
LONG BEACH NAVAL SHIPYARD 
MILITARY VALUE MATRIX 

BRAC-95 

This is an analysis of the Navy's BRAC-95 military value matrix. 

DRYDOCKS 

Line 

8. Can the NSY drydock 4 or more SSN-688s, simultaneously? 
YES. In 1993 LB received credit for this question, but not in 1995. 
In axa l i t y  LBNSY can drydock 10 SSI.'-688, simaltaneously. 

10. Can the NSY drydock 2 or more CGIDDGJDD, simultaneously? 
YES. Again, in 1993 LB received credit, but not ir! 1G95. 
LBNSY can drydock five (5) CG/DDG/DD ~imultaneously. 

14. With a carrier in drydock can the NSY drydock 3 or more SSN-688? 
YES. LBNSY can drydock four (4) SSN-658 with a carrier in drydock. 

13. With 3 SSN-688 drydocked, can the NSY drydock 2 CGIDDGJDD? 
YES. LBNSY can drydock 2 - 3 CGiDDG,'DD with 3 SSN-688 in drydock. 

25. Can the NSY drydock 4 or more SSN-637, simultaneously? 
YES. 

29. Can the NSY drydock 4 or more LPH/LPD/LSD, simultaneously? 
YES. LBNSY can drydock four (4) LPHILPDILSD simultaneously. 

DCN 35



COST AND MANPOWER 

LBNSY is penalized for not spending on capital improvements. LBNSY does not 
spend money on capital improvements due to the fact LBNSY is the youngest and 
most modern of all the NSYs. If you have more modern facilities and therefore spend 
less on capital improvements you are penalized for being a newer shipyard. 

Average experience level in years. Does this mean in the position listed or 
experience in the shipyard. What is so special about 14 years vis 13 years or 15 
years? 

STRATEGIC FACTORS 

Please verify distance from Portsmouth to Norfolk. 

According to Portsmouth's Data Call, they do not participate in the RMC program but 
would like to. Their answer was changed four months after submitting the data call. 

OPERATING FACTORS 

Averzje age of industrial plant in 1993 data calls was 15 and 20 years, the question 
was changed this year to 20 and 25 years. No other shipyard except Long Beach can 
make the twenty year claim, again penalized for being a newer shipyard. 

ENVIRONMENT AND ENCROACHMENT 

Long Beach h2.s no encro~chment problems. They received credit in 1993. No credit 
in 1995. 

Base ops question - LBNSY received credit in 1993, but no credit in 1995. 
Site ops or development plans have not been restricted due to air quality 
considerations. In addition, LENSY has more than 100,000 Ibs. of excess emission 
credits. 



CONTINGENCY 

Can CVNs be berthed at this NSY for surge berthing? LBNSY received credit in 1993, 
but no credit in 1995. 

PRODUCTION WORKLOAD 

Last question in this section states- The NSY has DON unique facilities, equipment, or 
skills? LBNSY did not receive credit. (this is a new question) Please look at the 
attached response to this question in the data call. What about HITCO? 

QUALITY OF LIFE 

Is there sufficient off-base housing? The answer in 1993 was no. However, with the 
closing of the Naval Station and Hospital and no ships homeported in Long Beach 
anymore, sufficient housing has opened up . The present vacancy rate in Long 
Beach is approximately 22%. 



Portsmouth Naval Shipyard 
ACTIVITY: NO0 102 

9.3 Rail Netwotk, Is your activity serviced by rail trackage providing direct access to 
commercial rail network? 

Yes 

If not, identify the road miles separating your facility from the nearest railhead access. 
Distance = NIA Miles 

9.4 Regional Maintenance Concept. Has your activity been chosen to be a part of the 
Navy's Regional Maintenance Concept? If so, provide the details as currently known, and list 
other DON industrial activities (both intermediate and depot level) that are located within a 25 
mile range of your activity. 

While only in its formative stages, Portsmouth Naval Shipyard has assumed a leading 
role in implementing the Regional Maintenance Concept within the Northeast region. An R 

initiative is currently underway to consolidate motor repair performed at Naval Submarine 
Support Facility WSF) New London in Portsmouth Naval Shipyard. Given the broad range 
of facilities and skills possessed by Portsmouth Naval Shipyard, it is likely the shipyard could 
accommodate workload residing at other DoD industrial facilities in the Northeast Region. 
Commodity group workload residing at specific activities has yet to be quantified due to the 
early stage of RMC roil-out in this region. The concept has been approved in phases with phase 
I being preliminary intermediate level consolidations. Portsmouth and NSSF New London are 
in the process of evaluating steps to be taken to achieve this objective to include potential 
operation of the NSSF's proposed new Controlled Industrial Facility. In view of 
CINCLANTFLT message 2714002 May 94, that attack submarines will continue to be 
homeported at SUBGROUP Groton and in view of the fact that Portsmouth Naval Shipyard 
specializes in attack submarine maintenance, consideration may well be given to establishment 
of a Northeast Regional Maintenance Center for submarines. This is reinforced by the relative 
geographic proximity of Portsmouth Naval Shipyard and SUBBASE New London. 

There are no other DON industrial acivities within a 25 mile range. 
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Portsmouth Naval Shipyard 
ACTIVITY: NOO I02 

9.3 Rail Network Is your activity serviced by rail trackage providing direct access to 
commercial rail network? 

Yes 

If not, identiQ.the road miles separating your facility from the nearest railhead access. 
'\ Distance = NIA Miles 

9.4 Regional Concept. Has your activity been chosen to be a part of the 
Navy's Regional Concept? If so, provide the derails as currently known, and list 
other DON (both intermediate and depot level) that are located within a 25 
rnile range of your activi 

No definitive role, include workload transfers under the 
Regional Maintenance Con tifled for Portsmouth Naval Shipyard. 
Naval Shipyards are a cen ntenance Concept. Portsmouth can 
accommodate workload re facilities in the Northeast Region. 
Commodity group worklo as yet to be quantified. The concept 
has been approved in ph intermediate level consolidations. 
In view of CINCLA attack submarines will continue to 
be homeported at S t that Portsmouth Naval Shipyard 

well be given to establishment 
of a Northeast Re is is reinforced by the relative 

SE New London. 

There are no other DON industrial acivities wi in a 25 rnile range. "\ 



ACTIVITY: Lone Beach Naval Shi~vani  
UIC: N60258 

2.1 Special Equipment and Skills. Identify any specialized, unique, or peculiar characteristics 
about the facilities, equipment, or skills at this activity. Highlight those capabilities that are one 
of a kind within the DONlDoD. 

(a) Drydock #1 - other than Drydock $6 at Puget Sound Naval Shipyard, Drydock #1 at 
LBNSY is the only dock on the west coast capable of docking CVICVN's and is the designated 
west coast emergency drydock for CVN's. This drydock is the only drydock south of San 
Francisco capable of docking LHD's. Drydock 2 and 3 provide docking capability for every non- 
nuclear vessel in the USN inventory with the exception of aircraft carriers, large-deck amphibious 
assault and combat logistics support ships. All docks are certified. 

(b) Electric motor rewind repair and test facility is one of a kind for testing 440VAC 3 phase 
60 Hz induction motors that serve horizontal and vertical applications. The motors range in size 
from fractional to 350 horsepower. The facility includes five microprocessor based test consoles, 
a Hewlett-Packard lOOOE central computer, four eddy current dynamometers for loading motors 
and a elecfrical distribution center for motors under test. In addition to the normal measurement 
parameters for electric motors (i.e. temperature. speed, voltage, current and torque), measurements 
are also made on phase winding resistance, friction and windage losses, and vibrational levels. 
Included is a specialized vacuum pressure impregnation capability for water proofins electric 
motors. 

(c) Generatomotor-Generator set test facility is the only known West Coast test facility to test 
motor-generator sets which provide 400 Hz power at ratings up to 300 KW. A 300 KW 
resistive-reactive load bank is used for absorbing power from the motor-generators sets in test. 
The facility also includes a 110 foot YlW type elecrrical resr barge used in the load testing sf 
shipboard generators up to 2500 KW and shore power stations with a rating of 450 VAC, 3 phase 
to 5000 amps with various power factors. The major equipment on the test barge are :hree 1500 
KW, one 750 KW and one 300 KW resistive/reacrive test units. 

(d) Diesel engine  pair test and analyzer facility is one of a kind. state of the art industrial 
diesel complex dedicated to depot level maintenance of diesel engines up to 2,000 HP and to 
diesel components (i.e. cylinder heads, turbochargers, fluid pumps, injecrors, governors, etc.) 
Access to the diesel repair/test facility is supponed by a 15-ton crane plus rail, road and water 
transponation. The diesel repair facility inc!udes 2.663 square foot temperature controlled "Clean 
Room" repair space with two (2) 4,000 pound c2pacity overhead cranes. The unique diesei 
testjanalyzer facility adjoins the Clean Room and provides: simultaneous testing of four ( 3 )  
engines in separate soundproof test czlls: cornpsrzr-controlled data acquisition system with 
automated central test reporting: dynamomere: tesring of eng?r.t.s UD to 2.000 horse?obzr: generic 



ACTIVITY: Long Beach Naval Shi~vard  
UIC: N60258 

testing hardware is independent of engine model; automatic failsafe system includes warning and 
shutdown by individual parameters; environmental control of engine emissions by means of a 
natcrai gas rooftop incinerator; and remote-control and monitoring of all four (4) test systems 
from a central, sound-proof control room. Test cells are currently being modified to permit 
testing of the Isotta Fraschini diesel engines which provide main and generator power for the 
MChUMCH craft. Personnel have depot level maintenance, repair and testing skills for all 
applications of diesel equipment. 

(e) MK-86 and 92 Gun File Contra1 System (Above Deck) with special built one of a kind in- 
house test console, 561 & 562 Network Analyzers, various test fixtures. Depot level repair and 
testing expertise exist at LBNSY, which is the designated overhaul point for the above deck 
equipment. 

(0 Electmnic Module Repair and Test Facility capable of a iull spectrum of electronic 
component repairs to a wide variety of electronic systems including the following: 

(1) SPS-55 Radar and Antenna Test Station is one of a kind used to test and align all 
printed circuit cards, modules and sub-assemblies of the entire SPS-55 Surface Search 
Radar system and other. Depot level repair and testing expertise exist at LBNSY. 

(2) SPS-40 Radar and Antenna Test Station is one of a kind used to test and align all 
sub-modules of the SPS-13 Air Search Radar. Depot level repair 2nd testing expertise 
exist at LBNSY. LBNSY is the only facility capable of wind load analysis, repair and 
testing of the AB- 1 144/SPS30B antenna pedestal. 

(3) Modular Oriented Automated Test System (MOATS) is one of a kind with capability 
of repairing and testing all types of modules and printed circuit boards. Depot level repair 
and testing expertise exist at LBNSY. 

(3)  UQN-1 and UQN-4 Fathometer repair and test station is one of a kind, use in the 
overhaul. repair and test of the ANIUQN-lH, ANNQN-4 and 3 A ,  SM- 698/UQN, 
ID-1566NQN-4, CV-2465KJQN-4 and DO-55 surface mount printed circuit boards. This 
work is not done at other facilities. 

(5) .A.\i/SRC-23(V) Radio Frequency Tuner Repair and Test Facility is one of 3 kind and 
the most advanced test fixture for the repair, analysis and overhaul of RF tuners. This 
facility has the flexibility to be utilized on other systems. This facility is unique to the 
Navy.  Depot level repair and testing expertise exist at LBKSY. 

(6)  AlI-3790/S RC-33(V)  Power Amplifier Repair and Test Faciliq is one of a kind and 



ACTIVITY: 1 . o n ~  Beach Naval  Shipyard 
UIC: PI60258 

has advanced equipment for the overhaul and testing of AM-3790lSRC-23(V) Power 
Amplifier. It is the only DON repair facility of its type. Depot level repair and testing 
expertise exist at LBNSY. 

(7) Electronics mpair center capable of repair and test of elecuical/electronic devices and 
printed circuit boards including multilayer and flexible circuit repair up to 18 layers thick. 
The Pace PRC-2000 Process Control System and the specialized 400 MHZ oscilloscope 
and computer controlled test equipment enhance this process. 

(8) High Frequency ndio  communication equipment expertise to repair and test: 
ANNRT-24, ANNRT-23 and ANNRA-38 for transmitters and antenna couplers and R- 
105 1 MF receivers. 

(g) Anechoic Chambers test facility capability to electronically testing antennas in an 
interference-free environment 

(h) Optical and navigational instrument test and repair facility is the only known DON facility 
which provides collimation and czlibration of optical instruments and systems (i-e. stadimeters, 
sextants and theodolites) to within 2 arc seconds traceable to the National Bureau of Standards. 
The facility provides back engineering of lens systems. including grinding, poiishing, coating, 
filter wavelength design, and testing for lenses and lens systems where replacement parts or 
technical data does not exist. 

(i) Gym System Test Facility is one of a kind with the largest Scorsby Test Stand (ships motion 
simulator) in the Naval repair system, capable of handing gyros and other equipment up to 10,000 
pounds. It tests, repairs and overhauls the MK-19, MK-23 and MK-27 "Sperry" gyro compass 
systems with it's electronic controls and power supplies. The facility aiso tests, repairs and 
calibrates the newer WSN-2 and WSN-5 systems. A clean room to disassemble, clean and 
balance associated gyro parts is also availabie. This asset also gives us the ability to overhaul, 
te& and calibrate the MK-19 Meridians and slave gyros. The facility is the designated overhaul 
point for the MK-19, MK-23 and MK-27 gyro compass systems. 

6) Hydraulic transmissions, motors and cylinders mpair and test facility is oile of a kind within 
DON/DCD/Industry capable of simultaneous testing two units in separate test cells. Special 
features include: computer controlled data acquisition system with auromated central test 
reporting; dynamometer testing of transmissions up to 200 HP input. with variable dnve speeds: 
testing to 5000 psi dynamic pressure: generic testing hardware that is independent of transmission 
model, and provides emulation of operational environment; specialized test fixtures; automatic 
failsafe system includes warning and shutdown by individual parameters; environment protecting 
built in fluid recovery system: graphical touch screen control of test systems and remote control 



ACTIVITY: L o n ~  Beach Naval S hiavad 
UIC: N60258 

of test systems from soundproof room; interactive video disk system for training of test cell 
operators; and built in material handling system. Personnel have depot level maintenance, repair 
and testing skills for all applications of the equipment. 

(k) Dehydrator repair and test facility capable of overhauling, refurbishing and performance 
testing both low pressure and high pressure dehydrators. It is the only West Coast dehydrator 
repair facility. 

(1) Air flasks test facility for test and certification of air flasks using the displacement and 
expansion method. This is the only west coast public-sector facility. 

(m) Air compressor repair and test facility has the only West Coast Shipyard compressor test 
cell. This facility includes the following unique features: automatic monitoring of 46 individual 
compressor parameters, with automatic warning when any parameter reaches a preset limit; 
automatic shutdown when any of the 46 parameters exceeds maximum compressor limits (does 
not require constant operator attention); testing of both LPAC and HPAC compressors, with 
testing of HPAC compressors up to 5000 PSI; extended break in running under selected, 
regulated back pressures; automatic computation (and verification) of CFM rating for compressor 
under test, and it simulates unloader test; operator modification of a test specification file permits 
adaptation of system to test any type of compressor in automatic (computer conuolled ) mode; 
test reports that can be printed out in several formats for a permanent record, and also stored in 
a hard disk drive for future use; test control and monitoring of all compressor pressures and 
temperatures can be done from video console in a soundproof, air conditioned room. The 
following new features were added in 1994: provision for testing (verification) of compressor 
mounted, over temperature and low oil pressure sensors with automatic shutdown and visual 
indicator lights: and provision for condensate drain build up monitoring, with automatic shutdown 
and visual indicator light. LBNSY has certified and trained compressor analyzer technicians. 

(n) Air conditioning and Refrigeration (AC&R) repair and test facility has the only West Coast 
shipyard ACSrR compressor test cell. This facility has the following unique features: testing of 
compressors up to three hundred (300) tons; testing of both centrifugal and reciprocal 
compressors in either automatic or manual mode; computer monitoring of nine critical compressor 
parameters, with automatic warning and shutdown when any parameters exceed a preset limit; 
capability of preforming volumetric, leak-back. and run-in tests; display of compressor diagram 
on color CRT screen that simplifies hook up and monitoring by operators: operator modification 
of a test specification file that permits easy adaptation of the computer program to allow new 
types of compressors to be tested automatically; test reports that can be prinr2d out and stored 
on a hard disc drive for future use and evaluation; computer database program that allows for test 
results to be queried in various modes i.e by date. ship. compressor type. job order number. serial 
number; test control and monitoring of a11 control pressures and temperatures can be done from 



ACTIVITY: y 
UIC: N60258 

video console in a sound proof, air conditioned room during testing; and a video tape instruction 
system for operator training. LBNSY has certified and trained AC&R technicians. 

( 0 )  Automatic combustion contmls and pneumatics facility for overhaul, test, and calibrate of 
all pneumatic controls for: Main plant boilers; 300-1200 psi; waste heat boilers; auxiliary and 
main steam systems; air conditioning and refrigeration units; air compressors; and high pressure 
air manifolds and components to 7,000 Ibs. LBNSY has certified and trained ACC technicians. 

(p) Nationally Recognized California Envimnmental labontory certification provides full 
service testing for processing and disposal of hazardous wastes and materials. Capable of 
complex chemical, metallurgical and physical property analyses using state-of-the-art gas 
chromatography, spectral analysis, scanning electron microscopy, and strain gage/hardness/tensile 
tests. 

(q) Winch repair and testing faciIity is one of a kind within DON capable of repairing and 
testing portabie and stationary weight handling equipment. It has specialized testing fixtures to 
accommodate spanwire, highiine and inhauUochau1 winches. It is capable of testing to a 
maximum static load of 39,000 psi and 500 feet per minute. Personnel have depot level repair 
and testing skills. 

(r) Electmsiag surfacing (ESS) facility has the only DON/DOD certified equipment to do 
electsoslag propulsion shafting repairs using 625 Iconel. The s?ecial equipment used to support 
this process is the Electroslag welding head. This welding head is unique to DONiDOD. The 
qualified welders/operators that operates this equipment have highly specialized skills that are 
unique within DON/DOD. LBNSY is also the only shipyard that is certified to use this ?recess 
for the following applications: Hawse Piping, Large Diameter Valves, Camer Launch Rails, 
Missile Launch Tubes, Hatch Covers, and Corrcsion Control of critical underwater bearing 
surfaces. 

(s) Closed loop steel shot abrasive blasters are transportable and drivable; they comply with 
environmental regulaticns. 

(t) Pressure Fired Boilerrepair and refurbishment facility (REFIT) is the only DOD/DON facility 
that possesses the skills, personnel, and technical expertise to refurbish Pressure Fired Boiler 
Superheater Units for FF and FFG Class ships. This facility is also capabie of training foreign 
nationals in Pressure fired boiler repairs. 

(u) Two Elweil Parker Platform Lifts are unique hydraulic platform lifts capable of lifting 
120,000 Ibs. These lifts are designed so the platforms move laterally in addition to verticsily. 
Shaft fixtures have dual posts which operare independent of each other. This allows one fixture 
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to position a shaft section for removaYinstallation vice two. 

(v) Mobile Haza1-dous Material Waste SpilI Capability is designed to responsd to land and water 
spills. Hazardous material response team is California certified for level A encry. Rapid 
deployment capability for containment and pick-up of spills. Able to assist Coast Guard and 
other agencies with spill containment and cleanup. Equipment includes: 

(1)  Hazardous material spill response van equipped to support spill team for containment 
and clean-up of land based spills. 

(2) 26' Skimmer boat used to pick-up oil floating in the water. While able to operate 
alone the use of other boats with water pumps to direct oil towards skimmer has increased 
the efficiency of oil spill clean-up. 

( 3 )  40' Trash boat specially fitted to clean up solid waste debris from inland waters. 

(w) Certified Undenvater welding and UT capability is the only Naval Shipyard diving unit 
certified to perform underwater welding and Level II UT. 

(x) Certified Hyperbaric Chamber is the only west coast Naval Shipyard with an on site 
hyperbaric chamber for treating diving and altitude bends cases. LBNSY provides pressure 
testing services for potential divers and pilots in Southern California. 

(y) Flexible Computer Integrated Manufacturing Center is a Centraiized programming/process 
planning facility (direct numerical control capable DNC) with state of the art equipment utilizing 
Integraph client server technology supported by machine language output processors, computer 
assisted process pianning, and modular fixruring techno10,oy. Twenty six cornpu:er numerical 
control machine tools equipment with tool changes, modular toolir shop Eoor conversational 
programming, and graphical user interfaces. Manufacturing library conrains over 1100 
manufacturing work packages. Unique equipment includes: 

(1) Horizontal CNC bar tuminglmilling center capability (3 axis) 

a) .I25 ro 1.250 dia. x 10.0" long 
b) 2.0" to 10.0" dia x 29" long 

( 2 )  Horizontal CNC turninglshafting (2 axis) 

a) 20" swin,o x 90" length 
b) 76" swing over bed x 83'1 1" long 



ACTIVITY: Lonf Beach Naval Shivvard 
UIC: N607d 

(3) Vertical CNC turninglboring (3 axis) 

33" dia. x 47" long 

(4) Horizontal machiningldrilling (4 axis) 

12" cube size up to 48" cube size with face milling capability. 

(5) Vertical machiningldrilling (4 axis) 

4" cube size up to 36" cube size. (10' length on traveling column) 

(6) Computer coordinate measurement machine technology (50" cube size) 

Inspection and reverse engineering 

(7) CNC verticai wire electrical discharge machine 300mm x 650mm table size. 

(8) CNC vertical die sink electrical discharge machine 12" x 16" x 48" table size. Both 
machine tools are used for die forming, gear cutting, tool and die manufacturing and 
irregular/unique part as well as one of a kind part manufacturing. 

(z) Industrial Waste Treatment Plant (IWTP) and Laboratory is the largest facility for storage 
and treatment capacity in Southern California and is able to provide a comprehensive range of 
industrial waste water treatment technology and lab analysis. Heavy mecals and chemicals 
removed include chromate waste, lead, copper, zinc, cadmium generated from the sandblasting 
and chrome plating processes. The W T P  incorporates state-of-the-art technology including the 
extensive use of electronic and microprocessor controls to monitor influent and effluent waste 
streams that meer the requirements of the receiver. Additional IWTP capabilities include boiler 
w&h treatment, i.e. destruction of nitrites, CHT waterblast treatment and sewer ueatrnent. 
Personnel assigned to the IWTP possess the ability to treat sewage for dissoived sulfides and 
maintain contractual oversight of same. The IWTP Laboratory and assigned personnel provide 
a comprehensive range of diagnostic lab support including dissoived sulfides, wacer hardness 
analysis, silica, chlorides, PH, conductivity, volatile organic compounds, heavy metals by AX and 
ICP, microwave digestion. oil/gresse totals, nitrites, nitrates and hexavalent chrome in support of 
the waste treatment process. The treatment plant possess a holding capacity of 600,000 gallons 
with a discharge rate of 50 gallons per minute. 



ACTIVITY: Long Beach Naval S w  
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(aa) State Certified Asbestos Plan developers, inspectors, and abatementlremoval personnel 
services provide a cost effective resource due diminishing availability of contract resources 
meeting very stringent California environmental and CALOSH regulations. LBNSY has provided 
services to the Federal Prison at Boron and the Coast Guard. 

(ab) Battleship Regunning Facility is the only facility to regun a battleship since 1954. The 
facility has custody of a complete set of 16" regunning gear, and developed the Industrial Process 
Instruction (No. 71 11-601A), Regunning 16"/50 Caliber Guns. Also, six 16" gun barrels are in 
inventory. 

(ac) Cableway Training Facility is the only West Coast activity providing mandatory shipboard 
electrical cableway installation technical training. The Cableway Training Facility provides 
training for public and private shipyards, vendors, Navy shipboard and land based intermediate 
level maintenance activities, Supervisor of Shipbuilding Quality Assurance personnel. and forces 
afloat. The facility uses a 25'x15' mock-up shipboard compartment to provide hands-on training 
in a cIassroom environment. This training and quality control program is in full compliance with 
NAVSEA instructions (NAVSEAINST 9304.1B), and has been consistently evaluated as 
outstanding by the NAVSEA Inspector General. 

(ad) Hardfacing of catapult valves with the flux-cored arc welding (FCAW) process. This ability 
is unique within DON/DOD. 

(ae) Pump =pair and test facility with centraiized functional overhaul work are2 featuring 
dedicated machine tools, grinding, balance support. Dedicated testicg faciiities for srearn or 
motor driven pumps and purifiers, utilizing macro cell technoiogy. Pump testing capacities to 
5000 gallons per minute up to 400 amps and pump pressures to 2000 PSI. Steam senerators 
rated at 30,000 pounds per hour, 1000 degrees superheated steam at 1550 PSI. 

(a0  Propeller and shaft repair facility w v  f a t v  (on either coast) with state of the art 
computerized numerical control extended length shaft iathes. This dedicated facility (lOO'x300') 
utilizes macro cell technology while all other facilities utilize manual equipment. The building 
was designed for the sole purpose of accomplishing shaft, propeller and rudder repair. All 
remaining shipyards utilize space within their machine shops to do this type of work, whicn ries 
up their cranes that are also utilized for general liftins within the shop. This facility has a 
dedicated lifting dual crane system, bridge type. 50 and 100 ton capacity; dedicated welding and 
stress relief equipment: dedicated balancins machine with a capacity of 44 ton 100 RP'vI; dust 
control and ventilation sysrem; and a dedicated rail car and track system for transponarion and 
movement to paint/sandblast facility and to Non-destructive testing fzcility. LBNSY has cezified 
and trained propeller repair technicians. 



ACTIVITY: Lone Beach Naval Shipvard 
UIC: Y60258 

(ag) YD-171 386 Ton Floating Crane is one of a kind with a level luffing cantilever boom 
capable of reaching the highest point on any ship. It has (2) 175 long ton, (2) 30 long ton, and 
(1) 10 long ton hooics. It has (3) 1200HP main engines, (1) auxiliary engine (lighting) and (2) 
air compressors. The barge is 204 feet long, 109 feet wide and has a draft of 17 feet. It can be 
re-configured to be self propelled. The crane is capable of reaching across entire width of LHA 
and LHD-class ships, and beyond the centerline of flight decks on CV and CVN class ships. 

(ah) Main assembly bay located in building 128 has a floor space measuring 95 feet wide by 
400 feet long with 30 feet of overhead crane clearance. Rigging services are provided by two 
(2) overhead cranes that are equipped with dual hoists. The main hoist on each crane has a 
lifting capacity of 50,000 pounds and the auxiliary hoist has a 10,000 pound capacity. Additional 
lifting capability is provided by ten (10) fixed booms that are equipped with pneumatic winches 
and can lift 4,000 pounds each. The fixed booms have been strategicaily placed along the walls 
to provide maximum support for those areas where materials must often be repositioned during 
fabrication and assembly. Numerous utility hook-up stations are also located at strategic locations 
throughout the bay. A typical station has six (6) compressed air outlets. two (2) 440 volt 
receptacles, four (4) helium manifold outlets, and six (6) welding grids rated at 295 amperes each. 
This combination of equipage and services makes it possible to assemble exuemely large work 
packages indoors. For example, when the USS Cook suffered severe bow damage from a 
collision with a much larger ship, the USS Mars, a new bow section was fabricated entirely in 
the main bay. When the new bow section was transported to the waterfront, it dwarfed the 24 
wheel flar bed trailer that strained under its weight. Two portal cranes were needed to lift the 
bow and set it in place on the USS Cook. 

(ai) Large capacity computer numerically controlled CM-200 oxygen-acetylene and plasma a x  
burning machine with an extra large 22 foot by 44 foot water table has the unusual capability of 
handling several full plates up to 6 inches thick. It has an overhead crane to facilitate handling 
of material. The cutting capacity is 6 inches of mild steel and 4 inchns of aluminum. NC 
programming through Intergraph work station allows full nesting and part memory. The unit 
is tied to a shipyard wide LAN which allows access to lofting and engineering assist. The 
plasma torch is powered by a 1200 ampere power source. The fuel gas system conirols 6 
individual torches . 

(aj) ElectmpIating facility with Industrial Waste Treatment Plant (IWTP) is the only known 
elecuoplatino facilitv in Southern Caiifornia complete with a waste uearmenr p l z c  to process the 
industrial waste generated in the platingTrocess. The facility is in cornpiere environmental 
compliance as set rbnh by U.S. EPA Region IX, the Los Angeles Water District, the Long Beach 
Water District and the Southwest Air Quaiicy Board. The plating f~zjli ty was modernized in 
1980 with the IWTP zoir,g into operction in 1992. The platins facility rne3sures 60' x 60' with 
three separate rznk lines fi.e. chromare, cyanide and miscellaneous). The modern IWTP is used 
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to process waste water and has a holding capacity of 600,000 gallons with a discharge rate of 50 
gallons per minute. 

(ak) Automated Aluminum Welding equipment and personnel are able to weld large aluminum 
structural members. This equipment includes a double sided fillet welding machine, self propelled 
tractors, and positioning equipment to handle large structures. Using ultra high purity helium we 
are able to produce x-ray quality weldments on aluminum. We have a large weather protected 
layout area which allows us to work year round on this difficult to weld material. This includes 
Jet Blast Deflectors, Armor Bulkheads, Portable Buildings and Fluid Holding Tanks. 

(al) 375 Ton Injection Molding Press -nd in Naval Shipyards capable of drawing 
a two cubic foot plastic molded object (via injection mold process). 

(am) ESAB 55,000 psi Computer Numerically ContrDlled Hydro-cutting Machine has the ability 
to cut inmcate shapes with virtually no heat affected zone, and minimal distortion. It is able to 
cut ferrous and non-ferrous metals, plastics, rubber, Keviar, glass and bi-metallic pieces up to 4' 







IVAL St-IIPYARDS - Mililary Value Malrix 

Dld or wlll IIIBNSY petlolm ~ ~ ~ ~ d ~ o n ~ f i % % h ~ S i f i ~ n s ~  Irorn FY 1996:i9977 
Dld or wlll Ihs NSY perlotm DSRNSRAs on MIICs lrom ~ ~ i g = i % l ' )  

[ 1001 37.031 53.02138.041 57.02143.52) 24.12 

Average - 42.52 





INVENTORY .- CONTROL POINTS 
Capacity Data Call # 7 
Military Value Data Call # 44 

ACTIVITY LISTING 

Location TYP Title 

Mechanicsburg PA 

Philadelphia PA 
- 

Inventory Control Point 

Inventory Control Point 

TYF 

Inventory Control Point 

HEADQUARTERS LISTING 

Navy Ships Parts Control Center 

Naval Aviation Supply Office 

Title 

Commander, Naval Supply Systems Command 



ICP STEP 1 CAPACITY ANALYSIS 

ISITION VOLUME 
SYS PROG WORKYEARS 

RlTY ASSSISTANCE 

REQUISITION VOLUME 
WEPS SYS PROG WORKYEARS 



ICP Military Value Matrix 



ICP Military Value Matrix 



I Criteria I 
QUEST IONS i 

Activities 1 
2 0  1 0  3 0  A S 0  SPCC 

29 0 24 1 0  29.54 30.52 

, 3 4 0 4 0.51 0.51 
6 0 6 5.56 5.56 

" .  12 2 2 12.73 12.73 
STRATEQIC CONCERNS 4 -  -,,-- ;, ,, , ' , c c  , : <I 
QUALITY OF f l P E q  / " , , , * /  .- A 

2 4 4 1  1.31 2.42 
, - 

0 
I 3 2 0 8 6.17 6.36 



ICP CONFIGURATION MODELING RESULTS 

Note: Percent excess is based on (EY 2001) requirement. 

= Closed Initial Average MilVal = 56.96 

Rules Applied to the Model 

1. Average military value is maintained. 
2. Workload in units of workyears accomplished 



PUBLIC WORKS CENTERS 
-- Capacity Data Call # 10 

Military Value Data Call # 55 

ACTIVITY LISTING : 

HEADQUARTERS LISTING: 

Type 

PWC 

PWC 

PWC 

PWC 

PWC 

PWC 

PWC 

PWC 

Title - 
Commander, Naval Facilities Engineering Command 

I"~tle 

PUBLIC WORKS CENTER GREAT LAKES 

PUBLIC WORKS CENTER GUAM 

PUBLIC WORKS CENTER JACKSONVILLE 

PUBLIC WORKS CENTER NORFOLK 

PUBLIC WORKS CENTER PEARL HARBOR 

PUBLIC WORKS CENTER PENSACOLA 

PUBLIC WORKS CENTER SAN DIEGO 

PUBLIC WORKS CENTER WASHINGTON DC 

Location 

Great Lakes IL 

Guam 

Jacksonville FL 

Norfolk VA 

Pearl Harbor HI 

Pensacola FL 

San Diego CA 

Washington D.C. 



PWC STEP 1 CAPACITY ANALYSIS 

Budgeted Govt Workyears 

PWC STEP 2 CAPACITY ANALYSIS 



SUPERVISORS of SHIPBUILDING, CONVERSION and REPAIR 
Capacity Data Call # 11 - 
Military Value Data Call # 47 

ACTIVITY LIST: 

HEADQUARTERS LIST: 

Type 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

TiHe 

SUPSHIP BATH 

SUPSHIP CHARLESTON 

SUPSHIP GROTON 

SUPSHIP JACKSONVILLE 

SUPSHIP LONG BEACH 

SUPSHIP NEW ORLEANS 

SUPSHIP NEWPORT NEWS 

SUPSHIP PASCAGOULA 

SUPSHIP PORTSMOUTH 

SUPSHIP SAN DIEGO 

SUPSHIP SAN FRANCISCO 

SUPSHIP SEA'ITLE 

SUPSHIP STURGEON BAY 

'ope 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Location 

Bath ME 

Charleston SC 

Groton CT 

Jacksonville FL 

Long Beach CA 

New Orleans LA 

Newport News VA 

Pascagoula MS 

Portsmouth VA 

San Diego CA 

San Francisco CA 

Seattle WA 

Sturgeon Bay WI 

Titte 

Commander, Naval Sea Systems Command 



SUPSHIP EXCESS CAPACITY 



WORKLOAD FOR SUPSHIPS 
F I S C A L  
Y E A R  

1986 
1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
200 1 

M A X  YR 

B A T H  C H A S N  G R O T O N  JAX LG B C H  N E W O R L  N.NEWS P A S C A  P O R T S  S A N D G O  S  F R A N  S E A T T L E  S T  B A Y ,  

280 198 409 236 180 127 459 420 843 485 244 257 5 6 
275 21 7 403 24 1 18 1 148 452 433 854 50 1 231 237 6 0 
284 247 399 242 170 197 443 405 890 51 1 219 201 6 3 
28 1 239 413 231 155 236 439 41 0 842 561 207 179 6 6 
293 237 426 266 145 279 483 402 951 625 22 1 184 6 8 
279 190 405 251 134 285 486 387 734 589 177 140 6 0 
277 166 370 222 122 34 1 477 404 634 549 152 110 5 6 
261 126 332 204 101 329 431 378 567 522 149 9 7 4 8 
245 116 299 175 6 1 320 395 354 537 483 100 100 3 5 
226 8 7 275 164 2 8 265 360 323 430 460 5 5 9 7 2 0 
225 2 0 225 145 2 0 255 31 9 310 390 435 2 5 9 7 1 5  
250 1 0  180 160 15 265 31 5 31 0 400 460 0 9 7 1 5  
245 1 0  174 160 15 270 280 325 41 5 47 9 0 110 1 5  
245 1 0  162 160 15 270 290 325 417 495 0 120 1 5  
245 1 0  162 160 15 270 290 325 430 495 0 130 1 5  
245 1 0  162 170 15 270 290 325 430 499 0 140 1 5  

293 247 426 266 181 34 1 486 433 951 625 244 257 6 8 





SUPSHiP Military Value Matrix 



SUPERVISOR OF SHIPBUILDING MODELING RESULTS 
16 Nov 1994 

Note : Per cent excess is based on constant (FY 2001) requirement. Initial Average MilVal= 36.22 

= Closed 

Rules Applied to the Model 

1. Average Military Value is maintained. 
2. Solution set must include: 

-- at least 2 East Coast 
-- at least 2 West Coast 
-- at least 1 Gulf Coast 



ORDNANCE ACTIVITIES: Weapons Stations I Naval Magazines I Strategic Weapons 
Faciltijes 

Capacity Data Call # 25 
Military Value Data Call # 46 

ACTIVITY LIST: 

HEADQUARTERS LIST: 

Lacation - 
Colts Neck, NJ 

Yorktown, VA 

Charleston, SC 

Concord, CA 

Fallbrook, CA 

Port Hadlock, WA 

Seal Beach, CA 

Guam 

Waianae, HI 

Charleston, SC 

Kings Bay, GA 

Silverdale, WA 

, T3W Ti& 
WPNSTA 

WPNSTA 

WPNSTA 

WPNSTA 

WPNSTA 

WPNSTA 

WPNSTA 

NAVMAG 

NAVMAG 

MISSILE FACILITY 

MISSILE FACILITY 

MISSILE FACILITY 

NAVWPNSTA EARLE 

NAVWPNSTA YORKTOWN 

NAVWPNSTA CHARLESTON 

NAVWPNSTA CONCORD 

NAVORDCEN PACDN DET 
FALLBROOK 

NAVORDCEN PACDIV DET 
PORT HADLOCK 

NAVWPNSTA SEAL BEACH 

NAVMAG GUAM 

NAVMAG LUALUALEI 

POMFLANT 

SWFLANT 

SWFPAC 



ORDNANCE ACTlVlTl ES CAPACITY ANALYSIS 

l ~ o t a l  Exclude AfloaVMPI 1,088 1 18,183 1 1,147 1 19,286 1 59 I 1,103 I 5% 1 6%] 

(1) Includes POMFLANT assets being turned over to WEPSTA Charleston 
(2) Provides shore storage equivalency in optimum SQ FT. 
(3) There are no allotments to Navy or other services for storage (predicted inventories done on year to year basis) 
(4) Includes magazine space dedicated to storage of Army ordnance, but does not include assets at Waikele 
(5) Pipeline quantities are ordnance in transit and are accounted for within the category totals. 
(6) Does not include assets at the Strategic Weapons Facilities 

Activities Included: 

NWS Charleston 
NWS Concord 
NWS Earle 
NWS Seal Beach 
NWS Yorktown 
NAVORDCEN PACDlV DET Port Hadlock 
NAVORDCEN PACDlV DET Fallbrook 
NAVMAG Guam 
NAVMAG Lualualei 

Other Activities 

POMFLANT 
SWFPAC 

SWFLANT 
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Weapon StationslNAVMAGs Military Value Matrix I 



28-Fob-05 
Weapon StationslNAVMAGs Military Value Matrix I 



Weapon StatlonrlNAVMAGs Mllltary Value Matrlx I 

1 3 148 15 1 134.1 118 the drug crime rate ~402/100,0001 ~ 0 ~ 0 ~ 0 ~ 1 ~ 0 . 0 0 ~ 0 . 0 0 ~ 0 . 0 0 ~ 0 . 0 7 ~  1 10.071 1 I 0 I I I 0 1 1  I 0 I 0 1 1  1 1  I 
100.00 

) 5 4  I 6 6 1 5 3 1 5 2 1  3 0  1 3 0  1 20 1 2 0  1 1 100.00150.901 53.88 152.40 133.77 134.71 140.98 150.17 139.14141.18( 

Avg MV: 44.10 

Weapons Stations Mil i tary Value Matrix 



- NAVAL WEAPONS STATIONSINAVMAGS MODELING RESULTS 

Note : Per cent excess is based on constant (FY 2001) requirement. 

n Closed 

Rules Applied to the Model 

1. Average military value is maintained 

NAVAL WEAPONS STATIONSINAVMAGS MODELING RESULTS 

Feasibility runs to account for Maintenance and Peacetime Throughput requlremmts 

Note : Per cent excess is based on constant (FY 2001) requirement. 

= Closed 

Rules Applied to'the Model 

1. Average military value is maintained 





SITE CHARACTERISTICS 

MISSION REQUIREMENTS -- NO FORESEEABLE 
j CHANGE 

SYSTEM REQUIREMENTS 
- SPECIFICALLY LOCATED SENSOR 
- SUPPORTING HARDWARE 
- OPERATORI MAINTENANCE PERSONNEL 

EXISTING SITES CAN CHANGE ONLY IF -- 
- TECHNOLOGY CHANGES SYSTEM SENSOR/HARDWARE 

-- OR -- 

- REMOTING HARDWARE and COMMS RELAY ACQUIRED 



IMPACT OF REMOTE OPERATIONS 

CURRENT SITE 
- SENSOR and RECEIVE HARDWARE REMAIN IN PLACE 
- GAIN REMOTING HARDWARE 
- MAINTENANCE PERSONNEL REQUIRED 

REMOTING SITE 
- GAIN PROCESSING HARDWARE 
- OPERATING PERSONNEL REQUIRED 

PROJECTED RESULTS 
- MINIMAL SAVINGS 

SMALL PEOPLE LOSS VS ACQUISITION COSTS 

- ASSET MANAGEMENT PROBLEMS GENERATED 

AS TECHNOLOGY PROGRESSES, REMOTE OPERATION MAY 
BECOME MORE FEASIBLE AND ASSET MANAGER 
(NATIONAL SECURITY AGENCY) MAY REALIZE 
SAVINGS. 



SUMMARY 

CAPACITY DATA CALLS INDICATE NO EXCESS 
CAPACITY 

SITE REMOTING NOT REALISTIC OPTION 

RECOMMENDATION 
- CONCUR IN ABSENCE OF EXCESS CAPACITY 
- REMOVE FROM FURTHER CONSIDERATION 





Navy & Marine Corps Reserve 

CAPACITY ANALYSIS 



Navy Reserve 
Capacity Analysis 

BRAC 93 
- Capacity Measure was Square 

Footage. 
- Excess Capacity was found. 
- Square Footage of Reserve 

CommandsICenters was 
reduced to match Navy 
Reserve Force Reduction by 

or 1,453,085 sq. ft.). 



