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COBRA Model Data

Initial data indicated huge savings could be derived by relocating NSWC Corona.
The decision to relocate was based on those original numbers.

Huge mistake was discovered and numbers were recalculated.

Little or even negative savings were discovered but momentum of decision overwhelmed
logic. Numbers were manipulated so model would show some savings

Bad decision made worse by making assumptions not based on fact. (DAG 29MARO5 square
footage and Lab space requirements)

Assumption that Risk to Mission and Cost Savings of $360,000 over 20 years were conservative.
Assumption that 317,000 sq/ft. will accommodate the certified 400,000 sq/ft. requirement
Assumption that No MILCON is required for Laboratories

Assumption that 94% of workforce will relocate, when data shows only 48% are willing to relocate.
Extremely high risk to Intellectual Capital required to meet mission.

Assumption that workforce will have a shorter commute. Most employees will spend 6 hours a day
on the road.

Assumption that the difference in housing costs are not significant. Current evaluation shows close
to $500K per family for like housing. Most will not be able to bear the financial burden to relocate.

When the Truth of the FACTS
Are Used To Evaluate the Decision
The Cost to Move NSWC Corona Makes No Sense




Cost Assumptions

Required space vs. Offered space at Pt. Mugu
. 400,000sf vs. 300,000sf base on P80 standards.

*  Non-Fact based assumptions made to make Corona fit cost model. Certified and audited data not used. BRAC
process requires use of certified data.

Renovate vs. MILCON decision
¢ Structural Requirements unique for JWAL and MSTL
. Geological/Envitonmental Studies
*  Requirement for 8,000 sq/ft of Level III space in JWAL

. MSTL must be accredited to achieve mission

*  Vibrations of airfield and ocean tidal events present a problem (ground is not stable enough for Lab this was determined years ago
when plan was to move Lab to existing space at Seal Beach)

Contractor costs ignored. Minimal $600K per year increase.
Moving Costs for government personnel only (7501bs/person).
*  GFE for contractor will also have to be moved.
»  Allocation to move large equipment flawed (cranes/heavy equipment and multiple large granite tables in MSTL).

Return on Investment: $80-100M investment = about 1/3 of a percent return on monies that doesn’t start
for 15 years. Cost of money is much higher. It would make one believe the math is wrong.

Expected savings to start in year 2025

Where is the savings to DoD derived from based on the fact that NSWC Corona is a Working Capital
Fund organization?

MOVE REPRESENT HUGE COST vs. ANY SAVINGS




Military Value Assessment

Comparisons were against selective areas vs. comparing against all areas.
* Corona in high percentiles until units removed having low work years.
* Conversely Corona was included in comparison with zero work years.
Corona’s Military Value should be evaluated across all DTAP areas.
¢ Should be composite rating across all DTAP areas.
Assessed as one of a kind Military Value organization during 1995 BRAC.
Vertical Assessment
Based On Defense Technology Area Plan (DTAP)
Horizontal Reality

Military Value Of NSWC Corona Is Horizontal Based On Assessment Requirements Of
Work.

Military Value Ranking Ranking is Inconsistent With Report.

Value Ranking in 72 Percentile




Military Value Ranking Appendix

Appendix B of Technical

Rank Total Placement

Table Table Name MILVAL Rankings %

3.1 Air Platforms D&A 10 67 85%
3.3 Air Platforms T&E 16 51 69%
3.13 Ground Vehicles D&A 9 25 64%
3.15 Ground Vehicles T&E 9 27 67%
319 Information Systems TechnolgyD&A 17 105 84%
3.20 Information Systems Technolgy Research - =~ 68. 68 0%
3.21 Information Systems technology T&E 16 72 78%
3.24 Materials & processes T&E 17 44 61%
3.28 Sea Vehicles D&A 16 33 52%
3.30 Sea Vehicles T&E 12 33 64%
3.31 Sensors, Electronics and EW D&A 17 103 83%
3.33 Sensors, Electronics and EW T&E 14 72 81%
3.37 Weapons Technolgy D&A 21 78 73%
3.39 Weapons Technolgy T&E 19 70 73%

Funding "pass-through” - no associated workyears

Military Value Ranking is 72 Percentile




NSWC Corona
Military Value Score

Corona Number Corona Corona Above Rank

Function : s .  FTEs  of l\/l|IVaI l\/leral Medlan percé“n’tﬁ'é
PR e T S e e e

Air Platforms Development & Acquisition 26 67 10 014591 Yes ' 15%
Air Platforms Test & Evaluation R 667 51 16 0",0‘6’9‘”8“,;' Yes | 31%
Ground Vehicles Development & Acqursrtlon . . 0 25 9 0.1514 Yes C36%
Ground Vehicles Test & Evaluation . 205 27 9 00708 Yes . 33%
Information Systems Technology Development & Acqursrtron 2023 105 17 , 02202  Yes : 6%
Information ! Systems Technology Research 0 68 - 68 ; 00420 No
Information Systems Technology Test & Evaluatron 74 72 16 . 02241 Yes - 22%
Materials and Processes Test & Evaluatron R 0 44 17 01350 Yes | 38%
Sea Vehicles Development & Acqursrtron D 8 33 16 ;“O."l38§ Yes 48%
Sea \ Vehrcles Test & Evaluation . 40 33 12 - 0.0702 j Yes 36%
Sensors Electronics & EW Developme'tt & Acqulsltron .7 103 17 2“0,25‘2() Yes ; - 16%

Sensors, Electronics & EW Test & Evaluation 2 / 14 0.2643  Yes _ - 19%

jWeapons TechnoIogy Development & Acqursrtlon X 78 ; 21 0. 1824 Yes uj‘k27%
Weapons Technology Test & Evaluation : 70 19 100802 Yes & 27%

Ref: Technical Joint Cross Service Group
Analyses and Recommendation Vol XII, Date 19 May 05
Part V, Appendix B




National Asset Labs

m Joint Warfare Assessment Lab m Measurement Science and

48,000 sq/ft with requirement Technology Lab

for additional 42,000 sq/ft of 39,000 sq/ft of state of the art
space used to conduct climate controlled lab space
required for measuring
standards and gages to within
one millionth of an inch.

