One-Time Costs 1,301,739 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,301,739 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \COBRA\OONE\NAVMAS.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
(ALL values i n  Dol lars) 

Category Cost Sub-Tota 1 -------- ---- --------- 
Construction 

M i l i t a r y  tonstruct ion 781,000 
Fami Ly Housing Construction 0 
Information Management Acc6unt 0 
Land Purchases .O 

Total - Construction 781,000 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian Ned Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  1 ian PPS 
M i  1 i tary Moving 
Freight 
One-Time Movi ng Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envi ronmen ta 1 M i  t i  ga t i on Costs 0 
One-Time Unique Costs 130,000 

Total - Other 130,000 .............................................................................. 
Total One-Time Costs 911,000 

One-Time Savings 
M i  L i ta ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li t a ry  Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmenta 1 M i  t i ga  t i  on Savings 
One-T ime Unique Savings .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 911,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Opt ion Package : NAvMASSO 
Scenario Fi Le : P: \cOBRA\DONE\NAVMAS. CBR 
Std Fct rs  F i  Le : P:\cOBRA\N~~OM.SFF 

ALL Costs i n  $K 
Tota l  IKA Land Cost Tota l  

Base Name M i  LCon Cast Purch Avoid Cost ----- ---- ------ ---- ----- ----- ----- 
NAVMASSO CHESAPEAKE 0 0 0 0 0 
NAVSTA NORFOLK 781 0 0 0 78 1 

Totals: 78 1 0 0 0 78 1 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.081 - Page 2/3 
Data AS O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \coBRA\DONE\NAVMAS. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M. SFF 

M i  LCon f o r  Base: NAVSTA NORFOLK, VA 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
SPACE RENOVATION ADMIN 66,000 n/a 0 n/a 78 1 
NAVMASSO 

Tota l  Construction Cost: 78 1 
+ I n f o  Management Account : 0 
+ Land Purchases: 0 
- Construction tost Avoid: 0 

TOTAL: 78 1 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:33 11/26/1994, Report created 08:34 021 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i te  : P: \COBRA\DONE\NAVMAS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVMASSO CHESAPEAKE, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

11 . 92 0 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Ci v i  1 i ans 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Of f i ce rs  0 9 
Enl is ted 0 88 
Students 0 0 
C i v i l i a n s  0 252 
TOTAL 0 349 

NAVMASSO CHESAPEAKE, VA): 
1998 1999 2000 ---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 -2 0 0 0 
Enl is ted 0 -4 0 0 0 
C iv i  Lians 0 -1 5 0 0 0 
TOTAL 0 -21 0 0 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

3,598 51,054 0 

PERSONNEL REALIGNMENTS: 
Fran Base: NAVMASSO CHESAPEAKE, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 9 0 0 0 
Enl is ted 0 88 0 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  0 252 0 0 0 
TOTAL 0 349 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA NORFOLK, VA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 9 0 0 0 
Enl is ted 0 88 0 0 0 
Students 0 0 0 0 0 
Ci v i  l i ans 0 252 0 0 0 
TOTAL 0 349 0 0 0 

C iv i  l ians 

2001 Tota l  ---- ----- 
0 9 
0 88 
0 0 
0 252 
0 349 

ZOO1 Tota l  ---- ----- 
0 9 
0 88 
0 0 
0 252 
0 349 

2001 Total 
---- ----- 

0 -2 
0 -4 
0 -15 
0 -21 

Civ i  l ians 
---------- 

0 

C iv i  1 ians ---------- 
2,177 

2001 Total ---- ----- 
0 9 
0 88 
0 0 
0 252 
0 349 

2001 Tota l  ---- ----- 
0 9 
0 88 
0 0 
0 252 
0 349 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : P:\COBRA\DONE\NAVMAs.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

BASE POPULATION (After  BRAC Action): 
Officers Enlisted ---------- ---------- 

3,607 51,142 

Students ---------- 
0 

Civi l ians ---------- 
2,429 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi l e  : P: \COBRA\OONE\NAVMAS.CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
Civ i  l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l i ans  Moving ( the  remainder) 
C iv i  Lian Positions Available. 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai Lable t o  Move 
C i v i l i a n s  Moving 
C iv i  Lian RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 252 0 0 0 0 252 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 252 0 0 0 0 252 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 252 0 0 0 0 252 
Civ i  l i ans  Moving 0 252 0 0 0 0 252 
New Civ i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 9 0 0 0 0 9 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C iv i  l ians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  l i ans  Not W i  l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a1 l P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/3 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : P:\COBRA\DONE\NAVMAS.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: NAVSTA NORFOLK, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i an  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 252 0 0 0 0 252 
Civ i  Lians Moving 0 252 0 0 0 0 252 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Oepar trnen t : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \CoBRA\DONE\NAVMS. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVMASSO CHESAPEAKE, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
Civ i  l ians Moving ( the remainder) 
Civ i  l i a n  Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
Civ i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Total ----- 
252 

0 
0 
0 
0 

252 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New Civ i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 9 0 0 0 0 9 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/9 
Data As O f  15: 33 11 /26/1994, Report Created 08: 34 02/ 16/ 1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \coBRA\OONE\NAVMAS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch , 

o&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 219 
Data As O f  15:33 11 12611994, Report Created 08:34 02/16/1995 

Oepar tmen t : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : P:\COBRA\OONE\NAVHAS.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

RECURRINGCOSTS ----- (SK I  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 

¶ Mist Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 940 3,370 3,370 3,370 3,370 



TOTAL APPROPRIATIONS OETAI L REPORT (COBRA ~ 5 . 0 8 )  - Page 3/9 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi l e  : P: \COBRA\OONE\NAVMAS. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95OM.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 619 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \COBRA\OONE\NAVW. cBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVMASSO CHESAPEAKE, VA 
ONE-TIME NET 1996 1997 
----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 29 
Civ Moving 0 262 
Other 537 4 58 

MIL PERSONNEL 
M i  l Moving 0 15 

OTHER 
HAP / RSE 0 0 
Envi ronmenta l 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 537 764 

Total 
----- 

0 
0 
0 
0 
0 

1,302 

Total ----- 
0 

0 
-7,925 

0 
0 

-3,431 
0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 537 -176 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMSSO 
Scenario Fi Le : P:\coBRA\DONE\NAVMAS.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAVMASSO CHESAPEAKE, 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

0&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 537 
Shu tdckcn 0 
New Hires 0 
1 -Ti me Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 537 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \coBRA\OONE\NAVMAS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVMASSO CHESAPEAKE, VA 
RECURRINGCOSTS 1996 1997 
----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
C&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Lw 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Beyond ------ 
0 

Tota l  ----- 
0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronrnen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
C&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------- 
0 

TOTAL SAVINGS 0 940 3,370 3,370 3,370 3,370 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVHASSO 
Scenario Fi Le : P: \COBRA\DONE\NAvHAS. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOH.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 78 1 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdcwn 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les  0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 78 1 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMSSO 
Scenario Fi te  : P: \COBRA\DONE\NAVMS. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPM 0 
00s 0 
Unique Operat 0 
Civ Salary 0 .. 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVHASSO 
Scenario Fi l e  : P: \COBRA\OONE\NAVMAS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 78 1 
Fam Housing 0 

o&M 
Civ Ret i r iRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 78 1 

Tota l  ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 78 1 776 646 646 646 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : P:\coBRA\OONE\NAVMAS.CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

Model does Time-Phasing o f  Cons t r uc t i on /Shu td~ :  Yes 

Base Name Strategy: 
- - - - - - - - - --------- 
NAVMASSO CHESAPEAKE, VA Closes i n  FY 1997 
NAVSTA NORFOLK, VA Rea 1 i gnmen t 

Sumnary: -------- 
CLOSE NAVMASSO. CONSOLIDATE WITH NISE EAST CHARLESTON AND RELOCATE TO 
NAVSTA NORFOLK. 

SCENARIO 045 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
NAVMASSO CHESAPEAKE, VA NAVSTA NORFOLK, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVMASSO CHESAPEAKE, VA t o  NAVSTA NORFOLK, VA 

1996 1997 1998 1999 ---- ---- ---- ---- 
O f f i ce r  Positions: 0 9 0 0 
Enl is ted Positions: 0 88 0 0 
C i v i l i a n  Positions: 0 252 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 110 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 4 0 0 
HeavyISpecial Vehicles: 0 1 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMASSO CHESAPEAKE, VA 

Total O f f i ce r  Employees: 11 
Total Enl is ted Employees: 92 
Total Student Employees: 0 
Total Civ i  l i a n  Employees: 267 
M i  1 Fami l i e s  L iv ing On Base: 16.0% 
Civ i  Lians Not W i  L l ing  To Move: 6.0% 
O f f i ce r  Housing Units Avai 1: 0 
Enl is ted Housing Units Avai 1: 0 
Total Base Fac i l i  ties(KSF1: 0 
O f f i ce r  VHA ($/Month): 222 
Enl is ted VHA ($/Month): 138 
Per Diem Rate ($/Day): 104 
Freight Cost ($/Ton/Mi l e )  : 0.07 

Distance: --------- 
18 m i  

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneower Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data AS o f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Opt ion Package : NAVMASSO 
Scenario Fi l e  : P:\COBRA\OONE\NAVMAS. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA NORFOLK, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Gnployees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Total Base F a c i l i  ties(KSF): 
O f f i ce r  VHA (Slnonth): 
Enl is ted VHA ($/Honth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year) : 
BOS Non- Pay r o  1 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hunecmner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAVMASSO CHESAPEAKE, 

l-Time Unique Cost (SKI: 
l-Time Unique Save ($K): 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi (Con Reqd($K) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Hous i ng Avoi dnc ( $K) : 
Procurement Avoi dnc ($K) : 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci l ShutDM(KSF): 

Name: NAVSTA NORFOLK, VA 

l-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi \Con Reqd ($K) : 
Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
M i  sc Recurring Cost($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construct i on  Schedule (XI : 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($ K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDM: 

1997 1998 1999 2000 ---- ---- ---- ---- 
130 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shutown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi l e  : P: \COBRA\DONE\NAVMAS. CBR 
Std Fct rs  Fi l e  : P:\coBRA\N~~oM. SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVMASSO CHESAPEAKE, 

O f f  Force St ruc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK, VA 

Descr ip t ion Categ New M i  [Con Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
SPACE RENOVATION AOMIN 0 66,000 78 1 
NAVMASSO 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Early Re t i re  Pay Factor: 9.00% 
Percent En1 i s  ted Married: 60.10% PriorityPLacementService: 60.00% 
Enl is ted Housing MiLCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
Off icerSalary($/Year) :  76,781.00 C iv iL ianPCSCosts ($ ) :  28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 C i v i l i a n  New H i r e  Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Hane Price($):  114,600.00 
EnlBAQwithOependents($): 5,251.00 HaneSaleReimburseRate: 10.00% 
AvgUnemployCost($lUeek): 174.00 MaxHaneSaleReimburs($): 22,385.00 
Unemployment ELigibiLity(Weeks): 18 Hane Purch Reimburse Rate: 5.00% 
C iv i  Lian SaLary(f1Year): 50,827.00 Max Home Purch Reinburs($): 11,191.00 
C iv i  1 ian  Turnover Rate: 15.00% C iv i  Lian Homecwing Rate: 64.00% 
C iv i  Lian Early Re t i re  Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C iv i  1 ian  Regular Reti  r e  Rate: 5.00% HAP H a n m e r  Receiving Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY a M , N  BRAC95 RSE Han-er Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
HilCon Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  [Con S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NIJV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \COBRA\DONE\NAVMAS. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materi al/Assigned Person( Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : , -  0.20 
Misc Exp ($/Di rect  Employ) : 700.00 

Equip Pack & Crate($/To~) :  284.00 
M i  1 L ight  Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mi ie )  : 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Coqt($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnun i cat ions Faci 1 
Shipyard Maintenance 
ROT b E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i  t i e s  
Envi ronmen t a  1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- - - ---- 
Optional Category A ( ) 0 
Opt ionalCategoryB ( 1 0 
Optional Category C ( ) 0 
Optional Category 0 ( 1 0 
Opt ionalCategoryE ( 1 0 
Optional Category F ( 0 
Opt ionaiCategoryG ( 1 0 
Optional Category H ( 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Opt ionalCategoryP ( 1 0 
Optional Category Q ( 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 5: $52K FOR DE-INSTALLATION AND RE-INSTALLATION OF COMPUTER 

SYSTEMS. 

SCREEN 5: ONE TIME UNIQUE COSTS FOR NAVSTA NORFOLK OF $130K I S  

FOR COMPUTER DATA HOOKUP INSTALLATION AND TELEPHONE SYSTEM INSTALLATION. 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 1/2 
Data As O f  17:25 12/04/1994. Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario FiLe : P:\COBRA\PRELIM\PRELIM3\NAVMASZ.CBR 
Std Fc t rs  FiLe : P:\COBRA\N950M.SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1997 
R O I  Year : 1998 (1 Year) 

NPV i n  2015($K): -30,763 
1-Time Cost(SK): 2,172 

Net Costs ($lo Constant Do l la rs  
1996 1997 1998 1999 2000 2001 To ta l  Beyond 
- - - - - - - - - -. - -.-- - - - -  - - - - - - - - -  .---.- 

M i  lCon 781 0 0 0 0 0 781 0 
Person 0 -249 -704 - 704 -704 -704 -3,065 - 704 
Overhd 535 576 -1,724 -1,724 -1,724 - 1,724 -5.785 -1,724 
Mov i ng 0 258 0 0 0 0 258 0 
Missio 0 0 0 0 0 0 0 0 
Other 0 130 0 0 0 0 130 0 - 

"-. 



COBRA REALIGNMENT SUUURY (COBRA v5.08) - Page 212 
Data As O f  17:25 12/04/1994, Report Created 12:07 0211011995 

Department : NAVY 
Option Package : NAVMASSO ALTZ (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

Costs ($K) Constant Do l la rs  
1996 - - - -  

M i  lCon 781 
Person 0 
Overhd 535 
Mov i ng 0 
M i  ss i  o 0 
Other 0 

Tota l  --.-- 
781 

2,180 

Beyond - - - - - -  
0 

423 
220 
0 
0 
0 

TOTAL 1,316 1,499 643 

Savings (OK) Constant Do l la rs  
1996 1997 1998 - - - - - - - - .--- 

M i  lCon 0 0 0 
Person 0 738 1,127 
Overhd 0 46 1,944 
Mov i ng 0 0 0 
M i  s s i  o 0 0 0 
Other 0 0 0 

Tota l  - - - - - 
0 

5,245 
7,822 

0 
0 
0 

Beyond - - -. - - 
0 

1,127 
1,944 

0 
0 
0 

TOTAL 0 784 3,071 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 17:25 12/04/1994, Report Created 12:07 02/1011995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario FiLe : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std F c t r s  FiLe : P:\COBRA\NOCN.SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C iv i  l i a n  RIF 
C iv i  l i a n  Ear ly  Ret i  resent 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

cost --.. Sub-Total -----.--- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 130.000 

Tota l  - Other 130.000 ___________________-----------.-------.---------.-------------..------.------- 
Tota l  One-Time Costs 2,172,316 ________________.__-..---------.----.-.--------.-------------------------.---- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidance8 
Family Housing Cost Avoidances 
M i  Li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings ______.__________--------.------------. 

Tota l  One-Time Savings 0 _._--_________-____~~~----~~-~------------.~~--.----~--------.--..------------ 
Tota l  Net One-Time Costs 2,172,316 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Pago 213 
Data As O f  17:25 12/04/1994. Report Created 12:07 0211011995 

Department : NAVY 
Option Package : NAVLUSSO ALTZ (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95W.SFF 

Base: NAVMASSO CHESAPEAKE, VA 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account-- 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP 1 RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 ._.-._---_-------------.---------.---.-----------------.-----------.---------- 
Totat One-Time Costs 1,261,316 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -------------------------------------.------------.--------------------------- 

Tota l  One-Tine Savings 0 --------.---..--.---.----------.--.---.--..--.--------.--.--..---------------- 
Tota l  Net One-Tine Costs 1,261,318 



ONE-TIE COST REPORT (COBRA ~ 5 . 0 8 )  - Pago 313 
Data As O f  17:25 12/04/1994. Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVUASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSTA NORFOLK, VA 
( A l l  values i n  Ool lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i ta ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

cost - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 130,000 

Tota l  - Other _____-__---------_--------------.-----.------.------.-...---------- 
Total  One-Time Costs 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Fami l y  Houri ng Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 _.__.-__--_---.----.------------.----.-------.-------------------------------- 

Total  One-Time Savings 0 -___--_---_---.--------------.------------------.------------------.---------- 
Total  Net One-Tine Costs 911,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  17:25 12/04/1994. Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMASZ.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

A l l  Costs i n  $K 
Tota l  I MA Land Cost To ta l  

Base Name M i  lCon Cost Purch Avoid Cost 
- - - * - - - - -  - e m - - -  --.. ..--- ---.- - - - - -  
NAVMASSO CHESAPEAKE 0 0 0 0 0 
NAVSTA NORFOLK 781 0 0 0 781 -----.------.---------.-------------.-------------.-----------.--.-------.---- 
Totals: 781 0 0 0 781 



MILITARY CONSTRUCTION ASSETS (COBRA 6 . 0 8 )  - Page 213 
Data As O f  17:25 12/04/1994, Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSOM.SFF 

MilCon fo r  Base: NAVSTA NORFOLK, VA 

A l l  Costs i n  

Descript ion: 

SK 
M i  lCon Using Rehab New New Tota l  

Categ Rehab Costn Mi lCon Costn Costn 
- - - - - - - - - - - - -  - - - - -  - - - - - - - - - - ---.-- - - - - -  - - - - -  
SPACE RENOVATION ADMIN 66,000 n/a 0 n l a  781 
NAVMASSO -----------------------------.------------------.------------------------.---- 

Tota l  Construction Cost: 781 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ----.-------------------------------.--- 

TOTAL : 781 

A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As O f  17:25 12/04/1994. Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.C6R 
Std Fc t rs  F i l e  : P:\COBRA\NQSOM.SFF 

PERSONNEL SUMUARY FOR: NAVMASSO CHESAPEAKE. VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i o n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---.-----. 

11 92 0 267 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 ---. 
Of f i ce rs  0 
En l i s ted  0 
Students 0 
C iv i  l i ons  0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Tota l  - - - -  * - - -  -.-- ---. - - - -  .---- 

9 0 0 0 0 9 
87 0 0 0 0 8 7 
0 0 0 0 0 0 

258 0 0 0 0 258 
354 0 0 0 0 354 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
- - - - - - - - 

O f f i ce rs  0 9 
En l i s ted  0 87 
Students 0 0 
C i v i l i a n s  0 258 
TOTAL 0 354 

NAVMASSO CHESAPEAKE, VA): 
1998 1999 2000 2001 Tota l  - - - - - - - - - -. - -.-- -.--- 

0 0 0 0 9 
0 0 0 0 87 
0 0 0 0 0 
0 0 0 0 258 
0 0 0 0 354 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - - -. -. - - - -  - - - -  ..--. 

O f f i c e r s  0 - 2 0 0 0 0 -2 
En l i s ted  0 -5 0 0 0 0 -5 
C iv i  l i ons  0 - 9 0 0 0 0 - 9 
TOTAL 0 -16 0 0 0 0 -16 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  ..--.----. - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMUARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ons  
- * - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,598 51,054 0 2,177 

PERSONNEL REALIGNLKNTS: 
From Base: NAVMASSO CHESAPEAKE, VA 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  . . - - - - - -  - - - -  -.-- - - - - -  
O f f i c e r s  0 9 0 0 0 0 9 
En l i s ted  0 87 0 0 0 0 87 
Students 0 0 0 0 0 0 0 
C iv i  l i ons  0 258 0 0 0 0 258 
TOTAL 0 354 0 0 0 0 354 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA NORFOLK. VA): 
1996 1897 1998 1999 2000 2001 Tota l  - - - - -.-- -.-- . . . - - - - -  -..- - m a - -  

O f f i c e r s  0 9 0 0 0 0 9 
En l i s ted  0 87 0 0 0 0 8 7 
Students 0 0 0 0 0 0 0 
C iv i  l i o n s  0 258 0 0 0 0 258 
TOTAL 0 354 0 0 0 0 354 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 17:25 12/04/1994, Report Created 12:07 02/1011995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fctrs  F i l e  : P:\COBRA\N95OM.SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  --------.- - - - - - - - - - -  

3,607 51,141 0 

Civ i  l ions --.--.---- 
2,435 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 113 
Data As O f  17:25 12/04/1994, Report Created 12:07 0211011995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgLOM.SFF 

Rate ---. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnoverg 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  Lians Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATE0 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l i a n s  Avai Lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
258 
0 
0 
0 
0 

258 
0 

CIVILIAN POSITIONS REALIGNING I N  0 258 0 0 0 0 258 
Civ i  Lians Moving 0 258 0 0 0 0 258 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS ? l o o 0 0  1 
TOTAL CIVILIAN RIFS 0 2 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 0 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies f r o a  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Pago 2/3 
Data AS o f  17:25 12/04/1994, Report Created 12:07 02/10/19Q5 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM3\NAVW.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSOM.SFF 

Base: NAVMASSO CHESAPEAKE. VA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i e n  Turnoverg 15.00% 
Civs Not Moving (RIFs)* 8.00% 
C i v i l i a n s  Moving ( the  remainder) 
C iv i  l i e n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i e n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai l ab le  t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
258 

0 
0 
0 
0 

258 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C iv i  Lians Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 2 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 0 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable for moves under f i f t y  mi les. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat lon. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  17:25 12/04/1994, Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSTA NORFOLK. VA Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirementg 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  ~ u r n o v / r *  15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C iv i  l i o n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs). 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  AvaiLable t o  Move 0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 258 0 0 0 0 258 
C i v i l i a n s  Moving 0 258 0 0 0 0 258 
New C iv i  l i ans  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

T O T A L C I V I L I A N E A R L Y R E T I R M E N T S  0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable for moves under f i f t y  mi les. 

R Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 119 
Data As Of 17:25 12/04/1994, Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMASZ.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME COSTS 
- - - - - ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  l e t  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 219 
Data As O f  17:25 12/04/1994. Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVLUS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

RECURRINGCOSTS 
- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMP US 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  --.-- 
0 

Beyond - - - - - - 
0 

TOTAL COST 1,316 1,499 643 843 643 643 

ONE - TIME SAVES 
- - -. - ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

o w  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- -. - - 

RECURRINGSAVES - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
o w  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----. 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 784 3,071 3.071 3,071 3,071 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 17:25 12/04/1994. Report Created 12:07 02/10/1995 

Department : NAVY 
Opt ion Package : NAVMASSO ALTZ (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVW2.CBR 
Std  F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME NET - -. - - (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - . - - ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,316 71 5 -2,428 -2.428 -2.428 -2,428 

T o t a l  - - - - -  
0 

Beyond - - - -. - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Oata As O f  17:25 12/04/1994. Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

Base : NAVMASSO 
ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program PLan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
M i  sc 

OTHER 
E l i n  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

CHESAPEAKE, 
1996 - - - - 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

535 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

535 

Tota l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 519 
Data As O f  17:25 12/04/1994, Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM3\NAVMAS2 .CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVMASSO CHESAPEAKE, 
RECURRINGCOSTS 1996 - - - - - ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
ow 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  SaLary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 535 726 0 0 0 0 

ONE-TIME SAVES - - - - -  ($K)----- 
+ CONSTRUCTION 

MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environnental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond --.--- 
0 

TOTAL SAVINGS 0 784 3.071 3.071 3.071 3,071 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  17:25 12/04/1994. Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMASZ.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95W.SFF 

Base: NAVMASSO 
ONE-TIME NET - - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ Reti  r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Movi ng 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

CHESAPEAKE, VA 
1996 -. - - To ta l  - - - - -  

RECURRING NET 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
08M 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  --.-- 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 535 -58 -3,071 -3,071 -3,071 -3,071 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As O f  17:25 12/04/1994, Report Created 12:07 0211011995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1996 - - - - -  (SK) - - - - - - - - - 
CONSTRUCTION 
MILCON 781 
Fam Housing 0 
Land Purch 0 

ow 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i m  0 
POV Mi l e t  0 
Hffi 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 781 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/9 
Data As O f  17:25 12/04/1994, Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 1996 - - - - - ($K)- - - - -  - - - -  
FAM HOUSE OPS 0 
o w  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 781 773 643 643 643 643 

ONE-TIME SAVES -. - - - (SK)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPU S 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  17:25 1210411994. Report Created 12:07 0211011995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 
- - - - - ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 781 
Fam Housing 0 

OW 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 781 

Tota l  
- - - - - 

RECURRING NET ---.- ($K) - - - - - 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salar y 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 781 773 643 643 643 643 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  17:25 12/04/1994, Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: Yes 

Base Name Strategy: - - - - - - - - -  --.------ 
NAVMASSO CHESAPEAKE, VA Closes i n  FY 1997 
NAVSTA NORFOLK, VA Realignment 

Summary: -. - - - - - - 
CLOSE NAVMASSO. CONSOLIDATE WITH CINCLANFLT AND RELOCATE TO NAVSTA NORFOLK. 
0458 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---.------ 
NAVMASSO CHESAPEAKE, VA 

To Base: - - - - - - - - 
NAVSTA NORFOLK. VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVMASSO CHESAPEAKE, VA t o  NAVSTA NORFOLK, VA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMASSO CHESAPEAKE. VA 

Tota l  O f f i ce r  Employees: 11 
Tota l  En l i s ted  Employees: 92 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 267 
M i l  F a n i l i e s  L iv ing  On Base: 16.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
Enl i s ted  Housing Un i ts  Avr i  1: 0 
Tota l  Base Faci l i t ies(KSF):  0 
Of f i ce r  VHA ($/Month): 222 
En l i s ted  VHA ($/Month): 138 
Per Diem Rate (S/Day): 104 
Fre ight  Cost ($/TonlMile): 0.07 

RPMA Non-Payroll (&/Year): 
Communications (&/Year) : 
BOS Non-Payroll (@(/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ( S l y e r r )  : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out -Pat ( S I V i t i  t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
18 m i  

Homeowner Assistance Progran: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 2 
Data As O f  17:25 12/04/1994, Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA NORFOLK, VA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Enployees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i  Lions Not W i  L l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Couluni cat ions (%/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Family Housing (*/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Progran: 
Unique A c t i v i t y  Information: 

Name: NAVMASSO CHESAPEAKE, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost (SK): 
Act iv  Mission Save (SK): 
M i  sc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/ -Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: NAVSTA NORFOLK. VA 

1 -Time Unique Cost ($K): 
1-Time Unique Save (M): 
1-Time Moving Cost (%): 
1-Time Moving Save ($lo: 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($lo: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (W) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(%): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsfYr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 

52 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 199% 2000 - - - -  - - - -  - - - -  - - - -  
130 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% ' 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 
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Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.C8R 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVMASSO CHESAPEAKE, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sol Save): 
En1 Change(No Sol Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK. VA 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota l  Cost(SK) --------.--- - - - - - - - - - - - - - - -  -----------. - - - - - - - - - - - - - -  
SPACE RENOVATION ADMIN 0 66.000 781 
NAVMASSO 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  SaLary(S1Year) : 76,781 .OO 
O f f  BAP w i th  Dependents(S) : 7,925.00 
En l i s ted  Salary(S1Year): 33,178.00 
En1 BAQ w i t h  Dependents(S): 5,251.00 
Avg Unemploy Cost(S1Week) : 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C iv i  l i o n  SaLary(S1Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i o n  Regular Ret i  r e  Rate: 5.00% 
C i v i  l i e n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: NAVY 0W.N BRAC95 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv i  Lian New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
hiax Home Sale Reimburs(S) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Hone Purch Reirburs(S): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: O.g3 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Ahin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarterr(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rshab vs. New MilCon Cost: 
I n f o  hianagoment Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 
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Data As Of 17:25 12/04/1994, Report Created 12:07 02/10/1995 

Department : NAVY 
Option Package : NAVMASSO ALT2 (LANT) 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAVMAS2.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material lAssigned Person(Lb): 710 
HHGPerOff Family (Lb): 14,500.00 
HHC Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHQ Cost ($ /100~b)  : 35.00 
A i r  Transport ($/Pass Mi la ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle(SIMi1e): 0.31 
HeavyISpec Vehicle($IMi le )  : 3.38 
POV Reimbursement ($/Mi le)  : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(SIPers1Tour): 3.763.00 
One-TimeOffPCSCost($): 4.527.00 
One-Tire En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
BacheLor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Couuni cat  i ons Faci 1 
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci L i t i e s  
Environmental 

Category UM $/OM - - - - - - - - - - -.-- 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Catogory H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 5: S52K FOR DE-INSTALLATION AND RE-INSTALLATION OF COMPUTER 

SYSTEMS. 