NA VY RESER VE CLOSURES 

BSEC Recommended BRAC Recommended 
43 Closures 33 Closures 
- 4 N&MCRCs - 2 N&MCRCs 
- 28 NR Centers - 25 NR Centers 
- 2 NR Facilities - 2 NR Facilities 

- 6 REDCOMS - 3 REDCOMS 
- 3 NAR Centers - 1 NAR Center 



BRAC95 
CAPACITY MEASURE 

AuthorizedIDirected Drill Utilization Hours 
- Facility hours is equal to the number of 

facility types (classrooms, assembly halls, 
armories) used, times the number of 
weekend hours, times the weekends per 
year the CommandICenter supported drills.. 

- Example: 3 classrooms, used 16 hours per 



NA VY RESER VE 

ANALYSIS 
- Compare Facility Utilization to 

Actual Availability 
- 2001 = I .374 million hours of facility 

utilization. 
- Actual Availability = 1.589 million hours 

- Available facility hours exceed 



NAVY RESERVE 
CAPACITY ANAL YSIS 

CONCLUSION 
- EXCESS FACILITY AVAILABILITY EXISTS 

rn RECOMMENDATION 
- FIND EXCESS FACILITY AVAILABILITY EXISTS 
- PROCEED WITH MILITARY VALUE ANALYSIS OF 

NAVY RESERVE COMMANDSICENTERS. 



Marine Corps Reserve 
Capacity Analysis 

BRAC 93 
- Capacity Measure was Square 

Footage. 
- Excess Capacity was found. 
- Square Footage of Reserve 

CommandsICenters was 
reduced to match Marine Corps 
Reserve Force Reduction by 



MARINE CORPS RESER VE 
CLOSURES 

rn BSEC 
Recommended 7 
Closures 

rn BRAC 
Recommended 7 
Closures 



CAPACITY MEASURE 
AuthorizedIDirected Drill Utilization Hours 
- Facility hours is equal to the number of 

facility types (classrooms, assembly halls, 
armories) used, times the number of 
weekend hours, times the weekends per 
year the CommandICenter supported drills.. 

- Example: 3 classrooms, used 16 hours per 
drill weekend (2 x 8 hours per drill day), 48 

nds a year, or 3 x  16x48  = 4 
ion hours. 



MARINE CORPS RESER VE 
BRAC 95 

ANALYSIS 
- Compare Facility Utilization to 

Actual Availability while utilizing the Center. 
(Accounts for field training) 

- 2001 = 206,458 hours of facility utilization. 
- Actual Availability = 246,308 hours 
- 39,850 hours unused facility hours. 
- Available facility hours exceeds 

irement by 19.3%. 



MARINE CORPS RESERVE 
CAPACITY ANAL YSIS 

CONCLUSION 
- EXCESS FACILITY AVAILABILITY EXISTS 

m. RECOMMENDATION 
- FIND EXCESS FACILITY AVAILABILITY EXISTS 
- PROCEED WITH MILITARY VALUE ANALYSIS OF 

MARINE CORPS RESERVE CENTERS. 



NavyIMarine Corps Reserve Center Military Value Matrix 

Page 1 
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Marine Corps Reserve Center Military Value Matrix 
W.V. CriteriaMleights 

R I F ( M I C  
40 1 10 1 20 1 30 
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Number 







Marine Corps Reserve Center Military Value Matrix .. . . . - . . . - . . . , . 
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Naval Air Reserve Center Military Value Matrix 
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REDCOM Military Value Matrix 



Navy & Marine Corps Reserve 
Configuration Model 

Specifications 



Approach 

Parameters included 
- SELRES Manning Level 
- Location 
- RESCEN within 100 miles 

- RESCEN Drill Utilization Availability 

- FY 200 1 Drill Utilization Requirement 

Objective function: 
- Minimize excess capacity 



Initial Configuration Model Rules A 

I 

Average military value is maintained 
Maintain Navy Reserve presence in every 
State 
Close no RESCEN with >= 100% Manning 
and no RESCEN within 100 miles 



Model Output Measures 

Reserve Centers Open or Closed 



Generation of Alternatives 

Model allows the generation of three solution sets 
Best solution-for a given set of constraints and data 
Next best-obtained by excluding the first solution 
Third best obtained by excluding the first two solutions 



Navy & Marine Corps Reserve 
Configuration Model 

Initial Results 



Initial Navy & Marine Corps Reserve 
Model Output 

1 59 activities remain open 

22 activities closed (see attached list) 

Initial average military value: 4 1.90 

Final average military value: 43.1 1 

Excess Drill Utilization Hours: 9 



Secondary Navy & Marine Corps Reserve 
Model Output 

148 activities remain open 
33 activities closed (see attached list) 

Initial average military value: 4 1.90 
Final average military value: 43.5 5 

Excess Drill Utilization Hours: 39 



Tertiary Navy & Marine Corps Reserve 
Model Output 

167 activities remain open 
14 activities closed (see attached list) 

Initial average military value: 4 1.90 

Final average military value: 42.5 9 
Excess Drill Utilization Hours: 5 1 



Marine Corps Reserve 
Configuration Model 

Specifications 



Approach 

Parameters included: 
- SELRES Manning Level 
- RESCEN within 100 miles 
- RESCEN Drill Utilization Availability 

- FY 2001 Drill Utilization Requirement 

Objective function: 
- Minimize excess capacity 



Initial Configuration Model Rules 
- 

Average military value is maintained 
Close no RESCEN with >= 100% 
manning, and no RESCEN within 1 00 
miles 



Model Output Measures 

Reserve Centers Open or Closed 



Generation of Alternatives 
L 

Model allows the generation of three solution sets 
Best solution-for a given set of constraints and data 
Next best-obtained by excluding the first solution 

Third best obtained by excluding the first two solutions 



Marine Corps Reserve 
Configuration Model 

Initial Results 



Initial Marine Corps Reserve 
Model Output 

38 activities remain open 
26 activities closed 
Initial average military value: 48.63 

Final average military value: 49.88 

Excess Drill Utilization Hours: 2 



Secondary Marine Corps Reserve 
Model Output 

36 activities remain open 

27 activities closed 
Initial average military value: 48.63 
Final average military value: 49.3 9 
Excess Drill Utilization Hours: 2 



Tertiary Marine Corps Reserve 
Model Output 

35 activities remain open 
28 activities closed 

Initial average military value: 48.63 
Final average military value: 49.3 8 

Excess Drill Utilization Hours: 2 



Marine Corps (Wing) Reserve 
Configuration Model 

Specifications 



Approach 
- 

Parameters Included: 
- SELRES Manning Level 
- RESCEN Drill Utilization Availability 
- FY 200 1 Drill Utilization Requirement 

Objective function: 
- Minimize excess capacity 



Initial Configuration Model Rules I 

Average military value is maintained 

Close no RESCEN with >= 100% 
SELRES manning 



Model Output Measures 
1 

Reserve Centers Open or Closed 



Generation of Alternatives 
h 

Model allows the generation of three solution sets 
Best solution-for a given set of constraints and data 

Next best-obtained by excluding the first solution 
Third best obtained by excluding the first two solutions 



Marine Corps (Wing) Reserve 
Configuration Model 

Initial Results 



Initial Marine Corps (Wing) Reserve 
Model Output 

9 activities remain open 

5 activities closed 
1. Fresno, CA 2. Hayward, CA 3. Newburgh, NY 
4. Norfolk, VA 5. So. Weymouth 

Initial average military value: 52.74 

Final average military value: 5 2.83 
Excess Drill Utilization Hours: 5 5 8 



Secondary Marine Corps (Wing) Reserve 
Model Output 

9 activities remain open 

5 activities closed 
1. Fresno, CA 2. Newburgh, NY 3. Norfolk, VA 
4. Pasadena, CA 5. So. Weymouth 

Initial average military value: 52.74 

Final average military value: 5 5.14 
Excess Drill Utilization Hours: 558 



Tertiary Marine Corps (Wing) Reserve 
Model Output 

10 activities remain open 
4 activities closed 

1 .Fresno, CA 2. Newburgh, NY 3. Oak Harbor, WA 
4. Pasadena, CA 

Initial average military value: 52.74 

Final average military value: 5 3.4 1 

Excess Drill Utilization Hours: 144 



Navy Air Reserve 
Configuration Model 

Specifications 



L 

Approach 

Parameters included: 
- SELRES Manning Level 
- NARCEN Drill Utilization Availability 
- FY 200 1 Drill Utilization Requirement 

Objective function: 
- Minimize excess capacity 



Initial Configuration Model Rules 

Average military value is maintained 

Close no NARCEN with >= 100% 
SELRES manning. 



Model Output Measures 

Navy Air Reserve Centers Open or 
Closed 



Generation of Alternatives 
- 

Model allows the generation of three solution sets 
Best solution-for a given set of constraints and data 
Next best-obtained by excluding the first solution 
Third best obtained by excluding the first two solutions 



Navy Air Reserve 
Configuration Model 

Initial Results 



Initial Navy Air Reserve Model Output 

8 activities remain open 

5 activities closed 
1 .Mimar, CA 2. Norfolk, VA 3 .Olathe, KS 
4. Pt. Mugu, CA 5. San Diego, CA 

Initial average military value: 5 1.19 

Final average military value: 5 1.3 0 
Excess Drill Utilization Hours: 88,7 13 



Secondary Navy Air Reserve Output 

9 activities remain open 
4 activities closed 

1. Norfolk, VA 2. Olathe, KS 3. Pt. Mugu, CA 
4. San Diego, CA 

Initial average military value: 5 1.19 

Final average military value: 5 1.76 
Excess Drill Utilization Hours: 90,633 



Tertiary Navy Air Reserve Model Output 

9 activities remain open 
4 activities closed 

1. Denver, CO 2. Norfolk, VA 3.  Olathe, KS 
4. Pt. Mugu 

Initial average military value: 5 1.19 

Final average military value: 5 1.3 1 
Excess Drill Utilization Hours: 92,745 



Navy Reserve Readiness 
Command 

Configuration Model 
Specifications 



Approach 

Parameters Included: 
- SELRES managed by REDCOM 
- REDCOM Drill Utilization Availability 
- FY 200 1 REDCOM Drill Utilization 

Requirement 

Objective function: 
- Minimize excess capacity 



Initial Configuration Model Rules 
- 

Average military value is maintained 
Average Drill Utilization Hours per 
SELRES managed is maintained 



Model Output Measures 

REDCOMs Open or Closed 



Generation of Alternatives 

Model allows the generation of three solution sets 
Best solution-for a given set of constraints and data 
Next best-obtained by excluding the first solution 
Third best obtained by excluding the first two solutions 



,- 

Sensitivity Analysis 
"r 

Sensitivity analyses can accommodate 
Adjustments to Drill Utilization Hours1 
SELRES managed ratio + 10% - lo%, -20% 



Navy Reserve Readiness 
Command 

Configuration Model 
Initial Results 



Initial REDCOM Model Output 

8 activities remain open 
5 activities closed 

1. Charleston, SC (REDCOM 7) 2. Dallas, TX (REDCOM 11)  

3. Millington, TN (REDCOM 9) 4. Newport, RI (REDCOM 1) 

5. Seattle, WA (REDCOM 22) 

Initial average Military Value: 5 1.44 
Final average Military Value: 52.98 

Initial average Drill Utilization Hrs. per SELRES : 1 1.3 1 
Final average Drill Utilization Hrs. per SELRES : 1 1.8 1 

Excess Drill Utilization Hours: 4 



Secondary REDCOM Model Output 

9 activities remain open 

4 activities closed 

1. Charleston, SC (REDCOM 7) 2. Dallas, TX (REDCOM I 1) 

3. Ft. Dix, NJ ( REDCOM 4) 4. New Orleans, LA (REDCOM 10) 

Initial average Military Value: 5 1.44 

Final average Military Value: 52.00 - 

Initial average Drill Utilization Hrs. per SELRES : 1 1.3 1 
- 

Final average Drill Utilization Hrs. per SELRES: 13.53 
Excess Drill Utilization Hours: 4 



Tertiary REDCOM Model Output 

8 activities remain open 
5 activities closed 

1. Charleston, SC (REDCOM 7) 2. Dallas, TX (REDCOM 1 1) 

3. Newport, RI (REDCOMI) 4. SanDiego, CA (REDCOMII) 

5. Seattle, WA (REDCOM 22) 

Initial average Military Value: 5 1.44 
Final average Military Value: 5 1.97 

Initial average Drill Utilization Hrs. per SELRES : 1 1.3 1 

Final average Drill Utilization Hrs. per SELRES: 1 1.40 
Excess Drill Utilization Hours: 4 



Initial REDCOM Model Output 

9 activities remain open 

4 activities closed 
1. Dallas, TX (REDCOM 1 1) 2. Ft Dix, NJ (REDCOM 4) 

3. New Orleans, LA (REDCOM 10) 4.Seattle, WA (REDCOM 22) 

Initial average Military Value: 5 1.44 
Final average Military Value: 52.1 1 

Initial average Drill Utilization Hrs. per SELRES: 1 1.3 1 
Final average Drill Utilization Hrs. per SELRES: 13.93 
Excess Drill Utilization Hours: 4 



Secondary REDCOM Model Output 

9 activities remain open 

4 activities closed 

1. Charleston, SC (REDCOM 7) 2. Dallas, TX (REDCOM I I) 

3. Ft. Dix, NJ ( REDCOM 4) 4. New Orleans, LA (REDCOM 10) 

Initial average Military Value: 5 1.44 

Final average Military Value: 52.00 

Initial average Drill Utilization Hrs. per SELRES: 1 1 .3 1 

Final average Drill Utilization Hrs. per SELRES: 13.53 

Excess Drill Utilization Hours: 4 



Tertiary REDCOM Model Output 

9 activities remain open 
4 activities closed 

1. Dallas, TX (REDCOM 1 1) 2. Ft Dix, NJ (REDCOM 4) 

3. Newport, RI  (REDCOM 1)  4.San Francisco, CA (REDCOM 20) 

Initial average Military Value: 5 1.44 

Final average Military Value: 52.45 
- 

Initial average Drill Utilization Hrs. per SELRES: 1 1.3 1 

Final average Drill Utilization Hrs. per SELRES: 13.96 

Excess Drill Utilization Hours: 4 



Initial REDCOM Model Output 

9 activities remain open 
4 activities closed 

1. Charleston, SC (REDCOM 7) 2. Dallas, TX (REDCOM I I) 

3. Ft. Dix, NJ ( REDCOM 4) 4. New Orleans, LA (REDCOM 10) 

Initial average Military Value: 5 1 -44 
Final average Military Value: 52 -00 

Initial average Drill Utilization Hrs. per SELRES: 1 1.3 1 

Final average Drill Utilization Hrs. per SELRES: 13 -53 
Excess Drill Utilization Hours: 4 



Secondary REDCOM Model Output 

8 activities remain open 

5 activities closed 

1. Charleston, SC (REDCOM 7) 2. Dallas, TX (REDCOM 1 1) 

3. Newport, RI (REDCOM 1) 4. San Diego, CA (REDCOM 11) 

5. Seattle, WA (REDCOM 22) 

Initial average Military Value: 5 1.44 

Final average Military Value: 51.97 
Initial average Drill Utilization Hrs. per SELRES: 1 1.3 1 

Final average Drill Utilization Hrs. per SELRES : 1 1.40 

Excess Drill Utilization Hours: 4 



Tertiary REDCOM Model Output 

10 activities remain open 

3 activities closed 
1. Dallas, TX (REDCOM I 1) 2. Minneapolis, MN (REDCOM 19) 

3. San Diego, CA (REDCOM 1 1 )  

Initial average Military Value: 5 1.44 
Final average Military Value: 5 1 -32 

Initial average Drill Utilization Hrs. per SELRES: 1 1.3 1 

Final average Drill Utilization Hrs. per SELRES: 10.72 
Excess Drill Utilization Hours: 4 



MARINE CORPS LOGISTICS BASES 
- Capacity Data Call # 17 

Military Value Data Call # 43 

ACTIVITY LIST: 

TYP Title 1 Location 

HEADQUARTERS LIST: 

t , ,  

For Type: Title: - I , ' . . U", ' " ' ' 

Marine Corps Logistics Base USMC HQ (I&L) 

Albany, GA 

Barstow, CA 

Marine Corps Logistics Base 

Marine Corps Logistics Base 

MCLB Albany 

MCLB Barstow 



MCLB - REVISED Capacity Data Call 





LOGBASE Military Value Matrix 



LOGBASE Military Value Matrix LOGBASE Military Value Matrix 
Qu D C  Pg  Qst Quertlona R F M C SCORE Total Activjty 
Irn N o  N o  Ltr 4 5  2 0  1 0  25 M V  ALB BAR 

3 43  49  39.1 Does the climate at the LOGBASE positively affect specific types of storage? 0 1 0 1 3 0.39 0 1 

43  19  14.4 Does this LOGBASE provide any unique storage functions? 0 1 0 1 7 0.91 1 1 

1 0 

18.1 Does the LOGBASE provide Marine Corps unique ~ c ~ u % i t i o n  Management and Program Support functions? 1 0 1 0 2 0.23 1 0 

20.1 Does the LOGBASE provide Marine Corps unique Configuration Status Accounting functions? 1 0 1 0 2 0.23 1 0 

2 l . l J o e t h e  LOGBASE provide Marine Corps unique Cataloguing Support functions? 1 0 1 0 2 0.23 1 0 



LOGBASE Military Value Matrix 





LOGBASE Military Value Matrix 

Page 1 



MCLB MODELING RESULTS 
17 Nov 1994 

Note: Percent excess is based on (FY 2001) requirement. 

= Closed 

Break point reached at 34% reduction in workload requirement. 
(Result: Close Barstow) 

Rules Applied to the Model 

Total Cap 
3446 
3446 
3446 
3446 

MilVal 
68.23 Albany 
63.12 Barstow 

I. Average military value is maintained. 



NAVAL AVIATION DEPOTS 
Capacity Data Call # 8 
Military Value Data Call # 41 

Activity Listing: 



NADEP STEP 1 CAPACITY ANALYSIS 

A/C Service Support 

C Service Support 

C Service Support 

Activities Included: Cherry Point 
Jacksonville 
North island 



NADEP MODELING RESULTS 
09 Nov 1994 

Note: Percent excess i s  based on (FY 2001) requirement. 

= Closed 

Break point reached at  34% reduction in workload requirement. 
(Result: Close North Island) 

Rules Applied to the Model 

1. Average military value is maintained. 



NADEP Military Value Matrix 

Page 1 



NADEP Militarv Value Matrix /Post Audit) 12:07 

ERR1 Criteria I 
[ R [ F ( M I C Iscore1 Total ACTIVITIES I 





NADEP Military Value Matrix (Post Audit) 
 ERR^ Criteria 

(ou(oc (pg lost lQUESTlONS 
1 

I R ( F ( M ( C Iscore( Total ACTIVITIES 1 

Avg MV: 64.21 

Page 3 



NAVAL SHZPYARDS 1 SHIP REPAIR FACILITY 
-- Capacity Data Call # 9 

Military Value Data Call # 42 

ACTIVITY LISTING: 

HEADQUARTERS LISTING: 

Location 

Long Beach CA 

Po.mmouth VA 

Pearl Harbor HI 

Kittery ME 

Bremerton WA 

Guam 

Type 

Naval Shipyard 

Naval Shipyard 

Naval Shipyard 

Naval Shipyard 

Naval Shipyard 

Naval Ship Repair Facility 

)I Naval Shipyard I Commander, Naval Sea Systems Command (1 

Title 

NSYD LONG BEACH 

NSYD NORFOLK 

NSYD PEARL HARBOR 

NSYD PORTSMOUTH 

NSYD PUGET SOUND 

SRF GUAM 

For Type 

I( Naval Ship Repair Facility ( Commander in Chief, Pacific Fleet 11 

Title 



NAVAL SHIPYARDS CAPACITY ANALYSIS 

Above 'Capacitym based on Potential Workload provided in the Data Call. 



NSY NUCLEAR WORK CAPACITY ANALYSIS 

Above 'Capacity' based on Potential Workload provided in the Data Call 
SHIPYARDS: ATLANTIC Portsmouth, NH 

Norfolk, VA 

PACIFIC Puget Sound, WA 
Pearl Harbor, CA 



NSY NON-NUCLEAR WORK CAPACITY ANALYSIS 

Above 'Capacity' based on Potential Workload provided in the Data Call 
SHIPYARDS: ATLANTIC Portsmouth, NH 

Norfolk, VA 

PACIFIC Puget Sound, WA 
Long Beach, CA 
Pearl Harbor, HI 
SRF GUAM 



NSYDs 1 SRF CONFIGURATION MODELING RESULTS 

Note : Per cent excess Is based on constant (FY 2001) requirement. 

= Closed Initial Average MilVal: 42.75 

Rules Applied to the Model 

1. Average military value is maintained 
2. Nuclear workload accomplished only by nuclear-capable shipyards 
3. Nuclear capacity can be utilized to meet both nuclear and non-nuclear requirements 
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Administrative Activities 

Human Resources Office 
NSA New Orleans 
NAVFACENGCOM 
BUMED 
Naval Computer & Telecom 
Strategic Systems 
Naval Ordnance Testing Unit 
Office of Naval Intel 
Space and Naval Warfare Systems 
Naval Air Systems Command 
Naval Supply Systems Command 
Naval Audit Service 
General Counsel 
Office of SECNAV 
Naval Space Command 
BUPERS 

HQMC I 

MarBks 8th & I 
Henderson Hall 
MCSA Kansas City 
1st MARCORDIST 
Chief of Naval Operations 
Naval District Washington 
Naval Info. Systems Mgmt. Ctr 
NETPMSA Pensacola 
Naval Sea Systems Command 
LANTFLT HQ SUPPACT 
International Program Office 
Civilian Personnel Mgmt 
Naval Center for Cost Analysis 
NAU Idaho Falls 
Consolidated Brig Charleston 



Administrative Activities 

Capacity Measurement 
, 

b Potential Capacity is measured by historic 
"high water mark" for workyears performed 

Future requirements is measured by budgeted 
workyears 

Excess capacity is the number of workyears by 
which potential workyears exceed requirements 

Capacity measure checked against space occupied 
and planned space 



' TO MOVE TO SPACES TO BE BUILT TO SIZE {] data not yet provided - 

A d i v i  

Human Resources Office 

CNO 

NAVAIR 

NAVFACENGCOM 

NAVSEA 

NAVSUP 

NSA New Orleans 

SPAWAR 

Henderson Hall 

HQMC 

MB 8th 8 1 

1 st MC D~stnd 

MCSA KC 

NDW 

NETPMSA 

SECNAV 

OCPM 

NCA 

NlSMC 

NIP0 

NAVBRIG CHASN 

JAG 

NAVAUDSVCHQ 

BUPERSMSA Memphis 

BUMED 

NCBTC 

NAV ORD Test Unfi 

Navy Intel 

LANTFLT HEDSUPPACT 

Strategic Systems Prg 

NAU Scotia 

TOTAL 

FYI 989-1 994 
Potential 

247 

1441 

579 

6145 

567 

1962.5 

288.44 

2214 

1167 

9 

1083 

1313 

898 

804 

172 

49 

57 

180 

266 

244 73 

128 

426 

375.4 

187.56 

2099 

297 

517 

34 

23750.63 

FYI 995 

193 

1085 

469 

4623 

514 

1468.8 

281 

2043 

1167 

9 

139 

74 1 

689 

762 

133 

48 

158 

198 

204 

21 3 

128 

. 
392 

308 

149 

21 14 

256 

420 

34 

18938.8 

MI 996 

177 

1041 

463 

4555 

514 

1444.8 

283 

2043 

1167 

9 

139 

735 

708 

672 

125 

49 

157 

198 

198 

215 

128 

. 
392 

266 

145 

2097 

255 

387 

34 

18596.8 

MI997 

174 

1000 

441 

4440 

514 

1414 8 

283 

2025 

1167 

9 

139 

732 

770 

668 

123 

47 

156 

198 

198 

214 

126 
_. 

392 

266 

145 

2053 

255 

387 

34 

18370.8 

MI 998 

169 

1000 

t 

441 

4372 . 
514 

1380.8 

(2831 

2025 

1167 

9 

139 

732 

770 

668 

123 

47 

156 

198 

198 

207 

125 

392 

266 

145 

1975 

255 

386 

34 

18176.8 

FYI 999 

163 

1000 

441 

4222 

. 
514 

1345.8 

(2831 

2025 

1167 

9 

139 

732 

770 

668 

123 

47 

156 

198 

161 

209 

125 

. 
392 

266 

145 

1941 

255 

384 

34 

17914.8 



Administrative Activities 

Workyear Adjustments* 
I 

Activity # Personnel Transferred To 

NDW 329 
Henderson Hall 2 
MCSA, KC 944 
'NAVSUP 43 
NC&TC 13 

PWC 
DFAS 
DFASIDISA 
DFAS/DISA/HRO 
DFASIDISA 

TOTAL 1,331 

23750.63 - 1331 = 22419.63 Potential Workyears 

*All analyses exclude personnel and space transferred to other activities 



Administrative Activities 

Excess Capacity Measured in Workyears 
I 

YEAR Potential Planned Difference Percent 
Workyears Workyears (W orkyears) Excess 



TO MOVE TO SPACES TO BE BUILT TO SlZE 



Administrative Activities 

Square Feet Occupied per Workyear 

Space (SF) Space per % Chg 
Occupied Workyears Workyear in Space1 

Workyear 



Administrative Activities t 

Standard Space for Administrative Activities 
I 

Potential Workyears 

Navy Std: 195 SqFtlperson 

Authorized Square Feet 

Actual Square Feet Occupied 

Percentage by which actual 
space exceeds planned space 



Administrative Activities i 

RECOMMENDATIONS 

u Find that excess capacity does exist 

u Proceed with military value analysis 



- - - 
F 
. - -  - ----  . 

ADMINISTRATIVE ACTIVITIES 





ADMINISTRATIVE ACTIVITIES 





ADMINISTRATIVE ACTIVITIES 1 





ADMINISTRATIVE ACTIVITIES i 





Administrative Activities 
Configuration Model 

Specifications 



Parameters included: 

- Projected work years for FY200 1 

- Required square footage based on standard factor 
calculations 

- Available square footage 

Objective function: 

- Minimize excess capacity 



Initial Configuration Model Rules I 

Average military value is maintained. 

Do not remove an activity that must remain in the seat of 
government (CNO, SECNAV, HQMC, OGC). 

Activities in the Pentagon remain in the Pentagon. 

Do not move an activity in a government owned specially 
configured space, supporting a one of a kind activity, or supporting 
multiple activities in same location( 8th & I, Brig Charleston, ONI, 
NOTU, Adminunit, Scotia, NDW, NSA New Orleans). 

Do not move an activity that is on a base that remains open. 

Move activities utilizing leased space. 



Model Output I 

Facilities supporting Administrative Activities open or closed 



Generation of Alternatives I 

Model allows generation of three solution sets 

Best solution for a given set of constraints and data 

Next best solution by excluding the first solution 

Third best solution by excluding the first two solutions 



( Sensitivity Analysis 1 

Sensitivity analyses can accommodate: 

Adjustments to required square footage (+lo%, -lo%, -20%) 



WHITE OAK 

NEBRASKA AVENUE 

NOTU 

NAVSUP 

HQMC 

MCSA, KANSAS CITY 

NETPSMA 

ADMIN UNIT, SCOTIA 

PENTAGON NAVY YARD 

NSA, NEW ORLEANS BUMED 

ON1 NAVAIR 

BUPERS SPACOM 

8TH AND I HENDERSON HALL 

1 st MARINE CORPS DISTRICT NISMC 

LANTSUP ACTIVITY BRIG CHARLESTON 



Administrative Activities I 
ACTIVITY 

HRO-CC 

NAVFAC 

NCTC 

NOTU 

SPAWAR 

NAVSUP 

OGC 

BUPERS 

HQMC 

HENDERSON HALL 

1 st MCD 

NDW 

NETPSMA 

LANTSUP 

OCPM 

BRIG CHARLESTON 

WORK YEARS 

163 

44 1 

266 

145 

1098 

346 

7 0 

2168 

2025 

283 

9 

788 

677 

180 

109 

197 

ACTIVITY 

NSA, NEW ORLEANS 

BUMED 

SSP 

ON1 

NAVAIR 

NAVAUD 

SECNAV 

SPACOM 

8th & I 

MCSA, KANSAS CITY 

CNO 

NISMC 

NAVSEA 

IPO 

NCCA 

OJAG 

WORK YEARS 

3 63 

392 

3 82 

1731 

3015 

111 

668 

308 

1167 

139 

1000 

156 

3761 

189 

47 

209 

ADMINU SCOTIA 3 4 



Administrative Activities 
Configuration Model Initial 

Results 



Initial Admin Activities Model Output ( 

2 1 facilities remain open 

12 facilities closed (NAVSEA, HRO-CC, SSP, NAVAUD, IPO, 
OCPM, NCCA, BUMED, NCTC, IstMCD, NISMC, OGC ) 

Initial average military value: 62.17 

Final average military value: 62.25 

Excess square footage: 1086.6 KSF 



26 facilities remain open 

7 facilities closed (NAVSEA, HRO-CC, BUMED, 
HENDERSON HALL, 1 stMCD, NISMC, OGC) 

Initial average military value: 62.17 

Final average military value: 62.17 

Excess square footage: 1397.37 KSF 



27 facilities remain open 

6 facilities closed (NAVSEA, HRO-CC, BUMED, IstMCD, 
NISMC, OGC) 

Initial average military value: 62.17 

Final average military value: 62.36 

Excess square footage: 15 17.62 KSF 



Admin Activities Output 

Sensitivity Analysis: + 10% 

No feasible solution 



Admin Activities Output I 
i s  

Sensitivity Analysis: - 10% 

21 facilities remain open 

12 facilities close (NAVSEA, HRO-CC, SSP, NAVAUD, IPO, 
OCPM, NCCA, BUMED, NCTC, lstMCD, NISMC, OGC ) 

Initial average military value: 62.17 

Final Average military value: 62.25 

Excess square footage: 1086.6 KSF 



Admin Activities Output 
L 

Sensitivity Analysis: - 20% 

2 1 facilities remain open 

12facilities close (NAVSEA, HRO-CC, SSP, NAVAUD, IPO, 
OCPM, NCCA, BUMED,'NCTC, 1 stMCD, NISMC, OGC ) 

Initial average military value: 62.17 

Final Average military value: 62.25 

Excess square footage: 1086.6 KSF 



Military Sealift Command 

Cap.acity Analysis 



L 

Overview , 

Capacity Measure: Man-Years of Effort 

Capacity from historic workload 
- Disregard Desert Storm aberration 
- Check against two measures: 

MSC Ships supported 
$ Value of Work Supervised 

Only two sites -- MSC LANT & MSC PAC 



Military Sealift Command 
Workyears of Effort 



Military Sealift Command 
90 Shim sumorted 



Military Sealift Command 
Supervised Workload 

1 ,  

C O M S C L A N T  WCOMSCPAC 



Capacity Results 

Measure 

Ships Supported 
$ Millions Supervised 
Man-Y ears: 

LANT 
PAC 
Total 

Peak % Excess 
8% 

12% 



Recommendation 

0 Conclude that negligible excess capacity exists 

U Remove Military Sealift Command from further 
consideration 





TRAINING AIR 
STATIONS 

Configuration Modeling 
Specifications 



Objective function: 
- Minimize excess student throughput capacity 

Parameters: 
- Training requirements 

FY 200 1 student throughput (i.e., PTRINFOTR) 

Daylight runway operations per graduate 

Special Use Airspace required to accommodate training 
throughput 

- Air station capacity 
Annual daylight runway operations 

Available Special Use Airspace 



I Adv Mar 
Strike 
Primary NFO Yes Yes Yes Yes Yes 

' Int NFO 
Adv NFO 



1 1  

Initial cobnfiguration Model Rules 

Maintain average military value 

Restrict certain types of training to one base 
- All T-44 training (Int E2lC2 and Adv Mar) 
- All NFO training (Primary, Intermediate, and Advance) 

- Advance Helicopter training 

- Advance E2lC2 training 

Restrict certain types of training to at most two bases 
- Strike training 

- Primary pilot training 



I 

~ener'ation of Alternatives 

Model allows the generation of three solution sets 

Best solution-for a given set of constraints and data 

Next best-obtained by excluding the first solution 

Third best-obtained by excluding the first two 
solutions 



1 I 

sensitivity Analysis 

Sensitivity analyses can accommodate 

Surges in training requirements of +10 and +20 
percent 

Decline in training requirements of 10 percent 

Check feasibility of aircraft basing at each air 
station 



FY 200 1 PTRINFOTR Requirements 

* Reflects consolidation offixed-wing flight training i.a.w., OSD Memo 
24 October 1994 



TRAINING AIR 
STATIONS 

Configuration Modeling 
Initial Results 



TRAINING AIR STATION MODELING RESULTS 
First Run (14 Nov 1994) 

Rules Applied to the Model 

1. Average Military Value is maintained 

2. Restrict certain types of training to one base 
- All T-44 
- All NFO , 
- Advance Helicopter 
- Advance E2lC2 

3. Restrict certain types of training to at most two bases 
- Strike 
- Primary Pilot 



TIWINING AIR STATlONS 
RESPONSES 

CORP ~KINGS~MERI PENS ~WHITI 

'i 
1 1 0 1 1  
1 , 1 0 1 1  
1 1 0 1 1  
1 1 0 1 1  
1 1 1 1 1  
1 1 1 1 1  
1 1 1 1 1  
1 1 1 1 1  

1 1 1 0 1  
1 1 1 1 1  

0 1 1 1 1  
1 1 1 1 1  
0 0 1 1 1  
1 1 1 1 1  
1 1 1 1 1  
1 1 1 1 1  

t l l l l l l l l l  
1 1 1 1 0 1 1 1 0  



' l 1 1 U l N  IN G AIR S'l'ArI'lON S 



T l U I N I N G  AIR STATIONS 

Airspace 
Encroachment 
Weather 
Airfield Facilities 
Training 
Maintenance Facilities 
Ground Training Fac~lities 
Location 
MilitaryISupport M~ssions 
Base Loading 
Quality of Life 



Trailning Air Stati0.n Capacity I 

Analysis - Results 

Based on maritime aviation training requirements, 
excess capacity exists in 
- Primary Pilot (34%) 
- Maritime (36%) 
- E2lC2 (1 9%) 
- Rotary (24%) 

- Primary NFO (42%) 
- Advanced NFO (36%) 

Approach not valid for Strike because of Chase 
Field (i.e., strike training conducted at Chase until 
FY93) - 



Runway, Capacity 

Capacity Measure -- annual number of daylight runway 
operations (i.e., take-offs, landings, and touch-and-goes) 

Formula 
Runway ops/yr = Flying days/yr x Daylight hours/day x Runway opshr 

Data 

- Annual number of training days - 237 days 

- Average number of daylight hourslday - 12.1 hours 

- Runway hourly capacity (opslhour) 

Based on FAA model 

Depends on mix of light and heavy aircraft 



Daylight Runway Ops Requirements 
1 

* Includes overhead (i.e., IUT, NATOPS, attrition, & maintenance) 



Runway Capacities I 

Annual Daylight Runway Operations 

Whiting Field 4,470,460 

** Includes capacities of assigned out-lying fields 



RunwayiCapacity Scaling Factors 
I 



1 
1 

Special use  Airspace Requirements 

Measure 

- Amount (sq. nmi.) of SUA required to accommodate 
training throughput 

Data elements (for each type of UPT) 

- Flight syllabus for each type of UPT 

- # Flights per stage 

- Time in airspace per flight per stage 

- Size of airspace block, required per stage 

- Percent of overhead 

- Number of students trained per flight 



I 

Airspace 'Requirements Calculation 

Step 1. Compute daily number of flights per student for each 
stage of syllabus 
#Flights = #Flights per stage /237days per yr x % Overhead 

Step 2. Compute daily block hours required per stage 
Block hours = #Flights per Student x Hours per Flight x PTR 

Step 3 Compute # blocks required per stage 
#Blocks = Daily block hours / 10 hrs per day 

Step 4 Compute amount (sq. n.rni.) of SUA required 
Airspace = Sum over all stages {#Block * Block size) 

Step 5 Compute amount of airspace required to accommodate 
training throughput 
Airspace per Grad = Airspace / PTR 



Special Use Airspace Requirements 
(MOAs, AAs, and WAS) 



Airspace Availability - Guiding Principles 

If airspace is used by more than one military department, 
the scheduling department has priority (i.e., all airspace 
counts toward their capacity) 

- Example: FACFAS Pensacola schedules W- 155, 
therefore all airspace allocated to NAS Pensacola 

Availability of airspace shared by more than one Naval Air 
Stations is based on percent usage 

- Example: A-292 (4500 sq. nmi.) is used 80% by NAS 
Whiting and 20% by NAS Pensacola 

3600 sq. nmi. allocated to NAS Whiting 

900 sq. nmi. allocated to NAS Pensacola 



1 

Special 'use Airspace Capacity 

us Christi 



Trainilng Air Station Capacity 
Analysis = Methodology 

Issue: Is there excess capacity within the 
Training Air Station subcategory? 

f 

Approach: 
- Capacity measure: number of pilots and NFOs trained per 

year (i.e., PTRINFOTR) 
- Analytical approach: compare historic PTRINFOTR (FY88-89) 

against future PTRINFOTR requirements (FY95-FY2001) 
- Recommend using maritime aviation training (i.e., USN, 

USMC, CG, and FMS) to show excess capacity in subcategory 
- Other aviation training requirements (i.e., USAF, IMT) will be 

accounted for in the configuration analysis 



Primary Pilot Training 



Primary Pilot Training 

USN I U S M C F M S  U C G  G U S A F  I 



Maritime Multi-Engine Pilot Training 



Maritime Multi-Engine Pilot Training 



E21C2 Pilot Training 



Rotary Wing Pilot Training 

1 USN I USMC FMS I1 CG 



Primary NFO Training 



primary NFO Training 



Advanced NFO Training 

TN (wlo USAF) RIO 
OJN CZ] WSO (WIO USAF) 

1 



Advanced NFO Training 

TN (with USAF) RIO 
OJN 0 WSO (with USAF) 



Strike Pilot Training 

1,~s~ I U S M C F M S  I 





METEOROLOGICAL AND 
OCEANOGRAPHY COMMANDS 

I FLEN 
NAVAL OBSERVATORY I 

PACMETOCCEN WEST S I  
illeBPar 

PACMETOCCEN I 



METEOROLOGY AND OCEANOGRAPHY 
CAPACITY ANALYSIS 

COMPUTER ASSETSIUSE 
- MAJORITY GREATER THAN 80% USAGE 
- SUPER COMPUTERS NATIONAL ASSET 

DATA GATHERING/DISTRIBUTION EFFORTS 
- REGION SPECIFIC AND FLEET ORIENTED 
- NO REMOTE SYSTEM MANAGEMENT IDENTIFIED 

RECOMMENDATION -- NO EXCESS CAPACITY 





Naval Station Capacity Analysis 



Capacity Measures 
Requirement direct lift from capacity data call. 

Capacity is post-BRAC pier capability from the 
same data call. 

All ship types converted to CG-47 equivalent. 
- Modified conversion factors from last year. 

Percent homeporting requirements modified. 

Only bases that received NAVSTA Capacity data 
call included. 



CG Equivalent Adjustments 

BRAC-93 principal sound, specific equivalent 
values for ship classes adjusted. 
- Principal factor for adjustments was Length Over 

All (LOA). 

- Some ships are not configured for nested berthing. 
- Services required also considered in adjustments. 

Attached matrix details adjustment and basis for 
all ship classes. 



Percent Inport Paradigm Modifications 

Percent, inport paradigm modifications: 
- 100% for CVICVN and ASIADIASR. 
- 85% for MCM, PC andNRF ships. 
- 50% for SSBN and Amphibious Ships. 
- Most combatants still 67%. 

- MSC ship requirements and berths at naval 
stations not included. 



Other Considerations 

Maintenance Support capacity assumed 
adequate for today's force. 

OUTCONUS ships get a US parlung spot. 



Recommended CG Equivalent and Percent in Homeport 

Ship Class 

CG-47 

AOR 
AOE- 1 
AOE-6 
A0 
TAO 
TAFS 
TAE 
ARS-50 
ASR 
T-ATF 
TAGOS 
ASIAD 
AGF 
LHA 
LHD 
LCC 
LPH 
LPD 
LSD-36 
LSD-4 1 
LST 
CV 
CVN 
CVN-65 
CGN 
DD963 
DDG-51 
DDG-993 
FFG-7 
NR-FFG 
PC 
MCM 
MHC 
MCS 
SSBN 
SSN-688 
SSN-2 1 

Previous 

CG Eq. 
1 

1 
1 
1 
1 

1 
1 

0.3 
0.3 
0.3 
0.3 

1 
1 
2 
2 
1 
1 
1 
1 
1 
1 
6 
6 
6 
1 
1 
1 
1 
i 
1 

0.3 
0.5 
0.3 

1 
1 

0.5 
0.5 

Recommend 
CG Eq. 

1 

2 
2 
2 
2 

1.5 
1.5 
0.5 
0.5 
0.5 
0.5 

2 
1.5 
2.5 
2.5 

2 
2 
2 

1.5 
1.5 

1 
4 
4 
4 

1.5 
1 
1 
1 

0.75 
0.75 
0.25 

0.5 
0.25 

2 
1 

0.75 
0.75 

Previous 
"/, in port 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

1.00 
1 .oo 
1.00 
0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

0.67 

Recommend 
% in Port 

0.67 

0.67 
0.67 
0.67 
0.67 

0.00- 
0.00 
0.00 
0.67 

1 .oo, 
0.00 
0.00- 
1 .oo 
0.67 

0.50 
0.50 
0.50 
0.50 
0.50 
0.50 
0.50 
0.50 
1 .OO 
1 .OO 
1 .OO 
0.67 
0.67 
0.67 
0.67 
0.67 

0.85 
0.85 
0.85 
0.85 
0.85 
0.50 
0.67 
0.67 



Final NAVSTA Capacity Analysis 

16 Feb 1995 



Kecornrnendation 

Conclude that excess capacity does exist. 

