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COBRA DATA

DoD
COBRA Run

One Time Cost

$37.9 M

Net Implementation

$9.1 M

Annual Recurring

$9.3 M)

Payback Period

4 Years

Net Present Value at

($81.8 M)




COBRA DATA

Engineering Field

Division/Activity

DoD COBRA Run
04/26/2005

*Engineering Field
Division/Activity
Community COBRA
Run
07/29/2005
DFAS BLDG

*Engineering Field
Division/Activity
Community COBRA
Run
04/26/2005
New BLDG

One Time Cost

$37.9M

$2.6 M

$26 M

Net Implementation
Cost

$9.1 M

($21.6 M)

($15.9 M)

Annual Recurring
(Savings)

$9.3 M)

($5.0 M)

($5.0 M)

Payback Period

4 years

1 year

2 years

Net Present Value
at 2025

($81.8 M)

($66.2 M)

($47.9 M)




TABLE OF PERSONNEL CHANGES EFD SOUTH SC

ouT IN NET NET TOTAL
GAIN/(LOSS) | CONT. | DIRECT
MIL CIvV ML | CIvV | MIL CIV
6 492 (6) (492) (45) 543
TABLE OF PERSONNEL CHANGES EFA NORTHEAST PA
ouT IN NET NET TOTAL
GAIN/(LOSS) | CONT. | DIRECT
MIL CIv ML | CIiv | ML CIv
4 188 (4) (188) 0 192
TABLE OF PERSONNEL CHANGES NCC PA
ouT IN NET NET TOTAL
GAIN/(LOSS) | CONT. | DIRECT
MIL o\, MIL | CIV | MIL o\
1 54 (1) (54) 0
@ <UDy
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TOTAL
DIRECT

MIL

MIL | CIV

| Recommendation: Clo

o
i

: Jacksonwville, FL at Naval Ajr Station Jacksonv
Lakes, IL at Naval Station Great Lake

Naval Station Norfolk, VA.

Key Issues Identified:

Gy

o

*End strength numbers in BRAC scen

se Naval Facilities Engineering Command Field Division South
leased space in Charleston, SC. Consolidate Naval Facilities Engineering Command Field
Division South, Charleston, SC with Naval Facilities Engineering Field Activity Southeast,

6) | (492)

(45)

ario already removed from budget

943

ille, FL; Naval Facilities Midwest, Great
s, IL; and Naval Facilities Atlantic, Norfolk, VA at

*Loss of intellectual capital




TABLE OF PERSONNEL CHANGES

IN

NET

GAIN/(LOSS)

NET
CONT.

TOTAL
DIRECT

MIL

CIvV

3

301

304

Recommendation: Close Naval Facilities Engineering Command Field Division South
leased space in Charleston, SC. Consolidate Naval Facilities Engineering Command Field
Division South, Charleston, SC with Naval Facilities Engineering Field Activity Southeast,
Jacksonville, FL at Naval Air Station Jacksonville, FL; Naval Facilities Midwest, Great

Lakes, IL at Naval Station Great Lakes, IL; and Naval Facilities Atlantic, Norfolk, VA at
Naval Station Norfolk, VA.

Key Issues ldentified:

End strength numbers in BRAC scenario already removed from budget

Loss of intellectual capita

ik

5




“TABLE OF PERSONNEL CHANGES

ouT IN

GAIN/(LOSS)

NET

NET
CONT.

TOTAL
DIRECT

MIL

ClvV

65

66

o |
e

i s

Recommendation: Close N

Naval Station Norfolk, VA.

Key Issues ldentified:

*Loss of intellectual capital

*End strength numbers in BRAC scenario already removed from budget

aval Facilities Engineering Command Field Division South
leased space in Charleston, SC. Consolidate Naval Facilities Engineering Command Field
Division South, Charleston, SC with Naval Facilities Engineering Field Activity Southeast,
Jacksonville, FL at Naval Air Station Jacksonville, FL; Naval Facilities Midwest, Great
Lakes, IL at Naval Station Great Lakes, IL; and Naval Facilities Atlantic, Norfolk, VA at

SR




TABLE OF PERSONNEL CHANGES

IN

NET

GAIN/(LOSS)

NET

CONT.

TOTAL
DIRECT

MiL

Clv

0

78

Recommendation: Close Naval Facilities Engineering Command Field Division South
leased space in Charleston, SC. Consolidate Naval Facilities Engineering Command Field
Division South, Charleston, SC with Naval Facilities Engineering Field Activity Southeast,
Jacksonville, FL at Naval Air Station Jacksonville, FL; Naval Facilities Midwest, Great

Lakes, IL at Naval Station Great Lakes, IL; and Naval Facilities Atlantic, Norfolk, VA at
Naval Station Norfolk, VA.