SCREEN 5: ONE TIME UNIQUE COSTS FOR NAVSTA NORFOLK OF $1301~ I S  FOR 

COMPUTER DATA HOOKUP INSTALLATION AND TELEPHONE SYSTEM INSTALLATION. 





Technical Center Capac~ry nnalysis 

-'- DON Budget (constant FY 95 $M) RDT&E Budgets (constant FY 95 $M) 
Tech ctr woricyear requirement Tech ctr capacity (workyears) I 





NAWC HQ 
NAWC CHINA LAKE 
NAWC POINT MUGU 
NAWC INDIANAPOLIS 
NAWC PAX RIVER 
NAWC DET WARMINSTER 
NAWC DWTF ORELAND 
NAWC LAKEHURST 
NATSD ORLANDO 
NATSF PHllADELPHlA 
NAESU LAKEHURST 
NSWC HQ 
NSWC CRANE 
NSWC DET LOUISVILLE 
NSWC HTA SULLIVAN 
NSWC DAHLGREN 
NSWC PANAMA CITY 
NSWC PORT HUENEME 
NSWC CARDEROCK 
NSWC DET PHILADELPHIA 
NSWC DET ANNAPOLIS 
NSWC ARD BAYVlEW 
NSWC INDIAN HEAD 
NSWC DET YORKTOWN 
NAVSEALOGCEN MACHANICSBUR( 
NAVSEASUPCEN SAN DIEGO 
NAVSEASUPCEN PEARL HARBOR 
NUWC HQ 
NUWC NEWPORT 
NUWC DET NEW LONDON 
NUWC KEYPORT 
SEASPARROW PSO 
NAVWARASSESDlV CORONA 
NAVEODTECHDIV INDIAN HEAD 
NOC INDIAN HEAD 
AEGIS COMBAT CENTER WALLOR 
AEGIS TECH REP MOORESTOWN 
NCCOSC HQ 
NCCOSC RDT&E SAN MEQO 
NCCOSC RDT&E DET WARMINSTEF 
NCCOSC ISE EAST CHARLESTON 
NCCOSC ISE EAST DET NORFOLK 
NCCOSC ISE WEST SAN MEQO 
NCCOSC ISE WESTPEARLHARBOI 
NAVMASO CHESAPEAKE 
NAVTrCHREPO LAUREL 
NRL 

BUDGETED WORKYEARS 

86 
ND 

5910 
5279 
2801 
3892 

NA 
NA 
ND 

1318 
307 
1614 

NA 
3210 
2493 

2 
3142.9 
1210 
2753 
1915 
1250 
775 
14 

2250.8 
58.69 

- 134 
NO 
ND 

0 
2378 
1584 
3277 
30 

1060 
210 

NA 
ND 

93.4 
ND 
3465 
303 
325 
433 
558 
159 
647 
33 

3169 

Total Clvlllan 
Max 
BWY 

35 
5910 
5969 
3383 
6183 

14 
0 

2619 
1323 
323 

1614 
0 

4002 
2705 

3 
3429.2 

1352 
3346 
1963 
1758 
807 
68 

2637.7 
61.33 

374 
494 
55 
19 

2881 
1584 
3452 

65 
1322.1 
267 
104 
388 

103.5 
0 

3525 
303 
628 
445 
775 
223 
677 
40 

3502 

87 
ND 

5668 
5661 
3025 
3863 

NA 
NA 

2619 
1323 
323 
1542 

NA 
3505 
2527 

2 
3220.5 
1207 
2621 
1963 
1462 
807 
25 

2237.5 
56.74 
323 

ND 
ND 

0 
2337 
1542 
3173 
34 

1270.4 
250 

NA 
ND 

93.4 
ND 

3319 
265 
330 
432 
600 
196 
677 
26 

3313 

Clvlllans 
onBoard 

0 
4495 
3549 
2844 
4546 

25 
0 

1879 
93 1 
237 
78 
11 

3666 
2165 

0 
3637 
1431 
2508 
1712 
1899 
372 
48 

2414 
46 

357 
442 
54 
17 

1146 
528 
2695 

32 
890 
235 
85 
40 
29 
23 

2665 
293 
604 
53 

801 
135 
270 

14 
2924 

Tschnlcal 
on Bosrd 

0 
3266 
2533 
2414 
3149 

24 
0 

1243 
616 
201 
20 
0 

2577 
1732 

0 
2774 
1073 
2185 
1223 
1443 
386 
37 

1714 
46 

214 
399 
51 
3 

1013 
459 

2251 
18 

813 
186 

0 
16 
14 
0 

2156 
29 1 
500 
50 

592 
108 
216 

3 
2077 

88 
ND 

5720 
5707 
3054 
3994 

8 
NA 

2532 
1312 
322 
1423 

NA 
3490 
2532 

2 
3099.9 
1300 
2673 
1849 
1593 
764 
23 

2263 
61.33 
314 

NO 
ND 

0 
2343 
1551 
3147 
34 

1247.9 
240 

NA 
ND 

99 
ND 

3358 
278 
347 
445 
621 
223 
607 
38 

3502 

90 
ND 

5876 
5761 
3328 
4207 

8 
NA 

2567 
1298 
286 
1059 

NA 
3671 
2251 

2 
3196.3 
1246 
31 13 
1834 
1751 
761 
26 

2290.1 
51.1 
374 
494 
51 
0 

2310 
1539 
3160 
40 

1322.1 
247 

NA 
316 
W 

ND 
3389 
274 
379 
437 
606 
218 
575 
40 

3466 

89 
ND 

5704 
5584 
3241 
4039 
12 

NA 
2492 
1311 
303 
1313 

NA 
3708 
2472 

2 
3207.8 
1333 
2664 
1863 
1683 
781 
29 

2126.6 
50 
328 
467 
48 
0 

2300 
1566 
3018 
34 

1305.5 
262 

NA 
ND 

99 
ND 

3399 
281 
375 
444 
662 
218 
578 
31 

3439 

91 
ND 

5867 
5710 
3314 
4242 
14 

NA 
2428 
1228 
322 
1042 

NA 
4002 
2264 

2 
3271.8 
1242 
3346 
1829 
1753 
778 
34 

2637.7 
53.5 
328 
482 
52 
0 

2347 
1536 
3452 
47 

1157.2 
251 

NA 
354 
103 

ND 
3301 
281 
372 
421 
616 
213 
602 
26 

3450 

92 
ND 

5658 
5969 
3383 
4308 

1 1  
NA 

2320 
1185 
317 
1042 

NA 
3867 
2705 

2 
3429.2 
1300 
3121 
1696 
1758 
719 
32 

2560.3 
59.1 
322 
494 
54 
0 

2222 
1380 
3432 
47 

1100.4 
267 

NA 
371 
103 

ND 
3525 
284 
377 
412 
616 
195 
560 
18 

3142 

93 
34 

5344 
5138 
3159 
3861 
12 

NA 
2190 
1093 
309 
994 

NA 
3648 
2561 

2 
3242.4 
1211 
2979 
1519 
1746 
659 
35 

2341.2 
45.8 
314 
471 
54 
17 

2308 
1354 
3159 
5 1 

1215.4 
265 

NA 
382 
103.5 

ND 
3427 
289 
362 
407 
605 
132 
531 
15 

2988 

94 
35 

5130 
4718 
3031 
4804 

NO 
NA 

1967 
1069 
300 
939 

NA 
3796 
2229 

3 
3301.2 
1245 
2715 
1405 
1585 
715 
68 

2185 
48.44 
298 
463 
54 
19 

2470 
1312 

2681.1 
52 

1054.8 
233 
104 
388 
97.5 

ND 
2825 
291 
347 
391 
622 
132 
512 
14 

31 15 

97 
ND 

4526 
4098 
2736 
5939 

ND 

1825 
1050 
204 
891 

2973 
1746 

3 
2860 
1156 
2168 
1425 
1614 
431 
5 1 

1895.2 
43.89 
308 
329 
55 
19 

2820 
510 

2206.9 
65 

1062.8 
233 
95 
345 
97.5 

ND 
2416 
292 
620 
285 
631 
132 
500 

1 1  
2989 

95 
33 

4901 
4402 
2766 
4618 

ND 

1779 
1050 
289 
916 

3609 
2120 

3 
2795.3 
1352 
2462 
1362 
1560 
743 
60 

2082.3 
55.2 
326 
492 
55 
19 

2739 
1073 

2498.9 
59 

1069.9 
233 
95 
338 
97 

ND 
2542 
296 
319 
360 
775 
132 
503 
12 

3049 

96 
33 

4687 
4242 
2766 
6183 

NO 
N A N A N A  

1885 
1050 
284 
903 

N A N A N A  
3163 
1857 

3 
2767.9 
1250 
2292 
1322 
1715 
680 
57 

1980.9 
49.86 
308 
462 

55 
19 

2881 
734 

2228.9 
65 

1067.6 
233 
95 
347 
97.5 

ND 
2490 
288 
628 
325 
662 
132 
501 

1 1  
3005 



ARS 

NRL DET UNDERWATER SOUND RE 
ONR 
NAMACENGSERCEN PT HUENEME 
AFWTF 
FTSC ATLANTIC 
FTSC ATLANTIC NORFOLK 
FTSC ATLANTIC MAYPORT 
PMRF BARKlNQ SANDS 
NPRDC SAN DlEGO 
COMOPTEVFOR NORFOLK 
NCTRF NATlCK 
NAVMEDRESINST BETHESDA 
NAVHTHRESCEN SAN DlEGO 
NAVAERMEDRESLAB PENSACOLA 
NAVBlOLAB NEW ORLEANS 
NAVSUBMEDRESLAB GROTON 
NAVDENRESINST GREAT LAKES 

Total Clvlllan 
Max Clvlllane Tschnlcal 

86 87 
108 

NA 
432 
42 

ND 
ND 
ND 
ND 

371 
ND 

50 
ND 

110 
UKNWN 
ND 
ND 

35 

112 
555 
50.1 
46 

ND 
ND 
ND 

80 
365 

ND 
52 

ND 
1 1 C  

UKNWN 
ND 
ND 

35 
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TECndlCAL CENTERS Mllitary Value Matrlx 
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TECHNICAL CENTERS Military Value Matrix 











Functional Support Areas 

Platform 

Configuration Model Func- 
tional Support Categories 

Data Call Functional Support Categories 

1 Ground 

Weapon systems Missiles and free-fall I 

Ship 
Air 

Space 

Ground vehicles 

Guided missiles, free fall weapons and rockets 

Undersea and surface ship 

Arcraft 

Space satellites 

weapons II 
Torpedoes 1 ~ o r ~ e d o e s  

Mines Mines 

Guns Gun systems 
r i 

(Other ( ~ i r e c t e d  energy sy,:tems, explosives, launchers, fire control, ( 1  

Air I& II 

-. 

weapon data links, weapons-fuzing, weapons propulsion, other 
ordnance, and EOD 

Subsurface Subsurface 

I 

Surface Surface 

, 

ll Sensors and surveillance syst,:ms 

Special operations 

Navigation 

a1 

Special operations, landing force equipment and systems, 
coastal/ special warfare support 

Sonar systems, radar systems, special sensors, space 
sensors/sun.eillance systems, and ocean surveillance 

Defense Systems 
defense 

Submarine navigation systems, aircraft navigation systems, sur- 
face ship navigation, weapons navigation systems, satellite navi- 
gation systems. 

Submarine, airborne, shipboard, land-based, space communi- 
cations systems, non-tactical data systems, air traffic control sys- 
tems, intelligence information systems 

Ballistic missile defense 

Countermeasures and electronic warfare (EW) systems 

Strategic systems l ~ a w  sh-atepc systems and nuclear weapons effects J 



Life-Cycle Phases 

Configuration Model Func- Data Call Functional Support Categories 
tional Support Categories 
General mission 
support 

Training Personnel and training: submarine-, aircraft-, surface-, weapons- 
related training systems; human resources research and 
development 

Logistics Logistics planning and implementation 

Facilities Facilities engineering 

Diving Diving, salvage, and ocean engineering 

Environment Environmental description, prediction, and effects 

Crew support . Crew equipment and hfe suppon: submanne, aircraft, surface 
ship, medical research and combat casualty care, and c l o h g  
and textiles 

Ranges Major range development and operation 

Other Other subsidary systems or components; center mission and 
functional support 

Configuration Model 
Life-Cycle Phases 
RDTSrE 

Acquisition 

Life time support 

General 

Generic technology base Computers; software; communications networking; electronic 
devices; materials and processes; energy storage, propulsion 
and energy conversion; design automation; human-systems in- 
terfaces; and other technology base programs 

Data Call Life-Cycle Phases 

Basic research, exploratory development, advanced development, engi- 
neering and manufacturing development, RDT&E managrnent support, 
and operational systems development 

Production, acceptance testing, modernization, and program support 

hdaintenance, repair, testing, in-service engineering, program supporf 
and retirement 

Training and operations suppoe simulation modeling and analysis 



Total Technical Workyear Capacity 
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Symbol 
bwp94 

Alternate calculation: maximum onboard = 

max [(oizbd94/bwy94) x ~rriiri,cvy, ui1hd94 + exppers, onhd94 + ( e x p ~ l ~ a c e / s ~ ~ e r ~ )  

maximum technical workyears = maximum onboard x (twy93/unbd94) 
I 

twyfut = twy93 x (Owy971 bwy93) 

Description 
1994 budgeted workvears 

maxbwy 
onbcl94 
ex~l)ers 
ex~s l~ace  - 
sqfpers 
twy93 
bwy93 
bwy97 
twyfut 

- 

Maximu111 budgeted workyears 
1934 civilian and militarv onboard 
Expansion perso~lnel capacity 
Expa~~sio~l  space capacitv 
Square feet required per person (125) 
1993 total tecllnical workvears 
1993 budgeted workyears 
1997 budgeted workyears 
Estimated future technical workyears 

maximum onboard = ( o ~ ~ b t z 9 4 I b ~ ~ ~ 9 4 )  x I I I ~ , T D W ~  
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Future 
requirements 
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CHANGING LIFE-C t GLE WORK FLOWS 
50 0 50 

Capacity 









LAKE 
WARM 
NATSD 
NATSF 
CRANE 
LOUIS 
DAHL 
PANAM 
HUEN 
CARD 
PHIL 
ANN 
B A W  
IHEAD 
S U U  
YORK 
MECH 
SUPS0 
SUPPH 
N PT 
NLON 
KEY 
S W P  
COR 
EOD 
WALL 
MOOR 
O S D  
OSWAR 
ISECH 
ISENOR 
ISESD 
ISEPH 
MAS0 
N RL 
NRLUW 
0 NR 
FAC 
A m  
RNT 
FNOR 
FMAY 
BARK 
NPRDC 
OPTN 
NCTRF 
BETH 
H L r n  
MEDPEN 
BlOLAB 
SUBMED 
DENGL 

35 3 6 3 5 34 31 30 35 
No. dosed 21 20 21 22 25 26 21 
CwciV 41578 41581 41591 42019 39572 39519 45066 
PCL ducr 27.1 27.1 27.0 26.3 30.6 30.7 29.1 
Avg. MV 26.8 26.2 26.7 27.0 27.7 28.1 26.8 



OPEN 

BASELINE 

CLOSE 

CHINA LAKE 
PT. MUGU 
PAX 
PAX DET WARMINISTER 
NATSD 
NATSF 
LOUISVILLE 
DAHLGREN 
PANAMA CITY 
PORT HUENEME 
CARDEROCK 
NSWC PHILLY 
BAYVIEW 
YORKTOWN 
NAVSEALOGCEN 
FSTC SAN DlEGO 
FSTC PEARL 
NEWPORT 
KEYPORT 
SEASPARROW 
WALLOPS 
NRAD 
NlSE E CHARLESTON 
N RL 
ONR 
NFESC 
AFWTF 
BARKING SANDS 
FTSC LANT NORFOLK 
FSTC DET NORFOLK 
FTSC DET MAYPORT 
NCTRF 
HEALTH RESEARCH S. DlEGO 
SUBMED 
DENTAL RES INST. 

NAWC INDY 
NAWC LAKEHURST 
NSWC CRANE 
NSWC ANNAPOLIS 
NSWC INDIANHEAD 
CRANE DET SULLIVAN (LAKE) 
NUWC NEW LONDON 
NWAD CORONA 
EODTECHCNTR 
AEGIS MOORESTOWN 
NCCOSC DET WARMINISTER 
NISE E NORFOLK 
NlSE W SAN DIEGO 
NlSE W PEARL HARBOR 
NAVMASSO 
NRL UW ORLANDO 
NPRDC 
OPTEVFOR 
NAMRl BETHESDA 
AEROMED PENSCAOLA 
BIODYNAMICS LAB N 0 

2ND BEST CHANGES 
CRANE DET SULLIVAN (LAKE) 

3RD BEST CHANGES 

AEGIS MOORESTOWN AEGIS WALLOPS 



+ l o %  
OPEN CLOSE 

MOORESTOWN NAWC PAX DET WARM 
NCCOSC DET WARM BAYVIEW 
NRL UWRL ORUNDO AEGIS WALLOPS 
NAMRl BETHESDA NCTRF 
AEROMED PENSACOLA HEALTH RESEARCH CEN 
BIODYNAMICS LAB NEW ORL. SUBMED GROTON 

DENTAL INSTITUTE GL 

BlODYNAMlCS LAB NO NAWC PAX DET WARM 
NSWC PHILLY 
NAVSEALOGCEN MECH. 
NCTRF 
SUBMED GROTON 

BIODYNAMICS LAB NO NAWC PAX DET WARM. 
NSWC PHILLY 
NAVSEALOGCEN MECH. 
NCTRF 
HEALTH RESEARCH LAB SD 
SUBMED GROTON 

BASELINE TECH WKYR EXCURSIONS 

NO CHANGE FROM BASELINE NO CHANGE FROM BASELINE 

SITES WITH NO TECHNICAL WORKYEARS 

NAWC HQ 
ORELAND (LAKE) 
NAESU PHILLY 
NSWC HQ 
NUWC HQ 
NOC INDIAN HEAD 
NCCOSC HQ 
NAVTECHREP LAUREL 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

I 
Scenario No.: 

Scenario Title: 

Date: 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions1personne1 transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 

3-20-02 13-045 

NAVMASSO CHESAPEAKE VA 

20 NOV 94 

. Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Ho-er: 
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Dana A. Fuller. Captain, USN 

NAVMASSO, Commanding Officer 

DSN: 565-8000, Commercial (804) 523-8000 

DSN: 565-8063, Commercial (804) 523-8063 

(804U73-4587 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major coinponents of the closurelrealignrnent scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingJGaining Bases Involved in Scenario 

I I 
Losing Base(s) I Gaining Base(s) I WorkloadMksions 

Transferring 

Chesapeake, V 
Leased Space 

Note: If an activityJfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Naval Station, Norfolk, 
VA to spaces currently 
occupied by Information 
Processing Center (IPC) 
Norfolk. 

Close NAVMASSO - Scenario Summarv: NAVMASSO is the single central design activity 
providing life-cycle software support for tactical command support functions onboard all 
Naval deployed forces and shore-based combat units. NAVMASSO supported functions 
included all aviation, surface and sub-surface maintenance for both organizational and 
intermediate levels as well as all afloat inventory management, financial and material 
accountability, administrative, and medical software systems. NAVMASSO's customer base 
is over 800 units comprising ships, submarines, aviation squadrons, Naval Air Stations, 
Marine Aviation Logistics Squadrons, as well as numerous other fleet activities providing 
direct logistics support to the Navy's operating forces. This scenario organizationally 
consolidates the service-unique logistics support mission of NAVMASSO with MSE EAST, 
geographically moves the organization to the waterfront at the Norfolk Naval Station, and 
minimizes relocation costs. Fleet detachments shown in Part 2 Base Loading data would 
become detachments of MSE East. 

All mission functions. 
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Current Mission: NAVMASSO is the single Navy software central design activity for 
those mission critical tactical command support applications (business, logistics, etc.) that 
reside aboard and directly support the Navy's surface, subsurface, and aviation weapons 
platforms. NAWASSO designs, develops, integrates, installs and sustains all Fleet tactical 
command support systems, functionally and technically, until retired or replaced. The 
organization was established to achieve economies of scale by building standard information 
systems and deploying those systems across a large customer base. Installed sites exceed 
1000 organizations world-wide including aircmft carriers, surface combatants/auxiliary 
logistic support forces, submarines, amphibious shipsllanding craft, special warfare forces, 
mine warfare forces, combat construction units, and Navy and Marine Corps Air Stations 
and aviation squadrons. 

Current Organization and staff in^: NAVMASSO is the single point of accountability 
for cradle-to-grave support of tactical command support software and has an established 
global support infrastructure to ensure continuity of operations of afloat information systems. 
Standardized software development is centralized in Chesapeake, V A accomplished by 
approximately 200 Civil Service personnel with contractor support for surge and specialized 
software engineering skills. Global software implementation, on-site software preventive and 
corrective maintenance support, and independent verification and validation of software 
releases is performed primarily by approximately 200 military personnel strategically 
decentralized for rapid, cost effective and continuity of support purposes among fleet support 
activities in Chesapeake, VA; San Diego, CA; Sigonella, Italy, and ; Yokosuka, Japan. 
During regional conflicts, assets are reconstituted as required from this global support 
infrastructure and focused on areas of high fleet concentration/operation. NAWASSO's 
military staffmg is a senior cross-section of nearly all the enlisted technical ratings found 
aboard the Navy's weapons platforms. Their roles include installing and providing 
implementation training to fleet units for automated systems, providing fleet input to civil 
service technical specialists in the definition and validation of systems functional 
requirements. Since NAVMASSO fleet support personnel provide over 35,000 workdays per 
year of on-site support in fleet units, over 50% of the military billets are designated neutral 
duty. NAVMASSO is a prime source for returning a cadre of enlisted functional and 
technical specialists to sea duty well-trained in today's tactical command support 
information systems. 

Current Functions Su~uorted: NAVMASSO is responsible for automating afloat supply, 
inventory, and financial management including food service and retail stores accountability; 
preventative and scheduled maintenance at organizational and intermediate levels for aviation, 
surface, and sub-surface weapons platforms; upline reporting of aviation and 3M actions; 
ship, submarine, and aircraft configuration management; Navy flight hour program; afloat 
manpower administration; afloat medical administration including environmental monitoring 
reporting; and afloat and ashore dental functions. This also provides the computer network 
infrastructure to deploy office automation products. NAVMASSO receives requirements and 
provides input to Navy policy makers for those functions performed aboard ship by 
translating functional policies and procedures into automated tools. Navy-wide policies and 
procedures required the use of these standard tools to perform these functions throughout the 
Fleet. NAVMASSO serves as the systems integrator for these multiple functional and 
technical requirements and acts as the Navy's clearing house for automated approaches to 
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solve fleet logistics readiness problems. NAVMASSO is a service unique software central 
design activity - no other Navy activity currently performs these functions for the Navy's 
operating forces. 

"Close NAVMASSO" - Scenario Impact: Closing NAVMASSO and NOT performing its 
current mission elsewhere would terminate centralized software support for NAVMASSO's 
automated systems onboard its 1000 plus customers. Deprivation of software support would, 
at a minimum, functionally stalemate current automated systems and, at worst, halt 
automated processes due to corrupted application software andlor data structures. This range 
of deterioration of automated w r k  processes would require increased resources to offset the 
corresponding inefficiencies. Fleet activities would be faced with the alternatives to either 
revert to manual operations and seek additional resources or to independently develop and 
sustain multiple nonstandard technical and functional solutions. Ship, submarine, and aircraft 
logistics readiness would be noticeably degraded and economies achieved through the 
deployment of standard automation would be sacrificed. Maintaining accountability for the 
vast matkriel and financial resources in fleet units would be impractical. The shore 
infrastructure including Supply Centers and configuration data managers who rely on 
NAVMASSO systems for automated input of massive amounts of logistics data to support the 
fleet, would likewise be required to reestablish data entry of not only manually produced data 
on paper forms and reports, but numerous alternative automated inputs. The cumulative 
effect of manual and nonstandard automated operations in the fleet and throughout the Navy's 
fleet support infrastructure would be unaffordable and have a debilitative effect on fleet 
logistics readiness. Economics documented by further deployment of modernized, Navy 
standard applications through the Shipboard Nontactical ADP Program (SNAP) and Naval 
Aviation Logistics Command Management Information System (NALCOMIS) systems, in the 
amount of $2.2 billion, would never be realized. Opportunities to re-engineer functions for 
continuous process improvement of current systemic problems through the deployment of 
new or improved standard automated tools would be lost as well. From a Navy personnel 
management perspective, the elimination of enlisted shore and neutral duty billets at 
NAVMASSO would also impact sealshore rotation for Data Processing Technicians as well 
as other assorted technical ratings. 

"Close NAVMASSO' - Scenario Alternative Surnmarv: This scenario development data 
call consolidates the service-unique logistics support mission of NAVMASSO with 
NISEEAST Charleston, SC, geographically moves the organization to the waterfront at the 
Norfolk Naval Station, VA, and minimizes relocation costs. Fleet detachments shown in 
Part 2 Base Loading data would become detachments of NISEEAST. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losingtt base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

1) Losing Base: I NAVMASSO CHESAPEAKE, VA - Leased Space 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A seuarate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closurelrealignrnent did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

11 From Losing Base: NAVMASSO CHESAPEAKE. VA Leased S ~ a c e  

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 
Mil Stu = Military Students. 

Enclosure (2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A, a 
separate Table 2-B must be com~leted for each combination of losing/gaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
II rl 
11 From Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Twe of Equi~mentIVehicles Rationale for Relocating 

Mission Equipment - Computer Systems, Required to support the command mission 
Personal Computer, furniture, etc. 