Proceed with Military Value analysis. 
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GUAL 
7.7 
14 

-8.4 
0.8 

-1.6 
2.6 

9 1 1  
-0.4 
4.3 

1 3 ,  
-1.8 
3.4 

4 1 2  
-0.7 
8.5 

1  
3.1 

12.0 
3 1 2  

-0.4 
8.9 
2 

2.4 
48.2 

13 
-7.8 

PHNS 
19.7 

7 
3.6 
2.4 

-0.0 
3.0 

0.0 
6.9 
7 

0.7 
4.9 

0.8 
7.0 

6 
1.6 

PHSB 
14.1 
10 

-2.0 
1.0 

9 1 3 1 4 1 0 1 6  
-1.4 
2.9 

2 1 0  
-0.1 
9.0 

1  
2.8 
4.4 

6  
0.3 
5.7 

8 
0.3 

NlSL 
23.2 

3  
7.1 
1.1 

-1.3 
3.9 

0.9 
5.0 
11 

-1.2 
6.2 

2  
2.1 
2.6 

-2.8 

SDSB 
15.8 

9  
-0.3 
2.5 

0.1 
3.9 

2  
0.9 

7 . 1 5 . 0  
11 

-1.2 
4.7 

5  
0.6 
3.3 

7 1 6 1 3 1 5  
-2.1 

15.0 
1 2  

2.7 
5.1 

5 1 2 1 3 1 0 1 0  
-1.3 
62.0 

5  
6.0 

14.7 
3 

2.3 
6.0 

-0.5 
57.7 

10 
1.7 

16.9 

4.6 
5.8 

-0.7 
57.9 

7 
1.9 

BNGF 
12.5 

1 1 2  
-3.6 
2.1 

-0.2 
3.7 

7 
0.6 
8.7 
2  

2.6 
6.1 

2.0 
6.6 

1.2 
14.7 

2.3 
6.0 

-0.5 
64.5 

3  
8.6 

SD32 
18.5 

8 
2.4 
2.8 

5  
0.4 
3.8 

5  
0.8 

6  
0.9 
2.6 

3 1 4  
-1.5 
1.4 

-4.0 
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INGL 
21.3 

5 
5.3 
4.1 

1.7 
1.9 

8 1 4 1 6  
-1.1 
5.6 
10 

-0.5 
3.7 

-0.4 
8.2 

2.8 
11.1 

-1.2 
8.2 
3  

1.7 
59.0 

6  
3.1 

EVRT 
24.0 

7.9 
2.8 

1 5 1 1  
0.4 
1.3 

-1.7 
6.4 
9  

0.3 
3.9 

9 
-0.2 
5.0 

2 1 0  
-0.4 

MYPT 
22.1 

4  
6.0 
3.4 
3 

1.1 
3.9 

0.9 
4.1 
15 

-2.1 
4.1 

7 
-0.0 
4.3 

3 1 1  - - 

-1.1 

ROOSPSGL 
13.1 
11 

-3.0 
2.8 

5  
0.4 
2.0 

2 1 3  
-1.0 
1.1 
16 

-5.1 
6.5 

2.4 
7.4 

- 4 
2.0 

14.7 
3  

2.3 
7.0 

0.5 
57.9 

8 
1.9 

6.3 
8 1 6 1 5 1 4 1 3  

-6.0 
4.5 

-1.9 
55.6 

11 
-0.3 

KBAY 
20.6 

6  
4.5 
3.1 

4  
0.7 
2.5 

1 1 2  
-0.5 
6.6 

8 
0.4 
3.9 

-0.3 
7.8 

2.4 

10.3 
13 

-5.8 
3.7 
2  

1.3 
3.1 

0.1 
4.2 
14 

-1.9 
4.0 

1 8 1 1  
-0.1 
7.2 

5 
1.8 

8.3 

-4.0 
6.2 
9  

-0.3 
57.9 

9 
1.9 

14.0 
6 

1.7 
9.5 

3.0 
65.4 

9.5 

12.9 

0.6 
5.0 

-1.5 
50.8 

1 1 2  
-5.2 

14.0 
6  

1.7 
6.8 
6  

0.3 

2  
9.2 

NORF 
23.3 

2  
7.2 
1.0 

5 1 4 1 2  
-1.4 
3.7 

6 
0.6 
8.4 

4  
2.2 
3.2 

-1.0 
5.2 

-0.2 

Matrix 
1 
2 

- 

3 
131 
132 
133 
134 
135 
136 
137 
138 
139 
140 
141 

. 142 
143 
144 
145 
146 
147 
148 

5.5 

-6.8 
4.3 

1 1 4 1 6 1 5  
-2.2 
42.3 

16 
-13.6 

LCRK 
4.7 
16 

-11.4 
1.9 

-0.4 
4.5 

1.5 
8.6 

3 
2.4 
2.1 

1 5 1 3 1 6 1 0  
-2.0 
2.8 

9 1 4  
-2.6 

E 

Matrix Questbn 
Operational Infrastructure 

Operational infrastructure rank 
Operational Infrastructure difference from mean 

Base Infrastructure 81 Investment 
Base Infrastructure & Investment rank 
Base Infrastructure & Investment difference from mean 

Logistics 
Logistics rank 
Logistics difference from mean 

Maintenance 
Maintenance rank 
Maintenance difference from mean 

Operations 
Operations rank 
O~eratlons difference from mean 

Encroachment, Environment & Expansion 
Encroachment, Environment & Expansion rank 

Encroachment, Environment d Emanslon difference from tr 

Welqht 
30.4 

5.4 

5.2 

10.4 

8.1 

9.1 

12.7 

0.4 
6.3 

8  
-0.2 

10042 .763 .644 .765 .2  
4  

7.7 

149 
150 
151 
152 
153 
154 
155 
156 
157 

NLOh 
6.8 
15 

-9.3 
2.8 

0.4 
1.6 
15 

-1.4 
7.6 

5  
1.4 
2.2 

-1.9 
3.3 
12 

-2.1 
12.4 

9 1 0  
0.1 
7.6 

4  
1.2 

14 
-11.3 

Training 
Training rank 
Tralnlng difference from mean 

Quality of Life 
Quallty of Life rank 
Qual& of Llfe difference from mean 

Total Military Value 
Overal Rank 
Miltaw Value Differential 

18.5 

13.0 

12.0 
11 

-0.3 
6.4 
7 

-0.1 

15 
-13.3 



Naval Station 
Configuration Model 

Specifications 



Parameters included: 

- CV/Ns, SSBNs, and Ammo ships placed 
Rollback included in force levels 

- Lant/Pac force levels/mix 

- ship characteristics 
CG equivalents 

homeport-load factor 

- naval station capacitv @ in CG equivalents 

Objective function: 
- Minimize excess capacity 



Laydown Outside the Model 

MSC ships deducted from: 
- capacity of naval stations 

- ship load for assignment 



Initial Configuration Model Rules 

Average military value is maintained 

All mine warfare ships sited at a dedicated center of 
excellence 



Naval stations open or closed 



Generation of Alternatives 

Model allows the generation of three solution sets 
Best solution-for a given set of constraints and data 
Next best-obtained by excluding the first solution 

Third best-obtained by excluding the first two solutions 



Sensitivity Analysis 

Sensitivity analyses can accommodate 

Future potential force level adjustments 

Additional homeport sites 

Check feasibility of operational . - ship mix 
at each station 



NAVAL STATIONS 

SUBASE 14.5 CG 

PEARL HARBOR: 
SUBASE 17.3 CG 
NAVSTA 16.0 CG 2.5 CG Equivalent I 

*MSC ship berths not included in base capacity 
I 

I I 



*BSEC approved 13 July 1994 



Initial Naval Station Model Output 

10 stations remain open I . , I  

6 stations closed (NLON, LCRK, SDSB, PHSB, ROOS, GUAM) 

Initial average military value: 56.5 
Final average military value: 59.4 

1.5 excess CG equivalents retained by model 

Feasibility check unsatisfactory unless 1 additional 
PACFLT base is added (PHSB) 



SecondaryNaval Station Model Output 

10 stations remain open 

* 6 stations closed (NLON, LCRK, PHNS, SDSB, ROOS, GUAM) 

Initial average military value: 56.5 
Final average military value: 58.9 

2.75 excess CG equivalents retained by model 

Feasibility check satisfactory 



Tertiary Naval Station Model Output 

11 stations remain open 

5 stations closed (NLON, LCRK, ROOS, PHSB, PHNS) 

Initial average military value: 56.5 

Final average military value: 58.1 
3.75 excess CG equivalents retained by model 

Feasibility check satisfactory 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

3. Purchase of Land at Gaining Bases for Family, Housing Construction: 
1 

4. Additional Comments: 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

lldL A. EARNER 

NAME (Please type or print) 

Title 

Signature 

2Lq/$5-' 
Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

M X T  E C H E L O N '  (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  &nr)arrl 1ws 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT E C H E n L  (if applicable) 

NAME (Please type or print) Signature 

Title Date 

- 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

v 

NAME (Please .type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

- I / - 
NAME (Please type or print) Signawre 

. . ~ e c a  
Title Date 

ource 
Division 

Department 

PJAVFACF.NGCOM 
Activity 

Enclosure (1) 
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Copy to: 
CGUARESFOR G S  
CO, MCAS New River S 4  
Files 

i 

From: Coxnmand'ig Officer, Marine A i r d  
To: Chairman, Base Stiucturt Evaluation 
Via; Commanding Oftker, Naval 

Subj: BRAC-95 SCENmO NO 4 I200,IO NOV 94 

Ref! (a) CG MARESFOR %x 28 Nov 94 ' ' 

Encl: (1) CO, MCAS New River 
NAS Atlanta, 29 Nov 94 

1. In accordance with the refere 
C d l  BRAG-93 S ~ U  NU. 1-0 1-0020-061, 

data 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audil 
purposes. c 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
F. R. WAGWR 
NAME (Please type or print) 

ASSISTANT G-5 
Title Date 

Activity 

Attachment Two 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT n 

T.F. HALL,RADM,USN 
NAME (Please type or print) 

COMMANDER, NAVAL RESERVE FORCE & 
Title ( s )  Date 

DIRECTOR OF NAVAL RESERVE(N095) 



UNITED STATES MARINE CORPS 
MARINE RESERVE FORCE. FMF. USMCR 

4400 DAUPHINE STREET 
NEW ORLEANS. LOUISIANA 701465400 IN REPLY REFER TO 

11000 
G-5 
30 Nov 94 

From : COMMARFORRES (G- 5 ) 
TO : COMNAVRESFOR 

Subj: BRAC-95 SCENARIO NO 1-01-0020-001 (CLOSURE OF NAS ATLANTA) 

Ref: (a) Meeting between Captain Hargis and Colonel Bandy 
on 29 Nov 94 

Encl: (1) Data Call 1-01-0020-001 MCAS NEW RIVER RESPONSE 

1. The scenario requested community infrastructure as well as 
facility impact on Marine Corps Air Station, New River, if Marine 
Aircraft Group-42, Naval Air Station, Atlanta closes and moves to 
New River. 

2. Enclosure (1) is MCAS New River official initial response. , 

The response indicates community infrastructure will be impacted 
(cost unknown) and that a new hangar plus ramp will have to be 
built at MCAS New River to accommodate NAS Atlanta Marine units.& t 

3. Per reference (a), response is to be processed and fax to 
BSAT as soon as possible. 

Copy to: 
Files 
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4. cAlcuuFED 
BY COBRA TBD 

5. c,lmxnaTED 
BY COBRA TBP 

CfTRRENT BEQ OCCUPANCY RATE IS 100 
EXISTS I1 BACHELOR OFFICER ROCSIN 
BACIGZOR OFFZCEBS. 

6. $250X TBD 

EXZSTING MACXZINES ARE AT 
REQUIRED DOOR OPENING 
MZSSILES UQED ON 

7 .  $lOOX TBb 

NQ SPACE =STS FOR 

1. 
EX 

OF =IS RELOCATION* 
NO ONE-TLME UNIQUE SAVINGS 

1 

IUG RaW? 

E AT A SITE REMOTE 

ZINE FOR HI86XLES 

SUPPOHT FACULTY 

ey any osnu  one- 
v i l l  not be 
n r  (as notad in the - 
Aakau?a  - - - 
a amount year in 
tha savlnpa. only 

'alir'-t rav ngr idurtified 



01-02-1900 10:28F1M FROM MAG 42 

c. Savironarmtal Hitigatlo 
closing~basrr are not considered 
be incurred tegartlless of whether 
rmh: $::ZC~. If, Iiov&?e~ 
incurred at gaining bases as 
functians or personnel, these 
watland mitigation, environm 
b a a m a ,  ucrw y e r d t s ,  -to. X d  
mtructa environmental m 
incurred am a result of this 
U L X A f  rly C--truetion Car-m 

identified in Table 3 - B ) .  For ea 
year in which tho  coat will br in 
ot th* soat. 

NEW RfttqB Gaining Base: BCAS : !  . .  . 

Chef. a 
YO NOH-MILITARY COllSTRUSTIOI 

ENY*T';g, BE INCURRED AS 3L RESULT OF THIS 
' I  ' 

8 ,  Uacellaneaum Secarring 
recurrin costs acle6ciat.d with 
the gain 4 ng brrr which w i l l  not 
the COBRA algsrithnu (as noted in 
e,g., new leases of facilities o r  
idontify tha year in which tbe cos 
nature of tha cost. Only costs df 
closura/realignment action shoul 
ehangra in non-payroll 80S, Fami 
aLlovances or CUU~PUS c o r t ~ ,  all 
COBRA algari-, ) . Do not double; 
~ o s h g  Base tables (mcloaure (2  

Gaining Barr: w- 

NO MISCSLUMSoU6 RECURRING COSTS W$ 
SCENARIO. , BE .. ~ s c e l l a n r o u %  mcrurri 
recurring saving8 associated 
which w i l l  not ba orlculated au 
eliminatien af leaam af facilltie 
ravings, identify the year in uhi 
the nrtur8 ef the savings. 
thr w 1 n e ~ . w e / r r r l i g n m r n t  
inalude cb8ng.o ih PP~-payro 

a1 cleanup costs at 
ca these costs will 
is closed or 

onmMtal costs are 
ramfer of 
identified, a.g., 
maat8 a t  gaining 

ich w i l l  b8 
nt action. ( N u t e :  
miC4gutlmn rru 

tify tha mount, 
b r i e f  description 

C 

C 

ry any 0- 
aligniient action a t  
automatically by 
tion saction), 
bc, Per aaoh coat, 
and describe t h m  

butable to tha 
3. (Do not include 
cations, hour Fna 
~8luuLrtrQ la uUw 
,ate idantif X ed oh 

tify any other 
raaligament action 
the m o b e l ,  aaQa 
~ t ,  etc. ?or tha a an& describe 
~1 attributable to 
I f T d. (na not 
sing oparaticms, 



01-02-1900 10 : 29W FROM MAG 42 

housing allowances, -US costs dr 
eliminated positions/billats, a l l  qf 
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Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

e 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organuations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationisummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: CDR Lee Sykes 
1 

. 
Organization : COMNAVRESFOR 

I 

* * * * *  48 Hour Turnaround Required * * * * *  
umber of Pages, including cover page: 10 I 

v ime : 12:59:48 Fax Number : 1504-948-1999 

URGENT 

- J 

Date : 11/9/94 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the fallowing seven parts (note 
that  parts 5 and 6 a re  shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin ~f the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f a re  shown for the s tar t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing if detachments of the 
activity being considered for closure/realignment. 

C 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of r 

the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the  base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Any questjons concerning this specific closure/realignment scenario should be 
addressed to CAPT Vandivort a t  (703) 681-0485 or Colonel Stockwell a t  (703) 681-0489. 
General questions regarding COBRA or  other costing issues should be addressed to Mr. David 
Wennergren a t  (703) 681 -0466. 



BRAC-95 Scenario Development Data Call Tasking 
I 

Scenario Number: 

Scenario Title: 

Close NAS Atlanta. Move C-9 squadron to NAS South Neymouth. Move H- 1 Squadron to 
MCAS New River. 

1-01-0020-001 

NAS Atlanta 

Due Date: 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 

ta Call response. which not 
. 
r 

, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01-0020-001A. 

1300 EST, 11 November 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 001 96 NAS ATLANTA GA 
,A k 

I'AKT 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifjmg military billets and civilian positions which wit1 either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numben reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Begming of FY 1996" and projected "End of FY 2001 " end sttength. The source of this data is the 
HUI'ERSINAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Militaty Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIAmam EORCL 
M#JOR BE- EX 1996 S!L'RUmORE CHANCeS 6M) ?I 2001 

UIC HAMg UAnmm OIE EIKG CN STU 011 INZ CIV STU OFIF E m  C N  smJ 

N 0 0 1 9  6 NAS ATLANTA GA COMNAVRESFOR 23 ' 192 0 0 0 0 0 0 23 192 0 0 

N 41783 BRDENCL ATLANTA BUMED 2 4 0 0 0 0 0 0 2 4 0 0 

N 39171 BRMEDCL ATLANTA BUMU) 4 3 0 0 0 0 0 0 4 3 0 0 

N 668 68 MIL ENT PROC STA ATLANTA GA 
N 43351 PSD 
N 67691 4TH FSSG 24TH DENTCO 
N 67688 4TH FSSG H&S CO 4TH DENT BN 
M 68479 B BTRY 4TH LAAD 
M 00196 B BTRY,4TH LAAD BN 4MAW 
N 670 15 DIR 6TH MC DIST ATLANTA GA 
M 67015 FAA SOUTHERN REG DON REP 
M 68479 H&S DET 4TH LAAD 
M 00196 H&SDET,4TH LAAD BN 4MAW 
M 68479 HMLA-773(-) MAG 42 
M 00 196  HMLA-773(-), MAG42, 4MAW 
M 68479 HQ MAG-42 
M O O I ~ ~ H Q M A G - 4 2  4MAW 
N 03004 MAG-42 

M 68479 MALS-42 
M 0 0 1  9 6 MALS42 4MAW 
M 00 196 MCSF CADRE NAS ATLANTA 

M 68479 MWSS-472(-) 
M 00196 MWSS-472(-) 4MAW 
~ 3 0 3 3 8 N A E s U  

62849NAESU 
N 45202 ROlCC 

44486 AlMD NAS ATLANTA 

BUPERS 
CINCLANTFLT 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
CWMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSY SC 
COMNAVAIRSY SC 
COMNAVFAC 
COMNAVRESFOR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AmACHMENT 1: BASE LOADING DATA 

Activitv: 0 0 19 6 NAS ATLANTA GA 

N 68512 HRO COMNAVRESFOR 
N 425 95 NAS ATLANTA NAVREP FAA SOUTH COMNAVRESFOR 
N 44486 NAS ATLANTA RES AlMD COMNAVRESFOR 
N 47766 RECRUITING COMNAVRESFOR 
N 47926 RlACl4 COMNAVRESFOR 
N 09342 VA-205 COMNAVRESFOR 
N 08980 VR-46 COMNAVRESFOR 
N 45562 REG LOG SPT OFC ATLANTA SECDEF 
N 68 199 NAVINFO SOUTHEAST ATLANTA GASECNAV 
N 39276 NClS SECNAV 
N 47782 NCISRU ATLANTA SECNAV 

Baa, rr 2001 
0 6EIL C I V  

0 0 0 
1 1 0 
6 147 0 
2 6 0 
1 4 0 

I1  124 0 
9 78 0 
0 I 0 
3 2 1 
0 0 0 
0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

.A b 
PAKT 4: MANI'OWEB DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then iden+ the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receivrng site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets@ositionsW data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

-- 

D NO-UIC AAFES u n k m n  I 0 1 01 141 01 I 
x NO-UIC FAA GROUP-WINDY HILL unknawn 1 01 01 6 1 01 I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility squere feet, excludmg family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base WADB). This figure is used in determining the number of square feet which will be "shut downu as a result of the closure action. 

T o t a l  Facility S q u a r e  F e e t  ( i n  thousands): 500 

PART 6. BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1 996 OSD Submit budget data. If BOS cost data needs to be revised specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR 
UIC NAME CLAIMANT 
m'?m PSD CINCLANTFLT 

6 8 4 7 9  MWSS472(-) unlolo~n 

4 1 7 8 3  BRDENCL ATLANTA BUMED 

0 0 1 9 6  NAS ATLANTA GA COMMARCOR 

39171 BMC ATLANTA BUMED 

RPMA RPMA OB08 OBOS RPMA RPMA OB08 OB08 
NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 

1 0 0 0 

375 556 2160 5201 0 0 0 0 

1 0 0 0 0 0 0 

RPMA RPMA OB08 OBOs 
NONPAY PAY NONPAY PAY 

0 0 108 963 r 

Page 1 

TOTALS : 377 556 2318 6170 0 0 0 0 371 556 2378 6170 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the-total contract workyear dotareported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyem. Annotate corrections as necessary. 

IJIC NAME 

43351 PSD 

68479 MWSS-472(-) 

41783 BRDENCL ATLANTA 
00196 NAS ATLANTA GA 
39171 BMC ATLANTA 

TOTAL 
MAJOR CONTRACT 

CLAIMANT WORKY EARS 
CINCLANTFLT 0 

unknown 0 

BUMED 1 

COMMARCOR 12 

BUMED 2 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

1 

12 

2 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTMTY 
0 

0 

0 

0 

0 

Page 1 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data' As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
Final Year : 2000 
ROI Year : 2001 (1 Year) 

NPV i n  2015($K): -256,069 
1-Time Cost($K): 55,570 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 ---- ---- ---- 

M i  lCon 4,915 0 40,885 
Person -1,750 -5,113 -8,503 - 
Overhd 906 589 333 
Moving 266 222 259 
Missio 0 0 0 
Other -31 1 0 0 

TOTAL 4,026 -4,302 32,974 -10,679 -23,154 -23,841 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  5 5 5 9 1 0 
En 1 48 48 48 169 8 0 
Civ 25 19 30 82 6 0 
TOT 78 72 83 260 15 0 

POSITIONS REALIGNED 
O f f  4 5 0 42 0 0 
En 1 7 6 0 3 26 0 0 
s tu  0 0 0 0 0 0 
Ci v 3 0 0 13 0 0 
TOT 14 11 0 381 0 0 

Total ----- 
45,800 

-73,689 
-1,970 
4,304 

90 
490 

Total ----- 

Beyond ------ 
0 

-21,689 
-2,181 

0 
30 
0 

Sumnary: -------- 
A1 1 personnel except PSD Leave i n  1999. 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/11 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M. SFF 

(ALL values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C i v i l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
Mi l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 100,000 
One-Time Unique Costs 837,000 

Total - Other 937,000 .............................................................................. 
Total One-Time Costs 55,569,827 .............................................................................. 
--Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fani Ly Housing Cost Avoidances 0 
M i  li tary  Moving 310,425 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 310,425 .............................................................................. 
Total Net O n e T i m  Costs 55,259,402 



ONE-TIME COST REPORT (COBRA v5.081 - Page 211 1 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \ATLANTA.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS ATLANTA, GA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Hwsing Construction 
I n  format ion Managmen t Acuxrn t 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  t i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i an  PPS 
M i  t i  tary  Moving 
Freight 
One-Time W i n g  Costs 

Total - Moving 

Cost Sub-Tots L ---- -------- - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 837,000 

Total - Other 837,000 .............................................................................. 
Total One-Time Costs 9,669,645 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Wving 310,425 
Land Sales 0 
One-Tima Moving Savings 0 
Envimrmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tim Savi- 310,425 .............................................................................. 
Total Net One-Tim-- 9,359,220 

3 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: MCAS NEW RIVER, NC 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i tary  Construction 
Fami Ly Housing Construct ion 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Cost Sub-Total ---- - - - - - - - - - 

Overhead 
Program Planning Support 0 
Pkthball I Shut- 0 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 0 
Enviromental Mi t igat ion Costs 100,000 
One-Time lhique Costs 0 

Total - Other 100.000 .............................................................................. 
Total One-Time Costs 30,837,725 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  1 i taw Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Swings 0 .............................................................................. 
Total Net One-Tim Costs 30,837,725 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/11 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~\ATLANTA. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAS SOUTH WEYHOUTH, MA 
( A L L  values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  t i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  R I F  
Civ i  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Ulique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 8,528,997 

One-Time Savings 
M i  L i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi rormental M i  t igat ion Savings 0 
One-Time lhique Savings 0 .............................................................................. 

Total One-Tim Savings 0 .............................................................................. 
Total Net One-Tim Costs 8,528,997 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS NEW ORLEANS, LA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Farni Ly Housing Construction 
Information Mnagement Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdcmn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- ---- ----- 

Other 
HAP / RSE 0 
Envirormental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-T i me Savings 

M i  li tary Construction Cost Avoidances 0 
Fami 1 y Hws i ng Cost Avoi dances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  M i  t i g a t i a r  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total me-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 0 



ONE-T IME COST REPORT (COBRA v5.08) - Page 6/11 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P:\coBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NASIJRB FORT WORTH, TX 
( A L L  values i n  Dollars) 

Construction 
M i  t i  tary Construction 
Fami 1 y Housing Construct ion 
In  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  t i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Plann i ng Support 0 
Mothball / Shut- 0 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envimrmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Tim Costs 0 .............................................................................. 
One-Time Savings 

M i  Li tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  Li tary W i n g  0 
Land Sales 0 
One-Time b v i n g  Savings 0 
Envi mrmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tim Savings 0 .............................................................................. 
Total Net One-Tim Cwts 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/11 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\ATLANTA. CBR 
Std Fctrs F i  le  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHOIV, SC 
( A L L  values i n  Dollars) 

Construction 
Hi L i  tary Construction 
Fami ty Hwsing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i l ian RIF 
Civ i l ian Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Cost Sub-Total ---- - - - - - - - - - 

Overhead 
Program Planning Support 0 
Mothball / Shutdown 0 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l ian  PPS 
M i  t i  tary W i n g  
Freight 
One-Tim Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 0 
E n v i m t a l  M i  t igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
Mi L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  M i  t igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Corb 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/11 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOM.SFF 

Base: DOBBINS AFB, GA 
( A l l  values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  t i  tary Construction 
Fami Ly Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  t i  tary  PCS 
Unemp Loymen t 

Total - Personnel 

Cost Sub-Tota 1 ---- --------- 

Overhead 
Program Planning Support 0 
Mothball / Shutdow 0 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envimrmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 6,533,460 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envimrmental Hi t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Swiw 0 .............................................................................. 
Total Net One-Tim Casts 6,533,460 



ONE-TIME COST REPORT (COBRA vS.08) - Page 9/11 
Data As O f  09:43 11/18/1994, Report Crested 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

Base: ATLANTA(LEASE0 SPACE, GA 
( A L L  values i n  Dollars) 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-To t a l  ---- --------- 

Other 
HAP / RSE 0 
Envimmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total me-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Envirannental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savingr 0 .............................................................................. 
Total Net One-Time CWts 0 



ONE-TIME COST REPORT (COBRA v5.081 - Page 10111 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\ATLANTA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAS NORFOLK, VA 
(ALL values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  L i  tary Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne L 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  Li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Cot- 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 11/11 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

Base: NRC ATLANTA, GA 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shu tdm 

Total - Overhead 

Movi ng 
Civi Lian Moving 
C iv i l i an  PPS 
M i l i t a r y  nDving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP I RSE 0 
Envirwmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction tost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
EnvimnmentaL Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time S a d ~  0 .............................................................................. 
Total Net One-Tim Ca ts  0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/11 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\NPSOM.SFF 

A L L  Costs i n  $K 

Base Name 
----- ---- 
NAS ATLANTA 
MCAS NEU RIVER 
NAS SOUTH UEYHOUTH 
NAS NEW ORLEANS 
NASIJRB FORT WORTH 
NAVFAC SOUTHOIV 
M)BBINS AFB 
ATLANTA( LEASED SPACE 
NAS NORFOLK 
NRC ATLANTA 

Total I M A  
M i  [Con Cost 
------ ---- 

0 0 
30,738 0 
8,529 0 

0 0 
0 0 
0 0 

6,533 0 
0 0 
0 0 
0 0 

Land 
Purch ----- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

cost 
Avoid ----- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Tota L 
Cost 

----- 
0 

30,738 
8,529 

0 
0 
0 

6.533 
0 
0 
0 

Totals: 45,800 0 0 0 45,800 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 211 1 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P: \cOBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\cOBRA\N950M.SFF 

M i  [Con fo r  Base: MCAS NEW RIVER, NC 

ALL Costs i n  $K 

Description: ------------- 
RESCEN 
STINGER SIMULATOR 
VEH MAINTENANCE 
COMELECTIARMOR 
MAINTIHANGAR TYPE 1 
HELO RAMPIAPRON 
ORGANIUTIONAL(TAC 
POV PARKING 
FAMILY HOUSING 

M i  lCon 
Ca teg ----- 
ADMIN 
OPERA 
MA1 NT 
AMMOS 
A1 ROP 
HORIZ 
HORIZ 
HORIZ 
FAMLQ 

Us i ng 
Rehab ----- 

0 
0 

Rehab 
Cost* ----- 

0 
0 
0 
0 
0 
0 
0 
0 
0 

New 
M i  lCon ------ 
50,000 
10,000 
4,800 

10.000 
38,000 
31,500 
7,500 

12,500 
42 

New 
Cost* ----- 
9,251 
1,670 

736 
2,407 
6,973 
2,890 
688 

1,147 
4,975 

Total 
cost* ----- 
9,251 
1,670 

736 
2,407 
6,973 
2,890 

688 
1,147 
4,975 

Total Construction Cost: 30,738 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 30,738 

* ALL Milcon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/11 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \ATLANTA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

M i  lCon for Base: NAS SOUTH WEYHOUTH, MA 

ALL Costs i n  $K 
M i  LCon Using Rehab N e w  New 

Description: Categ Rehab Cost* MiLCon Cost* ------------- ----- ----- ----- ------ ----- 
RUNWAY EXTENTION HORIZ 0 0 31,400 4,008 
TRAINING BUILDING SCHLB 0 0 20.000 4,520 ------------------------------------------------------------------------. 

Total Construction Cost: 
+ I n f o  knagement Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota 1 
Cost* 

TOTAL: 8,529 

* ALL n i lcon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs *ere applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/11 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOM.SFF 

M i  LCon f o r  Base: DOBBINS AFB, GA 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
NARCEN SCHLB 0 0 37,000 6,533 6,533 .............................................................................. 

Total Construction Cost: 6,533 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 6,533 

* ALL M i  l C m  Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS ATLANTA, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

76 660 0 1 78 

PERSONNEL REALIGNMENTS: 
To Base: HCAS NEW RIVER, 

1996 ---- 
O f f  i cars 0 
Enlisted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

NC 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 26 0 0 26 
0 0 21 9 0 0 21 9 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 245 0 0 245 

To Base: NAS SOUTH WEYMWTH, MA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 5 0 10 0 0 15 
Enlisted 0 6 0 77 0 0 83 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 1 1  0 87 0 0 98 

To Base: NAS NEW ORLEANS, 
1996 ---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civ i l ians 1 
TOTAL 1 

LA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 3 0 0 4 
0 0 3 0 0 4 

To Base: NASlJRB FORT WORTH, TX 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 1 0 0 1 
TOTAL 0 0 0 1 0 0 1 

To Base: NAVFAC SOUTHDIV. 
1996 ---- 

Of f icers 1 
Enlisted 0 
Students 0 
Civ i  l ians 0 
TOTAL 1 

To Base: WBBlNS At%. GA 
1 996 ---- 

Off icers 1 
Enlisted 1 
Students 0 
Civ i l ians 0 
TOTAL 2 

Total ----- 
1 
0 
0 
0 
1 

Total ----- 
7 
31 
0 
9 
47 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  09:43  11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

To Base: ATLANTA( LEASED SPACE, GA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 2 0 0 0 0 0 2 
TOTAL 2 0 0 0 0 0 2 

To Base: NRC ATLANTA, GA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 2 0 0 0 0 0 2 
Enlisted 6 0 0 0 0 0 6 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 8 0 0 0 0 0 8 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS ATLANTA, GA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 4 5 0 42 0 0 5 1 
Enlisted 7 6 0 326 0 0 339 
Students 0 0 0 0 0 0 0 
Civ i l ians 3 0 0 13 d 0 16 
TOTAL 14 1 1  0 381 0 0 406 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers -5 -5 -5 -9 - 1 0 -25 
Enlisted -48 -48 -48 -169 -8 0 -321 
Civi l ians -25 -19 -30 -82 -6 0 -162 
TOTAL -78 -72 -83 -260 -15 0 -508 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: MCAS NEW RIVER, NC 

BASE POPULATION ( F Y  1996, Pr io r  t o  BRAC Action): 
O f f  i cars Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

599 3,881 0 113 

PERSONNEL REALIGNMENTS: 
Fran Base: NAS ATLANTA, 

19% ---- 
Off icers 0 
Enlisted 0 
Students - 0 
Civ i l ians 0 
TOTAL 0 

GA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 26 0 0 26 
0 0 219 0 0 21 9 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 245 0 0 245 

TOTAL PERSONNEL REALIGNMENTS ( In to  FtCAS NEW RIVER, NC): 
19% 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  i cars 0 0 0 26 0 0 26 
Enlisted 0 0 0 219 0 0 21 9 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 24 5 0 0 245 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students ---------- ---------- ---------- 

625 4,100 0 

Civ i l ians ---------- 
113 

PERSONNEL SUMMARY FOR: NAS SOUTH UEYMOUTH, MA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Ac t im) :  
Off icers Enl isted Students Civi  1 ians ---------- ---------- ---------- ---------- 

63 63 1 0 245 

PERSONNEL REALIGNMENTS: 
Fmn Base: NAS ATLANTA, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

GA 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

5 0 10 0 0 15 
6 0 77 0 0 83 
0 0 0 0 0 0 
0 0 0 0 0 0 

1 1  0 87 0 0 98 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS SOUTH WEYMOUTH, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 5 0 10 
Enlisted 0 6 0 77 
Students 0 0 0 0 
Civ i l ians 0 0 0 0 
TOTAL 0 1 1  0 87 

MA) : 
ZOO0 2001 Total ---- ---- ----- 
0 0 15 
0 0 83 
0 0 0 
0 0 0 
0 0 98 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

78 714 0 245 

PERSONNEL SUMMARY FOR: NAS NEW ORLEANS, LA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

93 1,115 0 278 

PERSONNEL REALIGNMENTS: 
Fmn Base: NAS ATLANTA. 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 1 
TOTAL 1 

GA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 3 0 0 4 
0 0 3 0 0 4 

TOTAL PERSONNEL RUIIGNWENTS ( I n t o  NAS NEW ORLEANS, LA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 1 0 0 3 0 0 4 
TOTAL 1 0 0 3 0 0 4 



PERSONNEL SUMMARY REPORT (COBRA v5.081 - Page 4 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

BASE POPULATION (Af t a r  BRAC Action) : 
Off icers Enlisted Students ---------- ---------- ---------- 

93 1,115 0 

Civi  l ians 

PERSONNEL SUMMARY FOR: NASJJRB FORT WORTH, TX 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

190 1,790 0 283 

PERSONNEL REALIGNMENTS: 
Fran Base: NAS ATLANTA, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

GA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 1 0 0 1 
0 0 1 0 0 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NASJJRB FORT WORTH, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 0 
Enl isted 0 0 0 0 
Students 0 0 0 0 
Civ i l ians 0 0 0 1 
TOTAL 0 0 0 1 

TX) : 
ZOO0 2001 Total ---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 1 
0 0 1 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

190 1 ,790 0 284 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHOIV, SC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

20 0 0 667 

PERSONNEL REALIGNMENTS: 
Fran Base: NAS ATLANTA, GA 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 1 0 0 0 0 0 1 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  Lians 0 0 0 0 0 0 0 
TOTAL 1 0 0 0 0 0 1 

TOTAL PERSONNEL RULIWENTS ( In to  NAVFAC SWTHOIV, SC) : 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 1 0 0 0 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 0 0 0 0 
TOTAL 1 0 0 0 0 0 1 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M. SFF 

EASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students ---------- ---------- ---------- 

2 1 0 0 

Civi l ians ---------- 
667 

PERSONNEL SUMMARY FOR: DOBBINS AFB, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Fmm Base: MAS ATLANTA, GA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- - 
Off icers 1 0 0 6 0 0 7 
Enl isted 1 0 0 30 0 0 3 1 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 9 0 0 9 
TOTAL 2 0 0 45 0 0 47 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DOBBINS AFB, GA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

O f f  i cars 1 0 0 6 0 0 7 
Enl isted 1 0 0 30 0 0 3 1 
students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 9 0 0 9 
TOTAL 2 0 0 45 0 0 47 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i  1 ians 

PERSONNEL SUMMARY FOR: ATLANTA(LEASE0 SPACE, GA 

BASE POPULATION (PI 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
F m  Base: NAS ATLANTA. GA 

1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
O f f  i cars 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 2 0 0 0 0 0 2 
TOTAL 2 0 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civ i l ians 2 
TOTAL 2 

( I n t o  ATLANTA(LEASE0 SPACE, GA): 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ATLANTA. cBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

Civi  l ians ---------- 
2 

PERSONNEL SUMMARY FOR: NAS NORFOLK, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NRC ATLANTA, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Fran Base: NAS ATLANTA, 

1996 ---- 
Of f icers 2 
Enl isted 6 
Students 0 
Civ i l ians 0 
TOTAL 8 

GA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 2 
0 0 0 0 0 6 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 8 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NRC ATLANTA, GA): 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 2 0 0 0 0 0 2 
Enl isted 6 0 0 0 0 0 6 
students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 8 0 0 0 0 0 8 

BASE POPULATION (A f te r  BRAC Ac t im) :  
Of f icers Enl isted Students Civi  Lians ---------- ---------- ---------- ---------- 

2 6 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/11 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  Le : P:\coBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl*+ 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  l ians Moving 
C i v i l i an  RIFs (the remainder) 

Tota 1 ----- 
16 
0 
0 
0 
0 

16 
0 

CIVILIAN POSITIONS REALIGNING IN 3 0 0 1 3 0 0  16 
Civi Lians Moving 3 0 0 1 3 0 0 1 6  
New Civi Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 2 3 8 1 0 1 7  
TOTAL CIVILIAN RIFS 2 2 2 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS 15 11 18 49 4 0 97 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage of Civi Lians Not Ui L l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/11 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAS ATLANTA, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  L i  an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 ----- 
16 
0 
0 
0 
0 

16 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians k v i n g  0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 2 3 8 1 0 1 7  
TOTAL CIVILIAN RIFS 2 2 2 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS 15 11 18 49 4 0 97 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 311 1 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: MCAS NEW RIVER, NC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai table t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
Nw Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  l i an  M d i  t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

X Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/11 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ATLANTA. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M. SFF 

Base: NAS SOUTH WEYWUTH, MA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  L l ing t o  Move are not applicable f o r  roves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat im.  The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/11 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAS NEW ORLEANS, LA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Hoving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
CivsNotMoving(RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Hove 
Civ i l ians k v i n g  
Civi  l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  1 0 0 3 0 0  4 
Civ i  Lians b v i n g  1 0 0 3 0 0  4 
New Civi Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civ i  Lian Turnover, and Civi Lians Not 
Wi l t ing to Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/11 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \ATLANTA. cBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NASIJRB FORT WORTH, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Mot Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi Lians Moving 
C iv i l i an  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 1 0 0  1 
Civ i l ians Moving 0 0 0 1 0 0  1 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i  tians Not 
W i  Ll ing t o  Move are not applicable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Pemnent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 
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Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M,SFF 

Base: NAVFAC SOUTHOIV, SC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi Lian RIFs (the remainder) 

2000 2001 Total 
--A- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0 0 
New Civi Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: DOBBINS AFB, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Labte 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 9 0 0  9 
Civi  Lians Moving 0 0 0 9 0 0  9 
New Civi Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Mot a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: ATLANTA(LEASE0 SPACE, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civi  l ians Moving ( the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 2 0 0 0 0 0  2 
Civ i l ians Moving 2 0 0 0 0 0  2 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENT.S# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs F i  Le : P:\coBRA\N~~OM.SFF 

Base: NAS NORFOLK, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu tar Ret i remen t* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi Lians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  L i an Turnover 1 5.00% 
Civs Not Moving (RIFsI* 0.00% 
Pr io r i  t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
C i  v i  1 i ans Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T U t  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Ui L l i ng  to Move are not applicable fo r  moves under f i f t y  m i  Les. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The rate 
of  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/11 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC ATLANTA, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi l ians Moving (the remainder) 
Civi Lian Posi t ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi t ian Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi l ians Moving 
Civi Lian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civi Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTST 0 0 0 0 0 0 0 
TOTAL CIVILIAN NO.I HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, CiviLian Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5 .08)  - Page 1 / 3 3  
D a t a  As O f  09:43 1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  16:03 0 2 / 0 7 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA 
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
S t d  F c t r s  F i  L e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
WV M i l e s  
Hane P u r c h  
HHG 
M i  s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loymen t 
OTHER 

P r o g r a m  P l a n  
S h u t d o r m  
New H i r e  
1 -T ime Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
WV M i  Les  
HHG 
H i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a  1 ----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 09:43 11/18/1994 

REPORT (COBRA v5.08) - Page 2/33 
, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \ATLANTA. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- ($K, ----- 
FAN HOUSE OPS 
o&M 
RPHA 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
396 

Beyond ------ 
113 

TOTAL COST 6,569 1,407 42,249 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housi rig 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,542 5,709 9,275 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\ATLANTA. CBR 
Std Fctrs Fi l e  : P:\COBR~\N~~~M.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ RetirIRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi rormantal 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
MM 
RPM 
BOS 
Ulique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
396 