Only 100,000 Ib. dead weight

measuring device in western
8,000 sq/ft requirement for U.S.

Secured Level III spaces.

classified operations in support
of MDA, Fleet Battle Group
Experiments, War Games and
Ship Qualification efforts.

Currently working under
waivers for classified efforts.




Corona Engineer

Academic Disciplines:
C Ability to understand complex clectro — hvdraulic — optical - mechanical systems

€ Broad understanding of the interaction benween major complex svstems and the relationships

required to detfeat a given threat.
Supporting Disciplines:
C Opcrations Research Industrial Fingineering — Top Down Analvtical Orientation.
¢ Constant up-to-date knowledge of leading edge of threat in all combat environments.
Scientific Atmosphere:

C Free of vested mterest in design, procurement, production and in-service engineering

mntluences.
Bedside Manner:

€ Abilitv to deliver the truth (good and bad) to high-ranking deciston makers in a positive non-

disruptive manner.
Products:
C Measurements ot Pertormance tor specified svstems against spectfied threats,

€ Idenuty pertormance limiters (physics ot failure)




Financial Impact on Workforce

m Cost Of a 1600-2000 sq/ft home in Riverside
County vs. 1600-2000 sq/ft home in Ventura
County.

m Impact To FEmplovees

$625M In Increased Mortgage Obligation.
$125M In Additional Property Taxes.

m [.oss Of Spousal Income

Employees Bear Enormous Personal
Financial Burdens




NSWC Corona Division Employee/Contractor
Residential Distribution

It’s a reasonable distance. And we

[DoD] felt like that in movi

them to Point Mugu, we would
=actually preserve some of them,

and reduce some of the commute

for some people.” e

USDATL Mike Wynne, May 16,
2005

Pacific

(locan




Riverside “median-price” House

Camarillo

$379,900 Active lasting

248 Glenn Dr
Camarillo, CA 93010

Total Bedrooms: 1

Total Baths: 1

Sq. Feet: 504 (approx)

Lot Size: 3,813 (approx)

Acreage: 0.09 (approx)

Year Built: 1925

Type: Single-Family
Residential

MLS# 5




Independent Assessment Process

System Engineering

Design - Test - Evaluate

* Threat Analysis * Threat Realism * Threat Evaluation

. . it g Ny (Performance 1iniiters & Diivers
* 'mbedded Information * DT/ 4 /

Systems * Battlegroup Readiness

* Systems Qualification/
* Reliability & Quality Program Certification * Joint Forces Interoperability

= ['TEP * Major/Critical * Combat Systems Assessment

. Performance Verification C .

* Risk Management * Missile Flight Analysis
. : * Test Systems & Interface

* Contract Requirements Certification

ol sciplives
(Fechmical Disciplines) o Aircrew Trainine Realism

Corona Life-cycle Involvement

* Svstems Litfectiveness




Joint T&E Using Structured Analytical Approach

THREAT A L—Z2— .

Test Reguirements

™~

\ Director Joint

Test & Evaluation
Propose Tests, (DOT&E / JFCOM)

Collect and Analyze
Data

Measures of Effectiveness Technical Ranking
To of Problems

Operating Forces

P

e

e e

e —

e

— \

Corrective Actions
Completed

Command Decisions
for
Corrective Action




FY 04 Key Customers

$167.3M

STRATEGIC JOINT/OTHER
SYSTLEMS SERVICES &
PROGRAM AGENCIES
NAVSEA 9, (70

PROGRAM

ATLANTIC FLEET TOP 5
EXECUTIVE PACIFIC FLEET

OEF ICES 140 NAVSEA PROGRAM = 280,
28, EXECUTIVE OFFICES
‘ NAVAIR = 22%
JOINT/OTHER < 17%
SERVICES & AGENCIES
ATLANTIC FLEET/ 149,
PACIFIC FLEET
NAVSEA 0%

NAVSEA
NAVAIR

22‘1’0




Intellectual Resources

Fducaton

H3JOTHER
(22%)

PHD/MS/MA
(15%)
(60%)

® 50 enrolled in Masters
Program

® 5 cnrolled in PHD
Program

Discipline

CLERICAL
(16%)

TECH. SPEC.
(11%)

SCIENTISTS & ENGINEERS
{73%)

w Military: 4 Officers, 2 Enlisted
1800+ Civil Servants/Contractors

= 580,000+ Median Salary (S&E’s)

MINORITIES
(36%)
WHITE
{64%)

® 50% Minority last 5 years
e 40Y%, Minority (S&E’s)
e 23% Women

Average 15 Years Specialized Experience




Workforce Growth
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Revenue Growth

Sustained value
of independent
assessment for

Navy

Sustained value
for Joint and other
Services

[ Joint and Other
L] Navy

—_
L
]
t
=
L
,.g
¥
a
=
&

Fst.

FY02 FYO03 FY04 FYO05

Year




Corona vs. Ventura County Footprint
Current vs. Proposed Building Proximity

* Small compound
*High-degree of
synergy between
functions
*3I-minute walk
from Command to
any building

Yellow shading R s (G W S
shows current and ) .o RNy *\\
proposed building e : N
locations Naval Base

d Ventura County 23

* Approximate scale