Light Vehicles - Pickup Truck, Van, Sedan, Required to support the command mission 
Station Wagon 

Heavy Vehicle - Forklift Required for command warehouse 
operations 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include &I potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostftenant activity with eliminated 
positionshillets. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPlVlENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data - 

Moving to 
(List each Gaining Base): 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

I C. Prior BRAC 
Changes (+I-): 

Officers 

11 

0 

0 

92 

0 

1. Naval Station, Norfolk 

2. 

3. 

F. Eliminated Billets/Positions: I 2 1 4 1 15 I I 21 11 

Enlisted 

92 

0 

D. End FY 2001: 11 

7. 

E. Total BilletsIPositions 
Moving: 

G .  Remaining at Losing Base: I 0 1  0 1  0 1  0 1  O 11 

Mil Stu 

0 

0 

Civilians 

267 

0 

0  

----- 
267 

9 

H. Sum of Lines E, F, and G: I 11 I 92 1 267 1 o 1 370 11 

Total 

370 

0 

9 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billetslpositions at the end of FY 2001). 

- 

0 

8 8 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o~posed to closed or realigned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should _not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identiy the number of military and/or 
civilian caretakers that will be required to remain pmdreently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). . 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or personnel 
costs. which are calculated automatically bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Cost - FY Description 
1. 26K 97 De-install computer systems 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savin~s. which are calculated automatically bv the COBRA al~orithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

- Cost - FY Description 
1.  NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Cost Gainin? Base Description 
1. 26K 97 Naval Station, Norfolk Re-install computer systems 

Enclosure (2) 
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Enclosure (22 - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work pehrmed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o ~ e r a t i n ~  costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

.d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

2 - 13 
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Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Description: 

2. 

Description: 
1 I 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1999 Gaining Base 

1. NIA 

FY 1997 FY 1996 FY 2000 FY 1998 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignrnent of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 
FY 95 lease cost is $1,491,831. An escalation factor of 3.5% was applied to each 
subsequent FY to determine estimated lease costs for FY 96 and out. 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

FY 200 1 
and 

Beyond 

1834 

Description: Building lease payment savings 

2 .  

Description: 
I 

3. 

Description: 

4. 
I I 

Description: 

5. 

Description: 

Gaining Base 

1. 

FY 2000 

1772 

FY 1996 

0 

FY 1998 

1654 

FY 1997 

1598 

FY 1999 

1712 
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Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Annual Cost - FY Description 
1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Annual Savings - FY Descrivtion 
1. None 
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Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Revenues No. of Acres 
1. None 

Rationale 

i. Procurement Cost Avoidances. Identify  an^ procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recumng in 
nature, and the nature of the cost avoidance. 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Cost - FY One-TimeJRecurring Ex~lanation 
1. None 
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Enclosure (2)  - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Facility KSF Shutdown: Not Applicable 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Naval Station, Norfolk, VA to occupy spaces currently 
occupied by IPC Norfolk 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost - FY Location 
1. None 

Description 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified, This 
area should not be used to identify routine moving or personnel costs. which are calculated 
automaticallv by the COBRA algorithms. nor shovld it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

- Cost - FY Description 
1. lOOK 97 Computer Data Hookup Installation 

30K 97 Telephone System Installation 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or ~ersonnel savings. which are calculated automaticallv by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing. base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost EX Description 
1. None 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identifled, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignrnent action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-3). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

FY Cost - Description 
1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Annual Cost - N Description 
1. None 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Annual Savings - FY Description 
1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost No. of Acres DescriDtion 
1. None 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Constmction Requirements, Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicdDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 
- -- -- 

Gaining Base Name: 

Category (Unit) II New Construction I Rehabilitation 
Requirement Requirement 

Comment 

Horizontal (SY) I 
Berthing (FB) 1 1  
Air Maintenance (SF) 1) 
Other Operations (SF) 

Training (SF) 1 1  
Maintenance (SF)- ii 

Space Renovation, est cost 
$781,000 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 1 1 1  
RDT&E (SF) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
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Certified Data: BRAC 95 SCENARIO DEVELOPMENT DATA CALL - NAVMASSO CHESAPEAKE VA 
(SCENARIO NO. 3-20-021 3045 ) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

W.H. Cantrell 
NAME (Please type or print) Signature 

RADM Cantrell is on Authorized Leave. Fascimilie is not available. 

Commander 
Title Date / 

Space and Naval Warfare Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DFPUTY CHIEF OF STAFF ( INSTALLBTIONS&TICS) 

.- W. A. EARNER ,., -.:d 
:J .:I 

NAME (Please type or print) ' '  

Title 

Activity 

- 
Signature 

Date 1 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

Dana A. Fuller 
NAME (Please type or print) 

- 

Signature 

Commanding Officer 
Title Date 

NAVMASSO 
Activity 
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BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 3-204213-045 

Scenario Titk MAVMASSO 

1 1300 EST, 20 Nwember 1994 1 

Description of C l p s u ~ e ~ e s t t  Scmmk 

CIose MAVMASSO. 

BSAT Points of Cwtact 

Any questions d n g  this specific c Imure / rea l~nt  smwio shouid be addressed 
to the BSAT Technical Centers Team at (703) 681-0491. C h a d  questions regarding 
COBRA or other costing ,issues should be addressed to Mr. David Wenmqpn at (703) 681- 
0466. 
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BRAC-95 SCENARIO DEVELL'MENT DATA CALL 
AlTACHMENT 1: BASE LOADING DATA 

VJ 
PJ 

PART 5: TOTAL FACRlTY SQUARB PBET. Tbia is the total Class 2 facility aquare feet, exctudingfamily housing, MWR and utilities, as repofled in the Naval Padtities Assefs 
Data Base O?PAI)B). This figure is used in detemrining the n u m k  of square feet which will be "shut down" as a result of the closure clctlon. 

$ PART 6: BAS0 OPBRATINC3 SUPPORT (BOS) COST DATA. This ir the loW BOS mfs npmsd fa the boll and aant  activitia in Dur Ca1166. n- review this dm a d  
c l l ~ u e  (bat it is consistent with FY 1596 0SD Submit budgadn. If BOS cost data oesds to be revised, %pacific nvlslnr &uld be nnsd a. a revi~ed wy of the appropriate Data 
Call 66 tab1ds1, which should then be retuned with this data call reopse. 

MkJoa RPMA RPbU OB06 O W  RFMA WhZA OBOS OBW RPMA RPbLd asuS OBOS 
mc NAME CxAmmT NoevpAY PAY NONPAY PAY NOWAY PAY RONPAY PAY NOWAY PAY NOWAY PAY 
-?mm!X?r OOM-( 11 0 1 9 4  3109 0 0 0 0 1 11 0 9 1409 

e 



BRAC-95 SCENARIO DEVEL-L'MENT DATA CALL 
ATIQACHMENT 1: BASE LOADWG DATA 

(1 1 L L  
N 

; PART 3: CONTRACT WORKYEAR DATA T t h  is the total c o n m  wokyear data reported by &e host and tonant acdviries in Dala Call 66. Pleass r e v b  thfs data, e8Wally J 

h e  ~ I U M  re@i  c o n m  w~~ which wiil cihn. be elimilrcd or mrfd u a result cd the elonure/dignmcm  la. Sum of r a m  transfed + ehminated + 
remaining at activity must equal Total Coatrac& Workyears. Annofate cmectioae as n - 8 ~ .  F- 

r 
2 MTAL NO. OF WOW- NO. OF WORK- NO. OF WORK- 

m MA JOB CONTRAm YEARS TO BE MEARBTOBE YEARS ReMAIP4CNG 
$ U€! NAME CLAIMANT W~RKYIEARs TI1ANfmDEED EUMINATW AT ACTXVITY 

6 b56 1. NAVMASSO CHESAPEAKE Ct3MSPANAWAR 7 0 70 0 0 



DATA CALL 1: GENERAL INSTALLATION INFORMATION 

1. ACTIVITY: Follow example as provided in the table below (delete the examples when providing 
your input). If any of the questions have multiple responses, please provide all. If any of the 
information requested is subject to change between now and the end of Fiscal Year (FY) 1995 due to 
known redesignations, realignments/closures or other action, provide current and projected data and so 
annotate. 

Name 

Complete Mailing Address: Commanding Officer 
Navy Management Systems Support Office 
1441 Crossway Boulevard 
Chesapeake, VA 23320-2843 

PLAD: NAVMASSO CHESAPEAKE VA 

Official name 

Acronym(s) used in 
correspondence 

Commonly accepted short title(s) 

PRIMARY UIC: 68561 (Plant Account UIC for Plant Account Holders) 

Navy Management Systems Support Ofice, 
Chesapeake, VA 

NAVMASSO CHESAPEAKE, VA 

NAVMASSO 

Enter this number as the Activity identifier at the top of each Data Call response page. 

ALL OTHER UIC(s): PURPOSE: 

68562 NAVMASSO Detachment Pacific, San Diego - Provides support to the fleet and shore 
activities west of the Mississippi to Hawaii. 

46696 NAVMASSO Detachment Mediterranean, Sigonella - Provides support to the 6th Fleet 
in European Theater of Operation. 

46697 NAVMASSO Detachment Western Pacific, Guam - Provides support to the 7th Fleet in 
the Western Pacific Theater of Operation. 

68773 NAVMASSO Chesapeake, Neutral Duty Component - The neutral duty fleet support 
military component of NAVMASSO, Chesapeake 

44298 NAVMASSO Detachment Pacific, San Diego, Neutral Duty Component - The neutral 
duty fleet support military component of NAVMASSO Detachment Pacific, San Diego. 

46008 NAVMASSO SNAP Medical Component, Chesapeake - Provides worldwide support to 
fleet independent medical duty corpsman. 



2. PLANT ACCOUNT HOLDER 

Yes No X (check one) 

3. ACTIVITY TYPE: Choose most appropriate type that describes your activity and completely 
answer all questions. 

HOST COMMAND: A host command is an activity that provides facilities for its own 
functions and the functions of other (tenant) activities. A host has accountability for Class 1 (land), 
andlor Class 2 (buildings, structures, and utilities) property, regardless of occupancy. It can also be 
a tenant at other host activities. 

Yes No X (check one) 

TENANT COMMAND: A tenant command is an activity or unit that occupies facilities for 
which another activity (i.e., the host) has accountability. A tenant may have several hosts, although 
one is usually designated its primary host. If answer is "Yes," provide best known information for your 
primary host only. 

Yes - No X (check one) 

Primary Host (current) UIC: 

Primary Host (as of 01 Oct 1995) UIC: 

Primary Host (as of 01 Oct 2001) UIC: 

INDEPFNDENT ACTIVITY: For the purposes of this Data Call, this is the "catch-all" 
designator, and is defmed as any activity not previously identified as a host or a tenant. The activity 
may occupy owned or leased space. Government Owned/Contnctor Operated facilities should be 
included in this designation if not covered elsewhere. 

Yes X * No - (check one) 

* NAVMASSO, Chesapeake, VA is located in a GSA leased facility. 

4. SPECIAL AREAS: List all Special Areas. Special Areas are defined as Class llClass 2 property 
for which your command has responsibility that is not located on or contiguous to main complex. 

Name 

NONE 

Location UIC 



5. DETACHMENTS: If your activity has detachments at other locations, please list them in the table 
below. 

Name 

NAVMASSO 
Detachment 
Mediterranean 

UIC 

NAVMASSO 
Detachment Pacific 

NAVMASSO 
Detachment 
WESTPAC 

68562 
44298 

Location 

San Diego, CA 

Sigonella, IT 

Guam, 
Mariana 
Islands 

Host name 1 :: 
Naval Station, 
San Diego 

Naval Air 
Station, 
S igonella 

, Naval Station, 1 61755 

6. BRAC IMPACT: Were you affected by previous Base Closure and Realignment decisions (BRAC- 
88, -91, and/or -93)? If so, please provide a brief narrative. No. 

7. MISSION: Do not simply report the standard mission statement. Instead, describe important 
functions in a bulletized format. Include anticipated mission changes and brief narrative explanation 
of change; also indicate if any currentlprojectcd mission changes are a result of previous BRAC-88, - 
9 1, -93 action(s). 

Current Missions 

Information systems design, development, installation, and life cycle support that includes: 

- Requirements Analysis 
- System Design, modeling and development 
- Functional, technical enginee~glreengineering 
- Technical, functional, integrated test and evaluation 
- Inter systems integration, interface, data communications 
- Stress, regression testing, certiflcation 
- System and user documentation 
- Training curricula 
- Data base design, data base building 



- Data communications, network managementlintegration 
- Software and site configuration management 
- System installation and training 
- Customer support, troubleshooting, and follow-on support 
- System life cycle support (keeping systems current with policy, procedures, changed or 

modified customer requirements, & problem resolution) 

These tactical support systems are utilized both aboard the Navy's operating forces and at multiple shore 
sites and support ship, submarine and aircraft maintenance, configuration and asset management, supply, 
inventory, finance, medical, dental, manpower management, administration, food services (ship's mess) 
and resale operations (ship's store). 

Installation, training, and support for over 1,000 sites, most of which operate with multiple, 
integratedlinterfaced applications. 

Technological transition from 70's era, proprietary systems to current, open systems environments 
within the tactical support context through technical transition, redeployment to entire customer base, 
technical reengineering and functional re-engineering. 

Technical and functional integration with shore infrastructure systems for upline reporting and data 
exchange. 

Integration of multi-functional tactical support systems with tactical systems. 

Integration of tactical support systems with commercial off-the-shelf utilities and office automation 
products. 

Same as those listed under "Current Mission." 

8. UNIQUE MISSIONS: Describe any missions which are unique or relatively unique to the activity. 
Include information on projected changes. Indicate if your command has any National Command 
Authority or classified mission responsibilities. 

NAVMASSO is the single Fleet Central Design Activity for the Navy's tactical command support 
systems that support all of the Navy's operating forces and multiple shore stations. 

NAVMASSO has no National Command Authority or classified mission responsibilities. 



N68561 
Proiected Uniaue Missions for FY 2001 

Same of those listed under "Current Unique Missions. " 

9. IMMEDIATE SUPERIOR IN COMMAND (ISIC): Identify your ISIC. If your ISIC is not your 
funding source, please identify that source in addition to the operational ISIC. 

Operational name UIC 

Commander, Space & Naval Warfare 00039 
Systems Command 

Funding Source UIC 

Space & Naval Warfare Systems Command 
Naval Air Systems Command 
Naval Sea Systems Command 
Naval Supply Systems Command 
Navy Medical Information Mgrnt Center 
Navy Ships Parts Control Center 
Naval Special Warfare Command 
U. S. Submarine Force, Atlantic 

10. PERSONNEL NUMBERS: Host activities are responsible for totalling the personnel numbers for 
all of their tenant commands, even if the tenant command has been asked to separately report the data. 
The tenant totals here should match the total tally for the tenant listing provided subsequently in this 
Data Call (see Tenant Activity list). (Civilian count shall include Appropriated Fund personnel only.) 

On Board Count as of 01 Januarv 1994 

Reporting Command* 
Breakout by UIC: 
68561 - NAVMASSO 
68562 - NAVMASSO Detachment Pacific 
46696 - NAVMASSO Detachment 

Mediterranean 
46697 - NAVMASSO Detachment WESTPAC 
68773 - NAVMASSO Neutral Duty 
44298 - NAVMASSO Detachment Pacific 

Neutral Duty 
46008 - SNAP Medical Component 
Tenants (total) 

Officers 

20 

Enlisted 

207 



Authorized Positions as of 30 Se~tember 1994 

Officers 

Reporting Command* 18 
Breakout by UIC: 
68561 - NAVMASSO 11 
68562 - NAVMASSO Detachment Pacific 4 
46696 - NAVMASSO Detachment 1 

Mediterranean 
46697 - NAVMASSO Detachment W T P A C  1 
68773 - NAVMASSO Neutral Duty 0 
44298 - NAVMASSO Detachment Pacific 0 

Neutral Duty 
46008 - SNAP Medical Component 1 

Enlisted 

200 

Civilian (A~or.1 

297 

Tenants (total) N/A N/ A N/A 

* Includes tenants of other commands identified in paragraph 5. The onboard and authorized numbers 
for our personnel at these sites have been provided to host commands for inclusion in their respective 
responses to Data Call Number One. 

11. KEY POINTS OF CONTACT (POC): Provide the work, FAX, and home telephone numbers for 
the Commanding Officer or OIC, and the Duty Officer. Include area code(s). You may provide other 
key POCs if so desired in addition to those above. 

TitleIName Office mi Home 
Commanding Officer 
Dana A. Fuller, (804) 523-8000 (804) 523-8063 (804) 523-4587 
CAP', SC, USN 
Duty Officer (804) 523-8007 (804) 523-8063 [N/Al 

12. TENANT ACTIVITY LIST: This list must be all-inclusive. Tenant activities are to ensure that 
their host is aware of their existence and any "subleasing" of space. This list should include the name 
and UIC(s) of all organizations, shore commands and homeported units, active or reserve, DOD or non- 
DOD (include commercial entities). The tenant listing should be reported in the format provide below, 
listed in numerical order by UIC, separated into the categories listed below. Host activities are 
responsible for including authorized personnel numbers, on board as of 30 September 1994, for all 
tenants, even if those tenants have also been asked to provide this information on a separate Data Call. 
(Civilian count shall include Appropriated Fund personnel only.) 



Tenants residing on main complex (shore commands) 

Tenants residing on main complex (homeported units.) 

Civilian 

Tenants residing in Special Areas (Special Areas are defined as real estate owned by host command 
not contiguous with main complex; e.g . outlying fields). 

1 < 

Enlisted Off~cer Tenant Command Name 

NONE 

r 

Tenant Command Name 

NONE 

UIC 

. 
Enlisted Civilian UIC 

Civilian 

Tenants (Other than those identified previously) - 

Officer 

Enlisted Officer 

I 

Location Tenant Command Name 

NONE 

Civilian 

UIC 

Enlisted Officer Location 
r 

Tenant Command Name 

NONE 

UIC 



13. REGIONAL SUPPORT: Identify your relationship with other activities, not reported as a 
hostltenant, for which you provide support. Again, this list should be all-inclusive. The intent of this 
question is capture the full breadth of the mission of your command and your customer/supplier 
relationships. Include in your answer any Government OwnedIContractor Operated facilities for which 
you provide administrative oversight and control. 

> 

Support function (include mechanism such 
as ISSA, MOU, etc.) 

Tactical command support information 
systems design, development, installation & 
life cycle support. Technical & functional 
integration of multi-functional information 
systems for the Navy's operating forces. 
Technological transition from hardware 
dependent operating system to open systems 
common operating environment. 
Incorporate policy changes into tactical 
command support information systems. 
Provide fleet assistance, training & 
customer support to the Navy's operating 
forces under tasking & operating budget 
funds. 

Tactical command support information 
systems design, development, installation & 
life cycle support for Aviation Maintenance 
systems. Technical & functional integration 
of multi-functional information systems for 
the Navy's aviation operating forces which 
includes Naval Air Stations. Technological 
transition from hardware dependent 
operating system to open systems common 
operating environment. 

Activity name 

SPAWAR 

NAVAIR 

Location 

World-wide 

World-w ide 



Support function (include mechanism such 
as ISSA, MOU, etc.) 

Incorporate policy changes into tactical 
command support information systems. 
Provide fleet assistance, training, & 
customer support to the Navy's aviation 
operating forces under operating budget 
funds & funding documents. 

Tactical command support information 
systems design, development, installation & 
life cycle support for Supply & Financial 
systems which includes ships mess & ships 
store operation. Technical & functional 
integration of multi-functional information 
systems for the Navy's operating forces. 
Technological transition from hardware 
dependent operating system to open systems 
common operating environment. 
Incorporate policy changes into tactical 
command support information systems. 
Provide fleet assistance, training & 
customer s~pport to the Navy's operating 
forces under operating budget funds & 
funding documents. 

Tactical command support information 
systems design, development, installation & 
life cycle support for Intermediate & 
Organizational Maintenance systems. 

Location 

World-wide 

World-wide 

World-wide 

- 
Activity name 

NAVAIR 
(CONT. ) 

NAVSUP 

NAVSEA 



Activity name Location Support function (include mechanism such 
as ISSA, MOU, etc.) 

NAVSEA (CONT.) World-wide Technical & functional integration of multi- 
functional information systems for the 
Navy's operating forces which includes 
Shore Intermediate Maintenance Activities. 
Technological transition from hardware 
dependent operating system to open systems 
common operating environment. 
Incorporate policy changes into tactical 
command support information systems. 
Provide fleet assistance, training & 
customer support to the Navy's operating 
forces under operating budget funds & 
funding documents. 

CINCLANTFLT World-wide Tactical command support information 
systems design, development, installation & 
life cycle support which includes 
Administrative systems. Technical & 
functional integration of multi-functional 
information systems for the Navy's 
operating forces. Technological transition 
from hardware dependent operating system 
to open systems common operating 
environment. Incorporate policy changes 
into tactical command support information 
systems. Provide fleet assistance, training 
& customer support to the Navy's east coast 
operating forces under operating budget 
funds & funding documents. 



Support function (include mechanism such 
as ISSA, MOU, etc.) 

Tactical command support information 
systems design, development, installation & 
life cycle support. Technical & functional 
integration of multi-functional information 
systems for the Navy's operating forces. 
Technological transition from hardware 
dependent operating system to open systems 
common operating environment (COE) . 
Incorporate policy changes into tactical 
command support information systems. 
Provide fleet assistance, training & 
customer support to the Navy's west coast 
operating forces under operating budget 
funds & funding documents. 

Tactical command support information 
systems design, development, installation & 
life cycle support. Technical & functional 
integration of multi-functional information 
systems for the Navy's aviation operating 
forces. Technological transition from 
hardware dependent operating system to 
open systems common operating 
environment. Incorporate policy changes 
into tactical command support information 
systems. Provide fleet assistance, training 
& customer support to the Navy's east coast 
aviation operating forces under operating 
budget funds & funding documents. 

Activity name 

CINCPACFLT 

COMNAVAIRLANT & 
all assigned operating 
forces including Naval 
Air Stations 

Location 

World-wide 

World-wide 



Activity name 

COMNAVAIRPAC & all 
assigned operating forces 
including Naval Air 
Stations 

COMNAVSURFLANT 
& all assigned operating 
forces 

Location 

World-wide 

World-wide 

Support function (include mechanism such 
as ISSA, MOU, etc.) 

Tactical command support information 
systems design, development, installation & 
life cycle support. Technical & functional 
integration of multi-functional information 
systems for the Navy's aviation operating 
forces. Technological transition from 
hardware dependent operating system to 
open systems common operating 
environment. Incorporate policy changes 
into tactical command support information 
systems. Provide fleet assistance, training 
& customer support to the Navy's west 
coast aviation operating forces under 
operating budget funds & funding 
documents. 

Tactical command support information 
systems design, development, installation & 
life cycle support. Technical & functional 
integration of multi-functional information 
systems for the Navy's surface operating 
force. Technological transition from 
hardware dependent operating system to 
open systems common operating 
environment. Incorporate policy changes 
into tactical command support information 
systems. Provide fleet assistance, training 
& customer support to the Navy's east coast 
surface operating force under operating 
budget funds & funding documents. 



r 

Support function (include mechanism such 
as ISSA, MOU, etc.) 

Tactical command support information 
systems design, development, installation & 
life cycle support. Technical & functional 
integration of multi-functional information 
systems for the Navy's surface operating 
force. Technological transition from 
hardware dependent operating system to 
open systems common operating 
environment. Incorporate policy changes 
into tactical command support information 
systems. Provide fleet assistance, training 
& customer support the Navy's west coast 
surface operating force under operating 
budget funds & funding documents. 

Tactical command support information 
systems design, development, installation & 
life cycle support. Technical & functional 
integration of multi-functional information 
systems for the Navy's subsurface operating 
force. Technological transition from 
hardware dependent operating system to 
open systems common operating 
environment. Incorporate policy changes 
into tactical command support information 
systems. Provide fleet assistance, training 
& customer support to the Navy's east coast 
subsurface operating force under operating 
budget funds & funding documents. 

Activity name 

COMNAVSURFPAC & 
all assigned operating 
forces 

COMNAVSUBLANT & 
all assigned operating 
forces 

Location 

World-wide 

World-wide 



as ISSA, MOU, etc.) 

COMNAVSUBPAC & 
all assigned operating 

life cycle support. Technical & functional 
integration of multi-functional information 
systems for the Navy's subsurface operating 
force. Technological transition from 
hardware dependent operating system to 
open systems common operating 
environment. Incorporate policy changes 
into tactical command support information 
systems. Provide fleet assistance, training 
& customer support to the Navy's west 
coast subsurface operating force under 
operating budget funds & funding 

Health subsystem and a system that 
provides automated information to the 
dental function. Provide fleet assistance, 



Activity name 

Commandant, Marine 
Corps 

Naval Special Warfare 
Command 

Location 

World-wide 

World-wide 

Support function (include mechanism such 
as ISSA, MOU, etc.) 

Tactical command support information 
systems design, development, installation & 
life cycle support for aviation and supply 
and financial systems operating at Marine 
Air Wings, Marine Air Groups & Marine 
Aviation Logistics Squadrons. Technical & 
functional information systems for the 
Marines. Technological transition from 
hardware dependent operating system to 
open system common operating 
environment. Incorporate policy changes 
into tactical command support systems. 
Provide fleet assistance, training & 
customer support to the Marines under 
operating budget funds and funding 
documents. 

Tactical command information systems 
installation & life cycle support for supply 
& financial, organizational maintenance & 
administrative systems. Incorporate policy 
changes into tactical command support 
systems. Provide fleet assistance, training 
& customer support for SPECWARCOM 
units under MOA and funding documents. 



14. FACILITY MAPS: This is a primary responsibility of the plant account holderslhost commands. 
Tenant activities are not required to comply with submission if it is known that your host activity has 
complied with the request. Maps and photos should not be dated earlier than 01 January 1991, unless 
annotated that no changes have taken place. Any recent changes should be annotated on the appropriate 
map or photo. Date and label all copies. 

Activity name 

Navy Ships Parts Control 
Center 

Local Area Map. This map should encompass, at a minimum, a 50 mile radius of your activity. 
Indicate the name and location of all DoD activities within this area, whether or not you support that 
activity. Map should also provide the geographical relationship to the major civilian communities within 
this radius. (Provide 12 copies.) 

Installation Map I Activity Map 1 Base Map 1 General Development Map 1 Site Map. h v i d e  the 
most current map of your activity, clearly showing all the land under ownershiplcontrol of your activity, 
whether owned or leased. Include all outlying areas, special areas, and housing. Indicate date of last 
update. Map should show all structures (numbered with a legend, if available) and all si@icant 
restrictive use areaslzones that encumber further development such as HERO, HERP, HEW, ESQD 
arcs, agricultudforestry programs, environmental restrictions (e.g., endangered species). (Provide 
in two sizes: 36"~ 42" (2 copies, if available); and 11 "x 17" (12 copies).) 

Location 

World-wide 

Aerial photo(s). Aerial shots should show all base use areas (both land and water) as well as any 
local encroachment siteslissues. You should ensure that these photos provide a good look at the areas 
identified on your Base Map as areas of concern/interest - remember, a picture tells a thousand words. 
Again, date and label all copies. (Provide 12 copies of each, 8% "X 1 1 " . ) 

Support function (include mechanism such 
as ISSA, MOU, etc.) 