TOTAL NET COST 4,026 -4,302 32,974 -10,679 -23,154 -23,841 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\ATLANTA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS ATLANTA, 
ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

ObM 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
WV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Tota 1 ----- 

~ n e m p ~ o k t  
OTHER 

Program Plan 
Shutdam 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL HOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronnental 
I n f o  Mnage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS ATLANTA, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
0.94 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,501 1,245 1,116 6,089 5 29 170 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 
MILCON 
Fan Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
M M  
RPM 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM \ATLANTA. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Base: NAS ATLANTA, 
ONE-TIME NET ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
M M  
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

-1,131 
-6,363 

0 
0 

-27,548 
0 

-42,941 
-8,636 

-447 
0 

896 
0 

-85,276 

-76,810 TOTAL NET COST -1,042 -4,464 -8,159 -12,503 -24,978 -25,665 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 7/33 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: MCAS NEU RIVER, NC 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 2,127 
Fam Housing 41 1 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Pmgran Plan 0 
Shu tdohn 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

Total ----- 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 100 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 2,638 0 28,200 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: MCAS NEW RIVER, NC 
RECURRINGCOSTS 1996 1997 1998 1999 2000 ----- ---- ---- ---- ---- ---- ---- 2001 

(SKI ----- 
Total ----- 

396 

Beyond ------ 
113 FAM HOUSE OPS 0 0 56 113 113 113 

o&M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 2,638 0 28,256 798 798 798 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M N  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
M M  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi  Le : P:\COBRA\PRELIM\PRELIMl\ATLANTA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: MCAS NEW RIVER, NC 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 2,127 
Fam Housing 41 1 

o&M 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 100 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,638 

Tota l  ----- 

25,762 
4,975 

0 
0 
0 

0 

0 
100 
0 
0 
0 

30,838 

Tota l  ----- 
396 

0 
155 
0 
0 
0 
0 

RECURRING NET 1996 1997 1998 ----- (SKI----- ---- ---- ---- Beyond ------ 
113 

0' 
5 1 
0 
r 
(I 
0 

0 
633 

0 
0 
0 
0 

798 

798 

FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Oparat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A L l c w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,638 0 28,256 



APPROPRIATIONS DETAIL  REPORT (COBRA vS.08) - Page 1 0 1 3 3  
D a t a  As O f  09:43 1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  16:03 0 2 / 0 7 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA 
S c e n a r i o  F i  L e  : P: \COBRA\PRELI M\PRELIM~ \ATLANTA. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N~~OM.SFF 

Base:  NAS SOUTH 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

a M  
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  W V I N G  
P e r  O iem 
WV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a n  Plan 
S h u t d m  
New H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i  Les  
HHG 
M i s c  

OTHER 
E L i m  PCS 

OTHER 
HAP 1 RSE 
E n v i  r o m t a l  
Info Manage 
l - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS SOUTH WEYMOUTH, MA 
RECURRI NGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
cl&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcu 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,582 108 7,084 842 842 842 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hous i ng 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
VIique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 11% 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 12/33 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS SOUTH WEYMOUTH, H4 
ONE-TIME NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 1 ,582 0 6,946 
Fam Housing 0 0 0 

WM 
Civ RetirIRIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 1,582 0 6,946 

RECURRING NET 1996 1997 1998 ----- ($K, ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
WM 
RPHA 0 0 29 
BOS 0 25 25 
Lhique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 
House Allow 0 84 84 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
lhique Other 0 0 0 

TOTAL RECUR 0 108 138 

TOTAL NET COST 1,582 108 7,084 

Total ----- 

8,529 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

8,529 

Total ----- 
0 

118 
699 
0 
0 
0 
0 

0 
1,866 

0 
90 
0 
0 

2,773 

11,302 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA.cBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS NEW ORLEANS, LA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
H u n e  Purch 0 
HHG 0 
M i  sc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
N e w  Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
WV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi m t a l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS NEW ORLEANS, LA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
' X M  
RPMA 0 
BOS 1 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 1 

Total ----- 
0 

Beyond ------ 
0 

0 
6 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
6 

6 TOTAL COSTS 1 1 1 6 6 6 

ONE-TIME SAVES ----- OK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

' X M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS NEW ORLEANS, LA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi m e n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&H 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1 1 1 6 6 6 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) Page 16/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAS/JRB FORT 
ONE-TIME COSTS ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 
Land Purch 

mn 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV W I N G  
Per O i e m  
POV Miles 
Haw Purch 
HHG 
M i  sc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loymen t 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi r m t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

WORTH, 
1996 ---- Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 17/33 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOM.SFF 

Base: NAS/JRB FORT WORTH, 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAH HOUSE OPS 0 
o&M 
RPHA 0 
00s 0 
lh ique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota L ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\ATLANTA. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NASIJRB FORT WORTH, TX 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

o&M 
Civ Retir IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  L Moving 0 0 

OTHER 
HAP 1 RSE 0 0 
Envi m t a L  0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 11% 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) Page 19 /33  
O a t a  As O f  09:43 11/18/1994, R e p o r t  C r e a t e d  16:03 02 /07 /1995  

Depa r tmen t  : NAVY 
O p t i o n  Package : CLOSE ATLANTA 
S c e n a r i o  F i  l e  : P:\cOBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
S t d  F c t r s  F i  Le : P:\cOBRA\N~~OM.SFF 

Base: NAVFAC SOUTHDIV, SC 
ONE-TIME COSTS 1996 ----- ( S K I  ----- ---- 
CONSTRUCTION 

MI  LCON 0 
Fam H w s i n g  0 
Land P u r c h  0 

O&M 
CIV SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C IV  MOVING 
P e r  D iem 0 
POV M i  Les 0 
Hane P u r c h  0 
HHG 0 
Mi s c  0 
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

P rog ram P l a n  
Shu t d m  
New H i  r e s  
1-T ime Hove  

M I  L PERSONNEL 
M I L  MOVING 

P e r  D i m  
POV H i  Les 
HHG 
H i  s c  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
E n v i  m m e n t a  1 
Info Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 20133 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVFAC SOUTHOIV, SC 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
WM 

RPMA 0 
Bos 1 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Lcu 9 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 1 

Total ----- 
0 

Beyond ------ 
0 

0 
1 
0 
0 
0 
0 

0 
0 
9 

0 
0 
0 
10 

10 TOTAL COSTS 10 10 10 10 10 10 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmentaL 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPM 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 21/33 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVFAC SOUTHOIV, SC 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Farn Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 b v i n g  0 

OTHER 
HAP / RSE 0 
Envi r m e n  ta  1 0 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
5 
0 
0 
0 
0 

0 
53 

0 
0 
0 
0 

59 

59 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 l c .  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 10 10 10 10 10 10 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 8 )  - Page 22/33 
D a t a  A s  O f  09:43 1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  16:03 0 2 / 0 7 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA 
S c e n a r i o  F i  L e  : P: \coBRA\PRELI M\  PRELIM^ \ATLANTA. CBR 
S t d  F c t r s  F i  L e  : P:\COBRA\N~~OM.SFF 

Base: DOBBINS AFB, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

W M  
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i m  
WV M i l e s  
H u m  P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d a m  
New H i  r e s  
1 - T i m e  Move  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
E n v i  ~ x n r e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:43 11/18/1994, Report Created 

- Page 23/33 
16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M. SFF 

Base: DOBBINS AFB, GA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
WM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS a 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 13 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

139 

0 
0 
0 

139 

139 TOTAL COSTS 808 13 5,752 139 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 

WM 
1-Time b v e  

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAW HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
lhique Other 

TOTAL RECUR 

Total ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/33 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: DOBBINS AFB, GA 
ONE-TIME NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 794 0 5,739 
Fam Housing 0 0 0 

oaf4 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rormental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 794 0 5,739 

RECURRING NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o a M  

RPKA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 
House ALLcm 13 13 13 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 13 13 13 

TOTAL NET COST 808 13 5,752 

Total ----- 

0 
0 
0 
0 
0 

6,533 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
458 

0 
0 
0 
0 

458 

6,991 

Beyond ------ 
0 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 8 )  - Page 2 5 / 3 3  
D a t a  A s  O f  09 :43  1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  16:03 0 2 / 0 7 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA 
S c e n a r i o  F i  Le  : P: \coBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N~~OM.SFF 

Base: ATLANTA(LEASE0 
ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
W V  M i l e s  
Hane  Purch 
HHG 
M i  s c  
H w s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp 1 o y m  t 
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  Move  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
E n v i  m t a L  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

SPACE, GA 
1 9 9 6  1 9 9 7  ---- ---- T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) 
Data As Of 09:43 11/18/1994, Report Created 

- Page 26/33 
16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: ATLANTA( LEASED SPACE, GA 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Lw 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

M M  
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi m e n  t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
M M  
RPFU 
BOS 
Lhique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: ATLANTA( LEASED SPACE, 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

a n  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Hoving 0 

OTHER 
HAP / RSE 0 
Envi m t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
oslM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l l c u  

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Oata As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS NORFOLK, VA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Lkremployment 0 
OTHER 

Program Plan 0 
Shutdom 0 
New Hires 0 
1-Time Move 0 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 0 
PW M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER f 

HAP / RSE 0 
Envi m t a l  0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/33 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

Base: NAS NORFOLK, VA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPHA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcu 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o ~ l e n t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
a n  
RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 l c u  

OTHER 
Procurement 
Mission 
Misc Recur 
Ulique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 30/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAS NORFOLK, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
HAP I RSE 
Envi rormen t a  1 
In fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
w 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 31/33 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Base: NRC ATLANTA, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 
Land Purch 

a n  
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loymen t 
OTHER 

Program Plan 
Shutdtwm 
N e w  Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
WV M i  Les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rormenta 1 
I n f o  Manage 
l-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 32/33 
Data As O f  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NRC ATLANTA, GA 
RECURRINGCOSTS 1996 ----- O K )  ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
llnique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A l l w  29 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

29 

0 
0 
0 

29 

29 TOTAL COSTS 29 29 29 29 29 29 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/33 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM,SFF 

Base: NRC ATLANTA, 
ONE-TIME NET ----- ($K)---- -  

CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
Civ Retir lRIF 
Civ Fbving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi m e n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 29 29 29 29 29 29 



INPUT DATA REPORT [COBRA v5.08) 
D a t a  As  Of 09:43 1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  16:03 0 2 / 0 7 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  Package : CLOSE ATLANTA 
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA. CBR 
S t d  F c t r s  F i  l e  : P:\cOBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

H o d e l  Y e a r  One : FY 1 9 9 6  

H o d e l  d o e s  T i m e - P h a s i n g  of C o n s t r u c t i o n I S h u t d c w n :  Yes 

B a s e  Name --------- 
NAS ATLANTA, GA 
MCAS YEW RIVER, NC 
NAS SOUTH WEYMOUTH, MA 
NAS NEW ORLEANS, LA 
NASIJRB FORT WRTH, TX 
NAVFAC SOUTHDIV, SC 
DOBBINS AFB, GA 
ATLANTA(LEASE0 SPACE, W 
NAS NORFOLK, VA 
NRC ATLANTA, GA 

S t r a t e g y :  
----- ---- 
C l o s e s  i n  FY ZOO0 
R e a l i g n m e n t  
Rea 1 i gnmen t 
R e a l  i g m n t  
R e a l i g n m e n t  
R e a  1 i gnmen t 
R e a l i g n m e n t  
R e a l i g m t  
R e a l i g m e n t  
R e a l i g n m e n t  

Sumnary  : -------- 
ALL p e r s o n n e l  e x c e p t  PSO l e a v e  in  1999. 

INPUT SCREEN TWO - DISTANCE TABLE 

F r a n  Base: ---------- 
NAS ATLANTA, 
NAS ATLANTA, 
NAS ATLANTA, 
NAS ATLANTA, 
NAS ATLANTA, 
NAS ATLANTA, 
NAS ATLANTA. 
NAS ATLANTA, 
NAS ATLANTA, 

T o  Base: -------- 
MCAS NEW RIVER, NC 
NAS SOUTH WEYMOUTH, MA 
NAS NEW ORLEANS, LA 
NAS/JRB FORT WORTH, TX 
NAVFAC SOUTHOIV, SC 
DOBBINS AFB, GA 
ATLANTA(LEASE0 SPACE, GA 
NAS NORFOLK, VA 
NRC ATLANTA, GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  fran NAS ATLANTA, GA to MCAS NEW RIVER, NC 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i  L i a n  P o s i t i o n s :  
S t u d e n t  Fositions: 
M i s s n  E q p t  (tons): 
S u p p t  E q p t  ( t o n s ) :  
M i  L i  t a r y  L i g h t  VshicleS: 
H e a v y / S p e c i a l  Vehic1.r: 

T r a n s f e r s  fmn NAS ATLANTA, W to NAS SOUTH WEYMOUTH, HA 

O f f i c e r  Positions: 
E n l i s t e d  P o s i  tions: 
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  (tons): 
S u p p t  E q p t  (tons): 
M i  li t a r y  L i g h t  V e h i c l e s :  
H e a v y I S p e c i a l  V e h i c l e s :  

D i s t a n c e :  --------- 
478 m i  

1,056 m i  
5 0 1  m i  
818 m i  
3 1 1  m i  

1 m i  
10 m i  

5 7 8  m i  
10 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P:\cOBW\\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs F i  Le : P:\COBRA\N950M. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f m  NAS ATLANTA, GA t o  NAS NEW ORLEANS, LA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civi Lian Positions: 1 0 0 3 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i  L i  tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers f m  NAS ATLANTA, GA t o  NAS/JRB FORT WORTH, TX 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civi  Lian Positions: 0 0 0 1 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 .O 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers f ran NAS ATLANTA, GA t o  NAVFAC SOUTHOIV, SC 

1996 1997 1998 ---- ---- ---- 
Of f icer  Positions: 1 0 0 
Enl isted Positions: 0 0 0 
Civi  Lian Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i  L i  tary Light Vehicles: 0 0 0 
Heavy/SpeciaL Vehicles: 0 0 0 

Transfers fm NAS ATLANTA, GA t o  DOBBINS AFB, GA 

Off icer  Positions: 
Enl isted Positions: 
Civ i  Lian Positions: 
Student Posi tions: 
M i  ssn Eqpt (tons) : 
Suppt Eqpt (tans): - 
M i  L i  tary Light Vahtcles: 
Heavy/Special V e h i e h :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran NAS ATLANTA, GA t o  ATLANTA(LEASE0 SPACE, GA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
C iv i l i an  Positions: 2 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 

Transfers f ran  NAS ATLANTA, GA t o  MAS NORFOLK, VA 

Of f icer  Positions: 
Enlisted Positions: 
Civi  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  tary L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers f rum NAS ATLANTA, GA t o  NRC ATLANTA, GA 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS ATLANTA, GA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Mployees: 
M i  1 Fani Lies L iv ing QI Base: 
Civi  Lians Not W i  LLing To W e :  
Of f icer  Housing Wits  Avatl: 
Enl isted Housing Llnttr Avail: 
Total Base Faci l i t i a ( l (SF ) :  
Off icer  VHA ($/Month): 
Enlisted VHA ( $ / M t h l :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll (SWYear): 
Cummications (SWYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneck~ner Assistance Progran: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMl\ATLANTA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS NEW RIVER, NC 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civi  Lians Not W i  l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year) : 
Cmnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Nae: NAS SOUTH WEYMOUTH, MA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  1 Families L iv ing On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll (SWYear): 
h n u n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Yearl: 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeck~ner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAS NEW ORLEANS, LA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/ni Le) : 

RPHA Non-Payroll ($K/Year): 
C a m u n i c a t i m  (SWYear): 
BOS Non-Payroll (SWYear): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Ysar): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Shi f t t o  Fkdi care: 
A c t i v i t y  Code: 

HaneoMIer Ass i s  tance Program: 
Unique A c t i v i t y  Information: 

Nane: NAS/JRB FORT WORTH, TX 

Total Off icer Employees: 
Total Enl isted Enptoyaes: 
Total Student Emplaycnrs: 
Total C i v i l i a n  Employees: 
M i  1 F a i  Lies L iv ing On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci t i  ties(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications (SWYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
F a i  Ly Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hommmer Assistance Program: 
Unique A c t i v i t y  Information: 





INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of  09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC ATLANTA, GA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year) : 
C m n i c a t i o n s  (SKIYear): 
BOS Non-Paymll ($K/Year): 
BOS Payml l  (SWYearl: 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Haneamer Assistance Program: 
Unique A c t i v i t y  Information: 

N m :  NAS ATLANTA, GA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (OK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd(SK1: 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1 : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (%): 
MiLCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcw(KSF): 

Name: MCM NEW RIVER, NC 

1-Time UIique Cost ( 

1-Time mique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Hi LCon Reqd( 
Act i v  Mission Cast ( 
Act iv  Mission Save ( 
Misc Recurring Cart( 
Misc Recurring Saw( 
Land (+Buy/-Sales) ( 
Cons t m c t  i on Schedu 1 
Shutdam Schedule (1 
M i  lCon Cost Avoidnc( 
Fam Housing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Faci 1 ShutDM(KSF) : 

iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
D: 
iK) : 
ilo : 
iK) : 
iK) : 
I(%): 

iK) : 
iK) : 
iK) : 
'r: 
Yr :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 801 0 
0 0 0 0 
0 0 942 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

170 170 170 170 
14 14 14 14 
0 0 0 0 
0% 0% 0% OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcw: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 - 0  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcw: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario F i  Le : P:\cOBRA\PRELIM\PRELIM~\ATLANTA. CBR 
Std Fctrs F i le  : P:\cOBRA\N~SOM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAS SOUTH WEYMOUTH, 

l-Time Unique Cost (SKI: 
l-Time Mique Save ($lo: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdcmn Schedule (XI : 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDM(KSF): 

Name: NAS NW ORLEANS, LA 

l-Time Unique Cost ( 
l-Time Unique Save ( 
1-Time Moving Cost ( 
l-Time Moving Save ( 
Env Non-Mi LCon Re@( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdcmn Schedule ( X  
M i  LCon Cost Avoidnct 
Fam Housing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Faci l ShutDcw(KSF): 

iK) : 
iK) : 
;K) : 
iK1: 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
I(%) : 

iK) : 
iK) : 
iK) : 
'r: 
Y r: 

Name: NASIJRB FORT WRTH, 

1-Tim Ulique Cost (s): 
l-Time Unique Saw (%I: 
l-Time Moving Cort $%I: 
l-Time Moving Saw W): 
Env Non-Mi LCon R@$K): 
Activ Mission Cort (jl<): 
Activ Mission Saw (%I: 
Misc Recurring Cost(%): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdam Schedule (XI: 
nilcon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDM(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDM: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDaJn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDow: 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 8 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\ATLANTA.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVFAC SOUTHDIV, SC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-M i  [Con Reqd($K): 
Act iv Mission Cost ($K): 
Act iv Mission Save (SKI: 
Misc Recurring Cost (SKI: 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shut- Schedule (XI: 
M i  LCMl Cost Avoidnc($K): 
Fan Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDam(KSF): 

Name: DOBBINS AFB, GA 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Nan-MiLCon Reqd( 
Act iv  Mission Cost ( 
Act iv  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedut 
Shu tdm Schedule ( X  
MilCon Cost Avoidm( 
Fan Housing Avoidnc( 
Pnxuremen t Avoidnc ( 
CHAMPUS In-Pati ents l  
CHAMPUS Out-Patients 
Faci 1 ShutDCMI(KSF): 

iK) : 
1K) : 
iKI : 
r: 
Yr:  

N m :  ATLANTA(LEASE0 SPACE, 

1-Time Unique Cost (SKI: 
I-Time Unique Saw 
1-Time Mv ing  Cost (fl<I: 
1-Time Moving Sa- (HI: 
Env Mon-Mi LCon Raqdi$K): 
Activ Mission Cost (%I: 
Activ Mission Saw (SKI: 
Misc Recurring Cost(SK1: 
Misc Recurring Sava($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
ShutdaJn Schedule (%I : 
M i  lCcm Cost Avoidnc($K): 
F a  Housing Avoidnc($K): 
Procurement Avoidnc(SK1 : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci L Shutba(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcwn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pee Fani Ly Housing ShutDcknr: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani l y  Housing ShutOmn: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMl\ATLANTA.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NORFOLK, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time lhique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd(SKI : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK1: 0 0 0 0 0 
Misc Recurring Save(SK1: 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): OX OX 0% OX OX 
Shutdohn Schedule (XI: OX OX 0% 0% 0% 
M i  LCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing Avoidnc($KI : 0 0 0 0 0 
Procurement Avoidnc(SK1: 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci L ShutDow(KSF1: 0 Perc Family Housing ShutOam: 

Name: NRC ATLANTA, GA 
1996 ---- 

1-Time lhique Cost (SKI: 0 
1-Time Lhique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($KI : 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($KI : 0 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdorm Schedule (XI: OX 
M i  lCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK1: 0 
Pmcurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDcm(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanily Housing ShutDcm: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N a :  NAS ATLANTA, GA 
1996 1997 ---- ---- 

O f f  Force Struc Chafge: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Chmga: 0 0 
Stu Force S t r w  Change: 0 0 
Off Scenario Change: -5 -5 
En1 Scenario Charge: -48 -48 
Civ Scenario Change: -25 -19 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sat Save): 0 0 
Civ Change(No Sat Save) : 0 0 
Caretakers - M i  I i tary: 0 0 
Caretakers - Civi  Lian: 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCAS NEW RIVER, NC 

Description ------------ 
RESCEN 
STINGER SIMULATOR 
VEH MAINTENANCE 
COMELECT/ARMOR 
MAINT/HANGAR TYPE 1 
HELO RAMP/APRON 
ORGANIZATIONAL(TAC 
POV PARKING 
FAMILY HOUSING 

Ca teg ----- 
ADMIN 
OPERA 
MINT 
AMMOS 
AIROP 
HORIZ 
HORIZ 
HORIZ 
FAMLQ 

New M i  LCon ---------- 
50, 000 
10,000 
4,800 

10,000 
38,000 
31,500 
7,500 

12,500 
42 

Rehab M i  lCon ------------ 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) -------------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Name: NAS SOUTH WEYMOUTH, HA 

Description Qteg New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
RUWAY EXTENTION HORIZ 31,400 0 0 
TRAINING BUILDING SCHLB 20.000 0 0 

Name: DOBBINS AFB, GA 

Description Qteg New M i  10x1 Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
NARCEN SCHLB 37,000 0 0 

STANMRO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  SaLary($/Year) : 76,781 .OO 
O f f  WQ wi th  Dependents($): 7,925.00 
En1 is ted Salary($/Year): 33,178.00 
En1 BAQwith Oependents($): 5,251.00 
Avg Unemploy Cost($/Mk):  174.00 
Unemployment E l ig ib i  Lity(Weeks): 18 
Civil ianSaLary($/Year): 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
Civi Lian Early Retire Rate: 10.00% 
Civi Lian Regular Ret i re Rate: 5.00% 
Civi Lian RIF Pay Factor: 39. 00% 
SF F i  te Desc: NAVY W,N BRAC95 

STANMRO FACTORS SCREEN TM) - FACILITIES 

RPMA Building SF Cost Idox :  0.93 
BOS Indoc ( R W  vr pgrr lat ion): 0.54 

(Indices are SJW as exponents) 
Program Managemant factor: 10.00% 
Caretaker Mmin(SPllfVs): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF) : 294.00 
Avg Family Quarters(SF): 1.00 
APPDET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50. 00% 
C i v i l i an  PCS Costs ($1: 28,800.00 
C i v i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191.00 
Civi  Lian Hameck~ning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAPHanea~nerReceivingRate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSEHanea~nerReceivingRate: 0.00% 

Rehab vs. New MiLCon Cost: 75.00% 
In fo  Managenrant Account: 0.00% 
M i  10x1 Design Rate: 9.00% 
M i  lCon SICM Rate: 6.00% 
M i l c o n  Contingency Plan Rate: 5.00% 
MiLCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate f o r  NW.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As Of 09:43 11/18/1994, Report Created 16:03 02/07/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\ATLANTA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lbl: 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
MiscExp($/DirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
HeavyISpec Vehicle($/Mi Le) : 3.38 
POV Reimbursement($/Mi le) :  0.18 
Avg M i  1 Tour Length (Years) : 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Uaterf rmt 
A i r  Operations 
Operat i ona 1 
Administrative 
School Bui Ldi ngs 
Maintenance Shops 
Bachelor Puarters 
F a i  Ly Quarters 
Covered Storage 
Dining Faci L i t i es  
Recreation F a c i l i t i e s  
Carmunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Atmnuni t i o n  Storage 
Medical Faci li t i e s  
Envi m t a l  

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

category UM $1 UM -------- -- ---- 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category . I  ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 





BRAC-95 Scenario Development Data Call Tasking 

11 1300 EST. 1 1 November 1994 I 

Scenario Nurn ber: 

Scenario Title: 

Close NAS Atlanta. Move C - 9  squadron to NAS South Weymouth Move H- 1 Squadron to 
MCAS New River. 

1-01-0020-001 

NAS Atlanta 

Preparation of a Scenario Development Data Call response for the cIosure/re;tligrirr~ent 
scenario described above is mandatory. The lead major claimant may submit a separale. . 

additional Scenario Development Data Call response, which whlle not c h a n g w I h r . h &  
. . 

~ d e n t ~ f ~ e d  as b e 1 4  clcsed/realgwsl, does identify alternative receiving SI tes I f  i : t l ;  a~:lcl~ticr:al 
respor,se is submit t.ed. identify this response as Sceriario Num be1 1 - 0 1-0020-00 I,! I 



BRAC-95 Scenario Development Data Call Tasking 
Base L o a W  Data At~achment 

A Base Load~ng Diita t t a c h t n e t ~ t  ( t t a c h m r ~ ~ t  Oi~e lo the Scenario Developl!rei:t Dat.3 
Call) is provided. with this fax.  for each base iri tbLe scenario which is being cons~drred [or 
closure/realig~lment See pages 3 - 4 of the Introduction to Lhe Sceoario Development Data 
Call, and the text accompanying each part of this Attachment. for more information on the 
lise of the Base Loadlrig Data Lttachnler~t in respcr.dir;g to Scenario Development Data Call 
taskings. The Base Load~ng Data Attachment is co1;iposed of the following reven parts (note 
that parts 5 and 6 are ~howri ori the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity and 
all tenant acti?rjties at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these twc columns 
being the planned fcrce struclule changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments cT Ihe 
activity being considered for clcscre/realignment. 

Part 3: Manpower Data - Special Use Areas. Table 1s a Ilsting of "specla1 use areas" of 
tlie activity be~ng considerecl for c l o s ~ : r e . ' r e a l i g ~ ~ ~ ~ ~ e n  t F 

I 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table IS a 
l ~ s t ~ n g  of the Non-DON tenctr.t ac t~vlttec at  the base 

Part 5: Total Facility Square Feet Pula1 C la s  2 facility sqGare fret at thrbasc ,  
excluding family hccsing. M W R  and litiiities. a,s repcrted in the Naval Ft1ci1itje.c; :!:s:rt; Data 
Base(NF4DB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs. regi~rtlless ol 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported 111 Data Call GG 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g.. the actlvity had no 
detachments, etc.). 

Any questions concerning this specific closure/realignrnent scenaric should be 
addressed to CAPT Vandivort a t  (703) 681-0485 or Colonel Stocl;well at  (703) 681-0439 
General questions regarding COBRA or other costing issues should be addressed to Mr. Davit1 
Wennergren at (703) 68 1-0466. 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

- - 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NE" ECHELON 

J .  D .  OLSON 11, RADM, USNR 

NAME (Please type or print) Sign tu 

C O W D E R .  NAVAT, FORCE 
Title Date 

r . n M N A V A T R E S F n R .  LA 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 
C 

T. F. JmLlL 

NAME (Please type or print) Signature I 

COMM?NlEX, NAVAL RESERVE FORCE 11 / u / q v  
Title Date 

DIRECrOR,OF NAVAL R E S m  (NO95 ) e 

Activity P 
I certify that the herein is accurate and complete to the best of my knowledge 
and belief. 

NAVAL OPERATIONS (LOGISTICS) 
STAFF (INSTALLATIONS & LOGISTICS) 

/ 

NAME ( ~ l e a s e f i  or print) 
/' 

Signature 

Title Date 

2 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

Ln accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individui in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification 
process and each reporting senior in the Chain of Command reviewing the information will also 
sign this certification sheet. This sheet must remain attached to this package and be forwarded up . 
the Chain of Command. Copies must be retained by each level in the Chain of Command for 
audit purposes. . 

r 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

E. H. FRAZER. TR. 

NAME (Please type or print) 

Cornmandine Officer 

Title 

NAS Atlanta 
Activity 

L 

Signature 

Date \ 



I 

BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Close NAS Atlanta. Move C-9 squadron to NAS South Weymouth' Move H -  1 Squiiclron to 
MCAS New River. 

1-01-0020-001 

NAS Atlanta 

Due Date: 

Preparation of a Scenario Development Data Call respolxe for the closure/realjgriment 
scenario described above is mandatory. The lead major claimant may snbmit a separale. . 

additional Scenario Development Data Call response. d i c h  while no t  ch-hr.hse(s) 
. . 

ldent~fied as bein closed/real@, does identify alternative receiving siles If ;:In adc11tici;al i- 
response is submitted. ider?t.ify this response as Scenario Numbel- 1-01 -0026-00 1i. I 

1300 EST. 1 1  November 1994 I 



BRAC-95 Scenario Development Data Call Tasking 
Base L0admg-D- 

'4 Base Loading Data Attachment (,.4ttachmer!t One to the Scenario Develupnient Dats 
call) is provided, with this fax, for each base ir, t h e  :scenario which is being considered [or 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachn1er:t in respc~dirig lo Scenario Development Data Call 
taskings The Base Luading Data Attachment is coi:~posed of the follon-iog seven parts (note 
that parts .5 and 6 are showfi ofi tlie same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host nctivitv and 
all tenant activities at  the base. Manpower 1;umbers (end strength) are showii for the start  
of FY 1996 (End FY 1995) and the er!d of FY Z O O 1  (the difference between these lvjc colurnris 
being the planned fcrce s t r u c t u ~ e  changes!. 

Part 2: Manpower Data - Detachments. Table IS a listing of detachments cT the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table 1s a listing of "special use areas" of 
the activity being considered for clus~re: ' real~gr:r!~e~~t .. r 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
I~sting of the Non-DON tenant activities at  the base 

Part 5: Total Facility Square Feet. Toti-tl Class Z facility s ipare  feet at t.h;"basc. 
excluding farnily hccsing hiWR and iit~lities. as  rrpcrted in the lava1 Facilities rbsrl.; Dnta 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs. regardless ol 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported 111 Data Call GG 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base loading Data 
Attachment, then no records were found for this particular table (e.g , the activity had no 
detachments, etc.). 

Points of Contact 

Any questions concerning this specific closure/'realignment scenario should be 
addressed to CAPT Vandivort a t  (703) 681-0485 or Colonel Stockwell at (763) 681-0489 
General questions regarding COBRA or other costing lssues should be addressed to Mr. David 
Wennergren a t  (703) 681 -0466. 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate 
and belief. 

P T  T 

NAME (Please type or print) 

DIRECTOR OF P L A N S  (BRAC) 
Title Date / 

c n n r  n/! 
Division 

CODE 4 0  

Department 

AVRESFOR. NEW ORLEANS, L A  
~ c t i v i t ~  

Enclosure (1) to Attachment Two 



BMC-95 CERTIFICATION 

I cenify ha h e  information contained herein is acnvue and 
md belief. 

WILLIAM J. TINSTON, JR. W M ,  IJSN .. 
NAME ( P l w c  type or print) 

r 

Ayvlstant  Commander f o r  Logistics 

Tirlc Datc 

Logistics Competency, AIR 3.0 

Divisioa 

Department 
Naval Air Systems Command 

Enclosure (1) to Attachment Two 



I sert,$. that the information contained herein is accurate and coniplete to the bes: o t  m) k n d i ~ l e 2 ~ ; '  ',,: 

belief. 
NEXT ECHELON 

J. E. LIVINGSTON 
NAME (Please type or print) 

COMMANDING GENERAL 

Title Date 

MARRESFOR. NEW ORLEANS. LA 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date r- 

I 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) 

Title Date 

Activity 

I certify that the infonnrtion contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
Nncr (if applicable) 

NAME (Please type or print) - Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
NEXr (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information COntaiM herein is accurate a d  complete to the best of my knowledge and belief. 
. 

H A R O L D  M. K O E N I G ,  R A D M ,  M C ,  U S N  
NAME (Please type or print) 

A C T I N G  C H I E F  B U M E D  

Title 
, 

Date 

B U R E A U  O F  M E D I C I N E  A N D  S U R G E R Y  
Activity 

I certify that the informa@n contained herein is accurate and complete to the best of my knowledge and belief. 
'DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

X ce- that the information contained herein is 
knowledge and belief. 

CDR D. E. KELLY. CEC U. S. NAVY. 
NAME pease type or print) Signature. 

Acting Head 
ntIe 

10 Nov 1994 V 

Date 

S O ~ A V F A C E N G C O U  -TON. SC 
Activity 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordapce with poky set forth by the Secretary of the Navy, personnel of the Department of 
, the Navy, d o m e d  and civilian, who provide i n f o d o n  for use in the BRAC-95 process are nquird 

to provide a signed certZcation that stares "I certQ that the i n f o d o n  containned herein is accrwte and 
complete to the best of my knowledge and belief." 

The signing of this certification co ndtutes a representation that the e g  o5iciaI has 
reviewed the i n f o d o n  and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a cextitication executed by a competent submckate. 

Each individnat in your aclivity generating infonation for the BRAC-95 p r o a s  must certay that 
i n f d o n .  Enclosure (I) to tiis attachment is provided for -lndZviduaI &dons  and may be 
d u p W  as necessary. You are directed to mdint& those c&i&cations at your act* for audit 
purpases For p m p s e  of this e o n  sheet, the command& of the activity win begin the 
certihuion process and each repmhg senior in the Chaia of Command miewing the infinmaion will 
also sign &is d c a t i o n  sha. ?Irir sheet must remain attached m this package and be fmardd up 
the Chain of ~ommand Copies must be retaiatd by each level in the chain of Command for audit * 

I 
Pw"=s- 

I certi@ mat the * d o d o n  contained hemin is acmme and complete to the best of my knowledge and 
belief- - 
CAPT JOSEPH W. TAYLOR CEC. U. S. NAVY 
NAME (Please type or print) 

A-G CQMMANDmG OFFICER 10 NOV 1994 
Title  ate 



NOV-10-94 0 9 : 5 2  F R O M :  A I R - 0 S B  ' 

nov-me-e* 17 I 14 VROna A t ~ - m a a  

I D :  

I D *  

~ ~ - V t t h p O U C y ~ c l t f ~ ~ ~ Q ~ ~ f U L t N ~ ~ . ~ d k a p l m n s l l l  
oi t h m  N y ,  uoifkmsd UUJ d v W  whu p m W  itaiorrawlon fbr uw Ln ma eRAC-95 m 
n r q u i ~ ~ p m v i d r a r i p l r d ~ ~ r a r r r m t ~ t h u t h o i n C o r m n t l o n c o a ~ h c r d n  ts 
~ r a b ~ a ~ b s u a f m y ~ ~ r ; a d ~ ?  

T h c ~ a & o f l k i r ~  I" d ~ f ~ m h ~ m ~ ~ t b r t ~ c m t i f ~ o f f t d h 8 ~  
reviewrd rhr ~~ rad dlbcr (I )  p m d l y  varcbg for iu -my and lampkUfW8l or (2) 
l u r q c u l c n i o n o f , r r d b ~ ~ ~ r ~ ~ b y r o a n p a e m r u ~  

1 c o s t r ~ t h r r t & i n f o ~ a l ~ ~ u ~ ~ c u d ~  
4 w. 

3. D. VAN SICKLE 

NAMB (Plcrw typ or pdn) 

COMMAHDING OFFICER 

Siib 
W A L  AYIATXON &NCIHEBRING 

SERVICE UNIT -* 



BRAC-95 CERTIFICATION 
DATA CALL: 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, udormed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained 
herein is accurate and complete to the best of my knowledge and belief" 

The signing of this certification constitues a representation that the ce-g official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are direced to maintain those certifications at your activityfor audit purposes. 
For purposes of this certification sheet, the commander of the a+vity will begin the certification 
process and each reporting senior in the Chain of Command reviewing the information will also 
sign this certification sheet. This sheet must remain attached to this package and be forwarded I& 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

F. P. BRIGGS 
NAME(P1ease type or print) 

MARFORRES G-S/BRAC 
Title 

MARINE FORCE RESERVE 
Activity 

Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating Information for the BRAC-95 process must certify 
that information. Enclosure (I) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification 
process and each reporting senior in the Chain of Command reviewing the information will also 
sign this certification sheet. This sheet must remain attached to this package and be forwarded up ' 

the Chain of Command. Copies must be retained by each level in t . e  Chain of Command for 
audit purposes. t 

I 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

E. H. FRAZIER. IR. 

NAME (Please type or print) 

Cornmandine Officer 

Title 

NAS Atlanta 
Activity 

w&+L& 
Signature 

Date I I l0/7 Lf 



Reference: SECNAWOTE 1 1000 of 0% December 1993 

In accordance with policy set forth by the Secrwry of the Nay ,  personnel of the hpmment 
of the Navy, uniformed md civilian, who provide infordm for we ia the BRAC-95 pmcesr an 
q u i r c d  to provide a signed certification that stater "I cenriy that the information conmned hentn is 

rccurue and complete ro the beat of my +owledge and bciief." 

The signing oi thin eertificazion comututer a rcpnsmtuion that the c d f y n g  official has 
reviewed the i n f o d o n  and either (1) p#roaally vouches for its accmcy and completcntss or (2) 
hu porrcsriaa of, and is relying upon, a ccnificadon exccuud by 8 compccent subotdinafe. 

Esch indiviU in yaur activity gencRting infomation far tbe BRAC4S proccar must certify 
thu i u f d a  Enclaoure (1) to tkir rnrchment is provided for individurl certiftcatio~ md may be 
duplicated M necessary. Yw am b r e d  to maintain thorc catihdons u your lrtiviry fa audit 
purpoca. For purporer of thir certification sheet, the commmder of the rtivity wi l l  begin the 
d l u t i o n  procur md ewh q m d n g  senior in the Chin of Cornmmd reviewing the information. 
will dm aiq! rhfs ccniflcuion she!. Tbi8 thaet must r e d n  atrich4 to this package and k 
f~~ up tbe Chain of Command. Copies must be nraincd by each level in the Cham of L 

C-d for d t  p~m. r 

I certify that the informuion conrained herein ir accurate md complete to the best of my knowledge 
Pad belief. 

Ben jamin D . Boney , L CDR 
NAME (Pltuc type or print) 

Recruiting Liaison Officer 11/12/94 

Stlc Date 
Naval Reserve Recruiting C m d  
Detachment Four 

Activity 

Aaadmcnt T w o  



UNITED STATES MARINE CORPS 
MARINE RESERVE FORCE FMF. USMCR 

. * 4400 DAUPHINE STREET a -9 

NEW ORLEANS. LOUISIANA 701465400 IN REPLY REFER TO 

5000 
G- 5 
1 1 NOV 94 

From: Commanding General, Marine Forces Reserve 
To: Commander, Naval Reserve Force 

Subj : BSATBRAC-95 SCENARIO 1-0 1-0020-00 1 (CLOSURE OF NAS ATLANTA) 

Ref (a) CG, MARFORRES ltr over 5000 dtd 10 Nov 94 

Encl: (1) Data Call 1-0 1-0020-00 1 MAG-42 Scenario Response Corrections 

1. In response to BSAT questions corrected scenarios are submitted. The five major issues still 
remain: 

a. Demogra~hics - - - Population density containing sufficient prior service technicians is a must . 
in proposed relocation sites. Since, in most cases, we cannot transfer Reservists from existing 
sites we are faced with the challenge of recruiting new manning fiom units relocated. . 

r 

b. Warfighting readiness - MARFORRES units are generally rendered noncombat ready by 
geographic relocation because 90 percent of our fighting Marines are Reservists. With a USMCR 
unit relocating, the Marine Corps loses an operational capability for three (3) to five (5) years 
aRer the move because of the necessity to recruit new Marine Reserve personnel. 

c. Training area - USMCR units must locate proximate to training areaslranges in order to 
maximize combat readiness with the minimum training time available. 

d. The Marine Corps Reserve is not reducing in size. With active force drawdowns, the 
national defense will rely more than ever upon USMCR combat power to support global real 
world commitments as part of the Marine Corps Total Force. 

e. Adeauate Low/No Cost Facilities-We are tenants at 173 of our 19 1 sites with little or no 
costs. Moves o h  require additional MILCON or extremely high 1easeDBOF costs. 

2. Unit disp&on: 

a. 4th FSSG 24th Dental Co and 4th FSSG H&S Co 4th Dental Bn are MARFORRES units 
that are not located on NAS Atlanta but in leased civilian facilities located more than five (5) 
miles away. It is not clear whether the BSEC will include the above units in a separate scenario 
development Data Call? 

b. Director, 6th Marine Corps District, Atlanta, FAA Southern Region DON Representative, 
and MCSF Cadre NAS Atlanta are under MARFORRES jurisdiction. They fall under active 



Mmnce:  SECNAVNOTE 1 1000 of 0% December 1993 

In accordance with policy set fo& by the Secretary of the N a y ,  penomel of the Dcpanmenr 
of the Navy, uniformed md civilian, who pmvids i d o ~ o n  for w in the BRAC-95 pmcur an 
r e q d  ro pmvide a signed certification hat states "I c t d y  that the information conrarned hemn 1s 

acamte md complete to the but of my F w l o d g r  md beiief," 

Tbt signing of thir cemficuion corudanes a rrpreMnwion Uuu the catifyng official bu 
mimed the information md c i thu  (1) pcnoaally voucha for its sccurvy md cmplctencss or (2) 
hu porrarioa of, and ir relying upon, a ccnificadm cxccuud by r compercnr subatdime. 

