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Preliminary Order of Recommendations and Groupings for Final Vote
(Subject to Change)

NAVY RECOMMENDATIONS

D. Doctrine and Training Alignments
1. Chapter 2, Section 61 - Officer Training Command, Pensacola, FL
2. Chapter 2, Section 63 - Navy Supply Corps School, Athens, GA
3. Chapter 2, Section 70 — Realign Naval Station, Newport RI

E. Organizational Streamlining
4. Chapter 2, Section 72 — Close Engineering Field Division/Activity
5. Chapter 2, Section 75 — Realign Navy Regions
6. Chapter 2, Section 77 — Realign Navy Reserve Readiness Commands

F. Reserve and Recruiting Capacity
7. Chapter 2, Section 73 — Navy and Marine Corps Reserve Centers (Rollup)
8. Chapter 2, Section 74 — Close Navy Recruiting Districts
9. Chapter 2, Section 76 — Close Navy Reserve Centers (Rollup)

G. Briefing separately

10. Chapter 2, Section 57 — Marine Corps Logistics Base Barstow, CA

11. Chapter 2, Section 58 — Naval Support Activity Corona, CA

12. Chapter 2, Section 59 — Naval Weapons Station Seal Beach Det, Concord, CA

13. Chapter 2, Section 60 — Submarine Base New London, CT

14. Chapter 2, Section 62 — Naval Air Station Atlanta, GA

15. Chapter 2, Section 64 — Naval Support Activity New Orleans, LA

16. Chapter 11, Section 191 — Close or Further Realign Naval Air Station Brunswick,
ME

17. Chapter 2, Section 65 - Naval Air Station Brunswick, ME (if necessary)

18. Chapter 2, Section 66 — Marine Corps Support Activity Kansas City, MO

19. Chapter 2, Section 67 — Naval Station Pascagoula, MS

20. Chapter 2, Section 68 — Naval Air Station Joint Reserve Base Willow Grove, PA
and Cambria Regional Airport, Johnston, PA (Defer until AF discussion
Friday because of ANG)

21. Chapter 2, Section 69 — Naval Shipyard Portsmouth, Kittery, ME

22. Chapter 2, Section 71 - Naval Station Ingleside, Texas and Naval Air Station
Corpus Christi, TX

23. Chapter 11, Section 192 — Close or Realign Broadway Complex San Diego, CA

24. Chapter 11, Section 193 — Close or Further Realign Master Jet Base Oceana, VA
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Service Group

Recommendation

(Bill Section
Number)

Commission

Representation of OSD Recommendations

Army

1-56

56

Navy

57 -77

21

Joint Cross
Service

120 - 190

71

Air Force

78 - 119

OSD Totals

A1 - A8




Net Annual
Recurring
Savings *

20-Year Net
Present Value
Savings*

$0.9

$8.52

1991

$2.0

22.60

1993

$2.6

26.28

1995

$1.7

16.56

Total
Previous
Rounds

73.97

Total 2005




Cost/ (Savings) Summary

DoD Baseline DoD Baseline w/o
MilPers Savings

One Time Cost $24.41B $24.41B

Net Imp(l:eon;tentatlon $ 4.48B $ 14.01B

20-Year Net Present
Value (Savings) ($ 48.78B) ($ 14.39B)
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Closures

Realignments

closures and
realignments

16

4

12

1991

26

17

32

1993

28

12

123

1995

27

22

57

Total
Previous
Rounds

97

55

Total 2005
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Service Group

Recommendation
(Bill Section Number)

Recommendations

Total Actions

(Close,
Realign, Gain)

Commission Representation

of OSD Recommendations

Army

1-56

56

204

Navy

57 -77

21

151

Joint Cross
Service

120 - 190

71

435

Air Force

78 -119

207

I OSD Totals

997

ADDS

A1 - A8

Totals
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Recommendations

Closures

Realignments
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Naval Station
Newport, RI

Officer
Training
Command
Pensacola,













eviat

ion from Final Selection Criteria

Military Value

Other

Criterion

C7

Deviation













COBRA DATA

DoD R&A R&A COBRA Run
COBRA Run COBRA Run w/o Mil Per
One Time Cost $3.569 M $ 4.014M $ 3.484M
Net ($ 1.376M) $6.489M $5.28M
Implementation
Cost
Annual Recurring ($ 0.914M) $0.428M $0.302M
(Savings)
Payback Period 4 year Never Never
Net Present Value ($10M) $10.44M $8.06M

at 2025
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Pensacola
45% Excess

Stu SF Req Stu SF Reqg -FSP SF Req FY 06
177

M-

Pensacola 16,047SF Newport 40,135SF




\
]
i

Image @ Space ima ging LLCY ;

NAS Pensacola, FL

1 s X 1
— I Miles ..+ Installation Boundary

>




Instaliation Boundary

EXIT










. (e [ vo ‘susyy
IH‘ Hodmon e ‘looyog
uopnelg , ' , sdion
A|ddng KABN‘













Deviation from Final Selection Criteria

Military Value

Other

Criterion

C3

C7

LDeviation







COBRA DATA

DoD
COBRA Run

COBRA Run

One Time Cost

$23.8M

Net Implementation
Cost

$18.2M

Annual Recurring

($ 1.6M)

Payback Period

Net Present Value at
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Navy Warfare

Development \. i3 .
Command e ———— Station,
Newport,RI /- .. g \ Norfolk, VA













Deviation from Final Selection Criteria

Military Value

Other

Criterion

Deviation







COBRA DATA

DoD
COBRA Run

One Time Cost

11.8M

Net Implementation
Cost

$ 8.3M)

Annual Recurring
(Savings)

($ 1.0 M)

Payback Period

Net Present Value at
2025
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