Provide monthly Automated Shore Interface 
processing support. Data is extracted from 
10-20 9 track tapes by UIC, verified, then 
packaged & mailed out. Approximately 
300-380 tape are mailed out monthly. 

Air Installations Compatible Use Zones (AICUZ) Map.* (Provide 12 copies.) 
*(AICUZ Map NIA: NAVMASSO is located in leased office space.) 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER \ 

Dana A. Fuller 
NAME (Please type or print) 

Commanding Officer 
Title 

NAVMAS SO 
Activity 

Signature 

2 February 1994 
Date 



Certified Data: Naval Management Systems Support Office, Chesapeake - BRAC 95 Data 
Call Number One 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

W. H. C w e l l  
NAME (Please type or print) Signature 

Commander +/re 
Title 

I 

Date 

Space and Naval Warfare Systems 
Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INST 

Lt3. m&dE * JR 
NAME (Please type or print) 

&C T / ' 6  
Title Date 



L ~ L L L I V L U  UIIUU I L . L ~  IYYY HI I U ~ J L ~ I ~ Y U  rnbt. e b  ( ~ ~ I N I L U  r n b e  e b )  J 

L A N T D I V  (CODE08) TEL: 804-4456679 Jul 8994 11:10 No.008 P.26 

- -- 

DATA CALL 63 
FAMILY HOUSING DATA 

Information on FdmiIy Hc)usi~ig is required for use in BRAC-95 return on invslment 
calculation.~. 

Installation Name: 
Unit IdenW~cation Code (UIC): 

Nutc: All data shot~ld rcflect figurcs as of the beginning of FY 1996. If majm DON instillla~ions 
sharc a family housing complex, figures should reflect an cestimate of the instilllation's pmmtcd sharc of 
the family housing complex. 

NAVMASSO 
N68561 

Percentage of Miliary Familks LiPtnp 
On-Base: 
Nunrher of Vnmt 0 mcer Housing 
Units: 
Nunrber of Vacant Enlisted Rousing 
Units: 
FY 1996 Family Housing Budget 
($OOcI): 
'rota1 Numbcr of Oficer nousing Unlts: 
Total Number of Enlisted Housing 
Unib: 

Ihc nu~nbcr of oficcr and enlistcd units rcflectcd abavt are this activity's s h e  of the family housing 
awts in thc tow1 survey complex, based on data extracted from the FY96 Family Ho~sing Survey 
(DD Form 1377) and the Current Perrionncl Summary. These units are not necessarily locatcd at this 
p.Wic;ular activity. If this activity were to claw, the housing assets coul J still be utilizcd by other 
activities located in the survey complcx. 

-Clf manl: SPAWAR 

16.14% 

0 

0 

$75.1 

, 1 
6 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

- J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMAhTDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

$1 
NAME (Please type or pnit) 

Title 

Signature 

Date 



Reference: SECNXV NOTE 110CO dtd 8 Dec 93 

:n accordance with policy see forth by the Secretary of the Navy. 
~ersonael of the Deparraent of tke Navy, uniformed and ci.vilian, 
"0 provide information for use in the BRAC-95 process are 
rep~ired to provide a signed certification that s t a t e s  'I certify 
that ths information c~ntained herein is accurate and coniplete to 
=he best of my knowledge and belie:: 

The signing of this csrtificatioc constitutes a representation 
t h a t  the certiiyi3g official has reviewed the informatior. and 
eitter (1) personally vouches for its accuracy and coapleteness 
cr ( 2 )  has possession of, and is relying upon, a certification 
executcd by a competent subordinate. 

Each individual in yocr activity senerating information for the 
BRAC-95 process must certify that infornation. E~closure (1) is 
provided for indil~idual certifications and m y  be duplicated as 
necessary. You are directed to maintain thcse certifications at 
your activity for audit purposes. For plrpcses of t h i s  
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certif~cation sheet.  his sheet m~st remain attached t o  this 
packcge and be fozwarded up the Chain of Cormand. Copies must be 
retain& by each level ia the Chain of Command tor audit 
purposes. 

I certify the i n f o m a t i o n  contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COME@.N3ER 

THOMAS A. DAMES - KAM~s--o~ print) 
Rear Admiral, CEC, USN -- 

Tl tle 

LANTNAVFACENGCOM 

- s~W t u r e  J. B . VENABLE 
Act inn - 

JUL 06 1994 - - 
Cat8 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Brown 
Name (Please type or print) 

Head. Operations & Projects Branch 7- 6 ... F)f 
Title Date 

Housing Division 
Division 

. . .  actllhes 
Department 

LANTNAVFACENGCOM 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

J. Richard Grindstaff 
Name (Please type or print) 

p R ~ b c ~ & k &  C/4/ 
Signature 

Head. Requirmeas & AcqwUon Branch 
. . .  7 - c  - FF 

Title Date 

Housi 
. . .  

n g  Tl~vlslon 
Division 

. . .  aclh tles M-ent 
Department 

LANTNAVFACENGCOM 
Activity 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

Name (Please type or print) Signature 

. . Housine Manaeement Suecial& 
Title Date 

. . .  
BousisgDivls~on 
Division 

. .  . Facilit~es Manwement 
Department 

LANTNAVFACENGCOM 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

t 

adows A 

Name (Please type or print) 

Director 
Title 

. . .  ivlslon 
Division 

. . -  
aclllhes Manwment 

Department 

7- c -  FY 
Date 

LANTNAVFACENGCOM 
Activity 



DATA CALL 66 
INSTALLATION RESOURCES 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), and, is located in the United 
States, its territories or possessions. 

Activity Name: 

UIC: 

Host Activity Name (if 
response is for a tenant 
activity): 

Host Activity UIC: 

1. 1. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be completed, 
as appropriate, for all DON host, independent or tenant activities which separately budget BOS 
costs (regardless of appropriation), and, are located in the United States, its territories or 
possessions. Responses for DBOF activities may need to include both Table 1A and 1B to 
ensure that all BOS costs, including those incurred by the activity in support of tenants, are 
identified. If both table 1A and 1B are submitted for a single DON activity, please ensure that 
no data is double counted (that is, included on hath Table 1A and IB). The following tables 
are designed to collect all BOS costs currently budgeted, regardless of appropriation, e-g., 
Operations and Maintenance, Research and Development, Military Personnel, etc. Data must 
reflect FY 1996 and should be reported in thousands of dollars. 

Navy Management Systems Support Office, Chesapeake 

N68561 

N/A 

NIA 

a. Tahle - Base Operating Support Costs (Other Than DBOF Overhead). This 
Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, in the 
format shown on the table, the O&M, R&D and MPN resources currently budgeted for BOS 
services. O&M cost data must be consistent with data provided on the BS-1 exhibit. Report 
only direct funding for the activity. Host activities should not include reimbursable support 
provided to tenants, since tenants will be separately reporting these costs. Military personnel 
costs should be included on the appropriate lines of the table. Please ensure that individual 
lines of the table do not include duplicate costs. Add additional lines to the table (following 
line 2j., as necessary, to identify any additional cost elements not currently shown). Leaye 

1R (8 Nov 9 4 )  UIC N685hl 



DATA CALL 66 
INSTALLATION RESOURCES 

Activity Information: 

General Instructions/Background. A to this data call must be completed 
for each Department of the Navy and tenant activity which 
separately budgets BOS costs a, is located in the United 
States, its territories or possessions. 

Activity Name: 

UIC : 

Host Activity Name (if 
response is for a tenant 
activity): 

Host Activity UIC: 

Data is required which captures the total 
of the Navy (DON) shore installations. 

the FY 1996 NAVCOMPT Budget 
than DBOF Overhead" BOS 

tables must be 
activities which 

separately budget BOS costs (regafdless of appropriation), &, are located in the United 
States, its territories or possessiqhs. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensuri that all BOS costs, including those incurred by the activity 
in support of tenants, are idedified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be reported in thousands of 
dollars. 

Navy Management Systems Support Office, Chesapeake 

N68561 

N/ A 
I 

/" 
/ 

N/ A / 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 



DATA CALL 66 
INSTALLATION RESOURCES 

Note: The original guidance given for BRAC Datacall 66 stated that the O&M,N cost 
data provided in Table 1A "must be consistent with data provided on the BS-1 exhibit of 
the FYI996 NAVCOMPT Budget Submit. The previous SPAWAR submission of 
27 July 1994 was prepared according to this guidance. Since the BS-1 budget exhibit 
does not capture all the NAVMASSO BOS costs, the BSAT staff requested that we 
prepare Table 1A of Datacall 66 with whatever budget data that would accurately 
describe the BOS costs at this activity. 

The following data has been prepared using the FY96/97 OSD Information 
Technology Budget of 19 September 1994 and the OSD Action for CDA Transfer to 
DBOF of 24 October 1994. 

2R (8 Nov 94) 



DATA CALL 66 
INSTALLATION RESOURCES 

11 la. Maintenance and Repair 1 I 
I 

Tahle - Base Operating Support Costs (Other Than DBOF Overhead)" 

1 b. Minor Construction 22 22 

Activity Name: NAVMASSO CHESAPEAKE VA 

11 2a. Utilities 
I I I 

UIC: N68561 

11 2b. Transportation 27 1 I 
I I 

)[ 2c. Environmental 
I I 

2d. Facility Leases 1,477 1,477 

2e. Morale, Welfare & Recreation 

2f. Bachelor Quarters , 2,. Child Care Centers I 
I I I1 11 2h. Family Service Centers I 
I I II 11 2i. Administration 177 1 3,586 11 
I I I 

2j. Other (Specify) (Base Communications) 

2k. Sub-total 2a. through 2j: 
L 

Budget and OSD CDA study of Oct 94. NAVMASSO is located in a GSA leased facility, the 
lease cost is based on the FY94 actual cost with a 2.5 % inflation factor. 

3. Grand Total (sum of lc. and 2k.): 

2aR ( 8  Nov 9 4 )  UIC Nfi854l 

263 

1,944 

1,966 1 3,409 1 5,375 1) 
*The NAVMASSO BOS data was obtained from the FY 96/97 OSD Information Technology 

3,409 

263 

5,353 
I 

[ 



DATA CALL 66 
INSTALLATION RESOURCES 

lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Table 1A - Base Operating Support Costs (Other Thap DBOF Overhead) 

Activity Name: NAVMASSO CHESAPEAKE VA /' I UIC: N68561 11 
I $Y 1996 BOS Costs ($000) 11 

Category 

:OMSPAWARSYSCOM WASHINGTON DC UIC NO0039 

UIC N68561 



DATA CALL 66 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Approuriation Amount ($0001 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 

UIC N68561 
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UIC N68561 



DATA CALL 66 
INSTALLATION RESOURCES 

2. ServiceslSu~~lies Cost Data. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB,  above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCJFUND-1JIF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-11IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activity responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

Submission. 

Table 2 - ServicesISupplies Cost Data 

UIC N68561 

Activity Name: NAVMASSO CHESAPEAKE VA UIC: N68561 

Cost Category 

Travel: 

Material and Supplies (including equipment): 

Industrial Fund Purchases (other DBOF purchases): 

Transportation: 

Other Purchases (Contract support, etc.): 

Total: 

FY 1996 
Projected Costs 

($000) 

2,222 

1,202 

1,371 

0 

12,359 

17,154 

96 Projected costs are from NAVMASSO's input to the 1996197 N A ~ P T  Budget 



DATA CALL 66 
INSTALLATION RESOURCES 

3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

UIC N68561 

Activity Name: NAVMASSO CHESAPEAKE VA 

Contract Type 

Construction: 

Facilities Support: 

Mission Support: 

Procurement: 

Other: * 
Total Workyears: 

UIC: N68561 

FY 1996 Estimated 
Number of 

Workyears On-Base 

70 

70 



DATA CALL 66 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the mission/functions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workvears identified in Table 3.? 

1) Estimated number of contract workyears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): 

2) Estimated number of workvears which would be eliminated: 

3) Estimated number of contract workvears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

UIC N68561 



DATA CALL 66 
INSTALLATION RESOURCES 

c. "Off-Base" Contract Workyear Data. Are there any contract workyears located 
in the &l community, but not on-base, which would either be eliminated or relocated if 
your activity were to be closed or relocated? If so, then provide the following information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): 

No. of Additional 
Contract Workyears 

Which Would Be 
Eliminated 

0 

UIC N68561 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc . ) 

No. of Additional 
Contract Workyears 

Which Would Be 
Relocated 

89 

General Type of Work Performed on Contract (e. g . , 
engineering support, technical services, etc . ) 



Certified Data: BRAC 95 Data Call Number Sixty-Six - Navy Management Systems 
Support Office Chesapeake VA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W. H. CANTRELI 
NAME (Please type or print) 

Commander 
Title 

Signature 

27 July 1994 

Date 

Space and Naval Warfare 
Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

W. A. EARNER ,v 

NAME (Please type or print) Signature 

0 9  AUG 1994 
Title Date 

Activity 



BRAC-95 CERTIFICATION 
DATA CALL NUMBER 66 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

DANA A. FULLER 
Name 

Commanding Officer 
Title 

NAVMASSO 
Activity 

Signature 

Date 



BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Data Call Number Sixty-Six - Navy Management Systems 
Support Office Chesapeake VA (Revised pages 1,2  & 2a) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W. H. CANTRELL 
NAME (Please type or print) 

Commander 
Title 

Signature 

Date "!/6/4+ 
Space and Naval Warfare 
Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NWAL OPERATIONS [LOGISTIW 
DEPUTY WlEF  OF STAFF llNSTALLATlONS & I OGlSTlCa 

F 4 -  

W.A.EARbJFR 
NAME (Please type or print) 

4 / / ' L  
Signature 

Title 

~3 L / 2  
Date / 

Activity 



BRAC-95 CERTIFICATION 
DATA CALL NUMBER 66 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMAND 

J. S. McROBERTS 
Name Signature 

Commanding Officer, Acting 
Title 

NAVMASSO 
Activity 

14 Nov 94 
Date 



CAPACITY ANALYSIS: 
DATA CALL #4 WORK SHEET FOR 
TECHNICAL CENTER or LABORATORY: NAVMASSO CHESAPEAKE VA 

W C  N68561) 
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**********If any responses are classified, attach a separate classified annex. ********** 

7 April 1994 



1. Historical and Projected Workload. Use Tables 1.1, 1.2, 1.3 & 1.4 below to provide 
historical and currently projected workload data for your activity in terms of funding and 
workyears. Assume previous BRAC closures and realignments are implemented on schedule. 
Dollar amounts should be in then-year dollars. Workyears should be separated for in-house 
government efforts and on-site contractor work. 

a. Use Table 1.1 to provide data on your site. 

b. Use Table 1.2 to provide data on your Detachments that did not receive this Data Call 
directly. Com~ile the information from all of these Detachments into one table. Attach a 
list of the titles & UIC's of the Detachments included in the table. 

c. For FY's 1993 thru 1997 provide a breakout of the "Total Funds Budgeted" line 
showing the appropriation and amounts of funding budgeted from your major customers. 
Major resource Sponsors are defined as, but not limited to, all systems commands, ONR, 
SSPO, CNO, FLT CINCs, Other DON, Other DOD by Department, Other Federal 
Government, All other. Use Table 1.3 to report this breakout for your site. Use Table 1.4 
to report this breakout for your compiled Detachments that did not receive this Data Call 
directly. Provide separate tables for FY's 1993 thru 1997. 

Use the following defmitions when providing data for the tables below: 

Workyears: Consistent with those used in the preparation of inputs to the President's 
budget. 

In-House government efforts or In-House workvears: Includes both military and civil 
servant employees 

On-Site Contractor workyears: Actual or estimated workyears performed by support 
contractors with workyears defined consistent with the definition used in the President's 
budget. 

On-site Contractors: Those contractors that occupy space directly on the site on nearly a 
full time basis. 

Total Funds Budgeted: The funds used as inputs to the President's Budget. 

Civilian Personnel On-Board: Full Time Permanent employees (FTP). 

UIC 68561 



Table 1.1 Historical and Projected Workload for NAVMASSO CHESAPEAKE VA 
N I C  68561) 

Note: The figures reflected in Table 1.1 below include NAVMASSO Headquarters in 
Chesapeake, VA and our detachments in San Diego, CA, Sigonella, Italy and Guam, 
M.I./Yokosuka Japan. 

1. Information not available for these fiscal years. 

2. Total Funds Budgeted increase represents the consolidation of the SNAP, NALCOMIS, 
and MRMS programs into one program, NTCSS, under SPAWAR and previous NAVAIR 
direct funds cite effort becoming part of the NTCSS budget. 

Fiscal 
Year 

86 

87 

88 

89 

90 

91 

92 

93 

94 

3. The budgeted and actual in-house workyears are for both civilian and military personnel. 

Total 
Funds 

Received 
wlo 

Diiect 
Cite ($K) 

39,602 

42.477 

36,851 

32,621 

29,220 

28,617 

27,536 

33,606 

Total 
Funds 

Budgeted 
($K) 

39,308 

41,987 

36,813 

32,400 

28,444 

25,249 

21,340 

24,849 

23,993 

32,744 

32,628 

32,621 

UIC 68561 

Direct 
Cite 
Funds 

Received 

(NOTE 1) 

(NOTE 1) 

(NOTE 1) 

(NOTE 1) 

9,562 

11,966 

9,894 

11,520 

1 

Budgeted 
Wkyrs 
(Note 3) 

647 

677 

607 

578 

575 

602 

560 

53 1 

512 

501 

500 

503 1 

Actual In- 
House 
wky* 
(Note 3) 

665 

687 

608 

580 

577 

604 

562 

53 1 

Actual 
Omite 

Contract 
Wkyrs 

33 

(NOTE 1) 

(NOTE 1) 

(NOTE 1) 

(NOTE 1) 

(NOTE 1) 

72 

(NOTE 1) 



Table 1.2 Historical and Projected Workload for Detachments of NAVMASSO 
CHESAPEAKE VA*CUIC 68561'1 

* NAVMASSO detachments are not separately budgeted within the President's budget, 
therefore, all data pertaining to NAVMASSO and the detachments is included in 
Table 1.1 

- 

Fiscal 
Year 

86 

87 

88 

89 

90 

91 

92 

93 

94 

UIC 68561 

Total 
f inds  

Budgeted 
($K) 

I 97 

Actual In- 
H~~~~ 
wkym 

I 

Total 
Funds 

Received 
w/o 

Direct 
Cite ($K) 

Actual 

Contract 
Wkym 

I 
I 

Direct 
Cite 

finds 
Received 

($K) 

----- 

Budgeted 
Wkyrs 



TABLE 1.3 FY 1993 BREAKOUT OF FUNDS BUDGETED for NAVMASSO CHESAPEAKE VA 
m C  68561) 

UIC 68561 





TABLE 1.3 FY 1995 BREAKOUT OF FUNDS BUDGETED for NAVMASSO CHESAPEAKE VA 
(UIC 68561) 

UIC 68561 









2. Current Class 2 Assets. Complete Tables 2.1 thru 2.6 below as directed. Tables 2.1, 
2.2 & 2.3 will define the Class 2 property owned or leased by your activity (less 
Detachments). Tables 2.4, 2.5 & 2.6 will define the combined Class 2 assets owned or 
occupied at your Detachment sites which did not receive this Data Call directly. Report 
space holdings and assignments as of 31 March 1994. Provide numbered notes to explain 
imminent changes, additions & deletions such as previous BRAC realignments, MILCON 
(including BRAC related MILCON) & Special Projects that are currently programmed in the 
N D P .  Give the project number & title, cost, short description, quantity of additional 
square footage, award date, estimatedlactual construction start date and estimated BOD. 
Square footage of space is to be reported in "Gross Floor/Building Area" (GF/BA) as defined 
in NAVFAC P-80. Many of the P-80 Category Code Numbers (CCN's) have assets that are 
reported in units of measure other than square feet (SF). The only unit of measure desired 
for this Data Call is SF. Only report the assets in each CCN that are normally reported in 
SF. 

For vour Site: 

a. Use Table 2.1 below to indicate the total amount of Class 2 space at your site for 
which you are the plant account holder as of 31 March 1994. 

b. Use Table 2.2 below to indicate the total amount of your Class 2 space reported in 
Table 2.1 that is assigned to your tenant commands and/or independent activities at your site 
as of 3 1 March 1994. 

c. Use Table 2.3 below to indicate the total amount of Class 2 space, for which you are 
not the plant account holder, but which is utilizedJleased by you (less Detachments). Provide 
numbered notes to identify the title and UIC of the plant account holder/lessor, quantity of 
leased space and the associated lease cost. 



Table 2.1 Main Site Class 2 Assets of NAVMASSO CHESAPEAKE VA 
(UIC 68561) 

Weapon and Weapon Systems 

d. In accordance with NAVFACINST 11010.44E, an Inadequate facility cannot be made 
Adequate for its present use through "economically justifiable means". For all the categories 
above where Inadequate facilities are identified provide the following information: NONE 

UIC 68561 



UIC 68561 

Table 2.2 Main Site Class 2 Space of NAVMASSO CHESAPEAKE VA 
NIC 68561) 

Assigned to Tenants 

TENANT NAVFAC 
(P-80) 

Categor~ 
Code 

Name 

GFIBA 
Assigned 
( m ~ )  UIC 



Table 2.3 Class 2 Space Utilized/Leased by NAVMASSO CHESAPEAKE VA 
ruIC 685611 

1. Leassor 
a.Title of leassor: Teachers Retirement System of the State of Illinois 
b. Category code and associated SF: ALL 
c. Lease cost: $1,447,000/YR 

Building type 

Operational & T m g  

Maintenance & Production 

Science labs 

h c r a f t  labs 

Missile and Space labs 

Ship and Manne labs 

Ground Transportation labs 

Weapon and Weapon 
Systems labs 

Ammunition, Explosives, 
and Toxics labs 

Electrical Equip. labs 

Propulsion labs 

Miscellaneous labs 

Underwater Equip. labs 

Technical Services labs 

Supply Facilities 

Hosp~tal & other Medical 

Admintstrative Facilities 

Housing & Community 

Utilities & Grounds 

Other 

UIC 68561 

Note: 

NAVFAC 
(P-80) 

category 
code 

100 

200 

310 

311 

3 12 

3 13 

3 14 

315 

316 

317 

318 

319 

320 

321 

400 

500 

600 

700 

800 

Totals 

Adequate 

84.9" 

84.9 

GFIBA 

Sub-standard 

(KSF) 

In-adequate Total 

84.9 

84.9 



For vour Detachment sites not receiving this Data Call directlv: 

e. Use Table 2.4 below to indicate the combined total amount of Class 2 space that is 
occupied by your Detachments for which you are the plant account holder as of 31 March 
1994. Attach a List with the titles and UIC's of these Detachments. 

f. Use Table 2.5 below to indicate the total amount of your Class 2 space reported in 
Table 2.4 that is assigned to tenant commands andlor independent activities as of 31 March 
1994. Include numbered notes to indicate the Detachment site that hosts the tenant. 

g. Use Table 2.6 below to indicate the combined total amount of Class 2 space 
utilizedjleased by your Detachments for which you are not the plant account holder. Provide 
numbered notes to indicate the quantity of leased space and their associated rental cost. 

UIC 68561 



Table 2.4 Class 2 Assets of NAVMASSO CHESAPEAKE VA 
lUlC 68561) Occupied by Detachments 

1 NAVFAC 
(P-80) GFIBA (KSF) 

category 
code Sub- In- 

Building type Adequate standard adequate Total 

Operational & Training 100 

Maintenance & Production 200 

Science labs 310 

Aircraft labs 311 
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h. In accordance with NAVFACINST 11010.44E, an Inadequate facility cannot be made 
Adequate for its present use through "economically justifiable means". For all the categories 
above where Inadequate facilities are identified provide the following information: NONE 



Table 2.5 Class 2 Space at Detachment Sites of NAVMASSO CHESAPEAKE VA 
SUIC 68561) 

Assigned to Tenants 

UIC 68561 

TENANT NAVFAC 
(P-80) 

Code 
Name 

GWBA 
(BF) 

Assigned UIC 



UIC 68561 

Table 2.6 Class 2 Space UtiliiedILeased by Detachments of NAVMASSO 
CHESAPEAKE VA (UIC 68561) 

Building type 

Operational & Training 

Maintenance & Production 

Science labs 

Aircraft labs 

WNAVMASSO DET PAC San Diego, CA, 28.3KSF 
UNAVMASSO DET MED Sigonella, Italy, 3.2KSF 
WNAVMASSO DET WESTPAC, Guam M.I. and Yokosuka, JA, 2.4KSF 

NAVFAC 
(P-80) 

category 
code 

100 

200 

310 

311 

GF/BA (KSF) 

Adequate Sub-standard In-adequate 

Total- 
adequate 

Total 



3. Class 2 Space Available for Expansion. An activity's expansion capability is a function 
of it's ability to reconfigure and/or expand existins facilities to accept new or increased 
roles. Such a reconfiguration may require rehabilitation or buildout of a space to support the 
new or expanded role. A space expansion could include converting an underutilized storage 
space into laboratory spaces, or buildout of a high bay area into a multifloor 
offrce/laboratory space. All auestions refer to Class 2 pro-wrt~ for which vou are the plant 
account holder as of 31 March 1994. Do not report any currently programmed changes or 
additions previously reported in question #2 above. Expansion opportunities must follow the 
guidance of NAVFAC P-80 for the appropriate facility category code, as well as applicable 
fire and safety codes. Personnel loading density should not exceed those specitied in the P- 
80. Space is only available if it is currently unoccupied or the current occupants are 
officially designated for relocation. Report space as Net Floor Area (NFA) as defined in the 
P-80. Do not include opportunities that are being reported by your Detachments who 
received this Data Call directly. Reported expansion opportunities must be able to 
accommodate the necessary ancillary facilities and equipment, such as adequate parking 
space, required to support the amount of people projected. 

a. What is the maximum quantity of space that could be made available for expansion to 
accommodate other functions andlor increased efforts? Report in terms of the "Current 
NFA" as shown in Tables 3.1 & 3.2. 0 SQFT. 

b. How much of the space reported in question 3.a. above is currently available with 
minimal or no reconfiguration costs? Report in terms of the "Current NFA" as shown in 
Tables 3.1 & 3.2. 0 SQFI'. 

c. Use Table 3.1 below to indicate the constrained growth opportunities for accepting 
expanded or new roles. Constrained growth is defined as growth limited to buildings and 
structures currently on your Class 2 plant account. Add numbered notes to highlight and 
explain opportunities that require remediation or waiver of a restriction or encumbrance as 
part of the expansion. Provide lettered notes to clearly identify each opportunity with the 
title & UIC of the site it refers to. The "Current NFA (KSF)" column total should match the 
quantity provided in question #3.a. above. Annotate those opportunities that were used to 
obtain the answer to question #3.b. above. Report space once, do not use the same space for 
different expansion opportunities. Include in this table space that will become available once 
planned downsizing (separate from BRAC realignments) has been completed, provide the 
estimated completion date of the downsizing effort. 
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d. Use Table 3.2 below to indicate additional unconstrained growth opportunities for 
accepting expanded or new roles. Unconstrained growth allows for construction of new 
facilities on existing buildable Class 1 property. The only constraint being that the land must 
currently be on your plant account holdings as of 31 March 1994 and free of existing land 
use constraints. Limit new buildings to three stories. Add numbered notes to highlight and 
explain additional opportunities that would require remediation or waiver of a land use 
constraint as part of the expansion. Provide lettered notes to clearly identify each 
opportunity with the title & UIC of the site it refers to. Do not include space that has been 
reported in Table 3.1. 
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Table 3.1 Constrained Class 2 Space Available for Expansion at NAVMASSO 
CHESAPEAKE VA(U1C 68561)* 

- - 

currently assigned leased space is fully utilized and no excess capacity exists. 