Each indiv&d in ydur activity garcRting information for tbe BRAC-95 ptocesr must certify 
tbu i n f d a  Eaciorure (1) to this ~ b r n e m  is pmvided for individual certiflcatiom md may be 
duplLicued u mcaray. Yw w dhcted to muntaja thore c&ticuions u your d v i r y  fa audit 
pupolor. For p~rpacr d tbir c c M o n  s b r a ,  the cmmrmdm of the r t iVi ty  wil l  beain the 
cdfbitm procar md each report@ &a ia the Chain d CommrPd &mng tbe infomarion. 
wiU dm sign lbtr ecnifkation ah-. T h i ~  rhnt must r t b n  &hed m rbis p s a e  end be 
farwuded up rhe Chrin of Commsnd. Copies must be ntsincd by a ~ h  ltvcl in the Chain of i- 

Command for urdit puqmca. r 

I certjfy thnt the infomation combed herein ir mwatc and complete to the best of my knowledge 
and belief. 

L. L. GOLDBERG 
NAME (Plcarc type or print) 

OFFICER IN CHARGE ' 
, , f 9s////3 

Stlc Date 

RESERVE INTELLIGENCE PROGRAM, AREA 14 

Activity 

Aaachment Two 



Rdmnce: SECNAVNOTE 11000 of 0% December 1993 

In accordance with policy set forth by the SGIW of the .Nav, persoancl of the D e ~ c n c  
of the Navy, unifomtd and civilian. who provide idormatian for wc in rhe BRAC-95 process are 
quircd to provide a si@ certification that states "I cemfy that the information conrarned herein is 
rcunte and complete to the best of my )plowledge and belief," 

The signing of thir certification consurutcs a repreaenwion that the csrrif'ng official has 
reviewed che informarion and either (1) persoaally vowha for ito accutscy and completeness or (2) 
hu pwrmaion of, and is relying upon, r ccrrificadon cxec~tted by a cornpwnt subordinate. 

Eech i n d i v i u  in your activity generatin8 information for the BRAG95 process muor certify 
tha! infomatioa Encloswe (1) to this a ~ c h m u r t  ir provided for individual certifiauio~ aad may be 
duplicated as ngarary. You are dirrcred to mainrain those cenificadons u y w  aEtivity for audit 
purposa. For purporer of h i s  ccnificarion sheet. chc commander of the rctivfty will bcgin the . 

, 

&~cuian process md each rrpstring Knior in the chain of C o p m d  reviewing the information 
wiU also rign thir clldfication uhm. This sheet must remain aaached w this package and be 
forwarded up the Chain of Cammand. Copies must be retained by each level in the Chain of .. 

r 
Command for audit purposes. 

I certify that the information conrained henio is accurate and complete to the best of my knowledge 
and belief. 

m * E S  T. W'lThm 

NAME (Please y p  or print) Signature 

MANAGER ATLANTA FIELD OFFICE 11 NOV- 14qd 

gtlt Date 

BRO. NEW OR- A T 1 . m  ETw.LD OFFICE 
Activify 



Reference: SECNAWOTE 1 1000 of 0% December 1993 

In sccordrnce with policy set forth by the Secretary of the Navy, personxzel of the Deparrmcnt 
of the Navy, uniformed md civilian. who provide infonn8tjon for w in the BRAC-95 pmcus are 
nquucd to provide a signed certification that state8 "I cemfy that the information conmned herean IS 
wxurue Md complete to the b a t  of my +owledge md belief." 

Tne signing of this certilicvion conmricuter a rcpmmuion that the c d f y n g  official h u  
mimed the infomuion and either (1) personally vouchcl for its afcuncy d cornplctencss or (2) 
bu powcarion of, pnd ie relying upon, r ccnificadoa cxffuted by a cornpaeat subordime. 

Each individual in your advity generating information for the BRAC-95 process murt certify 
thr i n f d a  Eaclotwe (1) to this urrrhmart ir provided for individual c ~ ~ o n 6  md may be 
&plicud cu necessary. Yw am dt#ned to maintain thore nrtificrdcms u your activity for audit 
purpora. For purpom of chis ccaificrtian sheet, the comrnmder of tbe h v i t y  wil l  begin the 
d i m  procar and esch &or in the Chain of Command reviemng the infocmatim' 
wil l  Ju, cign U s  catiflcuion rhea. This r h a t  must remain acirhed rn this packqe and k 
forwvdcd up the Chrin of C o d .  Copies must be ntatncd by mh level in the Cham of 
Cammad for d t  prrp#u. v 

I certify tfut the information contained h u d o  ir recutare and complete to the best of my knowiedge 
Pnd belief. 

- o rC 
Title 

/ ~ N f l d  7f 
Date 

Aeucharent Two 



Marine Corps Recruiting and U.S. Government agencies. Request you forward these Data Calls 
to the appropriate sponsors. 

c. The following units in this scenario are MARFORRES assets: B Btry 4th LAADBn, H&S 
Det 4th LAADBn, HMLA-773(-), HQ MAG-42, and MWSS-472(-). The responses to this 
scenario development are based on: 

( I )  active duty TI0 requirements, 

(2) active Reserve TI0 requirements, and 

(3) Selected Marine Corps Reserve requirements. (It should be noted that the Data Call 
includes only active personnel yet overlooks 946 Marine Reservists who cannot relocate and who 
comprise the bulk of unit manning.) 

3. To move units to M C M  New River, the corrected cost is estimated at $20.3M. 

*------- 
F. R. WAGNER 
By direction 

Copy to: CMC (LFL), (APP), (RA) 



From: Commanding m c c r ,  Marine Aimdl 
To: Chaixman. BUC Structure Evaluation 
Via: Commandiig OBar. Naval Air 

SubJ: BMC-95 S C E N A R I O  NO 

. . .  
1. The foilowing issues are submitted for consid . . , tion! 

. . .  
a The fivc major issues are: . . . . .  

(1) Demographics - Population prior d c e  technicians is a must 
m propod relocation sites. Sica we 
are Eaced with the 

t 

I' 

(2) Warfighting Readinesg - by geographic relocation 
' because 90% of our fighting 

. -. . , 
loses an operaiional capab 
r#:ruilpersomd. ' 

to training madmge in order 

. . (I) 4a FSSG 24th Dent ~ompany &4&a SO H&S ompany. 4th D d  Battalion are 
MARXESFQ& units that are not located on NAS' $1sata but $eased civilian fhdities ova 5 miles 
away. Our plurtica, & the BSEC going to in a separate d o  developmemt 
data call 

. . 

. . .  (2) Director, 6th Marint Corps D i d ,  
MCSF CADRE NAS Atlanta are not under 
Carps r d t h g  a d  U. S. Qovemment agencies, 
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QEPAflTMENl' OF THE NAVY 
orlrlcg or INFORMATION 
law NAVY PENTAWN 

WASHMQTON DC WO6MlaO 

10 FdOV 1994 
MEMORANDUM FOR THE AISEIETANT FOR ADMINISTRATION TO THE UNDER 

8ECRETARY OF THE NAVY 

SubJ: BRAC-96 SCENARIO DEVELOPMENT DATA CALL FOR NAVY OFFICE OF 
IN?ORMATION SOUTHEAST 

Ref: (a) b r a  S$ruotura Atulysts Team BRAC-05 Bcsnarlo Data Call T d i n g  for 
Sccrnrrlo Nu, 1 -01 -6020=001 

1. Rrfermcr la) rlaqueuted data In eupport of a ~rrsnario offeotin~ NA9 Atlanta. 
The Navy Offlm of lnfomation South b u t  {NAWNFO SE), Atlrntr, Qeorgls, haa 
been speolflad ao votontlrl~ affrahd a8 w d ,  

2. NAVINFO 8E will not be mrlvrlrlly affected if NAS Atlantr la ctoeed, and should 
not be eonddrrod for clorure or mallgnmont under the $ciancrrlob The atilae k 
locoW in downtown Adarrtr. Thorr I8 no otflcl~l relatimuhip butwean ttm two 
sctivitiw whatcloaver. NAS Atlanta pravldor ouppcwt to NAVINFQ SE dvlllsn and ; 
mlllury panonnel through r Nvvy Pwmonnd Support Petaohment and a clvlilan 
porronnrl offlce, Modioal ueolrrda for NAVINFO 8E petsennel nro held at tha NAS 
Atlanta Branch Clinic, but all major modloel and dental suppott In provldsd by Fort 
McPhersm, Empoint, OA. Hwaahold goodo move8 fa PC8 pmionnol are aloo 
managed by NAS Atkntr. NAVINFO 8E wdinrtly provldrr no support to NAS 
Atlanta, Tha anly axcsption to thlr ooours at  timar of natlonrl madla Intarrat in 
NA8 Atlanta as e rwult of s major breaking mwr aery. Tho alr 6taZlon h r  its 
own publio rffrrira atoff, There are na parroml ruignrnent nlationrhipa, suah ar 
TOY or AODU. All support ourretrtly provided ta NAVINFO 4E by NA8 Adanra 
could be obtrlnad from other area Do0 actlvltiea wlthaut dgnlflwrnt Impact upon 
the NAVINFO. 

3, NAVlNFO SE ia located in the dm~grtiphlc center of tbr Swt), brtarn 
quidrant of thm oontinontal United S t r t ~  to provlde in~meaod r~~porwlvrnsar to 
requerts for lnfotmatlan about the Navy from loaal and nglonal madlr md to battar 
infurm the gmmi puMa about the Navy's d o  and mMon In tho nebor#l defame 
effort. Itr qaoqnphlo loartlon has nothlne to dm wlth NAS Atlanta, being drlven 
lnotsud by Atlantr'o laaatlon and influrnca In the reglonb More than 2000 local, 
raqlonal, and nstlonfll mdls outlrt~ arc, morvlosd diractly by the office. Tho oUlce 
abb handles llriaon wlth natiorlal, a k a ,  and loorl dflclcrlr throughout thr entire 
8outtraprt. 

4. NAVINFO SE le sn extramoly oort~effaetlvo ectivitV thnt provides not only It. 
artslynod rrglon~l madla and communltv relatlonr munrlcrr, but a ~ a d m  of tratfwd 



Subj: BMC-95 SCENARIO DEVELOPMENT DATA CALL FOR NAVY OFFICE OF 
INFORMATION IOUTHEAST 

publlc affrlre profreelenalr who can be made availablr for forward deployment 
durlng contlngancy oprratlonr. Oprratlonally, It la antlrsly asparate end dlstinct 
from the NAS, and la a hlghly vYble Navy preernoe In thr mart Important 
mmtropolitan crntrr in tho 8outheaml. It la inrtrurnental In cxsrtln~ oonslderable 
Navy Influrnccl In thlr; crldcal region vlrlblUty and puMlc 
awarrness are extremely oritioal, 



DEPARTMENT O F  THE NAVY 
BUREAU OF NAVAL P E R S O N N E L  
WASHINGTON.  D.C- 20370-5000 IN REPLY REFER TO 

From: Chief of Naval Personnel 
To: Commander, Naval Resene  Force (Code 40) 

Sub j : BRAG- 95 SCENARIO DEVELOPHENT DATA CALL TASKING 

Ref: (a) Your fax of 9 Nov 9C 

1. Reference (a) requested BUPEXS xespond to the scenar50 closing lUAS 
Atlanta. The Militarj Enlisted Processing (m) Station, A t l a n t a  Ca is a 
function which would continue to exist in order to process new recrui- in the 
AFlanta area. The MEP is not located at NAS htlanur and operates 
independently. Since the ME2 i s  utilizing eonunercial office space and exists 
independently we do noc intend zo close che W. If NAS Atlanta is identified 
f o r  closure, there will be no impact on the MEP. 

By direction 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U B E m .  - SCENARIO SUMMARY 

Complete P ~ B  copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 
1-A, 1-B and 1-C. 

le 1 - .  A. S-io D e s c r l D t l o n .  . . Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

Scenario 1-01-0020-001 
No. : 

Scenario NAS ATLANTA 
Title: 

Date : 10 November 1994 - 
I . .  Table. Please identify a 

knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information 
as required. This point of contact must also be familiar with the 
location and name of the person responsible for maintaining any 
supporting documentation relating to this data call response. 

+ 

r 

- Table. Complete the 
table on the next page to identify "bases" involved in the 
closure/realignrnent scenario. Note that the term "Losing Base" 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data 
Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel 
transferred from losing base(s). For example, a losing base is the 
activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should nPf; be separately 
listed on this table, e.g., Branch Medical Clinic, Personnel Support 
Detachment, etc. Individual tenants will, however, be specifically 
identified in subsequent tables in the data call. The third column 
of the table 

Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR B. ARCARIO / CDR R. L. SYKES 

COMNAVAIRESFOR (05XA) / COMNAVRESFOR (40) 

DSN: 363-5922 / COMM: (504)948-1997 

DSN: 363-1047 / 363-1999 

COMM: 504-649-5774 / 504-649-4284 



06-18-1900 89:ZGifl FROM MAG 42 

BRAC-95 SCENARIO DE 
'-0s 0 sm 

. :. . 
Complete w copy of Endosure (1) - 
teenario. Tables included in this enclosure are . -q . 1 -B and 1- 

. :  , , 

ATA CALL 
m y  

.A: sc Title rud Dso. The 
Scenario Number and Title will be provided part of the data cat1 tashg, 

maintaining any supporting d b c ~ d 0 0  

a, be specitiicdly identified 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and I-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the informatien relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. t 

r 

Scenario No.: 

Scenario Title: 

Date: 

NAS At- 

10 Nov 94 

Table 1-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/persomel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Suppoa Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, I -B and I -C. 

Table 1-A: Scenario Descrivtion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1-0 1-0020-001 

NAS Atlanta 

10 November 1994 

Table 1-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next 

Name: 

OrganizationlCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

A. J. Reed 

NAS Atlanta / 014 

DSN 925-5327 / C o r n  404-919-5327 

DSN 925-5416 / C o r n  404-919-5416 

C o r n  404-97 1-608 1 

Enclosure (1) 





Table 2-A: Disposition of Personnel - Detail Data 
1 



Table 2-A: Disposition of Personnel - Detail Data 

To Gaining Bw:NAVAL RESERVE CENTER ATLANTA 
I I I I I I I I I 

Mil Sta = MilltPrp Wcnb. 

Total 

2 

6 

MC 

47766 

1996 1997 
- 1  

2 

6 

1998 1999 I 2000 1 2001 Name 

RECRUITING 

Type 

Officer 

Enlisted 

Civilian 



(1)Complete a se&mx&e Enclosure (2) - Losing Base Questions for 
each "losing" base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-Dl 2-El and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify 
the movement and/or elimination of military billets and civilian 
positions. Data entered in Tables 2-B and 2-C will be transferred 
to Table 2-D and will be used to reconcile manpower totals at the 
losing base. The entire losing base workforce as shown on the 
annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

Losinq Base: 

a1 Note on Tables Z - 2 - B . A seParate copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-k and 2-B. For example, if the scenario 
involves the closure of NAVSTA A and relocation of personnel to 
NAVSTA B and NAVSTA C, then two tables will be completed, one for 
transfers from NAVSTA A to NAVSTA B and one for transfers from 
NAVSTA A to NAVSTA C. Note that for purposes of completing these 
tables, Losing Bases and Gaining Bases are defined as a host + 

activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers 
will be incorporated into the table for the Losing Base. Be certain 
to identify the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

NAS ATLANTA 

le 2-A: -on of P e r s o n n e l  - etail. Please review 
the Base Loading Data Attachment and annotate any corrections, as 
necessary. Using the data contained in the Base Loading Data 
Attachment, complete the table on the next page. For both the host 
and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. 
Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling 
reservists will ~ Q L  be included in officer and enlisted billet 
fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in 
Table 2-A. Numbers of students are expressed as the estimated 
"Average On-Board" (AOB) which would be trained at the losing base 
in FY 2001 if a closure/realignment did not occur. Non-DON tenants 
must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be 
included in the number of billets/positions identified as being 
transferred (and manpower totals adjusted accordingly). Disposition 
of tenant and reserve activities must be adequately coordinated. 

I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-(1) - SCENARIO SUMMARY 

should be used to identify relev.. it information regarding 
workload/missions to be transferred. For example, entries in this 
column should be short phrases such as, "missile workload", "ships", 
"F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not 
be used to list all tenant names, etc. 

Table 1-C: Losing/Gaininq Bases Involved in Scenario 

~osing Base(s) Gaining Base ( s ) Workload/Missions 
Transferrinq 

NAS ATLANTA NAS SOUTH WEYMOUTH C9 SQUADRON 

NAS ATLANTA MCAS NEW RIVER H1 SQUADRON 

.. 
r 

- . . 4.$1 

Note: If an activity/function will be relocated into leased office 
space, please note this fact under the column, Gaining Base, e.g., 
"Washington, DC - Leased Space". 

Enclosure (1) 



Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base:NAS ATLANTA, GA 



Table 2-A: Disposition of Personnel - Detail Data 
11 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

t 

r 

Mil Stu = Military Students. 

* These figures do not include 946 USMCR Reservists attached to these units 
who are not required to move. 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Data 
1 



Table 2-A: Disposition of Personnel - Detail Data 
11 



Table 2-A: Disposition of Personnel - Detail Data 
1 



Table 2-A: Disposition of Personnel - Detail Data 
1 II 



hTable 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary data 
shown in Table 2-A. Remember that. as with Table 2 A, a separate - 
Table 2 - R must be comgleted for each ~omblnatlon of 10- 

, . 
bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not include 
equipment which will be excessed. The following explanatory notes 
are provided: 

Mission and Support Equipment: The terms "Mission" and 
"Support" are provided as broad general terms to distinguish between 
the types of equipment which will be shipped. In terms of the COBRA 
moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be 
given to identifying the total number of tons which will need to be 
shipped, rather than spending too much time refining the breakout of 
mission vs. support equipment. Note that these figures should n ~ %  
include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

i- 

Light Vehicles: Light vehicles are defined as vehicles that 
will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which 
will be shiPPed to the new location. 

Remember to complete the "Supporting Data" section which immediately 
follows the table. 

Enclosure (2) 



Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAS Atlanta 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

e of ~ - t / V e h l c l e s  e for Belocatlna 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: ,,, ,+ , Il 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Esui~mentNehicles Rationale for Relocating 

Increased workload due to force realignment 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equipment - Summaq 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Rationale for Relocating 

Increased workload due to force 
realignment 

Enclosure (2) 



Heavy Vehicles identlfled required to be relocated i n l e  2 R 
. . - . . nt. At- 

Type of Eq-t / V e h k l e ~  e for ~ e l o c a w  

COMMERCIAL LEASED SEDANS REQUIRED FOR INVESTIGATIVE MISSION 
FORCE REALIGNMENT. 

Enclosure (2) 



e of E /~dljd,eS e for Relocatlna 
1) Adapter set, tail boom handling General Air Station support 
2) Combining gear box work dolly equipment 
3) Shipboard Armment Buresight equip't 
4) Tooling, Machinery 
5) Stand Maintenance 
6) Cart Portable Waste 
7) Cart Lavatory Servicing 

Enclosure (2) 



/ v e h , i i  ocat~ng 
1) Engine Plug Support equipment and material 
2) Suppressor for VAW 122 
3 j  ~ d a p t  oil 
4) Cover, aircraft 
5) Toll arrest hood 
6) Pin rigging 
7) Puller contro 
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befow to l+st the 
Veh;Lcles 

In Tabl . . 
nt. Attach addltlonal 

e of ~-t/v&cJes oca- 
1) Stands, Maintenance Horizontal AIMD related support 
2) Adapter, Transportation 1700 Eng equipment for AHlW/UH-1N 
3) Blade Support 
4) Gantry 
5) Maintenance hoist erection tripod 
6) Recharging unit 
7) Pedestal assembly 
8) Shipboard armament bore sight equipment 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS Atlanta 
1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvve of Eaui~mentNehicles Rationale for Relocating; 
1) Jet air start 8) Tow bars Mission Essential Equipment 
2) Liquid trailer 9) Lavatory Carts (Tools, IMRL 38) 
3) Self propelled 10) Spring Tester AIMD related support gear 
4) Maintenance stands 
5) Portable carts 
6) Jet Cal Analyzer 
7) Windshield Tester 
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Table 2-B: Disposition of Personnel and Equipment - Sununary 
I I 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

I 

t /Vehicles e for Re- 

From losing Base :NAS ATLANTA I 



Table 2-8:   is position of Personnel and Equipment - Summary 
From Losinq Base:NAS ATLANTA 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 



Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base:NAS ATLANTA 

Supporting Data for Table 2-8. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

for Relocatina 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

rom Losing Base: NAS ATLANTA, GA I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

I 

I 

Type of EquipmenWehicles 
Mobile maintenance facilities(22) 
HMMWQ(67) 
5 Ton Truck 
Reheler(1) 
Crash Fire and Rescue Truck(2) 
CUCCV(2) 
Ambulance(5) 
Tractor M93 l(2) 
Trailer(2) 
Wrecker(1) 
AH-1 W(12) 
UH- 1 N(7) 
Water Bull(1) 

nale for Relocatug 
Required for operational mission 
Required for operational mission 
Required for operational mission 
Required for operational mission 
Required for operational mission 
Required for operational mission 
Required for operational mission 
Required for operational mission 
Required for operational mission 
Required for operational mission 
Required for operational mission 
Required for operational mission 
Required for operational mission 

ons of Mission 

To Gaining Base: MCAS NEW RIVER, NC 

NOTE: ASSUMPTION IS THAT THE UNITS WILL NOT MOVE UNTIL MILCON 
PROJECTS WOULD BE COMPLETE. 

Enclosure (2) 

2001 

0 

0 

2000 

0 

0 

Total 

25 

218 

1999 

25 

218 

1998 

0 

0 

1997 

0 

0 

Officer Billets 

Enlisted Billets 

1996 

0 

0 



Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military billets 
and/or civilian positions which will be eliminated as a result of 
the closure/realignrnent scenario. For each UIC on the Base Loading 
Data Attachment where military billets and/or civilian positions 
will be eliminated, make a separate entry on Table 2-C. Identify 
the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that 
for a total closure scenario, the total number of billets/positions 
moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review 
of staffing requirements at both the losing and receiving sites, and 
include potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct labor 
eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 
50 positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 
130. Do W identify any of the following as eliminated 
billets/positions in Table 2-C: .. 

r 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also & be included in numbers of 
eliminated billets. Disposition of any tenant or reserve activities 
must be adequately coordinated. 
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Table 2-D: Manpower Reconciliation Data 
11 I I I I I 

11 A Begin FY 1996: 76 1 660 I 178 1 0 1 914 
I I I I I 

Officer 
s 

Enliste 
d 

B. Force Structure 
Changes(+/-) : 

11 1 .NAS SOUTH I 15 I 83 I 98 

C. Prior BRAC 
Changes (+I-): 

11 2. DOBBINS AFB ! 1 I 2 

Civilia 
ns 

0 

0 

11 5 .  NAS JRB FT WORTH I 0 1 0 1 1 I 0 1 1 
I 

Mil stu 

0 

3. NRC ATLANTA 

4. NAS JRB NEW 
ORLEANS 

Total 

0 

0 

2 

0 

6. MCAS NEW RIVER 

7. SOUTHNAVFACENG 
COM 

Moving: 

F. Eliminated BillWositions: 

0 

8. GREATER ATLANTA 
AREA 

9. MCAS NEW RIVER NC 

10. 

G. Remaining at Losing Base: 0 0 0 0 0 

0 

6 

0 

1 

1 

0 

0 

1 

25 

0 

0 

4 

1 

0 

H. Sum of Lines E, F, and G: 

I 

4 

218 

76 1 660 1 178 1 0 1 914 

0 

0 

0 

0 

8 

4 

8 

0 

0 

0 

2 

1 

0 

0 

13 

243 



ts (~othlmll S c e n a r s a -  
Complete the table below to identify any permanent caretaker 
requirements associated with a "mothball" (deactivation) scenario. 

1" stem This area 
er requirements 
e or all of the 

activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will 
be required to remain at the activity. Enter the number 
of caretakers which will be added to the activity in each year. For 
example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 
100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the 
total. 

Table 2-E: Caretaker Requirements (llMothballll Scenarios Only) 
1 11 

Enclosure (2) 
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Losing Base Name: 

Total 2001 2000 1999 1998 1997 

Military 
Caretakers 

Civilian 
Caretakers 

1996 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or  eme el costs. which are c a l c u w  
slutomatically by the COBRA alyouthms. nor should it be used to idenbe o n e - t w  UIIIQE . . 
movino costs whch will be addressed separatelv m item c. below. For each unique one-time ' 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). i 

r 

Losing Base: NAS ATLANTA 

Qsl IY Descnpt 
. . 

ion 
1. $2k 99 Crane Support for Move (Rental required for lift of vehicle, 

equipment, and aircraft. 

2. $20k 99 2 H-1 helos sent by flatbed truck (for H-1 Aircraft "hangar queen" 
operational down for maintenance) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data 
in the Summary Data Table (2-F) that immediately follows this "Supporting Data" setion. 
Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs 
at the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action should 
be identified. This area should not be used to identifv routine moving or personnel costs, 
which are calculated automaticallv bv the COBRA algorithms, nor should it be used to 
identify one-time uniaue moving costs which will be addressed seuaratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

t 

C 

Losing Base: NAS Atlanta 

Cost FY - Description 

1. $10.9K 96 Termination of vehicle leases 
$32.5K 99 Termination of service contracts 

(Fire alarm maintenance, waste disposal, etc.) 
$768.0K 99 Termination of lease at Lake Site requires site to be 

returned to original state. 

Enclosure (2) 



BIWC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting fiom an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. ThiS 

not be used to identlfv ro- movug or D- wh& are c a l c W  
autom&allv bv the COBR&&gmhm. Do not uxlud~ ConsQuXun Cost Avoidances (which 
were lde-d in a s e r > m ) .  or Procur-t Cost Avo~diuces (whlcb are covered 
u d e r  item 1. belowh For each savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAS ATJANTA 

CQSl Ex 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be ' 
incurred m ' standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAS Al7,ANTA 

CQSl Ex 
1. $900K 99 MCAS NEW RIVER DISASSEMBLE OF IMPROVED MOVING 

TGT SIMULATOR AND REASSEMBLE AT 
GAMMG BASE 

Enclosure (2) 



Table 2-C: Eliminated Billets/Positions 
1 



le 2 - .  D. Mang~~er Reconcfliation Data 
. .  . . It is imperative that all 

manpower is accurately accounted for in the closure/realignrnent 
scenario. Using the data from the Base Loading Data Attachment and 
Tables 2-B and 2-C, complete the "reconciliation" table shown on the 
next page. Note that Line C of the table should include any changes 
in manpower resulting from the implementation of prior BRAC actions 
at the base. These changes should also be annotated on the Base 
Loading Data Attachment and reflected in Line D of the table, "End 
FY 2001". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, one-time environmental 
compliance cost avoidances, etc. This area should not be used to identifv routine moving or 
personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include Construction Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered under item i. below). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignrnent action should be identified. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS Atlanta 

- Cost - FY Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing ; 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NAS Atlanta 

Cost - 
1. $l.OK 

$l.OK 
$1.5K 

Gaining Base Description 
Engine analyzer 
Engineering copier machine 
Computer aided design (CAD) 
workstation 
Vehicle lifts 

Fort Worth 55' Houseboat (NAF) 
Fort Worth 20' Ski Boat (NAF) 
Fort Worth 24' Pontoon Boat (2) (NAF) 
NAS New Orleans Automatic Test Equipment (AIMD) 
NAS Pensacola Taking aircraft displays down 
NAS Pensacola Transportation of aircraft to gaining base 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Enclosure (2) 

I 

I 

I 

I 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS Atlanta 

Gaining Base 

1. NAS South Weyrnouth 

FY 2000 

3 OK 

FY 1996 

30 K 

FY 200 1 
and 

Beyond . 

30K . 
I 

Description: DeIce Fluid 

FY 1997 

30 K 

2. Contract Physical Exams 72 K 

FY 1998 

30 K 

72 K 72 K 

Description: Physicals for recruiting applicants 

FY 1999 

30K 

72 K 

3. Atlanta Area (Rec) 

72 K 72 K 

4 K 4 K 

Description: Long distance phone service due to no DSN access 

4 K 4 K 

4. Atlanta Area (Rec) 

4 K 

48 K 

4 K 

48 K 

Description: Office Rent for recruiting in Atlanta 

48 K 48 K 48 K 48 K 

Description: Utility bills 

5. Atlanta Area (Rec) 7 K 6 K 6.5 K 6 K 6.5 K 7 K 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: N/ A 

FY Annual Cost - Descri~tion 
1. 

g. Miscellaneous Recurring Savings. Identifl any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identifjr the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS Atlanta 

Annual Savings - FY Descri~tion 

1. $14.2 K 95 and Leased vehicles 
outyears 

$76.0 K 96-0 1 7 year furniture replacement plan 

Enclosure (2) 



e. Net Mission Savings. Complete the following worksheet to 53 
identify any net recurring deeszeaacs in mission costs associated 
with the closure/realignm~-nt of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identify 
the name of the gaining base where the workload will be transferred 
(if applicable), cost decreases by year and describe the nature of 
the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to 
estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losinq Base: 

Enclosure (2) 

FY 
2000 

FY 
1999 

FY 
2001 
and 

Beyond 

Gaining Base 

1. 

Description: 
r 

FY 
1997 

FY 
1996 

2 .  

FY 
1998 

I I - 
Description: 

3 .  I 
- 

- 
Description: 

r 

4 .  I I I 
I I I I I 

5. I 
Description: 



d. and e. Changes in Mission Costs. Items d. and e. should be 5-/ 
used to identify those changes in mission costs that result from 
the closure/realignment action, but are not counted elsewhere in 
this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family 
Housing Operations, housing allowances, CHAMPUS costs/savings, or 
salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include 
here are changes in operating costs due to the transfer of workload 
to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the 
transfer of mission workload from a losing to a gaining base, the 
following information is provided below. Calculations should take 
Anto c o u e s  J..n 

costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 2-C. 
Do not include basic salary and fringe benefit savings associated 
with billets/positions identified as eliminated on Table 2-C. Also, 
do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and overhead 
rates which result from the projected change in workload. Economies 
of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in 
future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes 
in operating costs should be calculated by pricing out direct labor 
manhours of work, using the projected labor and productive overhead 
rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing 
and gaining base. The difference in total costs associated with the 
workload transition is then identified as the net change in mission 
costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be 
taken into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
response, the response must also include supporting data to show 
calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: a 
Revenues No.ofAcres Rationale 

1. NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closurelrealignrnent action. , 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, .. 

whether the cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: - - 
CQSI EX Qne-Time/Recurrinn 

1. $2800K 95 MILCON P-330 MARINE CONGRESSIONAL PLUS-UP 
RESERVE CORPS TRAINING (ADD) 
BUILDING 

2. $520K 96 MILCON P-333 COMMIELECT CONGRESSIONAL PLUS-UP 
BLDG (ADD) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of square feet" 
(KSF). 

Losing Base: NlQUALWU 

Facility KSF Shutdown: 1111- - SOFT 

1 .  HANGAR 1 
Includes 37,000 Sqft hangar space shared with Navy 

2. Aircraft line operations bldg 480 

1. Supply warehouse bldg 1 1 12 10,400 

2. Motor Transport bldg 1 108 2,780 

3. 4th LAAD bldg 1101 6,048 

4. Embarkation warehouse bldg 1 107 2,400 

5. MTS bldg 3,127 

MILITARY CONSTRUCTION PROJECTS 95-96 

1 .  P-3 3 0 Marine Corps Training bldg 24,108 

2. P-333 Commuuications-Electronics bldg zaas. 
TOTAL SF 1 1 1,485 
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h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the saie of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at 
closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Revenues - 
1. 

i. Procurement Cost Avoidances. Identify anv procurement cost 
avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
~ ~ ~ c l u &  any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here would 
be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether the 
cost avoidance is one-time or recurring in nature, and the nature of 
the cost avoidance. - 

r 

Losing Base: NAS ATLANTA 

Cost 
1. S259K 

- 
One-time Warehouse modernization 
One-time Replace fuel transfer 

Pumps 
One-time Electrical baler for 

recycling 
One-time Carpet replacement w/tile 
One-time Fume hoods 
One-time Mercury lighting 
one-tiie Gaylord ventilation 
One-time Pots and pans rooms 
One-time Shunt  t r i p  
One-time Exhaust fume hood for 

fuel farm 
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j .  Facility Shutdown. If an activity is being realigned but 
J b  

not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR and 
utilities facilities, which will be shut down at the losing base as 
a result of this action. If an activity is being completely closed, 
then just enter "All". The Base ~oading Data Attachment includes an 
identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should 
be shown in "thousands of square feet" (KSF). 

Losing Base: 

Facility KSF Shutdown: 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Losing Base: 

Enclosure (2) 

'- 

1998 

160K 

- 

1996 

10.9K 

50K 

160K 

a. 

b. 

c. 

d. 

e. 

f. 

1997 

160K 

541.2K 

477K 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

g. 

h. 

i. 

6 5K 

j. ~ a c .  shutdown (KSF) 1-1 

1999 

800.5K 

13K 

160K 

2001 

160K 

2000 

6.5K 

160K 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

Total 

811.4K 

69.5K 

960K 

* 
r 

65K -- 6 5K 65K 545K 285K 

90.2K 

44 7K 

90.2K 90.2K 90.2K 90.2K 90.2K 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that-). 

Table 2-F: Dvnamic Base Information Summary 
lbosing Base: NAS ATLANTA 1 

NOTE: i. PROCUREMENT COST AVOID: CONGRESSIONAL PWS-UP (ADD) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e~a ra t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS South Weymouth 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs1' answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
hctions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS South Wevmouth 

Cost - - FY Location 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or ~ersonnel costs. which are calculated 
automaticallv by the COBRA algorithms. nor should it be used to identifv one-time uniaue 
movin~  costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS South Wevmouth 

Cost - - FY Description 

1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifi, routine moving or 
personnel savings, which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a sevarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS South Wevmouth 

- Cost - FY Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militaw Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS South Wevmouth 

- FY Cost - Description 

1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS South Wevmouth 

FY Annual Cost - Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positionshillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAS South Wevmouth 

Annual Savings - FY Descri~tion 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS South Wevmouth 

Cost No. of Acres FY - Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENGUWJX(3b - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

I 

* Includes both Community Infrastructure Impact and Other One-The 
Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

-. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

rn 

Table 3-A: Supporting Data 

aining Base: 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. a, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" . 
answer (by year). r 

MCAS NEW RIVER, NC 

a. (I) Community Infrastructure Impacts. Identie any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/persomel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year 
in which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losing base are in different 
clairnancies. Remember to aggregate this answer with 2.a.(2) costs on e next page, if any, 
when transferring data to Summary Table. + f' * d , \ =  

I / \ L  

Gaining Base: -W R I W L  NC i' 
~ E Y L o c a t i o n  DescriDtion 

1. Can be accommodated with little or no adverse impact to existing imfiastructure and add little 
or no additional expense. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignrnent action should be identified. 
be used to Ldentifv rot&& m o v i n g ~ p s t s .  vd&h are -allv bv & 

BRA -sbuld it be used to id& costs w &h will 
d in the J,o- Base ta&&n&sure 0). For each unique one-time cost, identify 

the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: - - 
S b I  Ex 

1. $2000K 99 FURNITUREJCOLLATERAL EQUIPMENT 
2. OFFICE SPACE: NONE IDENTIFIED/REQUIRED IF MILITARY CONSTRUCTION 
IS COMPLETED PRIOR TO MOVE. 

b. Other One-Time Unique Savings. IdentifL any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This not be us- mo- 

bv b COBRA -. Do not include 
J .CON Cost Avo-d in a a or P r o c m  

( w U  are covered in the losinn For each savings, identifj the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: m-C 

EX 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of hct ions  or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify . . 
below any Cons- environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: U S  NEW RIVER NC 

GQa EY - 
1. $100K 96 Environmental impact study 

d. Miscellaneous Recumng Costs. Identify any other recurring costs associated with the * 
closure/realignment action at the gaining base which will not be calculated automatically by the ' 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will h g h  and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: s 
Annual Ex 

1. None Identifiedfrequired if military construction is completed prior to move. 
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BRAC-95 SCENARIO DEVELOP.'MENT DATA C A L L  
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will beeln and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positionslbillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: - - 
EY DescribtiDn 

I .  None 

f. Land Purchases. Identify any land purchases required at gaining bases to ,  
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifiing why the land needs to be purchased. 

I 

Gaining Base: W S  NEW RI- 

GQa No.ofAcresEx DescriDtion 
1. No purchase necessary ( Marine Corps Base) 
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BRAc-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above 
in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community ~ t r u c t u r e  Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREEL - GAINING BASE QUESTIONS 

v Construct ents. Identify the amount 
of new construction or rehabilitation (using the designated unit of 
measure) which will be required at the receiving site. Include a 
brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this 
table, they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed 
on the next page. However, if an engineered estimate(s) is 
already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement in 
the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., dry 
docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified 
requirement. For these "unique" categories of construction, .a 
square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of rneasu&" 
(e.g., SF, etc.), then corresponding costs will be calculated at 75% 
of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). If the rehabilitation will involve 
renovation at an anticipated rate of less than 75%, then in addition 
to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage 
which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 
3-8  (including examples of types of construction included in these 
categoriea): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - ~aintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BASE QUESTIONS 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), shown 
in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public 
Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, Child 
Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air Traffic 
Control Center, etc.), shown in square feet. 

6. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront I 

Services, Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc,) (does not 
include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown 
in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

.. 
I 

*CONTACT W/ GS12 LANIER AT MCAS NEW RIVER INDICATES ONLY ONE HANGAR 
MODULE AVAILABLE FOR "HOT SEATING" WI DEPLOYED SQUADRON. AVPLAN 
FOR FY99 HAS MV-22 INTRO WHICH WILL REQUIRE LARGER FOOTPRINT. MCAS 
NEW RIVER CURRENTLY HAS NO ADDITIONAL ADMIN SPACE TO HOUSE THE 
ABOVE REQUIREMENT FOR OVER 1000 ACTIVE AND RESERVE MARINES. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

* E x i s t i n g  s t r u c t u r e  w i l l  n o t  
a l l o w  a d d i t i o d a l t e r a t i o n .  W i l l  
need t o  c o n s t r u c t  new f a c i l i t y  
t o  accommodate i n c r e a s e d  workload 
and s t a f f .  

