












Deviation from Final Selection Criteria 







COBRA DATA 

Engineering Field 
DivisionIActivity 
DoD COBRA Run 

0412612005 

4 years 

*Engineering Field 
DivisionIActivity 

Community COBRA 
Run 

0712912005 
DFAS BLDG 

1 year 







TABLE OF PERSONNEL CHANGES 

Recommendation: Close Naval Facilities Engineering Command Field Division South 
leased space in Charleston, SC. Consolidate Naval Facilities Engineering Command Field 
Division South, Charleston, SC with Naval Facilities Engineering Field Activity Southeast, 
Jacksonville, FL at Naval Air Station Jacksonville, FL; Naval Facilities Midwest, Great 
Lakes, IL at Naval Station Great Lakes, IL; and Naval Facilities Atlantic, Norfolk, VA at 
Naval Station Norfolk, VA. 

Key Issues Identified: 
*End strength numbers in BRAC scenario already removed from budget 
*Loss of intellectual capital 
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Kev Issues Identified: 
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.Loss of intellectual capital 
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IN NET 
GAIN/(LOSS) 

MIL CIV MIL CIV 

,I I I I I  I e l w a r l o n ;  uose  Naval Facilities Engineering Field Activity Northeast leased 
a in I -'er, PA. Consolidate Naval Facilities Engineering Field activity Northeast, 

u-lrl lla, PA with Naval Facilities Atlantic, Norfolk, VA at Naval Station Norfolk. VA. 
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I COBRA DATA . 

Payback Period Immediate Immediate 

Net Present Value at ($91.7 M) ($91.7 M) 
2025 



COBRA DATA 

Value at 2025 






