Building # 1 
Category 

Code 
(3 digit) 

NONE 

r 

Totals 
* NAVMASSO 

UIC 68561 

Current 
NFA 
(KSF) 

is located 

Additional Capacity Provided 

Height of 
High 

(m) 

or Class 2 

By 

NFA 
(KSF) 

in leased space and 

Estimated 
Cost of 
Rehab 
($K's) 

property. All 

Expansion 

# of 
Personnel 

I 
owns no Class 1 



* NAVMASSO is located in leased space and owns no Class 1 or Class 2 property. All 
currently assigned leased space is fully utilized and no excess capacity exists. 

Table 3.2 Unconstrained Class 2 Space Available for Expansion at NAVMASSO 

UIC 68561 

CHESAPEAKE 

Building # / 
Category 

Code 
(3 digit) 

- 

NONE 

r 

Totals 

VA (UIC 68561)* 

Current 
NFA 
(KSF) 

Additional Capacity Provided 
By 

NFA 
(KSF) 

Expansion Estimated Height of Cost of 
# of High 

Rehab 
Personnel (n? ($K's) 



4. Class 1 Space Available for Expansion. 

a. Identlfy in Table 4.1 below the real estate resources which have the potential to 
facilitate future development, and for which you are the plant account holder as of 31 March 
1994, or into which, though a tenant, your activity could reasonably expect to expand. 
Complete a separate table for each individual site ( i.e., main base, outlying airfields, special 
off-site areas, etc.) and Detachment that did not receive this Data Call directly. The unit of 
measure is acres. Developed area is defmed as land currently with buildings, roads, and 
utilities where further development is not possible without demolition of existing 
improvements. Include in "Restricted" acreage that is restricted for future development due 
to environmental constraints (e. g. wetlands, landfds, archaeological sites), operational 
restrictions (e.g. ESQD arcs, HERO, HERP, HERF, AICUZ, ranges) or cultural resources 
restrictions. Identlfy the reason for the restriction when providing the acreage in the table. 
Specify any entry in "Other" (e.g. submerged lands). 

b. Are there any constraints such as parking, utilities, legal restrictions that limit the 
potential for using Undeveloped land for expansion? No class 1 property is held by 
NAVMASSO. 

c. Explain the radio frequency constraints/opportunities within your Class 1 holdings. 
No class 1 property is held by NAVMASSO. 
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Table 4.1 Class 1 Resources of NAVMASSO CHESAPEAKE VA* 

d. Of the total Unrestricted Acres reported above, how much of it has existing roads andlor 
utilities that could support expansion efforts? 0 Acres. Explain. 

Land Use 

Maintenance 

Operational 

Training 

R & D  

Supply & Storage 

Admin 

Housing 

Recreational 

Navy Forestry 
Program 

Navy Agricultural 
Outlease Program 

HuntingIFishing 
Programs 

Other 

Total: 

*NAVMASSO is located in leased space and owns no Class 1 property. 

UIC 68561 

W C  

Total Acres 

685611 Site Location: 

Developed Available for Development 
Acreage Restricted Unrestricted 



5. Base Infrastructure Capacity. Provide base infrastructure data as of 31 March 1994. 
Provide numbered notes to explain imminent changes, additions & deletions driven by 
previous BRAC realignments, MILCON (including BRAC related MILCON) & Special 
Projects that are currently programmed in the FYDP. Give the project number & title, cost, 
short description, quantity of additional square footage, award date, estirnatedlactual 
construction start date and estimated BOD. 

a. Utilize Table 5.1 below to provide infomation on your activity's base infrastructure 
capacity and load. Do not report this information if you are a tenant activity. Not applicable 
to NAVMASSO. NAVMASSO is located in leased space. 

Table 5.1 Base Infrastructure Capacity & Load 

b. Maintenance. Repair & Ea-uipment Expenditure Data: Use Table 5.2 below to provide 
data on facilities and equipment expenditures at your activity. Project expenditures to FY 
1997. Do not include data on Detachments who have received this Data Call directly. Do 
not report this information if you are a tenant activity. The following definitions apply: 

- 

Electrical Supply (KWH) 

Natural Gas (CFB) 

Sewage (GPD) 

Potable Water (GPD) 

Steam & lbm1Hr) 

Long Term Parking 

Short Term Parking 

Maintenance of Real Proproperty (MRPI Dollars: MRP is a budgetary term used to gather the 
expenses or budget requirements for facility work including recurring maintenance, major 
repairs & minor construction (non-MILCON) inclusive of all Major Claimant funded Special 
Projects. It is the amount of funds spent on or budgeted for maintenance and repair of real 
property assets to maintain the facility in satisfactory operating condition. For purposes of 
this Data Call MRP includes all MllR1 and M21R2 expenditures. 

Current Plant Value (CPW of Class 2 Real Property: The hypothetical dollar amount to 
replace a Class 2 facility in kind with today's dollars. Example: the cost today to replace a 
wood frame barracks with a wood frame barracks. 

On Base Capacity 

Acauisition Cost of Equipment (ACE): The total cumulative acquisition cost of all "personal 
property" equipment maintained at your activity which includes the cost of installed 
equipment directly related to mission execution, such as lab test equipment. Class 2 installed 
capital equipment that is an integral part of the facility will not be reported as ACE. 

UIC 68561 

Off base long 
term contract 

Normal Steady 
State Load 

Peak Demand 



Table 5.2 Maintenance, Repair & Equipment Expenditure Data for NAVMASSO 
CHESAPEAKE VA* 

mC 685611 

Fiscal Year MRP ($M) CPV ($M) ACE ($MI 

1985 

1986 

1987 

1988 

1989 

1993 .I3 1994 

1995 

* Not applicable to NAVMASSO. NAVMASSO is located in leased space. 
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c. Training Facilities: 

(1) By facility Category Code Number (CCN), provide the usage requirements for 
each course of instruction required for all formal schools on your installation. A 
formal school is a programmed course of instruction for military and/or civilian 
personnel that has been formally approved by an authorized authority (ie: Service 
Schools Command, Weapons Training Battalion, Human Resources Office). Do not 
include requirements for maintaining unit readiness, GMT, sexual harassment, etc . 
Include all applicable 17 1 -xx, 179-xx CCN's. 

A = STUDENTS PER YEAR 
B = NUMBER OF HOURS EACH STUDENT SPENDS IN THIS TRAINING FACILITY FOR 
THE TYPE OF TRAINING RECEIVED 
C =  A x B  

& 

NAVMASSO has no designated training facilities. 

UIC 68561 

Type of Training 
FacilityJCCN 

None 

School Type of Training 

FY 1993 
Requirements 

A 

FY 2001 
Requirements 

A B C B C 



(2) By Category Code Number (CCN), complete the following table for all training 
facilities aboard the installation. Include all 17 1 -xx and 179-xx CCN's. 
NAVMASSO has no designated training facilities. 

For example: in the category 17 1-10, a type of training facility is academic 
instruction classroom. If you have 10 classrooms with a capacity of 25 students per 
room, the design capacity would be 250. If these classrooms are available 8 hours a 
day for 300 days a year, the capacity in student hours per year would be 600,000. 

(3) Describe how the Student HRSIYR value in the preceding table was derived. 
Not applicable to NAVMASSO. NAVMASSO has no designated training 
facilities. 

Type Training FacilityICCN 

None 

Design Capacity (PN) is the total number of seats available for students in spaces 
used for academic instruction; applied instruction; and seats or positions for operational 
trainer spaces and training facilities other than buildings, i.e., ranges. Design Capacity (PN) 
must reflect current use of the facilities. 

UIC 68561 

Total 
Number 

Design 
Capacity 
(PN)' 

Capacity 
(Student 
HRS/YR) 



6. Ship Berthing Capacity. If your activity has the capacity to berth ships fd out the data 
sheets provided at TAB A. 
NONE 

7. Operational Airfield Capacity. If your activity owns and operates an operational 
Mield fill out the data sheets provided at TAB B. 
NONE 

8. Depot Level Maintenance Capacity. Fill out the data sheets provided at TAB C if you 
or your subordinate activities perform depot level maintenance on a piece of equipment or 
system. 
NONE 

9. Ordnance Storage Capacity. If your activity has the capability to store or maintain 
weapons and ordnance fill out the data sheets provided at TAB D. 
NONE 
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Certified Data: BRAC 95 Data Call Number Four - Navy Management Systems Support 
Office Chesapeake VA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W. H. C A N T R U  
NAME (Please type or print) 

Commander 
Title 

Signature 

16 Mav 1994 
Date 

Space and Naval Warfare 
@sterns Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

D E E &  I OGISTICS) 
OGISTICQ 

- -IS: 2, G r r e n e ,  J 
NAME (Please type or print) 

ACT/ n 9 
Title 

Activity 



BRAC-95 CERTIFICATION 
DATA CALL NUMBER 4 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER . fi 

DANA A. FULLER 
Name 

command in^ Off~cer 
Title 

NAVMASSO 
Activity 

Signature 

9 %/ 
Date 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Activity Identification: Please complete the following table, identifying the activity for 
which this response is being submitted. 

General Instructions/Background: 

Activity Name: 

UIC: 

Major Claimant: 

Information requested in this data call is required for use by the Base Structure 
Evaluation Committee (BSEC), in concert with information from other data calls, to analyze 
both the impact that potential closure or realignment actions would have on a local 
community and the impact that relocations of personnel would have on communities 
surrounding receiving activities. In addition to Cost of Base Realignment Actions (COBRA) 
analyses which incorporate standard Department of the Navy (DON) average cost factors, the 
BSEC will also be conducting more sophisticated economic and community infrastructure 
analyses requiring more precise, activity-specific data. For example, activity-specific salary 
rates are required to reflect differences in salary costs for activities with large concentrations 
of scientists and engineers and to address geographic differences in wage grade salary rates. 

Navy Management Systems Support Office, Chesapeake 

N68561 

Space and Naval Warfare Systems Command, Washington 
DC 

Questions relating to "Community Infrastructure" are required to assist the BSEC in 
evaluating the ability of a community to absorb additional employees and functions as the 
result of relocation from a closing or realigning DON activity. 

Due to the varied nature of potential sources which could be used to respond to the 
questions contained in this data call, a block appears after each question, requesting the 
identification of the source of data used to respond to the question. To complete this block, 
identify the source of the data provided, including the appropriate references for source 
documents, names and organizational titles of individuals providing information, etc. 
Completion of this "Source of Data" block is critical since some of the information requested 
may be available from a non-DoD source such as a published document from the local 
chamber of commerce, school board, etc. Certification of data obtained from a non-DoD 
source is then limited to certifying that the information contained in the data call response is 
an accurate and complete representation of the information obtained from the 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

General Instructions/Background (Continued): 

source. Records must be retained by the certifying official to clearly document the source of 
any non-DoD information submitted for this data call. 

The following notes are provided to further define terms and methodologies used in this 
data call. Please ensure that responses consistently follow this guidance: 

Note 1: Throughout this data call, the term "activity" is used to refer to the DON 
installation that is the addressee for the data call. 

Note 2: Periodically throughout this data call, questions will include the statement that the 
response should refer to the "area defined in response to question l.b., (page 3)". 
Recognizing that in some large metropolitan areas employee residences may be scattered 
among many counties or states, the scope of the "area defined" may be limited to the sum 
of: 

- those counties that contain government (DoD) housing units (as identified in 
l.b.2)), and, 

- those counties closest to the activity which, in the aggregate, include the 
residences of 80% or more of the activity's employees. 

Note 3: Responses to questions referring to "civilians" in this data call should reflect 
federal civil service appropriated fund employees. 

1. Workforce Data 

a. Average Federal Civilian Salary Rate. Provide the projected FY 1996 average 
gross annual appropriated fund civil service salary rate for the activity identified as the 
addressee in this data call. This rate should include all cash payments to employees, and 
exclude non-cash personnel benefits such as employer retirement contributions, payments to 
former employees, etc. 

Source of Data (1.a. Salary Rate):NAVMASSO FY96/97 NAVCOMPT BUDGET (CP- 
2 EXHIBIT) 

Average Appropriated Fund Civilian Salary Rate: 

UIC N68561 

$50,656 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

b. Location of Residence. Complete the following table to identify where employees 
live. Data should reflect current workforce. 

1) Residency Table. Identify residency data, by county, for both military and 
civilian (civil service) employees working at the installation (including, for example, 
operational units that are homeported or stationed at the installation). For each county listed, 
also provide the estimated average distance from the activity, in miles, of employee 
residences and the estimated average length of time to commute one-way to work. For the 
purposes of displaying data in the table, any county(s) in which 1 % or fewer of the activity's 
employees reside may be consolidated as a single line entry in the table, titled "Other". 

As discussed in Note 2 on Page 2, subsequent questions in the data call refer to the "area 
defined in response to question l .b . ,  (page 3)". In responding to these questions, the scope 
of the "area defined" may be limited to the sum of: a) those counties that contain 
government (DoD) housing units (as identified below), and, b) those counties closest to the 
activity which, in the aggregate, include the residences of 80% or more of the activity's 
employees. 

County of Residence 

Virginia Beach (City) 

Chesapeake (City) 

Norfolk (City) 

2) Location of Government (DoD) Housing. If some employees of the base live in 
government housing, identify the county(s) where government housing is located: 

Norfolk and Virginia Beach, VA 

State 

VA 

VA 

VA 

Source of Data (1.b. 1) & 2) Residence Data): NAVMASSO CHESAPEAKE VA 

3 UIC N68561 

Hampton (City) 

Portsmouth (City) 

Other 

Other 

No. of Employees 
Residing in 

County 

VA 

VA 

VA 

NC 

Percentage 
of 

Total 
Employees 

44.4 

30.7 

15.3 

45 

30 

70 

40 

Military 

55 

39 

19 --- 
2 

2 

5 

2 

Civilian 

120 

82 

41 

Average 
Distance 

From 
Base 

(Miles) 

12.6 

6.8 

16.6 

6 32.5 

Average 
Duration 

of 
Commute 
(Minutes) 

22 

12 

24 -- 

5 

12 

4 

1.8 

4.3 

1.5 

21.5 

54 

33.5 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

c. Nearest Metropolitan Area(s). Identify all major metropolitan area(s) (i.e., 
population concentrations of 100,000 or more people) which are within 50 miles of the 
installation. If no major metropolitan area is within 50 miles of the base, then identify the 
nearest major metropolitan area(s) (100,000 or more people) and its distance(s) from the 
base. 

d. Age of Civilian Workforce. Complete the following table, identifying the age of 

City 

Chesapeake, VA 

Norfolk, VA 

Portsmouth, VA 

Virginia Beach, VA 

Harnpton, VA 

Newport News, VA 

11 Source of Data (1.d.) Aee Data): NAVMASSO CHESAPEAKE VA 11 

Source of Data (1.c. Metro Areas):Hampton Roads Planning District Commission 

County 

NA 

NA 

NA 

NA 

NA 

NA 

the activity's civil service workforce. 

4 UIC N68561 

Distance from base 
(miles) 

0 

3 

8 

5 

30 

40 

Age Category 

16 - 19 Years 

20 - 24 Years 

25 - 34 Years 

35 - 44 Years 

45 - 54 Years 

65 or Older 

TOTAL 

Number of Employees 

0 

0 

16 

70 

148 

34 

2 

270 

Percentage of Employees 

0 

0 

5.9% 

25.9% 

54.8% 

12.6% 

.8 % 

100 % 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

e. Education Level of Civilian Workforce 

1) Education Level Table. Complete the following table, identifying the 
education level of the activity's civil service workforce. 

UIC N68561 

Last School Year 
Com~leted 

8th Grade or less 

9th through 11th Grade 

12th Grade or High 
School Equivalency 

TOTAL 

Number of Employees 

0 

0 

61 

119 

73 

17 

270 

Percentage of Employees 

0 

0 

22.6% 

44.1 % 

27.0% 

6.3% 

100 % 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

2) Degrees Achieved. Complete the following table for the activity's civil service 
workforce. Identify the number of employees with each of the following degrees, etc. To 
avoid double counting, only identify the highest degree obtained by a worker (e.g., if an 
employee has both a Master's Degree and a Doctorate, only include the employee under the 
category "Doctorate "). 

Source of Data (l.e.1) and 2) Education Level Data):NAVMASSO CHESAPEAKE VA 

Degree 

Terminal Occupation Program - Certificate 
of Completion, Diploma or Equivalent (for 

areas such as techcians, craftsmen, 
artisans, skilled operators, etc. ) 

Associate Degree 

Bachelor Degree 

Masters Degree 

Doctorate 

f. Civilian Employment By Industry. Complete the following table to identify by 
"industry" the type of work performed by civil service employees at the activity. The intent 
of this table is to attempt to stratify the activity civilian workforce using the same categories 
of industries used to identify private sector employment. Employees should be categorized 
based on their primary duties. Additional information on categorization of private sector 
employment by industry can be found in the Office of Management and Budget Standard 
Industrial Classification (SIC) Manual. However, you do not need to obtain a copy of this 
publication to provide the data requested in this table. 

Number of Civilian Employees 

17 

3 3 

73 

8 

1 

Note the following specific guidance regarding the "Industrv T p e "  codes in the first column 
of the table: Even though categories listed may not perfectly match the type of work 
performed by civilian employees, please attempt to assign each civilian employee to one of 
the "Industry Types" identified in the table. However, only use the Category 6, "Public 
Administration" sub-categories when none of the other categories apply. Retain su~porting 
data used to construct this table at the activity-level. in case cluestions arise or additional 
information is required at some future time. Leave shaded areas blank. 
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DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Industry SIC No. of % of 
Codes Civilians Civilians 

1 Agriculture, Forestry & Fishing 0 1-09 

2. Construction (includes facility maintenance 15-17 
and repair) 

3. Manufacturing (includes Intermediate and 20-39 
Depot level maintenance) 

7 UIC N68561 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

8 UIC N68561 

Industry 

5. Services 

5a. Lodging Services 

5b. Personal Services (includes laundry and 
funeral services) 

5c. Business Services (includes mail, 
security guards, pest control, 

5f. Motion Pictures 

6a. Executive and General Government, 

6b. Justice, Public Order & Safety (includes 
police, firefighting and emergency 

% of 
Civilians 

96.7% 

SIC 
Codes 

70-89 

70 

72 

73 

No. of 
Civilians 

26 1 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Source of Data (1.f.) Classification By Industry Data): NAVMASSO CHESAPEAKE 
VA 

g. Civilian Employment by Occupation. Complete the following table to identify 
the types of "occupations" performed by civil service employees at the activity. Employees 
should be categorized based on their primary duties. Additional information on 
categorization of employment by occupation can be found in the Department of Labor 
Occupational Outlook Handbook. However, you do not need to obtain a copy of this 
publication to provide the data requested in this table. 

Industry 

6c. Public Finance 

6d. Environmental Quality and Housing 
Programs 

Sub-Total 6a. through 6d. 

TOTAL 

Note the following s~ecific guidance regarding the "Occu~ation TvDe" codes in the first 
column of the table: Even though categories listed may not perfectly match the type of work 
performed by civilian employees, please attempt to assign each civilian employee to one of 
the "Occupation Types" identified in the table. Refer to the descrivtions immediately 
followine this table for more information on the various occu~ational categories. Retain 
s u ~ ~ o r t i n g  - data used to construct this table at the activitv-level. in case auestions arise or 
additional information is reauired at some future time. Leave shaded areas blank. 

No. of 
Civilians 

270 

SIC 
Codes 

93 

95 

UIC N68561 

% of 
Civilians 

100 % 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

10 UIC N68561 

Percent of 
Civilian 

Employees 

12.6% 

79.3% 

Occupation 

1. Executive, Administrative and Management 

2. Professional Specialty 

2a. Engineers 

2b. Architects and Surveyors 

2c. Computer, Mathematical & Operations Research 

2n. Visual Arts 

Number of 
Civilian 

Employees 

34 

214 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Source of Data (1.g.) Classification By Occupation Data): NAVMASSO 
CHESAPEAKE VA 

Occupation 

5. Services 

5a. Protective Services (includes guards, firefighters, 
police) 

5b. Food Preparation & Service 

5c. DentalIMedical AssistantsIAides 

5d. Personal Service & Building & Grounds Services 
(includes janitorial, grounds maintenance, child 
care workers) 

Sub-Total 5a. through 5d. 

6. Agricultural, Forestry & Fishing 

7. Mechanics, Installers and Repairers 

8. Construction Trades 

9. Production Occupations 

10. Transportation & Material Moving 

11. Handlers, Equipment Cleaners, Helpers and 
Laborers (not included elsewhere) 

TOTAL 
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Number of 
Civilian 

Employees 

270 

Percent of 
Civilian 

Employees 

100 % 
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Description of Occupational Categories used in Table 1.g. The following list identifies public and private sector 
occupations included in each of the major occupational categories used in the table. Refer to these examples as a 
guide in determining where to allocate appro~r ia ted  fund civil service iobs at the activity. 
1. Executive, Administrative and Management. Accountants and auditors; administrative services managers; 

budget analysts; construction and building inspectors; construction contractors and managers; cost estimators; 
education administrators; employment interviewers; engineering, science and data processing managers; 
financial managers; general managers and top executives; chief executives and legislators; health services 
managers; hotel managers and assistants; industrial production managers; inspectors and compliance officers, 
except construction; management analysts and consultants; marketing, advertising and public relations 
managers; personnel, training and labor relations specialists and managers; property and real estate managers; 
purchasing agents and managers; restaurant and food service managers; underwriters; wholesale and retail 
buyers and merchandise managers. 

2. Professional Specialty. Use sub-headings provided. 
3. Technicians and Related Support. Health Technologists and Technicians sub-category - self-explanatory. 

Other Technologists sub-category includes aircraft pilots; air traffic controllers; broadcast technicians; 
computer programmers; drafters; engineering technicians; library technicians; paralegals; science technicians; 
numerical control tool programmers. 

4. Administrative Support & Clerical. Adjusters, investigators and collectors; bank tellers; clerical 
supervisors and managers; computer and peripheral equipment operators; credit clerks and authorizers; 
general office clerks; information clerks; mail clerks and messengers; material recording, scheduling, 
dispatching and distributing; postal clerks and mail carriers; records clerks; secretaries; stenographers and 
court reporters; teacher aides; telephone, telegraph and teletype operators; typists, word processors and data 
entry keyers. 

5. Services. Use sub-headings provided. 
6. Agricultural, Forestry & Fishing. Self explanatory. 
7. Mechanics, Installers and RepairersAircraft mechanics and engine specialists; automotive body repairers; 

automotive mechanics; diesel mechanics; electronic equipment repairers; elevator installers and repairers; 
farm equipment mechanics; general maintenance mechanics; heating, air conditioning and refrigeration 
technicians; home appliance and power tool repairers, industrial machinery repairers; line installers and cable 
splicers; millwrights; mobile heavy equipment mechanics; motorcycle, boat and small engine mechanics; 
musical instrument repairers and tuners; vending machine servicers and repairers. 

8. Construction Trades. Bricklayers and stonemasons; carpenters; carpet installers; concrete masons and 
terrazzo workers; drywall workers and lathers; electricians; glaziers; highway maintenance; insulation 
workers; painters and paperhangers; plasterers; plumbers and pipefitters; roofers; sheet metal workers; 
structural and reinforcing ironworkers; tilesetters. 

9. Production Occupations. Assemblers; food processing occupations; inspectors, testers and graders; 
metalworking and plastics-working occupations; plant and systems operators, printing occupations; textile, 
apparel and furnishings occupations; woodworking occupations; miscellaneous production operations. 

10. Transportation & Material Moving. Busdrivers; material moving equipment operators; rail transportation 
occupations; truckdrivers; water transportation occupations. 

11. Handlers, Equipment Cleaners, Helpers and Laborers (not included elsewhere). Entry level jobs not 
requiring significant training. 
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h. Employment of Military Spouses. Complete the following table to provide 
estimated information concerning military sDouses who are also employed in the area 
defined in response to question 1 .b., above. Do not fill in shaded area. 

1. Percentage of Military Employees Who Are Married: 76.6% 

2. Percentage of Military Spouses Who Work Outside of the Home: 70.2% 

3. Break out of Spouses' Location of Employment (Total of rows 3a. 
through 3d. should equal 100% and reflect the number of spouses 
used in the calculation of the "Percentage of Spouses Who Work 
Outside of the Home". 

3a. Employed " On-Base " - Appropriated Fund: 18.2% 

3b. Employed " On-Base " - Non- Appropriated Fund: 0% 

3c. Employed " Off-Base " - Federal Employment: 7.6% 

3d. Employed " Off-Base" - Other Than Federal Employment 74.2% 

Source of Data (1.h.) Spouse Employment Data): NAVMASSO CHESAPEAKE VA 

2. Infrastructure Data. For each element of community infrastructure identified in the 
two tables below, rate the community's ability to accommodate the relocation of 
additional functions and personnel to your activity. Please complete each of the three 
columns listed in the table, reflecting the impact of various levels of increase (20%, 
50% and 100%) in the number of personnel working at the activity (and their 
associated families). In ranking each category, use one of the following three ratings: 

A - Growth can be accommodated with little or no adverse impact to existing 
community infrastructure and at little or no additional expense. 

B - Growth can be accommodated, but will require some investment to 
improve and/or expand existing community infrastructure. 

C - Growth either cannot be accommodated due to physical/environmental 
limitations or would require substantial investment in community infrastructure 
improvements. 
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Table 2.a., "Local Communities": This first table refers to the local community (i.e., the 
community in which the base is located) and its ability to meet the increased requirements of 
the installation. 

Table 2.b., "Economic Region": This second table asks for an assessment of the 
infrastructure of the economic region (those counties identified in response to question 1 .b., 
(page 3) - taken in the aggregate) and its ability to meet the needs of additional employees 
and their families moving into the area. 

For both tables, annotate with an asterisk (*) any categories which are wholly supported on- 
base, i.e., are not provided by the local community. These categories should also receive an 
A-B-C rating. Answers for these "wholly supported on-base" categories should refer to base 
infrastructure rather than community infrastructure. 

a. Table A: Ability of the local community to meet the expanded needs of the 
base. 

1) Using the A - B - C rating system described above, complete the table 
below. 

20% 50% 100% 
Category Increase Increase Increase 

Off-Base Housing A A A 

Schools - Public A A A 

Schools - Private 

Public Transportation - Roadways A A A 

Public Transportation - Buses/Subways A A A 

Public Transportation - Rail NA NA NA 

Fire Protection A A A 

Police A A A 

Health Care Facilities A A A 

Utilities: 

Water Supply A A A 

Water Distribution A A A 
d 
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Remember to mark with an asterisk any categories which are wholly supported on-base. 