Enclosure (3) 



Table 3-B: MILCON Requirements 

Gaininq Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthinq (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

~dministrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Other: - - - 

New 
Construction 

Requirement 

'EYMOUTH 
I 

1K feet runway 
extension $2.7 M 

Rehabilitation 
Requi rement 

based on '92 $ I s  

Comment 

I Training Department moved to other base 
facility 

I Enviromental assessment cost for 
runway extension 



Table 3-B: MILCON Requirements 
11 1 
Gaininq Base Name: DOBBINS AFB 

Category (Unit) New Rehabilitation Comment 
Construction Requirement 

Requirement 

Horizontal (SY) 

Berthinq (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

~dministrative 
(SF) 

Training (SF) 37000 Training dept moved 
to other base 
facility 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 
(SF) 

Dining Facilities 

- 

(SF) 

Personnel Support 
(SF) 

Communications 
(SF) 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storaqe (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental $25K $ EIS 

Other: - - $ $ 

- $ $ 
$ . ~ .  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

1 
I I \ 

\ ity: 001 9 6 N.lS  .A'rLLNT.A G.A 
PLANNED FORCE 

MAJOR BEGIN PP 1 9 9 6  STRUCTURE (=HANOES END P I  2 0 0 1  
NAME CLAIMANT OFF ENL C I V  STU OFF ENL CTV STU OPF ENL CTV STU 

12 HRO COMNAVRESFOR o o 3d o o o o o o o 33. o 
35 NAS ATLANTA NAVREP FAA SOUTH COMNAVRESFOR 1 1 0 0 0 0 0 0 1 I 0 0 

3 6 NAS ATLANTA RES AlMD COMNAVRESF OR 6 j B f f y 7  0 0 0 4  0 0 6 147 0 0 

56 RECRUITING COMNAVRESFOR 2 6 0 0 0 0 0 0 2 6 0 0 
26 RIAC14 COMNAVRESFOR 1 4 0 0 0 0 0 0 1 4 0 0 
~ U L A ~ Q ~ D  : S ~ S * A ~ I : S  4 Dc r 4Y COMNAVRESFOR 6 f l  0 1 3 4  o o o o o o o 0 
30 VR-46 COMNAVRESFOR / 0  /I 77fl  0 0 0 0 0 0 /dH 7-7- 0 0 

~USG-LCC SET a r  A T ~ ~ P ~ T , ~ ,  n 4 n n n n - -  n n 
V u U I C --0 

- n n n n n n n n n n n 
I J u u u u u u u u 3 

32 NCISRU ATLANTA SECNAV 0 (I Lfl 0 0 0 0 0 0 0 ~ ' / 0 '  0 

TOTALS : 98 O1q A or-. n n I A n n .I on 
V 1 1  "I - - - - - "I 0 

76 666 178 76 660 /7y 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

r 1 .  XLANPOWXR DATA - HOST AND TENANTS. 'This data 1s provided to assist you m 1dentit'):mg military billets and civilian posit~ons which will either be relocated or 
nated as a result ofclosurz or realignment. Oficer (OFF). Enlisted (ENL) and C~vilian ((.?I\-) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
ction" column represents the difference between projected " B e p i n g  of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
<RS/hT.4VCirA.IPT~(7h.IC data bases in support of the FY 1996!1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
of data to accurately retlsct the host and tenant population. Note that Military Students (STLr) must be shown as an Average On-Board (-40B) count. If a significant student 
lation is located at the act~vity, then all students need to be identified in this table Student data need only be provided for the "End ofFY 2001" column of the table. If any 
ers are changed. please provlds a revised set oftotals at the end of the listing 

PLANNED FORCE 
MAJOR . BEGIN FP 1996 STRUCmTRg CHANGES END FY 2001 

NAME CLBIKANT OFF STU OFF ENL CIV STU OFF ENL CIV STU 

96 NAS ATLANTA GA COMNAVRESFOR 23 192 0 0 0 0 23 192 137.d 0 

8 3  BRDENCL ATLANTA 

7 1  BRMEDCL ATLANTA 

BUMED 

BUMED 

nr n c n n n n n n n 
I \ "  u u " u u 6------%----0 

51 PSD CINCLANTFLT ; < 8  6 2  o o o o 1 p T 6 &  o 
a n n n n n n A n 
u Lt u V u u u U u Lt 0 
4 c n n n n n n r A 
I d u v u u u U I J U 

n c n A a c. n n 
V J U V U U U U 0 -j--- 0 0 

36 B BTRY,4TH LAAD EN 4MAW COMMARCOR 0 l c d  0 0 0 0 0 0 0 /OX 0 0 
P A  P nn n .I 
un u n n n n 

VI\ " " n n n I n n 

15 FAA SOUTHERN REG DON REP COMMARCOR i v ~  o 306 o o o o o 2 0  0 M(L? o 
-....- .-. , . . - r n n UL I 4 I n ~ A n u  n w " v 0 0 0 - -Q 6 0 0 

36 HBSDET,4TH LAAD BN 4MAW COMMARCOR 1 rak 0 0 0 0 0 0 1 0 0 
n n qn n n n n n n n ?n ~ m n  ~1 i u u v u w w u LV 0 

36 HMLA-773(-), MAG42, 4MAW COMMARCOR i i f i  1 2 2 ~ ~  0 0 0 0 0 0 l ib (2290 0 0 
n P n 4 r n -3 n n n n 4 

u u V u ,  u -- 
i I \  I c) 5 -  0 0 

36 HQ MAG-42 4MAW COMMARCOR 3 4  3 - 6 ~ -  0 0 0 0 0 0 $4 At yi' 0 0 
A- P n m  ,-, c. ,-. o c. n - - n n c. n 

, L V VI \ u u u u u u u U u u U U 
I - ,- 

4L b b- 0 0 

36 MALS-42 4MAW COMMARCOR 4 27x3 0 0 0 0 0 0 4 2&5 0 0 
P w D  n I i 2c n n n n n n i 136 -- " " .., v " 8 -  
P n A 0 
u 9 I . cl 8-----8-------8- 7-8-  - 4- 4- 0 0 

36MWSS-472(-) 4MAW COMMARCOR 1 21d 0 0 0 0 0 0 1 21-49 0 0 - 1 
P n n n " 0 0 

9 NAESU COMNAVAIRSY SC 0 0 0 2 0 

12 ROlCC COMNAVFAC 1 0 0 0 0 0 0 0 1 0 0 0 
36 AlMD NAS ATLANTA COMNAVRESFOR 0 0 20 0 0 0 0 0 0 0 2 0 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fct rs  Fi  l e  : P:\COBRA\N~SOM. SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 2000 
ROI Year : 2001 (1 Year) 

NPV i n  2015($K): -250,468 
1-Time Cost($K): 60,229 

Net Costs ($K) Constant 
1996 ---- 

M i  [Con 4,672 
Person -1,564 
Overhd 906 
Moving 266 
Missio 0 
Other -31 1 

Dol la rs  
1997 
---- 

1,242 
-4,752 

5 58 
173 

0 
0 

TOTAL 3,971 - 2 . m  37,055 -10,329 -23,149 -23,835 

1996 1997 1998 1999 ---- ---- ---- ---- 2000 ---- 2001 ---- 
POSITIONS ELIMINATED 

O f f  5 5 5 11 1 0 
En 1 48 48 48 176 8 0 
Civ 25 19 30 85 6 0 
TOT 78 72 83 272 15 0 

POSITIONS REALIGNED 
Of f  4 0 5 40 0 0 
En 1 7 0 6 319 0 0 
s t u  0 0 0 0 0 0 
Civ 3 0 0 10 0 0 
TOT 14 0 11 369 0 0 

Sumnary : -------- 
A l l  personnel except PSD leave i n  1999. 

Tota l  ----- 
50,364 

-72,295 
-2.064 

Tota l  ----- 

Beyond ------ 
0 

-21,621 
-2,214 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

( A l l  values i n  Dollars) 

Category - - - - - - - - 
Construction 

Mi l i ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothbal 1 / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 60,228,617 

One-Time Savings 
M i  li tary Construction Cost Avoidances 
Fami l y  Hwsing Cost Avoidances 
Mi l i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 310,425 .............................................................................. 
Total Net One-Tim toots 59,918,192 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 2/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\ATLANTA2.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS ATLANTA, GA 
( A L L  values i n  Dollars) 

Category ----- --- 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
EL iminated M i  li tary PCS 
lhlemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shu tdm 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time b v i n g  Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP 1 RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 837,000 

Total - Other 837,000 .............................................................................. 
Total One-Time Costs 9,764,501 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  1 i t a r y  Movi ng 310,425 
Land Sales 0 
One-Time Moving Savings 0 
Envimnenta l  Mi t igat ion Savings 0 
One-Tim Unique Savings 0 .............................................................................. 

Total One-Time Savings 370,425 .............................................................................. 
Total Net One-Tim Costs 9,454,076 



ONE-T IME COST REPORT (COBRA ~5.08)  - Page 3/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: MCAS NEW RIVER, NC 
( A L L  values i n  Dollars) 

Construction 
M i  t i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcw 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 100.000 
One-Time Unique Costs 0 

Total - Other 100,000 .............................................................................. 
Total One-Time Costs 30,837,725 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviramental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Tim C a t s  30,837,725 



O N E - T I M E  COST REPORT (COBRA ~5 .08)  - Page 4/10 
Data As Of 09:43 11 11811994. Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs F i l e  : P:\COBRA\N9SOM.SFF 

Base: NAS NORFOLK, VA 
(ALL values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Fami Ly Hwsing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdam 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envimrmental Hi t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami Ly Hwsing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental Hi t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Cwts  0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/10 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NAS NEW ORLEANS, LA 
(ALL values i n  Dollars) 

Construction 
M i  L i  tary Construction 
Fmi  Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / ShutdocH1 

Total - Overhead 

Mov i ng 
Civi Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 13,288,934 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fanily Housing Cost Avoidances 0 
M i  1 i tary  Hovi ng 0 
Land Sa 1 es 0 
One-Time Hoving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tin Costs 13,288,934 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/10 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA: B 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \ATLANTAZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NASIJRB FORT WORTH, TX 
( A L L  values i n  Dollars) 

Category 

Construction 
M i  Li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  L i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Fani Ly Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Swings 0 .............................................................................. 
Total Net One-Tim Cozts 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/10 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELI M I  \ATLANTAZ. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~SOM.SFF 

Base: NAVFAC SOUTHDIV, SC 
( A L L  values i n  Dollars) 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Civi l i an  New Hires 
Eliminated M i  li tary PCS 
Llnemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Hi li tary Construction Cost Avoidances 0 
Fami l y  Hwsi  ng Cost Avoidances 0 
Mi l i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m t a l  Mi t igat ion Savings 0 
One-T i me Mi que Savi rigs 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net me -T im  Oosts 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 8/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIMl\ATLANTA2.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: DOBBINS AFB, GA 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t igat ion Costs 0 
be-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 6,337,456 .............................................................................. 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envimnmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 6,337,456 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: ATLANTA(LEASE0 SPACE, GA 
( A L L  values i n  Dollars) 

Category 

Construction 
M i  L i  tary Construction 
F w i  Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  N e w  Hires 
Eliminated M i  Li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdokn 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
Mi l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  1 i taw Moving 0 
Land Sales 0 
One-Time b v i  ng Savings 0 
Envirormnental Mit igat ion Savings 0 
One-Time UIique Savings 0 .............................................................................. 

Total One-Time Savings 0 ............................................................................. 
Total Net One-Tim Costs 0 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 10/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTAZ, cBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM.SFF 

Base: NRC ATLANTA, GA 
(ALL vaLues i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envirormental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
F m i  Ly Housing Cost Avoidances 0 
M i  1 i taw Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi  Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTAZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

ALL Costs i n  $K 

Base Name - - - - - - - - - 
NAS ATLANTA 
MCAS NEW RIVER 
NAS NORFOLK 
NAS N N  ORLEANS 
NAS/JRB FORT WORTH 
NAVFAC SOUTHDIV 
OOBBINS AFB 
ATUNTA(LEASE0 SPACE 
NRC ATLANTA ........................ 
Totals: 

Tota 1 
M i  (Con ------ 

0 
30,738 

0 
13,289 

0 
0 

6,337 
0 
0 -- ------ 

50,364 

I MA 
cost ---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 ----------- 
0 

Land 
Purch ----- 

0 
0 
0 
0 
0 
0 
0 
0 
0 

,----- ------ 
0 

Cost 
Avoid 
----- 

0 
0 
0 
0 
0 
0 
0 
0 
0 ------------ 
0 

Tota 1 
cost 

----- 
0 

30,738 
0 

13,289 
0 
0 

6,337 
0 
0 --------- 

50,364 



MILITARY CONSTRUCTION ASSETS (COBRA 6.08)  - Page 2/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

M i  LCon fo r  Base: MCAS NEU RIVER, NC 

ALL  Costs i n  $K 

Description: ------------- 
RESCEN 
STINGER SIMULATOR 
VEH MINTENANCE 
COMELECTIARHOR 
MAINT/HANGAR TYPE 1 
HELO RAMPIAPRON 
ORGANIZATIONAL(TAC 
POV PARKING 
FAMILY HOUSING .................... 

M i  LCon 
Categ ----- 
ADMI N 
OPERA 
MINT 
AMMOS 
AIROP 
HORIZ 
HORI Z 
HORI Z 
FAMLQ 

.------- 

Using Rehab New New Total 
Rehab Cost* MiLCon Cost* Cost* ----- ----- ------ ----- ----- 

0 0 50,000 9,251 9,251 
0 0 10,000 1,670 1,670 
0 0 4,800 73 6 736 
0 0 10,000 2,407 2,407 
0 0 38,000 6,973 6,973 
0 0 31,500 2,890 2,890 
0 0 7,500 688 688 
0 0 12,500 1,147 1,147 
0 0 42 4,975 4,975 ................................................... 

Total Construction Cost: 30,738 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 30,738 

ALL  M i  LCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \ATLANTA2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

M i  (Con fo r  Base: NAS NEW ORLEANS, LA 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
TYPE TWO HANGAR AIROP 0 0 57,610 11,721 11,721 
CONTRACTOR MINT STORA 0 0 10.000 1,568 1,568 ------------------------------------------------------------------------------ 

Total Construction Cost: 13,289 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 13,289 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

M i  LCon fo r  Base: DOBBINS AFB, GA 

A L L  Costs i n  $K 
M i  LCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
NARCEN SCH LB 0 0 37,000 6,337 6,337 .............................................................................. 

Total Construction Cost: 6,337 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 6,337 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA2. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

PERSONNEL SUMMARY FOR: NAS ATLANTA, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

76 660 0 1 78 

PERSONNEL RWLIGNMENTS: 
To Base: MCAS NEU RIVER, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

NC 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 26 0 0 26 
0 0 219 0 0 21 9 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 245 0 0 245 

To Base: NAS NEW ORLEANS, LA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 5 10 0 0 15 
Enl isted 0 0 6 77 0 0 83 
Students 0 0 0 0 0 0 0 
Civ i l ians 1 0 0 9 0 0 10 
TOTAL 1 0 1 1  96 0 0 108 

To Base: NAS/JRB FORT WRTH, TX 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 1 0 0 1 
TOTAL 0 0 0 1 0 0 1 

To Base: NAVFAC SOUTHDIV, 
1996 ---- 

Of f icers 1 
Enlisted 0 
Students 0 
Civ i l i ans  0 
TOTAL 1 

SC 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 1 

To Base: WBBINS AFB, GA 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 1 0 0 4 0 0 5 
Enlisted 1 0 0 23 0 0 24 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 2 0 0 27 0 0 29 

To Base: ATLANTA(LEASE0 SPACE, GA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 2 0 0 0 0 0 2 
TOTAL 2 0 0 0 0 0 2 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ATLANTA~.  CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

To Base: NRC ATLANTA, GA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 2 0 0 0 0 0 2 
Enlisted 6 0 0 0 0 0 6 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 8 0 0 0 0 0 8 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f icers 4 0 
Enlisted 7 0 
Students 0 0 
Civi l ians 3 0 
TOTAL 14 0 

NAS ATLANTA, GA): 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 
5 40 0 0 49 
6 319 0 0 332 
0 0 0 0 0 
0 10 0 0 13 

1 1  369 0 0 394 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers -5 - 5 -5 -1 1 - 1 0 -27 
Enlisted -48 -48 -48 -176 -8 0 -328 
Civi l ians -25 -19 -30 -85 -6 0 -165 
TOTAL -78 -72 -83 -272 -15 0 -520 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: MCAS NEU RIVER, NC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

599 3,881 0 113 

PERSONNEL REALIGNMENTS: 
F m  Base: MAS ATLANTA, 

1996 ---- 
Of f icers 0 
Enlisted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

GA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 26 0 0 26 
0 0 21 9 0 0 21 9 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 245 0 0 245 

TOTAL PERSONNEL REALIGNHENTS (Into MCAS NEW RIVER, NC): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 26 0 0 26 
Enlisted 0 0 0 219 0 0 21 9 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 245 0 0 24 5 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

625 4,100 0 113 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \ATLANTA2. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS NORFOLK, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 is ted Students ---------- ---------- ---------- 

1 ,083 5,816 183 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

1,083 5,816 183 

Civ i l ians 
---------- 

3,592 

Civ i l ians ---------- 
3,592 

PERSONNEL SUMMARY FOR: NAS NEW ORLEANS, LA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

93 1,115 0 278 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 1 
TOTAL 1 

G A 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 5 10 0 0 15 
0 6 n 0 0 83 
0 0 0 ,  0 0 0 
0 0 9 0 0 10 
0 11 96 0 0 108 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS NEW ORLEANS, LA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 5 10 0 0 15 
Enl isted 0 0 6 77 0 0 83 
Students 0 0 0 0 0 0 0 
Civ i l ians 1 0 0 9 0 0 10 
TOTAL 1 0 11 96 0 0 108 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

108 1,198 0 288 

PERSONNEL SUMMARY FOR: NAS/JRB FORT WRTH, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

190 1,790 0 283 

PERSONNEL REALIGNMENTS: 
Fmm Base: NAS ATLANTA, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

W 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 1 0 0 1 
0 0 1 0 0 1 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

( I n t o  NAS/JRB FORT WORTH, TX): 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 1 0 0 1 
0 0 1 0 0 1 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

190 1,790 0 284 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHOIV, SC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

20 0 0 667 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, GA 

1996 1997 1998 1999 2009 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 1 0 0 0 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 1 0 0 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVFAC SOUTHOIV, SC): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 1 0 0 0 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 1 0 0 0 0 0 1 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

21 0 0 667 

PERSONNEL SUMMARY FOR: DOBBINS AFB, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civi  Lians 

PERSONNEL REALIGNHEKTS: 
F m  Base: NAS ATLANTA, 

1996 ---- 
Off icers 1 
Enlisted 1 
Students 0 
Civ i l ians 0 
TOTAL 2 

GA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 4 0 0 5 
0 0 23 0 0 24 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 27 0 0 29 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i l e  : P: \coBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DOBBINS AFB, GA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 1 0 0 4 0 0 5 
Enlisted 1 0 0 23 0 0 24 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 2 0 0 27 0 0 29 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

5 24 0 0 

PERSONNEL SUMWRY FOR: ATLANTA(LEASE0 SPACE, GA 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Fran Base: NAS ATLANTA, 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
Civ i l ians 2 
TOTAL 2 

GA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 2 
0 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ATLANTA(LEASE0 SPACE, GAI :  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  i cars 0 0 0 0 0 
Enl isted 0 0 0 0 0 
students 0 0 0 0 0 
C iv i l i ans  2 0 0 0 0 
TOTAL 2 0 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUClPURY FOR: NRC ATLANTA, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: WAS ATLANTA, 

1996 ---- 
Of f icers 2 
Enl isted 6 
Students 0 
C iv i l i ans  0 
TOTAL 8 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 2 
0 2 

Civ i l ians ---------- 
2 

Civi l ians ---------- 
0 

2001 Total ---- ----- 
0 2 
0 6 
0 0 
0 0 
0 8 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA: B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM1 \ATLANTAZ. CBR 
Std Fctrs F i  te : P: \COBRA\N~~OM. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NRC ATLANTA, GA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 2 0 0 0 0 0 2 
Enlisted 6 0 0 0 0 0 6 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 0 0 0 0 
TOTAL 8 0 0 0 0 0 8 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

2 6 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI M1 \ATLANTA2. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
13 
1 
0 
1 
1 

10 
3 

CIVILIAN POSITIONS REALIGNING IN 3 0 0 1 0 0 0 1 3  
C i  v i  1 i ans Moving 3 0 0 1 0 0 0 1 3  
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 2 3 1 0  1 0 1 9  
TOTAL CIVILIAN RIFS 2 2 2 6 0 0 1 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 15 11 18 51 4 0 99 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not W i l l i n g  t o  Move (Voluntary RIFs) varies fm 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL I M P A C T  REPORT (COBRA ~5.08)  - Page 2/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTAZ. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OH. sFF 

Base: NAS ATLANTA, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total ---- ----- 
0 13 
0 1 
0 0 
0 1 
0 1 
0 10 
0 3 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 3 2 3 1 0  1 0 1 9  
TOTAL CIVILIAN RIFS 2 2 2 6 0 0 1 2  
TOTAL CIVILIAN PRIORITY PLACEMENT9 15 11 18 51 4 0 99 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs F i  te : P:\COBRA\N~~OM.SFF 

Base: MCAS NEU RIVER, NC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu tar Reti rement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Avai table 

Total ----- 
0  
0 
0 
0  
0  
0 
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0 0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i v i l i a n  Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFsI* 6.00% 0  0  0  0  0  0  0  
P r i o r i  ty  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i l ians Available t o  Move 0 0 0 0 0 0  0  
Civi Lians Moving 0 0 0 0 0 0  0  
Civ i l i an  RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civi Lians Moving 0 0 0 0 0 0  0  
New Civi  Lians Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTALCIVIL IANPRIORITYPLACEHENTS# 0  0  0  0  0  0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTAZ. CBR 
Std Fctrs F i le  : P:\COBRA\N~~OM.SFF 

Base: NAS NORFOLK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Hoving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Hove 
Civi  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN ~ 0 ~ 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAS NEW ORLEANS, LA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  Lians Fkving 
C iv i l i an  RIFs ( the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  1 0 0 9 0 0 1 0  
Civi  Lians Moving 1 0 0 9 0 0 1 0  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RI FS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  b v e  are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent ChangeLof Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 6/10 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTAZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: NASlJRB FORT WORTH, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civi  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai table t o  Hove 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total 
---- ----- 

0  0  
0 0  
0  0  
0  0  
0  0  
0  0 
0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 0 0  1 
Civi  Lians Moving 0 0 0 1 0 0  1 
New Civ i l ians Hired 0 0 0 0 0 0  0  
Other Civi  Lian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0  0  0  0 0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Hove are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/10 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \ATLANTA2. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVFAC SOUTHOIV, SC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Hove 
C i  v i  1 ians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians k v i n g  0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions O O O D O O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

Base: DOBBINS AFB, GA Rate 1996 1997 1998 ---- ---A ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0  

Early Retirement* 10.00% 0 0 0 
Regular Reti rement* 5.00% 0 0 0 
C iv i l i an  Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
Civ i l ians Moving ( the remainder) 0 0 0  
Civi  Lian Posi t i m s  Available 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0  
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
C i  v i  l i a n  Turnover 15.00% 0 0 0 
Civs Not Moving (RIFsl* 6.00% 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 
Civi  Lians Avai table t o  Move 0 0 0  
Civi  Lians Moving 0 0 0  
Civi  Lian RIFs (the remainder) 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0  
Civi  Lians Moving 0 0 0  
New C iv i l i ans  Hired 0 0 0  
Other Civ i  l i a n  M d i  t ions 0 0 0  

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT9 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA: B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl\ATLANTA2.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. sFF 

Base: ATLANTA(LEASE0 SPACE, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving (the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai lable t o  Move 
Civ i l ians Moving 
Civi  l i a n  RIFs (the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 2 0 0 0 0 0  2 
Civi  l ians Moving 2 0 0 0 0 0  2 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T ! M  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Charge o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page f0/10 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA: B 
Scenario F i  Le : P: \COBRA\PRELI H\PRELIM~   ATLANTA^. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NRC ATLANTA, GA Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
C iv i l i an  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving IRIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs ( the remainder) 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions O O O D O O  0 

TOTAL CIVILIAN EARLY RFTIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  PLacements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5 .08)  - Page 1 / 3 0  
D a t a  A s  O f  09 :43  1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 8 : 2 8  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA:B 
S c e n a r i o  F i  t e  : P: \coBRA\PRELIM\PRELIM~ \ATLANTAZ.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

ObM 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  W I N G  
P e r  O iem 
POV M i  Les  
H a n e  P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loymen t 
OTHER 

P r o g r a m  P l a n  
S h u t d a M l  
New H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O iem 
POV M i  L e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  rornrental 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/30 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA: B 
Scenario F i  l e  : P: \cOBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
----- (SKI  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
396 

Beyond 
------ 

113 

TOTAL COST 6,284 2,431 45,839 7,614 1,953 1,594 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

WM 
l-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
WM 

RPM4 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL SAVINGS 2,313 5,210 8,784 17,943 25,102 25,430 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/30 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Oepar tmen t : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \ATLANTAZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

Beyond ------ 
113 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
lh ique Other 

TOTAL RECUR 

Total ----- 
396 

TOTAL NET COST 3,971 -2,779 37,055 -10,329 -23,149 -23,835 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .08)  - Page 4 / 3 0  
D a t a  As  O f  09 :43  1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  08 :28  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA:B 
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTAZ. CBR 
S t d  F c t r s  F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAS ATLANTA, GA 
ONE-TIME COSTS 1 9 9 6  ----- C$K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam H o u s i n g  0 
Land P u r c h  0 

o&M 
CIV SALARY 

C i v  R I F s  4 0  
C i v  R e t i r e  1 4  

C I V  MOVING 
P e r  D i e m  3 
POV M i  Les  0 
Home P u r c h  1 1  
HHG 7 
H i s c  1 

T o t a l  ----- 

H o u s e  H u n t  2 0 0 22 
PPS 2 3 0  1 7 3  259 7 4  9 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

UnempLoyment 
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
PW M i l e s  
HHG 
M i s c  

OTHER 
E l i r n  PCS 

OTHER 
HAP 1 RSE 
Env i r o n m e n  t a  1 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/30 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs F i l e  : P:\COBRA\NP~OH.SFF 

Base: NAS ATLANTA, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 1,501 1,178 1,177 6,190 529 170 

ONE-TIME SAVES ----- ($lo----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi r o m t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
80s 
Ulique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 2,313 5.210 8,784 17,943 25,102 25,430 

Total ----- 
0 '  

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
980 

0 
980 

10,744 

Total ----- 

0 
0 

0 

310 

0 
0 
0 

310 

Total ----- 
0 

1,127 
6,370 

0 
27,929 

0 

7,409 
36,496 
4,610 

447 
0 

84 
0 

84,472 

84,782 

Beyond 
------ 

0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/30 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTAZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS ATLANTA, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi r o m n t a  L 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

BOS -112 -241 -372 -889 -2,378 -2,378 
Llniaue O ~ e r a t  0 0 0 0 0 0 
caretaker 0 0 0 0 0 0 
Civ Salary -635 -1.753 -2.999 -5.921 -8.234 -8.386 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Salary -988 -2,965 -4,941 -9,271 -12,784 -12.955 
House Allow - 98 -187 -366 -1,319 -1,319 -1,319 

OTHER 
Procurement -447 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 116 156 156 156 156 156 
Llnique Other 0 0 0 0 0 0 

TOTAL RECUR -1,289 -5,040 -8,604 -17,473 -24,932 -25,260 

TOTAL NET COST -81 3 -4,032 -7,607 -11,753 -24,573 -25,260 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5 .08)  - Page 7 / 3 0  
D a t a  A s  O f  09 :43  1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  08:28 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA:B 
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTAZ. CBR 
S t d  F c t r s  F i  t e  : P: \COBRA\N95OM. SFF 

Base: MCAS NEW 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  mlVING 
P e r  O iem 
POV Mi  Les  
Hane P u r c h  
HHG 
Mi  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loymen t 
OTHER 

P r o g r a m  P l a n  
Shutdckcn 
New H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
Wv M i  Les  
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP 1 RSE 
E n v i m r m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

RIVER, NC 
1 9 9 6  
---- T o t a l  ----- 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 8/30 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: MCAS NEW RIVER, NC 
RECURRINGCOSTS 1996 ----- (SKI  ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
396 

Beyond ------ 
113 

TOTAL COSTS 2,638 0 28,256 798 798 798 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
E n v i m t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPW 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
House A 1 lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 





APPROPRIATIONS DETAIL  REPORT (COBRA v5 .08)  - Page 1 0 1 3 0  
D a t a  As O f  09:43 1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  08:28 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA:B 
S c e n a r i o  F i  Le  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORFOLK, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

T o t a  1 ----- 

~ e m p  ~ ~ h e n  t 0 
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i  r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  Les  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
E n v i r o n m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11 130 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAS NORFOLK, VA 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
o&M 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 

Total ----- 
ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l c u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/30 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \ATLANTAZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS NORFOLK, 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

0 
0 

1 
0 

0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1 3 / 3 0  
D a t a  As O f  09 :43  1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  08:28 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA:B 
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA2. CBR 
S t d  F c t r s  F i  Le : P:\COBRA\N9SOM.SFF 

Base: NAS NEW ORLEANS, LA 
ONE-TIME COSTS 1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  
----- (SK) ----- ---- ---- ---- ---- T o t a l  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land P u r c h  

o&M 
CIV SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
W V  M i l e s  
Home P u r c h  
HHG 
M i  s c  
House H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

P r o g r a m  P l a n  
Shu tdcun 
New H i r e s  
1 -T ime Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Oiem 
POV M i  1 es 
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  m m n e n t a l  
Info Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 14/30 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIMl\ATLANTA2.CBR 
Std Fctrs F i l e  : P:\COBRA\N9SOM.SFF 

Base: NAS NEW ORLEANS, LA 
RECURRINGCOSTS ----- 1996 

OK)----- ---- 
FAM HOUSE OPS 0 
O&M 
RPM 0 
Bos 1 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 1 

TOTAL COSTS 1,211 1,243 10,983 617 617 617 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o& M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

Total ----- 

Tota 1 ----- Beyond ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/30 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS NEW ORLEANS, LA 
ONE-TIME NET 1996 
----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 1,210 
Fam Housing 0 

WM 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi rotmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,210 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPNA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL 11% 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,211 1 ,243 10,983 

Total  ----- 

13,289 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

13,289 

Tota 1 ----- 
0 

279 
468 

0 
0 
0 
0 

0 
1,252 

0 
0 
0 
0 

1,999 

15,288 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .08)  - P a g e  1 6 / 3 0  
D a t a  As  O f  09:43 11 /18 /1994,  R e p o r t  C r e a t e d  08 :28  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  Package : CLOSE ATLANTA:B 
S c e n a r i o  F i  Le : P: \cOBRA\PRELIM\PRELIM~ \ATLANTAZ. CBR 
S t d  F c t r s  F i  Le : P:\COBRA\N950M.SFF 

Base: NASIJRB FORT 
ONE-TIME COSTS ----- ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i  Les 
Home P u r c h  
HHG 
M i  s c  
House H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  m t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

WORTH, TX 
1 9 9 6  1 9 9 7  ---- ---- T o t a  1 ----- 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 17/30 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\ATLANTA~.CBR 
Std Fctrs F i  Le : P: \COBRA\N~SOM.SFF 

Base: NAS/JRB FORT WRTH, TX 
RECURRINGCOSTS 1996 1 997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Total ----- 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCT1 ON 

M I  LCON 
Fain Housi rig 

a n  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
VIique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House At low 

OTHER 
Procurement 
Mission 
Misc Rewr 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - P a g e  1 8 / 3 0  
D a t a  A s  O f  09 :43  1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 8 : 2 8  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  . : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA: B 
S c e n a r i o  F i  Le  : P: \cOBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
S t d  F c t r s  F i  l e  : P: \ C O B R A \ N ~ ~ O M .  SFF 

Base: NASIJRB FORT UORTH, 
ONE-TIME NET 1 9 9 6  ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam H o u s i n g  0 

o&M 
C i v  R e t i r I R I F  0 
C i v  Moving 0 
O t h e r  0 

M I L  PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i  r o n m e n t a  1 0 
Info Manage 0 
1 - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 0 

T o t a l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
M M  

R P M  
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I  L PERSONNEL 

M i l  S a l a r y  
House  A 1  l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

B e y o n d  ------ 
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 19/30 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ATLANTAZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHOIV, SC 
ONE-TIME COSTS 1996 
----- (SKI ----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

a n  
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV W I N G  
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Llnemployment 0 
OTHER 
Program Plan 0 
Shutdan 0 
New Hi res 0 
1 -Ti me Hove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi r m t a l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/30 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTAZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: NAVFAC SOUTHOIV, SC 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 1 
Lhique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 9 

OTHER 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TOTAL RECUR 1 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 10 10 10 10 10 10 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota l ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
oslM 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 21/30 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVFAC SOUTHOIV, SC 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fain Hous i ng 0 

MM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
E n v i m t a l  0 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 10 10 10 10 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .08)  - Page 2 2 / 3 0  
D a t a  As O f  09:43 11 /18 /1994,  R e p o r t  C r e a t e d  08 :28  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA: B 
S c e n a r i o  F i  L e  : P: \coBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

Base: DOBBINS AFB, GA 
ONE-TIME COSTS 1 9 9 6  ----- ($K) ----- ---- 
CONSTRUCT ION 

M I  LCON 9 2 4  
Fam H o u s i n g  0 
L a n d  P u r c h  0 

o&M 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

Unemployment  0 
OTHER 

P r o g r a m  P l a n  0 
Shut -  0 
New H i r e s  0 
1 - T i m e  H o v e  0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
E n v i  r w n e n t a l  0 
Info Manage 0 
1 - T i m e  O t h e r  0 

TOTAL ONE-TIME 924 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/30 
Data As Of 09:43 11/18/1994, Report Created O8:ZB 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: WBBINS AFB, 
RECURRINGCOSTS ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTH ER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 924 0 5,413 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ow 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/30 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  Le : P: \cOBRA\PRELIM\PRELIM~ \ATLANTAZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: DOBBINS AFB, GA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 924 
Fam Hous i ng 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen ta  1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 924 

Total ----- 

0 
0 
0 
0 
0 

6,337 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

6 ,337  

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
OLlM 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 924 0 5,413 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 2 5 / 3 0  
D a t a  As  O f  09:43 1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  08 :28  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA:B 
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIMl \ATLANTAZ. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: ATLANTA(LEASE0 SPACE, 
ONE-TIME COSTS 1 9 9 6  ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam H o u s i n g  0 
L a n d  P u r c h  0 

W M  
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Hane P u r c h  0 
HHG 0 
M i  s c  0 
House H u n t  0 
PPS 0 
RITA 0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

Unemployment  0 
OTHER 

P r o g r a n  P l a n  0 
Shut- 0 
N e w  H i r e s  0 
1 -T ime Move 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 
POV M i  Les 0 
HHG 0 
M i  s c  0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
E n v i m n n e n t a L  0 
Info Hanage 0 
1 - T i m e  O t h e r  0 

TOTAL ONE-TIME 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5 .08)  - Page 2 6 / 3 0  
D a t a  As O f  09:43 1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 8 : 2 8  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA: B 
S c e n a r i o  F i  Le  : P: \COBRA\PRELIM\PRELIMl \ATLANTA2. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

Base:  ATLANTA(LEASE0 SPACE, GA 
RECURRINGCOSTS 1 9 9 6  ----- ($K, ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPWA 0 
0 0 s  0 
U n i q u e  Operat 0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H o u s e  A 1  Low 0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
Unique O t h e r  0 

TOTAL RECUR 0 

T o t a  1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

T o t a l  ----- 

B e y o n d  ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

a M  
1 - T i m e  H o v e  

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
L a n d  S a l e s  
E n v i  r o n n e n t a  1 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

0 
0 

0 

0 

0 
0 
0 
0 

T o t a l  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($KO----- 
FAM HOUSE OPS 
O&M 

R P M  
BOS 
Unique Operat 
C i v  S a l a r y  
CHAHPUS 

M I L  PERSONNEL 
Off S a l a r y  
E n 1  S a l a r y  
H o u s e  A 1  Low 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.081 - Page 2 7 / 3 0  
D a t a  As O f  09 :43  71 /18 /1994 ,  R e p o r t  C r e a t e d  08:28 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA:B 
S c e n a r i o  F i  L e  : P: \COBRA\PRELI M\PRELI M1 \ATLANTAZ. CBR 
S t d  F c t r s  F i  Le  : P: \COBRA\N950M. SFF 

Base:  ATLANTA(LEASED SPACE, GA 
ONE-TIME NET 1 9 9 6  ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam H o u s i n g  0 

at4 
C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M i  L H o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i  r o n m e n  t a  1 0 
I n f o  Manage 0 
1 - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 0 

ZOO 1 ---- T o t a l  ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
U n i q u e  Operat 
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i  1 S a l a r y  
H o u s e  A L Low 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R a c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

B e y o n d  ------ 
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08)  - Page 2 8 / 3 0  
D a t a  A s  O f  09:43 11 /18 /1994 ,  R e p o r t  C r e a t e d  08:28 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA:B 
S c e n a r i o  F i  Le  : P: \COBRA\PRELIM\PRELIMl \ATLANTA?. CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N950M.SFF 

Base: NRC ATLANTA, GA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam H o u s i n g  0 
L a n d  P u r c h  0 

a n  
C I V  SALARY 

C i v  R l F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Hane P u r c h  0 
HHG 0 
Mi  s c  0 
H o u s e  nunt o 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  0 
OTHER 

P r o g r a m  P l a n  0 
S h u t d o w n  0 
New H i r e s  0 
1 - T i m e  M o v e  0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 
POV M i  L e s  0 
HHG 0 
H i  s c  0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP I RSE 0 
E n v i  r o m t a l  0 
Info Manage 0 
I - T i m e  O t h e r  0 

TOTAL ONE-TIME 0 

T o t a  1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 29/30 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\ATLANTA~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM. SFF 

Base: NRC ATLANTA, GA 
RECURRINGCOSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House ALLm 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($10 ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi~xvnental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ( $ K ,  ----- 
FAM HOUSE OPS 
o&M 
RPHA 
Bos 
U7ique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Lhique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 8 )  - Page 3 0 1 3 0  
D a t a  As O f  09:43 1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  08 :28  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE ATLANTA:B 
S c e n a r i o  F i  Le  : P: \COBRA\PRELI M\PRELIMl \ATLANTAZ. CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N950M.SFF 

Base:  NRC ATLANTA, 
ONE-TIME NET ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i  rig 

O&M 
C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i  1 M o v i n g  

OTHER 
HAP / RSE 
E n v i  m t a l  
Info Manage 
1 - T i m e  O t h e r  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- OK) ----- 
FAM HOUSE OPS 
o&n 

RPFU 
00s 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
H o u s e  A 1  Low 

OTHER 
P r O c u r e m e n  t 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

T o t a l  ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

T o t a l  ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



INPUT DATA REPORT (COBRA v5 .08)  
D a t a  As O f  09:43 1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  08:28 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  Package : CLOSE ATLANTA:B 
S c e n a r i o  F i  L e  : P:\COBRA\PRELIM\PRELIM~\ATLANTA~.CBR 
S t d  F c t r s  F i  Le : P: \COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  One : FY 1 9 9 6  

M o d e l  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t  i o n / S h u t d c w n :  Yes 

B a s e  Name --------- 
NAS ATLANTA, GA 
M U S  NEW RIVER, NC 
NAS NORFOLK, VA 
NAS NEW ORLEANS, LA 
NAS/JRB FORT WORTH, TX 
NAVFAC SOUTHDIV, SC 
DOBBINS AFB, GA 
ATLANTA(LEASE0 SPACE, GA 
NRC ATLANTA, GA 

S t r a t e g y :  --------- 
C l o s e s  i n  FY 2000 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
R e a l i g n m e n t  
R e a l i g r m e n t  
R e a l i g n m e n t  
Rea 1 i g m e n t  
R e a l i g n m e n t  

S m r y :  -------- 
ALL p e r s o n n e l  e x c e p t  PSO L e a v e  i n  1999. 