Key Issues ldentified:

*End strength numbers in BRAC scenario already removed from budget

-Loss of lntellectual capltal




TABLE OF PERSONNEL CHANGES
IN NET NET
GAIN/(LOSS)

Clv

ties Engneering Feld ctivity Northest Ieased
date Naval Facilities Engineering Field activity Northeast,
Philadelphia, PA with Naval Facilities Atlantic, Norfolk, VA at Naval Station Norfolk, VA.

Key Issues Identified:
*Loss of qualified shipyard workers
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TABLE O PERéONNEL CHANGES

NET

GAIN/(LOSS)

NET
CONT.

DIRECT

157

Recommendation: Close Naval Facilities Engineering’Field Activity Northast leased
space in Lester, PA. Consolidate Naval Facilities Engineering Field activity Northeast,
Philadelphia, PA with Naval Facilities Atlantic, Norfolk, VA at Naval Station Norfolk, VA.
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TABLE OF PERSONNEL CHANGES

NET NET
GAIN/(LOSS)
“MIL | CIvV

Recommendation
Norfolk, VA.

Keylssuesldenﬁﬁed:




'TABLE OF PERSONNEL CHANGES
N NET NET
GAIN/LOSS) | CONT.

Recommendation: Relocate Navy Crane Center Lester, PA to oolk Naval
Shipyard, Norfolk, VA.

Key Issues Identified: ?
*None ' |
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OMMUNITY
POSITION

PERSONNEL SAVINGS @
EFD SOUTH

2 MIL, 48 CIV POSITIONS
ELIMINATED

THESE NUMBERS
REDUCED OUTSIDE OF
BRAC

NUMBERS REDUCED BUT
END STRENGTH
UNCHANGED

MILITARY VALUE

RATED 7 OF 11 NAVFAC'S

COLLOCATION WEIGHED
TOO HEAVILY

AGREE WITH DOD
POSITION

COMBINED
RECOMMENDATION

EFD SOUTH, EFA

NORTHEAST & NCC IN SAME

RECOMMENDATION

EFD SOUTH SHOULD BE
STAND ALONE
RECOMMENDATION

RECOMMENDATION
CONSISTANT WITH
OTHER DOD
RECOMMENDATION
o s
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COBRA DATA

DoD
COBRA Run

One Time Cost $3.2 M
Net Implementation ($8.9 M

Annual Recurring $2.7 M

1 Year
$34.6 M)




POSITION

i sionds

R&A STAFF

WILL BE DEFINED DURING
IMPLEMENTATION

UNDEFINED

AGREE WITH DOD
POSITION













Deviation from Final Selection Criteria

Military Value
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C6

Deviation




COBRA DATA

DoD
COBRA Run

Commission
COBRA Run

One Time Cost

$2.6 M

$2.6 M

Net Implementation

($30.9 M)

$30.9 M)

Annual Recurring

$6.5 M)

$6.5 M)

Payback Period

Immediate

Immediate

Net Present Value at
2025

($91.7 M)

$91.7 M)




COBRA DATA

DoD

COBRA Run

Commission
COBRA

Without Military
Personnel

One Time Cost

$2.6 M

$2.6 M

$2.51 M

$30.9 M)

$30.9 M)

$.623 M)

Recurring

$6.5 M)

$6.5 M)

$0.681M)

Payback Period

Immediate

Immediate

4 Years

Net Present
Value at 2025

$91.7 M)

$91.7 M)

$7.10 M)













2
Ay
ks
















Navy MC
Reserve
Center, MC
Units
Encino, CA

MC Reserve
Center,
Pasadena,

Reserve
Center, MC
Units
Moundsville,
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Center,
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Center,Navy
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Dubuque, IA
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Center, MC
Units Baton
Rouge, LA

Reserve
Center,

Reserve
Center, Navy
& MC Units
Tulsa, OK

Forces
Reserve
Center,
Broken
Arrow, OK

Reserve
Center, MC
Units Mobile

Forces
Reserve
Center,

Mobile, AL

Inspector-
Instructor
MC Units
West
Trenton, NJ

Reserve
Center, Fort

Inspector-
Instructor
MC Units &
Staff Rome,

Reserve
Center,
Atlanta, GA