Category 

Energy Supply 

Energy Distribution 

Wastewater Collection 

Wastewater Treatment 

Storm Water Collection 

2) For each rating of "C" identified in the table on the preceding page, attach a 
brief narrative explanation of the types and magnitude of improvements required and/or the 
nature of any barriers that preclude expansion. 

Source of Data (2.a. 1) & 2) - Local Community Tab1e):Harnpton Roads Planning 
District Commission 

Solid Waste Collection and Disposal 

Recreational Activities 

b. Table B: Ability of the rePion described in the response to auestion 1.b. ( ~ a ~ e  
3J (taken in the aggregate) to meet the needs of additional employees and their families 
relocating into the area. 

100% 
Increase 

A 

A 

A 

A 

A 

20% 
Increase 

A 

A 

A 

A 

A 

1) Using the A - B - C rating system described above, complete the table 
below. 

50% 
Increase 

A 

A 

A 

A 

A 
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100% 
Increase 

A 

A 

A 

50% 
Increase 

A 

A 

A 

Category 

Off-Base Housing 

Schools - Public 

Schools - Private 

20% 
Increase 

A 

A 

A 
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Remember to mark with an asterisk any categories which are wholly supported on-base. 

Category 

Public Transportation - Roadways 

Public Transportation - Buses/Subways 

Public Transportation - Rail 

Fire Protection 

Police 

Health Care Facilities 

Utilities: 

Water Supply 

Water Distribution 

Energy Supply 

Energy Distribution 

Wastewater Collection 

Wastewater Treatment 

Storm Water Collection 

Solid Waste Collection and Disposal 

Hazardous/Toxic Waste Disposal 

Recreation Facilities 

"NA" was assigned to the Public Transportation - Rail category because the region does not 
have a commuter rail system. 

2) For each rating of "C" identified in the table on the preceding page, attach a 
brief narrative explanation of the types and magnitude of improvements required and/or the 
nature of any barriers that preclude expansion. 

20% 
Increase 

A 

A 

NA 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

Source of Data (2.b. 1) & 2) - Regional Tab1e):Hampton Roads Planning District 
Commission 

16 UIC N68561 

50% 
Increase 

A 

A 

NA 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

100% 
Increase 

A 

A 

NA 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 
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3. Public Facilities Data: 

a. Off-Base Housing Availability. For the counties identified in the response to 
question 1.b. (page 3), in the aggregate, estimate the current average vacancy rate 
for community housing. Use current data or information identified on the latest 
family housing market analysis. For each of the categories listed (rental units and 
units for sale), combine single family homes, condominiums, townhouses, mobile 
homes, etc., into a single rate: 

Rental Units: 

Number of Bedrooms Vacant Units for Rent Vacancy Rate (%) 

1 Bedroom 
2 Bedroom 
3 Bedroom 
4 +  Bedrooms 

Total for the Region 19,453 10.0% 

Units for Sale: 

City Vacant Units for Sale Vacancy Rate (%) 

Virginia Beach 
Norfolk 
Portsmouth 
Chesapeake 
Newport News 
Hampton 
Williamsburg 

Total for the Region 20,954 4.5 % 

Source of Data (3.a. Off-Base Housing):Hampton Roads Planning District Commission 
For rental units: Metro Market Trends, Inc. For units for sale: 1993-94 HUD Housing 
Survey 
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b. Education. 

1) Information is required on the current capacity and enrollment levels of 
school systems serving employees of the activity. 1nfoGation should be keyed to the 
counties identified in the response to question 1.b. (page 3). 

** This figure unavailable because capacity fluctuates due to the following reasons: 

1. Mobile trailers can be used for classrooms if a school needs additional capacity. 
2. Some schools are currently being renovated or additions are under construction. 
3. Reconfiguration, rescheduling, and redistricting are all possible solutions for school 
systems if additional space is needed. 
4. Classroom sizes vary according to the needs of the students. (Example: If additional 
special education students are registered in a school the "capacity" can decrease due to the 
State requirement of smaller pupil to teacher ratios for special education students. 

* Answer "Yes" in this column if the school district in question enrolls students who reside 
in government housing. 

Source of Data (3.b.l) Education Tab1e):Hampton Roads Planning District Commission 
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2)  Are there any on-base "Section 6" Schools? If so, identify number of 
schools and current enrollment. There are no on-base Section 6 schools. 

Source of Data (3.b.2) On-Base Schoo1s):Hampton Roads Planning District Commission 

3) For the counties identified in the response to question 1.b. (page 3), in the 
aggregate, list the names of undergraduate and graduate colleges and universities which offer 
certificates, Associate, Bachelor or Graduate degrees : 

Institution Name 

College of William and Mary 
Christopher Newport University 
Old Dominion University 
Norfolk State University 
Thomas Nelson Community College 
Commonwealth College 
Eastern Virginia Medical School 
Hampton University 
Virginia Wesleyan College 

Certificate Assoc . Bachelor Graduate 
Degree Degree Degree 

No 
No 
No 
No 
Yes 
No 
No 
No 
No 

No 
No 
No 
No 
Yes 
Yes 
No 
No 
No 

Yes 
Yes 
Yes 
Yes 
No 
No 
No 
Yes 
Yes 

Yes 
Yes 
Yes 
Yes 
No 
No 
Yes 
Yes 
Yes 

Both Old Dominion University and Tidewater Community College offer courses during the 
spring and fall semesters as well as during the summer sessions on Naval Station Norfolk 
and Naval Air Station Oceana. Additionally, George Washington University, Emory Riddle 
Aeronautical, Southern Illinois University, and St. Leo's College have extension campuses 
located in Hampton Roads. These educational institutions offer classes and programs 
designed especially for active duty military personnel stationed in the area. 

One program of special interest available on-base to service members and their adult 
dependents is the Military Career Transition Program offered by Old Dominion University. 
This program offers senior enlisted and officers due to retire or separate from the military a 
course of study resulting in a Masters of Science in Education and teaching certification by 
the Commonwealth of Virginia. Classes are offered at Fleet Combat Training Center, Dam 
Neck, Naval Air Station Norfolk, the Virginia Beach Graduate Center, Langley AFB and 
Fort Monroe. 

Source of Data (3.b.3) Co1leges):Hampton Roads Planning District Commission 
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4) For the counties identified in the response to question 1 .b. (page 3), in the 
aggregate, list the names and major curriculums of vocational/technical training schools: 

Advanced Technology, Inc. 
Career Development Institute 
Careercom 
Charm Associates Inc. 
Community Alternatives, Inc. 
Computer Dynamics, Inc. 
Dalfort Aircraft Technology 
Deen's Beauty School 
Electronic Computer Programming 

Institute 
Financial Systems Academy 
Glick & Glick Tax Consultants 
Hitek Learning Systems, Inc. 
ITT Employment and Training 
Jenkins Barber College 
Kee Business College Campus 
Mansfield School of Business 
Norfolk School of Boat Building 
Paralegal Institute of America 
Platt Career School 
Productivity Computer Training, Inc. 
Reporting Academy of VA. LTD 
School of Practical Nursing 
Stop Organization 
Tidewater Builders Association 
Tidewater School Of Navigation 
Training and Development Service 
USA Training Academy 
Virginia School of Polygraph 
Youth Unlimited 

Automotive Training Institute 
Career Works, Inc. 
Centec Learning 
Commonwealth Technical Institute 
Comptrain 
Computron 
Danny's Barber College 
Eastern School Of Technology 
Electronic Institute Of Technology 
Emost Training Academy 
Gibson World Travel School 
Green Thumb Employment & Training 
International Air Academy, Inc. 
Systems, Inc . 
Johnson & Wales College 
Lucas Travel School 
MTA School 
OIE Learning Inc. 
Performance Training Inc . 
Portsmouth School of Beauty Culture 
Pruden Vo-Tech Center 
Rice Aviation Aircraft 
Step-Up Inc. 
The Wackenhut Institute 
Tidewater Maritime Training Institute 
Tidewater Tech 
Tri-State Semi-Drive Training Inc. 
Virginia Beach Beauty Academy 
Wards Corner Beauty Academy 

Source of Data (3.b.4) Vo-tech Training):Hampton Road Planning District Commission 
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c. Transportation. 

1) Is the activity served by public transportation? 

Bus: - X 
Rail : - X 
Subway: - X 
Ferry : - X 

Source of Data (3.c.l) Transportation): NAVMASSO CHESAPEAKE VA 

2) Identify the location of the nearest passenger railroad station (long distance 
rail service, not commuter service within a city) and the distance from the activity 
to the station. Newport News, VA Estimated Distance = 40 miles 

Source of Data (3.c.2) Transportation): NAVMASSO CHESAPEAKE VA 

3) Identify the name and location of the nearest commercial airport (with public 
carriers, e.g., USAIR, United, etc.) and the distance from the activity to the 
airport. Norfolk International Airport, Norfolk, VA Estimated Distance = 12 
miles 

Source of Data (3.c.3) Transportation): NAVMASSO CHESAPEAKE VA 

4) How many carriers are available at this airport? There are eight commercial 
carriers that service the Norfolk International Airport. 

Source of Data (3.c.4) Transportation): Norfolk International Airport Business Office 
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5) What is the Interstate route number and distance, in miles, from the activity 
to the nearest Interstate highway? Interstate 64. One mile. 

Source of Data (3.c.5) Transportation): NAVMASSO CHESAPEAKE VA 

6) Access to Base: 

a) Describe the quality and capacity of the road systems providing access 
to the base, specifically during peak periods. (Include both information on 
the area surrounding the base and information on access to the base, e.g., 
numbers of gates, congestion problems, etc.) Access to NAVMASSO 
CHESAPEAKE VA is excellent via 1-64, Greenbrier Parkway, Battlefield 
Blvd., and Volvo Parkway. 

b) Do access roads transit residential neighborhoods? No. 

c) Are there any easements that preclude expansion of the access road 
system? No. 

d) Are there any man-made barriers that inhibit traffic flow (e.g., draw 
bridges, etc.)? No. 

Source of Data (3.c.6) Transportation):Hampton Roads Planning District Commission 

d. Fire ProtectionIHazardous Materials Incidents. Does the activity have an 
agreement with the local community for fire protection or hazardous materials 
incidents? Explain the nature of the agreement and identify the provider of the 
service. No. Both services are provided to NAVMASSO CHESAPEAKE VA 
because NAVMASSO CHESAPEAKE VA is located in a commercially leased 
facility whose owners are tax payers within the city of Chesapeake. 

Source of Data (3.d. FireIHazmat): NAVMASSO CHESAPEAKE VA 
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e. Police Protection. 

1) What is the level of legislative jurisdiction held by the installation? 
NAVMASSO CHESAPEAKE VA has no legislative jurisdiction. 

2)  If there is more than one level of legislative jurisdiction for installation 
property, provide a brief narrative description of the areas covered by each level of 
legislative jurisdiction and whether there are separate agreements for local law 
enforcement protection. Not applicable to NAVMASSO CHESAPEAKE VA. 

3) Does the activity have a specific written agreement with local law 
enforcement concerning the provision of local police protection? Yes, with the city 
of Chesapeake, VA. 

4) If agreements exist with more than one local law enforcement entity, provide 
a brief narrative description of whom the agreement is with and what services are 
covered. Only one agreement exists and that is with the city of Chesapeake. 

5) If military law enforcement officials are routinely augmented by officials of 
other federal agencies (BLM, Forest Service, etc.), identify any written agreements 
covering such services and briefly describe the level of support received. City law 
enforcement services are not augmented by other agencies. 

Source of Data (3.e. 1) - 5) - Police): NAVMASSO CHESAPEAKE VA 

f. Utilities. 

1) Does the activity have an agreement with the local community for water, 
refuse disposal, power or any other utility requirements? Explain the nature of the 
agreement and identify the provider of the service. No. Utility services are part 
of the NAVMASSO CHESAPEAKE VA facility lease costs. 

2) Has the activity been subject to water rationing or interruption of delivery 
during the last five years? If so, identify time period during which rationing 
existed and the restrictions imposed. Were activity operations affected by these 
situations? If so, explain extent of impact. No. 

3) Has the activity been subject to any other significant disruptions in utility 
service, e.g., electrical "brown outs", "rolling black outs", etc., during the last 
five years? If so, identify time period(s) covered and extentlnature of 
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restrictions/disruption. Were activity operations affected by these situations? If 
so, explain extent of impact. No. 

Source of Data (3.f. 1) - 3) Utilities): NAVMASSO CHESAPEAKE VA 

4. Business Profile. List the top ten employers in the geographic area defined by your 
response to question 1.b. (page 3), taken in the aggregate, (include your activity, if 
appropriate) : 

Source of Data (4. Business Profi1e):Hampton Roads District Planning Commission 

Employer 

1. Naval Station Norfolk 

2. Newport News Shipbuilding and 
Drydock Co. 

3. Fort Eustis 

4. Langley Air Force Base 

5. Naval Amphibious Base, Little 
Creek 

6. Naval Air Station Oceana 

7. Sentara Health Systems 

8. Virginia Beach Public Schools 

9. Farm Fresh, Inc. 

10. Norfolk Naval Shipyard 

5. Other Socio-Economic Impacts. For each of the following areas, describe other 
recent (past 5 years), on-going or projected economic impacts (both positive and 
negative) on the geographic region defined by your response to question 1 .b. (page 3), 
in the aggregate: 

UIC N68561 

ProductIService 

National Defense 

ShipbuildingIRepair 

National Defense 

National Defense 

National Defense 

National Defense 

Health Care 

Education 
-- -- - 

Grocery Chain 

Ship Repair 

No. of 
Employees 

60,000 

21,000 

14,583 

11,600 

11,029 

10,200 

9,800 

8,200 
-- -- 

8,000 

7,706 
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a. Loss of Major Employers: The region has lost few major employers within the 
past five years. However, the Jonathon Corporation has been forced into foreclosure 
by a fall off in its defense business. Defense cuts have significantly impacted the area 
and caused defense contractors to cut back on the number of their workers. The 
Newport News Shipbuilding and Drydock Co. has reduced its workforce from over 
30,000 a few years ago to just over 20,000 today with a target employment level of 
15,000 by 1996. Some 4,000 jobs have also been lost at the Norfolk Naval Shipyard. 
Small contractors and subcontractors have also reduced their employment levels. 

b. Introduction of New Businesses/Technologies: CIGNA and USAA have recently 
located service centers within the area as have QVC and Lillian Vernon. CEBAF, an 
electronic beam accelerator, has been under construction for the past several years and 
will begin operations in 1994. Canon USA has also opened a facility for producing 
copiers. 

c. Natural Disasters: In the past 5 years there have not been any natural disasters in 
the Norfolk-Virginia Beach-Newport News area which have negatively impacted the 
regional economy. 

d. Overall Economic Trends: Defense cuts continue to hamper the regional economy. 
Employment growth rates were in the 4-7 percent per year range in the mid-1980's and 
are today in the 0.5-1.5 percent range. Further defense downsizing will continue to 
hold down growth rates and elevate the unemployment rate. The region's population 
continues to expand along with the associated residential construction. The regional tax 
base has expanded accordingly with higher levels of retail sales, personal property and 
real estate taxes collected. Finally, the region is growing short of water, and this has 
forced growth to shift to the west into Chesapeake and Suffolk and out of Virginia 
Beach in recent years. This growth shift is anticipated to continue. Should the region 
be delayed in acquiring new water supply sources, regional growth rates will 
deteriorate from current levels. 

Source of Data (5. Other Socio/Econ):Hampton Roads Planning District Commission 
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6. Other. Identify any contributions of your activity to the local community not discussed 
elsewhere in this response. NAVMASSO CHESAPEAKE VA participates in the Adopt-A- 
School and the Adopt-A-Highway program. Under the adopt-a-school program, 
NAVMASSO CHESAPEAKE VA provides tutoring services at Crestwood Middle School 
and under the adopt-a-highway program, NAVMASSO CHESAPEAKE VA is responsible for 
along the road cleanup for the city streets located within a .5 mile radius of NAVMASSO 
CHESAPEAKE VA. NAVMASSO CHESAPEAKE VA also provides food and toy 
collection to the Salvation Army, participates in the annual Clean the Bay Day program, the 
Chesapeake Meals on Wheels program and the Student Job Shadow Program. The Student 
Job Shadow Program brings a small group of computer literate students from local schools 
into NAVMASSO CHESAPEAKE VA for a day to get hands-on experience working with 
computers in a work environment. 

II Source of Data (6. Other): NAVMASSO CHESAPEAKE VA II 
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Certified Data: BRAC 95 Data Call Number Sixty-Five - Navy Management Systems 
Support Off ice Chesapeake VA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W. H. CANTRELL 
NAME (Please type or print) 

Commander 
Title 

Signature 

27 July 1994 

Date 

Space and Naval Warfare 
Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

F OF NAVAL OPERATIONS ( I  OGlSTlCS) 
TlONS & I OGISTICS) 

J. B. GREENE, JR. 

NAME (Please type or print) 
ACTING 

Title Date 



BRAC-95 CERTIFICATION 
DATA CALL NUMBER 65 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief" 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

DANA A. FULLER 
Name 

Commanding Officer 
Title 

NAVMASSO 
Activity 

Signature 

Date 
/99y 
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Certified Data: BRAC 95 Data Call Number Twelve - Navy Management Systems Support 
Office Chesapeake VA 

(Amendment Number 1) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. It should be noted that this data is submitted only to be 
responsive to the BSEC memorandum of 7 October 1994 since this activity does not 
meet any criteria for C41 acquisition management. The vast majority of the NAVMASSO 
effort is O&M, N dollars in support of the fleet. 

MAJOR CLAIMANT LEVEL 

W. H. CANTRELL 
NAME (Please type or print) 

Commander 
Title 
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Date 

Space and Naval Warfare 
Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
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Title Date 

/ 
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I, 

- -. Additional Duty Reporting 

f 
I I 

Commander in Chief 
U.S. Atlantic 

Fleet 
- 

Space and Naval 
Warfare 

Systems Command 

Commander in Chief 
U.S. Pacific 

Fleet 
I 

- 
I 

- 
I 



Commanding 
Otf icer I 

-- 

Technical Executive 

Navy Management Systems Support Office 

Operations 
6 Resources 

'I 

Maintenance Micro SNAP Fleet Support Fleet Support 
Mediterranean Western Pacific 



Organizational Element: NAVMASSO 

lb. Relationships with ProgramlFunctional Managers which reside within SPAWAR, NAVSEA, 

NAVAIR, NAVSUP, and MEDCOM along with platform and resource sponsors for Air Warfare, Surface 

Warfare, Subsurface Warfare and Logistics are for the purpose of interpreting individual logistics, 

maintenance, and administrative policies and procedures and integrating these within a nontactical 

information system which support the Navy weapons platform (ships and submarines and fleet support 

organizations ashore). 



ORGANIZATIONAL ELEMENT: NAVMASSO GRAND TOTAL 

2.a. 

Contractor Support of 240 (On-Siteloff-Site split not available). 

PI-93 WORKYEARS 

ENGINEERING 
LOGISTICS 
CONTRACTING 
FINANCIAL 
LEGAL 
MANAGEMENT 
ADMINISTRATIVE & 
OTHER 

Class 2 space utilized but not currently owned by NAVMASSO. 

" Raised floor Computer Room. 

SPACE OCCUPIED (KSF) 

GOVT 

LEASED 

75.5 

9.4 

SF (000) 
GENERAL OFFICE 

SPACE 109.4 
LABORATORY 

SPECIFIC SPACE 
OTHERSPACE 
(DESCRIBE)" 9.4 

MIL 

7 

21 0 

OWNED 

33.9 

CIV 

5 
11 

7 

291 

FFRDC CONTRACT 
SUPPORT 

ON-SITE ON-SITE OFF-SITE OFF-SITE 



ORGANIZATIONAL ELEMENT: NAVMASSO HEADQUARTERS CHESAPEAKE 

2.a. 

* Contractor Support of 205 (On-Siteloff-Site split not available). 

FY-93 WORKYEARS 

ENGINEERING 
LOGISTICS 
CONTRACTING 
FINANCIAL 
LEGAL 
MANAGEMENT 
ADMINISTRATIVE & 
OTHER 

Raised floor Computer Room. 

SPACE OCCUPIED (KSF) 

GENERAL OFFICE 
SPACE 

LABORATORY 
SPECIFIC SPACE 
OTHERSPACE 
(DESCRIBE)* 

GOVT 

MIL 

4 

11 1 

SF (000) 

75.5 

9.4 

CONTRACT 
SUPPORT 

ON-SITE OFF-SITE 

n 

CIV 

5 
11 

6 

275 

FFRDC 

ON-SITE 

OWNED 

OFF-SITE 

LEASED 

75.5 

9.4 



ORGANIZATIONAL ELEMENT: NAVMASSO DETACHMENT PACIFIC 

2.a. 

Contractor Support of 35 (On-Siteloff-Site split not available). 

L 

FY-93 WORKYEARS 

ENGINEERING 
LOGISTICS 
CONTRACTING 
FINANCIAL 
LEGAL 
MANAGEMENT 
ADMINISTRATIVE & 
OTHER 

* Class 2 space utilized but not owned by NAVMASSO. 

SPACE OCCUPIED (KSF) 

GENERAL OFFICE 
SPACE 

LABORATORY 
SPECIFIC SPACE 
OTHERSPACE 

(DESCRIBE) 

GOVT 

MIL 

1 

75 

SF (000) 

28.3 

CIV 

1 

15 

FFRDC 

ON-SITE 

CONTRACT 
SUPPORT 

OWNED 

28.3 ' 

OFF-SITE ON-SITE 

LEASED 

OFF-SITE 

* 



ORGANIZATIONAL ELEMENT: NAVMASSO DETACHMENT MEDITERRANEAN 

2.a. 

FY-93 WORKYEARS 

Class 2 space utilized but not owned by NAVMASSO. 

ENGINEERING 
LOGISTICS 
CONTRACTING 
FINANCIAL 
LEGAL 
MANAGEMENT 
ADMINISTRATIVE & 
OTHER 

SPACE OCCUPIED (KSF) 

GENERAL OFFICE 
SPACE 

LABORATORY 
SPECIFIC SPACE 
OTHERSPACE 

(DESCRIBE) 

GOVT 

SF (000) 

3.2 

MIL 

1 

14 

CIV 

1 

FFRDC 

OWNED 

3.2 ' 

ON-SITE 

CONTRACT 
SUPPORT 

LEASED 

OFF-SITE ON-SITE OFF-SITE 

L 



ORGANIZATIONAL ELEMENT: NAVMASSO DETACHMENT WESTERN PACIFIC 

2.a. 

b. 

FY-93 WORKYEARS 

Estimated Class 2 space utilized but not owned by NAVMASSO. This detachment recently 
relocated from Guam, M.I. to join with the remainder of the detachment at Yokosuka, Japan. The 
space utilized is at NEEACT Japan. 

ENGINEERING 
LOGISTICS 
CONTRACTING 
FINANCIAL 
LEGAL 
MANAGEMENT 
ADMINISTRATIVE & 
OTHER 

SPACE OCCUPIED (KSF) 

GENERAL OFFICE 
SPACE 

LABORATORY 
SPECIFIC SPACE 
OTHERSPACE 

(DESCRIBE) 

GOVT 

SF (000) 

2.4 

MIL 

1 

10 

CIV 

FFRDC 

OWNED 

2.4 

ON-SITE 

CONTRACT 
SUPPORT 

LEASED 

OFF-SITE ON-SITE OFF-SITE 



Organizational Element: NAVMASSO 

2. d. Main customers: 
COMSPAWARSYSCOM 
COMNAVAIRSYSCOM 
COMNAVSUPSYSCOM 
COMNAVSEASYSCOM 
CINCLANTFLT 
CINCPACFLT 
COMNAVAIRLANT and all assigned operating forces 
including Naval Air Stations 

COMNAVAIRPAC and all assigned operating forces including 
Naval Air Stations 

COMNAVSURFLANT and all assigned operating forces 
COMNAVSURFPAC and all assigned operating forces 
COMNAVSUBLANT and all assigned operating forces 
COMNAVSUBPAC and all assigned operating forces 
Navy Medical Information Management Center 
Commandant, Marine Corps 
Naval Special Warfare Command 
Navy Ships Parts Control Center 



Organizational Element: NAVMASSO 

3. a. On the attached photo NAVMASSO Chesapeake is located in 
the center, labeled as "Crossways Business Center 1". 

b. Existing space shown on the attached building layout as 
utilized by NAVMASSO will be fully utilized by NAVMASSO 
Chesapeake in FY97. 

c. Included in the NAVMASSO Chesapeake facility is a 9,400 
square feet raised floor computer room. The NAVMASSO computer 
facility would be extremely difficult to replicate due to the 
unique collection of fleet hardware configurations that exist 
nowhere else under one roof. Included in the computer facility 
is a command bridge that provides the capability to control 31 
logically independent processors executing simultaneously from 
one central location. Relocation of this equipment at another 
site would require a computer facility with a raised floor for 
110 tons of equipment requiring 76,625 cubic feet of space. This 
facility is also supported by a 600KW Un-interruptible Power 
Supply (UPS) system. If NAVMASSO lost this facility, we would 
not be capable of performing our mission to design, develop, 
implement, and provide life-cycle support for standard Fleet 
automated information systems. The computer facility is an 
integral part of NAVMASSOts day-to-day business operation. 

The list of equipment is as follows: 

Com~uter System Quantity 

Harris H300 
Harris H700 
Harris H800 
Honeywell DPS6 7X 
Honeywell DPS6 7XE 
Honeywell DPS6 9X 
Honeywell DPS6 9XE 
Honeywell DPS6000 

d. It is unknown what space in close proximity to NAVMASSO 
would be available in FY97. However, any space available in 
close proximity would be leased space. 
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Organizational Element: NAVMASSO 

4. There is no capacity of NAVMASSO to absorb additional 
workyears with or without modifications. The current leased 
space is fully utilized and any increase in capacity would 
require acquiring additional leased space. 

5. NAVMASSO was not impacted by BRAC 91 and BRAC 93 decisions. 

6. There are no known military department approved and 
programmed plans which will impact or have impacted NAVMASSO. 

7. Not applicable. 

8. Not applicable. 



TECHNICAL FUNCTIONS 
FUNCTIONAL SUPPORT AREAILIFE CYCLE WORK AREA FORM 

Note: An example of a functional support area - life cycle work area is " 1. Platform, 1.1 
Undersea, - 10. Program Support". 

Technical Center Site 

Functional Support Area 

Life Cycle Work Area 

1. In-House Work Years. Provide the number of in-house government employee (civilian 
and military) work years for FYI993 that were performed in this functional support area - 
life cycle work area. Workyears are to be consistent with those used in the preparation of 
inputs to the President's budget. 

531 WYs 

NAVMASSO 

7.6 Non-Tactical Data System 

10 Program Support 

2. Expenditures. 

a. In-House Expenditures. Provide the total in-house cost in EY1993 for this 
functional support area - life cycle work area. $(K) 24,849 

b. Out-of-House Expenditures. Provide the total funds expended during N1993 
for this functional support area - life cycle work area. Do not include direct cite funding. 
$(K) 5,801 

c. Direct Cites. Provide total direct cite funds expended on contract during FYI993 
for this functional support area - life cycle work area. (K) 11,520 

Note: 
In-House Expenditures - Is comprised of the total obligation authority for direct labor, 

direct material, direct travel, direct equipment, direct computer support, other direct support 
services and all overhead. 