INPUT SCREEN TM) - DISTANCE TABLE 

F r o m  Base: ---------- 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
MAS ATLANTA, GA 

T o  Base: - - - - - - - - 
MCAS NEW RIVER, NC 
NAS NORFOLK, VA 
NAS NEU ORLEANS, LA 
NAS/JRB FORT WORTH, TX 
NAVFAC SOUTHDIV, SC 
DOBBINS AFB, GA 
ATLANTA( LEASED SPACE, GA 
NRC ATLANTA, GA 

I N W T  SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r u n  NAS ATLANTA, GA to MCAS NEW RIVER, NC 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  Positions: 
C i v i  L i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
n i s s n  E q p t  (tons): 
S u p p t  E q p t  ( t o n s )  : 
M i t i t a r y  L i g h t  V e h i c l e s :  
H e a v y / S p e c i a l  V e h i c l e s :  

T r a n s f e r s  f ran NAS ATUNTA, GA to NAS NORFOLK, VA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i  l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
n i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  (tons): 
M i  li tary L i g h t  V e h i c l e s :  
H e a v y / S p e c i a l  V e h i c l e s :  

D i s t a n c e :  --------- 
478 m i  
5 7 8  m i  
5 0 1  m i  
8 1 8  m i  
3 1 1  m i  

1 m i  
10 m i  
10 m i  



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 09:43 11/18/1994, Report Created 08:28 021 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\ATLANTA~.CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS ATLANTA, GA to  NAS NEW ORLEANS, LA 

Of f icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers f m  NAS ATLANTA, GA t o  NASlJRB FORT WRTH, TX 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 
Enl isted Positions: 0 0 0 0 
Civi  Lian Positions: 0 0 0 1 
Student Positions: 0 0 0 0 
Hissn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NAS ATLANTA, GA t o  NAVFAC SOUTHDIV, SC 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 1 0 0 0 
Enlisted Positions: 0 0 0 0 
Civ i  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers fm NAS ATLANTA, GA t o  WBBINS AFB, GA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer Positions: 1 0 0 4 
Enlisted Positions: 1 0 0 23 
Civi  l i a n  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Supp t Eqp t ( tw : 0 0 0 0 
M i  li tary Light Vehictes: 0 0 0 0 
Heavy/Special Vshlclos: 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  le  : P: \COBRA\PRELIM\PRELIM~\ATLANTA~.CBR 
Std Fctrs F i  Le : P: \COBRA\N950M. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frcm NAS ATLANTA, GA to ATLANTA(LEASE0 SPACE, GA 

Officer Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 
M i  t i  tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers f m  NAS ATLANTA, GA to NRC ATLANTA, GA 

Officer Positions: 
Enlisted Positions: 
Civ i l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NAS ATLANTA, GA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civi l ians Not W i  Lling To Move: 
Off icer Housing Vnits Avail: 
Enlisted Housing Units Avai 1: 
Total Base FaciLities(KSF): 
Off icer VHA ($/Cbnth): 
Enlisted VHA ($ /M th ) :  
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: HCAS NEU RIVER, NC 

Total Off icer Employees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi l i an  Enployees: 
M i  1 Fami Lies Living On Base: 
Civi Lians Not W i  LLtng To Move: 
Off icer Housing Units Avail: 
Enlisted Housing h i t s  Avail: 
Total Base Faci lities(KSF1: 
Off icer VHA ($/Mmth) : 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/TmlMile): 

RPM (A-Payml l  ($KIYear): 
Carmunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAHPUS Shi f t to  Medicare: 
Act iv i ty  Code: 

Hanec*mer Assistance Progran: 
lhique Act iv i ty  Infomation: 

RPCU Non-Payroll (SWYear): 
Camnmications ($K/Year): 
BOS Non-Payml 1 (tWYear): 
BOS Paymll (SWYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAWPUS In-Pat ($/Visit):  
CHAHPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  to  Medicare: 
Act iv i ty  Code: 

Homomer Assistance Program: 
Ulique Act iv i ty  Information: 

ZOO 1 ---- 
0 
0 
0 
0 
0 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09:43 111 1811994. Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  l e  : P:\cOBRA\PRELIM\PRELIMI\ATLANTA~.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS NORFOLK, VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Empioyees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Hove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci t i  ties(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

RPHA Non-Payroll ($K/Year): 
Carmunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t ) :  
CHAMPUS Out-Pat ( $ N i s i  t) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hanecmner Assistance Progra: 
Unique Ac t i v i t y  Information: 

Name: NAS NEW ORLEANS, LA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
Hi 1 Fm i  Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPPU Non-Payroll ($K/Year): 
tamnrnications ($K/Year) : 
BOS Non-Payroll ($K/Yearl: 
BOS Payroll ($K/Year) : 
F a i  l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hcmomer Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NAS/JRB FORT WORTH, TX 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fm i  Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Fac i l i  ties(KSF): 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/by) :  
Freight Cost ($/Tcn/ni La): 

RPW Non-Payroll ($K/Yearl: 
Comnunications ($K/Yearl: 
BOS Mon-Payroll ($K/Year): 
BOS Payroll (SWYear): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi  t ) :  
CHAMPW (Xlt-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  W i c a r e :  
Ac t i v i t y  Code: 

Haec*mer Assistance Progran: 
Unique Ac t i v i t y  Information: 

Name: NAVFAC SOUTHOIV, SC 

Total Of f icer  Enployees: 
Total Enlisted blployees: 
Total Student ERployees: 
Total Civ i  Lian Enploy-: 
M i  1 F a i  Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing W i t s  Avail: 
Total Base Facilit ieslKSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPPU Non-Payroll ($K/Year): 
Comnunications ($WYear): 
BOS Non-Payroll (SWYear): 
BOS Payroll (SWYear): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPW Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hanecwner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA: B 
Scenario Fi le : P: \COBRA\PRELIM\PRELIM~ \ATLANTAZ. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS AFB, GA 

Total Of f icer  Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total C iv i l i an  Employees: 0 
M i l  Families Living On Base: 2. 0% 
Civ i l ians ~ o t  Wi l l i ng  To Hove: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci Lities(KSF1: 0 
Of f icer  VHA ($/Month) : 155 
Enlisted VHA ($/Month): 138 
Per Diem Rate ($/Day): 119 
Freight Cost ($lTon/Mi Le) : 0.07 

Name: ATLANTA( LEASED SPACE, GA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i  1 Fami Lies Living On Base: 
Civi Lians Not Wi l l i ng  To Hove: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/E(onth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

Name: NRC ATLANTA, GA 

Total Of f icer  Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civi  l i an  Employees: 0 
M i  1 Fami Lies Living On Base: 2.0% 
CiviLiansNotWillingToMove: 6.0% 
Of f i ce r  Housing L h i  t s  Avai 1: 0 
Enl isted Housing b i t s  Avail: 0 
Total Base FaciLities(KSF): 0 
Of f icer  VHA ($IMmth) : 155 
Enlisted VHA ($/Month): 138 
Per Diem Rate ($/Day): 119 
Freight Cost ($/Ton/Hi Le): 0.07 

RPMA Non-Payroll ($K/Year): 
Camwnications ($K/Year): 
BOS NoniPayroll OKIYear): 
BOS Payrol l  ($K/Year) : 
Family Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  M i c a r e :  
Ac t i v i t y  Code: 

Haneumer Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Yearl: 
Camwnications (SWYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Pmgram: 
Unique Ac t i v i t y  Information: 

R M  Non-Payroll (SWYear) : 
Cammications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payrol l  ($WYear): 
Fani Ly Housing (SKtYear): 
Area Cost Factor: 
CHAMPUS In-Pat (SIVisi t): 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i  f t t o  Medicare: 
Ac t i v i t y  Code: 

Hanslormer Assistance Program: 
Unique Ac t i v i t y  Information: 

NRUT L 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Opt ion Package : CLOSE ATLANTA: B 
Scenario F i  Le : P: \cOBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs F i  le  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAS ATLANTA, GA 
1996 ---- 

1-Time Unique Cost (SKI: 36 
l-Time Unique Save (SKI: 0 
l-Time Moving Cost (SKI: 0 
l-Time Moving Save (SKI: 0 
Env Non-Mi lCon Reqd($K) : 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cast($K): 130 
Misc Recurring Save(SK1: 14 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : OX 
Shutdm Schedule (XI: OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc (SKI : 447 
CHAMPUS In-PatientslYr: 0 
CHAMPUS Out-PatimtslYr: 0 
Faci 1 ShutDaJn(KSF): 500 

Name: MCAS NOJ RIVER, NC 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cast ( 
1-Time Moving Save ( 
Env Non-MiLCon Re@( 
Activ Mission Cast ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) I 
Construction Schedul 
Shutdam Schedule (1 
M i  10x1 Cost Avoidnc( 
Fam Hwsing Avoidnc( 
Procuranen t Avoidnc ( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Faci 1 ShutDcw(KSF) : 

iK) : 
iK) : 
iK) : 
'r: 
Y r :  

Name: NAS NORFOLK. VA 

1-Time lhique Cost ($lo: 
1-Time Unique Savr 
1-Time Moving Cost (OK): 
l-Time Moving Save ((I: 
Env Non-Mi 10x1 M@($lC): 
Activ Mission Cast ($0: 
Activ Mission Save ($lo: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shut& Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc(EK1: 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDckJn(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 80 1 0 
0 0 0 0 
0 0 942 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 70 170 1 70 170 
14 14 14 14 
0 0 0 0 
0% 0% OX OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i  Ly Housing ShutDcmn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 .  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanily w i n g  ShutDckn: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 09:43 11/18/1994. Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi Le : P: \COBRA\PREL1M\PRELIMl \ATLANTAZ. CBR 
Std Fctrs F i  Le : P:\cOBRA\N~~OM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAS NEW ORLEANS, LA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

l-Time Unique Cost ($K): 0 0 0 0 0 
l-Time Unique Save (SKI: 0 0 0 0 0 
l-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI : 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) OK) : 0 0 0 0 0 
Construction Schedule(%): OX OX 0% 0% OX 
Shutdocrn Schedule ( X I :  0% OX 0% 0% OX 
Milcon Cost Avoidnc($K): 0 0 0 0 0 
Fan Housing Avoi dnc ($K) : 0 0 0 0 0 
Procurement Avoidnc($KI : 0 0 0 0 0 
CHAMPUS In-PatientslYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci L Shut!3am(KSF) : 0 Perc Fani Ly Housing ShutOown: 

Nane: NASIJRB FORT WORTH, 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi Lton Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdam Schedule (X): 
M i  [Con Cost Avoidnc(SK): 
Fam Harsing Avoidnc($K): 
Procurement Avoidnc(SK1: 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutOcM\(KSF): 

N W :  NAVFAC SOLITHDIV, SC 

l-Time Unique Cost (SKI: 
l-Time Unique Saw ($Kl: 
1-Time Moving Cost -m: 
l-Time Moving ma,$#): 

Env Non-Mi lCon -1: 
Activ Mission Cort I$o: 
Activ Mission Save (SKI: 
nisc Recurring Cost($lo: 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Cmstruct im Schedule(%): 
Shutdam Schedule (%I: 
M i  [Con Cost Awidnc($K): 
Fam Housing Avoidnc($KJ: 
Procurement Avaidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDa*r(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanily Housing ShutDan: 

0 0 0 0 
0 0 0 0 
0 .O 0 0 
0 0 0 0 

Perc Fani Ly Housing ShutDckJn: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  09:43 11/18/1994, Report treated 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTAZ. CBR 
Std Fctrs F i  Le : P:\cOBRA\N~~OM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: DOBBINS AFB, GA 

l-Time Llnique Cost (SKI: 
l-Time Unique Save (SKI:  
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdohn Schedule (%I : 
M i  1Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDa*r(KSF) : 

N m :  ATLANTA(LEASED SPACE, 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SKI: 
l-Time Moving Cost ($K) : 
l-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd(SK1: 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shut- Schedule (XI: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidm($K): 
CHAMWS In-Paticnts/Yr: 
CHAMPUS Cut-Patients/Yr: 
Faci L ShutDcam(KSF) : 

Nan#: NRC ATLANTA, GA 

l-Time Unique Cort (#I: 
1-Time Unique Saw t$K): 
1-Time W i n g  Cod (jK): 
l-Time W i n g  Saw-($K): 
Env Non-Mi [Con Re@($U : 
Activ Mission Cat (SKI: 
Activ Mission Saw ($K): 
Misc Recurring tost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutda*l Schedule (%I : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Pmwremant Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-PatientsjYr: 
Facil ShutDam\(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDam\: 

1997 1998 1999 ZOO0 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  Housing ShutDorn: 

1997 1998 '1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i  l y  Housing ShutDcw: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 9 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS ATLANTA, GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sa 1 Save) : 
Civ Change(No Sal Save) : 
Caretakers - M i  L i  tary: 
Caretakers - Civi lian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Nme: MCAS NEW RIVER, NC 

Description ------------ 
RESCEN 
STINGER SIMULATOR 
VEH MAINTENANCE 
COMELECT/ARMOR 
MAINT/HANGAR TYPE 1 
HELO RAMP/APRON 
ORGANIZATIONAL(TAC 
WV PARKING 
FAMI LY HOUSING 

Categ ----- 
ADMIN 
OPERA 
MAINT 
AMMOS 
AIROP 
HORIZ 
HORIZ 
HORIZ 
FAMLQ 

New M i  LCon Rehab M i  [Con ------------ 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) -------------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 

N m :  NAS NEW ORLEANS, LA 

Description New M i  [Con Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
TYPE TWO HANGAR AIROP 57,610 0 0 
CONTRACTOR MINT STORA 10,000 0 0 

Name: DOBBINS AFB, GA 

Descr ipt im Cat- New M i  LCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
NARCEN SCHLB 37, OW 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers mtd: 71.70% 
Percent Enl isted mrld: 60.10% 
Enlisted Housing IcUbn: 98.00% 
OfficerSalary($/'PYr): 76.781.00 
O f f  BAQ wi th  Dqm&nts($): 7,925.00 
Enlisted Salary($lYc#r): 33,178.00 
En1 BAQ wi th  Dapardents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unenployment E l i g i b i  L i  ty(Weeks): 18 
C i v i l i an  Salary($/Year): 50,827.00 
C i v i l i an  Turnover Rate: 15.00% 
C i v i l i an  Early Retire Rate: 10.00% 
C i v i l i an  Regular Ret i re Rate: 5.00% 
Civi l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY 0W.N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: SO. 00% 
CiviLianPCSCosts($): 28,800.00 
C iv i l i an  Neu Hire Cost($): 0.00 
Nat Hedian Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Hamowning Rate: a. 00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hanecmrer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hmecwner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.081 - Page 10 
Data As Of 09:43 11/18/1994, Report Created 08:28 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:B 
Scenario F i  Le : P: \coBRA\PRELI M\PRELI M1 \ATLANTAZ. CBR 
Std Fctrs F i  l e  : P:\COBRA\N95OM.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Puarters(SF) : 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
Info Management Account : 0. 00% 
M i  LCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
MiLCon Si te Preparation Rate: 39.00% 
Discwnt Rate f o r  NW.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI: 0.00% 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/&signed Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Uisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
HeavylSpac Vehicle(S/Mi Le) : 3.38 
POV Reimbursement($lMi Le): 0.18 
Avg M i  1 Tour Lecgth (Years) : 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci li t i es  
Recreation Fac i l i t i e s  
Conminications Faci l  
Shipyard Maintenance 
ROT & E Fac i l i t i e s  
POL Storage 
&munition Storage 
Medical Fac i l i t i e s  
Envimrmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

category UM -------- -- S/un ---- 
OptionalCategoryA ( 1 0 
Optional Category B ( 0 
Optional Category C ( 1 0 
Optional Category D ( 0 
Optional Category E ( 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible - 
for maintaining any supporting documentation relating to this data call response. r 

Scenario No.: 

Scenario Title: 

Date: 

1-0 1-0020-00 1 A 

NAS Atlanta 

1 1 November 1994 

Table 1-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

A. J. Reed 

NAS Atlanta / 0 14 

DSN 925-5327 1 C o r n  404-919-5327 

DSN 925-5416 / C o r n  404-919-5416 

Comrn 404-971 -608 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"shipst', 'IF-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignrnent 
scenario, and should not be used to list all tenant names, etc. 

11 I I Transferring 

Table 1-C: LosingIGaining Bases Involved in Scenario 

11 NAS Atlanta I Dobbins ARB I C-9 Squadron 

Losing Base(s) I Gaining Base(s) Workload/Missions 

Note: If an activity/hction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

NAS Atlanta 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A sevarate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and' 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, ' 
one for transfers from NAVSTA A to NAVSTA B and one for transfers fiom NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAS Atlanta 

Table 2-A: Disvosition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



Table 2-A: Disposition of Personnel - Detail Data 
1 

UIC Name 

00196 NAS ATLANTA + 
42595 NAVREP FAA 

SOUTH 

68512 HRO 

39171 BRCL ATLANTA T~~ 
MilStu 0 0 0 0 0 0 0 

m c e r  0 3 0 0 0 0 3 

Enlisted 0 2 0 0 0 0 2 

Civilim 0 0 0 0 0 0 0 

Type 1996 1997 1998 1999 2000 200 1 Total ~ 
Civilian 

MilStu 0 0 0 0 0 0 0 

T O T W  OFFICERS 1 5 0 15 0 0 21 
ENLISFED 1 6 0 103 0 0 110 
CNILIANS 1 o o s o O 746 

m c e r  

Enlisted 

Civilian 

MilStu 

m c e r  1 0 0 0 0 0 1 

E n l i  1 0 0 0 0 0 1 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

m c e r  0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Civilian 1 0 0 2 0 0 3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

26 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

26 

3 

0 



Table 2-A: Disposition of Personnel - Detail Data 
1 rl 

From Losing Bm:NAS ATLANTA GA 

I 

Make P d M  m p k  dthb table, or add rows to it, as necessary, to include each h o d t u ~ ~ ~ ~ t  activity which will be relocated. 

Mil Sh = MiEituy Students. 



Table 2-A: Disposition of Personnel - Detail Data 
From Losing B w :  NAS ATLANTA 

To Gaining Bnsc:NAVAL RESERVE CENTER ATLANTA 
I I I I I I I I I 

Make nddltlond mpIw oftbb tablt, or add rowa to it, ~3 necessary, to tohde ench hdtenant activity nhleh will be relocated 

Mil Ste - MUitYy Students. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
rom Losing Base: NAS ATLANTA, GA 

To Gaining Base: MCAS NEW RIVER, NC * 
I 

UIC Name Type 1996 1997 1998 1999 2000 

* 67236 MAG-42 Officer 0 0 0 0 8 

Enlisted 0 0 0 0 2 6 

Civilian 0 0 0 0 0 

0 - 
tivity which 

3 
will be relocated. 

Mil Stu = Military Students. 

* These figures do not include 946 USMCR Reservists attached to these units 
who are not required to move. 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Data 

Make OddMod CO* dfhb or add rcms to it, as necgsruy, to Include each hosthemant aclivity whkh will be relocated. 



Table 2-A: Disposition of Personnel - Detail Data 
11 

Make a d d i t i d  copla of tbL task, or add nms to 11, nr neeeasug, to hdade each Wtenant acllvity rrhlch will be relocated. 



Table 2-A: Disposition of Personnel - Detail Data 
I1 1 

From Lasing Busc:NAS ATLANTA 
I 

Make additiolul copkr oftbb tabk, or add rorra to it, a8 neccarnry, to inchde each hdtenant actMty rrhich wiil be rrlowted. 

Stu = MUitvy Students. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that, as with Table 2-A. a separate 
Table 2-B must be com~leted for each combination of losind~aining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support1' is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 1 
11 From Losing Base: NAS Atlanta 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of Eaui~rnenwehicles Rationale for Relocating 
1) Stands, Maintenance Horizontal AIMD related support equipment for 
2) Adapter, Transportation T700 Eng. AHlW/UH-1N 
3) Blade Support 
4) Gantry 
5) Maintenance hoist erection tripod 
6) Recharging unit 
7) Pedestal assembly 
8) Shipboard armament bore sight equipment 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS Atlanta 1 
11 To Gaining Base: Dobbins ARB 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 
1) Jet air start 8) Tow bars Mission Essential Equipment 
2) Liquid trailer 9) Lavatory Carts (Tools, IMRL 38) 
3) Self propelled 10) Spring Tester AIMD related support gear 
4) Maintenance stands 
5) Portable carts 
6) Jet Cal Analyzer 
7) Windshield Tester 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 rl 
11 From Losing Base: NAS Atlanta 11 
11 To Gaining Base: NAS Norfolk 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Eaui~rnenflehicles Rationale for Relocating 
1) Engine Plug Support equipment and material 
2) Suppressor for VAW 122 
3) Adapt oil 
4) Cover, aircraft 
5) Toll arrest hood 
6) Pin rigging 
7) Puller contro 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS Atlanta 1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of EauiurnentNehicles Rationale for Relocating 
1) Adapter set, tail boom handling General Air Station support equipment 
2) Combining gear box work dolly 
3) Shipboard Armrnent Buresight Equip't 
4) Tooling, Machinery 
5) Stand Maintenance 
6) Cart Portable Waste 
7) Cart Lavatory Servicing 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignrnent scenario. For each UIC on the Base Loading Data 
Attachment where military billets andlor civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include fl potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 

+ 

r 

billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manuower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 

Enclosure (2) 



Notes: Do not fll in shaded cells. Double check your work. Line H (which is the sum of 
number of billetdpositions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billetdpositions at the end of FY 2001). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or reali~ned. Scenario data call taskings will identifi if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements (llMothball" Scenarios Only) 
I. ii 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs, which 
are calculated automaticallv by the COBRA algorithms. nor should it be used to identifv one- 
time uniaue moving costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

- 
r 

Losing Base: NAS Atlanta 

- FY Cost - Description 

1. $10.9K 96 Termination of vehicle leases 
$32.5K 99 Termination of service contracts 

(Fire alarm maintenance, waste disposal, etc.) 
$768.0K 99 Termination of lease at Lake Site requires site to be 

returned to original state. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS Atlanta 

- FY Cost - Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing ; 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NAS Atlanta 

Cost - 
$l.OK 00 
$l.OK 00 
$1.5K 00 

Gaining Base Description 
Engine analyzer 
Engineering copier machine 
Computer aided design (CAD) 
workstation 
Vehicle lifts 

Fort Worth 5 5' Houseboat (NAF) 
Fort Worth 20' Ski Boat (NAF). 
Fort Worth 24' Pontoon Boat (2) (NAF) 
NAS New Orleans Automatic Test Equipment (AIMD) 
NAS Pensacola Taking aircraft displays down 
NAS Pensacola Transportation of aircraft to gaining base 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining 
bases, economies of scale, changes in travel requirements, differences in wage grade labor 
rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions : 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for idation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting fiom the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

I 

Enclosure (2) 

5. Atlanta Area (Rec) 6 K  1 6 K  I 6.5 K 1 6.5 K I 7 K  I 7 K 

Description: Utility bills 

I' I 

I 

I 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS Atlanta 

Gaining Base 

1 .  Dobbins ARB 

FY 1996 

Description: 
I 

FY 1997 

2. Contract Physical Exams 

FY 1998 

72 K 

Description: Physicals for recruiting applicants 

FY 1999 

72 K 

3. Atlanta Area (Rec) 

FY 2000 

72 K 

4 K 

FY 2001 
and 

Beyond 

Description: Long distance phone service due to no DSN access 

72 K 72 K 

4 K 

4. Atlanta Area (Rec) 

72 K 

4 K 

Description: Office Rent for recruiting in Atlanta 

48 K 

4 K 

48 K 

4 K 

48 K 

4 K 

48 K 48 K 48 K 



BRAC-95 SCENAIUO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases in mission costs associated with the closure/realignrnent of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

I 

I 

Enclosure (2) 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: N/ A 

FY 1999 Gaining Base 

1 .  

FY 1997 FY 1996 

Description: 
I 

FY 1998 FY 2000 

2. 

FY 2001 
and 

Beyond 

I 
Description: 

II 

3. I 
Description: 

4. I 
Description: 

I 5 .  

Description: 
I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NIA 

Annual Cost - FY Descri~tion 
1. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS Atlanta 

FY - Descriotion 

1. $14.2K 95 and Leased vehicles 
outyears 

$76.0 K 96-0 1 7 year furniture replacement plan 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NI A 

Revenues No. of Acres 
1. 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 

e 

r 

closurelrealignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NAS Atlanta 

Cost - - FY One-Timemecurring Ex~lanation 

K96 One-Time 
96 One-Time 
96 One-Time 
96 One-Time 
96 One-Time 
96 One-Time 
96 One-Time 
96 One-Time 
96 One-Time 
96 One-Time 

Warehouse modernization 
Replace fuel transfer pumps 
Electrical baler for recycling 
Carpet replacement wltile 
Fume hoods 
Mercury lighting 
Gaylord Ventilation 
Pots and pans rooms 
Shunt trip 
Exhaust fume hood for fuel farm 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: 

Facility KSF Shutdown: 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 

Losing Base: NAS Atlanta 

a. 

b. 

One-Time 
Unique Costs 

One-Time 

1996 1997 

50 K 

160K 

I 

1998 

j. Fac. Shutdown (KSF) II 1 

160K 165K 

I 

1999 

768 K 

7 K 

165K 

90.2 K 

2000 

90.2 K 

170K 

447 K 

90.2 K 90.2 K 

200 1 

90.2 K 

Total 

768 K 

170K 

I 

57 K 

990K 

90.2 K 541.2 K 

447 K 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e~a ra t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Dobbins ARB 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 

' 

Time Unique Costs" answer (by year). 

I 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: Dobbins ARB 

Cost - - FY Location 

1. NONE 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 

Enclosurg (33 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

costs at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignrnent action should be identified. 
area should not be used to identifk routine moving or personnel costs, which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifk one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)) .  For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Dobbins ARB 

Cost - - FY Description 

1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savings, which are calculated automatically bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Dobbins ARB 

- Cost - FY Description 

1. NONE 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 

Enclosw (3 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closurelrealignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: Dobbins ARB 

Cost - - FY Description 

1. NONE 

d. Miscellaneous Recumng Costs. Identify any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Dobbins ARB 

FY Annual cost - Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignrnent action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, .CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: Dobbins ARB 

Annual Savings - FY Descriution 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: Dobbins ARB 

Cost No. of Acres FY - Descriution 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

• Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

• The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

• Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

• The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. Fo! 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Trafic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDentaI Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

11 Gaining Base Name: Dobbins ARB 11 
11 category (unit) 

I/ Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

I Personnel Support (SF) 
r 

1) Communications (SF) 

RDT&E (SF) 

11 POL Storage (BL) 

I Ammo Storage (SF) 

11 Medical Facilities (SF) 

11 Environmental 

Other: 
- 
- 
- 

New Construction Rehabilitation 
Requirement Requirement 

Comment II 

37,000 Training Department moved 
to other base facility 

I 

1 6,000 1 Contractor space requirement 11 

$ 2 5 ~  $ EIS 

$ $ 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 1-0 1-0020-00 IA 

Scenario Title: NAS Alianta - A 
Due Date: 1300 EST. 1 1 Novern ber 1994 

Close NAS Atlanta. Establish a NavaI Air Reserve Center aboard Dobbins AFB for 
continued support of 1 8 augmentation units and 1200 selected Reservists currently dnlIing at 
NAS Atlanta. C-913 squadron to remain as tenant of Dobbins AFB for strong demographics 
(Atlanta is a Delta Airline hub) and it is essential to maintain airlift services in the Southeast 

TOTAL P. 01 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

I E X T  ECHELON 

J. D. OLSON 11, RADM, USNR 

NAME (Please type or print) 

C O W E R .  NAVAL AIR FORCE - 
Title Date c 

- L - 0  LA 
Activity 

I certify that the information contained herein is accurate and complete to the best of my  knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

T. F. HALL 

NAME (Please type or print) 

m E R ,  N A .  RESERVE FORCE 

Title 
L \  1x3 1 43 

Date 

Activity 

I certify that the information herein is accurate and complete to the best of my  knowledge 
and belief. 

DEP A Y C H E F  OF NAVAL OPERATIONS (LOGISTICS) 
D E P ~ T Y  CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

/ 

*/ 
/ 

NAME (Please e or print) /" Signature 

I 
I 

Title Date 
/ 



I 

I certify that the iDformation contained herein is accurate and compiete to the best of my knowledge and belief. 
NFXr (if appiicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
h l E X T E ! I . E V E I .  (if applicable) 

NAME (Please type or print) 

Title 

Activity 

Signature 

Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. -- 
HAROLD M. KOENIG, RADM, MC, USN P 
NAME (Please type or print) 

ACTING CHIEF BUMED 
Title 

//A,'& - 77 
Date 

, 

B U R E A U  OF M E D I C I N E  A N D  S U R G E R Y  
Activity 

I certij. that the infiorma&n conrained herein is accurate and complete to the best of my knowledge and belief. 
'DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



I certlb that the information contained herein is accurate and complete to the bes: or'm? k n a i ~ i ~ d ~ ~  Lr,2 

belief. 
NEXT ECHELON 

J. E. LIVINGSTON 
NAME (Please type or print) 

COMMANDING GENERAL 

Title Date 

MARRESFOR, NEW ORLEANS. LA 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title 
t 

Date I 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained h m i n  is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 
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I cerlify cha h e  idomation contained henin is a c m e  
md belief. 

WILLIAM J .  TINS'I'ON, J R .  W M ,  USN .. 
NAME (Please rype or print) 

Assistant  Commander f o r  Logistic6 

Title Date 

L o g i s t i c s  Competency, A I R  3.0 

Division 

Naval A i r  Sys terns Command 

Enclosure (1) to Attachment Two 



I D :  

1 0 4  

~ ~ w l t h ~ u t f & ~ r J S m u y o l & N & v y , ~ ~ o l r h c ~  
ot :ha N y ,  utdfamcd rrrd dvlUak wbu pmrldr iujbrmrrtal Ibr uw In the 3RAC-95 pmow m 
n g c p i r c d t o p m v i d r ~ r i p # d ~ t b r t ~ ' t e M f i y t h . t t h ~ i r r ~ o n n a u o n c o r r c r i n r d h c r d n ~ r  
r c u r P r e r u d ~ c o ~ W a f a y ~ c d b e i i 8 f . "  

TherbrJfqafrbir- -.. a m t i a m a ~ o a t M t h e c m r i f ~ o f f i c i J h r t  
m i e m d  tb inforaurtiaa rad dlbcr (1) prroPlly vouch for iu - m y  and c a m p k m m  or (2) 
~ ~ i o n o l , d b ~ r y q r c # , r ~ a ~ b y r o a a p o t c n t s u ~  

W i n d i v i d r r i i a y a # ~ ~ i a i c ~ m r d 0 a f a t t # B M C 4 J p r o c r r r - ~  
duti.lanuriaa ~ l o l u n ( l ) ~ ) W ~ b p W f d ~ l ~ l d U 1 0 ~ 1 J f l C U i O R I ( O d 1 ~ q h  
~ ~ r r ~ # c r r r u p .  Y a u r m ~ r a ~ r b a n ~  . . u your nnivky tor d t  
prrpamr. P a p a p a u r a f ~ o c n i d u r i a r ~ L a c a r n ~ a I t b r r t i v i t y w i l l ~ h I ) y  
c c t t r n r r t i o o ~ r a d a s h n p # t h y # o l o r i a d z e ~ a o f ~ w h w i n g t h i d ~  . 

r w ( l l r l r o r i ~ t b i r d i n k u .  T h t r r b a # r n 0 ~ d n ~ e d t 4 ~ ~ ~ U d b O  
EamdedupthmCIuinofC4nunmd C o p r ( ~ a u t b c t m m c d b y ~ l e v ~ l h t b a C h r i n d  

-Comnrud tor d t  p~pauw. r 

COMMANDTNG OFFICER 
- I  

Titb 
WAL AVIATION ENGINEERING 

SERVICE UNIT 

Acavhy 



Reference: SECNAVNOTE I I OOO of 08 December 1993 

In amordace with policy set forth by the Secretary of the Navy, personnel of the D e w a t  of 
, a e  Navy, d o m e d  and civilian, who provide information for use in the BRAC-95 process arr: 

to provide a signed cert%cation that stam "I certify that the i t 6 o d o n  wntajnerl herein is and 
complete to the best of my know1ed.e and beIieffn 

The signing of this certi6cation const* a repmentation that the cedfying of6ciaI has 
reviewed the information and either (I) p e r s d y  vouches for its aurrtacy md complexeness or (2) has 
possession of, and is re1Y;ng npon, a -cation ex- by a competent subonhate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
infonnatio~~ Enclosme (I) to this attachment is provided for individual certiiications and may be 
dup- as necessary. Yon a~ directsd to maintain those d c a t i o n s  at your actiYlty for audit 
purposes. For purposes of this c d h # i o n  sheet, the commander of the acfivity win begin the 
certification process and each qprinp" senior in the Chain of Command reviewing the information will 
aIso sign &is c e d i i d o n  sheet This sheet must remain attached to this package and bc fomarded up 
the Chain of command Copies must be retained by each IeveI in the Chain of Command for andit I 

P W = -  

I certify that the information contained herein is acnwte and complete to the best of my howI- and 
belief- 

ACTIVrrY COMMANDER 

CAPT JOSEPH W. TAYLOR CEC. U-$. NAVY 
NAME (Please type or print) Si 

AClPJG.G.CQIjM~ING OFFI(IER 10 NOV 1994 
Title  ate 

SOUIHNAVF~C1COM. CHARLESTON. SC 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is acamte/md complete to the best of my 
knowledge and belief. 

CDR D. E. KELLY, C X  U. S. NAVY 
NAME CpIease type or print) 

Acting Head 
T1tIe 

~OUTHNAVFA~GCOM. cxumJ3TON.  SC 
Activity 

10 Nov 1994 V 

Date 
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I certify that the information contained herein is ac 
and belief. 

R W T  T 

NAME (Please type or print) 

D I R E C T O R  O F  P L A N S  ( B R A C )  
Title Date / 

c n n ~  n l  
Division 

C O D E  4 0  

Department 

C O M N A U E S F O R ,  N E W  O m s ,  L A  
~ c t i v i t ~  

Enclosure (1) to Attachment Two 



Rtfmnce: SECNAWOTE 11000 of 0% December 1993 

In nccmdmce with policy sa forth by the Secretary of the Navy, personnel of the Deprrment 
of rhc Navy, uniformed md civilian. who pmvide infonnrtion fot w in the BRAC-95 pmcesr an 
nquircd to pnwidc a signed certification that states "I cemfy that the information conmned hunn is 

rcuntc and complete to the bat  of my Gwledgr and belid." 

The signing of thir cereificuion comritures a repmmruion that the cdfylng official bas 
nviewcd rhc infonnrcian and either (1) permaally voucher for its e ~ ~ w c y  and cmplctencss or (2) 
hrr portcarion of, Pnd ir relying upon, a ccdficadon executed by a compacnt subordinate. 

Each dvidual in your activity gffltRbh8 informtim for the BRAC-95 process murr certify 
thnt informatioa Enclotun (1) to this urrcbmart ir provided for individurl c u r i ~ o m  and may k 
duplicated III necesrary. You lus dirscted to maintain thw catificazionc u - y w  rrciviry for audit 
purpora. Fw purposes of chis ccdficarion she* the commmder of the Wty will begin thc , 

c d f h t i o n  procar and each nparting &or in the Chain of CbmmrPd tcwwtng the information 
will dm aign tbir cQtiflcn&ion a h a .  This ahat  must remain acxkhed to this package and be 
forwarded up the Chain of Command. Copies mu# be retained by each level in the Charn of 
Comrrmnd for rrrdit ~UQOW=S. 

I certify that the information conraincd herein ir accurate mnd complete to the best of my knowledge 
Pad belief. 

Benjamin D. B O ~ ~ ~ , L C D R  

NAME (Plesrc type ar print) 
Recruiting Liaison Officer 11/12/94 

Title Date 
Naval Reserve Recruiting Comnand 
Detachment Four 

Activity 



Rcfmnce: SECNAVNOTE 11000 of 08 December 1993 

h accordance with policy set forth by the Secrerasy of the N a y ,  personnel of the Dcparrment 
of the Navy, uniformed md civilian, who pmvide i n f o d o n  for wc in the BRAC-95 pmcess sn 
requcd to provide a signed cdication that stater "I cerufy thaf tbe information conmned hentn 1s 
recunrc Md complete to the beat of my Iplowlsdgc md belief." 

The signing of thir certificuion consliruter a m ~ t s t i o n  that the certifytn~ official has 
miewcd the infomation and either (1 )  p c n o ~ l l y  voucher for its accuracy md compIctenes or (2) 
hu pest ion  of, and 18 relying upon, 8 ccnificadon executed by r cornpaeat subordmarc. 

Each indivitbd in your activity gencrating informuioa for the BRAC-95 process muat certify 
tbn! infomation. Enclorwe (1) to this attachment is ptwided for individual cudfxatiom md may be 
dupIicatai an nectlmry. You am d i d  to maintain those dticttionr u your acriviry for audit 
purpora. For pwposea of thi, ccrtificuion shest the commander of the rcdvity will beain thc 
catifidon pmcar md esch rrpaninO d a r  in the Chain of Commrnd reviewng the information 
wil l  dao aim rhir smiflcuion a h a .  ih* aheet must remain a k h e d  m thu package and be L 

fmudcd up the M a  of Command. Copies must be rewed by eaeh level in the Cham of 
Command for d t  purpocu. 

I cutify that the information contained he& ir rcuratc and complete to the best of my knowledge 
and belief. 

v - f .  vfw */ 
NAME (Please type or print) 

Activity 

Armhment Two 



Rdmnce: SECNAWOTE 11000 of 0% December 1993 

Ln accordance with policy Jet forth by the Secretary of he .Navy, personnel of the Department 
of tbc Navy, uniformed and civilian. who provide i n f o d o n  for uc in the BRAC-95 process an 
required u, provide a signed certification that states "I cemfy that the information contained herein is 
a~curue and complete to the best of my lplowledgc and belief." 

The signing of thir certificarion coruututes a rrprcaenution that the csrcif'ng official ha 
reviewed the infomation and either ( 1 )  p e i s o ~ l l y  vouched for its accuracy and completeness or (2) 
ha mession of, and is relying upon, a ccrrificadon executed by a cornpaeat subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
thn! informatioa Enclosure (1) to this aMcbment is provided for individual certificatiom and may be 
duplicated as necessary. You rue directed to maintain Chose certifications u ybou adviry for audit 
purposes. For purposes of thh ccd fwt ion  sheet the commander of tbe activity will begin the . 
coctXmcion process and c r h  reporting lcnia in the Chin of ~ o b d  reviewing rhe information 
will dro sign this certification shm. This sheet must remain attached to this package and bc C 

forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
r 

Command for audit purposes. 

I cutify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

CHA&J,RS T. D T T h m  

NAME (Please type or prinr) 

MANAGER ATLANTA FIELD OFFICE 11 N O V F U R  1944  

Date 

vQRLEANSwPT OFFICE 
Activity 

Attachment Two 



Reference: SECNAWOTE 11000 of 0% December 1993 

In accordance with policy K( forth by the Secretary of the Navy, pcnonncl of the Department 
of the Navy, uniformed md civilian, who pmvids information for w in the BRAC-95 pmcess are 
n q d  to provide a signed certification that states "I cenrty thru the infonnstion conmned h e m n  1s 
recuruc and complete to the bat of my +owledge and belief." 

The signing of rhia cettificuion coriatilutes a rcprrrentruion tha~ the cdfyrn# official  AS 
reviewed the information and either (1) p # r o d y  voucher for iu eccuncy d cmpletencu or (2) 
hu porrariaa of, and ir dy ing  upon, r ccnificarioa uccuted by r compamt subordinate. 

Each indivi&d in your activity genuating iafofm8tioa far the BRAC-95 process must certify 
that infomaha EiAotwe (1) to this attachment is prwidcd for individual curific8tiom md may be 
duplicatal u near-. You au dk%d to maintain thw dficarions uyau activity for audit 
puipora. For purpcmcr of thic ccctificadon sheet, the comminder of tbc rtiVity will begin thc 
d d o n  proass md each rrponinO d a r  in the Chin of C$mmd reviewing the information 
will dw aim this cutiflcrrion ah-. hir rheet must remain attached to this pcwe and k 
f01wudcd up the Chin of Cammand. Copies mua be retained by each level in the Chain of 
Command for a d i t  pum. 

I cutify dut the information conraincd herein is lccuratc and complete to the best of my knowledge 
pad belief. 

L. L. GOLDBERG 
NAME (Pltrrc type or pat) 

O F F I C E R  IN CHARGE ' 
-- - 

Ti tlc Date 

RESERVE INTELLIGENCE PROGRAM, AREA 14 

Attachment Two 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification 
process and each reporting senior in the Chain of Command reviewing the information will also 

' 

sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in t'he Chain of Command for i- 

audit purposes. r 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. - 

ACTMTY COMMANDER 

E. H. FRAZIER, TR. 

NAME (Please type or print) 

Commanding Officer 

Title 

NAS Atlanta 
Activity 

ci;&yL&- 
Signature 

Date I I I ~ O / ?  ~f 



BRAC-95 CERTIFICATION 
DATA CALL: 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

Ln accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I cert@ that the information contained 
herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitues a representation that the ce-g official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are direced to maintain those certifications at your activityfor audit purposes. ' 

For purposes of this certification sheet, the commander of the aqtivity will begin the certification 
process and each reporting senior in the Chain of Command reviewing the information will also: 
sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certifjr that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

ACTIVITY COMMANDER 

F. P. BRIGGS 
NAME(P1ease type or print) Signature 

, .  V 1 1 iici 19941 
MARFORRES G-S/BRAC 
Title Date 

MARINE FORCE RESERVE 
Activity 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA1 . CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Start ing Year : 1996 
Finalyear  :ZOO0 
ROI Year : Imnediate 

Net Costs (SKI Constant Dollars 
1996 1997 1998 ---- ---- ---- 

M i  LCon 3,232 536 34,195 
Person -1,587 -4,775 -8,105 
Overhd 906 558 306 
Moving 266 173 262 
Missio 0 0 0 
Other -31 1 0 0 

TOTAL 2,507 -3,508 26,658 -10,623 -22,971 -23,658 

1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 200 1 ---- 
POSITIONS ELIMINATED 

O f f  5 5 5 10 1 0 
En 1 48 48 48 173 8 0 
C i  v 25 19 30 86 6 0 
TOT 78 72 83 269 15 0 

POSITIONS REALIGNED 
O f f  4 0 5 41 0 0 
En 1 7 0 6 322 0 0 
Stu 0 0 0 0 0 0 
Civ 3 0 0 9 0 0 
TOT 14 0 11 372 0 0 

Tota 1 ----- 
37,963 

-71,305 
-2,784 
3,951 

90 
490 

Total ----- 

Beyond ------ 
0 

-21,260 
-2,428 

0 
30 
0 

s m r y :  
--r----- 
AU personnel except PSO leave i n  1999. 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 119 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA1 . CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

( A l l  values i n  Dol lars) 

~a tegory -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unenplovment 

Total - Personnel 

Overhead 
P r q r a n  Planning Support 
Mothball / Shutdow 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Enviramental M i  t i ga t ion  Costs 
me-Time Unique Costs 

Tatal - Other ................................... 
Total One-Ti% Costs- - 

Cost 
---- 

he-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami ly  Housing Cost A ~ i d a n c e s  0 
M i l i t a r y  Moving 221,990 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tim Savings 221,990 .............................................................................. 
Total Net One-Time Costs 47,061,388 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 219 
Data As Of 09:43 11/18/1994. Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMI \ATLANTA1 . CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS ATLANTA, GA 
( A l l  values i n  Dol lars) 

Construction 
M i  t i  tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- 
Sub-Tota l ---- ----- 

Other 
HAP / RSE 0 

rumentat Mi t igat ion Costs 0 
e-Time Lhique Costs Ki 837,000 

~ o ' t a l  - Other 837,000 
_________^__ly__l____---------------------------------------------- 

Total One-Time Costs 9,220,588 
__i________________----------------------------------------------------------- 

One-Time Savings 
Hi L i t a r y  tons t ruc t  i on Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 221,990 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Lhique Savings 0 .............................................................................. 

? 
Total One-Time Savings 221 ,990 
.............................................................................. 
Total Net One-Time Costs 8,998,598 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 3/9 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/ 1995 

Department : N A W  
Option Package : CLOSE ATLANTA:A 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIMI \ATLANTA1 . CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: MCAS NEW RIVER, NC 
(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i l i an  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shut- 

Total - Overhead 

Movi ng 
Civi  l i a n  Moving 
Civi l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
£nvirormantal M i  t i ga t ion  Costs 100.000 
&-Time Unique Costs 0 

Total - Other - 100.000 _________----______----------------------------------------------------------- 
Total One-Time Costs 30,837,725 
.............................................................................. 
One-Time Savings 

U i  1 i tary Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

----------------------------y------------------------------------------------- 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 30,837,725 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 419 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\ATLANTA~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: ATLANTA(LEASE0 SPACE, GA 
( A l l  values i n  Dol lars) 

Construction 
M i l i t a ry  construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne L 
C iv i l i an  R I F  
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  t i  tary PCS 
Unenp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / ShutdaJn 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  Li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- -------- - 

Other 
HAP I RSE 0 
fnvimrmental Mi t igat ion Costs 0 
Dne-Time Unique Costs 0 

Total - Other 0 --------___________----------------------------------------------------------- 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Cnnstruction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  Li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Hi t i ga t ion  Savings 0 
One-Time Unique Savings 0 

--------------------------+-------------------------------------------------- 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-T~me Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 519 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Oepartment : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\ATLANTA~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS NEW ORLEANS, LA 
(ALL values i n  Dollars1 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Clanagemen t Accwn t 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
unemployment 

Total - Personnel 

Overhead 
Pmgran Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i l i an  PPS 
M i  li tary b v i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Tota 1 ------- -- 

Other 
HAP / RSE 0 
fnvirurmnental M i  t i ga t ion  Costs 0 
One-Time Ulique Costs 0 

Total - Other 0 .............................................................................. 
To.tal me-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
F m i  1 y Hws ing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t ion  Savings 
One-Time Unique Savings 

----------------------------**----------- 
Total (he-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 6/9 
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl   ATLANTA^. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

Base: NASIJRB FORT WORTH, TX 
( A l l  values i n  Dol lars) 

Construction 
M i  li tary Construction 
Family Has ing  Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Memploymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Jnvirormental M i  t i ga t ion  Costs 
One-Time Unique Costs 

~ o i a l  - Other 
- -  - ................................................... 

Cost ---- 
Sub-Tota 1 --------- 

Total One-Time Costs 0 ___-----__--___-___----------------------------------------------------------- 
One-Time Savings 

M i  1itar-y Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  L i tary  Moving 0 
Land Sates 0 
One-Time Moving Savings 0 
Envirormental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 ........................... F-------------------------------------------------- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 719 
Data As Of 09:43 11/18/1994. Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\ATLANTA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~W.SFF 

Base: NAVFAC SOUTHOIV, SC 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary Construction 
F m i l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / ShutdoMl 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
d3vimrmental Mi t igat ion Costs 
Dne-Time Unique Costs 

Total - Other ......................................... 

Cost ---- Sub-Total -------- - 

Total One-Time Costs 0 ------------------------------------------------------------------------------ 
me-T i me Savings 

Mil i tary  Construction Cost Avoidances 
Family Hwsing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Envi runmental M i  t i ga t ion  Savings 
One-Time Unique Savings ........................... 7----------- 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 819 
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMl \ATLANTA1 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: DOBBINS AFB, GA 
(ALL values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
I n  formation Hanagemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
UnenQLoyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
Civi  1 ian Moving 
Civi  l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Cosp 

Total - Moving 

. CBR 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
Dne-Time Ulique Costs 0 

Total - Other 0 ------------------------------------------------------------------------------ 
Total One-Time Costs 7,225,065 .............................................................................. 
One-Time Savings 

Mi l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Tim UIique Savings 

........................... T------------ 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 7,225,065 



ONE-TIME COST REPORT (COBRA v5.08) - Page 919 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

kmartment : NAVY --r- - - 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~ \ATLANTA1 . CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

Base: NRC ATLANTA, GA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a ry  PCS 
unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdckn 

Total - Overhead 

Moving 
C iv i l i an  Moving 
Civi  l i a n  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Envirormental Mit igat ion Costs 0 
--Time unique Costs 0 

Total - Other 0 
______d__--__e=-~=-_r-~z------------------------------------------------ 

Total One-Time Costs 0 
___________________----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Hwsing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time unique Savings 0 ............................ ?------------------------------------------------- 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 119 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\ATLANTA~ .CBR 
Std Fctrs Fi le : P:\COBRA\N~~OM.SFF 

ALL Costs i n  $K 

Base Name --------- 
NAS ATLANTA 
MCAS NEW RIVER 
ATLANTA(LEASED SPACE 
NAS NEW ORLEANS 
NASIJRB FORT WORTH 
NAVFAC SOUTHDIV 
DOBBINS AFB 
NRC ATLANTA 

Total 
M i  lCon ------ 

0 

I MA Land 
Cost Purch ---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Cost 
Avoid ----- 

0 
0 
0 
0 
0 
0 
0 
0 

Totals: 

Tota 1 
Cost ----- 

0 
30,738 

0 
0 
0 
0 

7,225 
0 

.---------- 
37,963 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/9 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA: A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTAl. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

M i  LCon f o r  Base: MCAS NW RIVER, NC 

ALL Costs i n  SK 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
RESCEN AOMIN 0 0 50,000 9,251 9.251 
STINGER SIMULATOR OPERA 0 0 10,000 1,670 1,670 
VEH MAINTENANCE MINT 0 0 4,800 736 736 
COMELECT/ARHOR AMWS 0 0 10,000 2,407 2,407 
MINT/HANGAR TYPE 1 AIROP 0 0 38,000 6,973 6,973 
HELO RAMP/APRON HORIZ 0 0 31,500 2,890 2,890 
ORGANIZATIONAL (TAC HORIZ 0 0 7,500 688 688 
POV PARKING HORI Z 0 0 12,500 1,147 1,147 
FAMILY HOUSING FAMLQ 0 0 42 4,975 4,975 .............................................................................. 

Total Carstruction Cost: 30,738 
+ I n f o  Management Accwnt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 30,738 

* ALL MiLCon Costs include Dasign, S i t e  Preparation, Contingency Planning, and 
sIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 319 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELII4\PRELIMl \ATLANTAl. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

M i  LCon f o r  Base: DOBBINS AFB, GA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
NARCEN SCHLB 0 0 37,000 6,533 6,533 
SUPPLYiSTORAGE STORA 6,000 692 0 0 692 

Total Construction Cost: 7,225 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 7,225 

ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOtl Costs M e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA1 . CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

PERSONNEL SUMMARY FOR: NAS ATLANTA, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

76 660 0 1 70 

PERSONNEL REALIGNMENTS: 
To Base: MCAS NEW RIVER, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

TO Base: NAS NEW ORLEANS, LA 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 D 0 0 0 
Civi  Lians 1 0 0 3 0 0 4 
TOTAL 1 0 0 3 0 0 4 

To Base: NAS/JRB FORT WORTH, TX 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 1 0 0 1 
TOTAL 0 0 0 1 0 0 1 

TQ Base: NAVFAC SOUTHOIV, 
4 1996 ---- 
Off icers 1 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 1 

SC 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 1 

To Base: DOBBINS AFB, GA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 1 0 5 15 0 0 2 1 
Enlisted 1 0 6 103 0 0 110 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 5 0 0 5 
TOTAL 2 0 11 123 0 0 136 

To Base: NRC ATLANTA, GA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 2 0 0 0 0 0 2 
Enlisted 6 0 0 0 0 0 6 
Students 0 0 0 0 0 0 0 
Civi  Lians 2 0 0 0 0 0 2 
TOTAL 10 0 0 0 0 0 10 



PERSONNEL SUMMRY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA1 . CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 4 
Enl isted 7 
Students 0 
Civ i l ians 3 
TOTAL 14 

NAS ATLANTA, GA) : 
1998 1999 2000 ---- ---- ---- 

5 41 0 
6 322 0 
0 0 0 
0 9 0 

11 372 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers -5 -5 -5 -10 - 1 
Enlisted -48 -48 -48 -in -8 
Civi  l ians -25 -19 -30 -86 -6 
TOTAL -78 -72 -83 -269 -1 5 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMCURY FOR: MCAS NEW RIVER, NC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

599 3,881 0 

PERSONNEL REALIGNMENTS: 
Fran Base: NAS ATLANTA, 

1996 ---- 
Off icers 0 
Enl isted 0 

Students 0 
L i v i  l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

( In to  MCAS NEW RIVER, NC): 
1997 1998 1999 2000 ---- ---- ---- ---- 

0 0 26 0 
0 0 21 9 0 
0 0 0 0 
0 0 0 0 
0 . O  245 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

625 4,100 0 

PERSONNEL SUMMARY FOR: ATLANTA(LEASE0 SPACE, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

63 63 1 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

63 63 1 0 

2001 Total ---- ----- 
0 50 
0 335 
0 0 
0 12 
0 397 

2001 Total ---- ----- 
0 -26 
0 -325 
0 -166 
0 -517 

Civi  l ians ---------- 
0 

Civi  l ians 

2001 Total - - - - - - - - - 
0 26 
0 21 9 
0 0 
0 0 
0 24 5 

2001 Total - - - - - - - - - 
0 26 
0 21 9 
0 0 
0 0 
0 245 

Civi  l ians ---------- 
113 

Civi l ians 
---------- 

245 

Civi  l ians 



PERSONNEL SWMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMl\ATLANTAl.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS NEW ORLEANS, LA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

93 1,115 0 278 

PERSONNEL REALIGNMENTS: 
F m  Base: NAS ATLANTA, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civi l ians 1 
TOTAL 1 

GA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 3 0 0 4 
0 0 3 0 0 4 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 1 
TOTAL 1 

( In to  WS NEW ORLEANS, 
1997 1998 1999 ---- ---- ---- 
0 0 0 
0 0 0 
0 0 0 
0 0 3 
0 0 3 

LA) : 
2000 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 4 
0 0 4 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

93 1,115 0 282 

PERSONNEL SUMMARY FOR: NASIJRB FORT WORTH, TX 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students C i  v i  1 i ans ,. - - - - - - - - - ---------- ---------- ---------- -. 190 1,790 0 283 

PERSONNEL REALIGNMENTS: 
Fmn Base: NAS ATLANTA, GA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians - 0  0 0 1 0 0 1 
TOTAL 0 0 0 1 0 0 1 

TOTAL PERSONNEL REALIGNMENTS ( In to  NASIJRB FORT WORTH, TX): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi t ians 0 0 0 1 0 0 1 
TOTAL 0 0 0 1 0 0 1 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civi  l ians 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 4 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA1 . CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHDIV, SC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

20 0 0 667 

PERSONNEL REALIGNMENTS: 
F m  Base: NAS ATLANTA, 

1996 ---- 
Off icers 1 
Enlisted 0 
Students 0 
Civi  l ians 0 
TOTAL 1 

GA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAVFAC SOUTHDIV, SC): 
1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 1 0 0 0 0 0 1 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 0 0 0 0 
TOTAL 1 0 0 0 0 0 1 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

21 0 0 667 

PERSONNEL SUMMRY FOR: DOBBINS AFB, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civi  l ians * - - - - - - - - - ---------- ---------- ---------- .. 0 0 0 0 

PERSONNEL REALIGNMENTS: 
F p  Base: NAS ATLANTA, GA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 1 0 5 15 0 0 2 1 
Enl isted 1 0 6 103 0 0 110 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 5 0 0 5 
TOTAL 2 0 11 123 0 0 136 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DOBBINS AFB, GA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 1 0 5 15 0 0 2 1 
Enlisted 1 0 6 103 0 0 110 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 5 0 0 5 
TOTAL 2 0 11 123 0 0 136 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

2 1 110 0 5 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
D a t a  As O f  09:43 11/18/1994, R e p o r t  C r e a t e d  07:57 02/08/1995 

Depar tmen t  : NAVY 
O p t i o n  Package : CLOSE ATLANTA:A 
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA1 . CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NRC ATLANTA, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i m ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  L i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
F m  Base: NAS ATLANTA, 

1996 ---- 
O f f i c e r s  2 
E n l i s t e d  6 
S t u d e n t s  0 
C i v i l i a n s  2 
TOTAL 10 

GA 
1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 2 
0 0 0 0 0 6 
0 0 0 0 0 0 
0 0 0 0 0 2 
0 0 0 0 0 10 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NRC ATLANTA, GA): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  2 0 0 0 0 0 2 
E n l i s t e d  6 0 0 0 0 0 6 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  2 0 0 0 0 0 2 
TOTAL 10 0 0 0 0 0 10 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  ---------- ---------- ---------- ---------- 

2 6 0 2 
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 119 
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE AT1ANTA:A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM   ATLANTA^. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi Lian Positions Avai lab le 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai labte t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
12 
0 
0 
0 
0 

12 
0 

CIVILIAN POSITIONS REALIGNING IN 3 0 0 9 0 0 1 2  
Civi  Lians Moving 3 0 0 9 0 0 1 2  
N&r Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 2 3 9 1 0 1 8  
TOTAL CIVILIAN RIFS 2 2 2 8 0 0 1 4  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  15 11 18 52 4 0 100 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFsl varies fmm 
base t o  base. 

# k t  a l l  P r i o r i t y  Placements involve a Pemnent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 219 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Departmant : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \ATLANTA1 . CBR 
Std Fctrs Fi Le : P:\COBRA\N950M,SFF 

Base: NAS ATLANTA, W Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Tumver*  15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Avai Lable t o  Move 
Civi  Lians Moving 
C iv i l i an  RIFs (the remainder) 

Tota 1 ----- 
12 
0 
0 
0 
0 

12 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 2 3 9 1 0 1 8  
TOTAL CIVILIAN RIFS 2 2 2 8 0 0 1 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS 15 11 18 52 4 0 100 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  b v e  are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 
f 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 319 
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.sFF 

Base: MCAS NEW RIVER, NC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placerent# 60.00% 
Civ i l ians Available to Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
W i  Ll ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 

a 
1 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/9 
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM   ATLANTA^. CER 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: ATLANTA(LEASE0 SPACE, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rament* 10.00% 
Regular R e t i r a t *  5.00% 
Civi Lian Turnover* 15.00% 
Civs Not mv ing  (RIFs)* 6.00% 
Civi Lians Cbving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti r m t  5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr i o r i t y  Placement# 60.00% 
Civi l ians Avai lable t o  b v e  
Civ i l ians Moving 
Civi  l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians W i n g  0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 
L 

+ 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 519 
Data As O f  09:43 11/18/1994. Report Created 07:57 02/08/1995 

Oepartment : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SW. SFF 

Base: NAS NEW ORLEANS, LA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
C i v i l i an  RIFs (the ramainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 1 0 0 3 0 0  4 
Civi  Lians Moving 1 0 0 3 0 0  4 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 

J .. 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/9 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ATLANTA1 . CBR 
Std Fctrs F i l e  : P:\COBRA\N950n.SFF 

Base: NAS/JRB FORT WRTH, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions AvaiLable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai table t o  Move 
Civi  l ians Moving 
Civ i  Lian RIFs (the rtmainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 0 0  1 
Civi  Lians Moving 0 0 0 1 0 0  1 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civ i l ians Not 
W i  L l ing t o  Move are not applicable fo r  moves under f i f t y  mi Les. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involving a PCS i s  50.00% 

.7 

4 



PERSONNEL IMPACT REWRT (COBRA v5.08) - Page 719 
Oata As O f  09:43 11/18/1994, Raport Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA1 . CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAVFAC SOUTHOIV, SC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the reminder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not fbving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai lable t o  Hove 
Civi  Lians Moving 
Civi Lian RIFs (the remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians fbving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Tumver,  and Civ i l ians Not 
Wi l l ing to Hove are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 

a 
* 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/9 
Data As O f  09:43 11/18/1994, Report Created O7:57 02/08/1995 

Department : NAW 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA1 . CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: DOBBINS AFB, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00X 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00X 
Civi Lians Avai Lable t o  Rive 
Civ i l ians Moving 
C i v i l i an  RIFs (the remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 5 0 0  5 
Civi Lians Moving 0 0 0 5 0 0  5 
New Civi Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 

Z 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 919 
Data As Of 09:43 11/18/1994, Report Created 07:57 02108/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA1 . CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC ATLANTA, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi Lians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 2 0 0 0 0 0  2 
Civi Lians Moving Z O O 0 0 0  2 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
w i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
8 - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1 / 2 7  
D a t a  As O f  09:43 11/18/1994, R e p o r t  C r e a t e d  07:57 02/08/1995 

Department : NAW 
O p t i o n  Package : CLOSE ATLANTA:A 
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIM~ \ATUNTA~. CBR 
S t d  F c t r s  F i  Le : P: \COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  
Land P u r c h  

oslM 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C IV  W I N G  
P e r  Oiem 
POV Mi  Les 
Home P u r c h  
HHG 
M i  sc 
H w s e  H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdam 
New H i  r e  
1-T ime Move 

MIL PERSONNEL 
MIL  MOVING 

P e r  Oiem 
POV Mi Les 
HHG 
d i sc  

QTHER 
ELim PCS 

OTHER 
HAP / RSE 
E n v i m t a l  
Info Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 2/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAW 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\ATLANTA~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
ObM 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
396 

TOTAL COST 4,898 1,780 35,510 7,196 2,029 1,670 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fain Hwsing 

ObM 
1 -Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m t a l  
1-Time Other 

TDJAL ONE-TIME 

Tota 1 ----- 

RE~CURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
ObM 
RPM 
90s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A1 Low 

OTHER 

Tota 1 ----- 
0 

Beyond ------ 
0 

Procurement 447 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 14 14 14 14 14 14 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 2,390 5,287 8,852 17,598 25,000 25,328 

TOTAL SAVINGS 2,391 5,287 8,852 17,819 25,000 25,328 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Cptim Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\ATLANTAl .CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME NET 1996 1997 1998 1999 ----- (SKI----- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 2,821 536 29,630 0 
Fam Housing 41 1 0 4,564 0 

aslM 
Civ RetirIRIF 53 49 53 200 
Civ Moving 262 173 262 1,498 
Other 924 696 551 1,766 

MIL PERSONNEL 

Tota 1 ----- 

M i  1 Moving 94 90 90 1 ,040 
OTHER 
HAP / RSE 0 0 0 0 
Envi m t a L  100 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 36 0 0 801 
Land 0 0 0 0 

TOTAL ONE-TIME 4,702 1 ,544 35,151 5,305 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
M M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Nisc Recur 
Wique Other 

TOTAL RECUR 

Tota L ----- 
396 

TOTAL NET COST 2,507 -3,508 26,658 -10,623 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ATLANTA~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950n,SFF 

Base: NAS ATLANTA, GA 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCT1 ON 

M I  LCON 0 
Fan Hws i  ng 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 40 
Civ Ret i re  14 

CIV MOVING 
Per Diem 3 
POV M i  les 0 
Hane Purch 11 
HHG 7 
M i  sc 1 
Hwse Hunt 2 
PPS 230 
RITA 5 

FREIGHT 
Packing 3 
Freight 0 
Vehicles 0 
Dr iv ing 0 

lhemp loyment 
OTHER 

Progrm Plan 
Shutdorm 
New H i  res 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per O i e m  
POV Miles 

HHG 
4i sc 
OTHER 

Elim PCS 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA1 . CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS ATLANTA, 
RECURRINGCOSTS ----- OK)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
lhique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 
Mission 
Misc Recur 
mique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

980 

10,200 

Tota 1 ----- 

TOTAL COSTS 1,501 

ONE-TIME SAVES 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 
0 

0 

222 

0 
0 
0 

222 

Total ----- 
0 

1,127 
6,364 

0 
28,056 

0 

7,217 
36,247 
4,914 

447 
0 

84 
0 

84,456 

84,678 

Fam Housing 
o&M 

1-Time Hove 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
E n v i m t a l  
PTime Other 

TWAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

R P M  
BOS 
Lhique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

377 
2,378 

0 
8,437 

0 

1,996 
10,783 
1,343 

0 
0 

14 
0 

25,328 

25,328 TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6 / 2 7  
D a t a  As O f  09:43 11/18/1994, R e p o r t  C r e a t e d  07:57 02/08/1995 

Depa r tmen t  : NAVY 
O p t i o n  Package : CLOSE ATLANTA:A 
S c e n a r i o  F i  Le  : P: \M)BRA\PRELIM\PRELIMl \ATLANTA1 . CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NAS ATLANTA, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam H o u s i n g  

o&M 
C i v  R e t i r i R I F  
C i v  Mov ing  
O t h e r  

M I L  PERSONNEL 
Mi L Mov ing  

OTHER 
HAP / RSE 
Env i  m n m e n t a l  
Info Manage 
l - T i m e  O t h e r  
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
h i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
H w s e  A1 Low 

OTHER 
P rocu remen t  
tbission 
Wi sc Recu r  
h i q u e  O t h e r  

TOTAL RECUR 

T o t a  l ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 7/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAW 
Option Package : CLOSE ATLANTA: A 
Scenario Fi Le : P: \COBRA\PRELJM\PRELIMI \ATLANTAI. CBR 
Std Fctrs Fi Le : P:\CoBRA\N950M.SFF 

Base: MCAS NEW RIVER, NC 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCoN 2,127 
Fam Hwsi  ng 41 1 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MVING 
Per D i m  0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

UlenpLoyment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New Hires 0 
1-Time Move 0 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 

2'"'G 0 
_Mi  sc 0 
OTHER 

ELim PCS 0 
OTHER 

HAP / RSE 0 
E n v i m t a l  100 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,638 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/27 
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTAI. CBR 
Std Fctrs Fi l e  : P: \COBRA\W~OM.SFF 

Base: MCAS NEW RIVER, NC 
RECURRI NGWSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse At lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
396 

TOTAL COSTS 2,638 0 28,256 798 798 796 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
kTime Other 

TQTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($lo ----- 
FAM HOUSE OPS 
WM I 

RPMA 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: MCAS NEW RIVER, NC 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 2,127 
Fam Housing 41 1 

WM 
Civ RetirfRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi m t a l  100 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,638 

Tota 1 ----- 

0 
0 
0 
0 
0 

28, ZOO 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Nission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
396 

Beyond ------ 
113 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELI M I  \ATLANTA1. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: ATLANTA( L W E 0  SPACE, 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
F a  Hwsing 0 
Land Purch 0 

osln 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV WVING 
Per Diem 0 
POV M i  les 0 
Hana Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
N w  Hires 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Sci sc 0 
OTHER 

Elim PCS 0 
OTHER 
HAP 1 RSE 0 
Envi ranmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : N A V Y  
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMl\ATLANTAl .CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: ATLANTA( LEASE0 SPACE, 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
WM 

RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
nisc Recur 0 
Ulique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COSTS 0 0 0 30 30 30 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

M I  L PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i m n t a l  
L-Time Other 

TQTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTA1 . CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: ATLANTA( LEASED SPACE, GA 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

c&M 
Civ Retir/RIF 0 0 
Civ b v i n g  0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi r m t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
c&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Hiss i on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
90 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELII~\PRELIM~\ATLANTAI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: MAS NEW ORLEANS, LA 
ONE-TIME COSTS 1996 ----- OK)---- -  ---- 
CONSTRUCTION 
I41 LCON 0 
F m  Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Veh i c les 0 
Dr iv ing 0 

Unemp loyrnent 0 
OTHER 

Program Plan 0 
Shu t d w n  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 

HHG 0 
g i s c  0 
OTHER 

Elim PCS 0 
OTHER 

HAP / RSE 0 
Envi mnnental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTAl. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS NEU 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Lhique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Lhique Other 

TOTAL RECUR 

ORLEANS, LA 
1996 ---- 

0 

Total ----- 
0 

0 
21 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

21 

21 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

o&M 
1-Time Move 

M I  L PERSONNEL 
M i l  Hoving 

OTHER 
Land Sales 
Envi m t a l  
t T i m e  Other 

TOJAL ONE-TIME 

Tota 1 ----- 

RECIJRRI NGSAVES ----- ($K) ----- 
F h  HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15 /27  
D a t a  As O f  09:43 11/18/1994, R e p o r t  C r e a t e d  07:57 02/08/1995 

Depar tment  : NAVY 
O p t i o n  Package : CLOSE ATLANTA:A 
S c e n a r i o  F i  Le : P: \COBRA\PRELIH\PRELIHl \ATLANTA1 . CBR 
S t d  F c t r s  F i  Le : P:\?BRA\N950M:SFF 

Base: NAS NEW ORLEANS, LA 
ONE-TIME NET 1996  ----- (SKI ----- ---- 
CONSTRUCTION 
HI LCON 0 
 an Hous ing  0 

oslM 
C i v  R e t i r I R I F  0 
C i v  Mov ing  0 
O t h e r  0 

MIL PERSONNEL 
H i t  Mov ing  0 

OTHER 
HAP / RSE 0 
Env i  r o r m e n t a  L 0 
Info Manage 0 
1-Time O t h e r  0 
Land 0 

TOTAL ONE-TIME 0 

T o t a l  ----- 

RECURRING NET ----- (SK) ----- 
FAH HOUSE OPS 
oslH 

RPMA 
Bos 
Un ique  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi L S a l a r y  
House AL Low 

OTHER 
Procu remen t  
l s s i o n  
h i s c  Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 ----- 
0 



APPROPRIATIONS OETAI L REPORT (COBRA ~5.08) - Page 16/27 
Data As O f  09:43 11/18/1994, Raport Created 07:57 02/08/1995 

Department : M W  
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~\ATLANTA~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

Base: MS/JRB 
ONE-TIME COSTS ----- ($K,----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

oslM 
CIV SALARY 
Civ RlFs 
Civ Retire 

CIV MOVING 
Per Oiem 
POV M i  Les 
Hcm Purch 
HHG 
Hisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shut- 
New Hires 
1-Time k v e  

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 

dHG 
4i sc 
OTHER 

Elim PCS 
OTHER 
HAP / RSE 
Envi mrmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

FORT WORTH, 
1996 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1 7 / 2 7  
D a t a  As O f  09:43 11/18/1994, R e p o r t  C r e a t e d  07:57 02/08/1995 

Depa r tmen t  : NAVY 
O p t  ion Package : CLOSE ATLANTA:A 
S c e n a r i o  F i  Le : P:\COBRA\PRELIM\PRELIMl\ATLANTAl.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

Base: NASIJRB FORT MIRTH, TX 
RECURRINGCOSTS 1996 1997  ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
00s 0 0 
l h i q u e  O p e r a t  0 0 
C i v  S a l a r y  0 0 
CHAMPUS 0 0 
C a r e t a k e r  0 0 

MIL  PERSONNEL 
O f f  S a l a r y  0 0 
En1 S a l a r y  0 0 
H w s e  ALLOW 0 0 

OTHER 
M i s s i o n  0 0 
M i s c  Recu r  0 0 
lhique O t h e r  0 0 

TOTAL RECUR 0 0 

T o t a l  ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

MI LCON 
Fan H o u s i n g  

a n  
1-T ime Move 

M IL  PERSONNEL 
M i l  M o v i n g  

OTHER 
Land S a l e s  
E n v i r o n m e n t a l  
P T i m e  O t h e r  

T W A L  ONE-TIME 

T o t a  1 ----- 

RECURRINGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPHA 
80s 
Unique Operat 
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
P rocu remen t  
M i s s i o n  
M i s c  Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBIU\PRELIM\PRELIMl \ATI.ANTAl. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

Base: NAS/JRB FORT WORTH, TX 
ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LWN 0 0 
Fam Housing 0 0 

o&M 
Civ RetirlRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envirormental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPM4 
00s 
lhique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lcu 

OTHER 
Procurement 
Mssion 
Yisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \ATLANTAl. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAVFAC SOUTHDIV, SC 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Hous irg 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RI Fs 0 
Civ Ret i re  0 

CIV W I N G  
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Prcgram Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 

aHG 0 
y i s c  0 
OTHER 

Elim PCS 0 
OTHER 

HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 20127 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI M I  \ATLANTAI. CBR 
Std Fctrs F i l e  : P:\CDBRA\N~~OM.SFF 

Base: NAVFAC SOUTHOIV, SC 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o a M  
RPHA 0 
BOS 1 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcm 9 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 1 

Total ----- 
0 

TOTAL COSTS 10 10 10 10 10 10 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o a M  
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rornrental 
t T ime  Other 

TQTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPnA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21 /27  
D a t a  As O f  09:43 11/18/1994, R e p o r t  C r e a t e d  07:57 02 /08 /1995  

oepa r tmen t  : NAVY 
O p t i o n  Package : CLOSE ATLANTA:A 
S c e n a r i o  F i  Le  : P: \COBRA\PRELIM\PRELIMl \ATLANTA1. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N950M.SFF 

Base: NAVFAC SOUTHOIV, SC 
ONE-TIME NET 1996  ----- ($K) ----- ---- 
CONSTRUCTION 

MILCON 0 
Fam H o u s i n g  0 

mn 
C i v  R e t i r l R I F  0 
C i v  Mov ing  0 
O t h e r  0 

MIL PERSONNEL 
ni L Mov ing  0 

OTHER 
HAP / RSE 0 
E n v i  m t a l  0 
Info Manage 0 
1-T ime O t h e r  0 
Land  0 

TOTAL ONE-TIME 0 

T o t a l  ----- 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

T o t a  1 ----- 
0 

0 
5 
0 
0 
0 
0 

0 
53  

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
mn 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

M i  1 S a l a r y  
House A1 Lw 

OTHER 
P rocu remen t  
l y i s s i o n  
Ui sc Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 1 0  1 0  1 0  1 0  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2 2 / 2 7  
D a t a  A s  O f  09:43 11 /18 /1994,  R e p o r t  C r e a t e d  07:57 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
Option Package : CLOSE ATLANTA:A 
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTAl. CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N950M.SFF 

Base: DOBBINS AFB, 
ONE-TIME COSTS ----- ctro ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

m 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
WV M i  Les 
Hane P u r c h  
HHG 
M i s c  
H w s e  H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

hemp Loymen t 
OTHER 

P r o g r a m  P l a n  
S h u t d w  
New H i r e s  
1 - T i m e  Hove 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i m  
POV M i  Les 

HHG 
4 i s c  
OTHER 

EL im PCS 
0T.H ER 

HAP 1 RSE 
E n v i n m e n t a l  
Info Manage 
I-Time O t h e r  

TOTAL ONE-TIME 

200 1 T o t a  1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Oepartment :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBF!A\PRELIM\PRELIM~ \ATLANTAI. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: DOBBINS AFB, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 71 1 553 6,078 619 61 9 619 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Fkving 

OTHER 
Land Sales 
E n v i m t a l  
PTime Other 

TBTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

RECURRI NGSAVES ----- . (SKI----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 24/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAW 
Option Package : CLOSE ATLANTA:A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~   ATLANTA^. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OH.SFF 

Base: DOBBINS AFB, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

w4 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi m t a l  
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o a M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Lhtque Other 

TOTAL RECUR 

TOTAL NET COST 71 1 553 6,078 61 9 61 9 61 9 

Total ----- 

7,225 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

7,225 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
1 ,975 

0 
0 
0 
0 

1,975 

9,200 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 25/27 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\ATLANTA~ .CBR 
Std Fctrs F i l e  : P:\COBRA\NP~OM.SFF 

Base: NRC ATLANTA, GA 
ONE-TIME COSTS 1996 ----- O K )  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV WING 
Per Diem 0 
POY Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
UIemp Loymen t 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New Hires 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 

HHG 0 
g i s c  0 
OTHER 

Elim PCS 0 
OTHER 
HAP / RSE 0 
Envi ronnental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/27 
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \ATLANTAl. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NRC ATLANTA, 
RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPCLA 
BOS 
lhique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL COSTS 37 37 37 37 37 37 

ONE-TIME SAVES ----- OK) ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Hi 1 Moving 

OTHER 
Land Sales 
Environmental 
1,-Time Other 

T%TAL ONE-TIME 

Tota 1 ----- 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- (SKI ----- 
FAN HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27 /27  
D a t a  As O f  09:43 11/18/1994, R e p o r t  C r e a t e d  O R 5 7  02/08/1995 

Depa r tmen t  :NAVY 
O p t i o n  Package : CLOSE ATLANTA:A 
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIM~ \ATLANTA1 . CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N~SOM. SFF 

Base: NRC ATLANTA, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

MI  LCON 
Fam H o u s i n g  

o&M 
C i v  R e t i r / R I F  
C i v  Wing 
O t h e r  

M I L  PERSONNEL 
M i  L Mov ing  

OTHER 
HAP / RSE 
E n v i  m t a l  
Info Manage 
1-T ime O t h e r  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 

R P M  
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

Mi L S a l a r y  
House AL Lcm 

OTHER 
P rocu remen t  
N i s s i o n  
r i s c  R e w r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 3 7  3 7  3 7  3 7  3 7  3 7  

T o t a l  ----- 

T o t a  L ----- 
0 



INPUT DATA REPORT (COBRA 6 0 8 )  
Data As Of 09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario F i l e  : P:\COBRA\PRELIH\PRELIMl\ATLANTAl.CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/ShutdckJn: Yes 

Base Name ------- -- 
NAS ATLANTA, GA 
MCAS NEW RIVER, NC 
ATLANTAlLEASED SPACE, GA 
MAS NEW ORLEANS, LA 
NAS/JRB FORT WRTH, TX 
NAVFAC SOUTHDIV, SC 
DOBBINS AFB, GA 
NRC ATLANTA, GA 

Strategy: --------- 
Closes i n  FY 2000 
Realignnent 
Realignnent 
Real igmmt 
Real igmmt 
Realignment 
Realignment 
Realignment 

A11 personnel except PSD Leave i n  1999. 

INPUT SCREEN TWO - DISTANCE TABLE 

Frun Base: ---------- 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 

To Base: -------- 
MCAS NEW RIVER, NC 
NAS NEW ORLEANS, LA 
NAS/JRB FORT WORTH, TX 
NAVFAC SOUTHDIV, SC 
DOBBINS AFB, GA 
NRC ATLANTA, GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frun NAS ATLANTA, 
f 

Off icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt  (tons): 
Suppt Eqpt (tons): 
M i  L i tary  Light Vehicles: 
Heavy/Special Vehicles: 

GA t o  MCAS NEW RIVER, NC 

Transfers from NAS ATLANTA, GA t o  NAS NEW ORLEANS, LA 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
HeavylSpecial Vehicles: 

Distance: --------- 
478 mi 
501 m i  
818 m i  
311 m i  

1 m i  
10 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELI M\PRELIMl \ATLANTAl. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - WEMENT TABLE 

Transfers frun NAS ATLANTA, GA t o  NAS/JRB FORT WORTH, TX 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Posi tions: 0 0 0 0 
Enl isted Positions: 0 0 0 0 
Civi  Lian Positions: 0 0 0 1 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i  L i tary  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers frun NAS ATLANTA, GA t o  NAVFAC SOUTHDIV, SC 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 1 0 0 0 
Enl isted Positions: 0 0 0 0 
Civ i  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  t i  tary Light Vehicles: 0 0 0 0 
HeavylSpeciaL Vehicles: 0 0 0 0 

Transfers fm NAS ATLANTA, GA t o  DOBBINS AFB, GA 

- 
Of f icer  Positions: 
Enlisted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Mnsn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  t i  tary  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers fm NAS ATLANTA, GA t o  NRC ATLANTA, GA 

Off icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  tary Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department :NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\ATLANTA~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N9K)n.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS ATLANTA, GA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To W e :  
Of f icer  Housing Units Avail: 
Enl isted Housing U l i t s  Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: MCAS NEW RIVER, NC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci Lities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Oiem Rate ($/Day): 
Freight Cost ($ITonlMi le)  : 

Name: ATLANTA(LEASE0 SPACE, GA 
Z 

T e a l  Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Tatal C i v i l i a n  Employees: 
M i l  Families Living On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Hwsing U l i t s  Avail: 
Enl isted Hwsing Units Avail: 
Total Base Faci L i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Monthl: 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NAS NEW ORLEANS, LA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Freight Cost (f/Ton/Mile): 

RPMA Non-Payroll (SKIYear) : 
Carmunications (SKIYear) : 
BOS Non-Payroll (SWYear) : 
BOS Payrol l  (SWYear): 
Fami Ly Housing (SWYear) : 
Area Cost Factor: 
CHAMWS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat (SIVisi  t ) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneomer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKIYear) : 
Comnrnications (SKIYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($WYear): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

Hoffmbmer Assistance Program: 
lh ique A c t i v i t y  Information: 

RPMA Non-Payroll (SWYear): 
Connumications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($WYear): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAHPUS S h i f t  t o  Hedicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Conmnications (fK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P:\cOBRA\PRELIM\PREL~M~   ATLANTA^. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NASIJRB FORT WORTH, TX 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Fami Lies Living On Base: 
Civ i l ians Not Wi l l ing To Hove: 
Of f icer  Hwsing Units Avail: 
Enlisted Hwsing W i t s  Avail: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAVFAC SOUTHDIV, SC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Of f icer  Hwsing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: DOBBINS AFB, GA 

~ & a l  Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
Mi ' l  Families Living On Base: 
Civ i l ians Mot Wi l l i ng  To Move: 
Of f icer  Hwsing M i t s  Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci li ties(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NRC ATLANTA, GA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Of f icer  Hwsing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPM4 Non-Payrol 1 ($K/Year) : 
Camunications ($K/Year) : 
BOS Non-Payroll ($WYear): 
BOS Payroll (SWYear): 
Fani Ly Housing (SWYaar) : 
Area Cost Factor: 
CHAMPW In-Pat (SfVisi t) : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPW Sh i f t  to Medicare: 
Ac t i v i t y  Code: 

HanecMner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM Non-Payrol 1 ($K/Year) : 
Carmunications (SWYear): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fanily Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMWS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Hommmer Assistance Program: 
Unique Ac t i v i t y  Information: 

R M  Non-Payrol 1 ($KIYear): 
Camunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol 1 (SKIYear) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

HcmackJner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Hanecuner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \ATLANTA1 . CBR 
Std Fctrs Fi l e  : P: \COBfW\N950N.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS ATLANTA. GA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi 10x1 Reqd($K): 
Act iv Mission Cost OK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdam Schedule ( X I :  
M i  lCon Cost Avoidnc($K): 
Fun Housing Avoidnc(SK) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDm(KSF): 

Name: MCAS NEW RIVER. NC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cost(SK): 
Mmc Recurring Save($K): 
Lqnd (+Buy/-Sales) OK) : 
Construction Schedule(%): 
Shutdck~n Schedule ( X I :  
Mi,LCon Cost Avoidnc($K): 
Fan Housing Avoidnc(SK1: 
Pmcurement Avoidnc($K): 
CHAMPUS In-Patimts/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcwn(KSF): 

Name: ATLANTA( LEASED SPACE, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi 1Con Reqd($K) : 
Activ Mission Cost (SKI: 
Act iv Mission Save OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%) : 
MiLCon Cost Avoidnc($K): 
Fain Housing Avoidnc($K): 
Procurement Avoi dnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci I ShutDawn(KSF1: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i l y  Housing Shut-: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Funily Housing ShutDwn: 

0% ox 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario Fi Le : P: \ COBRA\PRELIM\PRELIMl \ATLANTA1 . CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: NAS NEW ORLEANS, LA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time W i n g  Save (SKI: 0 
Env Non-Mi [Con Reqd (SKI : 0 
Ac t i v  Mission Cost (SK): 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  lh Cost Avoidnc($K) : 0 
F m  Housing Avoidm($K): 0 
Procuremant Avoidnc(SK1 : 0 
CHAHPUS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutOam(KSFI : 0 

Name: NAS/JRB FORT WORTH, TX 
1996 ---- 

I-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi lh Reqd($KI: 0 
Act iv Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($KI : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
ShutdaJn Schedule (XI : 0% 
MiLCon Cost Avoidnc($K) : 0 
Fan Housing Avoidnc($KI : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-PatientdYr: 0 
CHAMWS Out-Patients/Yr: 0 
Faci 1 ShutDaJn(KSF) : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanily Housing ShutOoun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi  Ly Housing ShutOoun: 

N m :  NAVFAC SOUTHOIV, SC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Act iv Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): OX 0% OX 0% 0% 
S h u t d m  Schedule (XI : OX OX OX OX OX 
M i  icon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc ($K) : 0 0 0 0 0 
Procurement Avoidnc($KI: 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientdYr: 0 0 0 0 0 
Faci L ShutDcun(KSF): 0 Perc Family Housing ShutDcun: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  09:43 11/18/1994, Report Created 07:57 02/08/1995 

Department : NAW 
Option Package : CLOSE ATLANTA:A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \ATLANTA1 . CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: DOBBINS AFB, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save OK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cort($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdam Schedule ( X I :  
M i  lCon Cost Avoidnc($K) : 
Fan Housing Avoidnc($K): 
Pmcunment Avoidnc($K) : 
CHAMPUS In-Paticmts/Yr: 
CHAMPUS Out-Patisnts/Yr: 
Facil ShutDaJn(KSF): 

Name: NRC ATLANTA, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K) : 
Mi6c Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Comt ruc t im Schedule(%): 
Shut- Schedule ( X I  : 
Mi.lCon Cost Avoidnc($K): 
Fan Hwsing Avoidm($K): 
Pmcurernent Avoidm($K): 
CHAMPUS In-Patimts/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDom(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani Ly Housing ShutDarm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOom: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MAS ATLANTA, GA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: -5 - 5 -5 -10 - 1 
En1 Scenario Change: -48 -48 -48 -173 -8 
Civ Scenario Change: -25 -19 -30 -86 -6 
Off Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sat Save) : 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 
Caretakers - Hi li tary: 0 0 0 0 0 
Caretakers - Civi  l ian: 0 0 0 0 0 
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Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scefiario Fi Le : P:\COBRA\PRELIM\PRELI~~\ATLANTA~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N95W,SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORFUTION 

Nrme: MCAS NEW RIVER, NC 

Description ------------ 
RESCEN 
STINGER SIMULATOR 
VEH MAINTENANCE 
COCIELECTIARMR 
MAINTIHANGAR TYPE 1 
HELO RAnPIAPRON 
ORGANIZATIONAL(TAC 
POV PARKING 
FAMILY HOUSING 

Qte9 ----- 
ADHI N 
OPERA 
MINT 
AMmS 
AIROP 
HORIZ 
HORIZ 
HORIZ 
FAMLP 

New M i  LCon Rehab M i  lCon Total Cost($K) ------------ -------------- 
0 0 
0 0 
0 0 
0 0 
0 0 

- s %% 
0 0 
0 0 

I r 

0 0 
0 0 

N m :  DOBBINS AFB, GA 

Description CatW Naw M i  lCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
NARC EN SCHLB 37,000 0 0 
SUPPLYISTORAGE STORA 0 6,000 0 

STANMRO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
O f f  BAQ with Dependents($): 7.925.00 
Enlisted SaLary($/Year): 33,178.00 
En1 BAQ with Dependants($): 5,251.00 
Avg Unemploy Cost($lWeak): 174.00 
Unemployment E l i g i b i l i  ty(Ueeks): 18 
Civi  l i an  Salary($/Year): 50,827.00 
Ciw\ l im Turnover Rate: 15.00% 
Ciwilim Early Retire Rate: 10.00% 
Civ i l i an  Regular Retire Rate: 5.00% 
C i v i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: M W  0kM.N BRAC95 

STAN- FACTORS SCREEN TM) - FACILITIES 

RPHA Bui lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Progran Management Factor: 10.00% 
Caretaker Mmin(SF1Care): 162.00 
Clothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fani Ly Quarters(SF): 1.00 
APPDET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
Civi  Lian H a m m i n g  Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP HaneckJner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Hanecmner Receiving Rate: 0.00% 

Rehab vs. New M i  1 Con tos t : 75.00% 
In fo  Management Account: 0.00% 
M i  1Con Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  lCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per Off Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Hi 1 Light Vehicle($/Mi le): 0.31 
HeavyJSpec Vehicle($/MiLe): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i  l Tour Length (Years): 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-TimeOffPCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 
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Department : NAVY 
Option Package : CLOSE ATLANTA:A 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\ATWTA~ .CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fani l y  Pwrters 
Covered Storage 
Dining Faci l i t ies 
Recreation Faci l i t ies 
Camrmrications Faci 1 
Shipyard Maintenance 
RDT & E Faci l i t ies 
POL Storage 
kmuni t ion Storage 
Medical Faci L i  t ies 
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

category UM $/UM -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
OptionalCategoryQ ( 1 0 
Optional Category R ( ) 0 