Out-of-House Expenditures - Is comprised of total obligational authority for direct 
work (customer funded, mission oriented) performed or to be performed by other than the 
organizational entity. Out-of-house performers may include other departmental or DoD 
organizational entities, industrial firms, educational institutions, not-for-profit institutions and 
private individuals. 

TAB A 
UIC 68561 



TAB A 

TECHNICAL OPERATIONS 

FUNCTIONAL SUPPORT AREA - LIFE-CYCLE WORK AREA FORM 

TAB A 
UIC 68561 



MILITARY VALUE MEASURES 

MISSION 

1. Mission Statement. State the officially assigned mission of this activity and cite the 
reference document(s) that assigns the mission. 

a. OPNAVNOTE 5450 Ser 09B261313486 of 16 Dec 1981 
b. OPNAVNOTE 5450 Ser 09B2E316U309653 of 24 Feb 1986 
c. SPAWARINST 5450.33 of 13 May 1986 

MISSION: To design, develop, implement, and provide life-cycle support for standard 
Fleet automated information systems, afloat and ashore and perform such 
other functions and tasks as directed by the Commander, Space and Naval 
Warfare Systems Command (COMSPAWARSYSCOM). 

2. Joint Service Missions. State any officially assigned jointllead service assignments 
missions and cite the document(s) that assigned them. 

NAVMASSO has no joint service mission assignments. 

UIC N68561 



TECHNICAL FUNCTIONS 

3. Technical Functions Resource Allocations. Appendix A provides a list of numbered 
functional support areas that cover the spectrum of naval warfare and support operations. 
Additionally, Appendix A provides a list of numbered life-cycle work areas that cover the 
"cradle to grave" spectrum of Navy systems acquisition. Utilizing the two Lists at 
Appendix A, each activity will break out its entire FYI993 technical program within any 
applicable intersections of these two defining schemes (for example, functional support area 
#5.2 - life cycle work area #3 will identify the activity's level of resources allocated to 
sensors and surveillance systems, radar systems in advanced development). Definitions for 
each functional support and life cycle work area are provided in Appendix B for reference. 

a. Use the form at Tab A of this data call to provide data on work years and 
expenditures for FYI993 to support each applicable intersection of functional support areas 
and life cycle work areas. When necessary, estimate data to the best of your ability 

b. Similarly, use the Tab A forms to report separately on your detachments or sites 
that have not received this data call directly. This data may be consolidated when the 
detachments or sites perform work in the same area. When necessary, estimate data to the 
best of your ability. 

Data is provided in TAB A. 

UIC N68561 



MANPOWER 

4. Work Breakdown Structure. 

a. Use Table 4.1 (below) to provide data on the general support functions at your 
activity. Report data as of 31 March 1994. If you are collocated with one of your 
subordinate base keeper commands (i.e., a NAWS or NAS collocated with a NAWC 
Division), describe the differences in the functions of each and provide a separate Table 4.1 
for the subordinate command. Include this command in the Table 4.1 submission for your 
Activity. 

b. Similarly, use Table 4.2 (below) to provide general support function data for all 
your detachments or sites that did not receive this data call directly. Consolidate data from 
all of these detachments into one table (4.2). Provide a list of the detachments whose data is 
included in Table 4.2. For each identified detachment in this list, include its name, location, 
UIC, and number of civilian and military personnel onboard. 

In addition, if any of your detachments or separate sites not receiving an individual 
data call have over 50 civilian personnel or own technical facilities, provide separately a 
description of the site, the functions performed there, photographs showing the facilities and 
state the reason for that site's existence and the necessity for it to be at that location. 

c. Use Table 4.3 (below) to provide estimated data, for your activity only, to reflect 
the anticipated impact of previous BRAC decisions that have not yet been implemented. This 
data should provide the deltas from Table 4.1. 

NOTES : 

[I] Use the following definitions when providing data for the tables below: 

Workyears: Consistent with those used in the preparation of inputs to the President's 
budget. 

Contract Workyears: Actual or estimated workyears performed by support 
contractors with workyears defrned consistent with the definition used in the 
President's budget. 

Civilian Personnel Onboard: Full Time Permanent (FTP) employees. 

[2] Any categories of personnel that are employed to support other Activities should be 
noted with the name of the additional Activity supported. 

UIC N68561 



Table 4.1, General Support Resources for 
(Activity: NAVIMASSO) (UIC: 68561) 

I I I I I I 

TECHNICAL STAFF 
I t I 1 I I 

Function Work 
Years 

(Gross 
SQm 

Contract 
Work 
Years 

R Civihu 
Persnel 
onboard 

Technical Operations 

Totals 

I 

Military Perso~e i  
Onboard 

off 

ADMfMSTRATION 

I 

En1 

Command (CO/XO/TD/etc.) 

Comptroller 

Admin 

Human Resources 

216 

270 8,168 72 

3,626 

1,917 

815 

7 

OPERATIONS SUPPORT 

19 

17 

6 

Supply Management 

Consolidated Computational 
Computer Support 

Information Systems and 
Communications 

SafetyJOS WEnvironmental 

11 

15 

95 

102 

14 

17 

3 

206 

1,070 

240 

150 

INFRASTRUCTURE 

4 

7 

Physical Security 

Public WorksIStaff Civil Engr 

Fire Protection 

MedicdDental 

Military Support 

AirIWaterfront Operations 

Other 

1 

3 

3 

2 

16 

10 

1 

2 

13 

3 

1 

144 1 1 



UIC N68561 

Table 4.2, General Support Resources for all Detachments 
(Activity: NAVMASSO) (UIC: 68561) 

Function Space 
ailaeated 
(Gross 
SQFTJ 

AD-TRATION 

Command (COI XOI TDIetc.) 

Comptroller 

Admin 

Human Resources 

Work 
Years 

Contract 
Work 
Years 

Civilian 
Persnel 
onboard 

I' 

OPERATIONS SUPPORT 

Supply Management 

744 

1,053 

Military Personnel 
Onboard 

Off 

4 

11 

Ed 

2 

3 

1 1 

8 



Table 4.2, Backup Details 
4 (Activity: NAVMASSO) (UIC: 68561) 

* 6 of the military assigned to NAVMASSO DET WESTPAC are located in Yokosuka, 
Japan at NISEWEST FAC YOKOSUKA JA. 

NAME 

NAVMASSO DET PAC 

NAVMASSO DET MED 

NAVMASSO DET WESTPAC 
I 

TOTALS 

UIC N68561 

LOCATION 

San Diego, CA 

Sigonella, Italy 

Guam M.I. 

UIC 

68562 

46696 

46697 

C N  

17 

1 

0 

18 

MIL 

92 

10 

*1 1 

113 



No previous BRAC impacts at NAVMASSO 

Table 4.3, Previous BRAC Impact to General Support Resources for 

UIC N68561 

I I 

(Activity: NAVMASSO) (UIC: 68561) 

F u d o n  

ADIvllMSTRATION 

Command (COIXOI TDIetc.) 

Comptroller 

Admin 

Human Resources 

OPERATIONS SUPPORT 

Supply Management 

Consolidated Computational 
Computer Support 

Information Systems and 
Communications 

Safety/OSWEnvironmental 

INFRASTRUCTURE 

Physical Security 

Public WorksIStaff Civil Engr 

Fire Protection 

MedicdDental 

Military Support 

AirIWaterfront Operations 

Other 

TECHNICAL STAFF 

Technical Operations I 
Totais 

CivV&n 
Persnel 
onboard 

Space Work Contract 
Work 
Years 

allocated 
(Gross 
SQn? 

Years 
: 

I 

Military Personnel 
Onboard 

off En1 



5. Technical Staff Qualifications. 

a. Use Table 5.1 (below) to provide data on the civilian personnel allocated to 
Technical Operations having the educational and experience levels indicated in the table for 
your activity. Report data as of 31 March 1994. Similarly, use Table 5.2 (below) to 
provide data for all your separate detachments or sites that did not receive this data call 
directly. Consolidate data from all of these detachments into one table (5.2). Provide a list 
of the detachments whose data is included in Table 5.2. 

Table 5.1, Technical Staff Education Level for 
(Activity: NAVMASSO) (UIC: 68561) 

UIC N68561 

I 

I Highest 
Degree 
 AM^^ 

Grade 
School 

High 
School 

B.A.1B.S 

M.A.1M.S 

Ph.D.1 
M.D. 

Total 

- - - -  

Years of Government and/or Military Service 

Less than 
3 Yews 

3- 10 
Years 

15 

14 

29 

11-15 
Years 

22 

7 

29 

More than 
20 Years 

1 

95 

16 

3 

t 
16-20 
Years 

1 

25 

16 

1 

43 

Total 

2 

157 

53 

4 

115 



Table 5.2, Technical Staff Education Level for all Detachments 
(Parent Activity: NAVMASSO) WC: 68561) 

UIC N68561 

Highest 
Degree 

Attained 

Years of Government andlor Military Service 

Less than 

Grade 
School 

High 
School 

B.A.1B.S 

M.A.1M.S 

Ph.D.1 
M.D. 

Total 

3-10 
Years 

2 

2 

3 Years 
11-15 
Years 

1 

1 

2 

16-20 More than 
Years 20 Years Total 

1 5 9 

2 3 

1 

1 8 



b. Use Table 5.3 (below) to provide data on the number of civilian personnel 
allocated to Technical Operations with graduate degrees and at least three years of applicable 
experience that have their highest degree in the fields indicated. Report data as of 31 March 
1994. Similarly, use Table 5.4 (below) to provide data for all your separate detachments or 
sites that did not receive this data call directly. Consolidate data from all of these 
detachments into one table (5.4). Provide a list of the detachments whose data is included in 
Table 5.4 

Table 5.3, Technical Staff Academic Fields for 
(Activity: NAVMASSO) (UIC: 68561) 

1 

Academic field I Number 

MathematicsIStatisticd 
Operations Research 

Engineering 

Medical 

11 Dental ! 
Computer Science 

Social Science 

11 Other Science I 
11 Non-Science I 

UIC N68561 



c. Are there unique aspects of the activity's location that help or hinder in the hiring 
of qualif~ed personnel? NO 

Table 5.4, Technical Staff Academic Fields for all Detachments 

d. List all articles written by the in-house technical staff that were published or 
accepted for publication in refereed journals since 1 January 1990. NONE 

(Parent Activity: 

e. List all technical books andlor chapters written by the in-house technical staff that 
were published or accepted for publication since 1 January 1990. NONE 

f. Identify any Nobel laureates employed at this activity. NONE 

NAVMASSO) (UIC: 68561) 

g. List all non-governmental awards for research or technical excellence given to 
members of your technical staff since 1 January 1990. NONE 

Academic field 

Physics 

Chemistry 

Biology 

Mathematics/Statistics/ 
Operations Research 

Engineering 

Medical 

Dental 

Computer Science 

Social Science 

Other Science 

Non-Science 

Total 

h. List all governmental awards for research or technical excellence given to 
members of your technical staff since 1 January 1990. NONE 

Number 

1 

1 

i. List all patents awarded to the in-house technical staff members of this activity 
since 1 January 1990. NONE 

UIC N68561 



j. List all patents a~vlied for by the in-house technical staff members of this activity 
since 1 January 1990. NONE 

k. Identify any in-house staff that are members of the National Academy of 
Engineering. 
NONE 

1. Identify any in-house staff that are members of the National Academy of Sciences. 
NONE 

m. How many Cooperative Research and Development Agreements (CRDAs) have 
been signed by the activity since 1 January 1990? NONE 

n. What has been the activity's annual royalty income from CRDAs and patent 
licenses for each year since 1 January 1990? NONE 

o. List and describe any major end item prototypes, either product or process 
technology, developed in-house by the activity that are currently in production and/or are 
currently in use by the U.S. Armed Forces or by industry. Cite a published reference that 
documents the work. NONE 

UIC N68561 



FACILITIES AND EQUIPMENT 

6. Special FacilitiesJEquipment Resources. Include a copy of the form provided at Tab B 
of this data call for each facility and "major" piece of equipment located at this activity. 
Include information on separate detachments. The following definitions will apply: 

Facilities - Will include such things as rocket firing bays, towing tanks, anechoic 
chambers, hypervelocity gun ranges, hyperbaric chambers, wind tunnels, 
simulation/emulation laboratories, etc. Include buildings that are integral to the 
facilitylequipment. Do not include major outdoor ranges or land. 

Also, describe modeling and simulation capabilities, hardware in-the-loop facilities 
and analysis or wargaming capabilities. 

Equipment - Resources used to support the operation of the site with a replacement 
value of $500,000 or greater. Do not include land or buildings in this category. In 
reporting equipment, provide information to indicate the degree of portability of the 
equipment. 
Class 3 Personal Property items ("plant equipment" or "equipment in place") by definition 
are highly portable and can be moved easily. Some Class 2 Installed Equipment, such as 
Main-frame computers, test stands and small hyperbaric chambers, require more extensive 
utilities support and assembly of components, but can be relocated without damage to the 
facility or equipment, and therefore are considered "moveable" assets. Other Class 2 items 
are so large andlor integral to the facility that houses them that major demolition and 
construction would be required to relocate them, and therefore are considered "fixed" assets. 
Where appropriate, pieces of equipment can be aggregated for the purposes of completing 
Tab B. 

Answer to Question 6 provided at TAB B. 

7. General Facilities. 

a. Is there any cash revenue generated by this activity? Example: Electricity 
generated at this activity and sold to the local community. If yes, describe. NO 

b. What MILCON projects are currently programmed to be completed by the end of 
FY1995? For each project provide: NONE 

(1) A description of the proposed facility with title and project number. Be 
sure to include the trailing alpha designator for BRACs-88, 91 and 93 realignment projects, 
i.e., P-XXXR, P-xxd, P-xxxT . 

(2) The functional support area(s) that the new facility will support. Refer to 
Appendix A. 

(3) Identify installed equipment to be provided based on the threshold 
guidance of paragraph 6, page 12, of this data call. 

UIC N68561 



(4) The additional square footage that this project will provide to the 
functional support area($. 

(5) The current working estimate (CWE) & planned beneficial occupancy date 
POD) of the project. 

c. What MILCON projects are currently programmed to be executed/completed after 
FY1995? For each project provide: NONE 

(1) A description of the proposed facility with title and project number 

(2) The functional support area(s) the new facility will support. 

(3) The identified installed equipment to be provided based on the threshold 
guidance of paragraph 6, page 12, of this data call. 

(4) The additional square footage this project will provide to the functional 
support area(s) . 

(5) CWE & planned BOD. 

d. What is the distance (in miles) to the nearest military airfield and/or pier not 
located at your site? Describe. Assume all previous BRAC closures have been executed. 
18 MILES (NAVAL STATION, NORFOLK) 

e. How many certified magazines, used for the storage of explosives, does this 
activity own or control? What is the total explosive weight storage capacity? NONE. N/A 

UIC N68561 



LOCATION 

8. Geographic Location. 

a. Is there an imperative in facility, function or synergy that requires the 
installationlbaselfacility to be in its present location? If yes, describe. 

Yes, there is an imperative that the facility be in its present location. Close proximity 
to type commands (TYCOM) and other Fleet headquarters organizations is necessary to 
ensure fleet certifications of software releases are accomplished in a timely and cost effective 
manner. Also, fleet design teams and use of rapid development techniques require TYCOM 
staffs to be present and easily accessible on a continuing basis. Also, each location 
(headquarters and detachments) is strategically situated to provide support to a regionally 
deployed or homeported Fleet customer base. In total, the entire global network provides 
coverage for support of fleet systems deployed on virtually every Navy ship and many 
installations providing direct support to meet units (e.g. Air Stations, Marine Aviation 
Logistics Squadrons). 

b. What is the importance of the present location relative to customers supported? 

NAVMAS S 0 Chesapeake VA: for software design, development, life cycle support, 
and implementation and assistance to Atlantic Fleet units, location within the Norfolk- 
Virginia Beach area provides ready access to the largest concentration of Fleet units in the 
Atlantic Fleet. For the development of software, access to type commanders and 
CINCLANTnT greatly compliments the ability to produce automated tools that meet the 
customer's (Fleet's) needs. Chesapeake is central to the major installations in the area 
(Naval StationINaval Air Station, Norfolk; Naval Amphibious Base, Little Creek; Naval Air 
Station, Oceana; Norfolk Naval Shipyard; and CINCL,ANTFLT/CINCLANT compound). 

NAVMASSO DET PAC San Diego CA: San Diego represents the largest 
concentration of Fleet units on the West coast for the Pacific Fleet. DET PAC's roles in 
Pacific meet system implementation and assistance makes this location critical to ensure 
proper support for Pacific Fleet units. San Diego permits access to fleet customers situated 
on major Navy and Marine installations in southern California and access to others located 
farther north and in Hawaii. 

NAVMASSO DET MEZ> Sigonella Italy: NAS #2 Sigonella is home to DET MED 
which supports Fleet units located in or deployed to the 6th Fleet/Persian Gulf. Sigonella is 
not only a customer site, but is near Augusta Bay, which most fleet units visit. NAS #2 
provides a strategic advantage due to its central location in the Mediterranean and because of 
the availability to secure military air transportation at a moments notice to destinations 
anywhere in the eastern or western Meditemean or Persian Gulf. 

NAVMASSO DET W T P A C  GuamIYokosuka: Formerly located in Subic Bay, 
DET WESTPAC was relocated to Guam along with many other activities. Guam does not 
provide the strategic advantage of Subic Bay (major port, air station), but is home port to 
several major customers. Yokosuka provides access to another segment of Fleet overseas 
customers homeported in Japan, plus access to units located in or deployed to the north- 
western Pacific. Guam provides access to the south Pacific and Indian Ocean. Coverage for 
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7th Fleet units is critical to providing adequate support for deployed systems. 

In the case of overseas detachments, the most critical consideration for location, next 
to customer proximity, is the location of support organizations to provide a secure existence 
and ready access to customers in their areas of responsibility. For chesapeake and San 
Diego, the organizations that install hardware and perform shipboard alterations are co- 
located in the Norfolk, and San Diego metropolitan areas. This is critical to providing 
timely and credible support to the fleet customer, whether it be an initial system installation 
or troubleshooting system problems. As mentioned earlier, the close proximity to type 
commanders and other Fleet headquarters organizations provides access to those entities 
which provide valuable functional expertise, planning and fleet oversight to ensure proper 
coordination. 
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FEATURES AND CAPABILITIES 

9. Computational Facilities. 

a. Describe the general and special computational capabilities at this site. Include 
super computing, parallel computing, distributed computing and networking. Include high- 
speed data transfer, fiber optic links, microwave links, network interconnectivity and video 
teleconferencing capabilities. Do not discuss desktops and laptops except as they relate to 
networking. 

NAVMASSO and NAVMASSO D m  PAC house the only concentration of Fleet 
look-alike hardware codigurations for the major logistics systems deployed on Navy ships 
and many supporting shore installations. This unique collection of Fleet hardware 
conf?gurations is nonexistent anywhere else. The hardware allows NAVMASSO to 
troubleshoot any fleet problem found on a wide range of weapons platforms. While no one 
computer is unusual, the collection and configuration of multiple Fleet suites of hardware is 
unique. At the headquarters in Chesapeake, this combination of equipment combined with 
the system software and application software being co-located makes this configuration even 
more unique. In Chesapeake there are also several mobile vans located outside the building 
containing fleet look-alike hardware configurations that can be networked to development 
systems located inside the building. The headquarters facility has a raised computer room 
floor of 9,401 square feet. Included in this computer facility is a command bridge that 
provides capability to control 31 logically independent computer processors executing 
simultaneously from one central location. Below is a description of the NAVMASSO 
headquarters networks: 

9 ETHERNET LANS supporting TCPIIP and IPX protocol 
2 ARCNET LANS supporting IPX protocol 
54 Servers on the Honeywell LAN (1 1 CS1 and 43 CS200) 
1 HARRIS server 
50 UNM servers 
27 NOVEU file servers 
19.2k Baud gateway 

10. Mobilization Responsibility and Capability. 

a. Describe any mobilization responsibility officially assigned to this site. Cite the 
document assigning the responsibility. 

There is no mobilization responsibility officially assigned to NAVMASSO. However, 
there is a Select Reserve Unit assigned to NAVMASSO that when mobilized would assign 46 
military personnel to the activity. 

In case of major fleet mobilization, (e.g.) Desert Storm), NAVMASSO's heightened 
Fleet support role consists of providing pre-deployment grooms to deploying units, assisting 
in the formation/establishment of mobile logistics squadrons, and conducting system 
installationslvalidations. Teams of technical and functional experts are formed from the 
personnel assets available from the headquarters and the three detachments and deployed 
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where needed. Teams are staged either afloat or ashore as conditions/operations permit. 
Heightened tempo of operations occurs at the headquarters in trouble-shooting and resolving 
Fleet problems that become increasingly critical due to the nature of operations. Short term 
engagements, such as Desert Storm pose no real problem for expansion of 
NAVMASSOIDetachments. However, if engagements were such that one of the remote 
detachments were called upon to house NAVMASSO forward deployed teams, expansion 
could present problems, which would normally be handled by placing the team afloat. 
Significant expansion of mission capability requiring a large influx of personnel andlor 
computer equipment would require modifications/additions to the current headquarters lease 
arrangement by acquiring more space. 

(1) What functional support area(s) does this responsibility support? Refer to 
Appendix A for the list of functional support areas? 

(2) What portion of the work years and dollars, as reported in each applicable 
functional support area reported in Tab A, are spent solely on maintaining your activity's 
readiness to execute the mobilization responsibilities? 

(3) How many additional personnel (military & civilian) would be assigned to 
your activity as part of the mobilization responsibility? Include separately any contractor 
assets that would be added. 

b. Does your activity have adequate facilities to support your mobilization 
responsibilities? (yeslno) YES 

(1) If yes, is any space assigned for the sole purpose of maintaining 
mobilization readiness? NO 

11. Range Resources. Include a copy of the form provided at Tab C of this data call for 
each range located at this activity or operated by this activity. Do not include information on 
separate detachments. The following definition of a range will apply: 

Range - An instrumented or non-instrumented area that utilizes air, land, and/or water 
space to support test and evaluation, measurements, training and data collection functions, 
but is not enclosed within a building. 

NAVMASSO has no range resources. 
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12-23. QUALITY OF LIFE 

Neither NAVMASSO nor its detachments are host activities. The nearest Navy activity is 
the Naval Security Group Activity (NAVSECGRUACT) located in Chesapeake, VA. Please 
refer to the NAVSECGRUACT Military value data call for quality of life data. 
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TAB B 

SPECIAL FACILITIES AND EQUIPMENT 

FACILITIESIEQUIPMENT CAPABILITY FORM 

TAB B 
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SPECIAL FACILITIES AND EQUIPMENT 
FACILITIESJEQUIPMENT CAPABILITY FORM 

Computer 

1. State the primary purpose(s) of the faci1ityJequipment. To provide operational support 
for NAVMASSO programmers and analysts in the design and programming of tactical 
command support automated information systems and the troubleshooting of Fleet reported 
problems. 

2. Indicate whether the facilitylequipment is portable, moveable or fixed as defined by 
paragraph 6, page 12 of this data call. The computer equipment located in this facility is 
considered moveable. 

3.  Provide the replacement value of the facilitylequipment. Report the facilityJequipment 
cost separate from any building and utilities that may be integral to the facilityJequipment. 
The estimated replacement value of the computer equipment is $16.9 Million. The cost to 
replace the facility is unknown. 

4. Provide the gross weight and cube of the facilityJequipment. The estimated gross weight 
of the equipment is 110 tons and the cube dimensions of the facility are 76,265 cubic feet 
which includes a raised floor. 

5. Indicate any "special" utility support required by this facilitylequipment other than normal 
electrical power. The computer operations center is supported by a 600KW Uninterruptable 
Power Supply (UPS) System. This system provides 12-15 minutes of battery power in the 
event of an electrical power failure to allow shut-down of the computer system. The system 
contains a remote visual and audible alarm system and monitor panel located in the computer 
room to alert personnel of the loss of normal power and that the transfer to battery power 
has occurred and identifies the status of the system. 

6. Indicate any special budget requirements for the facilitylequipment (i.e., special 
foundations, non-ferrous materials, shielding, hardening, etc.). The computer room would 
require a raised floor. 
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7. State any environmental control requirements for the facilitylequipment (i.e., 
temperature, humidity, air scrubbing). The computer room temperature must be maintained 
at 70 degrees Fahrenheit and has a +/- 10 degree variance. The humidity must be controlled 
at 50 % relative humidity and has a + 10 % and -20 % variance. If either the temperature or 
the humidity exceeds the variances, it is recommended that the computer equipment be 
powered down to avoid damage. 

8. Indicate if this facilitylequipment would be extremely difficult or impossible to replicate 
or relocate at another site and the impact to the Department of the Navy if this 
facility/equipment were lost. Consider existing Government-wide and commercial 
capabilities as the replication and impact statements are formulated. The NAVMASSO 
computer facility would be extremely difficult to replicate due to the unique collection of 
fleet hardware configurations that exist no where else under one roof. Included in the 
computer facility is a command bridge that provides the capability to control 31 logically 
independent processors executing simultaneously from one central location. Relocation of 
this equipment at another site would require a computer facility with a raised floor with the 
dimensions provided in paragraph 4 and 6 above and the special support provided in 
paragraph 5 above. If NAVMASSO lost this facility, we would not be capable of 
performing our mission to design, develop, implement and provide life-cycle support for 
standard Fleet automated information systems. The computer facility is an intregal part of 
NAVMASSO's day to day business operation. 

9. Indicate how and when the facility/equipment was transported and or constructed at the 
site. The equipment was moved from NAS Norfolk to Chesapeake, VA in September 1988 
by a commercial moving company when NAVMASSO moved into leased space. 

10. List the functional support areas (previously provided in Tab A) that this 
facilitylequipment support. Refer to Appendix A for the list of functional support areas. 
Functional Support Area is 7.6 and Life Cycle Work Area is 10. 

1 1 .  Provide the historical utilization average for the past five fiscal years (1989-1993). 
Define the unit of measure used. Measurement used is hours per day. The computer room 
operates 24 hours per day 5-7 days per week. 

12. Provide the projected utilization data out to FY1997. It is anticipated that the computer 
room will operate 24 hours per day 5-7 days per week. 

13. What is the approximate number of personnel used to operate the facility/equipment? 
There are 1 1 personnel who operate the facility. 
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14. What is the approximate number of personnel needed to maintain the equipment? 
There are 9 personnel who are responsible for maintenance of the equipment. 

15. Provide one 8 1/2 x 11 black and white photo of the facility/equipment. 
A photograph of the facility is not available. 
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BRAC-95 CERTIFICATION 
DATA CALL NUMBER 5 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

DANA A. FULLER 
Name 

Commanding Officer 
Title 

NAVMASSO 
Activity 

Signature 

Date d' 



Certified Data: Navy Management Systems Support Office Chesapeake, VA 
BRAC 95 Data Call Number Five 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

ntrell 
NAME (Please type or print) Signature 

Commander 17 May 1994 
Title Date 

ace w v a l  Warfare Svsbms Co- 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

S,S. bree,qaJ SF 
NAME (Please type or print) 

&e~ ;na  
Title J 

Activity 



MILITARY VALUE DATA CALL 

TECHNICAL CENTERS 

Page 
Mission 

Category 

Technical Center Site 

Location1 Address 

1. Mission Statement 
2. Joint Service Missions 

Technical Centers 

NAVMASSO CHESAPEAKE VA 

1441 Crossways Blvd., Chesapeake, VA 23320-2843 

Technical Functions 

3. Technical Functions Resource Allocations 

4. Work Breakdown Structure 
5. Technical Staff Qualifications 

Facilities and Eaui~ment 

6. Special FacilitiesIEquipment Resources 
7. General FacilitiesIEquipment Resources 

Location 

8. Geographic Location 

Features and Ca~abilities 
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10. Mobht ion  Responsibility and Capability 17 
11. Range Resources 18 

Ouality of L i e  Questions 12-23 19 

TAB A Technical Operations: Functional Support Area - Life Cycle Work Area Form 
TAB B Special Facilities and Equipment-FacilitiesIEquipment Capability Form 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closurelrealignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario 
Title: 

Date: 

3-20-0213-045 A 

Transfer NAVMASSO CHESAPEAKE VA to CINCLANFLT and 
Relocate to NAVSTA NORFOLK* 

1 1120194 

Table 1-C: LosinglGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 

Name: 

Organization/Code: 

Office Phone No. 

Fax Number: 

Home Phone No. 

* Based on PHONCON between Mr. Schiefer (BSAT) and RADM Cantrell (SPAWAR) 
on 22 Nov 94 

Dana A. Fuller 

NAVMASSO, Commanding Officer 

DSN: 565-8000, Commercial (804) 523-8000 

DSN: 565-8063, Commercial (804) 523-8063 

(804) 523-4587 
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ENCLOSURE (1) - SCENARIO SUMMARY 

will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

Workload/Missions 
Transferring 

All mission functions. 

Losing Base(s) 

Chesapeake, VA - Leased Space 

Gaining Base(s) 

Naval Station, Norfolk, VA to 
space currently occupied by 
Information Processing Center 
(IPC), Norfolk 



Current Mission: NAVMASSO is the single Navy software central design activity for 
those mission critical tactical command support applications (business, logistics, etc.) that 
reside aboard and directly support the Navy's surface, subsurface, and aviation weapons 
platforms. NAVMASSO designs, develops, integrates, installs and sustains all Fleet tactical 
command support systems, functionally and technically, until retired or replaced. The 
organization was established to achieve economies of scale by building standard information 
systems and deploying those systems across a large customer base. Installed sites exceed 
1000 organizations world-wide including aircraft carriers, surface combatants/auxiliary 
logistic support forces, submarines, amphibious shi?s/landing craft, special warfare forces, 
mine warfare forces, combat construction units, and Navy and Marine Corps Air Stations 
and aviation squadrons. 

Current Organization and staff in^: NAVMASSO is the single point of accountability 
for cradle-to-grave support of tactical command support software and has an established 
global support infrastructure to ensure continuity of operations of afloat information systems. 
Standardized software development is centralized in Chesapeake, VA accomplished by 
approximately 200 Civil Service personnel with contractor support for surge and specialized 
software engineering skills. Global software implementation, on-site software preventive and 
corrective maintenance support, and independent verification and validation of software 
releases is performed primarily by approximately 200 military personnel strategically 
decentralized for rapid, cost effective and continuity of support purposes among fleet support 
activities in Chesapeake, VA; San Diego, CA; Sigonella, Italy, and ; Yokosuka, Japan. 
During regional conflicts, assets are reconstituted as required from this global support 
infrastructure and focused on areas of high fleet concentration/operation. NAVMASSO's 
military staffing is a senior cross-section of nearly all the enlisted technical ratings found 
aboard the Navy's weapons platforms. Their roles include installing and providing 
implementation training to fleet units for automated systems, providing fleet input to civil 
service technical specialists in the definition and validation of systems functional 
requirements. Since NAVMASSO fleet support personnel provide over 35,000 workdays per 
year of on-site support in fleet units, over 50% of the military billets are designated neutral 
duty. NAVlMASSO is a prime source for returning a cadre of enlisted functional and 
technical specialists to sea duty well-trained in today's tactical command support 
information systems. 

Current Functions Su~~orted:  NAVMASSO is responsible for automating afloat supply, 
inventory, and financial management including food service and retail stores accountability; 
preventative and scheduled maintenance at organizational and intermediate levels for aviation, 
surface, and sub-surface weapons platforms; upline reporting of aviation and 3M actions; 
ship, submarine, and aircraft configuration management; Navy flight hour program; afloat 
manpower administration; afloat medical administration including environmental monitoring 
reporting; and afloat and ashore dental functions. This also provides the computer network 
infrastructure to deploy office automation products. NAVMASSO receives requirements and 
provides input to Navy policy makers for those functions performed aboard ship by 
translating functional policies and procedures into automated tools. Navy-wide policies and 
procedures required the use of these standard tools to perform these functions throughout the 
Fleet. NAVMASSO serves as the systems integrator for these multiple functional and 
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technical requirements and acts as the Navy's clearing house for automated approaches to 
solve fleet logistics readiness problems. NAVMASSO is a service unique software central 
design activity - no other Navy activity currently performs these functions for the Navy's 
operating forces. 

I1Close NAVMASSO" - Scenario Im~act: Closing NAVMASSO and NOT performing its 
current mission elsewhere would terminate centralized software support for NAVMASS0'3 
automated systems onboard its 1000 plus customers. Deprivation of software support would, 
at a minimum, functionally stalemate current automated systems and, at worst, halt 
automated processes due to corrupted application software and/or data structures. This range 
of deterioration of automated work processes would require increased resources to offset the 
corresponding inefficiencies. Fleet activities would be faced with the alternatives to either 
revert to manual operations and seek additional resources or to independently develop and 
sustain multiple nonstandard technical and functional solutions. Ship, submarine, and aircraft 
logistics readiness would be noticeably degraded and economies achieved through the 
deployment of standard automation would be sacrificed. Maintaining accountability for the 
vast matCriel and financial resources in fleet units would be impractical. The shore 
infrastructure including Supply Centers and cod~guration data managers who rely on 
NAVMASSO systems for automated input of massive amounts of logistics data to support the 
fleet, would likewise be required to reestablish data entry of not only manually produced data 
on paper forms and reports, but numerous alternative automated inputs. The cumulative 
effect of manual and nonstandard automated operations in the fleet and throughout the Navy's 
fleet support infrastructure would be unaffordable and have a debilitative effect on fleet 
logistics readiness. Economics documented by further deployment of modernized, Navy 
standard applications through the Shipboard Nontactical ADP Program (SNAP) and Naval 
Aviation Logistics Command Management Information System (NALCOMIS) systems, in the 
amount of $2.2 billion, would never be realized. Opportunities to re-engineer functions for 
continuous process improvement of current systemic problems through the deployment of 
new or improved standard automated tools would be lost as well. From a Navy personnel 
management perspective, the elimination of enlisted shore and neutral duty billets at 
NAVMASSO would also impact sealshore rotation for Data Processing Technicians as well 
as other assorted technical ratings. 

"Close NAVMASSO' - Scenario Alternative Summary: This scenario development data 
call preserves the service-unique logistics support mission of NAVMASSO, organizationally 
realigns NAVMASSO to Commander in Chief U.S. Atlantic Fleet, geographically relocates 
the organization to the waterfront at the Norfolk Naval Station, VA, and minimizes both 
operating and relocation costs. Fleet detachments shown in Part 2 Base Loading data would 
become detachments of the NAVMASSO organization under Commander in Chief U.S. 
Atlantic Fleet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B an62-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Chesapeake, VA - Leased Space 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

be relocated. Relocating non-DON tenants must be included in the number of 
biUets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 
From hsinp: Base: Chesapeake, VA - Leased Space 

11 To Gaining Base: Naval Station. Norfolk, VA (current IPC Norfolk spaces) 11 
UIC I Name 

N68773 1 NAVMASSO 

N68561 

(Neutral Duty) 

NAVMASSO 

(Medical) 

TOTAL 

Type 

Officer 

Enlisted 

1996 

0 

Civilian 

Mil Stu 

36 11 0 

Officer 

Enlisted 

Civilian 

1997 

8 

0 

0 

Mil Stu 

Officer 

Officer I I 1  I I I TI 

36 

0 

0 

0 

Enlisted 

Civilian 

Mil Stu 

I I I I I I I 

Enlisted 11 

1998 

0 

258 

0 

0 

0 

Civilian 

Mil Stu 

0 

0 

49 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

1 

0 

0 

0 

0 

2 

0 

0 

Officer 

Enlisted 

Make additional copies of this table, or add rows to it, as necessary, to include each hosUtenmt activity which will be relocated. 

2000 

0 

0 

0 

0 

0 

Civilian 

Mil Stu 

Mil Stu = Military Students. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

94 1202 (CINCLANTFLT Scenario) 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

2 December 1994 

Total 

8 

0 

0 

0 

0 

0 

0 

9 

87 

0 

0 

0 

0 

258 

0 

0 

6 

0 

0 

0 

0 

0 

0 

0 

n 

49 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

9 

87 

0 

0 

258 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: Chesapeake, VA - Leased Space 

To Gaining Base: Naval Station, Norfolk, VA (current IPC Norfolk spaces) 

UIC Name Type 1996 1997 1998 1999 2000 2001 Total 

N68561 NAVMASSO Officer 0 8 0 0 0 0 8 

Enlisted 0 36 0 0 0 0 36 

Civilian 0 262 0 0 0 0 262 

Mil Stu 0 0 0 0 0 0 0 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summary. Complete the table on 
the next page to summarize the m s f e r  of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
seDarate Table 2-B must be com~leted for each combination of losing/gaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be ship~ed to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Twe of Eaui~mentIVehicles Rationale for Relocating 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: Chesapeake, VA - Leased Space 

To Gaining Base: Naval Station, Norfolk, VA (current P C  Norfolk spaces) 

Mission Equipment - Computers Systems Required to support the command mission 

Light Vehicles - Pickup Truck, Van, Sedan, Required to support the command mission 
Station Wagon 

Heavy Vehicle - Forklift Required for command warehouse 
operations 

supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

200 1 

0 

0 

0 

0 .. 

0 

0 

0 

0 
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Total 

9 

87 

258 

0 

110 

0 

- 
4 

1 

1999 

0 Officer Billets 

2 December 1994 

2000 

0 

1997 

9 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

87 , 

258 

0 

110 

0 

4 

1 

0 

0 

0 

0 

0 

0 

0 

0 1 $ 3 ,  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equi~ment - Summaw 
- -- )I From Losing Base: Chesapeake, VA - Leased Space 

Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

I - 

To Gaining Base: Naval Station, Norfolk, VA (current IPC Norfolk spaces) 

Type of Equipment/Vehicles Rationale for Relocating 

Mission Equipment - Computers Systems Required to support the command mission 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

L-. 

Supporting Data 

Light Vehicles - Pickup Truck, Van, Sedan, Required to support the command mission 
Station Wagon 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

Table for 

Heavy Vehicle - Forklift Required for command warehouse 
operations 

1997 

9 

87 

262 

0 

110 

0 

4 

1 

2-B. Use the 
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1998 

0 

0 

0 

0 

0 

0 

0 

0 

space 

1999 

0 

0 

0 

0 

0 

- - - -  
0 

0 

0 

below to list 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

the types 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

of Mission 

Total 

9 

. 87 

262 

0 

110 

0 

4 

1 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
eliminated as a result of the closurelrealignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffkg reqfiirernents 
at both the losing and receiving sites, and include &l potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in N 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: N 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (EY 1996 through 2001). 
MilitaryStudents. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated positions/billets. 

1- 

94 1202 (CINCLANTFLT Scenario) 2 December 1994 

Losing Base 

UIC 

N68561 

Name: Chesapeake, 

Name 

NAVMASSO 

TOTAL 

VA - Leased 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Ofticer 
- 

Enlisted 

C i d b  

Space 

1996 

0 

0 

0 

- 

0 

0 

0 

1997 

2 

5 

9 

2 

5 

9 

1998 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

Total 

2 

5 

9 

2 

5 

9 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated 
positions/billets. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Notes: 

Table 

A. Begin N 1996: 

B. Force Structure 
Changes(+ I-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base) : 

1. Naval Station, Norfolk 

2. 

3. 

4. 

5. 

6. 

7.  

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billets/positions moving, eliminated and remaining at the 
Losing Base) must equal Line D (the number of billets/positions at the end of 
EY 2001). 

94 1 123 (CINCLANTFLT Scenario) 

2-D: 

Officers 

11 

0 

0 

11 

9 

9 

2 

2 December 1994 

Manpower 

Enlisted 

92 

0 

0 

92 

87 

87 

5 

Reconciliation Data 

Civilians 

267 

0 

0 

267 

25 8 

258 

9 

0 

11 

Mil Stu Total 

0 370 

0 0 

0 0 

0 370 

- 
0 354 

0 354 

16 

0 

267 

0 

92 

0 0 

0 370 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

I Officers 1 Enlisted 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC I 0 I 
Changes (+I-): I I 

D. End FY 2001: I 11 I 
Moving to 
(List each Gaining Base) : 1 I 
1. Naval Station, Norfolk I 9 1 

1 Civilians I Mil Stu I Total 

Notes: Do not fd in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal L i e  D (the number of billetslpositions at the end of FY 2001). 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G .  Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

941 123 2 - 9 Enclosure (2) 

9 

2 

0 

11 

87 262 0 

5 

358 

0 

0 

5 12 

0 

370 

0 

92 

0 

267 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as omosed to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should gcJ be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and efiter 150 
as the total. 

Table 2-E: Caretaker Reauirements ("Mothball" Scenarios Onlv) 

Enclosure (2) 

Losing Base Name: Chesapeake, VA - Leased Space (Not Applicable) 
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Civilian 
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1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease ' 
termination costs, etc. Only costs directly attributable to the closure/realignrnent action 
should be identified. This area should not be used to identifv routine moving or personnel 
costs. which are calculated automaticallv by the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, yea. in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: Chesapeake, VA - Leased Space 

FY Cost - Descri~tion 
1. 26K 97 De-install computer systems 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or ~ersonnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seDarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). .. 

Losing Base: Chesapeake, VA - Leased Space 

Cost - FY Description 
1. None 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: Chesapeake, VA - Leased Space 

Cost EY Gaining Base Description 
1. 26K 97 Naval Station, Norfolk Re-install computer systems 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses 2rovided in 
the Base Operating Support tables of Data Call 66. e 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
opera tin^ costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identlfv economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after aII workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. AIso, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must beconsistant with 
previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: Chesapeake, VA - Leased Space 

Enclosure (2) 

Gaining Base 

1. N/A 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1997 FY 1996 FY 1998 FY 1999 FY 2000 
FY 200 1 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
.. 

Losing Base: Chesapeake, VA - Lease Space 

N 9 5  Lease Cost is $1,491,831. An Escalation factor of 3.5% was applied to each 
subsequent FY to detennine estimated lease costs for N 9 6  and out. 

Gaining Base 

1 .  

Enclosure (2) 

Description: Building lease payment savings 
I I 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1996 

0 

FY 1997 

1598 

FY 1998 

1654 

FY 1999 

1712 

FY 2000 

1772 

FY 2001 
and 

Beyond 

1834 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costJ 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: Chesapeake, VA - Leased Space * 

Annual Cost - FY Description 
1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: Chesapeake, VA - Leased Space 

N Annual Savings - Descri~tion 
1. None 
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Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: Chesapeake, VA - Leased Space 

Revenues No. of Acres 
1. None 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignrnent scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, iden* the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Chesapeake, VA - Leased Space 

Cost - FY One-TirneIRecumng 
1. None 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: Chesapeake, VA - Leased Space 

Facility KSF Shutdown: Not Applicable 
.. 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

.. - 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Naval Station, Norfolk, VA to occupy space currently 
occupied by P C  Norfolk 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identlfy any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. I d e n w  any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identrfy the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost - FY Location 
1. None 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identlfy any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identify one-time uniaue 
moving - costs which will be addressed in the Losine Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.U) costs on the previous page, if 
any, when transferring data to Summary Table. - 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost - EY Description 
1. lOOK 97 Computer Data Hookup Installation 

30K 97 Telephone System Installation 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or ~ersonnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, i d e n m  the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Station, Norfolk, VA - (current PPC Norfolk spaces) 

Cost - - FY Descri~tion 
1. None 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are hcurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignrnent action. (Note: Militaq 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. - 
Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost - - FY Description 
1. None 

d. Miscellaneous Recurring Costs. Identlfy any other recurring costs associated with 
the closure/realignrnent action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignrnent action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Annual Cost Descri~tion 
1. None 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each' will begin and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) - 

Gaining Base: Naval Station, Norfolk, VA - (current P C  Norfolk spaces) * 

Annual Savings - N Descri~tion 
1. None 

f. Land Purchases. Identlfy any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifving why the land needs to be 
purchased. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost No. of Acres a Description 
1. None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estirnate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. * 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e. g . , dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - 

Description of standard "Categories of Construction1' used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Enclosure (3) 



BRAC-95 SCENARIO D E V E L O m  DATA CALL 
ENCLOSURE (3) - GATNING BASE QUESTIONS 

,rthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Prgcessing, 
Operational Trainers, etc.), shown in square feet. - 
Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in sf 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

3ining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmolPropuision Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - GeneraI Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedidDental Clinics, etc., shown in square feet. 

341 123 3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Enclosure (3) 



DEPARTMENT OF THE NAVY 
FLEET AND INDUSTRIAL SUPPLY CENTER 

1968 GILBERT STREET SUITE 600 
NORFOLK. VIRGINIA 2351 1-3392 

IN REPLY REFER TO: 

1 1 0 0 0  
00  

2 5 NOV 1994 

From: Commanding Officer, Fleet and Industrial Supply Center, 
Norfolk 

To : Commanding Officer, Navy Management Systems Support 
Office, 1441 Crossways Boulevard, Chesapeake, 
VA 23320-8915 

Subj: COORDINATION OF BRAC-95 DATA CALL (NAVMASSO RELOCATION) 

1. Discussions with NAVMASSO Chesapeake indicate a need to 
relocate from GSA leased facilities to government owned 
facilities. In early Fiscal Year 1997, it is anticipated that 
IPC Norfolk will vacate spaces in Building W-143 on the 
- - - L - - . C - -  w a ~ e ~ ~ ~ r s n t  at tile Norfoiic igaval Scation. This space could be 
made available to NAVMASSO Chesapeake to enhance Fleet one-stop 
shopping at the waterfront in conjunction with FISC Norfolk 
regional support initiatives. 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

D. A. FULLER 
NAME 

Commanding Officer 
Title 

Signature 

Date / 

NAVMASSO 
Activity 

Attachment Two 

94 1 125 (CINCLANTFLT SCENARIO) 1 



B RAC-95 CERTIFICATION 

Certified Data: BRAC 95 SCENARIO DEVELOPMENT DATA CALL - NAVMASSO CHESAPEAKE VA 
(SCENARIO NO. 3-20-0213-045 ) Revisions to CINCLANTFLT Alternative 

I certify that the information cor,tained herein is accurate and complete to the best of my 
knowledge and belief. 

... 

MAJOR CLAIMANT LEVEL 

W.H. Cantrell 
NAME (Please type or print) Signature 

RADM Cantrell is on Authorized Leave. Fascimilie is not available. 

Commander 
Title Date I 

S ~ a c e  and Naval Warfare Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
F OF STAFF (INSTALLATIONS & LOGISTICS) 

.- -j m. A. EARNER , :, 
NAME (Please type or print) ..:1 Signature 

Title Date 1 

Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process arc 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

* 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

D. A. FULLER 
NAME 

command in^ Officer 
Title 

Signature 

Date 
di @& 19941 

NAVMASSO 
Activity 

Attachment Two 

94 1202 (CINCLANTFLT SCENARIO) 1 



Table 2-A: D i s ~ o s i t i o n  of Personnel - D e t a i l  D a t a  

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenmt activity which will be relocated. 

Mil Stu = Military Students. 

94 1202 (CINCLANTFLT Scenario) 2 December 1994 



Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: Chesapeake, VA - Leased Space I] 

Tvpe of Equipment/Vehicles Rationale for Relocating 

To Gaining Base: Naval Station, Norfolk, VA (current IPC Norfolk spaces) 

Mission Equi?ment - Computers Systems Required to support the command mission 

Light Vehicles - Pickup Truck, Van, Sedan, Required to support the command mission 
Station Wagon 

Heavy Vehicle - Forklift Required for command warehouse 
operations 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

941202 (CINCLANTFLT Scenario) 

'supporting Data for 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

2 December 1994 

200 1 

0 

0 

0 

0 -  

0 

0 

0 

0 

1997 

9 

87 

258 

0 

110 

0 

4 

1 

Table 2-B. Use the space below to list the types of Mission 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

9 

87 

258 

0 

110 

0 

4 

1 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 



Table 2-C: Eliminated Billets/Positions 

Make additional copies of  this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated positions/billets. 

94 1202 (CINCLANTFLT Scenario) 2 December 1994 

Name Chesapeake, 

Name 

NAVMASSO 

Losing Base 

U IC 

N68561 

I 

VA - Leased 

Type 

Officer 

Enllsted 

C1v111an 

Officer 

Enllsted 

Clvii~an 

Officer 

Enl~sted 

Clvll~an 

Officer 

Enllsted 

Clvll~an 

Officer 

Enl~sted 

Clvllian 

Officer 

Enl~sted 

Civil~an 

I 

Enlisted 

Civilinn 

2000 

0 

0 

0 

I 

0 

0 

1999 

0 

0 

0 

Space 

1996 

0 

0 

0 

2001 

0 

0 

0 

- 

Total 

2 

5 

9 

5 

9 

1997 

2 

5 

9 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

9 



Table 2-D: Manpower Reconciliation Data 

I Officers I Enlisted 

11 D. End FY 2001: 1 11 I 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

Civilians 

267 11 

0 

0 

92 

0 

0 

Moving to 
(List each Gaining Base): 

1. Naval Station, Norfolk 

Notes: 

Mil Stu 

0 

5.  

6. 

7. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 
I 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: - 

Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billetslpositions moving, eliminated and remaining at the 
Losing Base) must equal Line D (the number of billets/positions at the end of 
N 2001). 

Total 

370 

9 

941 123 (CINCLANTFLT Scenario) 

9 

2 

0 

11 

2 December 1994 

87 

87 

5 

0 

92 

258 

258 

9 

0 

267 

0 

- 
354 

0 

0 

0 

354 

16 
J 

0 

370 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL MANAGEMENT SYSTEMS SUPPORT OFFICE, 
CHESAPEAKE. VA 

INSTALLATION MISSION 

Information design, development, installation, and life cycle support that includes Requirements 
Analysis; Systems Design; Technical functional, integrated test and evaluation; System and user 
documentation; training curricula; data base design; data communications; software and site 
configuration management,; customer support. 

DOD RECOMMENDATION 

Disestablish the Naval Management Systems Support Office, Chesapeake, VA, and relocate 
its functions and necessary personnel and equipment as a detachment of NCCOSC, San 
Diego, CA in government-owned space in Norfolk, VA. 

DOD JUSTIFICATION 
j 

Sharp declines in technical center workload through 2001 which leads to excess capacity in 
these activities. This excess and the imbalance in force and resource levels dictate 
closure/realignrnent or consolidation of activities wherever practicable. This action permits 
the elimination of the command and support structure of the closing activity resulting in 
improved efficiency, reduced costs, and reduced excess capacity. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 2.2 million 
Net Savings During Implementation: $ 9.0 million 
Annual Recurring Savings: $ 2.7 million 
Break-Even Year: 1 year 
Net Present Value Over 20 Years: $34.9 million 

1 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 103 267 0 

Reductions 
Realignments 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

ENVIRONMENTAL CONSIDERATIONS 

j 
According to BSAT, there is no impact because NAVMASSO is moving from leased space 
in Norfolk to Navy owned space only 18 miles away. 

REPRESENTATION 

Governor: George Allen 
Senators: John Warner 

Charles Robb 
Representative: Norman Sisisky 

ECONOMIC IMPACT 

Potential Employment Loss: 50 jobs (21 direct and 29 indirect) 
NorfolWA BeachNewport News 
MSA Job Base: 855,000 
Percentage: < .1 percent decrease 
Cumulative Economic Impact (year-year): 1.0 percent decrease 

MILITARY ISSUES 

None at this time. 

DRAFT 



DRAFT 

COMMUNITY CONCERNSIISSUES 

None at this time. 

ITEMS OF SPECIAL EMPHASIS 

Examine how positions will be eliminated. 

3 

DRAFT 

David EpsteinlNavy/04/25/95 8:37 AM 



1995 DoD Recommendations and Justifications 

Naval Management Systems Support Office, Chesapeake, Virginia 

Recommendation: Disestablish the Naval Management Systems Support Office 
(NAVMASSO), Chesapeake, Virginia, and relocate its functions and necessary personnel and 
equipment as a detachment of Naval Command, Control and Ocean Surveillance Center, Sari 
Diego, California, in government-owned spaces in Norfolk, Virginia. 

Justification: There is an overall reduction in operational forces and a sharp decline of the DON 
budget through FY 2001. Specific reductions for technical centers are difficult to determine, 
because these activities are supported through customer orders. However, the level of forces and 
the budget are reliable indicators of sharp declines in technical center workload through FY 
2001, which leads to a recognition of excess capacity in these activities. This excess and the 
imbalance in force and resource levels dictate closure/realignrnent or consolidation of activities 
wherever practicable. The disestablishment of this activity permits the elimination of the 
command and support structure of this activity and the consolidation of certain functions with a 
major technical center. This recommendation also provides for the movement out of leased 
space into government-owned space, a move which had been intended to occur as part of the 
DON BRAC 93 recommended consolidation of the Naval Electronic Systems Engineering 
Centers in Portsmouth, which the 1993 Commission disapproved. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$2.2 million. The net of all costs and savings during the implementation period is a savings of -4' 

$9 million. Annual recurring savings after implementation are $2.7 million with a ret~. 1rn on 
investment expected in one year. The net present value of the costs and savings over 20 years is 
a savings of $34.9 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 50 jobs (21 direct jobs and 29 
indirect jobs) over the 1996-to-2001 period in the Norfolk-Virginia Beach-Newport News, 
Virginia-North Carolina MSA economic area, which is less than 0.1 percent of economic area 
employment. The cumulative economic impact of all BRAC 95 recommendations and all prior- 
round BRAC actions in the economic area over the 1994-to-2001 period could result in a 
maximum potential increase equal to 1.0 percent of employment in the economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The disestablishment of NAVMASSO will not impact the 
environment. NAVMASSO is an administrative activity that is currently located in leased space 
only 18 miles from its gaining site, the Norfolk Naval Station. These additional personnel 11 readily can be handled by the utility infrastructure at the gaining site. Also, there is no adverse 
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1995 DoD Recommendations and Justifications "L.hr4 

impact on threatenedendangered species, sensitive habitats and wetlands, or cultural/historical 
resources occasioned by this recommendation. 


